County of San Luis Obispo
Behavioral Health Department
Mental Health Services Act

Mental Health Advisory Committee (MAC) Stakeholder Group Meeting:

This document is proof of stakeholder involvement in decision making priorities and practices for the County of San Luis Obispo Mental
Health Services Act programs.

The MAC Stakeholder Group asserts that they have fully understood and made a decision regarding the changes for
the following program/service:

County of San Luis Obispo — CalAIM/Medi-Cal
Current Program/Service New Changes/Updates to Program/Services
CalAIM Incentives Program

Current Total Amount: New Total Amount: Up to $868,000 (one-time, FY 23-24 only)
S0

Justification:

e Inorder to help meet the DHCS and CalMHSA goals of successful CalAIM implementation, the County seeks to provide
one-year of fiscal support for Medi-Cal organizations. MHSA funds have been identified as a tool which can support
incentives and strategies to assist in CalAIM infrastructure.

e One of the key CalAIM reforms is the ability for counties to both increase Medi-Cal rates and collect revenue which can
be spent on community programs. In future years, Medi-Cal “investments” may support MHSA programs which could
be impacted by reforms, or expanded if no MHSA dollars are available.

e  The County has launched a new MHSA-funded electronic health record system, Smart Care, which will enhance Medi-
Cal revenue. This year will be critical for organizations like TMHA, Family Care Network, and Seneca to establish
SmartCare and train staff to maximize Medi-Cal billing and productivity.

o  The County will offer 2-3% increases in quarterly contract amounts to support productivity measures and procedure
enhancements which increase Medi-Cal revenue.

Outcomes:

e Qtr 1 - Staff successfully trained and utilizing SmartCare Electronic Health Record

e  Qtr 2 - Provide evidence of productivity monitoring of staff

e Qtr 3 - Provide evidence of productivity increases and procedure changes that achieved this. Provide further
improvements to be implemented in Q4.

e Qtr 4 - Provide evidence of productivity increases and procedure changes that achieved this. Provide further
improvements to be implemented next FY.

On Wednesday, July 26, 2023: Add additional funding support to County of San Luis Obispo — CalAIM/Medi-Cal.

[ X ]SLOBHD Staff recommends approval by the MAC Stakeholder Group as specified above.

[ ]SLOBHD Staff does not recommend approval by the MAC Stakeholder Group as specified above.
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