Citizens Homelessness Accountability Commission
Thursday, May 11th, 2023
6:15 p.m.
Location: San Luis Obispo County Government Building
1055 Monterey St, San Luis Obispo, CA 93408
Rooms 161/162

MEETING MINUTES
A. Welcome & Roll Call — Meeting called to order at 6:18pm

Greg Gillett - Present

Sam Blakeslee - Present
Laura Slaughter - Absent

Jim Salio - Present

Mike Draze - Present

Chuck Davison - Absent
Justin Davis - Absent
Christine Thornburg - Present
Helene Finger - Present
Christine Robertson - Present
Renee Bravo — Absent

B. Cluster Reports (3-5 min each) — Report out on what commissioners have been doing and

what information they have been gathering

a. City/County Governance — Sam Blakeslee

b. Service Providers and Services — Laura Slaughter
¢. New Housing — Gregory Gillett

d. Data Management — Helene Finger

e. Funding and Resources — Christine Thornburg

f. Public Outreach - Sam Blakeslee
C. Cluster Timelines

a. Report to the Board of Supervisors in November

b. Rename the clusters to align with the line of efforts in the 5-year plan
D. Role of CHAC
E. Request for Information (10 min)

F. Confirmation of next meeting and adjourn.
a. August 24" at 6:15pm
b. October 19" at 6:15pm

Adjourned at 7:50pm

COMMISSION REQUESTS FOR INFORMATION FROM THE COUNTY
[DRAFT]



10.

. How does the COUNTY establish the level of support when funding homelessness

proposals submitted by CITIES?

For example: is there a formal mechanism for setting the level of funding based on
specific parameters?

How does the COUNTY establish the level of support when funding homelessness
proposals submitted by NGOs/NON PROFITS?

For example: is there a formal mechanism for setting the level of funding based on
specific parameters?

Who are the COUNTY’s points of contact for each CITY for issues on homelessness?
Please provide names and contact information.

Has the Homeless Division created time specific, measurable objectives that
communicate the broad ideas of the Five-Year Plan into achievable actions with specified
outcomes?

Regarding LOE 2 Part A, what actions have been taken to retain and recruit sufficient
staff in service agencies?

How are compliance contracts with agency providers ensured?

How does closing Oklahoma Safe Parking Site align with the goals of the Five-Year
Plan?

How have unhoused community members been brought in as stake holders as stipulated
in the Five-Year Plan?

Please provide the quarterly analysis of existing projects to determine the utilization and
need for interim housing based on geography, climate, and population and outcomes of
various models. (see LOE 1, Item A2)

Is there a public facing website providing information on the County’s efforts to reduce
homelessness? If so, please provide the web address.



