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Presentation Outline

• Background
• Project Overview

• Goals
• Scope
• Funding

• Recommendation
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Background

• SLO County Flood 
Control and Water 
Conservation District
• 2012 Master Water 

Report
• Priorities
• Future decisions
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Project Goals

• Automated 
system 
• Go beyond 

potable water 
• Water supply & 

demand
• Inform decision-

makers and the 
public

Table 4.24, Master Water Report, San Luis Obispo County Flood Control and Water Conservation 
District, 2012
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Project Scope

Project Tasks
1. Project Management
2. Stakeholder Outreach

3. Data and 
Information 

Audit

4. DIMS 
Alternatives 
Analysis and 

Selection

5. DIMS 
Development

6. Reporting 
Tools 

Development

7. Master Water Report Update
8. Operations Model
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Conceptual Digital Master Water Report
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Conceptual Digital Supply and Demand
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Project Partners & Stakeholders



COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

9

COUNTY OF SAN LUIS OBISPO www.slocounty.ca.gov

9

Consultant Costs

Task Phase 1 Phase 2
1. Project Management $51,130 $30,678

2. Stakeholder Engagement $147,543 $74,540

3. Data and Information Audit $87,788 $56,112

4. DIMS Alternatives Analysis and Selection $43,436 $23,922

5. DIMS Development $164,022 $200,214

6. Reporting Tools $36,472 $169,242

7. Master Water Report Update $109,129 $226,960

8. Operations Model $0 $155,180

Total: $1,576,367 $639,519 $936,848
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Project Funding

Project Funding
Project Cost
$1,576,367 
Existing Funding
$228,000 (REAP Grant)
$721,764 (FCWCD FY21-
22 Budget)
District Reserves / 
Future Grants:
$626,603

• REAP Grant also provides 
$55,003 for project 
management
• Staff has submitted project 

for upcoming IRWM Grant
• $550,000 grant request
• BOS date Fall ’22

• FY2021-22 District budget 
included Supply & Demand, 
studies and more.
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Recommendation 

1. Approve professional consultant services contract with 
Carollo Engineers, Inc.; 

2. Direct the Director of Public Works, or designee, to 
pursue grants to offset project costs and return to the 
Board for grant award approval; and 

3. Approve a corresponding budget adjustment in the 
amount of $626,603, by 4/5 vote
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For more information about San Luis Obispo 
County’s water supply, flood control and more, visit 
our water hub @ www.slocounty.ca.gov/water

Brendan Clark, PE
bclark@co.slo.ca.us
(805) 788-2316

Questions?


