County of San Luis Obispo
Behavioral Health Department
Mental Health Services Act

Mental Health Advisory Committee (MAC) Stakeholder Group Meeting:
This document is proof of stakeholder involvement in decision making priorities and practices for the County of San Luis Obispo Mental
Health Services Act programs.

The MAC Stakeholder Group asserts that they have fully understood and made a decision regarding the changes for
the following program/service:

Community Services and Supports — LPT Homeless Services Project

Current Program/Service New Changes/Updates to Program/Services
Add 1.0 FTE LPT lll for remainder of FY 24-25
Current Total Amount: New Total Amount:
$0 $49,080
Use of current FY salary savings February — June 2024
FY 2024-25 Cost Estimate: $117,017

Justification:

e The County has identified a need to expand its planning for outreach and medical engagements with unhoused
individuals within its CAT and Bridge Housing programs. This includes a need for training for med managers and others
in working with unhoused clients as the Department prepares for expanded outreach operations.

e Atthe same time, the County has an opportunity to reassign an LPT with extensive outreach experience in working with
unhoused, mentally ill, and SUD-affected clients for a short period while another medication manager is able to backfill

a caseload.
e  SLOBHD is seeking approval to use one-time MHSA funds, available only in FY 24-25, to pay for the LPT to conduct this
project.
Outcomes:

e  Before June 30, 2024, the LPT assigned to the Homeless Services Project will conduct four trainings for County medical staff (e.g.
LPTs, scribes, doctors) in working with unhoused populations.

o  Before April 10, 2024, the LPT assigned to the Homeless Services Project will serve as a consultant to help draft the County’s
competitive Behavioral Health Bridge Grant application.

e The LPT in the Homeless Services Project will train seven Community Action Team members in best practices for engaging
unhoused clients in establishing and sustaining medication supports.

On Wednesday, January 31st, 2024: Add 1.0 FTE LPT lll for remainder of FY 24-25

[ X 1 SLOBHD Staff recommend approval by the MAC Stakeholder Group as specified above.

[ ]SLOBHD Staff does not recommend approval by the MAC Stakeholder Group as specified above.
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