
Prevention & Early 
Intervention 
Stakeholder 
Meeting 
 
June 15, 2017 
3:00pm-4:00pm 
 
Veteran’s Hall 
Lounge 
 

Agenda 

1. Welcome, Introductions, and Goals for meeting 

 Frank Warren, SLOBHD (Division Manager and County 
MHSA Coordinator) 

2. PEI Program Updates 

 Frank and Providers 

 Student Assistance Programs 
o Mandee Poe, D&A Specialist III 

3. Budget 

 Raven Lopez, SLOBHD (Accountant III) 

 Introducing Briana Hansen (Accountant III) 

4.  Old Business  

 Student services needs assessment 
o Proposals sought in July 

5. New Business for 2017-18 

 Suicide Prevention Coordinator 

 PEI Evaluation Report 

6. Next Meetings:  
a. Thursday, August 17 3pm, Vet’s Hall 

7. Conclusion 



PEI Work Plan Review 

1. Mental Health Awareness and Stigma Reduction (TMHA & SLOBHD) 

2. School-based Wellness (CAPSLO, SLOBHD, & The LINK)) 

3. Family Education and Support (Center for Family Strengthening 
(CFS), CAPSLO) 

4. Early Care and Support for Underserved Populations (Cuesta 
College, Public Health & Wilshire CS) 

5. Integrated Community Wellness (Community Counseling Center, 
TMHA & SLOBHD) 

• Planning group looking at small expansions in FY17-18 
• Potential of $170k in new expenses 

Prevention & Early Intervention (PEI) 



Prevention & Early Intervention (PEI) 
 3-YEAR EVALUATION REPORT  

Program 1 Mental Health Awareness & Stigma Reduction  

• Deadline: August 25th – 30th  

Program 2 School-Based Wellness  

• Deadline: October 6th – 13th  

Program 3 Family Education & Support  

• Deadline: September 15th – 22nd  

Program 4 Early Care & Support for Underserved Populations  

• Deadline: September 15th – 22nd  

Program 5 Integrated Community Wellness  

• Deadline: August 25th – 30th  

1st Rough Draft: October 20th (present initial findings/report to PEI/MAC 
stakeholder on October 19th)  

2ND Rough Draft: November 3rd  

Final Draft December 1st.  

 


