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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

County of San Luis Obispo

California

For the Fiscal Year Beginning

July 01, 2020

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the County of San Luis Obispo, California for its annual budget
for the fiscal year beginning July 1, 2020. In addition to receiving the award, the County received special
recognition for Performance Measures. In order to receive this award, a governmental unit must publish a
budget document that meets program criteria as a policy document, as an operations guide, as a financial
plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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County of San Luis Obispo
Board of Supervisors

John Peschong Bruce Gibson Dawn Ortiz-Legg Lynn Compton Debbie Arnold

District 1 District 2 District 3 District 4 District 5
Vice Chair Chair

(805) 781-5450
www.slocountv.ca.qov

The public is welcome to watch or participate in the meetings of the Board of Supervisors.
The Board of Supervisors meets on Tuesdays in regular session per the Board of Supervisors adopted
calendar.

For specific dates and times of meetings, please visit the Board’s website at
www.slocounty.ca.gov/BoardofSupervisors.
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County Administrative Officer
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Integrity

Collaboration

MISSION

The County's elected
representatives and p
employees are committed O Eredrelisn
to serve the community
with pride to enhance the
economic, environmental
and social quality of life in
San Luis Obispo County.

Accountability

Vision Statement and Communitywide Results

A Safe Community — The County will strive to create a community where all people — adults and children
alike — have a sense of security and well being, crime is controlled, fire and rescue response is timely
and roads are safe.

A Healthy Community — The County will strive to ensure all people in our community enjoy healthy,
successful and productive lives, and have access to the basic necessities.

A Livable Community — The County will strive to keep our community a good place to live by carefully
managing growth, protecting our natural resources, promoting life long learning, and creating an
environment that encourages respect for all people.

A Prosperous Community — The County will strive to keep our economy strong and viable and assure
that all share in this economic prosperity.

A Well Governed Community — The County will provide high quality “results oriented” services that are
responsive to community desires.
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County Organizational Values

The employees and elected officials of San Luis Obispo County are guided by our organizational values.
Our decisions and actions demonstrate these values. Putting our values into practice creates long-term
benefits for stakeholders, customers, employees, communities and the public we serve.

Integrity
We are dedicated to high ethical and moral standards and uncompromising honesty in our dealings with
the public and each other.

We behave in a consistent manner with open, truthful communication, respecting commitments and being
true to our word.

Collaboration
We celebrate teamwork by relying on the participation and initiative of every employee.

We work cooperatively within and between departments and the public to address issues and achieve
results.

Professionalism
We are each personally accountable for the performance of our jobs in a manner which bestows credibility
upon ourselves and our community.

We consistently treat customers, each other, the County, and the resources entrusted to us with respect
and honesty.

Accountability
We assume personal responsibility for our conduct and actions and follow through on our commitments.

We are responsible managers of available fiscal and natural resources.

Responsiveness
We provide timely, accurate and complete information to each other and those we serve.

We solicit feedback from customers on improving programs and services as part of a continuous
improvement process.

County of San Luis Obispo 9 Fiscal Year 2021-22 Final Budget
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A Guide to Reading the Budget Book

financial plan, and communication tool. It covers a wide range of information from general overviews to
specific departmental activities, and this guide is meant to help explain the meaning or significance of
each section of the budget.

All County departments have a fund center — or multiple fund centers — that represent the departments’
budgets and areas of responsibility. These fund centers are grouped together by service groups, which
categorize the types of programs and services that departments provide. See “Departmental Budgets
by Service Group” below for more information.

The following summary provides general information about what is provided within each section of the

budget.

Budget Message

This section serves as the County Administrative Officer's introduction to the
budget and provides a summary of expenses and revenues in the budget year
compared to the current year. The budget message also demonstrates the impact
that economic conditions, State and Federal legislative action, and policy direction
have on the County’s budget.

Budget Goals
and Policies and
Budget Balancing
Strategies and
Approaches

This section includes the budget goals and policies that guide the development of
the County’s budget and help staff manage the budget in prior and future years. It
also describes the County’s approach to maintaining its fiscal health while
continuing to provide programs and services to County residents.

General Budget

This section provides context to help readers’ understand the budget document,

Information providing an overview of the County’s budget, general background and
demographic information.

Personnel This section lists County employee positions by service group, department, and

Information position title. It also includes a salary schedule for all County employees,

including elected officials and department heads, and a summary of major
County-paid employee benefits.

Fixed Assets

This section lists all fixed assets, such as land, buildings and equipment that
typically have a value of $5,000 or greater, recommended and approved by the
Board of Supervisors in the budget year.

Departmental
Budgets by
Service Group

County of San Luis Obispo

County departments and fund centers are organized by service groups, including:
Land Based, Public Protection, Health and Human Services, Community
Services, Fiscal and Administrative, Support to County Departments, Financing,
and Capital and Maintenance Projects. Each service group is marked by a tab
and includes a summary page with an overview of the services, fund centers, and
summary of the total budget and staffing levels for the service group.

Funds are organized in the budget structure by fund centers, which include all
funding approved by the Board of Supervisors. Many departments have only one
fund center, while departments that provide a more varied array of services and
have more diverse funding streams are comprised of several fund centers. The
budgets for each fund center are presented separately to clarify the various
services the County provides and how much of the County’s total budget and how
many personnel are allocated to each fund center.

10 Fiscal Year 2021-22 Final Budget



In each section, you will find a description of each department's mission and
service programs, major accomplishments and objectives, the sources of funding,
expenditures by major category for the budget year, historical staffing levels,
budget augmentation requests for the prior year, and recurring performance

measures.

Service Group Summary Page Example:

Service Group Title and Description —
Provides a description of the service
group and lists the fund centers in the
service group.

Service Group Budget at a Glance —
Provides a summary of the total service
group budget.

Ten Year Staffing History — Provides
a 10-year service group staffing history
by full-time equivalent (FTE) employees

County of San Luis Obispo

—

Land Based

Land Based

The Land Based Service Group includes those budgets that provide programs and services
focused on management of the built environment, including roads, the regulation of agriculture/ 3
weights and measures, and the preservation of agricultural and open space.

Budgets in the Land Based Service Group include: Agricultural Commissioner, Planning and
Building, Planning and Building - Community Development, Public Works , Public Works - Los
Osos Wastewater System, Public Works - Road Impact Fees, Public Works - Roads, Public
Works - Special Services.

SERVICE GROUP BUDGET AT A GLANCE

Ten Year Staffing History

0

o & o > - I N K ) D
& i & d S d & QA S S
L N MR OB N A A L
~&—FTE FTE per 1,000 residents.
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Fund Center Budget Example:

Fund Center Title and Description —
Provides a description of the fund
center.

—

Budget at a Glance — Provides a high- — =——p

level summary of the fund center
budget compared to the prior year’s
adopted budget.

Ten Year Budget History — Provides
a 10-year fund center budget history.

Ten Year Staffing History — Provides
a 10-year fund center staffing history
by FTE and FTE per 1,000 residents.

—

Mission Statement — Tells the reader
what activities the expenditures and
staff associated with that department
support, and why those activities are
performed.

Service Programs — Informs the reader
of the fund center’s key programs and
activities, and the budgeted
expenditures and staff resources that
support them.

—

Land Based

FC 142 — Planning and Building

Trevor Keith - Planning and Building Director

management and monitoring for the unincorporated areas of the county.

BUDGET AT A GLANCE

Expendiures $15,808.061 B
Revenue 5900211 s1
General Fund Suppont 36,760,850 (392, 5%
Suffing Levels 10450 FTE 3 3%

Ten Year Budget History

e

$18,000 000
$16,000.000
514000000
512000000
$10,000.000

$8,000000

© A ® ® >
¢ & & O 6

&5

Reverue

S S ©
S o ¥
S 5 3

A Expendiues.

&
& s

General Fund Support —— Expendilures - Agiusted for Inflation

Ten Year Staffing History

/‘k"\ﬁ/‘

PR ——

FTE per 1,000 residents

Counly of San Luis Obispo 19 Fiscal Year 2019-20 Recommended Budgel

ring and Building

MISSION STATEMENT
Promoting the wise use of land. Helping to build great communities.

SERVICE PROGRAMS
Planning and Building has a total expenditure level of $15,808,061 and a total staffing level of
104.50* FTE to provide the following services:
Land Use Planning
The Planning and Building Department helps plan communities and rural areas by
Facllitating public participation and providing opportunities to develop the County's vision for
the future, through updates to the General Plan, ordinances and other planning initiatives

Collaborating with the public and decision makers on how best to guide future development
and resource conservation

Addressing housing needs and economic development through public outreach, research,
projections and programs to achieve identified targets.

Maintaining and improving General Plan maps, other supporting maps. and Geographical
Information System (GIS) databases that are valuable tools used for research, public
information and decision making.

Creating policies and strategles that are considered by decision-makers to implement the
County vision.

Total Expenditures:$5,407 822
Total Staffing (FTE): 38.75*
Development and Permit Review
The department provides development and permit review services to enable the public to
participate in implementing and monitoring the County's vision by
Guiding applicants and the public through the permit review process by explaining relevant
policies, ordinances and regulations and applying these in a consistent and fair manner.

Reviewing development, land division and building applications to assure they meet all
federal, state and local requirements.

Inspecting construction projects for compliance with codes, regulations and permit approvals.

Total Expenditures-$8,444,922

Total Staffing (FTE):50.50*

Resource Management and Monitoring

The department monitors and manages the County's natural resources and environment by:
Ensuring that development meets goals identified through local programs, policies, laws and
ordinances for resource management and conservation.

‘Working with other departments, agencies, applicants, and the public to administer resource
conservation goals

Counly of San Luis Otispa 120 Fiscal Year 2019-20 Recommendid Budgel
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Land Based
iding

Ensuring that land use and environmental policies, laws and ordinances are fulfilled

Total Expenditures:$1,955,317
Total Staffing (FTE):15.25°

“Staffing for Fund Center 290 — Community Development are reflected in Fund Center 142 -
Planning and Building

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department's notable accomplishments for FY 2018-19 and some
specific objectives for FY 2019-20:

FY 2018-19 Accomplishments

Established on-call service for weekend and holiday code enforcement response. The
. . A program was initiated in May 2018 and in place throughout FY 2018-19.
A CcomleShm en ts and ObjeCtlves + Inan effort to address several housing related issues, staff collaborated with the Coalition of
H H i Housing Partners to make significant progress on the County Housing Initiatives Package for
PrOVIdes the reader Wlth major Board approval. Based on discussions and direction by the Board in August and December
I. h d k I f ﬁ of 2018, and March of 2019, staff provided the following:

accomp IS ments an ey resu ts rom = InAugust of 2018, staff presented the Constraints and Opportunities Mapping per Board
. H . . direction identifying potential areas for rezoning for residential uses in the unincorporated

the prior fiscal year and highlights areas o he Couniy

Presentation and Board approval of ordinance framework for Accessory Dwedlings Unit

3 . . . 3
department’s major objectives for the {ADUy and Tiny Homes Ordinancs Amendment - Phata I, which meisdes elminaiing
exclusion areas and easing development standards per State mandates in August 2018
bUdget yea," + Presentation and Board approval of ordinance framework for Agricultural Worker Housing
Ordinance in August 2018
Revising First Time Homebuyer Program Guidelines to support *sweat-equity projects in
August 2018
Adopled a resalution authorizing the Planning Director fo waive permit processing fees
for affordable housing developments in August 2018
Adopied an ordinance amendment (Title 18) allowing developers to pay Public Facilities
Fees (PFF) al the lime permil i finalized, when projects have greater access lo capital,
August 2018
Amended the Inclusionary Housing Ordinance and Affordable Housing Fund Ordinance
to implement a tiered in-lieu fee structure consistent with the 2017 Nexus Study, adopted
by the Board in March 2019.
Amended the California Environmental Quality Act (CEQA) County Guidelines to stream-
line the environmental review process in hopes of increasing housing production in the
«county in March 2019.
Implementation of the Minor Lot Line Adjustments Ordinance Amendment creating an
expedited process for minor lot line adjustments.

County of San Luis Obispo ] Fiscal Vear 2019-20 Recommended Burlgel

Land Based

nning and Buiding

Completing the Permil Tracking System Upgrade remains a key department objective. The
system was implemented in February 2018, and in FY 2019-20 a plan will be created to
identify next steps in improving customer service and business practices, as well as any
potential additional resources required

FINANCIAL SUMMARY

and Franchises, $9291 150701

Financial Summary — Provides the .

R , — Fines, Forteibaes, snd Pencties S22
reader with the fund center’s budget by - i o
H 485,002
object level. soman

Other Financing Sources $95.96 %0 %0 0

Total Revenue $8.586 202 $8577.95 SOO4I21  $1.200438

$13,15M EIERITEY ) $479.482

2 $24874% 313118

%0 %0

oty 0 $6.000 $4.000 $6.000

Gross Expenditures $14,989,501 $16277,950 $15.832.687 $15 808,061 $818560

Financial Summary Pie Charts— Mbpediees  suomEn swmen s [UHGNN s
Provides the reader with a visual Comifisma e g susosE snom
representation of how the activities in TS S

the fund center are funded and how —

expense is allocated by major
expenditures category.

Captal fsst <%
Services and Supgies 17%

——siiey and Beneks 5%

County Administra tor’s Comments COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

and Recommendations — SUMMarizes .y 392078 o 5% compare oo ¥ 201819 adopiea bRl ©
the recommended budget for the fund
center and describes major changes

from the current fiscal year.

County of S2n Luis Obispo 23 Fiscal Vear 2019-20 Recommended Budget
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Budget Augmentation Requests —
Provides the reader with a list of all
department requests to add resources
for programs and services. The
requests are broken out between those
recommended by the County
Administrative Officer and those not. In
requesting budget changes (or budget
augmentations), departments must
identify the specific resource(s)
requested (staff, equipment, services,
etc.), the associated costs and funding
source(s), and the results expected from
the addition of new resources. The
tables include the title, the expense and
funding source, and the intended results

—

+  Deletion of 1.00 FTE Planner |-lil Limited Tesm (Expired Decenber 31, 2018)
+ Deletion of 2.00 FTE Senior Planner — Limited Term (Expired December 31, 2018)

FY 2019-20 Recommended PAL Changes:
None.
Service Level Impacts

No service level impacls to other depariments or to the communily are expected. Ahough the
recommended budgel includes a $27.157 reduction in service and supplies as a budget
reduction strategy, no service level impacts 1o ofher depariments o fo the community are
expected

BUDGET AUGMENTATION REQUESTS RECOMMENDED

MNone.

BUDGET AUGMENTATION REQUESTS NOT RECOMMENDED

Titie: A 1,00 FTE Accountant 1NNl 1o pr

Expense:

stz

iEnded REE,

1 Amanihly real time Eillng process il be uilzed for all Cannabls Land Use cases [estimatod In sxcoss of 45 cases in FY.
19-20

2 Amormey reakime biing process wil b ulkized for 3 Cannabis Cose ERMACement ca5es [exmated i cxcess of 8) cases.
InFY 2019.20)

Expenso. Funding Soucels)
sibbma General Fund Suppod 3164012

Tniended Resufis:
1. Provide managerial aversight af the Cannatis Section.
2 o0t efcionily and SMely IN SCCOFGANGE W e PRt SITAMANING A7t and
iroemertal Cualfy Act [CEOA) and assure complance with establshed sian
5 3seure propor gy conol

3 priortes assigned; estimase Sme, personnel and resourCe requirements fo
esabisned cEjocIves. and IImeles. 35 JpErOpriae.

4 Ensure consklent and 3 mUNICAoN WER INe ModLa, SppICant, PUBIIC, AUWSOTY GROUPS, and the Board af SUpar.
ors on all aspects of ca focts and reguistons

5. Emsure thal legal canabis cperafioes are properly moniiored 1o ensure compllance wih appraved permils

it profects; maaty aci

& Erure thal Hlagal canristis culiuaion sites wil be investigalod and appropriatoly atialod ihrough fhe Carabis Hearing pro-
cess
s appased io a higher paid pasiicn
3t bl

2 parmits and assisting walh rulsanca

Funding Sources)
General Fund Suppert: 317,448

e wiih the Permil (Gavernmen Code § 85920 ol seq,) and fhe tme
mes ImpCsod by the CADE EMAeTAMEntal Qualty AT (CEQA) (Ui Rosourtas Code § 21000 0f 52q).

2. Progam axpernditues wil e ndcd by GACESS PIOGRA fevenLe 50 T3t Ganeral FUnd SUppor speclic 1 INGse Cannabis
2018

for each request.

i akready rder coniract ia facltaie in processing cannabis ol ajed land
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Capital and

The Capital and Maintenance Projects Service Group includes funds needed to
construct, improve, or repair County buildings, structures, and facilities. This
section includes project descriptions, project costs, funding sources, operational
cost impacts, and intended outcomes for those capital and maintenance projects

This section tracks any additional resources approved by the Board of Supervisors
in prior fiscal years. A budget augmentation is any request by a department for
additional resources, such as the addition of staff positions, major information
technology purchases, major professional service contracts and other substantial

The County must submit its annual financial documents to the State Controller's
Office using a specific process and format outlined by the County Budget Act,

These schedules meet the content and formatting requirements set forth in the
“Accounting Standards and Procedures for Counties” guidelines, which are
provided by the State Controller, and present the appropriations adopted by the

Maintenance
included in the budget.
Budget
Augmentation
Request
Results
expenses related to the maintenance or expansion of programs and services.
Summary
Schedules
Government Code Section 29000-29144.
Board of Supervisors for each departmental fund center.
Appendix The appendix includes the following information:

Resolution Adopting the Final County Budget (for Final Budget only)
Descriptions of the County’s various reserves and designations
Description of the County’s Budgetary Basis of Accounting
Glossary of terms commonly used in this budget document
Acronym glossary
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Budget Message

The budget message provides an overview of the County’s budget. The message sets a context
for budget decisions by describing the economic conditions and changes to financing and
revenue sources which help to shape the budget. It provides a summary of expenditures for the
current year in comparison to expenditure levels in the previous year to demonstrate the impact
that economic conditions have on County financing. Changes to staffing levels and service level
program impacts are also discussed to provide the reader with a link between how financing
decisions impact County operations and service provision.
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COUNTY
‘S SAN LUIS COUNTY OF SAN LUIS OBISPO

OBISPO
ADMINISTRATIVE OFFICE

September 30, 2021
Honorable Board,

A public hearing was held June 14-16, 2021 to discuss the County’s recommended spending
plan for Fiscal Year (FY) 2021-22, which runs from July 1, 2021 through June 30, 2022. Your
Board adopted the Recommended Budget on June 22, 2021 and subsequently made
adjustments to fund balances available, reserves, designations, and contingencies (based upon
the year-end balances) on September 28, 2021.

The May 18, 2021 budget message provides an overview of the key components of the
County’s recommended spending plan. The following is a summary of the changes made to the
Recommended Budget during and after the June budget hearing.

Overall, the FY 2021-22 Final Budget authorizes a governmental fund spending level of
$754,374,393. The General Fund is budgeted at $640,927,899.

Changes to the Recommended Budget:

All adjustments in the Supplemental Budget were approved as presented. In addition to the
changes contained in the Supplemental Budget, the following changes to the Recommended
Budget were made by your Board during the budget hearing:

e $3,000,000 was allocated to FC 245 — Public Works- Roads to increase funding for
pavement management activities. The funding source for this allocation was the COVID-
19 designation.

e $1,000,000 was allocated to FC 201 — Public Works- Special Services to fund
countywide SGMA work. The funding source for this allocation was General Fund
Contingencies.

e $1,000,000 was allocated to FC 130 — Public Works- Waste Management to fund
potential County takeover of waste management authority. The funding source for this
allocation was General Fund Contingencies.

e $50,185 was allocated to FC 106 — Contributions to Outside Agencies to restore District
Community Project funds that were reduced to balance the budget in FY 2020-21. This
action increased the amount of District Community Project funds per supervisorial district
by $10,037. The funding source for this allocation was the COVID-19 designation

e $160,000 was allocated to FC 222 — Community Parks to restore funding for swimming
pools and watering of certain turf areas that was reduced to balance the budget in FY
2020-21. The funding source for this allocation was the COVID-19 designation.

e $125,000 was allocated to FC 104 — Administrative Office to allocate to Atascadero
BridgeWorks. The funding source for this allocation was the COVID-19 designation.

e $60,000 was allocated to FC 104 — Administrative Office to allocate to the Nipomo
Chamber of Commerce. The funding source for this allocation was the COVID-19
designation.

e $30,000 was allocated to FC 104 — Administrative Office to allocate to the Grover Beach
Chamber of Commerce. The funding source for this allocation was the COVID-19
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designation.

e $400,000 was allocated to FC 104 — Administrative Office to allocate to REACH. The
funding source for this allocation was the SB 1090 Economic Development designation.

e $75,000 was allocated to FC 104 — Administrative Office to allocate to the San Luis
Obispo Chamber of Commerce to fund the initial year of a family friendly workplace
coordinator. The funding source for this allocation was the SB 1090 Economic
Development designation.

e $110,000 was allocated to FC 116 — Central Services to restore the annual contribution
to the History Center of San Luis Obispo County. The funding source for this allocation
was the COVID-19 designation.
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Position Allocation Changes

The total number of positions approved during the Budget Hearing was 2,847.25 FTE, which is
a net 40.00 FTE more than the FY 2020-21 Adopted Budget.

Changes Made after Budget Hearing

Once the prior fiscal year ended on June 30, 2021, the Auditor-Controller-Treasurer-Tax
Collector-Public Administrator's (ACTTCPA’s) Office began the “year-end” closing process,
which includes the calculation of the actual Fund Balance (compared to what was projected as
part of the budget preparation process). On September 28, 2021, the Board approved an
agenda item from the ACTTCPA, which adopted the final appropriations, reserves,
designations, and contingencies. The Fund Balance Available (FBA) for the County’s General
Fund was $34,466,226 higher than budgeted. This FBA was higher than estimated, due to
$2,809,670 of FEMA reimbursement for COVID-19 pandemic response activities, $11,811,493
of non-departmental revenue in excess of what was projected, $10,739,482 of departmental
savings in excess of what was projected, and the payoff of an interfund loan which returned
$10,971,725 to the operating budget. These increases were partially offset by an increased use
of General Fund contingencies in the amount of $1,866,144 compared to what had been
projected.

The additional FBA was allocated as follows:

e $3,920,828 to General Fund contingencies to restore the contingency to the targeted
5%. Due to allocations made by the Board during the FY 2021-22 Budget Hearing, the
contingency had been reduced to 4.48% by the conclusion of the Hearing;

e $3,000,000 to the General Reserve to restore funding cancelled from this reserve to help
balance the budget in FY 2020-21;

e $5,703,657 to the FC 267 — General Government Building Replacement designation to
restore funding used to help balance the budget in FY 2020-21. This total amount
consisted of redirection of the calculated building depreciation amount of $3,703,657 to
the General Fund, as well as cancellation of $2,000,000 from the designation;

e $10,442,111 to the COVID-19 designation. This total amount has various intended
uses, as follows:

o $6,514,745 is recommended to be used to restore reductions to departmental
budgets directed by the Board during the June 2020 Budget Hearing and
effectuated in November 2020. These reductions were made to help balance the
budget for FY 2020-21, due to anticipated economic impacts of the pandemic.
Though the County has experienced some budget difficulty as a result of COVID-
19, the impacts have not been as significant as originally forecasted, due to
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financial support from the Federal and State government as well as faster
rebound to the local economy than expected. This amount of funding equals
what was reduced from departmental budgets and will be temporarily held in the
COVID-19 designation. The Administrative Office will work with departments to
develop recommendations about which reductions to restore and will return to
the Board at a later date to seek the restorations, to be funded from the COVID-
19 designation. In future years, use of American Rescue Plan Act (ARPA)
dollars may be recommended to fund these restorations until the County’s
budget position stabilizes (if necessary).

o $2,927,366 represents a portion of the FEMA reimbursement for COVID-19
response expenditures received in FY 2020-21. It is recommended that this
funding be reserved in the event that FEMA requires pay back of the
reimbursements post audit.

o $1,000,000 represents savings from FC 114 — Information Technology which was
allocated to the department from FY 2019-20 FBA to support the purchase of
telework equipment for County departments. It is recommended that this amount
be allocated to the COVID-19 designation to help cover potential future incident
costs.

e $7,000,000 to the FC 266 — Countywide Automation Replacement designation to fund
future automation replacement projects; and

e $30,000 to FC 104 — Administrative Office to address an oversight with the FY 2020-21
year end closing process. This funding was previously allocated to the department to
support 2021 Redistricting efforts Countywide, and was inadvertently not carried forward
to the current year; and

e $4,369,630 to the new Rainy Day Funds designation to address potential future budget
difficulty.

FBA in other Governmental Funds outside of the General Fund was added to various reserves
and designations or appropriated to contingencies.

The allocation of the additional FBA is intended to be one-time and not a commitment to
ongoing, additional allocations due to the one-time nature of FBA. The spreadsheet immediately
following this page summarizes the year-end Fund Balances Available.

Sincerely,

>

Wade Horton
County Administrative Officer
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5 SAN LUIS COUNTY OF SAN LUIS OBISPO

ADMINISTRATIVE OFFICE
Wade Horton County Administrative Officer

OBISPO

May 18, 2021
Honorable Board of Supervisors,

This letter transmits the FY 2021-22 Recommended Budget to your Board and our community.
Development of the Recommended Budget is a collaborative process involving staff from every
department, stakeholders from the non-profit community, and those serving on the County’s
various advisory boards and commissions.

After a few years of modest budget gaps that have been addressed with relative ease, FY 2021-
22 represents the second year that the County faces considerable uncertainty due to the impacts
of the 2019 Novel Coronavirus (COVID-19). The County’s ability to respond to changing needs
related to COVID-19 over the last 15 months has been due, in part, to years of sound financial
management, including our routine practice of budgeting a 5% contingency.

As we have all witnessed, the last 15 months have been unpredictable both as it relates to the
public health emergency, as well as it's impacts on the budget and departmental operations.
Protective orders have resulted in decreased consumer spending in some sectors, and this has
impacted revenues both locally and at the State level. While we have received considerable
assistance from both the State and Federal governments, we are mindful that these one-time
revenues will not address all of our budget difficulties.

The ‘General Budget Information’ section of this document includes a comprehensive discussion
of the County’s budget development process, which began in the fall of 2020, when staff
presented the FY 2021-22 Financial Forecast and your Board adopted its Budget Goals and
Policies and Budget Balancing Strategies, and Approaches and established its priorities for the
coming year. Consistent with the current year, this Recommended Budget reflects the impacts
that the COVID-19 pandemic has had to the County’s budget and operations over the last 15
months but is also responsive to general Board direction provided via identified priorities for the
coming year. The budget complies with all aspects of the State Budget Act (Government Code
§29000).

Factors Impacting the FY 2021-22 Budget

Development of the budget is a balancing act, requiring compromise in order to address the varied
needs of those we serve. There are numerous factors which impact budget development each
year; and this was especially true this year, with the immediate need for COVID-19 response
hitting the County in the middle of budget development. Following is a discussion of the major
factors impacting budget development for FY 2021-22.

COVID-19 Pandemic

As has been reported over the last year, the COVID-19 pandemic has significantly
impacted the County’s operations and budget. From a budgetary perspective, the last
year and particularly the last several months are most accurately characterized as chaotic.
The disease itself has been somewhat unpredictable in its surges, and as a result, the
Emergency Operations Center and organization as a whole have had to pivot many times
over. Both the response to COVID-19, as well as the statewide and local protective orders
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have fundamentally changed the way that the County has provided many of its services,
and at various points, put a pause on the delivery of some services. Beyond the County
organization, the protective orders have also resulted in higher unemployment rates and
less consumer spending Statewide. The former has increased demand for some services
that the County provides, and the latter has significantly impacted revenue streams for
some County programs.

As of the writing of this Budget Message, the County has received just over $91 million in
COVID-19 related funding. This amount comprises grants to support specific programs to
address issues related to the pandemic (including direct response), as well as more broad
allocations to generally assist local governments. Specific allocations have been made to
support expenditures related to:

e Shelter, support and emergency housing to the homeless population and other
low-income individuals;

e Conduct of the 2020 election, which was modified in order protect voters, poll
workers and staff from COVID-19;

e Provision of personal protective equipment for staff responding to the pandemic;

o Re-employing dislocated workers;

e Direct Public Health response to COVID-19, including but not limited to health
care and medical response coordination, COVID-19 testing, and epidemiological
surveillance;

Provision of telehealth services to behavioral health clients;
Airport operations;

¢ Increased services to the Post Release Community Supervision population, due
to the early release of some inmates; and

e Providing services for which the State has realigned responsibility to counties.
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In addition to the broad categories noted above, the County received an allocation of $28.3
million in Coronavirus Relief Funds through the Coronavirus Aid, Relief, and Economic
Security (CARES) Act, and is on the cusp of receiving its first installment of an estimated
$54.9 million from the American Rescue Plan Act (ARPA). Beyond those significant
allocations, the County has also received financial assistance in the form of expanded
eligibility for COVID-19 expense reimbursement from the Federal Emergency
Management Agency (FEMA). Each of these significantly reduces the impact of pandemic
response expenditures on the County’s budget and operations.

FY 2020-21 Budget Reductions
The impacts of COVID-19 have already required us to make structural reductions, to adopt
a balanced budget for the current year. During last June’s Budget Hearing, staff sought
direction and approval of various budget balancing strategies and approaches to close
$19.3 million of what at the time, was anticipated to be a $26.2 million gap in FY 2020-21.
Staff recommended a balance of both short- and long-term strategies, and the Board
adopted the following:
e $6.5 million of structural, long-term budget reductions
e Decreased the FY 2020-21 recommended level of General Fund support
for all non-public safety departments by 4%.
e Decreased the FY 2020-21 recommended level of General Fund support
for all safety departments (Fund Center 136 — Sheriff-Coroner, Fund
Center 139 — Probation, Fund Center 132 — District Attorney, and Fund
Center 140 — County Fire) by 1%.
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e $12.8 million of short-term reductions

e Authorized the use of $3,378,672 from the Proposition 172 Trust in order
to offset a projected decrease to that revenue source for the Sheriff-
Coroner, Probation, District Attorney, and County Fire.

e Cancelled $3,000,000 from the General Reserve.

e Cancelled $2,000,000 from the General Government Building
Replacement designation.

e Cancelled $797,952 from the Property Tax Litigation designation (this
represented the full amount in this designation).

e Eliminated the FY 2020-21 depreciation contribution ($3,703,657) to the
General Government Building Replacement designation.

On November 17, 2020, the Board approved departmental budget reduction plans to
achieve the 4% and 1% reductions to departments’ FY 2020-21 levels of General Fund
support, as approved during the June Budget Hearing. The reductions included the
elimination of $3.7 million in non-salary expenditures, and the ‘gray-out’ of 28.00 FTE
allocated positions. Staff recommended, and the Board approved, an approach that
included allowing positions that were ‘grayed-out’ to remain on the Position Allocation List
(PAL), but remain unfunded until budget conditions improve. Departments will be unable
to fill these positions until the Board has taken action to restore funding. It is anticipated
that the Board will consider restoration of cut programs and ‘grayed-out’ positions once
the County’s budget situation stabilizes.

Board Priorities

One of the County’s long-term budget strategies is to identify Board priorities to guide
budget development. In December 2020, your Board adopted priorities for the coming
fiscal year. All of these priorities are to be considered in the context of the County’s
requirement to meet its legal mandates and debt service requirements. Per the Board’s
direction, the priority focus for FY 2021-22 is:

Legal Meet Legal Mandates
Requirements Meet Debt Service Requirements

Short-Term

Homelessness (including
detoxification and rehabilitation
Services)

COVID-19 Pandemic

Housing

Economic Development

FY 2021-22 State Budget

As a political subdivision of the State, the County’s operations and budget are greatly
impacted by issues and policies at the State level. The issues noted below are those that
the County has been tracking since the Governor released his initial budget proposal in
January and were considered in developing the Recommended Budget.
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The American Rescue Plan Act (ARPA) was signed by President Biden on March 11,
2021. Under ARPA, the State of California received a direct allocation of $26.2 billion.
Given this latest round of Federal Assistance, we expect that the May Revision may look
considerably different than the Governor’s January budget proposal.

Following are some highlights from the Governor’s January budget proposal:

COVID-19 Assistance

The Governor's FY 2021-22 January Budget proposal includes a placeholder of
$372 million in FY 2020-21 emergency funds for COVID-19 vaccination
distribution, logistics, and a public awareness campaign to boost vaccine interest.

Homelessness

The Governor’'s FY 2021-22 January Budget proposal continues to emphasize the
homeless challenges that the State is facing. The State has invested $1 billion in
State and federal revenues towards homeless programs and services since the
onset of the COVID-19 pandemic, and the FY 2021-22 budget proposes to allocate
$1.75 billion of one-time General Fund revenue to fund proposals to address the
homeless crisis. The proposals include:

e $750 million of additional funding for continued Project Homekey
acquisitions and operations. This funding would provide for additional
competitive grants for local governments to purchase and rehabilitate
housing (including hotels, motels, vacant apartment buildings, and other
buildings) and convert them into interim or permanent long-term housing.
As a part of this, the Governor is seeking early action from the Legislature
on $250 million to continue funding Project Homekey projects in the
current year. As previously reported, our county received $15 million from
Project Homekey in October 2020. This funding was allocated to the
Housing Authority of San Luis Obispo (HASLO), Peoples’ Self-Help
Housing and the El Camino Homeless Organization (ECHO) to convert a
Motel 6 into a homeless shelter and low-income housing facility.

e $750 million to expand outpatient treatment options and help counties
provide treatment in less restrictive, community-based residential care
settings. This funding will be allocated to counties through a competitive
grant process to fund efforts to acquire and rehabilitate property to
expand the community continuum of behavioral health treatment
resources and infrastructure. Counties will be required a provide a local
match.

e $250 million of one-time General Fund to be provided to counties for the
acquisition or rehabilitation of adult residential facilities and residential
care facilities for the elderly.

Realignment Funding

Realignment revenue is a major funding sources for health and human services
and public protection programs. It is funded by sales tax receipts and Vehicle
License Fees collected at the State level, and then allocated to counties to fund
the responsibilities that the State has realigned to counties over time.

Realignment revenue has been difficult to forecast, due to lack of clear and

consistent information about the potential decline in this revenue source. As of the
Spring of 2020, the departments that receive realignment dollars were hearing that
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this revenue could decrease anywhere from 10% to 20%. In total, Realignment
makes up over $80 million of the County’s revenue and as such, a 10% to 20%
decrease would have posed a notable impact to the County’s budget. As a result,
potential Realignment shortfalls were not factored into the budget reductions that
the Board approved in FY 2020-21.

The State’s adopted FY 2020-21 budget included $750 million of one-time State
General Fund for counties, to partially backfill for the loss of Realignment Revenue.
Of that amount, our County received $4.7 million for FY 2020-21 only. This funding
was allocated to various State subaccounts as follows:

State Subaccount Backfill Amount ‘

Human Services (Dept of Social Services) $2,324,894
Health (Public Health Dept) $440,026
Behavioral Health (Behavioral Health Dept) $1,065,643
Public Safety (Multiple Depts) $899,341
Total $4,729,904 |

Due to the impacts of COVID-19, Realignment revenues decreased and failed to
reach their base for both 1991 Realignment and 2011 Realignment in FY 2019-20.
The State’s projections for the current year suggest that Realignment revenues will
increase by 5.6% over FY 2019-20 levels, and then decrease by 1.9% in FY 2021-
22. Given this projected decrease and lack of a backfill for counties in FY 2021-
22, Realignment funding will be a significant focus and concern in FY 2021-22.

California Advancing and Innovating Medi-Cal (CalAIM)

The Governor’s January Budget proposal includes investments to streamline and
improve the State’s MediCal program, which was delayed due to COVID-19
impacts. CalAIM, proposed to start on January 1, 2022, is a multi-year initiative
and includes a focus on whole person care and behavioral health payment reform.
Of note, the State proposes that reimbursement rates be established for peer
groups of counties rather than specific counties, which may be a financial risk for
counties. Additionally, the State proposes intergovernmental transfers for
reimbursement and quarterly reconciliations, potentially affecting cashflow for
counties. While there are challenges to the proposed CalAIM initiatives, the
overarching goal is to provide more time on patient care and less time on
documentation, resulting in fewer audit risks and delayed cost reimbursements.
The State and counties continue to work together through the proposed changes,
with many details yet to be finalized.

Other Issues

In addition to the issues discussed above, there are several other issues at the
State level that continue from prior years that the County is tracking. These include
the continuing increases to the County’s share of costs for the In-Home Supportive
Services (IHSS) program, the Division of Juvenile Justice (DJJ) Realignment, the
State’s Master Plan for Aging, and Forest Resilience.
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Balancing the Budget

In November 2020, the financial forecast suggested that the General Fund would be faced with a
gap of $12-22 million in FY 2021-22. Based on this forecast and the expectation that COVID-19
will continue to impact the County’s budget for the next several years, Administrative Office staff
began developing a multi-year plan (the Coronavirus Recovery and Pain Plan) to guide the
organization to budget recovery and stability. The plan was designed to bring the County’s budget
into balance within 3-4 years, in line with most economists’ projections that general economic
recovery will take three years. The plan relied upon the County’s tested Budget Goals and Policies
and Budget Balancing Strategies and Approaches to methodically close the budget gap, relying
more heavily on short-term (non-structural) budget balancing strategies initially, and over time,
transitioning to long-term (structural) strategies. The table below summarizes the breakdown
between short- and long-term strategies in each year of plan implementation:
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Fiscal Year Gap Short-Term S ]
(structural)

FY 2020-21 $19.3M 66% ($12.8M) 33% ($6.5M)

FY 2021-22 $14.9M 50% ($7.5M) 50% ($7.5M)

FY 2022-23 Unknown 33% 66%

FY 2023-24 Unknown 25% 75%

Based on departmental budget submittals at the end of January, the General Fund gap was $14.9
million. While still within the forecasted gap range, the actual status quo gap was on the lower
end of the range due to departments having more certainty about revenues specific to their
operations. As reported in the FY 2021-22 Forecast, we expected that revenue estimates
provided by departments were conservative. Fortunately, additional time provided the additional
clarity needed to increase revenues in some areas.

The status quo budget gap was founded on information provided by departments at the end of
the first quarter of FY 2020-21, which suggested that the Fund Balance Available (FBA) or savings
from FY 2020-21 available to fund the FY 2021-22 budget would be approximately $25.4 million.
To help close this gap, departments were asked to submit General Fund reduction lists that would
enable the County Administrative Officer to recommend $7.5 million in long-term (structural)
reductions to departmental budgets, in line with the multi-year plan discussed above.

In mid-February, budget development and planning for FY 2021-22 became even more chaotic
than it had been at the outset. Shortly after departmental budget submittals were due to the
Administrative Office, we received new information which significantly changed the County’s
budget position; this included:
¢ Revised year-end projections from departments as of the end of the second quarter,
which increased estimated FY 2020-21 Fund Balance Available (FBA) by $8.4 million
compared to what was reported at the end of the first quarter of FY 2020-21.
¢ Notification that the Public Health Department would receive an additional $10.7 million
of Epidemiology and Laboratory Capacity (ELC) grant funding to support ongoing
COVID-19 response, including vaccinations.
e Confirmation about expanded eligibility for FEMA reimbursement and also received
confirmation that FEMA had already earmarked $7.7 million for the County.

Around the same time, the American Rescue Plan Act was introduced and making its way through

Congress. These changes significantly decreased the County’s reliance on funding in the COVID-
19 designation (generated by the receipt of $28.2 million in Coronavirus Relief Funding) to fund
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direct incident expenditures. The freed up COVID-19 designation funds were then available to
help balance the budget for FY 2021-22. As such, budget staff determined it best to delay multi-
year planning efforts, until there was more certainty about how much relief we will see and specific
impacts on County budgeting. This determination also helped us to avoid additional, and
potentially unnecessary reductions and service level impacts.

The following is recommended in order to close the General Fund gap for FY 2021-22:

e Trimming General Fund support by $1.7 million compared to departments’ Status Quo
submittals. These reductions do not represent cuts to any programs or services but are
the result of an intensive effort to reduce expenditures that do not qualify as “Status
Quo”, and realistically increase revenues;

e Funding $3.1 million of the total recommended $11.9 million of capital and maintenance
expense with General Government Building Replacement reserves;

¢ Increasing FY 2020-21 estimates for Fund Balance Available (FBA) by $9.1 million,
based on revised year-end projections provided by departments as of the end of the
second quarter of the current Fiscal Year. The estimated FBA of $34.5 million which is
included in the Recommended Budget is more in line with what FBA has been in prior
years and as such, this balancing strategy is appropriately characterized as being long-
term in nature;

e Use of $6.1 million from the COVID-19 designation.

The strategies noted above not only enable the County to fund the status quo budget for FY 2021-
22, but also support a recommended $2.1 million in General Fund support for Budget
Augmentation Requests (BARs) discussed below, as well as increased Capital and Maintenance
edxpense.

While the one-time funding described above has enabled us to avoid more difficult, structural
budget balancing strategies, we are cognizant that our budget position is precarious and remains
uncertain. Your Board’s Budget Policy 13 relating to the use of ‘one-time’ funds indicates that
recommended ongoing expense should be funded with sustainable funding sources (i.e. ongoing
expense in the budget should not rely on one-time revenues). The cancellation of $6.1 million in
the COVID-19 designation fund does not fit within this policy, but does buy us more time to better
understand the long-term impacts of the COVID-19 pandemic on our operations and funding
sources.

The capacity to fund the FY 2021-22 budget will depend heavily on the ability of all departments
to closely manage their budgets in the current year and meet or exceed their projected FBA at
year end. In addition, we need to make sure that use of this one-time funding is strategic and
keeps the long-term fiscal health of the County in mind. One-time funding should be used to help
the organization weather the next few difficult years of recovery, without obligating us to increased
expenditures down the road. The one-time funding can also be used to better position the County
and its residents for future prosperity, but care must be taken before establishing programs that
require on-going General Fund support.

FY 2021-22 Recommended Budget Summary
The Recommended Budget authorizes a Governmental Funds (funds that account for core
government services, in addition to programs funded by specific revenue sources) spending level

of $693.3 million, with the General Fund (including budgets for core government services) budget
recommended at $600.2 million. The Governmental Funds budget represents an increase of
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21% and the General Fund an increase of 3.5% compared to the current year. The
Recommended Budget for the General Fund includes a 5% contingency, budgeted at $28.4
million.

The table below provides an overview of authorized funding levels for all governmental funds. As
noted above, each fund serves a distinct purpose, as outlined in the ‘General Budget Information’

section of this document. Changes in funding levels are explained throughout the document. o

[o%

Authorized Funding Levels by Fund — Governmental Funds kol

Fund ‘ FY 2020-21 ‘ FY 2021-22 % =

Adopted Recommended Inc/Dec B

General Fund 579,667,501 600,198,755 3.5% ®
Automation Replacement 4,444,842 3,098,389 -30.3%
Capital Projects 7,368,236 7,981,755 8.3%
Community Development 3,583,551 3,960,356 10.5%
Debt Service 3,568,521 3,681,251 3.2%
Driving Under the Influence 1,516,900 1,572,723 3.7%
Emergency Medical Services 801,000 600,751 -25.0%
Fish and Game 41,016 34,003 | -17.1%
General Government Building Replacement 5,000,000 6,240,972 24.8%
Library 11,970,450 12,128,959 1.3%
Regional Parks 6,465,713 6,123,318 -5.3%
Pension Obligation Bonds 13,384,762 13,488,000 0.8%
Public Facilities Fees 1,864,952 2,085,491 11.8%
Road Impact Fees 2,585,160 458,400 -82.3%
Roads 32,519,860 29,951,847 -7.9%
Tax Reduction Reserve 4,629,301 1,725,841 -62.7%
Wildlife and Grazing 14,841 6,323 -57.4%

Total | $679,426,606 | $693,337,134  2.0% |

The following tables provide a summary of the amount of General Fund dollars allocated to County
departments and budgets:

Summary of General Fund Support Provided to General Fund Departments

- - 0,
SRR L ‘ FX§3§&§1 Rch\gionilnztized Incl/[o)ec
Administrative Office 2,796,493 2,856,769 2.2%
Administrative Office - Emergency Services 396,105 445,947 12.6%
Administrative Office - Communications and Outreach 142,827 144,925 1.5%
Agricultural Commissioner 2,668,189 3,176,178 19.0%
Assessor 10,698,004 11,043,285 3.2%
Auditor-Controller-Treasurer-Tax Collector-Public Administrator 6,149,829 6,457,381 5.0%
Board of Supervisors 1,676,170 1,734,391 3.5%
Central Services 3,560,289 3,976,083 11.7%
Child Support Services 245,242 326,846 33.3%
Clerk-Recorder 1,073,391 1,368,114 27.5%
Contributions to Other Agencies 1,519,121 1,468,932 -3.3%
County Counsel 4,780,349 5,096,716 6.6%
County Fire 18,382,354 21,090,506 14.7%
Court Operations -444,263 -144,174 -67.5%
District Attorney 12,669,238 13,712,057 8.2%
Grand Jury 126,663 124,861 -1.4%
Health Agency - Animal Services 1,823,631 1,501,988 -17.6%
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Health Agency - Behavioral Health 13,832,346 17,540,493 26.8%
Health Agency - Public Health 12,913,924 10,149,564 -21.4%
Human Resources 4,314,049 4,787,681 11.0%
Human Resources - Talent Development 602,876 641,636 6.4%
Information Technology 11,940,012 10,279,642 -13.9%
Maintenance Projects 3,063,257 3,672,232 19.9%
Non-Departmental Other Expenditures 499,934 484,694 -3.0%
Parks and Recreation - Community Parks 3,817,958 4,212,408 10.3%
Planning and Building 8,169,277 8,617,809 5.5%
Probation 12,335,023 13,008,340 5.5%
Public Defender 6,655,783 7,217,042 8.4%
Public Works - Facilities Management 5,052,866 5,292,330 4.7%
Public Works - Special Services 3,508,555 2,785,172 -20.6%
Public Works - Waste Management 1,302,193 1,366,992 5.0%
Sheriff-Coroner 52,243,712 56,260,656 7.7%
Sheriff-Coroner - Law Enforcement Health Care 5,525,657 6,060,780 9.7%
Social Services - Administration 10,914,603 10,828,504 -0.8%
Social Services- CalWORKs 250,637 225,379 -10.1%
Social Services - Foster Care/Adoptions 1,344,580 1,355,622 0.8%
Social Services - General Assistance 1,103,282 1,271,426 15.2%
UC Cooperative Extension 613,568 629,553 2.6%
Veterans Services 653,231 711,190 8.9%

Total  $228,920,955 $241,779,951 5.6%

Summary of General Fund Contributions to non-General Fund Departments

Department Name FY 2020-21 FY 2021-22 %
Adopted Recommended Inc/Dec
Airports 12,000 0| -100.0%
Capital Projects 4,446,720 4,131,768 -7.1%
Community Development 38,555 38,555 -
Countywide Automation Replacement 3,870,033 3,098,389 -19.9%
Debt Service 966,490 971,136 0.5%
General Government Building Replacement 0 3,097,293 n/a
Golf 12,000 12,000 -
Library 639,890 639,890 -
Parks and Recreation - Regional Parks 240,408 0 | -100.0%
Public Works - Roads 6,219,224 7,863,921 26.4%
Total $16,445,320 ‘ $19,852,952 20.7%

The FY 2021-22 Recommended Budget proposes a staffing level of 2,832.00 Full-Time
Equivalent (FTE) permanent and limited term positions. This represents a net increase of 24.75
FTE compared to FY 2020-21 adopted levels.

The table below provides a summary of net position allocation changes by department, compared
to FY 2020-21 adopted levels. Many of the changes are the result of organizational changes that
have moved staff between departments but have not necessarily changed the total number of
staff dedicated to a specific program. The net increase of 24.75 FTE is largely driven by the
addition of Limited Term positions in Public Health to support COVID-19 response and
recommended Budget Augmentation Requests summarized below. The pie chart below identifies
recommended staffing levels by service group.
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Departi t
epartmen hange Support to County
Administrative Office 0.50 gg%a&m;pés
Agricultural Commissioner 1.00 '3%
Assessor -1.00 Community
- - Services
Child Support Services 0.25 160,50 FTE
Health Agency — Behavioral Health 7.00 6% @
Health Agency — Driving Under the Influence -0.25 Protection éb_
Health Agency — Public Health 17.25 77475 FTE %
Information Technology -2.00 o
Parks and Recreation — Community Parks 1.00 Health an!j é
Human Services )

Planning and Building 2.00 1,062.75 FTE
Probation -1.00 33%
Sheriff-Coroner 0.50

- - Fiscal and
Sheriff-Coroner — Law Enforcement Medical Care -1.00 Administrative
Social Services 0.50 197.50 FTE

Total 24.75 7%

Budget Augmentation Requests

Below is a summary of the Budget Augmentation Requests (BARs) submitted by
departments that are recommended for funding in FY 2021-22. Details about all BARs,
including those not recommended are included in the ‘Departmental Budgets by Service
Group’ section of this book.

General
Expense Revenue Fund FTE
Support

Budget Augmentation
Request Summary

Extend 1.00 FTE Limited Term Principal

Administrative Analyst for two years

(extend from current end date of 6/30/21 210,769 210,769 - 1.00

to 6/30/23) to act as the Regional

Homeless Services Coordinator

Add 1.00 FTE Principal Administrative
Administrative | Analyst to provide support for economic

Department

Administrative
Office

Commissioner

Office development and Diablo Canyon Power 184,004 184,004 B 1.00
Plant and surrounding lands repurposing

Administrative Add 0.50 FTE Administrative Assistant Il I-

X Confidential to support the Clerk of the 42,513 42,513 0.50

Office . -
Board function
Add 1.00 FTE Agricultural

Agricultural Inspector/Biologist and a SUV Hybrid 124 614 60.572 64.042 1.00

Vehicle to implement Phase 2 of a
departmental restructure

Countywide
Automation
Replacement

GIS Aerial Imagery

340,000 340,000 - -

Extend 1.00 FTE Limited Term Human
Resource Technician Il — Confidential for

County of San Luis Obispo

g:srj:)?rces one year to meet legal mandates, address 99,653 99,653 - 1.00
initiatives, and support increased labor
relations activity
Information Funding for Electronic Signature
Technology (eSignature) Software pilot 24,000 ) 24,000 B
Parks and
Recreatlo_n - Add 1.00 FTE Ranger Il to aeress public 120,826 ) 120,826 1.00
Community safety concerns at Cave Landing
Parks
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Extend expiration dates of 2.00 FTE
Limited-Term Resource Protection
. Specialist Cannabis staff from June 30,
Planning and | 501"t June 30, 2023 141,102 46,485 94617 | 1.00
Building . P
(note: recommendation is to extend only
1.00 FTE positions and further evaluate
need for additional position)
Add 1.00 FTE Administrative Services
. Officer I/l and delete 1.00 FTE Supervisor
Probation Administrative Clerk and 1.00 FTE (72,065) - (72,085) | -1.00
Supervising Collections Officer
fl.}l_\?(l)l;:d\/sVorks Funding for Trash Amendment Mandate 175,000 - 175,000 -
Public Works Funding for Bridge Program to advance ) R
— Roads five identified bridge replacement projects 1,360,000 1,360,000
Convert 1.00 FTE Limited Term Program
Sheriff- Manager to permanent to perform State 161,861 ) 161,861 R
Coroner mandated employee background
investigations
Sheriff- Funding to purchase Cisco Server for the 37,573 ) 37,573 B
Coroner Jail
Sheriff- Funding for Community Action Team
Coroner (CAT) vehicle 60,628 58,578 2,050 B
Sheriff- Funding for 3 Portable Head Lamp 37,788 37,788 B R
Coroner Cameras
Social Add 1.00 FTE Program Manager to
Services manage the Homeless Management 131,718 - 131,718 1.00
Information System (HMIS)
Replace the currently grayed out 1.00 FTE
Social Social Worker with 1.00 FTE Social
Servi Worker Aide and reduce department travel - - - -
ervices o .
expenses to offset additional savings
necessary
Reinstate the currently grayed out 1.00
Social FTE Program Review Specialist for the
Servi CalWORKS program, currently being held 113,480 113,480 - -
ervices h
vacant as part of the structural reductions
made in FY 2020-21
Social Delete 2.00 FTE Senior Account Clerks
Services and add 1.00 FTE Accountant | (60,536) } (60,536) -1.00
Increase 65 Now to 80 Now Homeless
Social Program
Services (note: Recommendation is to restore this 65,668 . 65,688 B
program to ‘70 Now’,

Total | $3,298,596 $1,151,329 $2,147,287

Overview of Financing/Revenues

The Financing Service Group in the ‘Departmental Budgets by Service Group’ section of
this document provides a discussion of funding sources, as well as additions to the
County’s various reserves and designations. Below is a high-level overview of some of the
County’s major Governmental Funds revenue sources:

Intergovernmental Revenue

State and Federal revenue is recommended at $298.2 million and represents 43%
of total financing. Of this total amount, $234.5 million comes from the State, $61.7
million from the Federal government and the remaining $1.9 million from other
governmental entities). In total, this is an increase of $9.8 million or 3% compared
to FY 2020-21 adopted levels. State and Federal revenue is the single largest
County revenue source. Most of these revenues are used to support statutory
programs, such as health and human services, and some criminal justice
programs. Major revenue sources in this category include 1991 and 2011
Realignment, Proposition 172, Mental Health Services Act and Gas Tax, among
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others. These funds are restricted in use and are not available for discretionary
purposes.

As noted earlier in this Budget Message, the State is one of the biggest influencers
on the County’s budget. As such, fluctuations in this category are largely
attributable to actions at the State (or Federal) level. In addition, many of the
funding sources in this category are driven by consumer spending, which has been
impacted by COVID-19 and resultant protective orders. While consumer spending
has been higher in the current year than was originally projected a year ago, staff
continues to closely track revenues in this category due to the ongoing pandemic.
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Taxes

Property taxes, sales taxes, transient occupancy tax (bed tax paid on hotel stays),
and other tax revenue are recommended at $233.4 million and represent 34% of
total financing. This is an increase of $11.8 million or 5% compared to FY 2020-21
adopted levels. Taxes are the second largest County revenue source, and most of
these revenues are used to support discretionary programs or the County’s
required share of costs for programs that are funded externally.

Some of the revenue sources in this category are also impacted by consumer
spending. Notably, sales tax and transient occupancy tax receipts are driven by
both discretionary and non-discretionary spending. Again, while actual receipts
for these sources are higher than what was projected a year ago, staff continues
to closely track revenues in this category. The table below compares
recommended sales and transient occupancy tax amounts recommended for FY
2021-22 compared to the current and prior year:

FY 2019-20 FY 2020-21 FY 2020-21 FY 2021-22
Actual Adopted Estimate Recommended
Sales Tax 12,534,591 10,600,000 12,743,000 12,840,041
| Transient Occupancy Tax | 9,956,380 | 7,663,200 [ 11,000,000 | 11,500,000 |

Other Revenues and Financing Sources
Other revenues and financing sources are recommended at approximately $60.8
million and represent 9% of total financing. This is an increase of $1.6 million or
3% compared to FY 2020-21 adopted levels. Revenues in this category come
from a variety of sources including the sale of state water, assessments, or
revenue from reimbursement agreements.

Licenses/Permit Fees/Charges for Services

Licenses, permits, fees, and charges for services are recommended at
approximately $46.6 million and represent 7% of total financing. This is an increase
of $2.6 million or 6% compared to FY 2020-21 adopted levels. The funding
sources in this category depend on the public’s demand for services that provide
an individual benefit to users (including many parks programs, permitting for
construction, and travel through the County’s airport).

Fines, Forfeitures and Penalties

Fines, forfeitures and penalties are recommended at $4.6 million and represent
less than 1% of total financing. This is a decrease of $693,722 or 13% compared
to FY 2020-21 Similar to Licenses/Permit Fees/Charges for Services, the revenue
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sources in this category are driven by the public’s need for certain services, and
the County’s ability to provide them.

Interest Earnings

Interest earnings are recommended at $2.4 million and represent less than 1% of
total financing. This is a decrease of $1.9 million or 43% compared to FY 2020-21
adopted levels. Revenue in this category is received from the investment of County
funds.

Fund Balance Available (FBA) and Use of Reserves

FBA and the use of reserves represent the last two significant funding sources for
the total County budget. FBA represents the amount of savings that the County
expects to have at the end of the current year (FY 2020-21) to fund the FY 2021-
22 budget and is recommended at $35.4 million (for all governmental funds, not
just the General Fund), and use of reserves is recommended at $11.8 million.

Unspent contingencies in the current year is the single largest driver of the FBA to
fund the coming year’s budget. Contingencies are budgeted each year to address
unforeseen or emergency expenditures and have appropriately been used to fund
a large portion of the County’s immediate response to the COVID-19 pandemic.

Conclusion

This Recommended Budget relies on the use of one-time funds, in order to give us more time to
get a better sense of the broader budgetary context in which we are operating. While the use of
one-time funds has not been a historic practice for this organization, we are comfortable that this
is the right approach in the coming year, with so much uncertainty remaining. The $6.5 million of
structural reductions directed by your Board last June have already impacted the County’s ability
to provide certain services to our community. We recognize that the public increasingly relies on
government for support in times of difficulty and our goal is to avoid additional impacts to the
extent possible.

The State and Federal assistance we have received has provided a reprieve for FY 2021-22, but
the budget will remain in a precarious position over the next several years. That said, our
organization has a strong track record when it comes to budget management and the disciplined
approach that we took in addressing several years of budget gaps during the Great Recession
provides a good framework for today. Our ability to respond to the pandemic is due to our strong
budget management and willingness to make sacrifices even in the “good” years to make sure
that we have the resources to address emergent needs and mitigate service level impacts to our
customers to the extent possible. Despite this, difficult decisions are likely still ahead.

As | noted in last year’s Budget Message, our community has pulled together in numerous ways
in the last year to take care of each other and preserve our economic health. As of April 26™,
206,600 COVID-19 vaccine doses have been administered in San Luis Obispo county.
Vaccination clinics have been established in various areas, and mobile clinics are beginning to
be used to provide vaccinations to hard-to-reach populations. These efforts have been
successful, and as of April 28", we moved to the Orange Tier of the State’s Blueprint for a Safer
Economy. This allowed the reopening of indoor operations for some business sectors and
allowed certain other activities to resume. However, the last 15 months have tested our
employees and community in ways we never expected. As of the writing of this Budget Message,
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21,130 members of our community have contracted COVID-19, and the disease has contributed
to the deaths of 260 County residents.

The efforts made by all County employees in the last 15 months have been tremendous. Many
of our employees have spent all or some of the last year serving as Disaster Service Workers,
which has meant an immediate and significant shift in their job duties and personal sacrifice.
Other County employees have made efforts to not only do their own jobs but have also filled in
the gaps that our focus on pandemic response has created. Employees in all departments have
gone above and beyond to meet the needs of our community in ways that aren’t always visible to
the public. The County’s response to the pandemic has taken a toll both professionally and
personally for many employees, and | am proud of the organization’s dedication to this community
and am grateful for the incredible efforts of all staff over the last year.
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Respectfully,

>

Wade Horton
County Administrative Officer
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Budget Goals and Policies and
Budget Balancing Strategies and Approaches

This section includes descriptions of the budget goals and policies that are used to guide the
development of the County’s budget and to manage the budget in current and future years. The
Board of Supervisors reviews and adopts the budget goals and policies in the Fall of each year to
guide staff in the preparation of the County’s budget.

Overall, the goals of the County of San Luis Obispo, in the development and implementation of
its annual budget are to:

png

» Establish a comprehensive financial plan which demonstrates, in measureable terms, that
County government runs efficiently, provides high quality services, complies with all legal
requirements and produces results that are responsive to community priorities and desires;
and
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* Further the County’s mission to serve the community with pride while enhancing the
economic, environmental and social qualities of life in San Luis Obispo County.
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+ Also included in this section is an overview of the County’s Budget Balancing Strategies and
Approaches which outlines some of the budget planning processes that the County employs
to maintain its fiscal health while continuing to provide programs and services to County
residents.
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Budget Development Policies

Budget Development Policies

1. Budget Process: County departments shall participate and cooperate during the budget
development process to facilitate the creation of a budget based upon a collaborative effort
between the Board of Supervisors, the Administrative Office, Department Heads, staff, and the
community.

Each year, the Board of Supervisors shall set its priorities for the upcoming budget year. In most
cases, this will be done in the Fall of each year in conjunction with the financial forecast provided
by the County Administrative Office. The Board may at its discretion revisit its budget priorities
and directives at any other point during the year.

The Administrative Office shall utilize the Board’s direction in order to create detailed instructions
for use by departments in creating their respective budget submittals. Department submittals
shall comply with the Board’s directives and both reductions and additions will be prioritized. The
intent is that the overall Proposed Budget created by the Administrative Office will comply with the
Board’s priorities and directives to the extent that available funding allows.

2. Results Based Decision Making and Budgeting: The County is committed to providing
efficient, high quality services that produce clear results for the public we serve. Budget requests
and recommendations must be linked to measurable results that are responsive to
communitywide priorities.

3. County’s Vision Statement and Communitywide Results: The Board adopted communitywide
results shall be used by all departments to strategically guide the budget preparation process.
Departments will link all goals and funding requests to communitywide results.

4. Departmental Goals and Performance Measures: Individual departments will establish goals
that will facilitate achievement of the desired communitywide results. Departments will also
develop meaningful performance measures that will be used to gauge the success of individual
programs within a department. All requests to allocate additional resources to a new program or
service must clearly demonstrate expected results in measurable terms. If additional funding is
requested to augment an existing program or service, departments must identify actual results
achieved to date in meaningful, measurable terms.

5. Mission Statements: County departments shall have a department mission statement consistent
with the County of San Luis Obispo’s overall mission statement.

6. Budget Hearing in June: The budget hearing shall be conducted before the end of June; and
the Board shall adopt a budget by July 1, unless extenuating circumstances arise, and the Board
adopts a revised budget schedule for that particular year. Adjustment of final numbers based
upon prior year end close, and legal adoption of the Final Budget shall occur no later than
October 1st.

7. Cost Allocation: Allocate Countywide overhead costs to all County departments based on the
cost allocation and implementation plan developed annually by the Auditor-Controller-Treasurer-
Tax Collector-Public Administrator. Each department shall incorporate these allocations into their
budget.

8. General Fund Support: General Fund support is the amount of General Fund money allocated
to a given budget after revenues and other funding sources are subtracted from expenditures.
These net costs are used in developing budget recommendations and when reviewing budgets
during the quarterly reporting process. Significant departures from the General Fund support
amounts during the fiscal year may result in a recommendation to reduce expenditures to
allow/ensure that the budgeted net cost would be achieved by the end of the fiscal year.
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9. Discretionary Programs: Review all discretionary programs to determine if they are a high
priority program with communitywide benefits and demonstrated results. Preferences for funding
of new discretionary programs are for those which will facilitate the achievement of Board
adopted communitywide results utilizing non-General Fund revenue first, offsetting fee revenue (if
appropriate) second, and General Fund last. All requests for discretionary funding must be
accompanied by a performance plan that clearly describes actual and/or expected results in
measurable terms. Additionally, departments will prioritize their funding requests for new,
discretionary programs by focusing on those programs that are most effective in terms of
achieving departmental goals and desired results.

Departments must also consider, from a Countywide perspective, the potential effects of new
programs and services on interrelated programs and desired communitywide results when
developing requests.

Financial Planning Policies

10. Balanced Budget: The County Administrative Officer shall present a balanced budget for all
County operating funds, on an annual basis, to the Board of Supervisors for scheduled public
hearings in June of each year. In accordance with the State Budget Act, Government Code
§29009, available funding sources shall be at least equal to recommended appropriations.

11. Ongoing Budget Administration: It shall be the responsibility of the County Administrative
Officer to submit Quarterly Financial Status Reports to the Board of Supervisors. These reports
shall provide a projection of expenditures and revenues, identifying projected variances. They
may also include recommendations and proposed corrective actions which may include mid-year
reductions.

12. Long-Term Financial Planning: The County Administrative Office will annually develop a
financial forecast of General Fund revenues and expenditures for the coming fiscal year and will
provide the Board with a longer-term fiscal outlook. The purpose of the financial plan shall be to:
1. guide the Board in the development of its budget priorities, 2. provide the Board with the
information it needs to direct County departments in their creation of budget proposals, and 3.
assist the Board in the implementation of budget balancing plans and solutions.

13. Use of "One-Time" Funds: One-time revenues shall be dedicated for use for one-time
expenditures. Annual budgets will not be increased to the point that ongoing operating costs
become overly reliant upon cyclical or unreliable one-time revenues. In the face of economic
downturns or significant State cuts in subventions for locally mandated services, the use of one-
time funds may be permitted to ease the transition to downsized or reorganized operations.

14. Funding of Reserves/Contingencies/Designations: In times when the County has adequate
discretionary funds to restore or enhance programs and services that have been scaled back in
difficult budget years, there shall be a balance between the restoration of these programs and
services and the funding of the County’s reserves, contingencies and designations that have
been used to balance the budget in prior years. Further, it should be recognized that the funding
of reserves, contingencies and designations is essential to ensuring the long-term fiscal health of
the County.

15. Funding of Self Insurance Internal Service Fund Reserves: Self-Insurance Internal Service
fund reserves are to be maintained between the 70% (minimum) and 90% (conservative)
confidence levels. This funding range is consistent with guidelines set by the County’s excess
insurance carrier and industry norms. The setting and maintaining of reserve levels is based
upon annual actuarial studies and internal analysis. Annual charges to departments shall be set
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Budget Goals and Policies and Budget Balancing Strategies and Approaches

to generate the funding necessary to maintain reserves between the 70% and 90% confidence
levels.

16. Enhance Cost Efficiency: County departments should review multi-departmental programs and
services in order to enhance coordination and cost efficiency for streamlined achievement of
communitywide objectives and results.

17. Consolidation of Programs: County departments should consolidate programs and
organizations to reduce County costs while maintaining or increasing existing levels of service.
Before service level reductions are proposed, i.e. if budget cuts are required, department heads
will determine if consolidation of departmental or Countywide programs or services would be cost
effective.

18. Privatization of Services: County departments are encouraged to identify and recommend
opportunities for cost savings whenever possible, including the privatization of services that are
beneficial to the County and legally possible. Analysis will include review of existing services,
including the possibility of using existing personnel and the development of a transition process
for those services approved for privatization. In implementing significant new services, a
thorough cost and program analysis shall be conducted to ascertain if privatizing will result in
reduced costs, increased services and accountability.

19. Reductions: Reductions shall be evaluated on a case-by-case basis, in a fashion consistent with
Board approved budget policies, to reach the appropriations level required within the available
means of financing. When budget reductions are necessary, departments will prioritize their
service programs and propose reductions in areas that are least effective in terms of achieving
departmental goals and desired results. Departments must also consider the potential effects on
interrelated programs and desired communitywide results when developing budget reductions.

20. Investing in Automation: The Board recognizes that cost reduction, cost avoidance and process
efficiency can be enhanced by utilizing automation. Proposals for investments in automation,
particularly computer automation, must measurably demonstrate how cost savings will be
achieved and/or how services will be improved. It is important that countywide benefits,
compatibility with existing systems, and potential liabilities are fully addressed. All proposals for
major automation improvements will be reviewed and approved by the Information Technology
Executive Steering Committee prior to formal Board approval.

Revenue Policies

21. Cost Recovery Through Fees: Utilize fees to recover costs where reasonable and after all cost
saving options have been explored. Exceptions will be reviewed on a case-by-case basis.
County departments will review fees annually to ensure that they meet statutory requirements, fall
within the range of fees being charged by comparator counties and achieve cost recovery.

22. Parks Cost Recovery: As a publicly financed park and recreation system, the County of San
Luis Obispo Parks and Recreation Department provides a basic level of service free to the public,
in exchange for tax dollars. However, fees and charges and other methods to recover costs are
considered a responsible and necessary means to supplement tax revenue and regulate park use
where appropriate.

In establishing fees and charges, the County of San Luis Obispo Parks and Recreation
Department will determine the direct costs of providing services and establish goals to recover
those costs. The appropriate level of cost recovery will be based on an assessment of how
individuals benefit from the service provided. If the benefit is to the community as a whole, it is
appropriate to use taxpayer dollars to completely, or primarily, fund the service. Examples of
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services that primarily provide community benefits are hiking and biking trails, play areas,
community parks, practice putting greens, and large natural areas.

Services that provide a direct benefit to individuals or specific groups should be managed to
recover a greater share of costs. Supervised or instructed programs, facilities and equipment that
visitors can use exclusively, and products and services that may be purchased, are examples
where user fees are appropriate.

The County of San Luis Obispo Parks and Recreation Department should also consider available
resources, public need, public acceptance, and the community economic climate when
establishing fees and charges. In cases where certain programs and facilities are highly
specialized by activity and design, and appeal to a select user group, the Department shall
additionally consider fees charged by alternative service providers or market rates. Fees and
charges can be set to recover costs in excess of direct and indirect costs, where appropriate, as a
method of subsidizing other services.
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23. Fund Balance Available: Fund Balance Available (FBA), represents money available at the end
of one fiscal year for use as a financing source in the next fiscal year. For the General Fund, FBA
is a significant funding source.
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As a part of budget development for the coming year, the Auditor-Controller-Treasurer-Tax
Collector’'s Office shall provide an estimate of current year General Fund FBA that will be
available to fund the coming year’'s budget. The first priority for FBA shall be fund the coming
year's operating budget, and the estimate shall be included as a financing source in the
Recommended Budget. At year-end, the Auditor-Controller-Treasurer-Tax Collector’s Office shall
provide the actual FBA from the prior year. If the actual FBA is greater than the estimated FBA,
the excess may be allocated to the operating budget or to contingencies to address unanticipated
expenditures, or it may be placed in a designation for future use. If the actual FBA is less than
the estimated FBA, staff shall utilize the Board-adopted Budget Balancing Strategies and
Approaches to develop and recommend to the Board, a strategy for bringing the budget back into
balance.
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24. Pursuit of New Revenues/Maximizing Use of Non-General Fund Revenues: County
departments are directed to pursue revenue sources, when reasonable, in support of the
communitywide results sought by the County. Where not prohibited by law, departments will
maximize use of non-General Fund revenues, existing designations and trust funds prior to using
General Fund money to fund programs.

25. Appropriations from Unanticipated Revenues: Appropriations from departmental
unanticipated revenues will not be recommended unless the department is either reaching or
exceeding its total departmental revenue estimates on a monthly or quarterly basis, or its
revenues are in line with historical revenue trends for that department. Grant program revenues
and appropriations will be considered on a case-by-case basis.

26. Maintain or Enhance Revenue Generating Ability: Appropriate sufficient funds to maintain the
capabilities of budgets that generate revenues in excess of their costs. Enhancements to such
budgets will be dependent upon resulting revenues being in excess of the associated costs.

Expenditure Policies

27. Debt Management: The Board of Supervisors established a Debt Advisory Committee (DAC) in
1992 to serve as a centralized debt review mechanism. The Board has also adopted an
Infrastructure Planning and Financing Policy, and a Local Goals and Policies document for
Community Facilities Districts (Mello Roos CFDs). The DAC has adopted various operating
guidelines such as a process for internally financing cash purchases rather than leasing capital
equipment. The DAC has also reviewed each debt proposal from County departments or special
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districts and provided recommendations to the Board of Supervisors. A comprehensive Debt
Management Policy was developed by the DAC and was adopted by the Board on December 14,
2010.

In practice, the County of San Luis Obispo uses debt financing to fund capital infrastructure
necessary for provision of services for County residents. Debt financing provides a mechanism to
spread the cost of such infrastructure to current and future years in which the improvements will
be utilized. However, care is taken to not unduly burden future budgets with debt service costs.
Long term debt may also be utilized where savings can be realized from refunding existing
obligations for pensions or other benefits, or previously issued capital construction debt. The
County may also employ short term financing to meet cash flow requirements.

The County of San Luis Obispo will not exceed its legal maximum debt limit as established by
State Law. This amount is calculated annually based on 1.25% of the County’s total assessed
valuation. The County also calculates certain ratios to compare the level of bonded debt
outstanding to personal income and on a per capita basis. A chart making such comparisons is
published annually in the County’s Comprehensive Annual Financial Report (CAFR).

28. Funding of Contingencies and Reserves: For the General Fund place a minimum of 5% of
available funds into contingencies. Additionally, place up to 15% of available funds into
contingencies or reserves and any additional unrestricted funds into reserves, after departments’
operational needs are funded.

29. Matching Funds - County Share: No increased County share for budgets funded primarily from
non-General Fund sources if State funding is reduced, unless increased County share is
mandated. The Board of Supervisors, at its discretion, may provide County "overmatches" to
under-funded programs to ensure or enhance specified levels of service. Proposed
“overmatches” shall include the specific, measurable goals and results expected to be attained at
both the “required” and the “overmatched” funding levels.

30. "In-Kind" Contribution: Where matching funds are required for grant purposes, provide as
much "in-kind" contribution (resources already allocated by the County that will be expended in
any case) as allowed, instead of hard dollar matches.

31. Carry forward of Expenditures: Expenditures carried forward from one year to the next (e.g.
encumbrances) shall only be spent on the intended expenditure. If the actual expenditure is less
than the amount carried forward, the remaining funds shall not be spent on something else
without prior approval of the Administrative Office.

32. Savings from Vacant Positions: Salary and benefit savings resulting from vacant positions
shall first be used to offset salary increases before requesting re-allocation of the savings to other
expenditures that achieve communitywide objectives and results.

33. Non-Emergency Mid-Year Requests: Mid-year budget (including staff requests) or capital
project requests of a non-immediate nature requiring a transfer from contingencies are
recommended to be referred to the next year's budget deliberations. Mid-year requests with
other funding sources or which can be absorbed within a department's budget are considered as
needed.

34. Funding for Independent Special Districts: As independent special districts are autonomous
government agencies fully independent of the County in governance, the provision of services,
and funding, the County shall not subsidize an independent special district with County General
Fund monies nor should any property tax exchange result in a net fiscal loss to the County.
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Capital Project Policies

Review and evaluate projects based upon their cost, scope, countywide significance, correlation to facility
master plans, and relation to communitywide objectives and results.

The following criteria shall be used in evaluating projects:
1. Ability to address a critical need or threats to health and safety
2. Connection to mandates or legal requirements
3. Existence of non-General Fund funding source(s)
4. Impact on General Fund or other budgetary impacts to existing services due to costs for staffing,
operations and maintenance
Impact to Board approved service levels
Potential to save water/energy
Consistency with County plans, goals and priorities
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Proposed projects shall include the project’s anticipated impact on current and future operating costs.
Projects will be recommended for approval that are 100% revenue offset or have their own funding
source (such as golf courses and Lake Lopez), which meet one or more of the above criteria and would
be reasonable in terms of scope or cost.
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Projects should utilize energy and resource efficiencies such as “green building” (LEED) and Low Impact
Development (LID) techniques and strategies to reduce ongoing utility and maintenance costs.
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Library Projects: Consider funding new library buildings or major improvements to existing libraries only
if at least 50% of the cost of the project is provided by the community in which the facility is located. The
funding required from the community may be comprised from a variety of sources, including grants,
school districts, special districts, cities, community group funding, private donations, or fees generated for
specific use in libraries. The County's portion of this funding formula will be financed from the Library
budget (Fund 1205), grants, gifts, the General Fund or fee revenues generated for specific use in
libraries.

Maintenance Costs: Consider cost of ongoing maintenance before recommending capital projects,
acquisition of additional parklands or beach access way projects.

Master Plans: Consider approving projects included in master plans if they have their own funding
sources or if they are requested from other sources which identify an operational need for the facility.

Grant Funded Capital Projects: For grant funded projects, when a County match is required, budget
only the County share if receipt of grant money is not expected in the budget year. If there is a
reasonable expectation that the grant revenue can be received during the budget year, budget the entire
project amount including revenues.

Encumbrances: The Auditor-Controller-Treasurer-Tax Collector-Public Administrator is authorized to
encumber capital project money appropriated for a specific capital project at the end of each fiscal year, if
work has been undertaken on that project during the fiscal year. Evidence that work has been
undertaken would be in the form of an awarded contract or other item upon which the Board of
Supervisors has taken formal action.

Phasing of Large Capital Projects: For capital projects which will be undertaken over several fiscal
years, develop full project scope and estimated costs in the initial year.

Facility Condition Assessments: Continue the on-going assessment of the maintenance needs of
County facilities, and consider funding critical and potentially critically projects as identified.

Americans with Disabilities Act (ADA): Consider funding a portion of the projects identified in the
County’s ADA Transition Plan update.

County of San Luis Obispo 41 Fiscal Year 2021-22 Final Budget



Budget Goals and Policies and Budget Balancing Strategies and Approaches

Budget Balancing Strategies and Approaches

The foundations of the Budget Balancing Strategies and Approaches are the County’s adopted Budget Goals and
Policies, and Board priorities and direction. The Budget Goals and Policies and Board priorities are subject to
annual review and approval. The approach is for the Board to provide its priorities and other direction to staff early
in the annual budget process so that staff can utilize this direction when developing the Proposed Budget for the
coming year. In accordance with the State Budget Act (Government Code 29000-29144), the Board reviews and
sets the budget for the upcoming fiscal year during budget hearings in June of each year. Along the way, the Board
is provided regular updates regarding the status of the budget.

Different problems require different strategies. One of the overarching objectives of the County’s Budget Balancing
Strategies and Approaches is to strike a balance between maintaining fiscal health and continuing to provide
programs and services to the County’s many and varied customers. In order to maintain the County’s fiscal health,
this balance is important in both times of financial difficulty and financial growth.

This section provides an overview of the County’s Budget Balancing Strategies and Approaches, which outlines
some of the budget planning processes that the County employs to maintain its fiscal health while continuing to
provide programs and services to County residents. The section is divided into two parts outlining the County’s
preferred strategies and approaches in times of (1) financial difficulty and (2) financial recovery and growth.

In Times of Financial Difficulty

When faced with financial difficulty, the County should identify budget balancing strategies that address both short
and long-term budget gaps, while also minimizing the impact of budget reductions to the community and employees.
It also becomes increasingly important to focus on employee retention as the cost of turnover can outweigh savings
produced by vacancies. Focusing on creative and cost neutral or low-cost options to manage turnover at a strategic
rate is imperative to maintaining service during difficult times.

Depending on the financial difficulty being experienced, short and long-term budget balancing strategies may be
needed over multiple years. An important consideration in developing and implementing budget balancing
strategies is identifying the timeframe for fixing the problem and bringing about structural balance. Utilizing reserves
and other short-term budget balancing solutions can soften the impact of reductions to programs and services.
However, it is imperative that these short-term solutions be used judiciously in order to maintain the County’s overall
fiscal health. Should short term solutions be over-utilized, the magnitude of reductions required later would be
amplified.

Following is an outline of the County’s preferred budget balancing strategies and approaches in times of financial
difficulty:

Long term budget balancing strategies:

1. Priority Driven- One of the starting points of the budget process is to identify Board priorities so staff
can craft budget proposals that align with these priorities. The Board’s current priorities are as follows
(in order):

a. Meet legal mandates and debt service requirements
b. Short-term initiatives specific to FY 2021-22:
i. Homelessness (including detoxification and rehabilitation)
i. COVID-19 Pandemic
iii. Housing
iv. Economic Development
c. Long-term priorities:
i. Public Safety, defined as:
1. Sheriff-Coroner (Fund Center 136)
2. District Attorney (Fund Center 13201)
3. Probation (Fund Center 139)
4. County Fire (Fund Center 140)
i. Roads

2. All Departments Participate- While departments receive different levels of funding due to priorities,
departmental revenue sources, and program designs (amongst many other variables); all departments
should participate in the closing of a budget gap. More specifically, no department should be exempt
from budget reductions.
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3. Proportional Reductions- Instead of cutting all operations by the same amount across the board,
proportional growth and reductions should be taken into consideration. More specifically, staff could
pursue reductions by department in relation to the amount of growth during times of financial growth.
The rationale is that when in times of financial stability, some departments experience significant growth
in expenditures and staffing due to increases in demand and revenues. In times when demand and
corresponding revenues have slowed, expenditures should be scaled back accordingly. Conversely,
some departments grow very little over time, and as a result they may not be scaled back to the same
extent as other departments.

4. Detailed Budget Reduction Lists (i.e. cut lists)- The County Administrative Office should require
departments to incorporate a prioritized list of resource/expenditure reductions into their annual budget
submittals. Reductions with the least impact upon programs and services should be the first in line for
reduction per Board approved Budget Policy #19- Reductions. The concept is that departments are
the experts in their respective fields and are in the best position to recommend budget reductions in
line with the Budget Goals and Policies, Board priorities and direction, and detailed budget instructions.
If reductions are necessary, targeted reduction amounts are included as part of the detailed budget
instructions provided to departments.

5. Mid-Year Budget Reductions- Mid-year reductions may be necessary in any given fiscal year
depending upon the fiscal climate or action at other levels of government at any particular point in time.
The intent of the mid-year reductions is to help keep the current year budget in balance and to create
additional Fund Balance Available (FBA) at year-end for use as a funding source in the subsequent
budget year.

6. Reduce “Over Match”- Many County administered programs are mandated by the State. Funding
provided by the State for these types of programs does not always keep pace with the corresponding
expenditures. During times of financial stability, the County may utilize some of its local, discretionary
revenue to help offset the difference in order to keep many of these important programs intact.
However, the County’s ability to continue to provide this “over match” is limited during times of economic
difficulty, and can be scaled back.

7. Engage Employees and Employee Associations- Labor costs make up approximately 48% of the total
County budget (and approximately 60% of the General Fund budget). As a result, salary and benefit
costs have the most significant influence upon expenditures. County staff and negotiators should
continue to work with employees and employee associations in order to create opportunities to curtail
labor costs. Specifically, the goal is to negotiate labor agreements that are consistent with the Board’s
direction.

Short-term solutions that do not address a long-term structural budget gap:

1. Hiring “Chill”- The purpose of a hiring “chill” is two-fold: to save money in the current year so that
additional FBA would be available for the subsequent budget year and to allow for attrition with respect
to the reduction of positions (i.e. reduce layoffs). It is important to emphasize that reductions should
be based upon priorities, not vacant positions. Attrition is a helpful tactic but should not be the driving
strategy in reducing costs.

2. Reduce General Fund Contingency- Budget Policy #28 Funding of Contingencies and Reserves states
that a minimum of 5% of available funds should be placed into General Fund contingencies. A reduction
in General Fund contingencies can be utilized in difficult budget years as part of the budget balancing
strategies. If this strategy is used, it is recommended that the contingency not be reduced below 3% in
any given year as this would impair the County’s ability to deal with unplanned issues and costs that
occur mid-year. Additionally, it is important to note that reducing the contingency reduces the amount
of FBA by an equal amount for fiscal year-end (unspent contingency is the largest component of FBA),
hence deferring a portion of the budget gap to the subsequent year.

3. Defer capital improvement and automation projects that require General Fund support- This option
saves money in the near-term but if these types of projects are continuously deferred, County facilities
and systems may deteriorate and the cost of repairs may increase over time.
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Minimize building maintenance expenditures- Similar to deferring capital improvement and automation
projects that require General Fund support, this option saves General Fund in the near-term but over
time if maintenance is deferred, County facilities may deteriorate, leading to higher repair costs.

Reduce or eliminate the amount of depreciation set aside for Countywide Automation projects- As part
of the Countywide Cost Plan, the Auditor-Controller-Treasurer-Tax Collector-Public Administrator’s
Office calculates the amount of depreciation associated with automation equipment. The standard
practice has been to allocate this money to the Countywide Automation fund center in order to help pay
for replacement automation projects. In times of financial difficulty, some or all of this money could be
redirected to the General Fund. The impact is that over time, the County may not have sufficient funds
to replace outdated or obsolete equipment and systems. Additionally, automation decreases non-
value-added work and is the most efficient way to maintain and improve service.

Reduce or eliminate the amount of depreciation set aside for Building Replacement- As part of the
Countywide Cost Plan, the Auditor-Controller-Treasurer-Tax Collector-Public Administrator’'s Office
calculates the amount of depreciation associated with County owned facilities. The standard practice
has been to allocate this money to the Building Replacement fund center in order to help pay for the
repair and replacement of County facilities. In times of financial difficulty, some or all of this money
could be redirected to the General Fund. The impact is that over time, there may not be sufficient funds
to repair or replace County owned facilities.

Voluntary Time Off (VTO), otherwise known as voluntary furloughs- County employees may take up to
160 hours of VTO in any given year. Individuals that elect to use VTO are not paid, but continue to
receive benefits and time and service credits. As a result, VTO helps to defray salary and benefit costs.
This option is short-term in nature, given that employees cannot be required to participate in this
program (hence the name Voluntary Time Off) and it is not reasonable to expect employees to utilize
VTO perpetually.

Early Retirement- Early retirement programs may be offered on a case-by-case basis. The intentis to
reduce the number of layoffs by enticing individuals who are considering retirement to retire sooner
rather than later in order to create attrition opportunities. Depending upon the specifics, an early
retirement program may or may not provide cost savings. In instances where the program does not
provide a cost savings (or is cost neutral), the sole benefit would be to reduce layoffs.

Use of one-time reserves- The County has set aside money in reserves, some of which is not
designated for a specific purpose. This money has been accumulated over a number of years and has
historically been used to help pay for unexpected costs or to help fund new projects or programs.

Some of these reserves are available to help address a budget gap. However, since reserves are one-
time in nature, the use of reserves to fund ongoing operational expenditures should be limited and not
considered to be a long term operational funding source.

Options not included in the budget balancing strategies and approaches:

1.

2.

Mandatory Time Off (mandatory furloughs)- This approach has not historically been included in the
budget balancing strategies because it is challenging to implement, has not been shown to save more
money than the voluntary furlough program (VTO), and is short-term in nature.

Eliminate training- Maintaining a skilled workforce is important for every organization, especially one as
labor intensive as the County. This approach has not historically been included in the budget balancing
strategies because in times of budget reductions, additional demands are placed upon employees and
it is more important than ever to maintain and enhance the performance of the workforce in order to
successfully manage an increased workload. While training plans and expenditures may be cut back
in times of financial difficulty, they should not be eliminated.

Revenue (tax) increases- In the past, tax increases such as sales taxes, transient occupancy taxes,
business license taxes, and utility users taxes have been discussed but not supported by the Board.
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In Times of Financial Recovery and Growth

The goal of the recovery process is to assure that the County remains adaptable to changing conditions and able
to regenerate in the face of setbacks. Recovery from financial downturn is a journey that requires leadership, skill,
and the ability to strike an appropriate balance in spending priority areas. To ensure long-term fiscal stability, the
County carefully evaluates increases to contingencies, reserves, and designations while paying close attention to
additional expenditures for programs and employee wages in times of recovery. Continued compliance with the
Board-adopted Budget Goals and Policies is crucial to assuring the ongoing fiscal health of the County.

In times of financial recovery and growth, the County aims to strike a balance in the following areas:
1. Financial security
2. Programs and services
3. Employee compensation and workforce investment
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Following is an outline of the County’s approach:

Financial Security
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Budget Policy #14- Funding of Reserves/Contingencies/Designations states that in times when the County
has adequate discretionary funds, there should be a balance between the restoration of programs and
services and the funding of the reserves, contingencies and designations that have been reduced to
balance the budget in prior years. The County aims to maintain healthy reserves, designations,
contingencies, and low debt levels in order to allow for future organizational stability and continuity of
services. Consideration of financial security includes a review of the following:
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e Ratio of total contingencies and reserves to the County’s General Fund operating budget- The
County’s goal is to maintain a prudent level of savings that allows the County to plan for future
needs and “weather” economic downturns. The industry standard target is to have a 20%
reserve/contingency as a percent of the operating budget. Board adopted Budget Policy #28 -
Funding of Contingencies and Reserves requires that the County place a minimum of 5% of
available funds in contingencies for the General Fund and place up to 15% of available funds into
contingencies or reserves and any additional unrestricted funds into reserves, after departments'
operational needs are funded.

e Ratio of General Fund backed annual debt service to the annual General Fund budget- The
County’s goal is to keep the ratio below 5%. A ratio under 5% is considered to be favorable by bond
rating agencies.

e Credit Ratings- The County’s goal is to maintain a high credit rating. Credit ratings are an objective
measure of the County’s ability to pay its financial obligations as well as meet safety and liquidity
goals for the County Treasury investment pool.

Programs and Services

This spending area represents expenditures for the services that the County provides to its many and varied
customers. Additions to programs and services are based on a thorough evaluation of need and expected
results. During the budget preparation process, if a department believes that additional resources are
required in order to meet the needs of its customers, a Budget Augmentation Request (BAR) will be
submitted to the County Administrative Office as part of the budget process. The BAR provides the
Administrative Office with a written proposal for adding resources to a department’s budget. The written
proposal must include:

e An explanation of the problem or need that the resources being requested will address, including
a description of significant background or important historical information.

e A description of how additional resources will address a high priority service need.

¢ An analysis of other feasible alternative solutions to the problem with an explanation for why the
request represents the best solution to the problem.

e The expected timeline for implementing the request, including major milestones along the way.

e The measurable results that will be achieved through the implementation of the request in terms
of efficiency, quality of service, or outcome performance measures.
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Board adopted Budget Policy #4- Departmental Goals and Performance Measures requires that requests
for resource augmentations must be accompanied by a description of the meaningful, measurable results
that will be attained. For new programs, the expected results should include a timeframe for achieving
those results. Requests to augment funding for existing programs must include information about actual
results the program has achieved to date as well as the intended results of the augmentation. As part of
the measurable results, departments should consider the following questions:

Are program/proposal objectives set forth in quantifiable terms?

How will services improve and what measures will be used to track and identify the improvement?
What improvements in cost effectiveness or future cost savings result from the proposal?

How does the proposal improve customer service and how will this be measured?

BARs that are recommended by the Administrative Office are dependent upon Board priorities, the
availability of funding and the anticipated results or outcomes that will be achieved by adding the resources.

Employee Compensation and Workforce Investment

The County takes a strategic approach to managing investment in the workforce. County staff and
negotiators work with employees and employee associations to develop and maintain positive employee
relations as well as manage salary and benefit expense to make sure that labor agreements are sustainable
and consistent with Board approved strategies. Employee compensation is negotiated with the intent to
strike a balance among affordability, competitive employee salary and benefits, operational and employee
interests, and recruitment and retention strategies.

Key financial considerations for negotiated terms include the following:
e Does the provision represent a one-time expenditure or ongoing cost?
e Does the provision support necessary recruitment and retention efforts?
e Does the provision establish low or no-cost solutions consistent with workforce needs?

The County recognizes that improvements to and success of programs and services for the community is
dependent upon recruiting and maintaining a talented and skilled workforce.
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General Budget Information

This section provides an overview of the County’s budget and general background information
that is intended to improve readers’ understanding of the budget document. This section
includes the following:

* A countywide organizational chart that provides information about how County departments
and service groups are organized

* Information about the County, as well as a statistical profile that presents a graphical view of
local demographic, economic, and social factors impacting budgeting and policy-making

* An overview of the County’s fund structure
* An overview of major revenue and expenditure categories
* Anarrative describing the County’s budget process

* Abudget calendar detailing the steps that the public, Board and County staff take each year
to manage the current year budget and develop a budget for the coming year
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About San Luis Obispo County

San Luis Obispo County was established by
an act of the Legislature on February 18,
1850 as one of the original 27 counties of the
State of California. 2020 estimates from the
California Department of Finance place San
Luis Obispo County’s population at 277,259
making it the 24" largest county by
population in the State. The county is made
up of seven cities as well as many
unincorporated communities. The county
seat is the City of San Luis Obispo.

Because of its distance from major metropolitan areas, the county has been able to retain its
small-town and rural character. Despite this, the area also offers many of the same amenities
that are found in more populated areas.

The county is home to major educational institutions including California Polytechnic State
University and Cuesta Community College—both of which draw students from all over the world
and provide a wide array of educational and cultural opportunities. The varied geography and
rich history of the area provide numerous opportunities for recreation.

The internationally renowned Hearst Castle in San Simeon attracts over one million visitors each
year and the historic Mission San Luis Obispo
Tolosa, founded in 1772, is another popular
attraction. Many locally sponsored events
including the Festival Mozaic, Old-Fashioned
Fourth of July, Renaissance Faire, Mid-State
Fair, San Luis Obispo Expo, Central Coast
Wine Festival, San Luis Obispo County
Symphony, Colony Days, Pioneer Days,
Strawberry Festival, Central Coast Wine
Classic, Clam Festival, Harbor Festival, Paso
Robles Wine Festival, Farmers’ Markets, and
various holiday events also draw visitors to the
county each year. Major U.S. highways,
regional airports, railroad stations and the Port
of San Luis all make the area accessible by
land, air and water.

COUNTY GEOGRAPHY

San Luis Obispo County is located on the
Pacific coast, approximately halfway between
the metropolitan areas of Los Angeles and San Francisco. The county covers approximately
3,300 square miles and is bordered by Monterey County to the north, Kern County to the east,
Santa Barbara County to the south, and 100 miles of Pacific coastline to the west.

County of San Luis Obispo 49 Fiscal Year 2021-22 Final Budget
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COUNTY GOVERNMENT

San Luis Obispo County has a general law form of government, which means that certain aspects
of the structure and functioning of the County are dictated by State law.

As a geographical and political subdivision of the State, the
County serves a dual role. It provides municipal services
including law enforcement, roads, parks and libraries to
residents, and also administers State and Federal programs
and services such as public health care, a jail, foster care
and elections. Other services provided by special districts,
which are governed by the Board of Supervisors, include fire
protection, lighting, sanitation and flood control.

A five-member Board of Supervisors serves as the County’s
legislative body, setting policies and priorities to best serve
the needs of the community. Supervisors are elected by
districts of approximately equal population to overlapping
four-year terms.

The five supervisory districts in the county include the following cities (in italic) and communities:

District 1 Adelaide, Cholame, Lake Nacimiento, Oak Shores, Paso Robles, San Miguel,
Shandon, Templeton (portion), Whitley Gardens

District 2 Baywood Park, California Men's Colony, Cal Poly State University (portion),
Cambria, Cayucos, Cuesta-by-the-Sea, Cuesta College, Harmony, Los Osos,
Morro Bay, San Luis Obispo (portion), San Simeon

District 3 Avila Beach, Country Club, Edna-Los Ranchos, Edna Valley (portion), Grover
Beach, Pismo Beach, Rolling Hills Estate, San Luis Obispo (portion), Shell Beach,
Squire Canyon, Sunset Palisades

District 4 Arroyo Grande, Black Lake Canyon, Callendar-Garrett, Cuyama, Edna Valley
(portion), Halcyon, Huasna-Lopez, Los Berros, Nipomo, Nipomo Mesa, Oceano,
Palo Mesa

District 5 Atascadero, Cal Poly State University (portion), California Valley, Creston, Garden
Farms, Pozo, San Luis Obispo (portion), Santa Margarita, Templeton (portion)

In addition to the Board of Supervisors, residents elect five department heads including the
Assessor, Auditor-Controller-Treasurer-Tax Collector-Public Administrator, Clerk-Recorder,
District Attorney, and Sheriff-Coroner.

The County Administrative Officer is appointed by the Board of Supervisors and has responsibility
for managing the operations of County departments, preparing the County budget and making
recommendations to the Board of Supervisors to promote the efficiency and effectiveness of
County operations. The County Counsel is also appointed by the Board of Supervisors and has
responsibility for providing legal counsel to the Board.
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COUNTY DEMOGRAPHIC PROFILE

Population } y
Population by City
As of January 1, 2020, San Luis Obispo County Cit p lati
was home to an estimated 277,259 residents, a ity opulation
0.4% decrease compared to population Arroyo Grande 17,687
estimates in the year 2019. Atascadero 30,057
Grover Beach 31,221
A little over half of the county’s residents live Morro Bay 13,214
within the city limits of the seven cities with the Paso Robles 10,188
remaining 44% living in various unincorporated Pismo Beach 8,139
communities and areas. San Luis Obispo 45,920
Unincorporated 120,833
The largest city is San Luis Obispo with 45,290 Total 277,259
residents. The smallest is Pismo Beach with
8,139 residents.’
&
Age Distribution? Race/Ethnic Distribution3 g
Median Age: 39 years Black or ﬂﬂfgr @
75+ years African Alaska <§'
QX/O 0-9 years American Native ) L
8% 10-19 Other \ <1% Asian =
years <1% 4% 5}
13% 5 —— Multirace g
60-74 3% =
years =
19% Hispanic
or Latino
(of any
55-59 3212&13;: race)
years 200, 23%
7%
45-54

years
1% 35-44 years
1%

The median age of San Luis Obispo County residents was estimated at 40 years in 2019. This
compares with 37 years in California and 38.5 years for the United States.?

In 2019, an estimated 10.1% of the county’s population was born in a foreign country, compared
with 26.9% for California and 13.6% for the United States.®

' CA Department of Finance 2020 Population Estimates
2 US Census Bureau 2019 American Community Survey
3 US Census Bureau 2015-2019 American Community Survey 5-Year Estimates

County of San Luis Obispo 51 Fiscal Year 2021-22 Final Budget



General Budget Information

Educational Attainment
of County Residents 25+ years old*
Graduate or professional

degree
15%

Less than 9th
grade
T 3%
High school
graduate

19%

— 3

9%

9th to 12th
grade, no
diploma

Bachelor's
degree-/ 6%
23%
Some college,
no degree
25%
Associate's
degree

As of 2019, an estimated 90.8% of
county residents over the age of 25
had graduated from high school
and 37.2% had a bachelor's
degree or higher.

These percentages are higher than
both California where an estimated
84% of people have at least
graduated from high school and
35% have a bachelor’'s degree or
higher and the United States where
88.6% have at least graduated
from high school and 33.1% have
a bachelor’s degree or higher.*

Income and Housing

. . Median Household Income

As of 2019, an estimated 5.9% of families’

income in the county fell below the poverty

level.* 2019 2000

San Luis Obispo

As of the second quarter of 2020, the County $77,625 $42,428
median single-family home price in the ) )

county was $675,000. An 8.9% increase | California $80,440  $47,493
from 2019.% United States $65,712  $41,994

EMPLOYMENT AND INDUSTRY

Home to California Polytechnic University, Cuesta College, Atascadero State Hospital and the
California Men’s Colony, government institutions are some of the largest employers in the county.

The following table lists the top 20 public and private employers in the county.®

4US Census Bureau 2015-2019 American Community Survey 5-Year Estimates

> December 2020 CoreLogic Home Price Insights Report

6 San Luis Obispo Chamber of Commerce 2020 Community Economic Profile
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Top 20 Employers in San Luis Obispo Count

California Polytechnic University

3,000

County of San Luis Obispo

2,920

Department of State Hospitals- Atascadero

2,000

Pacific Gas & Electric

1,866

California Men’s Colony

1,517

Cal Poly Corp.

1,400

Tenet Healthcare

1,305

Compass Health Inc.

1,200

Lucia Mar Unified School District

1,000

Paso Robles Public Schools

935

MINDBODY

929

San Luis Coastal Unified School District

760

Atascadero Unified School District

600

French Hospital Medical Center

600

California Department of Transportation

550

Community Action Partnership of San Luis Obispo County

541

California State Parks

450

Cuesta College

440

Arroyo Grande Community Hospital

415

City of San Luis Obispo

400

The following chart details how many county residents over the
various industries as of 2019.7

age of 16 were employed in
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Employment by Industry
(16+ years old)”

Educational services, health care and social assistance
Arts, entertainment, recreation, accommodation and food..
Retail trade

Professional, scientific, management, administrative and..
Construction

Manufacturing

Public administration

Other services, except public administration

Finance, insurance, real estate, rental and leasing
Transportation, warehousing and utilities

Agriculture, forestry, fishing, hunting and mining
Wholesale trade

Information

30,479

7 US Census Bureau 2014-2018 American Community Survey 5-Year Estimates
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The county also has a productive agricultural industry. The following chart displays the top 10
value crops in the county in 2020.8

Top 10 Value Crops of 2019

Crop Value \ Percentage \
Strawberries $287,562,000 34.07%
Wine Grapes (all) $218,238,000 25.86%
Avocados $47,169,000 5.59%
Cattle and Calves $43,077,000 5.10%
Vegetable Transplants $33,305,000 3.95%
Broccoli $31,107,000 3.69%
Cauliflower $30,877,000 3.66%
Head Lettuce $24,860,000 2.95%
Cut Flowers $21,284,000 2.52%
Lemons $16,803,000 1.99%

Top Ten Total $754,282,000

The graph below compares the county’s unemployment rates over the past 10 years to the
unemployment rates seen in California and the United States. The county has historically
experienced lower unemployment rates than those felt at the State and national level.

The county’s rate surpassed the national rate in 2010 and 2011 but fell below in 2013, 2014,
2015, 2016, 2017, 2018 and again in 2019. The county’s unemployment rate is still much lower
than Statewide unemployment rates.®

10 Year Unemployement History
14
0 12 Mg
T
X 10 &
é 8 \\ +—San Luis Obispo
26 \\‘.Eli —&— California
Q.
E 4 \\ United States
[0 M
C
2 2
O T T T T T T T T T 1
20102011 201220132014 20152016 2017 2018 2019

8 San Luis Obispo County Agricultural Commissioner 2020 Crop Report
° Bureau of Labor Statistics
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Principal Taxpayers
The top ten taxpayers make up 6.18% of total taxable assessed valuation.'®

Principal Taxpayers 2019-2020
(Secured, Utility, Unsecured & Aircraft)

Taxable % of Total
Top 10 Taxpayers Type of Property Assessed Value Assessed
Value
Pacific Gas & Electric Co. Utility $2,001,973,104 3.37%
High Plains Ranch Il LLC Solar Ranch $823,210,175 1.38%
Phillips 66 Company Oil Refinery $164,954,426 0.28%
Southern California Gas Company Utility $119,953,547 0.20%
Jamestown Premier Commercial $115,502,974 0.19%
CAP VIII - Mustang Village LLC Apartments $94,501,067 0.16% o
E & J Gallo Winery/Vineyards Winery $93,203,556 0.16% 2
Treasury Wine Estates Americas Winery $92,492 856 0.16% g
«
Firestone Walker LLC Brewery $90,903,302 0.15% %
Sierra Vista Hospital Hospital $78,295,740 0.13% §
Total Top 10 Taxpayers $3,674,990,747 6.18% §

0 County of San Luis Obispo Auditor - Controller - Treasurer - Tax Collector - Public Administrator
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Budget Summary Information

The following sections provide a summary level presentation of the County’s budget information.
Included are an overview of the budget’s fund structure and description of the major funds, an overview
of the County’s revenue sources, and a summary of expenditures. More information about individual
department budgets can be found in the ‘Departmental Budgets by Service Group’ section of the budget
document where individual departments are grouped according to similar functions or types of services.

Financial summaries presented in a format required by the State of California can be found in the
‘Summary Schedules’ section of this document. Schedule 1 of the Summary Schedules section of this
document provides a summary of all funds. However, the budget document includes detailed information
for fewer funds than are included in the County’s Comprehensive Annual Financial Report (CAFR).

For information pertaining to funds other than those included in the budget document, such as special
districts and/or county service areas, please refer to the County’s CAFR, which is available from the
Auditor-Controller-Treasurer-Tax Collector-Public Administrator’s Office or on the County’s website.

It is important to note that there are three different budget amounts included in the budget document as
follows:

e The General Fund budget - The General Fund is the largest operating fund for expenditures and
revenues for countywide activities.

e The Governmental Funds budget - This includes the General Fund, as well as Special Revenue
Funds (refer to the fund structure graphic on the next page for a listing of Special Revenue Funds),
Capital Projects, and Debt Service Funds.

e The All Funds budget - This includes Governmental funds, plus Internal Service Funds and
Enterprise Funds (refer to the fund structure graphic on the next page for a listing of Internal
Service Funds and Enterprise Funds), and Special Districts that are governed by the Board of
Supervisors.

Readers can reference State Summary Schedule 1 at the back of the book for a summary of budget
levels for each of these different budget types. Summary level information in this budget book focuses
on Governmental Funds. Budget information for special districts is included in the special districts budget
book prepared by Public Works.

Fund Structure

The County’s budget is comprised of 24 separate funds which are used to finance a variety of different
County services. Each of these funds can be categorized as either governmental or proprietary.

Governmental funds are used to account for most of the County’s general government activities and
proprietary funds are used to account for the County’s services and programs which are similar to those
often provided by the private sector.

The following chart provides an overview of the County’s budgetary fund structure. Following the chart
is a description of the funds that are included in the County’s budget.
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All Funds

1

Governmental

Funds

Proprietary Board Governed
Funds Special Districts

General Budget Information

]

1

General Capital Projects ‘ Special Debt Service Enterprise Internal Special
Fund Fund Revenue Funds Funds Funds Service Funds Revenue Funds
l 7 ‘ Note: Enterprise
Administrative Office — Building Replacement — Debt Service Airports — Fleet Services Funds for Board
Agricultural Commissioner - Community - Pension Golf Courses - Public Works overned special
Animal Services Development Obligation Los Osos — Selfinsurance g 4 !
Assessor - Countywide Bonds Wastewater Fund Centers districts are not
Auditor-Controller-Treasurer-Tax Collector Automation system —  Other Post included in the All
Behavioral Health - Driving Under the Employment Funds Budget.
Board of Supervisors Influence Benefits Budget information
CalWORKs — Emergency Medical for Board governed
Central Services Services Program ial dictricke
Child Support Services Fish and Game swtjuﬂd{tjs?n%s is
Clerk-Recorder Library included in the

Communications and Outreach

Regional Parks

special districts

Community Parks Public Facilty Fees budget book
Contributions to Other Agencies Roads prepared by Public
County Counsel Road Impact Fees Works.
County Fire Tax Reduction

Court Operations Reserve

District Attorney — Wildlife and Grazing

Emergency Services

Facilties Management

Foster Care/Adoptions

General Assistance

Grand Jury

Human Resources

Information Technology

Law Enforcement Health Care
Maintenance Projects
Non-Departmental Other Expenditures
Nen-Departmental — Other Financing Uses
Non-Departmental Revenue
Planning and Building

Probation

Public Defender

Public Health

Public Works - Special Services
Sheriff-Coroner

Social Services — Administration
Talent Development

UC Cooperative Extension
Veterans Services

Waste Management
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The County’s major funds all have a distinct purpose, outlined as follows:
Governmental Fund Types:

General Fund - The General Fund is the largest operating fund for expenditures and revenues for
countywide activities.

Capital Projects Fund - The Capital projects fund accounts for financial resources used for the
acquisition and construction of major capital facilities. The County has a five-year Capital Improvement
Program (CIP) which plans for short range and long-range capital acquisition and development. The CIP
also includes plans to improve or rehabilitate County-owned roads and facilities. The plan provides the
mechanism for estimating capital requirements, setting priorities, monitoring and evaluating the progress
of capital projects, and informing the public of projected capital improvements and unfunded needs. The
CIP is updated each year to reflect changes as new projects are added, existing projects are modified,
and completed projects are deleted from the plan document. The plan does not appropriate funds, but
rather serves as a budgeting tool to identify appropriations to be made through the adoption of the
County’s annual budget.

Special Revenue Funds - Special revenue funds are established to separate and account for particular
governmental activities and are financed by specific taxes or other revenues. In some cases, special
revenue funds are authorized by statutory provisions to pay for certain ongoing activities such as
Libraries.
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Debt Service Funds - Debt service funds are used to account for financing and payment of interest and
principal on all general obligation debt, other than that paid exclusively from special assessments and
debt issued for and serviced by a governmental enterprise. Recommendations for long-term debt are
made to the Board of Supervisors by the County Debt Advisory Committee and in accordance with the
County’s Debt Management Policy.

Proprietary Fund Types:

Enterprise Funds - Enterprise funds are established to finance and account for operations that are
financed and operated in a manner similar to private business enterprises, where the costs (expenses
including depreciation, capital and maintenance) are financed primarily through user charges. In the
County, Golf Courses, Airports, and the Los Osos Wastewater System are accounted for in enterprise
funds.

Internal Service Funds - Internal service funds including Fleet Services, Public Works, and Self-
Insurance are created for the sole purpose of providing specific internal services to County departments.
Internal service funds are funded through cost reimbursement by charges to departments for use of
internal service fund services.

Summary of County Revenues

The County’s operations are funded through a variety of sources. Detailed information pertaining to
financing sources can also be found in departmental budgets located in the ‘Departmental Budgets by
Service Group’ section of this document. The following chart demonstrates how much of the County’s
total revenue is contributed by the various revenue categories.

Following is an overview of the County’s various funding sources and a discussion of the allowable uses
for each different type of revenue:

Total Financing by Source - Governmental Funds
FY 2021-22 Final Budget
Total: $754.4 million

Interest Earnings
$2,423,841
<1%

Fund Bal./Reserves

$89,814,139 \
12%

Charges for Services )
$33,882,347 Other Fina Intergovernmental
4% Sources Revenue
$77,069,753 $300,424,628
9% 40%
Fines/Forfeitures

$4568,467 N

<1%

Licenses/Permits
$12,749,136
2%
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Intergovernmental Revenue - State and Federal revenue is the County’s single largest revenue source.
The maijority of these revenues are used to support statutory programs, such as health and welfare
services and some criminal justice programs. These funds are generally restricted in use and are not
available for discretionary purposes. State and Federal revenue projections are based upon economic
conditions at both the State and Federal level. To prepare for changes in State and Federal revenue
streams, the County closely monitors budget activity and the programmatic and funding decisions that
are being made at the State and Federal levels.

Taxes - Property tax, sales tax, transient occupancy tax, and other taxes are the County’s second largest
revenue source. The following chart provides an overview of how property tax dollars are distributed
among various governmental agencies within the county.

Property tax levels are regulated by the State and are collected and distributed to various governmental
agencies by the County. The formula for calculating property taxes is determined by Proposition 13 (the
People’s Initiative to Limit Property Taxation), which was passed by California voters in 1978. Prop 13
sets the tax rate for real estate at one percent of a property’s assessed value and limits changes to a
property’s assessed value based on the Consumer Price Index to two percent each year. Under Prop
13, reassessment of a new base year value is only set upon a change of ownership or the completion of
new construction.

The County collects and distributes property tax dollars to various government agencies and retains
approximately 23% of the total property taxes collected, which is used to fund a variety of County
programs and services. Property tax revenues are projected each year based on the total assessed
value of the county, which is estimated by taking into account inflationary factors such as the Consumer
Price Index, new construction, sales activity, as well as the number of Proposition 8 (decline in value)
assessments.
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Local Schools Local County Services
receive about Cities (General Fund)

Licenses, Permit Fees, and Charges for Services - Revenue in this category comes from fees that the
County charges for a variety of specific services and activities. License revenues are received for
activities including the issuance of a business license or franchise fees paid by utilities, cable companies
or trash haulers in order to do business within the county. Permit revenues are generated by charges for
construction or inspection permits for building, electrical, plumbing, or temporary use permits for holding
events. Charges for service revenues are generated by the collection of fees for value added services
that are not tax supported or might not otherwise be provided without fees and are used to fund those
services. Revenue from licenses, permits, and charges for services is projected based on prior year
levels, changes to the County’s Fee Schedule and other trends such as construction activity or external
economic factors which indicate demand for services.
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Fines, Forfeitures, and Penalties - Revenue from fines, forfeitures and penalties is generally received
from court ordered fees, other types of public safety violations (e.g. tickets) or penalties charged as the
result of being late in making payments to the County (e.g. for property taxes or transient occupancy tax).
Much like charges for services, revenue from fines, forfeitures and penalties is often used to fund
enforcement activities. Revenue in this category is projected based on prior year levels and external
economic conditions. Fine, forfeiture and penalty revenue tends to be counter cyclical, especially for
penalties for late payments to the County. Changes in law enforcement priorities and staffing levels can
also have an impact on the level of issuance and collection of fines, forfeitures and penalties.

Interest Earnings - Revenue in this category is received from the investment of County funds. The use
of the revenue received from these sources is discretionary and is projected based upon prior year actual
amounts. Estimates for revenues from interest earnings are based upon the projected treasury balance
and current interest rates.

Fund Balance Available (FBA) and Use of Reserves - The Fund Balance Available is the portion of
fund balance that is not reserved, encumbered or designated and therefore is available for financing a
portion of the budgetary requirements for the upcoming fiscal year.

The County has two types of reserves: general reserves and designations. General reserves are not
designated for a specific purpose. They serve to stabilize the County’s cash position prior to the receipt
of property tax revenues, and they provide protection against downturns in the economy or against major
unexpected events. Designations are reserves that are set aside for specific purposes and some are
restricted in their allowable uses. These designations help provide for the County’s long term financial
needs.

Other Revenues and Financing Sources - This category is a catch-all for revenues that don't fit into
one of the major revenue categories discussed above. Revenues in this category come from a variety
of sources including the sale of state water, assessments, or revenue from reimbursement agreements.
Other revenue sources vary from department to department and can be projected based upon either prior
year actual amounts or from set annual costs such as in the case of water or sewer assessments in
County service areas.

Summary of County Expenditures

The County’s operating expenditures are diverse and vary by program and department. Detailed
information about departmental expenditures can be found in the ‘Departmental Budgets by Service
Group’ section of this document. The following chart demonstrates how much of the County’s total budget
is allocated to the various service groups.

Following is an overview of the County’s major expenditure categories:

Salary and Benefits - This expenditure category accounts for the largest appropriation of County dollars.
Salary and Benefits includes employee wages, the amount that the County appropriates for employee
pensions, the County’s contribution for life insurance and various health benefits for employees and their
dependents, and other various employee benefits. Social security taxes, workers’ compensation
payments and unemployment insurance payments are also included in this expenditure category. Salary
and benefits costs are driven by the number of County employees, negotiated labor agreements, and the
cost of employee benefits.

Services and Supplies - Services and supplies are the second largest expenditure for the County.
Examples of services and supplies expenses include office supplies, computers and software purchases,
maintenance contracts or other types of professional service contracts. The budget for services and
supplies is driven by the cost of contracts, changes to the consumer price index and the need for services
and supplies which support County operations.
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Expenditures by Service Group - Governmental Funds
FY 2021-22 Final Budget
Total: $754.4 million

Community Services
24,007,487
3%

Financing
38,723,821
5%

Support to County

Departments LEME BREE,
36,828,352
5% T Health & Human
Services
278,341,675
37%
Reserves & ___|
Contingencies
$79,798,331

10% Public Protection

186,393,347 Capital Projects &
25% Maintenance

12,064,622
2%

\_Fiscal &

Administrative

29,586,425
4%
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Other Charges - This category includes a variety of smaller expenditure categories such as debt
payments and pass through expenses to other agencies and/or funds, and accounts for a significant
portion of the County’s total expenditures.

Fixed Assets - Fixed asset costs make up the smallest portion of the County’s total expenditures. Fixed
assets typically have a value of over $5,000 and can include such items as vehicles, copy machines,
land, or specialty equipment. The amount of fixed assets fluctuates from year to year based upon factors
such as the age of equipment or vehicles and projects undertaken by departments.

Financial Summaries

The following table provides a summary level presentation of FY 2020-21 recommended and FY 2019-
20 adopted budget information, showing financing sources by type and financing uses by both function
and type. Detailed information related to individual departmental budgets can be found in the
‘Departmental Budgets by Service Group’ section of this document and financial summaries presented
in the required State of California schedule format are included in the ‘Summary Schedules’ section at
the end of this document.
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Financing Sources and Uses Summary

Description 2019-20 2020-21 2021-22 20?1-22
Actual Actual Recommended Final
Financing Sources
Taxes 220,423,832 234,665,121 233,442,082 233,442,082
Licenses and Permits 11,426,188 12,269,991 12,749,136 12,749,136
Fines, Forfeitures and Penalties 3,843,176 3,567089 4,568,467 4,568,467
Revenue from Use of Money & Property 7,743,115 4,291,177 2,423,841 2,423,841
Intergovernmental Revenues 297,285,285 312,954,589 298,190,401 300,424,628
Charges for Services 29,802,426 33,186764 33,882,347 33,882,347
Other Revenues 43,993,139 41,191,424 35,697,608 36,237,007
Fund Balance 0* 0* 35,480,239 72,484,917
Use of Reserves & Designations 0* 0* 11,773,924 17,329,222
Other Financing Sources 36,796,014 48,152,967 25,129,089 40,832,746
Decreases to Fund Balance 0 0 0 0
*cancellation of reserves and designations and use of fund balance included in Other Financial Sources
Total Financing Sources 651,313,175 690,579,121 693,337,133 754,374,393
Uses of Financing by Function
Land Based 69,646,020 52,626,626 63,702,075 68,630,333
Public Protection 172,461,145 171,779,085 185,295,334 186,393,347
Health and Human Services 243,627,450 255,530,626 276,038,757 278,341,675
Community Services 23,897,423 22,930,504 23,847,487 24,007,487
Fiscal and Administrative 29,174,207 28,030,997 28,855,075 29,586,425
Support to County Departments 32,471,236 33,674,627 36,695,268 36,828,352
Financing 32,665,435 29,995,999 23,022,914 38,723,821
Capital and Maintenance 14,105,305 2,925,622 11,853,987 12,064,622
Contingencies 0 0 28,723,663 30,723,379
Reserves & Designations 0 0 15,302,572 49,074,952
Increases (Decreases) to Fund Balance 33,264,954 93,085,035 0 0
Total Financing by Function 651,313,175 690,579,121 693,337,133 754,374,393
Uses of Financing by Type
Salary & Benefits 307,285,080 315,637,608 342,825,761 344,173,488
Services & Supplies 201,164,873 207,364,627 219,499,571 223,834,811
Other Charges 109,704,017 108,679,876 102,996,506 119,368,067
Fixed Assets 31,680,223 32,949,799 21,251,283 24,461,918
Transfers (31,785,971) (67,137,824) (37,262,222) (37,262,222)
Increases to Reserves/Designations 0* 0* 15,302,572 49,074,952
Increases/(decreases) to Fund Balance 33,264,954 93,085,035 0 0
Contingencies 0* 0* 28,723,663 30,723,379
*use of reserves and designations and contingencies are included in individual financing types
Total Financing by Type 651,313,175 690,579,121 693,337,133 754,374,393
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County Budget Development and Management Processes

Pursuant to the State Budget Act (Government Code §29000), San Luis Obispo County goes through a
budget development process every year to prepare a balanced budget for the coming fiscal year. The
budget process is a collaborative effort that involves all County departments, the Board of Supervisors
and the public. While County staff is responsible for preparing a recommended budget and the Board
of Supervisors ultimately has the authority to adopt funding levels, public input is an integral part of the
County’s budget process. In developing the budget each year, the County considers community input
as contributed by citizens in public meetings or as conveyed in reports that are meant to measure
community needs, such as the Action for Healthy Communities report produced by a collaborative of
public and private organizations, and periodic citizen opinion surveys. Decisions about how to fund
programs and services are also based on guidance and input provided by more than 50 Board-
appointed citizen advisory bodies. Public participation in the budget process is welcome and available
through the many public budget-related meetings that are held by the Board of Supervisors throughout
the year. All Board meetings are recorded and broadcast via cable television and the County’s website.

The chart to the right displays

Factors Impacting Budget Development
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A budget calendar included later in this section more thoroughly outlines the timeline of, and process
through which the County continually monitors its budget to ensure that both revenues and
expenditures are on target and that necessary corrective actions are taken to address any revenue
shortfalls or over-expenditures. Following is a discussion of the key steps for the development,
adoption and management of the County’s budget.

Preparation of the Financial Forecast and Establishment of Board Priorities (August- November)
Every year, the Board holds a strategic planning session(s) to review the financial forecast and to
establish a list of priorities for the coming year. The preparation of the financial forecast refines the
County’s five-year financial outlook and lays the ground work for the budget process by identifying the
fiscal capacity of the General Fund for the coming year and guiding the Board in the establishment of
its priorities. The financial forecast focuses on General Fund revenue and expenditures and does not
include special revenue funds such as Roads or the Library. The forecast is prepared based on a
Status Quo budget which reflects the continuation of all existing resources (e.g., personnel, services
and supplies, equipment, etc.) paid for by the General Fund and those resources that are currently
revenue offset and will continue to be revenue offset in the budget year.

To develop the forecast, the Administrative Office works closely with multiple County departments
including the Assessor’s Office, the Auditor-Controller-Treasurer-Tax Collector Public Administrator’s
Office, the Planning and Building Department and Clerk Recorder's Office as well as real estate
experts, national, state and local economic forecasters and local businesses to estimate property tax
and other revenue for the coming year. The amount of projected property tax revenue factors in
predictions of property sales and assessment values given current housing market conditions. The
Administrative Office works with the Auditor-Controller-Treasurer-Tax Collector Public Administrator’s
Office and other departments to estimate other key revenue sources (such as sales tax, property
transfer tax, and franchise fees), as well as the fund balance available for the coming year. The fund
balance available is the amount of money available at the end of one fiscal year for use in the next
fiscal year. It is comprised of the unspent General Fund Contingency at the end of the year, plus any
remaining General Fund dollars unspent or not encumbered by the various County departments at year
end. Other financial indicators such as the unemployment rate, construction activity, consumer
spending patterns, and the financial health of the State and Federal Governments are also evaluated in
preparing the financial forecast.

Establishment of Budget Goals and Policies (October- November)

In addition to establishing priorities for the coming year, the Board also guides budget development by
annually adopting a set of budget goals and policies that provide direction to County departments in
preparing the budget for the coming year. Based on Board priorities established during the strategic
planning session(s), the County Administrative Office with input from County departments, refines and
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updates previously established Budget Goals and Policies which include budget balancing strategies
and approaches. The Budget Goals and Policies are presented to the Board for their discussion and
approval during a regularly scheduled Board meeting in November.

Update of the Five Year Capital Improvement Plan and Preparation of the Capital Project Budget
(August-May)

The County’s Capital Improvement Plan also impacts the overall budget. In August of each year,
County departments submit requests for capital projects for the next fiscal year. Department requests
are to be consistent with the County’s Five Year Capital Project plan. Once all project requests are
submitted, a review team consisting of multiple County departments works together to review the
requests to establish a priority ranking of all projects pursuant to the criteria outlined in the Capital
Improvement Projects portion of the Board adopted Budget Goals and Policies (located in an earlier
section of this document). Projects identified as a high priority, and for which funding is available, are
included in the recommended budget.

In addition to individual department requests, the County’s Public Works Department also prepares
Capital and Maintenance Project plans for their utility operations, roads, and other budgets. To ensure
that adequate funding is budgeted for large scale capital projects, the County’s Infrastructure Planning
and Finance Team which consists of representatives from the Planning Department, Public Works
Department, Central Services, Administrative Office, the San Luis Obispo Council of Governments and
various community services districts, meets periodically to assess the County’s infrastructure in order to
provide direction to the Public Works Department as they create the detailed capital plan. For utility
operations, a five-year capital improvement plan is updated each year to reflect completed projects and
new capital and maintenance needs. From this five-year plan, specific projects are identified and
incorporated into the Public Works Special District budgets for funding in the following year. In
preparation of the roads budget, department staff conducts a safety analysis each year and prioritizes
capital and maintenance roads projects based on safety needs. Transportation projects, which are
generally funded by the State and Federal governments, are reviewed and prioritized by the San Luis
Obispo Council of Governments. Projects identified as a high priority, and for which funding is
available, are included in the roads budget.
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Preparation of the Budget (September- May)

The preparation of the recommended budget is broken into two phases. During Phase 1, departmental
goals, programs, and performance measures are reviewed and refined. In Phase 2, the recommended
budget, including recommended funding levels and specific departmental objectives for the year is
developed.

Phase 1 - Update Performance Information (September- January)
All County departments have established goals aligned with the County’s vision of a safe, healthy,
livable, prosperous and well-governed community. Performance measures have been established by
each department to track their performance toward achieving those goals. Departmental goals and
performance measures communicate to the public the outcomes the department is achieving for the
community as a result of their activities and the services they provide.

In September of each year, the Administrative Office develops and distributes instructions to County
departments for Phase 1 of budget development. To ensure that goals and performance measures
enable an effective evaluation of performance, it is important that departments closely align their
departmental operations with their goals. In updating their performance measures, departments
provide a projection of their results for the current year, an explanation of their performance, and any
conditions that will enable or prevent the department from achieving their target for the current year.
Departments then establish performance targets for the coming year. In developing and reporting on
performance measures, departments are able to evaluate how well their programs are working in
achieving desired outcomes and to identify any necessary changes to improve results in the future.
This process allows departments to make informed decisions about the most effective use of their
resources.
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During Phase 1, departments also report on the performance of budget augmentations approved by the
Board in prior years. The purpose of this reporting is to communicate to the Board of Supervisors and
the public whether or not the additional resources that were allocated for specific programs have
achieved the intended results. If results are not achieved, the Administrative Office works with the
department to determine if changes are necessary to improve performance or whether the resources
should be reallocated.

Phase 2 - Develop a Recommended Budget to Present to the Board (December- May)

In early December, the Administrative Office transmits instructions to departments to prepare their
budget request for the coming fiscal year. Budget requests are to be based upon the fiscal outlook
projected in the Financial Forecast, and the Board’s adopted budget priorities, goals and policies.
Although departments are instructed to submit a Status Quo budget to the County Administrative
Office, they may also be required to prepare a list of possible budget reductions and are also able to
request budget augmentations.

Budget Reductions:

In years when the available financing may be insufficient to fund a Status Quo budget,
departments are instructed to prepare a list of prioritized reductions that decrease their required
level of General Fund support to a level that matches available financing levels. Instead of
across the board cuts, reduction targets vary by department depending upon the Board’s
priorities. Reductions identified by departments are to represent their lowest priority resources
and expenditures. In preparing a list of prioritized reductions, departments are also required to
identify the service level impacts that would result from the reductions to their Status Quo
budget so that the implications of budget reductions can be factored into budget decisions.

Budget Augmentations:

Departments may also submit requests to augment their Status Quo budget with new
resources. In requesting budget augmentations, departments must identify the specific
resource(s) requested (staff, equipment, services, etc.), the associated costs and funding
source(s), and the results expected from the addition of new resources. Decisions about
whether or not to include each budget augmentation request in the recommended budget
depend upon the significance of the requested augmentation’s intended outcomes and available
funding.

Recommended funding levels are determined by taking status quo budget submittals, prioritized
reduction lists and budget augmentation requests into consideration. Once recommendations have
been finalized, the Administrative Office assembles a balanced, recommended budget document which
is submitted to the Board of Supervisors and public in May and formally presented and discussed
during the budget hearing held in mid-June.

Preparation of the Supplemental Budget Document (April- May)

Because the recommended budget is developed based on financial conditions known at the time of
preparation, changes are often necessary. Once the recommended budget has been finalized, a
supplemental budget document is prepared to make any needed technical adjustments to the
recommended budget that surface after the Administrative Office’s recommendations have been
finalized. Adjustments included in the supplemental budget document are often the result of new
legislation or grant awards, and staffing changes.

The supplemental budget document is presented to the Board near the end of May, allowing the Board
and the public approximately two weeks of review prior to formal consideration by the Board as part of
the scheduled budget hearing, along with the recommended budget. The public has the opportunity to
provide input on any supplemental recommendations either directly to the Board of Supervisors, or in
public comment during the budget hearing.
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Adoption and Publishing of the Final Budget

Immediately following the budget hearing, the Administrative Office documents any changes to the
recommended budget that have been made by the Board of Supervisors during deliberations, including
those changes in the supplemental document that were approved by the Board. The Auditor’s Office
also updates appropriation amounts in the financial system to capture the Board’s changes. A
resolution to adopt the recommended budget, including the position allocation list, is approved by the
Board by the end of June.

Once the final revenue and expenditure levels for the prior year are known in August (after the books
are closed for the recently completed fiscal year), the final fund balances available are calculated. The
Administrative Office then works with departments to determine how to allocate or make up for any
change between the actual fund balance and the fund balance that was budgeted. The Auditor-
Controller-Treasurer-Tax Collector Public Administrator's Office calculates the Final Budget revenue
and expenditure levels and takes a resolution to the Board for legal adoption of the Final Budget in
September. Once adopted, a Final Budget book is prepared and made available to all departments
and the public via the County’s web site and in hard copy at all County Public Library branches. A copy
of the Final Budget is also sent to the State Controller’s Office by December 1, as required by the State
Budget Act.

On-Going Budget Management and Mid-Year Adjustments

Throughout the fiscal year, operating departments and the Administrative Office closely monitor the
budget to ensure that spending levels are within appropriated levels and that the use of General Fund
contingencies and reserves are kept to a minimum. At the close of each quarter of the fiscal year, the
Administrative Office works with departments to prepare a report analyzing the status of each fund
center’s budget to be presented to the Board at regularly scheduled meetings. The report identifies
significant budget variances and any operational issues, and recommends solutions to address any
issues. The identification of issues and proposed solutions to address them is essential to keeping
departments on track and to limiting any adverse impact to the County’s fiscal condition.
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Mid-Year Adjustments

Because State and Federal budgets are typically not adopted until after the County has adopted
its budget, mid-year adjustments to the adopted budget are often necessary to reflect variances
in State and Federal funding levels from the prior year. These adjustments are made either as
part of a quarterly financial report, or in a separate action taken by the Board.

Mid-year budget adjustments may also be considered by the Board when a new source of
funding or unanticipated revenue becomes available to a department. Adjustments may come
as a result of a new contract to provide services, a grant award, receipt of additional fees for
service, or the use of funds from a trust for a specific purpose. Departments may request a
transfer of funds from one fund center to another in order to fund an activity or project. This is
commonly done when funds are transferred into an established capital project or to make fixed
asset purchases that were not anticipated in the adopted budget.

A four-fifths vote by the Board of Supervisors is necessary to approve adjustments that transfer
dollars between funds, from contingencies, or increase the appropriation within a fund center.
Transfers between expenditure objects within a single fund center (e.g., from salaries and
benefits to services and supplies) that do not increase the total expenditure appropriation may
be made administratively with the approval of the County Administrative Office and the Auditor-
Controller-Treasurer-Tax Collector Public Administrator.
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County of San Luis Obispo Budget Calendar

August Departments submit Capital Improvement Project (CIP) requests.

October County Administrative Office presents Financial Forecast to the Board and Board
establishes its priorities.

November | Board of Supervisors adopts Budget Goals and Policies for the budget year.
First Quarter (Q1) Financial Report for current fiscal year presented to the Board.
Board of Supervisors adopts the County’s fee schedule for the coming year.

December | CIP requests are analyzed and prioritized.
Departments submit Phase 1 budget information, including mission statements,
services program descriptions, departmental goals, performance measures, and
results on prior year budget augmentations approved by the Board.

January Departments submit Phase 2 budget information, including Status Quo budget
requests, General Fund cut lists (if necessary), and budget augmentation requests.

February A budget update is presented to the Board based on Phase 2 submittals received from
departments.
Second Quarter (Q2) Financial Report for the current fiscal year is presented to the
Board.

March Administrative Office reviews and analyzes budgets submitted by departments.

April Administrative Office recommendations are finalized.

May Recommended Budget is printed and published for review by the Board and the
public.
Supplemental Budget Document is prepared to capture technical changes that
occurred too late to be included in the Recommended Budget.
Third Quarter (Q3) Financial Report for the current fiscal year is presented to the
Board. The third quarter is typically when departments make adjustments to reflect
unbudgeted variances in expenditures or funding sources.

June Supplemental Budget Document is printed and published for review by the Board and
the public.
The budget hearing is held and the Board adopts a Recommended Budget, including
items in the Supplemental Budget Document.
The fiscal year ends June 30.

July The new fiscal year begins July 1.

August Fund Balance Available from fiscal year just ended is available.

September | Final Budget is adopted by the Board, including FBA from prior fiscal year.
Fourth Quarter (Q4)/Year-End Financial Report for the fiscal year is presented to the
Board, including performance measure results.

November | Final Budget is printed and published and sent to the State Controller’s Office.
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Personnel Information

This section provides a comprehensive listing of personnel allocations by service group,
department, and position title. A salary schedule for all County employees, including elected
officials and department heads, and a summary of major County-paid employee benefits are also
included.
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Position Allocation by Service Group

FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2021-22 Change from FY
Service Group Name Status Adopted Adopted Requested Recommended Adopted 2020-21 Adopted
Community Services Permanent 159.25 159.50 159.50 160.50 161.50 2.00
Limited 0.00 0.00 0.00 0.00 0.00 0.00
Fiscal and Administrative Permanent 193.50 195.00 193.00 196.50 196.50 1.50
Limited 4.00 3.00 0.00 1.00 1.00 -2.00
Health and Human Services Permanent 1,023.00 1,053.25 1,053.50 1,053.50 1,053.50 0.25
Limited 14.00 22.50 46.00 46.00 58.00 35.50
Land Based Permanent 392.50 398.50 398.50 399.50 399.50 1.00
Limited 6.00 5.00 4.00 7.00 9.00 4.00
Public Protection Permanent 761.50 724.00 725.00 725.00 725.50 1.50
Limited 12.00 14.50 14.00 13.00 13.00 -1.50
Support to County Departments  permanent 227.75 228.00 227.00 227.00 227.00 -1.00
Limited 3.00 4.00 2.00 3.00 2.75 -1.25
Permanent 2,757.50 2,758.25 2,756.50 2,762.00 2,763.50 5.25
Limited 39.00 49.00 66.00 70.00 83.75 34.75
Total FTE's 2,796.50 2,807.25 2,822.50 2,832.00 2,847.25 40.00
Permanent Full Time 2686.00 2,690.00 2,689.50 2,696.00 2,697.00 7.00
3/4 22.50 21.75 22.50 22.50 22.50 0.75
1/2 49.00 46.50 44.50 43.50 44.00 -2.50
Total Permanent 2757.50 2,758.25 2,756.50 2,762.00 2,763.50 5.25
Limited Full Time 34.00 44.00 61.00 65.00 78.00 34.00
3/4 1.50 3.00 2.00 3.00 3.75 0.75
112 3.50 2.00 3.00 2.00 2.00 0.00
Total Limited 39.00 49.00 66.00 70.00 83.75 34.75
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Position Allocation Summary

Change from
FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2021-22 FY 2020-21

Fund Center - Name Status Adopted Adopted  Requested Recommended Adopted Adopted
100 - Board of Supervisors Permanent 13.00 13.00 13.00 13.00 13.00 0.00
100 - Board of Supervisors Total: 13.00 13.00 13.00 13.00 13.00 0.00
104 - Administrative Office Permanent 12.00 14.00 13.00 15.00 15.00 1.00
1/2 Permanent 0.00 0.00 1.00 0.50 0.50 0.50
Limited 2.00 2.00 0.00 1.00 1.00 -1.00
104 - Administrative Office Total: 14.00 16.00 14.00 16.50 16.50 0.50
109 - Assessor Permanent 83.00 82.00 80.00 82.00 82.00 0.00
1/2 Permanent 0.00 0.50 0.50 0.50 0.50 0.00
Limited 2.00 1.00 0.00 0.00 0.00 -1.00
109 - Assessor Total: 85.00 83.50 80.50 82.50 82.50 -1.00
110 - Clerk-Recorder Permanent 22.00 22.00 22.00 22.00 22.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
3/4 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
110 - Clerk-Recorder Total: 22.50 22.50 22.50 22.50 22.50 0.00
111 - County Counsel Permanent 22.00 22.00 22.00 22.00 22.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
3/4 Permanent 0.75 0.00 0.00 0.00 0.00 0.00
111 - County Counsel Total: 23.25 22.50 22.50 22.50 22.50 0.00
112 - Human Resources Permanent 37.00 37.00 37.00 37.00 37.00 0.00
1/2 Permanent 1.00 1.00 1.00 1.00 1.00 0.00 g
Limited 2.00 2.00 1.00 2.00 1.00 -1.00 A
3/4 Limited 0.00 0.00 0.00 0.00 0.75 0.75 S
112 - Human Resources Total: 40.00 40.00 39.00 40.00 39.75 -0.25 a
S
113 - Public Works - Facilities Management Permanent 50.00 50.00 50.00 50.00 50.00 0.00 =}
113 - Public Works - Facilities g
Management Total: 50.00 50.00 50.00 50.00 50.00 0.00 §
114 - Information Technology Permanent 85.00 86.00 85.00 85.00 85.00 -1.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
3/4 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
Limited 1.00 2.00 1.00 1.00 1.00 -1.00
114 - Information Technology Total: 86.50 88.50 86.50 86.50 86.50 -2.00
116 - Central Services Permanent 16.00 16.00 16.00 16.00 16.00 0.00
1/2 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
116 - Central Services Total: 16.00 16.00 16.00 16.00 16.00 0.00
117 - Auditor-Controller-Treasurer-Tax Collector Permanent 61.00 61.00 61.00 61.00 61.00 0.00
Public Admin 1/2 Permanent 1.00 1.00 1.00 1.00 1.00 0.00
Limited 0.00 0.00 0.00 0.00 0.00 0.00
117 - Auditor-Controller-Treasurer-Tax
Collector-Public Admin Total: 62.00 62.00 62.00 62.00 62.00 0.00
118 - Human Resources - Talent Development ~ Permanent 2.00 2.00 2.00 2.00 2.00 0.00
118 - Human Resources-Talent Development Total: 2.00 2.00 2.00 2.00 2.00 0.00
119 - Administrative Office - Communications and Permanent 1.00 1.00 1.00 1.00 1.00 0.00
119 - Administrative Office - Communications ¢ Total: 1.00 1.00 1.00 1.00 1.00 0.00
131 - Grand Jury 1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
131 - Grand Jury Total: 0.50 0.50 0.50 0.50 0.50 0.00
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Change from
FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2021-22 FY 2020-21

Fund Center - Name Status Adopted Adopted Requested = Recommended Adopted Adopted
132 - District Attorney Permanent 103.00 103.00 103.00 103.00 103.00 0.00
1/2 Permanent 1.50 1.50 1.50 1.50 1.50 0.00
Limited 5.00 6.00 6.00 6.00 6.00 0.00
1/2 Limited 0.50 0.00 0.00 0.00 0.00 0.00
132 - District Attorney Total: 110.00 110.50 110.50 110.50 110.50 0.00
134 - Child Support Services Permanent 37.00 36.00 36.00 36.00 36.00 0.00
1/2 Permanent 0.50 0.50 0.00 0.00 0.00 -0.50
3/4 Permanent 0.00 0.00 0.75 0.75 0.75 0.75
134 - Child Support Services Total: 37.50 36.50 36.75 36.75 36.75 0.25
136 - Sheriff-Coroner Permanent 430.00 430.00 431.00 432.00 432.00 2.00
1/2 Permanent 1.00 1.00 1.00 1.00 1.50 0.50
Limited 4.00 4.00 4.00 3.00 3.00 -1.00
1/2 Limited 0.50 0.50 0.00 0.00 0.00 -0.50
136 - Sheriff-Coroner Total: 435.50 435.50 436.00 436.00 436.50 1.00
137 - Health Agency - Animal Services Permanent 20.00 20.00 20.00 20.00 20.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
137 - Health Agency - Animal Services Total: 20.50 20.50 20.50 20.50 20.50 0.00
138 - Administrative Office - Emergency Services Permanent 6.00 6.00 6.00 6.00 6.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
Limited 0.00 1.00 1.00 1.00 1.00 0.00
138 - Administrative Office - Emergency
Services Total: 6.50 7.50 7.50 7.50 7.50 0.00
139 - Probation Permanent 161.00 161.00 161.00 160.00 160.00 -1.00
1/2 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
Limited 2.00 3.00 3.00 3.00 3.00 0.00
139 - Probation Total: 163.00 164.00 164.00 163.00 163.00 -1.00
141 - Agricultural Commissioner Permanent 42.00 43.00 43.00 44.00 44.00 1.00
1/2 Permanent 2.00 2.00 2.00 2.00 2.00 0.00
3/4 Permanent 2.25 2.25 2.25 2.25 2.25 0.00
141 - Agricultural Commissioner Total: 46.25 47.25 47.25 48.25 48.25 1.00
142 - Planning and Building Permanent 98.00 101.00 101.00 101.00 101.00 0.00
3/4 Permanent 1.50 1.50 1.50 1.50 1.50 0.00
Limited 5.00 5.00 4.00 7.00 8.00 3.00
1/2 Limited 0.00 0.00 0.00 0.00 0.00 0.00
142 - Planning and Building Total: 104.50 107.50 106.50 109.50 110.50 3.00
160 - Health Agency - Public Health Permanent 167.00 179.00 179.00 179.00 179.00 0.00
1/2 Permanent 7.50 5.00 5.00 5.00 5.00 0.00
3/4 Permanent 10.50 11.25 11.25 11.25 11.25 0.00
Limited 2.00 3.00 19.00 19.00 31.00 28.00
1/2  Limited 0.00 0.00 0.50 0.50 0.50 0.50
3/4 Limited 0.75 0.75 1.50 1.50 1.50 0.75
160 - Health Agency - Public Health Total: 187.75 199.00 216.25 216.25 228.25 29.25
166 - Health Agency - Behavioral Health Permanent 279.00 263.00 266.00 266.00 266.00 3.00
1/2 Permanent 21.00 20.50 17.50 17.50 17.50 -3.00
3/4 Permanent 4.50 4.50 4.50 4.50 4.50 0.00
Limited 6.00 10.00 17.00 17.00 17.00 7.00
1/2  Limited 1.50 1.00 1.00 1.00 1.00 0.00
3/4 Limited 0.75 0.75 0.75 0.75 0.75 0.00
166 - Health Agency - Behavioral Health Total: 312.75 299.75 306.75 306.75 306.75 7.00
180 - Social Services - Administration Permanent 514.00 514.00 514.00 514.00 514.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
Limited 0.00 3.00 3.00 4.00 4.00 1.00
1/2 Limited 1.00 0.50 0.50 0.00 0.00 -0.50
3/4 Limited 0.00 0.75 0.75 0.75 0.75 0.00
180 - Social Services - Administration Total: 518.75 518.75 519.25 519.25 0.50
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184 - Sheriff-Coroner - Law Enforcement Permanent 2.00 2.00 2.00 2.00 2.00 0.00
Health Care 1/2 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
3/4 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
Limited 1.00 1.00 1.00 0.00 0.00 -1.00
184 - Sheriff-Coroner - Law Enforcement
Health Care Total: 3.00 3.00 3.00 2.00 2.00 -1.00
186 - Veterans Services Permanent 7.00 7.00 7.00 7.00 7.00 0.00
Limited 1.00 1.00 1.00 1.00 1.00 0.00
186 - Veterans Services Total: 8.00 8.00 8.00 8.00 8.00 0.00
215 - UC Cooperative Extension Permanent 5.00 5.00 5.00 5.00 5.00 0.00
1/2 Permanent 0.50 0.50 0.50 0.50 0.50 0.00
215 - UC Cooperative Extension Total: 5.50 5.50 5.50 5.50 5.50 0.00
222 - Parks and Recreation - Community Parks ~ Permanent 23.00 23.00 23.00 24.00 24.00 1.00
222 - Parks and Recreation - Community
Parks Total: 23.00 23.00 23.00 24.00 24.00 1.00
305 - Parks and Recreation - Regional Parks Permanent 25.00 25.00 25.00 25.00 25.00 0.00
305 - Parks and Recreation - Regional Parks  Total: 25.00 25.00 25.00 25.00 25.00 0.00
375 - Health Agency - Driving Under the Influence Permanent 10.00 10.00 10.00 10.00 10.00 0.00
1/2  Limited 0.00 0.00 0.00 0.50 0.50 0.50
3/4 Limited 0.00 0.75 0.00 0.00 0.00 -0.75
375 - Health Agency - Driving Under the
Influence Total: 10.00 10.75 10.00 10.50 10.50 -0.25
377 - Library Permanent 61.00 62.00 62.00 62.00 62.00 0.00
1/2 Permanent 9.50 9.50 9.50 9.50 9.50 0.00 o
3/4 Permanent 2.25 1.50 1.50 1.50 1.50 0.00 @
377 - Library Total: 72.75 73.00 73.00 73.00 73.00 0.00 §
>
@
405 - Public Works Permanent 246.00 248.00 248.00 248.00 248.00 0.00 g
3/4 Permanent 0.75 0.75 0.75 0.75 0.75 0.00 §:‘
Limited 1.00 0.00 0.00 0.00 1.00 1.00 3
405 - Public Works Total: 247.75 248.75 248.75 248.75 249.75 1.00 %
=)
407 - Central Services - Fleet Permanent 13.00 13.00 13.00 13.00 13.00 0.00
407 - Central Services - Fleet Total: 13.00 13.00 13.00 13.00 13.00 0.00
425 - Airports Permanent 20.00 20.00 20.00 20.00 21.00 1.00
3/4 Permanent 0.00 0.00 0.00 0.00 0.00 0.00
425 - Airports Total: 20.00 20.00 20.00 20.00 21.00 1.00
427 - Parks and Recreation - Golf Courses Permanent 13.00 13.00 13.00 13.00 13.00 0.00
427 - Parks and Recreation - Golf Courses Total: 13.00 13.00 13.00 13.00 13.00 0.00
Permanent 2757.50 2758.25 2756.50 2762.00 2763.50 5.25
Limited 39.00 49.00 66.00 70.00 83.75 34.75
Total: 2796.50 2807.25 2822.50 2832.00 2847.25 40.00

County of San Luis Obispo 73 Fiscal Year 21-22 Final Budget



Personnel Information

Position Allocation by Department
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FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2021-22 FY 2020- 21

Job Class  Job Class Name Adopted Adopted Requested R ded Adopted Adopted
100 - Board of Supervisors
Permanent
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR Ill-CONF 2.00 2.00 2.00 2.00 2.00 0.00
8799 LEGISLATIVE ASSISTANT 5.00 5.00 5.00 5.00 5.00 0.00
925 SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 1.00 1.00 0.00
103 SUPERVISOR-BOARD 5.00 5.00 5.00 5.00 5.00 0.00
Permanent Totals 13.00 13.00 13.00 13.00 13.00 0.00
Department Totals 13.00 13.00 13.00 13.00 13.00 0.00
104 - Administrative Office
Permanent

ADMIN ANALYST | OR Il OR Ill OR PRINCIPAL ADMIN
8886 ANALYST 6.00 6.00 5.00 7.00 7.00 1.00

ADMIN ANALYST | OR Il OR Ill OR PRINCIPAL ADMIN
8886 ANALYST 12 0.00 0.00 1.00 0.00 0.00 0.00
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR III-CONF 0.00 1.00 1.00 1.00 1.00 0.00
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR Ill-CONF 1/2 0.00 0.00 0.00 0.50 0.50 0.50
8795 ADMIN SERVICES MANAGER 0.00 0.00 1.00 1.00 1.00 1.00
8892 ADMIN SERVICES OFFICER I ORI 1.00 1.00 0.00 0.00 0.00 -1.00
8958 ASST COUNTY ADMINISTRATIVE OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
205 COUNTY ADMINISTRATIVE OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
00300227  DEPUTY CLERK OF THE BOARD - CONFIDENTIAL 0.00 1.00 1.00 1.00 0.00 -1.00
00300227 DEPUTY CLERK OF THE BOARD 0.00 0.00 0.00 0.00 1.00 1.00
680 DIV MGR-ADMINISTRATIVE OFFICE 1.00 1.00 1.00 1.00 1.00 0.00
00300183  INFORMATION TECHNOLOGY SPECIALIST | OR Il-CONF 1.00 1.00 1.00 1.00 1.00 0.00
925 SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 12.00 14.00 14.00 15.50 15.50 1.50
Limited

ADMIN ANALYST | OR Il OR Il OR PRINCIPAL ADMIN
8886 ANALYST 1.00 1.00 0.00 1.00 1.00 0.00
1584 PROGRAM MANAGER [ OR Il 1.00 1.00 0.00 0.00 0.00 -1.00
Limited Totals 2.00 2.00 0.00 1.00 1.00 -1.00
Department Totals 14.00 16.00 14.00 16.50 16.50 0.50
109 - Assessor
Permanent
914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00
718 APPRAISER TRAINEE OR IOR I OR Il 25.00 25.00 25.00 25.00 25.00 0.00
943 ASSESSMENT ANALYST TRAINEE OR | OR Il OR Il 7.00 7.00 7.00 7.00 7.00 0.00
8948 ASSESSMENT MANAGER 5.00 5.00 5.00 5.00 5.00 0.00
897 ASSESSMENT TECHNICIAN IV 15.00 13.00 11.00 13.00 13.00 0.00
896 ASSESSMENT TECHNICIAN IV 1/2 0.00 0.50 0.50 0.50 0.50 0.00
658 ASSESSMENT TECH SUPERVISOR 2.00 2.00 2.00 2.00 2.00 0.00
101 ASSESSOR 1.00 1.00 1.00 1.00 1.00 0.00
701 ASSISTANT ASSESSOR 1.00 1.00 1.00 1.00 1.00 0.00
710 AUDITOR-APPRAISER TRAINEE OR I ORIl ORIl 5.00 5.00 5.00 5.00 5.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYST I ORIl OR Il 4.00 5.00 5.00 5.00 5.00 0.00
695 PROPERTY TRANSFER TECH IOR Il OR Il OR IV 10.00 10.00 10.00 10.00 10.00 0.00
2266 SOFTWARE ENGINEER IOR I OR Il 1.00 1.00 1.00 1.00 1.00 0.00
149 SR GEOGRAPHIC INFO SYSTEMS ANALYST 1.00 1.00 1.00 1.00 1.00 0.00
724 SUPV APPRAISER 3.00 3.00 3.00 3.00 3.00 0.00
725 SUPV AUDITOR-APPRAISER 1.00 1.00 1.00 1.00 1.00 0.00
579 SUPV PROPERTY TRANSFER TECH 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 83.00 82.50 80.50 82.50 82.50 0.00
Limited
943 ASSESSMENT ANALYST TRAINEE OR | OR Il OR Il 1.00 1.00 0.00 0.00 0.00 -1.00
148 GEOGRAPHIC INFO SYSTEMS ANALYST I ORIl OR Il 1.00 0.00 0.00 0.00 0.00 0.00
Limited Totals 2.00 1.00 0.00 0.00 0.00 -1.00
Department Totals 85.00 83.50 80.50 82.50 82.50 -1.00
110 - Clerk-Recorder
Permanent
2553 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 14.00 12.00 12.00 12.00 12.00 0.00
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR I 1/2 0.50 0.50 0.50 0.50 0.50 0.00
8892 ADMIN SERVICES OFFICER | ORI 1.00 1.00 1.00 1.00 1.00 0.00
250 ASST COUNTY CLERK-RECORDER 1.00 0.00 0.00 0.00 0.00 0.00
2554 CLERK-RECORDER ASSISTANT IV 2.00 2.00 2.00 2.00 2.00 0.00
108 COUNTY CLERK-RECORDER 1.00 1.00 1.00 1.00 1.00 0.00
00300301 DEPUTY DIR CLERK RECORDER 0.00 1.00 1.00 1.00 1.00 0.00
00300302 DEPUTY DIR REGISTRAR 0.00 1.00 1.00 1.00 1.00 0.00
2558 DIV SUPV-CLERK RECORDER 2.00 2.00 2.00 2.00 2.00 0.00
00300179  INFORMATION TECHNOLOGY SPECIALIST I ORI 0.00 1.00 1.00 1.00 1.00 0.00
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2263 SYSTEMS ADMINISTRATOR I OR Il ORIl 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 22.50 22.50 22.50 22.50 22.50 0.00
Department Totals 22.50 22.50 22.50 22.50 22.50 0.00
111 - County Counsel
Permanent
2235 ADMIN ASST SERIES CONF OR LEGAL CLERK-CONF 1.00 1.00 1.00 1.00 1.00 0.00
2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 4.00 3.00 3.00 3.00 3.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 2.00 2.00 2.00 2.00 2.00 0.00
8892 ADMIN SERVICES OFFICER I ORI 1.00 1.00 1.00 1.00 1.00 0.00
303 ASST COUNTY COUNSEL 1.00 1.00 1.00 1.00 1.00 0.00
310 CHIEF DEPUTY COUNTY COUNSEL 1.00 1.00 1.00 1.00 1.00 0.00
302 COUNTY COUNSEL 1.00 1.00 1.00 1.00 1.00 0.00
317 DEPUTY COUNTY COUNSEL IOR IIOR Il OR IV 10.00 11.00 11.00 11.00 11.00 0.00
312 DEPUTY COUNTY COUNSEL IOR I OR IIl OR IV 12 0.50 0.50 0.50 0.50 0.50 0.00
312 DEPUTY COUNTY COUNSEL IORIIOR Il OR IV 3/4 0.75 0.00 0.00 0.00 0.00 0.00
2231 SUPV LEGAL CLERK | 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 23.50 22.50 22.50 22.50 22.50 0.00
Department Totals 23.50 22.50 22.50 22.50 22.50 0.00
112 - Human Resources
Permanent
929 ACCOUNT CLERK OR SR ACCOUNT CLERK-CONF 0.00 1.00 1.00 1.00 1.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 1.00 0.00 0.00 0.00 0.00 0.00
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR IlI-CONF 2.00 2.00 2.00 2.00 2.00 0.00
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR III-CONF 12 1.00 1.00 1.00 1.00 1.00 0.00
8892 ADMIN SERVICES OFFICER I ORIl 2.00 2.00 2.00 2.00 2.00 0.00
2011 DEPT PERSONNEL TECH-CONF 1.00 0.00 0.00 0.00 0.00 0.00
2010 DEPT PERSONNEL TECHNICIAN 4.00 0.00 0.00 0.00 0.00 0.00
8957 DEPUTY DIR-HUMAN RESOURCES 2.00 2.00 2.00 2.00 2.00 0.00
874 HUMAN RESOURCES ANALYST IORIIOR Il 9.00 10.00 10.00 10.00 10.00 0.00
8953 HUMAN RESOURCES DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00
2110 HUMAN RSRCS TECHNICIAN - CONF IOR Il 7.00 12.00 12.00 12.00 12.00 0.00
8952 PRINCIPAL HUMAN RESOURCE ANALYST 2.00 2.00 2.00 2.00 2.00 0.00
1584 PROGRAM MANAGER I ORIl 1.00 0.00 0.00 0.00 0.00 0.00
9663 RISK MGMT ANALYST IOR I OR Il 4.00 4.00 4.00 4.00 4.00 0.00 g
925 SECRETARY-CONFIDENTIAL 1.00 1.00 1.00 1.00 1.00 0.00 g
Permanent Totals 38.00 38.00 38.00 38.00 38.00 0.00 3
Limited D
2010 DEPT PERSONNEL TECHNICIAN 1.00 0.00 0.00 0.00 0.00 0.00 =3
2110 HUMAN RSRCS TECHNICIAN - CONF I OR Il 1.00 2.00 1.00 2.00 1.00 -1.00 o
2110 HUMAN RSRCS TECHNICIAN - CONF I OR Il 3/4 0.00 0.00 0.00 0.00 0.75 0.75 §
Limited Totals 2.00 2.00 1.00 2.00 1.75 -0.25 3
Department Totals 40.00 40.00 39.00 40.00 39.75 -0.25 g
113 - Public Works - Facilities Management
Permanent
2203 ADMINISTRATIVE ASST AIDE ORIOR IIOR Il 1.00 1.00 1.00 1.00 1.00 0.00
1301 BUILDING MAINT SUPT 2.00 2.00 2.00 2.00 2.00 0.00
1335 CUSTODIAN 24.00 24.00 24.00 24.00 24.00 0.00
1316 FACILITY MAINT MECHANIC | OR I OR Il 15.00 15.00 15.00 15.00 15.00 0.00
1311 LOCKSMITH IOR I 1.00 1.00 1.00 1.00 1.00 0.00
1308 MAINTENANCE PAINTER | OR Il 2.00 2.00 2.00 2.00 2.00 0.00
1352 SUPERVISING CUSTODIAN 2.00 2.00 2.00 2.00 2.00 0.00
927 SUPV ADMIN CLERK | 1.00 1.00 1.00 1.00 1.00 0.00
1318 SUPV FACILITY MAINT MECHANIC 2.00 2.00 2.00 2.00 2.00 0.00
Permanent Totals 50.00 50.00 50.00 50.00 50.00 0.00
Department Totals 50.00 50.00 50.00 50.00 50.00 0.00
114 - Information Technology
Permanent
907 ACCOUNTANT IORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00
914 ACCOUNTING TECHNICIAN 0.00 1.00 1.00 1.00 1.00 0.00
913 ACCOUNTING TECH OR ACCOUNTING TECHNICIAN-CONF 1.00 0.00 0.00 0.00 0.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 2.00 1.00 1.00 1.00 1.00 0.00
8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
00300230 BUSINESS SYSTEMS ANALYST I 0.00 1.00 1.00 1.00 1.00 0.00
959 COMMUNICATIONS TECHNICIAN | ORIl 5.00 4.00 4.00 4.00 4.00 0.00
1989 COMPUTER SYST TECH AIDE OR | OR Il OR |lII-<CONF 1.00 1.00 1.00 1.00 1.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 5.00 5.00 5.00 5.00 5.00 0.00
241 DIRECTOR OF INFORMATION TECHNOLOGY 1.00 1.00 1.00 1.00 1.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYST IORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00
8972 GEOGRAPHIC INFO SYSTEMS PROGRAM MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
2252 INFORMATION TECHNOLOGY MANAGER 3.00 3.00 3.00 3.00 3.00 0.00
2270 INFORMATION TECHNOLOGY PROJECT MGR I OR I OR Il 5.00 4.00 4.00 4.00 4.00 0.00
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00300179  INFORMATION TECHNOLOGY SPECIALIST I ORI 0.00 3.00 3.00 3.00 3.00 0.00
2267 INFORMATION TECHNOLOGY SUPERVISOR 9.00 9.00 9.00 9.00 9.00 0.00
2259 NETWORK ENGINEER | OR Il OR llI 5.00 6.00 6.00 6.00 6.00 0.00
2266 SOFTWARE ENGINEER | OR Il OR Il 19.00 19.00 19.00 19.00 19.00 0.00
2266 SOFTWARE ENGINEER | OR Il OR Il 12 0.50 0.50 0.50 0.50 0.50 0.00
969 SR COMMUNICATIONS TECH 1.00 1.00 1.00 1.00 1.00 0.00
1714 SR COMP SYS TECH-CONF 1.00 1.00 1.00 1.00 1.00 0.00
2260 SR NETWORK ENGINEER 2.00 2.00 2.00 2.00 2.00 0.00
2255 SR SOFTWARE ENGINEER 6.00 6.00 6.00 6.00 6.00 0.00
2256 SR SYSTEMS ADMINISTRATOR 1.00 1.00 1.00 1.00 1.00 0.00
2263 SYSTEMS ADMINISTRATOR IOR Il OR III 13.00 13.00 12.00 12.00 12.00 -1.00
961 TELEPHONE SYSTEMS COORDINATOR 1.00 0.00 0.00 0.00 0.00 0.00
Permanent Totals 85.50 86.50 85.50 85.50 85.50 -1.00
Limited
2270 INFORMATION TECHNOLOGY PROJECT MGR | OR Il ORIl 1.00 1.00 0.00 0.00 0.00 -1.00
2259 NETWORK ENGINEER | OR Il ORIl 0.00 1.00 1.00 1.00 1.00 0.00
Limited Totals 1.00 2.00 1.00 1.00 1.00 -1.00
Department Totals 86.50 88.50 86.50 86.50 86.50 -2.00
116 - Central Services
Permanent
907 ACCOUNTANT IORII ORIl 1.00 1.00 1.00 1.00 1.00 0.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 2.00 2.00 2.00 2.00 2.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 2.00 2.00 2.00 2.00 2.00 0.00
8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
2182 BUYERIORII 3.00 3.00 3.00 3.00 3.00 0.00
281 CENTRAL SERVICES DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00
614 PROPERTY MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
PROP MGMT AIDE OR ASSISTANT OR ASSOCIATE REAL
623 PROPERTY AGENT 3.00 3.00 3.00 3.00 3.00 0.00
2183 SR BUYER 1.00 1.00 1.00 1.00 1.00 0.00
928 SUPV ADMIN CLERK II 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 16.00 16.00 16.00 16.00 16.00 0.00
Department Totals 16.00 16.00 16.00 16.00 16.00 0.00
117 - Auditor-Controller-Treasurer-Tax Collector-Public Admin
Permanent
911 ACCOUNT CLERK OR SR ACCOUNT CLERK 12.00 12.00 12.00 12.00 12.00 0.00
911 ACCOUNT CLERK OR SR ACCOUNT CLERK 1/2 1.00 1.00 1.00 1.00 1.00 0.00
914 ACCOUNTING TECHNICIAN 6.00 7.00 7.00 7.00 7.00 0.00
913 ACCOUNTING TECH OR ACCOUNTING TECHNICIAN-CONF 3.00 2.00 2.00 2.00 2.00 0.00
2223 ADMINISTRATIVE ASST AIDE OR | OR Il OR Ill-CONF 1.00 1.00 1.00 1.00 1.00 0.00
8892 ADMIN SERVICES OFFICER I ORI 1.00 1.00 1.00 1.00 1.00 0.00
900 ASST AUDITOR-CONTROLLER 1.00 1.00 1.00 1.00 1.00 0.00
2055 AUDITOR-ANALYST TRAINEE OR I OR Il OR Il 15.00 15.00 15.00 15.00 15.00 0.00
109 AUDITOR-CONTRLR-TREASRER TX COLL-PUB ADM 1.00 1.00 1.00 1.00 1.00 0.00
2052 DIV MGR-AUDITOR CONTROLLER 3.00 3.00 3.00 3.00 3.00 0.00
782 FINANCIAL ANALYST Il or Il or lll or PRINCIPAL FIN ANALYST 6.00 6.00 6.00 6.00 6.00 0.00
722 PRINCIPAL AUDITOR-ANALYST 6.00 6.00 6.00 6.00 6.00 0.00
927 SUPV ADMIN CLERK | 2.00 2.00 0.00 0.00 0.00 -2.00
928 SUPV ADMIN CLERK II 1.00 1.00 0.00 0.00 0.00 -1.00
893 SUPV FINANCIAL TECHNICIAN 2.00 2.00 5.00 5.00 5.00 3.00
2263 SYSTEMS ADMINISTRATOR IOR Il ORIl 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 62.00 62.00 62.00 62.00 62.00 0.00
Department Totals 62.00 62.00 62.00 62.00 62.00 0.00
118 - Human Resources - Talent Development
Permanent
873 HUMAN RESOURCES ANALYST I OR I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
2110 HUMAN RSRCS TECHNICIAN - CONF I OR Il 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 2.00 2.00 2.00 2.00 2.00 0.00
Department Totals 2.00 2.00 2.00 2.00 2.00 0.00
119 - Administrative Office - C icati and Outreach
Permanent
ADMIN ANALYST | OR Il OR Il OR PRINCIPAL ADMIN
8886 ANALYST 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 1.00 1.00 1.00 1.00 1.00 0.00
Department Totals 1.00 1.00 1.00 1.00 1.00 0.00
131 - Grand Jury
Permanent
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 12 0.50 0.50 0.50 0.50 0.50 0.00
Permanent Totals 0.50 0.50 0.50 0.50 0.50 0.00
Department Totals 0.50 0.50 0.50 0.50 0.50 0.00
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132 - District Attorney

Permanent

907 ACCOUNTANTIORIIOR Il 0.00 1.00 1.00 1.00 1.00 0.00

909 ACCOUNT CLERK OR SR ACCOUNT CLERK 1.00 1.00 1.00 1.00 1.00 0.00

914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00

2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 16.00 15.00 15.00 15.00 15.00 0.00

2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 4.00 4.00 4.00 4.00 4.00 0.00

2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 12 0.50 0.50 0.50 0.50 0.50 0.00

8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00

8892 ADMIN SERVICES OFFICER I OR I 2.00 2.00 2.00 2.00 2.00 0.00

392 ASST DISTRICT ATTORNEY 1.00 1.00 1.00 1.00 1.00 0.00

00300230 BUSINESS SYSTEMS ANALYST I 0.00 1.00 1.00 1.00 1.00 0.00

270 CHIEF DEPUTY DISTRICT ATTORNEY 2.00 3.00 3.00 3.00 3.00 0.00

9648 CHIEF DIST ATTY INVESTIGATOR 1.00 1.00 1.00 1.00 1.00 0.00

8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 1.00 1.00 1.00 1.00 1.00 0.00

314 DEPUTY DISTRICT ATTORNEY I OR I OR Il OR IV 34.00 33.00 33.00 33.00 33.00 0.00

9647 DIST ATTY INVESTIGATOR I OR Il OR Il 14.00 14.00 14.00 14.00 14.00 0.00

105 DISTRICT ATTORNEY 1.00 1.00 1.00 1.00 1.00 0.00

684 DIV MGR-DISTRICT ATTORNEY 2.00 2.00 2.00 2.00 2.00 0.00

382 ECONOMIC CRIME OFFICER I OR Il OR 1l 1.00 1.00 1.00 1.00 1.00 0.00

384 ECONOMIC CRIME TECHNICIAN | OR Il 1.00 1.00 1.00 1.00 1.00 0.00

2238 PARALEGAL 3.00 3.00 3.00 3.00 3.00 0.00

1584 PROGRAM MANAGER I ORIl 1.00 1.00 1.00 1.00 1.00 0.00

1532 SOCIAL WORKER IOR I OR IIl OR IV 1.00 1.00 1.00 1.00 1.00 0.00

9620 SR VIC/WIT ASSISTANCE COORD 2.00 2.00 2.00 2.00 2.00 0.00

9675 SUPV DA INVESTIGATOR 2.00 2.00 2.00 2.00 2.00 0.00

2231 SUPV LEGAL CLERK | 3.00 2.00 2.00 2.00 2.00 0.00

2232 SUPV LEGAL CLERK II 1.00 1.00 1.00 1.00 1.00 0.00

9637 VIC/WIT ASSISTANCE COORD AIDE OR I ORI 7.00 7.00 7.00 7.00 7.00 0.00

9637 VIC/WIT ASSISTANCE COORD AIDE OR | ORIl 1/2 1.00 1.00 1.00 1.00 1.00 0.00

Permanent Totals 104.50 104.50 104.50 104.50 104.50 0.00

Limited

2238 PARALEGAL 0.00 1.00 1.00 1.00 1.00 0.00

2238 PARALEGAL 12 0.50 0.00 0.00 0.00 0.00 0.00

9637 VIC/WIT ASSISTANCE COORD AIDE OR | OR Il 5.00 5.00 5.00 5.00 5.00 0.00 g

Limited Totals 5.50 6.00 6.00 6.00 6.00 0.00 g

Department Totals 110.00 110.50 110.50 110.50 110.50 0.00 =
3

134 - Child Support Services 5

Permanent o

914 ACCOUNTING TECHNICIAN 3.00 3.00 3.00 3.00 3.00 0.00 §

2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 10.00 8.00 8.00 8.00 8.00 0.00 g

8795 ADMIN SERVICES MANAGER 0.00 1.00 1.00 1.00 1.00 0.00 g

8892 ADMIN SERVICES OFFICER I ORI 1.00 0.00 0.00 0.00 0.00 0.00

394 ASST DIRECTOR-CHILD SUPPORT SERV 1.00 1.00 1.00 1.00 1.00 0.00

00300207 CHILD SUPPORT ATTORNEY IOR IIOR Il OR IV 12 0.50 0.50 0.00 0.00 0.00 -0.50

00300207 CHILD SUPPORT ATTORNEY | OR IIOR Il OR IV 3/4 0.00 0.00 0.75 0.75 0.75 0.75

9682 CHILD SUPPORT OFFICER I ORIl ORIl 14.00 14.00 14.00 14.00 14.00 0.00

256 DIRECTOR OF CHILD SUPPORT SVCS 1.00 1.00 1.00 1.00 1.00 0.00

2238 PARALEGAL 1.00 1.00 1.00 1.00 1.00 0.00

1555 SOCIAL SVCS PROGRAM REVW SPEC 2.00 2.00 2.00 2.00 2.00 0.00

9683 SUPV CHILD SUPPORT OFFICER 2.00 3.00 3.00 3.00 3.00 0.00

2231 SUPV LEGAL CLERK | 1.00 1.00 0.00 1.00 1.00 0.00

2232 SUPV LEGAL CLERK II 0.00 0.00 1.00 0.00 0.00 0.00

2263 SYSTEMS ADMINISTRATOR | OR Il OR Il 1.00 1.00 1.00 1.00 1.00 0.00

Permanent Totals 37.50 36.50 36.75 36.75 36.75 0.25

Department Totals 37.50 36.50 36.75 36.75 36.75 0.25

136 - Sheriff-Coroner

Permanent

907 ACCOUNTANT IORIIOR Il 2.00 2.00 2.00 2.00 2.00 0.00

909 ACCOUNT CLERK OR SR ACCOUNT CLERK 1.00 1.00 1.00 1.00 1.00 0.00

914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00

2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 23.00 23.00 23.00 23.00 23.00 0.00

8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00

8892 ADMIN SERVICES OFFICER I OR I 3.00 2.00 2.00 2.00 2.00 0.00

1350 COOKIORIIORII 7.00 7.00 7.00 7.00 7.00 0.00

00300057 CORR TECHNICIAN | OR Il OR Il 26.00 26.00 26.00 26.00 26.00 0.00

350 CRIME PREVENTION SPECIALIST 3.00 3.00 3.00 3.00 3.00 0.00

280 DEPARTMENT ADMINISTRATOR 1.00 1.00 1.00 1.00 1.00 0.00

8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 3.00 3.00 3.00 3.00 3.00 0.00

2010 DEPT PERSONNEL TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00

354 FOOD SERVICE SUPV CORRECTIONS 1.00 1.00 1.00 1.00 1.00 0.00

300427 FORENSIC AUTOPSY TECHNICIAN 12 0.00 0.00 0.00 0.00 0.50 0.50
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2595 FORENSIC PATHOLOGIST 1.00 1.00 1.00 1.00 1.00 0.00
446 LABORATORY ASSISTANT IOR Il 12 0.50 0.50 0.50 0.50 0.50 0.00
1584 PROGRAM MANAGER I OR Il 4.00 5.00 5.00 6.00 6.00 1.00
336 SERGEANT 16.00 16.00 16.00 16.00 16.00 0.00
107 SHERIFF-CORONER 1.00 1.00 1.00 1.00 1.00 0.00
338 SHERIFF'S CADET OR DEPUTY SHERIFF 110.00 110.00 110.00 110.00 110.00 0.00
331 SHERIFF'S CHIEF DEPUTY 2.00 2.00 2.00 2.00 2.00 0.00
00300091 SHERIFF'S CHIEF MEDICAL OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
2593 SHERIFF'S COMMANDER 7.00 7.00 7.00 7.00 7.00 0.00
378 SHERIFF'S CORRECTIONAL CAPTAIN 1.00 1.00 1.00 1.00 1.00 0.00
375 SHERIFF'S CORRECTIONAL DEPUTY 116.00 116.00 116.00 116.00 116.00 0.00
335 SHERIFF'S CORRECTIONAL SGT 15.00 15.00 15.00 15.00 15.00 0.00
357 SHERIFF'S CORR. LIEUTENANT 2.00 2.00 2.00 2.00 2.00 0.00
00300089 SHERIFF'S DISPATCHER I, I, Il 19.00 19.00 19.00 19.00 19.00 0.00
00300005 SHERIFF'S DISPATCH MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
00300090 SHERIFF'S DISPATCH SUPERVISOR 2.00 2.00 2.00 2.00 2.00 0.00
8973 SHERIFF'S FORENSIC LABORATORY SPECIALIST 2.00 2.00 2.00 2.00 2.00 0.00
2594 SHERIFF'S FORENSIC SPECIALIST 3.00 3.00 3.00 3.00 3.00 0.00
348 SHERIFF'S PROPERTY OFFICER 2.00 2.00 2.00 2.00 2.00 0.00
377 SHERIFF'S RECORDS MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
376 SHERIFF'S SENIOR CORRECTIONAL DEPUTY 15.00 15.00 15.00 15.00 15.00 0.00
340 SHERIFF'S SENIOR DEPUTY 30.00 30.00 30.00 30.00 30.00 0.00
1331 STOREKEEPER Il 1.00 1.00 1.00 1.00 1.00 0.00
1336 STOREKEEPER Il 12 0.50 0.50 0.50 0.50 0.50 0.00
00300054 SUPV CORRECTIONAL TECHNICIAN 2.00 2.00 2.00 2.00 2.00 0.00
2231 SUPV LEGAL CLERK | 0.00 1.00 1.00 1.00 1.00 0.00
2232 SUPV LEGAL CLERK II 1.00 0.00 0.00 0.00 0.00 0.00
2263 SYSTEMS ADMINISTRATOR I OR II OR Ill 0.00 0.00 1.00 1.00 1.00 1.00
2254 TECHNOLOGY SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00
2592 UNDERSHERIFF 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 431.00 431.00 432.00 433.00 433.50 2.50
Limited
8892 ADMIN SERVICES OFFICER IOR Il 12 0.50 0.50 0.00 0.00 0.00 -0.50
1584 PROGRAM MANAGER I ORIl 1.00 1.00 1.00 0.00 0.00 -1.00
338 SHERIFF'S CADET OR DEPUTY SHERIFF 1.00 1.00 1.00 1.00 1.00 0.00
2266 SOFTWARE ENGINEER | ORI ORIl 2.00 2.00 2.00 2.00 2.00 0.00
Limited Totals 4.50 4.50 4.00 3.00 3.00 -1.50
Department Totals 435.50 435.50 436.00 436.00 436.50 1.00
137 - Health Agency - Animal Services
Permanent
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 1.00 1.00 1.00 1.00 1.00 0.00
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 4.00 4.00 4.00 4.00 4.00 0.00
8892 ADMIN SERVICES OFFICER I ORIl 2.00 2.00 2.00 2.00 2.00 0.00
1422 ANIMAL CONTROL LEAD OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
1417 ANIMAL CONTROL OFFICER 6.00 6.00 6.00 6.00 6.00 0.00
1424 ANIMAL CONTROL SUPERVISING OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
1423 ANIMAL SHELTER REGISTERED VETERINARY TEC 1.00 1.00 1.00 1.00 1.00 0.00
1425 ANIMAL SHELTER SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00
1411 ANIMAL SVCS MANAGER (NON-VET) OR (VET) 1.00 1.00 1.00 1.00 1.00 0.00
1420 KENNEL WORKER 2.00 2.00 2.00 2.00 2.00 0.00
1420 KENNEL WORKER 12 0.50 0.50 0.50 0.50 0.50 0.00
Permanent Totals 20.50 20.50 20.50 20.50 20.50 0.00
Department Totals 20.50 20.50 20.50 20.50 20.50 0.00
138 - Administrative Office - Emergency Services
Permanent
8885 ADMIN ANALYST AIDE 1.00 1.00 1.00 1.00 1.00 0.00
ADMIN ANALYST | OR Il OR Il OR PRINCIPAL ADMIN
8886 ANALYST 1.00 1.00 1.00 1.00 1.00 0.00
846 EMERGENCY SERV COORD I ORIl OR Il 4.00 4.00 4.00 4.00 4.00 0.00
846 EMERGENCY SERV COORD | OR Il OR Il 12 0.50 0.50 0.50 0.50 0.50 0.00
Permanent Totals 6.50 6.50 6.50 6.50 6.50 0.00
Limited
846 EMERGENCY SERV COORD | ORIl ORIl 0.00 1.00 1.00 1.00 1.00 0.00
Limited Totals 0.00 1.00 1.00 1.00 1.00 0.00
Department Totals 6.50 7.50 7.50 7.50 7.50 0.00
139 - Probation
Permanent
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 1.00 1.00 1.00 1.00 1.00 0.00
2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 10.00 10.00 10.00 10.00 10.00 0.00
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR 1l 12.00 12.00 12.00 12.00 12.00 0.00
8892 ADMIN SERVICES OFFICER I ORI 1.00 1.00 1.00 2.00 2.00 1.00
329 ASST CHIEF PROBATION OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
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9783 CHIEF DEPUTY PROBATION OFFICER 4.00 4.00 4.00 4.00 4.00 0.00
213 CHIEF PROB OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
3502 COLLECTIONS OFFICER I ORI 7.00 7.00 7.00 7.00 7.00 0.00
280 DEPARTMENT ADMINISTRATOR 1.00 1.00 1.00 1.00 1.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 2.00 2.00 2.00 2.00 2.00 0.00
2010 DEPT PERSONNEL TECHNICIAN 2.00 2.00 2.00 2.00 2.00 0.00
321 DEPUTY PROBATION OFFICER Ill 11.00 11.00 11.00 11.00 11.00 0.00
324 DEPUTY PROBATION OFFICER I OR Il 50.00 50.00 50.00 50.00 50.00 0.00
372 JUVENILE SERVICES OFFICER Il 6.00 6.00 6.00 6.00 6.00 0.00
371 JUVENILE SERVICES OFFICER IOR I 34.00 34.00 34.00 34.00 34.00 0.00
1584 PROGRAM MANAGER I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
3503 SUPERVISING COLLECTIONS OFFICER 1.00 1.00 1.00 0.00 0.00 -1.00
928 SUPV ADMIN CLERK II 2.00 2.00 2.00 1.00 1.00 -1.00
373 SUPV DEPUTY PROBATION OFFICER 14.00 14.00 14.00 14.00 14.00 0.00
Permanent Totals 161.00 161.00 161.00 160.00 160.00 -1.00
Limited
324 DEPUTY PROBATION OFFICER IOR Il 2.00 3.00 3.00 3.00 3.00 0.00
Limited Totals 2.00 3.00 3.00 3.00 3.00 0.00
Department Totals 163.00 164.00 164.00 163.00 163.00 -1.00
141 - Agricultural Commissioner
Permanent
907 ACCOUNTANT IORIIOR Il 0.00 1.00 1.00 1.00 1.00 0.00
914 ACCOUNTING TECHNICIAN 1.00 0.00 0.00 0.00 0.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 3.00 3.00 3.00 3.00 3.00 0.00
8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
00300004  AG COMMISSIONER/WGHTS & MSRS SLR 1.00 1.00 1.00 1.00 1.00 0.00
201 AGR COMM/SEALER WTS & MEASURES 1.00 1.00 1.00 1.00 1.00 0.00
819 AGRICULTURAL INSPECTOR/BIOLOGIST I OR Il OR Il 17.00 17.00 17.00 18.00 18.00 1.00
819 AGRICULTURAL INSPECTOR/BIOLOGIST I OR I OR Il 12 1.50 1.50 1.50 1.50 1.50 0.00
819 AGRICULTURAL INSPECTOR/BIOLOGIST I OR Il OR 1l 3/4 1.50 1.50 1.50 1.50 1.50 0.00
2730 AGRICULTURAL RESOURCE SPEC 1.00 1.00 1.00 1.00 1.00 0.00
2732 AGR/WEIGHTS & MEASURES TECH IOR I 7.00 7.00 7.00 7.00 7.00 0.00
2732 AGR/WEIGHTS & MEASURES TECH | ORI 12 0.50 0.50 0.50 0.50 0.50 0.00
2732 AGR/WEIGHTS & MEASURES TECH | OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
8906 DEPARTMENTAL AUTOMA SPEC | OR Il OR Il 1.00 1.00 1.00 1.00 1.00 0.00
800 DEPUTY AGRICULTURAL COMM/SEALER 4.00 4.00 4.00 4.00 4.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYST IORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00
927 SUPV ADMIN CLERK | 0.00 1.00 1.00 1.00 1.00 0.00
825 WEIGHTS & MEASURES INSP TRAINEE OR | OR Il ORIl 4.00 4.00 4.00 4.00 4.00 0.00
Permanent Totals 46.25 47.25 47.25 48.25 48.25 1.00
Department Totals 46.25 47.25 47.25 48.25 48.25 1.00
142 - PI ing and Building
Permanent
907 ACCOUNTANTIORIIOR Il 2.00 3.00 3.00 3.00 3.00 0.00
914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORIOR IIOR Il 7.00 7.00 7.00 7.00 7.00 0.00
8795 ADMIN SERVICES MANAGER 2.00 2.00 2.00 2.00 2.00 0.00
8892 ADMIN SERVICES OFFICER I ORI 1.00 3.00 3.00 3.00 3.00 0.00
391 ASST DIRECTOR PLANNING 0.00 1.00 1.00 1.00 1.00 0.00
1606 BUILDING DIVISION SUPERVISOR 4.00 4.00 4.00 4.00 4.00 0.00
1603 BUILDING INSPECTOR IOR II ORIl 7.00 7.00 7.00 7.00 7.00 0.00
1703 BUILDING PLANS EXAMINER I OR Il OR Il 7.00 7.00 7.00 7.00 7.00 0.00
280 DEPARTMENT ADMINISTRATOR 0.00 1.00 1.00 1.00 1.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR I ORIl 2.00 2.00 2.00 2.00 2.00 0.00
8980 DEPUTY DIRECTOR PLANNING AND BUILDING 2.00 0.00 0.00 0.00 0.00 0.00
237 DIRECTOR OF PLANNING/BUILDING 1.00 1.00 1.00 1.00 1.00 0.00
681 DIV MGR-BUILDING(CHF BLD OFCL) 2.00 1.00 1.00 1.00 1.00 0.00
690 DIV MGR-PLANNING 1.00 3.00 2.00 2.00 2.00 -1.00
877 ENVIR COORDINATOR 1.00 1.00 1.00 1.00 1.00 0.00
8415 ENVIR HEALTH SPECIALIST I OR Il OR Il 1.00 1.00 1.00 1.00 1.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYSTIORIIOR Il 2.00 1.00 1.00 1.00 1.00 0.00
00300179 INFORMATION TECHNOLOGY SPECIALIST IOR Il 0.00 1.00 1.00 1.00 1.00 0.00
2806 LAND USE TECHNICIAN 5.00 7.00 7.00 7.00 7.00 0.00
300351 NUCLEAR POWER PLANT DECOMMISSIONING MANAGER 0.00 0.00 1.00 1.00 1.00 1.00
2802 PLANNER IORIIOR Il 17.00 17.00 17.00 17.00 17.00 0.00
2802 PLANNER IORIIOR Il 3/4 1.50 1.50 1.50 1.50 1.50 0.00
2804 PRINCIPAL ENVIRONMENTAL SPECIALIST 1.00 1.00 1.00 1.00 1.00 0.00
1584 PROGRAM MANAGER I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
1710 RESOURCE PROTECTION SPEC IOR Il OR Il 8.00 8.00 8.00 8.00 8.00 0.00
884 SECRETARY Il 4.00 2.00 2.00 2.00 2.00 0.00
603 SR PLANNER 10.00 8.00 8.00 8.00 8.00 0.00
928 SUPV ADMIN CLERK Il 1.00 3.00 3.00 3.00 3.00 0.00
1707 SUPV PLANNER 7.00 6.00 6.00 6.00 6.00 0.00
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2263 SYSTEMS ADMINISTRATOR IOR Il ORIl 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 99.50 102.50 102.50 102.50 102.50 0.00
Limited
2802 PLANNER IOR Il ORIl 1.00 1.00 1.00 1.00 2.00 1.00
2804 PRINCIPAL ENVIRONMENTAL SPECIALIST 0.00 0.00 0.00 1.00 1.00 1.00
1584 PROGRAM MANAGER I OR Il 0.00 0.00 1.00 1.00 1.00 1.00
1710 RESOURCE PROTECTION SPEC | OR I ORIl 2.00 2.00 0.00 1.00 1.00 -1.00
603 SR PLANNER 0.00 0.00 0.00 1.00 1.00 1.00
1707 SUPV PLANNER 1.00 1.00 1.00 1.00 1.00 0.00
2180 UTILITY COORDINATOR 1.00 1.00 1.00 1.00 1.00 0.00
Limited Totals 5.00 5.00 4.00 7.00 8.00 3.00
Department Totals 140.50 107.50 106.50 109.50 110.50 3.00
160 - Health Agency - Public Health
Permanent
907 ACCOUNTANT IOR I OR Il 5.00 7.00 7.00 7.00 7.00 0.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 5.00 5.00 4.00 4.00 4.00 -1.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 3/4 0.75 0.75 0.00 0.00 0.00 -0.75
914 ACCOUNTING TECHNICIAN 4.00 7.00 8.00 8.00 8.00 1.00
914 ACCOUNTING TECHNICIAN 3/4 0.00 0.00 0.75 0.75 0.75 0.75
2203 ADMINISTRATIVE ASST AIDE ORIOR Il OR Il 16.00 16.00 16.00 16.00 15.00 -1.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 12 0.50 0.50 0.50 0.50 0.50 0.00
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
8795 ADMIN SERVICES MANAGER 2.00 2.00 2.00 2.00 2.00 0.00
8892 ADMIN SERVICES OFFICER I ORIl 10.00 14.00 14.00 14.00 14.00 0.00
9632 COMM DISEASE INVESTIGATOR 1.00 1.00 1.00 1.00 1.00 0.00
410 CROSS CONNECTION INSPECTOR 1.00 1.00 1.00 1.00 1.00 0.00
280 DEPARTMENT ADMINISTRATOR 0.00 1.00 1.00 1.00 1.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 5.00 4.00 3.00 3.00 3.00 -1.00
8906 DEPARTMENTAL AUTOMA SPEC IOR I OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
3002 DEPUTY COUNTY HEALTH OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
3005 DEPUTY DIR-HEALTH AGENCY 1.00 1.00 1.00 1.00 1.00 0.00
8954 DIV MGR-ENVIRONMENTAL HEALTH 1.00 1.00 1.00 1.00 1.00 0.00
8950 DIV MGR-HEALTH AGENCY 4.00 4.00 4.00 4.00 4.00 0.00
8955 DIV MGR- PUBLIC HEALTH NURSING SERVICES 1.00 1.00 1.00 1.00 1.00 0.00
8415 ENVIR HEALTH SPECIALIST IOR Il OR Il 15.00 16.00 16.00 16.00 16.00 0.00
437 EPIDEMIOLOGIST 1.00 1.00 1.00 1.00 1.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYST IOR Il ORI 3/4 0.75 0.75 0.75 0.75 0.75 0.00
3003 HEALTH AGENCY DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00
221 HEALTH EDUCATION SPECIALIST 11.00 0.00 0.00 0.00 0.00 0.00
00300277  HEALTH EDUCATION SPECIALIST IOR I 0.00 11.00 11.00 11.00 11.00 0.00
562 HEALTH INFORMATION TECH I OR Il OR 1ll 0.00 0.00 0.00 0.00 1.00 1.00
00300177  INFORMATION TECHNOLOGY TECHNICIAN 0.00 0.00 1.00 1.00 1.00 1.00
446 LABORATORY ASSISTANT IOR Il 1.00 1.00 1.00 1.00 1.00 0.00
9432 NURSING SERIES - C. H. NURSE - SR P.H. NURSE 26.00 28.00 28.00 28.00 28.00 0.00
9432 NURSING SERIES - C. H. NURSE - SR P.H. NURSE 1/2 3.00 1.00 1.00 1.00 1.00 0.00
8966 NUTRITION SERVICES PROGRAM MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
9784 ORAL HEALTH PROGRAM MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
8538 PATIENT SVCS REPRESENTATIVE 2.00 2.00 2.00 2.00 2.00 0.00
575 PHYS OR OCCUPATIONAL THER AIDE 3.00 3.00 3.00 3.00 3.00 0.00
572 PHYS OR OCCUPATIONAL THER I OR Il 1.00 1.00 1.00 1.00 1.00 0.00
572 PHYS OR OCCUPATIONAL THER I ORI 1/2 2.00 2.00 2.00 2.00 2.00 0.00
572 PHYS OR OCCUPATIONAL THER I ORI 3/4 3.75 3.75 3.75 3.75 3.75 0.00

PRELICENSED CORRECTIONAL NURSE OR
528 CORRECTIONAL NURSE | OR II 1.00 1.00 1.00 1.00 1.00 0.00

PRELICENSED CORRECTIONAL NURSE OR
528 CORRECTIONAL NURSE IOR Il 3/4 0.75 0.75 0.7 0.75 0.75 0.00
1584 PROGRAM MANAGER | OR II 9.00 9.00 9.00 9.00 9.00 0.00
3004 PUB HEALTH ADMN/HEALTH OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
424 PUBLIC HEALTH AIDE | OR Il ORIl 12.00 12.00 12.00 12.00 12.00 0.00
8959 PUBLIC HEALTH LABORATORY MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
442 PUBLIC HEALTH MICROBIOL | OR I 4.00 4.00 4.00 4.00 4.00 0.00
441 PUBLIC HEALTH MICROBIOL | OR Il 12 0.50 0.50 0.50 0.50 0.50 0.00
442 PUBLIC HEALTH MICROBIOL | OR II 3/4 0.75 0.75 0.75 0.75 0.75 0.00
1348 PUBLIC HEALTH NUTRITIONIST | OR Il 2.00 2.00 2.00 2.00 2.00 0.00
1348 PUBLIC HEALTH NUTRITIONIST IOR Il 1/2 1.00 1.00 1.00 1.00 1.00 0.00
1348 PUBLIC HEALTH NUTRITIONIST I OR Il 3/4 225 225 225 225 225 0.00
884 SECRETARY Il 1.00 1.00 1.00 1.00 1.00 0.00
1511 SOCIAL WORKER AIDE | OR Il ORIl 2.00 2.00 2.00 2.00 2.00 0.00
1519 SOCIAL WORKER IOR Il OR IIl OR IV 1.00 1.00 1.00 1.00 1.00 0.00
1519 SOCIAL WORKER IOR I OR IIl OR IV 1/2 0.50 0.00 0.00 0.00 0.00 0.00
1524 SOCIAL WORKER IOR I OR IIl OR IV 3/4 0.00 0.75 0.75 0.75 0.75 0.00
3001 SR PHYS OR OCCUPATIONAL THER 1.00 1.00 1.00 1.00 1.00 0.00
927 SUPV ADMIN CLERK | 2.00 1.00 1.00 1.00 1.00 0.00
8416 SUPV ENVIR HEALTH SPECIALIST 3.00 3.00 3.00 3.00 3.00 0.00
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573 SUPV PHYS OR OCCUPATIONAL THER 1.00 1.00 1.00 1.00 1.00 0.00
444 SUPV PUBLIC HEALTH MICROBIOL 1.00 1.00 1.00 1.00 1.00 0.00
414 SUPV PUBLIC HEALTH NURSE 4.00 4.00 4.00 4.00 4.00 0.00
2263 SYSTEMS ADMINISTRATOR IOR Il OR Il 1.00 2.00 2.00 2.00 2.00 0.00
Permanent Totals 185.00 195.25 195.25 195.25 195.25 0.00
Limited
907 ACCOUNTANT IORII ORIl 0.00 0.00 1.00 1.00 1.00 1.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 0.00 0.00 0.00 0.00 1.00 1.00
914 ACCOUNTING TECHNICIAN 0.00 0.00 0.00 0.00 1.00 1.00
2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 0.00 0.00 0.00 0.00 6.00 6.00
8892 ADMIN SERVICES OFFICER | ORI 1.00 1.00 6.00 6.00 8.00 7.00
9632 COMM DISEASE INVESTIGATOR 0.00 0.00 5.00 5.00 5.00 5.00
437 EPIDEMIOLOGIST 0.00 0.00 1.00 1.00 1.00 1.00
00300276 ~ HEALTH EDUCATION SPECIALIST I ORI 0.00 0.00 1.00 1.00 1.00 1.00
00300277 HEALTH EDUCATION SPECIALIST I ORI 3/4 0.00 0.00 0.75 0.75 0.75 0.75
461 LICENSED PSYCH TECH/LV NURSE I OR I OR Il 0.00 0.00 0.00 0.00 1.00 1.00
9432 NURSING SERIES - C. H. NURSE - SR P.H. NURSE 0.00 0.00 2.00 2.00 2.00 2.00
1584 PROGRAM MANAGER I OR Il 1.00 2.00 3.00 3.00 3.00 1.00
1584 PROGRAM MANAGER | OR Il 1/2 0.00 0.00 0.50 0.50 0.50 0.50
1348 PUBLIC HEALTH NUTRITIONIST IOR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
2255 SR SOFTWARE ENGINEER 0.00 0.00 0.00 0.00 1.00 1.00
Limited Totals 2.75 3.75 21.00 21.00 33.00 29.25
Department Totals 187.75 199.00 216.25 216.25 228.25 29..25
166 - Health Agency - Behavioral Health
Permanent
907 ACCOUNTANT IOR I ORIl 7.00 6.00 6.00 6.00 6.00 0.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 3/4 0.75 0.75 0.75 0.75 0.75 0.00
914 ACCOUNTING TECHNICIAN 4.00 0.00 0.00 0.00 0.00 0.00
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 25.00 25.00 25.00 25.00 25.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
8795 ADMIN SERVICES MANAGER 1.00 0.00 0.00 0.00 0.00 0.00
8892 ADMIN SERVICES OFFICER I OR Il 14.00 12.00 11.00 11.00 11.00 -1.00
3071 BEHAVIORAL HEALTH ADMINISTRATR 1.00 1.00 1.00 1.00 1.00 0.00
00300084 B.H. CLINICIAN IOR Il ORIl 98.00 89.00 90.00 90.00 90.00 1.00
00300084 B.H. CLINICIAN IOR Il ORIl 1/2 6.00 6.50 5.50 5.50 5.50 -1.00 §
00300084 B.H. CLINICIAN ORIl ORIl 3/4 225 2.25 2.25 225 2.25 0.00 g
458 B.H. NURSE PRACTITIONER 2.00 2.00 2.00 2.00 2.00 0.00 3
458 B.H. NURSE PRACTITIONER 12 0.50 0.50 0.50 0.50 0.50 0.00 @
458 B.H. NURSE PRACTITIONER 3/4 0.75 0.75 0.75 0.75 0.75 0.00 5
00300085  B.H. PROGRAM SUPERVISOR 19.00 19.00 19.00 19.00 19.00 0.00 o
00300081 B.H. SPECIALIST IOR Il OR lIl 39.00 40.00 41.00 41.00 41.00 1.00 §
00300081 B.H. SPECIALIST IOR Il ORIl 1/2 0.50 0.50 0.50 0.50 0.50 0.00 =L
00300078  B.H. WORKER | OR Il ORIl 9.00 8.00 9.00 9.00 9.00 1.00 g
00300078  B.H. WORKER IOR I ORIl 1/2 5.50 5.50 3.50 3.50 3.50 -2.00
00300086 DIV MGR BEHAVIORAL HEALTH 5.00 5.00 5.00 5.00 5.00 0.00
562 HEALTH INFORMATION TECH I OR Il OR Il 13.00 15.00 15.00 15.00 15.00 0.00
562 HEALTH INFORMATION TECH I OR Il OR Il 1/2 2.00 0.00 0.00 0.00 0.00 0.00
461 LICENSED PSYCH TECH/LV NURSE IOR Il OR Il 31.00 31.00 31.00 31.00 31.00 0.00
461 LICENSED PSYCH TECH/LV NURSE I OR Il OR Il 1/2 4.00 4.00 4.00 4.00 4.00 0.00
519 M.H. MEDICAL DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00
8535 M.H. MEDICAL RECORDS SUPV 1.00 1.00 1.00 1.00 1.00 0.00
8572 M.H. NURSE TRAINEE OR I OR Il ORIl 6.00 5.00 5.00 5.00 5.00 0.00
8573 M.H. NURSE TRAINEE OR IOR Il OR Il 1/2 0.50 1.50 1.50 1.50 1.50 0.00
1584 PROGRAM MANAGER I OR Il 0.00 0.00 1.00 1.00 1.00 1.00
883 SECRETARY | 1.00 0.00 0.00 0.00 0.00 0.00
884 SECRETARY Il 0.00 1.00 1.00 1.00 1.00 0.00
522 STAFF PSYCHIATRIST 2.00 2.00 2.00 2.00 2.00 0.00
522 STAFF PSYCHIATRIST 12 2.00 2.00 2.00 2.00 2.00 0.00
Permanent Totals 304.50 288.00 288.00 288.00 288.00 0.00
Limited
8892 ADMIN SERVICES OFFICER I ORI 1.00 0.00 0.00 0.00 0.00 0.00
00300084 B.H. CLINICIAN IOR Il ORIl 2.00 3.00 4.00 4.00 4.00 1.00
00300084 B.H. CLINICIAN IOR II OR IlI 12 1.50 0.50 0.50 0.50 0.50 0.00
00300084 B.H. CLINICIAN IOR Il OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00
00300081 B.H. SPECIALIST IOR Il ORIl 2.00 4.00 8.00 8.00 8.00 4.00
00300081 B.H. SPECIALIST IOR Il ORIl 1/2 0.00 0.50 0.50 0.50 0.50 0.00
00300078  B.H. WORKER | OR Il ORIl 0.00 0.00 1.00 1.00 1.00 1.00
00300086 DIV MGR BEHAVIORAL HEALTH 0.00 1.00 1.00 1.00 1.00 0.00
562 HEALTH INFORMATION TECH I OR Il OR 1l 0.00 0.00 1.00 1.00 1.00 1.00
461 LICENSED PSYCH TECH/LV NURSE IOR Il OR Il 0.00 1.00 1.00 1.00 1.00 0.00
1584 PROGRAM MANAGER | OR I 1.00 1.00 1.00 1.00 1.00 0.00
Limited Totals 8.25 11.75 18.75 18.75 18.75 7.00
Department Totals 312.75 299.75 306.75 306.75 306.75 7.00
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180 - Social Services - Administration
Permanent
907 ACCOUNTANT IOR I OR Il 3.00 3.00 3.00 4.00 4.00 1.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 6.00 6.00 6.00 4.00 4.00 -2.00
914 ACCOUNTING TECHNICIAN 4.00 4.00 4.00 4.00 4.00 0.00
2230 ADMINISTRATIVE ASSISTANT SERIES OR LEGAL CLERK 5.00 5.00 5.00 5.00 5.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 77.00 77.00 77.00 77.00 77.00 0.00
8795 ADMIN SERVICES MANAGER 3.00 3.00 3.00 3.00 3.00 0.00
3502 COLLECTIONS OFFICER I ORI 2.00 2.00 2.00 2.00 2.00 0.00
1501 COUNTY SOCIAL SERVICES DIR 1.00 1.00 1.00 1.00 1.00 0.00
280 DEPARTMENT ADMINISTRATOR 1.00 1.00 1.00 1.00 1.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR I OR Il 5.00 4.00 2.00 2.00 2.00 -2.00
00300202 DEPUTY DIRECTOR - SOCIAL SERVICES 3.00 3.00 3.00 3.00 3.00 0.00
693 DIV MGR-SOCIAL SERVICES 9.00 9.00 9.00 9.00 9.00 0.00
1546 EMPLOYMENT/RESOURCE SPEC | OR Il ORIl 135.00 135.00 135.00 135.00 135.00 0.00
1547 EMPLOYMENT/RESOURCE SPEC IV 32.00 32.00 32.00 32.00 32.00 0.00
1550 EMPLOYMENT/SERVICES SUPERVISOR 22.00 22.00 22.00 22.00 22.00 0.00
00300179  INFORMATION TECHNOLOGY SPECIALIST IOR I 0.00 0.00 1.00 1.00 1.00 1.00
2267 INFORMATION TECHNOLOGY SUPERVISOR 0.00 1.00 1.00 1.00 1.00 0.00
1560 PERSONAL CARE AIDE 7.00 6.00 7.00 6.00 6.00 0.00
1584 PROGRAM MANAGER I OR Il 16.00 16.00 16.00 17.00 17.00 1.00
884 SECRETARY Il 1.00 1.00 1.00 1.00 1.00 0.00
1531 SOCIAL SVCS INVESTIGATOR 2.00 2.00 2.00 2.00 2.00 0.00
1555 SOCIAL SVCS PROGRAM REVW SPEC 43.00 43.00 43.00 43.00 43.00 0.00
1511 SOCIAL WORKER AIDE | ORIl OR I 16.00 17.00 16.00 17.00 17.00 0.00
1536 SOCIAL WORKER IOR I OR IIl OR IV 88.00 88.00 88.00 88.00 88.00 0.00
1519 SOCIAL WORKER IOR Il OR Il OR IV 12 0.50 0.50 0.50 0.50 0.50 0.00
1516 SOCIAL WORKER SUPERVISOR Il 15.00 15.00 15.00 15.00 15.00 0.00
2266 SOFTWARE ENGINEER I OR Il OR Il 1.00 1.00 1.00 1.00 1.00 0.00
2255 SR SOFTWARE ENGINEER 2.00 2.00 2.00 2.00 2.00 0.00
899 SUPV ACCOUNTING TECH 2.00 2.00 2.00 2.00 2.00 0.00
927 SUPV ADMIN CLERK | 1.00 0.00 0.00 0.00 0.00 0.00
928 SUPV ADMIN CLERK II 8.00 9.00 9.00 9.00 9.00 0.00
2231 SUPV LEGAL CLERK | 1.00 1.00 1.00 1.00 1.00 0.00
2232 SUPV LEGAL CLERK I 1.00 1.00 1.00 1.00 1.00 0.00
1537 SUPV SOC SVCS INVESTIGATOR 1.00 1.00 1.00 1.00 1.00 0.00
2263 SYSTEMS ADMINISTRATOR | OR Il OR IlI 1.00 1.00 2.00 2.00 2.00 1.00
Permanent Totals 514.50 514.50 514.50 514.50 514.50 0.00
Limited
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 0.00 0.00 0.00 1.00 1.00 1.00
2203 ADMINISTRATIVE ASST AIDE ORI OR Il ORIl 12 0.00 0.50 0.50 0.00 0.00 -0.50
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR Il 3/4 0.00 0.75 0.75 0.75 0.75 0.00
8892 ADMIN SERVICES OFFICER | ORI 0.00 1.00 1.00 1.00 1.00 0.00
00300230 BUSINESS SYSTEMS ANALYST Il 0.00 1.00 1.00 1.00 1.00 0.00
1511 SOCIAL WORKER AIDE | OR Il OR Il 0.00 1.00 1.00 1.00 1.00 0.00
1511 SOCIAL WORKER AIDE | ORIl ORI 12 1.00 0.00 0.00 0.00 0.00 0.00
Limited Totals 1.00 4.25 4.25 4.75 4.75 0.50
Department Totals 515.50 518.75 518.75 519.25 519.25 0.50
184 - Sheriff-Coroner - Law Enforcement Health Care
Permanent
907 ACCOUNTANT IOR I OR Il 1.00 1.00 1.00 1.00 1.00 0.00
1584 PROGRAM MANAGER | ORI 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 2.00 2.00 2.00 2.00 2.00 0.00
Limited
8892 ADMIN SERVICES OFFICER | ORI 1.00 1.00 1.00 0.00 0.00 -1.00
Limited Totals 1.00 1.00 1.00 0.00 0.00 -1.00
Department Totals 3.00 3.00 3.00 2.00 2.00 -1.00
186 - Veterans Services
Permanent
2203 ADMINISTRATIVE ASST AIDE OR IOR Il OR I 2.00 2.00 2.00 2.00 2.00 0.00
8892 ADMIN SERVICES OFFICER | ORI 1.00 1.00 1.00 1.00 1.00 0.00
252 VETERANS' SERVICE OFFICER 1.00 1.00 1.00 1.00 1.00 0.00
868 VETERANS SERVICE REPRESENTATIVE IOR I ORIl 3.00 3.00 3.00 3.00 3.00 0.00
Permanent Totals 7.00 7.00 7.00 7.00 7.00 0.00
Limited
866 VETERANS SERVICE REPRESENTATIVE |OR I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
Limited Totals 1.00 1.00 1.00 1.00 1.00 0.00
Department Totals 8.00 8.00 8.00 8.00 8.00 0.00
215 - UC Cooperative Extension
Permanent
813 4-H PROGRAM ASSISTANT 1.00 1.00 1.00 1.00 1.00 0.00
813 4-H PROGRAM ASSISTANT 1/2 0.50 0.50 0.50 0.50 0.50 0.00
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2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00

8892 ADMIN SERVICES OFFICER | ORIl 1.00 1.00 1.00 1.00 1.00 0.00

2732 AGR/WEIGHTS & MEASURES TECH I OR Il 1.00 1.00 1.00 1.00 1.00 0.00

221 HEALTH EDUCATION SPECIALIST 1.00 0.00 0.00 0.00 0.00 0.00

00300277 HEALTH EDUCATION SPECIALIST | ORIl 0.00 1.00 1.00 1.00 1.00 0.00

Permanent Totals 5.50 5.50 5.50 5.50 5.50 0.00

Department Totals 5.50 5.50 5.50 5.50 5.50 0.00

222 - Parks and Recreation - Community Parks

Permanent

907 ACCOUNTANT IORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00

914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00

2203 ADMINISTRATIVE ASST AIDE ORIORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00

8795 ADMIN SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00

242 DIRECTOR OF PARKS AND RECREATION 1.00 1.00 1.00 1.00 1.00 0.00

1203 PARK OPERATIONS COORDINATOR 1.00 1.00 1.00 1.00 1.00 0.00

1223 PARK RANGER AIDE OR IOR Il ORIl 8.00 8.00 8.00 9.00 9.00 1.00

1210 PARK RANGER SPECIALIST 3.00 3.00 3.00 3.00 3.00 0.00

1251 PARKS SUPERINTENDENT 1.00 1.00 1.00 1.00 1.00 0.00

2802 PLANNER IORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00

884 SECRETARY II 1.00 1.00 1.00 1.00 1.00 0.00

603 SR PLANNER 1.00 1.00 1.00 1.00 1.00 0.00

1204 SUPV PARK RANGER 2.00 2.00 2.00 2.00 2.00 0.00

Permanent Totals 23.00 23.00 23.00 24.00 24.00 1.00

Department Totals 23.00 23.00 23.00 24.00 24.00 1.00

305 - Parks and Recreation - Regional Parks

Permanent

2203 ADMINISTRATIVE ASST AIDE ORIOR IIOR Il 1.00 1.00 1.00 1.00 1.00 0.00

1223 PARK RANGER AIDE OR | OR Il OR Il 20.00 20.00 20.00 20.00 20.00 0.00

1251 PARKS SUPERINTENDENT 1.00 1.00 1.00 1.00 1.00 0.00

1204 SUPV PARK RANGER 2.00 2.00 2.00 2.00 2.00 0.00

395 ASST DIRECTOR PARKS AND RECREATION 1.00 1.00 1.00 1.00 1.00 0.00

Permanent Totals 25.00 25.00 25.00 25.00 25.00 0.00

Department Totals 25.00 25.00 25.00 25.00 25.00 0.00 =
@D

375 - Health Agency - Driving Under the Influence g

Permanent >

2203 ADMINISTRATIVE ASST AIDE OR IOR Il ORIl 3.00 3.00 3.00 2.00 2.00 -1.00 a

00300085 B.H. PROGRAM SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00 =3

00300081 B.H. SPECIALIST IOR Il ORIl 6.00 6.00 6.00 6.00 6.00 0.00 o

562 HEALTH INFORMATION TECH I OR Il ORIl 0.00 0.00 0.00 1.00 1.00 1.00 §

Permanent Totals 10.00 10.00 10.00 10.00 10.00 0.00 3

Limited =

00300079 B.H. SPECIALIST IOR I ORIl 12 0.00 0.00 0.00 0.50 0.50 0.50

00300081 B.H. SPECIALIST | OR Il ORIl 3/4 0.00 0.75 0.00 0.00 0.00 -0.75

Limited Totals 0.00 0.75 0.00 0.50 0.50 -0.25

Department Totals 10.00 10.75 10.00 10.50 10.50 -0.25

377 - Library

Permanent

907 ACCOUNTANT IOR I ORIl 1.00 1.00 1.00 1.00 1.00 0.00

909 ACCOUNT CLERK OR SR ACCOUNT CLERK 12 0.50 0.50 0.50 0.50 0.50 0.00

8892 ADMIN SERVICES OFFICER I ORI 1.00 1.00 1.00 1.00 1.00 0.00

1001 ASST LIBRARY DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00

1025 COORDINATING LIBRARIAN 4.00 4.00 4.00 4.00 4.00 0.00

8906 DEPARTMENTAL AUTOMA SPEC IOR Il ORIl 1.00 1.00 1.00 1.00 1.00 0.00

00300179 INFORMATION TECHNOLOGY SPECIALIST IOR Il 1.00 1.00 1.00 1.00 1.00 0.00

1024 LIBRARIAN 6.00 6.00 6.00 6.00 6.00 0.00

1004 LIBRARIAN IOR Il 2.00 2.00 2.00 2.00 2.00 0.00

1013 LIBRARY ASSISTANT 12 0.50 0.50 0.50 0.50 0.50 0.00

1022 LIBRARY ASSOCIATE ORI OR Il 30.00 29.00 29.00 29.00 29.00 0.00

1022 LIBRARY ASSOCIATE IOR Il OR Il 12 6.00 6.50 6.50 6.50 6.50 0.00

1022 LIBRARY ASSOCIATE IOR Il OR Il 3/4 0.75 0.75 0.75 0.75 0.75 0.00

1026 LIBRARY BRANCH MANAGER 4.00 4.00 4.00 4.00 4.00 0.00

210 LIBRARY DIRECTOR 1.00 1.00 1.00 1.00 1.00 0.00

1018 LIBRARY SUPPORT SERVICES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00

1584 PROGRAM MANAGER I ORI 1.00 1.00 1.00 1.00 1.00 0.00

1019 REGIONAL LIBRARIAN 3.00 3.00 3.00 3.00 3.00 0.00

1023 SENIOR LIBRARY ASSOCIATE 4.00 6.00 6.00 6.00 6.00 0.00

1023 SENIOR LIBRARY ASSOCIATE 12 2.50 2.00 2.00 2.00 2.00 0.00

1023 SENIOR LIBRARY ASSOCIATE 3/4 1.50 0.75 0.75 0.75 0.75 0.00

Permanent Totals 72.75 73.00 73.00 73.00 73.00 0.00

Department Totals 75.75 73.00 73.00 73.00 73.00 0.00
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405 - Public Works
Permanent
907 ACCOUNTANT IOR I OR Il 5.00 6.00 6.00 6.00 6.00 0.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 4.00 4.00 4.00 4.00 4.00 0.00
914 ACCOUNTING TECHNICIAN 3.00 3.00 3.00 3.00 3.00 0.00
2203 ADMINISTRATIVE ASST AIDE ORIOR IIOR Il 10.00 10.00 10.00 10.00 10.00 0.00
8795 ADMIN SERVICES MANAGER 6.00 6.00 6.00 6.00 6.00 0.00
8795 ADMIN SERVICES MANAGER 3/4 0.75 0.75 0.75 0.75 0.75 0.00
8892 ADMIN SERVICES OFFICER I ORI 4.00 4.00 4.00 4.00 4.00 0.00
624 ARCHITECTURAL TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00
619 é(SJ%IEEANT OR ASSOCIATE OR SR CAPITAL PROJECTS 10.00 10.00 10.00 10.00 10.00 0.00
1353 CAPITAL PLANNING/FACILITIES MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
635 CAPITAL PROJECTS INSPECTOR 2.00 2.00 2.00 2.00 2.00 0.00
2900 CHIEF WASTEWATER TRT PLANT OPER 1.00 1.00 1.00 1.00 1.00 0.00
2901 CHIEF WATER TRT PLANT OPER-GR3 1.00 1.00 1.00 1.00 1.00 0.00
2902 CHIEF WATER TRT PLANT OPER-GR4 1.00 1.00 1.00 1.00 1.00 0.00
652 CIVIL ENGINEERING TECH AIDE OR | OR Il OR 1l 12.00 12.00 12.00 12.00 12.00 0.00
280 DEPARTMENT ADMINISTRATOR 2.00 2.00 2.00 2.00 2.00 0.00
8906 DEPARTMENTAL AUTOMA SPEC IOR Il OR Il 3.00 3.00 3.00 3.00 2.00 -1.00
2010 DEPT PERSONNEL TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00
666 DEPUTY DIRECTOR-PUBLIC WORKS 3.00 3.00 3.00 3.00 3.00 0.00
245 DIRECTOR OF PUBLIC WORKS/TRANS 1.00 1.00 1.00 1.00 1.00 0.00
00300052 DIVISION MANAGER-PUBLIC WORKS 7.00 7.00 7.00 7.00 7.00 0.00
664 DIV MGR-ROAD MAINTENANCE 1.00 1.00 1.00 1.00 1.00 0.00
641 ENGINEER IOR Il OR Il 32.00 32.00 32.00 32.00 32.00 0.00
633 ENGINEER IV 18.00 18.00 18.00 18.00 18.00 0.00
00300103 ENVIRONMENTAL SPECIALIST IOR I OR Il 6.00 6.00 6.00 6.00 6.00 0.00
148 GEOGRAPHIC INFO SYSTEMS ANALYSTIORIIOR Il 1.00 1.00 1.00 1.00 1.00 0.00
1106 GROUNDS RESTORATION SPECIALIST 0.00 1.00 1.00 1.00 1.00 0.00
2804 PRINCIPAL ENVIRONMENTAL SPECIALIST 2.00 2.00 2.00 2.00 2.00 0.00
1584 PROGRAM MANAGER I ORI 3.00 3.00 4.00 4.00 4.00 1.00
PROP MGMT AIDE OR ASSISTANT OR ASSOCIATE REAL
623 PROPERTY AGENT 1.00 1.00 1.00 1.00 1.00 0.00
1115 PUBLIC WORKS LEADWORKER 9.00 9.00 9.00 9.00 9.00 0.00
1112 PUBLIC WORKS SECTION SUPV 3.00 3.00 3.00 3.00 3.00 0.00
1119 PUBLIC WORKS WORKER I OR Il OR Il 32.00 32.00 32.00 32.00 32.00 0.00
1103 PUBLIC WORKS WORKER IV 13.00 13.00 13.00 13.00 13.00 0.00
642 RIGHT-OF-WAY AGENT 1.00 1.00 1.00 1.00 1.00 0.00
2807 SAFETY COORDINATOR - PUBLIC WORKS 1.00 1.00 1.00 1.00 1.00 0.00
2255 SR SOFTWARE ENGINEER 0.00 0.00 0.00 0.00 1.00 1.00
2266 SOFTWARE ENGINEER I OR Il OR 1l 1.00 1.00 1.00 1.00 1.00 0.00
149 SR GEOGRAPHIC INFO SYSTEMS ANALYST 1.00 1.00 1.00 1.00 1.00 0.00
1321 SR STOREKEEPER 1.00 1.00 1.00 1.00 1.00 0.00
9613 SR WATER SYSTEMS CHEMIST 1.00 1.00 1.00 1.00 1.00 0.00
9625 SUPERVISING WATER SYS WORKER 3.00 3.00 3.00 3.00 3.00 0.00
927 SUPV ADMIN CLERK | 1.00 1.00 0.00 0.00 0.00 -1.00
928 SUPV ADMIN CLERK II 0.00 0.00 1.00 1.00 1.00 1.00
2263 SYSTEMS ADMINISTRATOR | OR Il OR Il 2.00 2.00 2.00 2.00 2.00 0.00
2180 UTILITY COORDINATOR 1.00 1.00 1.00 1.00 1.00 0.00
9692 WASTEWATER SYSTEMS SUPERINTENDENT 1.00 1.00 1.00 1.00 1.00 0.00
9691 WASTEWATER SYS WORKER IV 2.00 2.00 2.00 2.00 2.00 0.00
9690 WASTEWATER SYS WORKER TRAINEE OR I OR I ORIl 7.00 7.00 7.00 7.00 7.00 0.00
9619 WATER QUALITY MGR 1.00 1.00 1.00 1.00 1.00 0.00
9618 WATER SYSTEMS CHEMIST I OR I 4.00 4.00 4.00 4.00 4.00 0.00
9616 WATER SYSTEMS LAB TECH I OR Il 3.00 3.00 3.00 3.00 3.00 0.00
9623 WATER SYSTEMS SUPERINTENDENT 1.00 1.00 1.00 1.00 1.00 0.00
9628 WATER SYSTEMS WORKER | OR Il OR Il 15.00 15.00 14.00 14.00 14.00 -1.00
Permanent Totals 246.75 248.75 248.75 248.75 248.75 0.00
Limited
1106 GROUNDS RESTORATION SPECIALIST 1.00 0.00 0.00 0.00 0.00 0.00
1584 PROGRAM MANAGER | ORIl 0.00 0.00 0.00 0.00 1.00 1.00
Limited Totals 1.00 0.00 0.00 0.00 1.00 1.00
Department Totals 247.75 248.75 248.75 248.75 249.75 1.00
407 - Central Services - Fleet
Permanent
8892 ADMIN SERVICES OFFICER I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
9654 AUTO MECHANIC IOR Il 4.00 4.00 4.00 4.00 4.00 0.00
1120 EQUIPMENT MECHANIC IOR Il 3.00 3.00 3.00 3.00 3.00 0.00
2300 FLEET MANAGER 1.00 1.00 1.00 1.00 1.00 0.00
2303 FLEET SERVICE WRITER 1.00 1.00 1.00 1.00 1.00 0.00
2301 FLEET SHOP SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00
2302 LEAD FLEET MECHANIC 2.00 2.00 2.00 2.00 2.00 0.00
Permanent Totals 13.00 13.00 13.00 13.00 13.00 0.00
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Change from

FY 2019-20 FY 2020-21 FY 2021-22 FY 2021-22 FY 2021-22 FY 2020- 21

Job Class  Job Class Name Adopted Adopted Requested R ded Adopted Adopted
Department Totals 13.00 13.00 13.00 13.00 13.00 0.00
425 - Airports
Permanent
907 ACCOUNTANT IOR I ORIl 1.00 1.00 1.00 1.00 1.00 0.00
909 ACCOUNT CLERK OR SR ACCOUNT CLERK 1.00 1.00 1.00 1.00 1.00 0.00
914 ACCOUNTING TECHNICIAN 1.00 1.00 1.00 1.00 1.00 0.00
8892 ADMIN SERVICES OFFICER I ORI 0.00 0.00 0.00 0.00 1.00 1.00
1403 AIRPORT OPERATIONS SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00
1406 AIRPORTS MAINTENANCE WORKER 6.00 6.00 6.00 6.00 6.00 0.00
1402 AIRPORTS OPERATION SPECIALIST 2.00 2.00 2.00 2.00 2.00 0.00
00300251 AIRPORT TERMINAL SERVICES WORKER 4.00 4.00 4.00 4.00 4.00 0.00
1401 ASST AIRPORTS MANAGER 2.00 2.00 2.00 2.00 2.00 0.00
239 DIRECTOR OF AIRPORTS 1.00 1.00 1.00 1.00 1.00 0.00

PROP MGMT AIDE OR ASSISTANT OR ASSOCIATE REAL
623 PROPERTY AGENT 1.00 1.00 1.00 1.00 1.00 0.00
Permanent Totals 20.00 20.00 20.00 20.00 21.00 1.00
Department Totals 20.00 20.00 20.00 20.00 21.00 1.00
427 - Parks and Recreation - Golf Courses
Permanent
1120 EQUIPMENT MECHANIC I OR Il 2.00 2.00 2.00 2.00 2.00 0.00
1212 GOLF COURSE SUPERINTENDENT 1.00 1.00 1.00 1.00 1.00 0.00
1217 GOLF COURSE SUPERVISOR 1.00 1.00 1.00 1.00 1.00 0.00
1245 GREENSKEEPER I OR Il ORIl 8.00 8.00 8.00 8.00 7.00 -1.00
1220 PARK RANGER AIDE ORI OR Il ORIl 1.00 1.00 1.00 1.00 2.00 1.00
Permanent Totals 13.00 13.00 13.00 13.00 13.00 0.00
Department Totals 13.00 13.00 13.00 13.00 13.00 0.00
County Totals
Permanent Totals 2757.50 2758.25 2756.50 2762.00 2763.50 5.25
Limited Totals 39.00 49.00 66.00 70.00 83.75 34.75
Department Totals 2796.50 2807.25 2822.50 2832.00 2847.25 40.00
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Major County Paid Employee Benefits

COUNTY OFFICERS AND DEPARTMENT HEADS
FY 2021-22 SALARY SCHEDULE

Elected Officials Annual Salary
Supervisor $ 86,112
Assessor 193,440
Auditor-Controller-Treasurer-Tax Collector-Public Administrator 209,331
County Clerk-Recorder 162,427
District Attorney 237,598
Sheriff-Coroner 237,453
Annual Salary
Appointed Department Heads Minimum - Maximum
Ag Commissioner/Sealer of Weights & Measures $ 131,664 - 168,043
Central Services Director 115,170 - 147,014
Director of Parks and Recreation 122,158 - 155,917
Director of Information Technology 143,437 - 183,061
Director of Airports 126,506 - 161,450
Chief Probation Officer 146,058 - 186,410
County Administrative Officer 208,250 - 265,824
County Counsel 193,170 - 246,542
County Social Services Director 169,146 - 215,883
Director of Child Support Services 150,238 - 191,734
Director of Planning/Building 168,688 - 215,301
Director of Public Works and Transportation 170,165 - 217,194
Health Agency Director 174,117 - 222,269
Human Resources Director 153,150 - 195,478
Library Director 125,757 - 160,472
Veterans Service Officer 84,365 - 107,702

*These salaries, and the salary schedule on the following pages, are the FY 2021-22 rates
known as of April 2021. Actual rates may change during FY 2021-22. For the most current
salary information, contact the County Human Resources Department.

MAJOR COUNTY PAID EMPLOYEE BENEFITS FOR FISCAL YEAR 2020-21

1. Retirement. The County operates its own independent retirement plan. Participation in
the plan is mandatory for all employees except elected officials. The County sold Pension
Obligation Bonds (POBs) during FY 2004-05. The County’s share of the budgeted
retirement contribution based upon salaries for FY 2020-21 are shown below.
Additionally, the County pays for the costs associated with the unfunded liability related to
retiree healthcare costs. This latter cost is commonly referred to as Other Post
Employment Benefits (OPEB). This is funded at a flat rate of $950 a year per employee
and is in addition to the numbers noted in the following table.
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Tier 1 and Tier 2 Retirement Tier 3 Retirement

County POBs County POBs

2020-21 2020-21 Total 2020-21 2020-21 Total
Employee Group
Elected Officials 2553 % 6.00 % 3153 % 2504 % 6.00 % 31.04 %
Deputy County Counsel 2627  6.00 3227 2578  6.00 31.78
Attorneys
Deputy District Attorneys 26.42 6.00 32.42 25.93 6.00 31.93
Management and Confidential 25.53 6.00 31.53 25.04 6.00 31.04
Public Services, Clerical and
Supervisory 24.22 6.00 30.22 23.73 6.00 29.73
Trades, Crafts and Services 24.79 6.00 30.79 24.30 6.00 30.30
Probation Management 23.43 6.00 2943 22.93 6.00 28.93
Probation Officers/Supervisors 25.67 6.00 31.67 25.17 6.00 31.17
Law Enforcement Safety 3831  6.00 4431 3126  6.00 37.26
Management
Law Enforcement Safety (Patrol) 42.59 6.00 48.59 41.98 6.00 47.98
Law Enforcement Safety 4201 6.00 4801 4140  6.00 47.40
(Corrections)
Law Enforcement Non-safety 25.75 6.00 31.75 25.26 6.00 31.26
District Attorney Investigators 37.30 6.00 43.30 36.69 6.00 42.69

Additionally, the County pays a portion of the employee's retirement contribution
(Employer Paid Member Contribution, or “EPMC”) for Tier 1 and 2:

o
@D
Employee Group 2020-21 g
Elected Officials 1355 % o
Attorneys 9.29 =
Management and Confidential 9.29 3
Public Services, Clerical and Supervisory 8.75 =
Trades, Crafts and Services 10.38 =
Probation Management 9.29
Probation Officers/Supervisors 5.75
Law Enforcement, Safety 7.00
Law Enforcement Non-Safety 4.20
District Attorney Investigators 7.20

2. Workers' Compensation. The County's Workers' Compensation program is self-insured.
Workers' Compensation is charged to departments to maintain adequate reserves and is
based upon job classification and departmental experience. The following rates will
become effective for FY 2021-22 based on $100.00 of payroll for each department:

RISK EXPOSURE:

Code Classification Exposure Rate
2 Police $ 1.27
3 Clerical A3
5 Institutional .83
7 County-Other .68
8 County-Manual 3.74
9 Roads .90
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LOSS EXPOSURE:

Experience Experience

Department Factor Department Factor
Administrative Office 1.00 Agricultural Comm. 1.37
Auditor-Controller/Treas- 1.08 Planning & Building 4.00
Tax Collector Animal Services 3.17
Assessor 5.41 Public Works 3.03
County Counsel 1.00 Public Health 2.77
Human Resources 1.08 Facilities Mgmt 1.08
Fleet 4.85 Behavioral Health 3.25
Central Services 2.26 Driving Under the Influence 1.20
Information Technology 3.50 Social Services 2.45
Clerk-Recorder 1.00 Veterans Services 31.01
Board of Supervisors 1.00 Library 5.89
District Attorney 2.43 UC Cooperative Extension 1.00
Child Support Services 9.99 Sheriff-Coroner 4.93
Victim Witness 2.43 Regional Parks 1.54
Probation 2.62 Community Parks 1.00
Law Enforcement Med 9.36 Golf 1.04
Airport 3.37 Communication & Outreach 1.00
Emergency Services 1.00 Law Library 1.00
Grand Jury 1.00 Talent Development 1.00

3. Social Security. The County contribution to Social Security for the 2021 calendar year is
6.20% of wages up to $142,800. The County also matches the employee's contribution to
Medicare. The 2021 calendar year Medicare rate is 1.45% of total wages (no maximum).

4. Disability Insurance. The County provides long-term disability insurance for employees in
Bargaining Units (BU) 04 Deputy District Attorneys, 06 District Attorney Investigators' Unit,
07 Operations/Staff Management, 08 General Management, 09 Appointed Department
Heads, 10 Elected Department Heads, 11 Confidential, 12 Deputy County Counsel
Attorneys, 15 Sheriff's Management, 16 General Management Law Enforcement and 17
Board of Supervisors. The premium rates for FY 2021-22 is .2770% of gross salary to a
maximum monthly gross of $15,000.

5. Unemployment. The County's unemployment insurance program is self-insured and is
funded by charging departments to maintain adequate reserves. The rate for FY 2021-
2022 is .20% of gross salary.

6. Life Insurance. The County provides $30,000 of term life insurance coverage to
employees in BU 04 Deputy District Attorneys, 06 District Attorney Investigators' Unit, 07
Operations/Staff Management, 11 Confidential, 12 Deputy County Counsel Attorneys, 15
Sheriffs Management at a cost of $3.87 per month. Employees in BUs 08 General
Management, 09 Appointed Department Heads, 10 Elected Department Heads, 16
General Management Law Enforcement and 17 Board of Supervisors receive $50,000 of
coverage at a cost of $6.45 per employee per month.
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7. Medical, Vision and Dental Insurance. The County offers medical insurance coverage
through EIA Health. Additionally, we offer two dental plans and a vision plan. County
contributions to the medical, dental and vision plans are as follows:

EE + 2
BU Bargaining Unit Name Cafeteria
Contribution
02 SLOCEA Trades, Crafts, & Services $1,310.00
01, 05, 13 SLOCEA Public Services, Supervisory, Clerical $1,310.00
03, 21,22 DSA Law Enforcement, Supervisory Law Enforcement, & $1,310.00
& 14 Dispatchers
06 DAIA Da Investigators $1,300.00
04 SLOPA Prosecuting Attorneys $1,146.00
07-11 MGMT Operations & Staff, Mgmt. Elected Officials, Conf. $1,250.00
17 MGMT County Supervisors $975.00
15 SLOCSMA Law Enforcement Operations & Staff Mgmt. $1,300.00
16 MGMT Law Enforcement Mgmt. $1,250.00
12 DCCA Confidential Attorneys $1,310.00
27 SDSA Sworn Deputy Sheriffs Association $1,250.00
28 SDSA Sworn Deputy Sheriffs Association - Supervisory $1,250.00
31 SLOCPPOA Probation Officers $1,250.00 g
32 SLOCPPOA Probation Supervisory $1,250.00 s
8. Vacation. Permanent employees who have passed probation accrue vacation time as g
follows: =3
Years of Service Vacation Days/Year
Beginning of service to end of fourth year 10
Beginning of fifth year to end of ninth year 15
Over ten years of service 20

Employees must complete their first probationary period before taking any vacation time
off. Vacation payoffs at the time of termination are limited to forty (40) days.

9. Sick Leave. Permanent employees accrue twelve (12) days sick leave for each year of
service. The bargaining units and unrepresented groups can accrue sick leave up to
specified maximums. Employees with more than five years of service (10 years for Law
Enforcement, Probation Officers, and Juvenile Services Officers) are paid for one half of
their accrued sick leave, to a maximum of 180 days, upon termination. Temporary
Employees are eligible to accrue up to 24 hours per year.

10. Holidays. Legal holidays are designated by the Board of Supervisors according to county
ordinance and agreements with the unions. Permanent employees are entitled to twelve
(12) paid holidays and one (1) paid personal leave day per fiscal year. Deputy District
Attorneys are entitled to two (2) paid personal leave days each fiscal year.
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11. Compensatory Time Off. Employees may earn one and one-half hours of compensatory
time off (CTO) for each hour worked in lieu of being paid overtime according to the Fair
Labor Standards Act (FLSA) and Memorandum of Understanding (MOU). Public Services,
Clerical and Supervisory, Trades, Crafts and Services, Confidential, DA Investigators, Law
Enforcement and Dispatchers may accrue up to 120 hours of CTO. Employees are paid
for their accrued CTO upon termination.

12. Administrative Leave. General Management employees are allowed seven (7) days of
administrative leave each fiscal year. Sheriff's Management employees are allowed nine
(9) days of administrative leave each fiscal year. Attorneys are allowed four (4) days each
fiscal year, Operations and Staff are allowed five (5) days each fiscal year. Confidential
employees are allowed four (4) days each fiscal year. There is no carry-over of unused
administrative leave into the next fiscal year and employees are not paid for any
administrative leave balances.

13. Annual Leave. Employees who work in designated 24-hour facilities may elect to
participate in the annual leave program, which allows the employees to accrue holidays
and utilize them as paid time off. Employees are paid for their accrued annual leave upon
termination to a maximum of twelve (12) days.
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Job Class Listing by Title

Monthly Salary

écl)abss Title Range BU Step 1 Step 5/6

813 4-H PROGRAM ASSISTANT 20.81 13 3,607 4,384

905 ACCOUNTANT I 25.99 07 4,505 5,474

906 ACCOUNTANT Il 30.45 07 5,278 6,415

907 ACCOUNTANT Il 35.26 07 6,112 7,427

911 ACCOUNT CLERK 19.28 13 3,342 4,061

914 ACCOUNTING TECHNICIAN 24.39 13 4,228 5,138

913 ACCOUNTING TECHNICIAN-CONF 23.91 11 4,144 5,039

8885 ADMIN ANALYST AIDE 26.34 01 4,566 5,548

8887 ADMIN ANALYST AIDE-CONF. 25.82 11 4,475 5,439

8884 ADMIN ANALYST | 30.93 07 5,361 6,517

8883 ADMIN ANALYST Il 35.85 07 6,214 7,654

8882 ADMIN ANALYST IlI 41.94 07 7,270 8,837

2204 ADMINISTRATIVE ASST AIDE 14.89 13 2,581 3,136

2201 ADMINISTRATIVE ASST | 16.41 13 2,844 3,456

2221 ADMINISTRATIVE ASST I-CONF 16.09 11 2,789 3,389

2202 ADMINISTRATIVE ASST I 18.09 13 3,136 3,812

2222 ADMINISTRATIVE ASST II-CONF 17.74 11 3,075 3,739

2203 ADMINISTRATIVE ASST IlI 19.90 13 3,449 4,195 =

2223 ADMINISTRATIVE ASST III-CONF 19.51 11 3,382 4,111 %

8795 ADMIN SERVICES MANAGER 41.94 07 7,270 8,837 %

8891 ADMIN SERVICES OFFICER | 25.89 07 4,488 5,455 %

8892 ADMIN SERVICES OFFICER II 30.96 07 5,366 6,524 g

201 AGR COMM/SEALER WTS & MEASURES 63.30 09 10,972 13,336 %
=)

817 AGRICULTURAL INSP/BIOLOGIST | 25.81 01 4,474 5,437

818 AGRICULTURAL INSP/BIOLOGIST Il 28.51 01 4,942 6,008

819 AGRICULTURAL INSP/BIOLOGIST Il 32.35 01 5,607 6,815

816 AGRICULTURAL INSP/BIOLOGIST TR 23.62 01 4,094 4,976

2730 AGRICULTURAL RESOURCE SPEC 36.92 01 6,399 7,781

2731 AGR/WEIGHTS & MEASURES TECH | 23.62 01 4,094 4,976

2732 AGR/WEIGHTS & MEASURES TECH I 25.81 01 4,474 5,437

1403 AIRPORT OPERATIONS SUPERVISOR 30.83 05 5,344 6,495

1406 AIRPORTS MAINTENANCE WORKER 22.70 02 3,935 4,782

1402 AIRPORTS OPERATION SPECIALIST 26.10 01 4,524 5,500

00300251 AIRPORT TERMINAL SERVICES WORKER 19.56 02 3,390 4,122

1420 ANIMAL CARE TECHNICIAN 18.88 02 3,273 3,976

1422 ANIMAL CONTROL LEAD OFFICER 24.94 05 4,323 5,255

1417 ANIMAL CONTROL OFFICER 21.70 01 3,761 4,574

1424 ANIMAL CONTROL SUPERVISING OFFICER 29.69 05 5,146 6,256

8956 ANIMAL SHELTER COORDINATOR 21.03 01 3,645 4,430

1423 ANIMAL SHELTER REGISTERED VETERINARY TEC 22.14 01 3,838 4,664

1425 ANIMAL SHELTER SUPERVISOR 29.69 05 5,146 6,256

219 ANIMAL SVCS HUMANE EDUCATOR 20.00 01 3,467 4,214

1410 ANIMAL SVCS MANAGER (NON-VET) 46.47 07 8,055 9,790

1411 ANIMAL SVCS MANAGER (VET) 55.76 07 9,665 11,749

711 APPRAISER | 26.83 01 4,651 5,652
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Monthly Salary

é?:ss Title Range BU Step 1 Step 5/6
709 APPRAISER Il 31.07 01 5,385 6,545
707 APPRAISER IlI 33.89 01 5,874 7,140
718 APPRAISER TRAINEE 23.21 01 4,023 4,890
624 ARCHITECTURAL TECHNICIAN 25.05 01 4,342 5,278
941 ASSESSMENT ANALYST | 34.84 07 6,039 7,341
942 ASSESSMENT ANALYST I 38.99 07 6,758 8,216
943 ASSESSMENT ANALYST IlI 43.86 07 7,602 9,240
8894 ASSESSMENT ANALYST TRAINEE 21.11 01 3,659 4,448
8948 ASSESSMENT MANAGER 45.61 07 7,906 9,608
894 ASSESSMENT TECHNICIAN | 19.90 01 3,449 4,195
895 ASSESSMENT TECHNICIAN I 21.88 01 3,793 4,611
896 ASSESSMENT TECHNICIAN Il 23.98 01 4,157 5,053
897 ASSESSMENT TECHNICIAN IV 25.10 01 4,351 5,288
658 ASSESSMENT TECH SUPERVISOR 29.13 05 5,049 6,139
101 ASSESSOR 88.57 10 15,352 14,043
701 ASSISTANT ASSESSOR 58.84 08 10,199 12,397
623 ASSOCIATE REAL PROPERTY AGENT 34.28 01 5,942 7,221
00300004 ASST AG COMMISSIONER/WGHTS & MSRS SLR 49.75 07 8,623 10,481
00300004 ASST AG COMMISSIONER/WGHTS & MSRS SLR 50.00 08 8,667 10,535
300004 ASST AG COMMISSIONER/WGHTS & MSRS SLR 49.75 07 8,623 10,481
300004 ASST AG COMMISSIONER/WGHTS & MSRS SLR 53.62 08 9,294 11,298
900 ASST AUDITOR-CONTROLLER 63.33 08 10,977 13,345
1699 ASST BUILDING OFFICIAL 37.23 07 6,453 7,842
329 ASST CHIEF PROBATION OFFICER 59.70 08 10,348 12,579
8958 ASST COUNTY ADMINISTRATIVE OFFICER 81.95 08 14,205 17,266
250 ASST COUNTY CLERK-RECORDER 51.03 08 8,845 10,750
303 ASST COUNTY COUNSEL 78.68 08 13,638 16,576
394 ASST DIRECTOR-CHILD SUPPORT SERV 52.64 08 9,124 11,090
395 ASST DIRECTOR PARKS & RECREATION 49.91 08 8,651 10,516
391 ASST DIRECTOR-PLANNING AND BLD 61.60 08 10,677 12,979
392 ASST DISTRICT ATTORNEY 74.67 08 12,943 15,732
1001 ASST LIBRARY DIRECTOR 45.29 08 7,850 9,542
622 ASST REAL PROPERTY AGENT 29.57 01 5,125 6,230
1502 ASST SOCIAL SERVICES DIRECTOR 68.90 08 11,943 14,518
393 ASST TREAS/TAX COLL/PUB ADMIN 54.87 08 9,511 11,560
9624 ASST WATER SYS SUPERINTENDENT 42.55 05 7,375 8,965
2053 AUDITOR-ANALYST | 26.49 07 4,592 5,580
2054 AUDITOR-ANALYST Il 31.31 07 5,427 6,597
2055 AUDITOR-ANALYST IlI 41.94 07 7,270 8,837
2056 AUDITOR-ANALYST TRAINEE 23.83 07 4,131 5,020
712 AUDITOR-APPRAISER | 26.13 07 4,529 5,505
710 AUDITOR-APPRAISER I 30.78 07 5,335 6,486
708 AUDITOR-APPRAISER Il 38.45 07 6,665 8,102
109 AUDITOR-CONTRLR-TREASRER TX COLL-PUB ADM 95.85 10 16,614 14,206
9653 AUTO MECHANIC | 2517 02 4,363 5,304
9654 AUTO MECHANIC Il 26.47 02 4,588 5,576
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é?:ss Title Range BU Step 1 Step 5/6

3071 BEHAVIORAL HEALTH ADMINISTRATR 69.54 09 12,054 14,652

00300082  B.H. CLINICIAN | 27.27 01 4,727 5,744

00300083  B.H. CLINICIAN Il 30.02 01 5,203 6,327

00300084  B.H. CLINICIAN Il 33.20 01 5,755 6,994

458 B.H. NURSE PRACTITIONER 52.33 01 9,071 11,027

00300085 B.H. PROGRAM SUPVERVISOR 36.96 05 6,406 7,788

00300079  B.H. SPECIALIST | 23.55 01 4,082 4,963

00300080 B.H. SPECIALIST Il 27.27 01 4,727 5,744

00300081  B.H. SPECIALIST Il 30.02 01 5,203 6,327

00300076 B.H. WORKER | 15.26 01 2,645 3,214

00300077 B.H. WORKER Il 19.26 01 3,338 4,056

00300078 B.H. WORKER I 21.14 01 3,664 4,455

265 BOARD OF CONSTRUCTION APPEALS 0.00 00 0 0

1606 BUILDING DIVISION SUPERVISOR 42.26 05 7,325 8,904

1601 BUILDING INSPECTOR | 27.38 01 4,746 5,770

1602 BUILDING INSPECTOR I 32.19 01 5,580 6,781

1603 BUILDING INSPECTOR 1lI 35.39 01 6,134 7,457

1301 BUILDING MAINT SUPT 38.17 07 6,616 8,041

1701 BUILDING PLANS EXAMINER | 34.96 01 6,060 7,367

1702 BUILDING PLANS EXAMINER II 36.88 01 6,393 7,769 o

1703 BUILDING PLANS EXAMINER Il 39.87 01 6,911 8,400 %
=)

300228 BUSINESS SYSTEMS ANALYST | 30.19 07 5,233 6,361 =

300229 BUSINESS SYSTEMS ANALYST Il 36.50 07 6,327 7,691 9:..

300230 BUSINESS SYSTEMS ANALYST Il 40.56 07 7,030 8,547 %

2181 BUYERI| 23.74 01 4,115 5,002 %

2182 BUYER Il 27.36 01 4,742 5,765

341 CAL ID PROGRAM COORDINATOR 42.23 07 7,320 8,897

1353 CAPITAL PLANNING/FACILITIES MANAGER 46.31 07 8,027 9,757

635 CAPITAL PROJECTS INSPECTOR 36.88 01 6,393 7,769

281 CENTRAL SERVICES DIRECTOR 55.37 09 9,597 11,667

802 CHIEF DEPUTY-AGR COMMISSIONER 50.76 08 8,798 10,696

310 CHIEF DEPUTY COUNTY COUNSEL 70.99 07 12,305 14,957

270 CHIEF DEPUTY DISTRICT ATTORNEY 67.43 07 11,688 14,206

9783 CHIEF DEPUTY PROBATION OFFICER 53.29 08 9,237 11,227

9648 CHIEF DIST ATTY INVESTIGATOR 63.83 07 11,064 13,447

213 CHIEF PROB OFFICER 70.22 09 12,171 14,794

2900 CHIEF WASTEWATER TRT PLANT OPER 43.64 05 7,564 9,195

2901 CHIEF WATER TRT PLANT OPER-GR3 38.20 05 6,621 8,050

2902 CHIEF WATER TRT PLANT OPER-GR4 43.64 05 7,564 9,195

00300204 CHILD SUPPORT ATTORNEY | 35.32 07 6,122 7,441

00300205 CHILD SUPPORT ATTORNEY II 40.89 07 7,088 8,615

00300206 CHILD SUPPORT ATTORNEY III 47.31 07 8,200 9,968

00300207 CHILD SUPPORT ATTORNEY IV 59.20 07 10,261 12,473

2903 CIVIL ENGINEERING TECH AIDE 23.80 01 4,125 5,015

648 CIVIL ENGINEERING TECH | 29.65 01 5,139 6,247

650 CIVIL ENGINEERING TECH Il 33.96 01 5,886 7,155
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652 CIVIL ENGINEERING TECH Il 38.95 01 6,751 8,209
2552 CLERK-RECORDER ASSISTANT II 21.82 13 3,782 4,597
2553 CLERK-RECORDER ASSISTANT llI 23.28 13 4,035 4,904
2554 CLERK-RECORDER ASSISTANT IV 25.66 05 4,448 5,406
552 CLINICAL LAB TECHNOLOGIST 26.77 01 4,640 5,642
3501 COLLECTIONS OFFICER | 24.26 01 4,205 5,110
3502 COLLECTIONS OFFICER Il 26.83 01 4,651 5,652
9632 COMM DISEASE INVESTIGATOR 24.63 01 4,269 5,190
260 COMMISSIONER-CIVIL SERV 0.00 00 0 0
9679 COMMUNICATIONS AIDE 19.39 01 3,361 4,085
9677 COMMUNICATIONS MANAGER 44.78 07 7,762 9,435
959 COMMUNICATIONS TECHNICIAN | 28.75 01 4,983 6,058
958 COMMUNICATIONS TECHNICIAN I 32.32 01 5,602 6,810
420 COMMUNITY HEALTH NURSE 32.56 01 5,644 6,862
9420 COMMUNITY HEALTH NURSE | 34.21 01 5,930 7,209
9421 COMMUNITY HEALTH NURSE II 37.64 01 6,524 7,932
427 COMMUNITY SERVICE AIDE 14.21 01 2,463 2,993
8967 COMPUTER SYST TECH AIDE 18.88 01 3,273 3,976
970 COMPUTER SYST TECH AIDE-CONF 18.51 11 3,208 3,900
8968 COMPUTER SYST TECH | 22.60 01 3,917 4,763
987 COMPUTER SYST TECH I-CONF 22.16 11 3,841 4,668
8969 COMPUTER SYST TECH Il 25.11 01 4,352 5,290
988 COMPUTER SYST TECH II-CONF 24.62 11 4,267 5,188
8970 COMPUTER SYST TECH Il 28.92 01 5,013 6,093
1989 COMPUTER SYST TECH III-CONF 28.35 11 4,914 5,973
1341 COOK | 17.47 01 3,028 3,680
1340 COOK I 21.01 01 3,642 4,427
1350 COOK Il 22.60 01 3,917 4,763
1025 COORDINATING LIBRARIAN 30.81 05 5,340 6,491
527 CORRECTIONAL NURSE | 37.16 01 6,441 7,829
528 CORRECTIONAL NURSE I 42.77 01 7,413 9,013
524 CORRECTIONAL NURSE SUPERVISOR 49.01 05 8,495 10,325
346 CORRECTIONAL TECHNICIAN 21.86 13 3,789 4,607
00300055 CORRECTIONAL TECHNICIAN | 18.94 13 3,283 3,990
300055 CORRECTIONAL TECHNICIAN | 19.90 13 3,449 4,195
00300056 = CORRECTIONAL TECHNICIAN II 21.04 13 3,647 4,432
300056 CORRECTIONAL TECHNICIAN II 22.10 13 3,831 4,657
00300057 CORRECTIONAL TECHNICIAN Il 23.15 13 4,013 4,879
300057 CORRECTIONAL TECHNICIAN Il 24.32 13 4,215 5,125
205 COUNTY ADMINISTRATIVE OFFICER 100.12 09 17,354 21,096
108 COUNTY CLERK-RECORDER 74.37 10 12,891 12,210
302 COUNTY COUNSEL 92.87 09 16,097 19,568
1501 COUNTY SOCIAL SERVICES DIR 81.32 09 14,095 17,134
350 CRIME PREVENTION SPECIALIST 32.13 21 5,569 6,770
410 CROSS CONNECTION INSPECTOR 31.31 01 5,427 6,597
00300002 CUSTODIAL MANAGER 29.54 07 5,120 6,224

County of San Luis Obispo 94 Fiscal Year 21-22 Final Budget



Personnel Information

Monthly Salary

é?:ss Title Range BU Step 1 Step 5/6

1335 CUSTODIAN 18.44 02 3,196 3,886

982 DATA ENTRY OPERATOR III-CONF 20.08 11 3,481 4,229

280 DEPARTMENT ADMINISTRATOR 48.96 07 8,486 10,315

8903 DEPARTMENTAL AUTOMA SPEC | 29.19 01 5,060 6,150

8904 DEPARTMENTAL AUTOMA SPEC I 34.98 01 6,063 7,372

8906 DEPARTMENTAL AUTOMA SPEC Il 40.57 01 7,032 8,549

00300301  Dep Dir Clerk Recorder 53.22 08 9,225 11,211

00300302  Dep Dir Registrar 53.22 08 9,225 11,211

2011 DEPT PERSONNEL TECH-CONF 21.16 11 3,668 4,460

2010 DEPT PERSONNEL TECHNICIAN 21.58 13 3,741 4,547

804 DEPUTY AGRICULTURAL COMM 37.78 07 6,549 7,959

800 DEPUTY AGRICULTURAL COMM/SEALER 44 .47 07 7,708 9,367

313 DEPUTY COUNTY COUNSEL | 37.24 12 6,455 7,847

317 DEPUTY COUNTY COUNSEL II 43.12 12 7,474 9,086

318 DEPUTY COUNTY COUNSEL Il 49.89 12 8,648 10,511

312 DEPUTY COUNTY COUNSEL IV 62.42 12 10,819 13,151

3002 DEPUTY COUNTY HEALTH OFFICER 74.49 08 12,912 15,694

1401 DEPUTY DIRECTOR - AIRPORTS 41.94 07 7,270 8,837

8980 DEPUTY DIRECTOR PLANNING AND BUILDING 58.05 08 10,062 12,230

666 DEPUTY DIRECTOR-PUBLIC WORKS 65.25 08 11,310 13,749 B

3005 DEPUTY DIR-HEALTH AGENCY 58.54 08 10,147 12,334 %
=)

8957 DEPUTY DIR-HUMAN RESOURCES 62.84 08 10,892 13,239 =

00300202 DEPUTY DIR-SOCIAL SERVICES 57.84 08 10,026 12,187 9:..

308 DEPUTY DISTRICT ATTORNEY | 37.02 04 6,417 7,798 %

309 DEPUTY DISTRICT ATTORNEY Il 42.87 04 7,431 9,031 %

311 DEPUTY DISTRICT ATTORNEY IlI 49.59 04 8,596 10,447

314 DEPUTY DISTRICT ATTORNEY IV 62.07 04 10,759 13,076

324 DEPUTY PROBATION OFFICER | 29.99 31 5,198 6,318

323 DEPUTY PROBATION OFFICER Il 33.32 31 5,775 7,022

321 DEPUTY PROBATION OFFICER lIl 36.46 31 6,320 7,680

338 DEPUTY SHERIFF 39.95 27 6,925 8,417

239 DIRECTOR OF AIRPORTS 60.82 09 10,542 12,813

256 DIRECTOR OF CHILD SUPPORT SVCS 72.23 09 12,520 15,217

241 DIRECTOR OF INFORMATION TECHNOLOGY 68.96 09 11,953 14,529

242 DIRECTOR OF PARKS AND RECREATION 58.73 09 10,180 12,374

237 DIRECTOR OF PLANNING/BUILDING 81.10 09 14,057 17,087

245 DIRECTOR OF PUBLIC WORKS/TRANS 81.81 09 14,180 17,238

9645 DIST ATTY INVESTIGATOR | 41.11 06 7,126 8,663

9646 DIST ATTY INVESTIGATOR Il 47.02 06 8,150 9,906

9647 DIST ATTY INVESTIGATOR Il 52.93 06 9,175 11,152

105 DISTRICT ATTORNEY 107.29 10 18,597 17,188

00300001  DIVISION MANAGER - PUBLIC WORKS 48.33 07 8,377 10,183

300052 DIVISION MANAGER - PUBLIC WORKS 51.03 07 8,845 10,750

00300052  DIVISION MANAGER-PUBLIC WORKS 50.03 07 8,672 10,542

680 DIV MGR-ADMINISTRATIVE OFFICE 61.21 08 10,610 12,894

2052 DIV MGR-AUDITOR CONTROLLER 53.98 08 9,357 11,372
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00300086 DIV MGR BEHAVIORAL HEALTH 47.21 07 8,183 9,946
681 DIV MGR-BUILDING(CHF BLD OFCL) 52.00 08 9,013 10,956
684 DIV MGR-DISTRICT ATTORNEY 41.00 07 7,107 8,637
8949 DIV MGR-DRUG AND ALCOHOL SERVICES 48.15 07 8,346 10,145
8954 DIV MGR-ENVIRONMENTAL HEALTH 57.53 07 9,972 12,121
8950 DIV MGR-HEALTH AGENCY 48.15 07 8,346 10,145
8951 DIV MGR-MENTAL HEALTH SERVICES 48.15 07 8,346 10,145
690 DIV MGR-PLANNING 48.69 07 8,440 10,258
8955 DIV MGR- PUBLIC HEALTH NURSING SERVICES 50.90 07 8,823 10,726
664 DIV MGR-ROAD MAINTENANCE 47.35 07 8,207 9,977
693 DIV MGR-SOCIAL SERVICES 49.86 07 8,642 10,506
694 DIV MGR-UTILITIES 51.03 07 8,845 10,750
692 DIV MGR-WATER RESOURCES 51.03 07 8,845 10,750
2558 DIV SUPV-CLERK RECORDER 30.90 05 5,356 6,510
8610 DRUG & ALCOHOL PROGRAM SUPV 33.63 05 5,829 7,086
8620 DRUG & ALCOHOL SVCS SPEC | 22.09 01 3,829 4,654
8621 DRUG & ALCOHOL SVCS SPEC Il 25.62 01 4,441 5,398
8622 DRUG & ALCOHOL SVCS SPEC Il 28.21 01 4,890 5,944
8623 DRUG & ALCOHOL SVCS SPEC IV 31.14 01 5,398 6,562
8606 DRUG & ALCOHOL WORKER AIDE 15.18 01 2,631 3,200
8607 DRUG & ALCOHOL WORKER | 19.16 01 3,321 4,039
8608 DRUG & ALCOHOL WORKER I 21.03 01 3,645 4,430
380 ECONOMIC CRIME OFFICER | 24.13 01 4,183 5,086
381 ECONOMIC CRIME OFFICER II 26.83 01 4,651 5,652
382 ECONOMIC CRIME OFFICER Il 28.40 01 4,923 5,983
383 ECONOMIC CRIME TECHNICIAN | 22.93 01 3,975 4,831
384 ECONOMIC CRIME TECHNICIAN II 25.48 01 4,417 5,366
844 EMERGENCY SERV COORD | 30.93 07 5,361 6,517
845 EMERGENCY SERV COORD II 35.39 07 6,134 7,457
846 EMERGENCY SERV COORD llI 41.94 07 7,270 8,837
00300152 EMERGENCY SERVICES MANAGER 49.11 07 8,512 10,348
1544 EMPLOYMENT/RESOURCE SPEC | 20.30 01 3,519 4,280
1545 EMPLOYMENT/RESOURCE SPEC I 22.56 01 3,910 4,753
1546 EMPLOYMENT/RESOURCE SPEC Il 24.81 01 4,300 5,228
1547 EMPLOYMENT/RESOURCE SPEC IV 28.50 01 4,940 6,006
1550 EMPLOYMENT/SERVICES SUPERVISOR 31.67 05 5,489 6,672
641 ENGINEER | 33.60 01 5,824 7,077
640 ENGINEER II 38.48 01 6,670 8,107
634 ENGINEER Il 43.83 01 7,597 9,235
633 ENGINEER IV 50.27 05 8,713 10,591
632 ENGINEER V 50.03 07 8,672 10,542
877 ENVIR COORDINATOR 52.15 07 9,039 10,989
2904 ENVIR DIVISION MANAGER 52.15 07 9,039 10,989
8406 ENVIR HEALTH AIDE 21.04 01 3,647 4,432
8413 ENVIR HEALTH SPECIALIST | 28.93 01 5,015 6,098
8414 ENVIR HEALTH SPECIALIST Il 33.15 01 5,746 6,985
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8415 ENVIR HEALTH SPECIALIST IlI 36.41 01 6,311 7,672

00300103 ENVIRONMENTAL SPECIALIST | 28.47 01 4,935 5,997

00300102 ENVIRONMENTAL SPECIALIST Il 31.64 01 5,484 6,665

00300101 ENVIRONMENTAL SPECIALIST Il 35.15 01 6,093 7,408

2803 ENVIR RESOURCE SPECIALIST 36.92 01 6,399 7,781

437 EPIDEMIOLOGIST 38.86 07 6,736 8,187

1121 EQUIPMENT MECHANIC | 25.81 02 4,474 5,437

1120 EQUIPMENT MECHANIC |1 28.14 02 4,878 5,930

1314 FACILITY MAINT MECHANIC | 20.92 02 3,626 4,408

1316 FACILITY MAINT MECHANIC Il 22.70 02 3,935 4,782

1315 FACILITY MAINT MECHANIC Il 27.24 02 4,722 5,739

9621 FAMILY SUPPORT OFFICER | 22.45 01 3,891 4,730

9622 FAMILY SUPPORT OFFICER Il 24.72 01 4,285 5,209

9682 FAMILY SUPPORT OFFICER Ill 27.20 01 4,715 5,730

780 FINANCIAL ANALYST | 26.49 07 4,592 5,580

780.111 FINANCIAL ANALYST | 0.00 07 0 0

781 FINANCIAL ANALYST II 31.31 07 5,427 6,597

782 FINANCIAL ANALYST llI 41.94 07 7,270 8,837

2300 FLEET MANAGER 44.88 07 7,779 9,455

2303 FLEET SERVICE WRITER 20.42 02 3,539 4,302 B

2301 FLEET SHOP SUPERVISOR 33.16 05 5,748 6,987 %
=)

354 FOOD SERVICE SUPV CORRECTIONS 27.99 05 4,852 5,897 =

2595 FORENSIC PATHOLOGIST 103.47 07 17,935 21,798 9:..

146 GEOGRAPHIC INFO SYSTEMS ANALYST | 27.77 01 4,813 5,852 %

147 GEOGRAPHIC INFO SYSTEMS ANALYST I 31.65 01 5,486 6,666 %

148 GEOGRAPHIC INFO SYSTEMS ANALYST Il 36.05 01 6,249 7,595

8972 GEOGRAPHIC INFO SYSTEMS PROGRAM MANAGER 46.55 07 8,069 9,807

1212 GOLF COURSE SUPERINTENDENT 37.61 07 6,519 7,923

1217 GOLF COURSE SUPERVISOR 32.99 05 5,718 6,951

1242 GREENSKEEPER AIDE 18.86 02 3,269 3,973

1243 GREENSKEEPER | 22.38 02 3,879 4,716

1244 GREENSKEEPER II 25.61 02 4,439 5,394

1245 GREENSKEEPER Il 28.17 02 4,883 5,935

1106 GROUNDS RESTORATION SPECIALIST 28.17 02 4,883 5,935

3003 HEALTH AGENCY DIRECTOR 83.71 09 14,510 17,640

221 HEALTH EDUCATION SPECIALIST 23.71 01 4,110 4,997

560 HEALTH INFORMATION TECH | 21.32 13 3,695 4,493

561 HEALTH INFORMATION TECH II 23.48 13 4,070 4,945

562 HEALTH INFORMATION TECH Il 25.85 13 4,481 5,448

874 HUMAN RESOURCES ANALYST | 30.93 07 5,361 6,517

873 HUMAN RESOURCES ANALYST II 35.62 07 6,174 7,504

864 HUMAN RESOURCES ANALYST Il 41.94 07 7,270 8,837

8953 HUMAN RESOURCES DIRECTOR 73.63 09 12,763 15,513

00300203 HUMAN RESOURCES TECHNICIAN I-CONF 21.31 11 3,694 4,491

2110 HUMAN RESOURCES TECHNICIAN II-CONF 25.57 11 4,432 5,387

2111 HUMAN RSRCS ANALYST AIDE 25.07 01 4,345 5,281
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2252 INFORMATION TECHNOLOGY MANAGER 51.21 07 8,876 10,788
2268 INFORMATION TECHNOLOGY PROJECT MGR | 30.19 07 5,233 6,361
2269 INFORMATION TECHNOLOGY PROJECT MGR |1 36.61 07 6,346 7,713
2270 INFORMATION TECHNOLOGY PROJECT MGR I 40.68 07 7,051 8,570
00300178  INFORMATION TECHNOLOGY SPECIALIST | 26.25 01 4,550 5,631
00300182  INFORMATION TECHNOLOGY SPECIALIST I-CONF 26.25 11 4,550 5,531
00300179  INFORMATION TECHNOLOGY SPECIALIST II 30.19 01 5,233 6,361
00300183  INFORMATION TECHNOLOGY SPECIALIST II-CONF 30.19 11 5,233 6,361
2267 INFORMATION TECHNOLOGY SUPERVISOR 46.55 07 8,069 9,807
00300177  INFORMATION TECHNOLOGY TECHNICIAN 21.00 01 3,640 4,425
00300181  INFORMATION TECHNOLOGY TECHNICIAN-CONF 21.00 11 3,640 4,425
370 JUVENILE SERVICES OFFICER | 25.91 31 4,491 5,460
371 JUVENILE SERVICES OFFICER I 28.53 31 4,945 6,011
372 JUVENILE SERVICES OFFICER Il 31.40 31 5,443 6,616
447 LABORATORY ASST. | 17.66 01 3,061 3,720
446 LABORATORY ASST. II 20.12 01 3,487 4,241
2806 LAND USE TECHNICIAN 23.53 01 4,079 4,959
00300003 LEAD CUSTODIAN 18.03 02 3,125 3,798
2302 LEAD FLEET MECHANIC 29.55 02 5,122 6,226
8974 LEAD HEALTH EDUCATION SPECIALIST 27.40 01 4,749 5,774
2230 LEGAL CLERK 22.10 13 3,831 4,657
2235 LEGAL CLERK-CONF 21.67 11 3,756 4,564
8799 LEGISLATIVE ASSISTANT 37.76 07 6,545 6,386
1024 LIBRARIAN 25.27 01 4,380 5,323
1003 LIBRARIAN | 25.23 01 4,373 5,314
1004 LIBRARIAN Il 27.97 05 4,848 5,893
1011 LIBRARIAN II1 30.77 05 5,333 6,484
1013 LIBRARY ASSISTANT 20.75 01 3,597 4,371
1020 LIBRARY ASSOCIATE | 16.56 01 2,870 3,489
1021 LIBRARY ASSOCIATE Il 18.18 01 3,151 3,829
1022 LIBRARY ASSOCIATE Il 19.94 01 3,456 4,202
1026 LIBRARY BRANCH MANAGER 27.97 05 4,848 5,893
210 LIBRARY DIRECTOR 60.46 09 10,480 12,737
1009 LIBRARY DRIVER CLERK | 17.28 01 2,995 3,640
1010 LIBRARY DRIVER CLERK II 20.75 01 3,597 4,371
1018 LIBRARY SUPPORT SERVICES MANAGER 40.70 07 7,055 8,577
459 LICENSED PSYCH TECH/LV NURSE | 24.75 01 4,290 5,214
460 LICENSED PSYCH TECH/LV NURSE I 28.65 01 4,966 6,035
461 LICENSED PSYCH TECH/LV NURSE Il 31.54 01 5,467 6,647
543 LICENSED VOCATIONAL NURSE 22.91 01 3,971 4,827
1312 LOCKSMITH | 22.70 02 3,935 4,782
1311 LOCKSMITH II 27.24 02 4,722 5,739
1307 MAINTENANCE PAINTER | 24.57 02 4,259 5,176
1308 MAINTENANCE PAINTER Il 27.24 02 4,722 5,739
519 M.H. MEDICAL DIRECTOR 118.42 07 20,526 24,950
8535 M.H. MEDICAL RECORDS SUPV 28.44 05 4,930 5,992
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8573 M.H. NURSE | 34.84 01 6,039 7,341

8572 M.H. NURSE Il 38.71 01 6,710 8,155

8571 M.H. NURSE Il 41.98 01 7,277 8,843

8570 M.H. NURSE TRAINEE 31.35 01 5,434 6,607

8568 M.H. PRE-LICENSED NURSE 30.09 01 5,216 6,339

8525 M.H. PROGRAM SUPERVISOR 36.78 05 6,375 7,750

8569 M.H. SUPERVISING NURSE 42.97 05 7,448 9,055

8529 M.H. THERAPIST | 23.43 01 4,061 4,937

8528 M.H. THERAPIST Il 27.13 01 4,703 5,717

8527 M.H. THERAPIST Il 29.87 01 5,177 6,294

8526 M.H. THERAPIST IV 33.03 01 5,725 6,958

8576 M.H. WORKER AIDE 14.73 01 2,553 3,103

8575 M.H. WORKER | 18.78 01 3,255 3,959

8574 M.H. WORKER Il 20.65 01 3,579 4,351

2257 NETWORK ENGINEER | 32.64 07 5,658 6,876

2258 NETWORK ENGINEER Il 38.48 07 6,670 8,107

2259 NETWORK ENGINEER 111 42.39 07 7,348 8,932

1711 NETWORK HARDWARE SPECIALIST | 27.60 01 4,784 5,815

1712 NETWORK HARDWARE SPECIALIST Il 31.02 01 5,377 6,536

300351 NUCLEAR POWER PLANT DECOMMISSIONING MANAGER 55.37 08 9,597 11,667 o

457 NURSE PRACTITIONER/PHYS ASST 47.56 01 8,244 10,020 %
=)

8966 NUTRITION SERVICES PROGRAM MANAGER 35.85 07 6,214 7,554 =

9784 ORAL HEALTH PROGRAM MANAGER 32.58 07 5,647 6,866 9:..

2238 PARALEGAL 25.81 01 4,474 5,437 %

968 PARK GATE ATTENDANT 10.98 00 1,903 2,316 %

1203 PARK OPERATIONS COORDINATOR 33.72 01 5,845 7,105

1223 PARK RANGER AIDE 18.83 02 3,264 3,968

1222 PARK RANGER | 22.38 02 3,879 4,716

1221 PARK RANGER I 25.61 02 4,439 5,394

1220 PARK RANGER Il 28.17 02 4,883 5,935

1210 PARK RANGER SPECIALIST 30.99 02 5,372 6,529

1251 PARKS SUPERINTENDENT 37.61 o7 6,519 7,923

8538 PATIENT SVCS REPRESENTATIVE 21.41 01 3,711 4,510

1560 PERSONAL CARE AIDE 18.81 01 3,260 3,964

575 PHYS OR OCCUPATIONAL THER AIDE 21.26 01 3,685 4,479

571 PHYS OR OCCUPATIONAL THER | 35.16 01 6,094 7,410

572 PHYS OR OCCUPATIONAL THER Il 38.81 01 6,727 8,178

2800 PLANNER | 28.09 01 4,869 5,918

2801 PLANNER Il 31.59 01 5,476 6,656

2802 PLANNER Il 35.17 01 6,096 7,412

255 PLANNING COMMISSIONER 0.00 00 0 0

8886 PRINCIPAL ADMIN ANALYST 50.33 07 8,724 10,603

722 PRINCIPAL AUDITOR-ANALYST 45.81 07 7,940 9,653

2804 PRINCIPAL ENVIR SPECIALIST 41.94 07 7,270 8,837

770 PRINCIPAL FINANCIAL ANALYST 45.81 07 7,940 9,653

8952 PRINCIPAL HUMAN RESOURCE ANALYST 48.96 07 8,486 10,315
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326 PROBATION ASSISTANT 23.10 01 4,004 4,867
1583 PROGRAM MANAGER | 32.58 07 5,647 6,866
1584 PROGRAM MANAGER II 35.85 07 6,214 7,554
613 PROJECT MANAGER | 31.93 01 5,535 6,729
615 PROJECT MANAGER II 36.88 01 6,393 7,769
619 PROJECT MANAGER Il 37.85 05 6,561 7,975
619 PROJECT MANAGER Il 41.63 01 7,216 8,772
614 PROPERTY MANAGER 45.41 07 7,871 9,566
587 PROPERTY TRANSFER TECH | 21.88 01 3,793 4,611
588 PROPERTY TRANSFER TECH II 24.07 01 4,172 5,070
589 PROPERTY TRANSFER TECH IlI 26.38 01 4,573 5,559
695 PROPERTY TRANSFER TECH IV 27.61 01 4,786 5,817
525 PSYCHOLOGIST 42.32 01 7,335 8,916
3004 PUB HEALTH ADMN/HEALTH OFFICER 87.63 09 15,189 18,462
422 PUBLIC HEALTH AIDE | 16.61 01 2,879 3,500
423 PUBLIC HEALTH AIDE II 18.09 01 3,136 3,812
424 PUBLIC HEALTH AIDE 11l 20.00 01 3,467 4,214
8959 PUBLIC HEALTH LABORATORY MANAGER 50.33 07 8,724 10,603
442 PUBLIC HEALTH MICROBIOL | 32.80 01 5,685 6,911
441 PUBLIC HEALTH MICROBIOL Il 36.27 01 6,287 7,641
417 PUBLIC HEALTH NURSE 34.50 01 5,980 7,270
9430 PUBLIC HEALTH NURSE | 36.25 01 6,283 7,637
9431 PUBLIC HEALTH NURSE II 39.87 01 6,911 8,400
1347 PUBLIC HEALTH NUTRITIONIST | 29.65 01 5,139 6,247
1348 PUBLIC HEALTH NUTRITIONIST II 32.66 01 5,661 6,880
1115 PUBLIC WORKS LEADWORKER 27.99 02 4,852 5,897
1112 PUBLIC WORKS SECTION SUPV 33.25 05 5,763 7,004
1105 PUBLIC WORKS WORKER | 19.87 02 3,444 4,186
1117 PUBLIC WORKS WORKER I 22.08 02 3,827 4,652
1119 PUBLIC WORKS WORKER Il 23.18 02 4,018 4,885
1103 PUBLIC WORKS WORKER IV 25.58 02 4,434 5,389
2184 PURCHASING MANAGER 47.04 07 8,154 9,909
1019 REGIONAL LIBRARIAN 32.33 07 5,604 6,812
00300176 REGISTERED DENTAL HYGIENIST 30.90 01 5,356 6,510
537 REGISTERED NURSE Il 33.45 01 5,798 7,048
1708 RESOURCE PROTECTION SPEC | 26.98 01 4,677 5,685
1709 RESOURCE PROTECTION SPEC I 33.80 01 5,859 7,121
1710 RESOURCE PROTECTION SPEC Il 37.14 01 6,438 7,826
642 RIGHT-OF-WAY AGENT 45.08 07 7,814 9,499
9657 RISK MGMT ANALYST | 30.93 07 5,361 6,517
9658 RISK MGMT ANALYST II 35.85 07 6,214 7,554
9663 RISK MGMT ANALYST lil 41.94 07 7,270 8,837
2807 SAFETY COORDINATOR - PUBLIC WORKS 41.94 07 7,270 8,837
3281 SART CLINICAL COORD 35.75 01 6,197 7,533
925 SECRETARY-CONFIDENTIAL 21.16 11 3,668 4,460
883 SECRETARY | 20.63 13 3,576 4,345
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é?:ss Title Range BU Step 1 Step 5/6

886 SECRETARY I-CONFIDENTIAL 20.23 11 3,507 4,262

884 SECRETARY I 21.58 13 3,741 4,547

1023 SENIOR LIBRARY ASSOCIATE 23.87 05 4,137 5,028

336 SERGEANT 48.51 28 8,408 10,221

107 SHERIFF-CORONER 102.69 10 17,800 16,786

339 SHERIFF'S CADET 32.38 21 5,613 6,822

331 SHERIFF'S CHIEF DEPUTY 69.58 15 12,061 14,661

00300091  SHERIFF'S CHIEF MEDICAL OFFICER 85.91 08 14,891 18,101

2593 SHERIFF'S COMMANDER 62.70 15 10,868 13,211

378 SHERIFF'S CORRECTIONAL CAPTAIN 66.09 15 11,456 13,924

375 SHERIFF'S CORRECTIONAL DEPUTY 32.38 03 5,613 6,822

335 SHERIFF'S CORRECTIONAL SGT 40.54 14 7,027 8,544

357 SHERIFF'S CORR. LIEUTENANT 56.79 15 9,844 11,965

342 SHERIFF'S DISPATCHER 30.68 22 5,318 6,464

00300087 SHERIFF'S DISPATCHER | 27.61 22 4,786 5,817

00300088 SHERIFF'S DISPATCHER II 30.68 22 5,318 6,464

00300089  SHERIFF'S DISPATCHER III 33.68 22 5,838 7,096

5000 SHERIFF'S DISPATCHER SUPV 37.01 14 6,415 7,797

00300005 SHERIFF'S DISPATCH MANAGER 48.00 07 8,320 10,114

300005 SHERIFF'S DISPATCH MANAGER 48.96 07 8,486 10,315 B

00300090 SHERIFF'S DISPATCH SUPERVISOR 37.01 14 6,415 7,799 %
=)

8973 SHERIFF'S FORENSIC LABORATORY SPECIALIST 38.32 21 6,642 8,074 =

2594 SHERIFF'S FORENSIC SPECIALIST 36.49 21 6,325 7,687 9:..

348 SHERIFF'S PROPERTY OFFICER 32.13 21 5,569 6,770 %

377 SHERIFF'S RECORDS MANAGER 35.85 07 6,214 7,554 %

376 SHERIFF'S SENIOR CORRECTIONAL DEPUTY 35.74 03 6,195 7,531

340 SHERIFF'S SENIOR DEPUTY 44.07 27 7,639 9,284

343 SHERIFF'S SENIOR DISPATCHER 33.68 22 5,838 7,096

1531 SOCIAL SVCS INVESTIGATOR 33.47 01 5,801 7,053

1555 SOCIAL SVCS PROGRAM REVW SPEC 28.50 01 4,940 6,006

1509 SOCIAL WORKER AIDE | 14.93 01 2,588 3,144

1510 SOCIAL WORKER AIDE I 16.43 01 2,848 3,461

1511 SOCIAL WORKER AIDE 1lI 18.07 01 3,132 3,808

1536 SOCIAL WORKER | 23.49 01 4,072 4,947

1532 SOCIAL WORKER II 26.05 01 4,515 5,489

1524 SOCIAL WORKER I 28.64 01 4,964 6,034

1519 SOCIAL WORKER IV 32.95 01 5,711 6,944

1512 SOCIAL WORKER SUPERVISOR | 29.82 05 5,169 6,283

1516 SOCIAL WORKER SUPERVISOR I 36.03 05 6,245 7,592

2264 SOFTWARE ENGINEER | 30.19 07 5,233 6,361

2265 SOFTWARE ENGINEER I 36.61 07 6,346 7,713

2266 SOFTWARE ENGINEER Il 40.68 07 7,051 8,570

610 SOLID WASTE COORDINATOR | 28.09 01 4,869 5,918

611 SOLID WASTE COORDINATOR I 35.19 01 6,100 7,415

612 SOLID WASTE COORDINATOR l1 38.78 01 6,722 8,173

909 SR ACCOUNT CLERK 2217 13 3,843 4,670
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Monthly Salary

é?:ss Title Range BU Step 1 Step 5/6
929 SR ACCOUNT CLERK-CONFIDENTIAL 21.74 11 3,768 4,581
2183 SR BUYER 31.43 01 5,448 6,621
969 SR COMMUNICATIONS TECH 35.58 01 6,167 7,497
415 SR COMMUNITY HEALTH NURSE 31.94 01 5,536 6,731
1714 SR COMP SYS TECH-CONF 32.66 11 5,661 6,880
8960 SR CORRECTIONAL TECHNICIAN 23.40 13 4,056 4,930
3200 SR DIV MGR-SOCIAL SERVICES 52.25 07 9,057 11,007
149 SR GEOGRAPHIC INFO SYSTEMS ANALYST 41.71 05 7,230 8,788
00300180 SR INFORMATION TECHNOLOGY SPECIALIST 34.72 01 6,018 7,315
00300184 SR INFORMATION TECHNOLOGY SPECIALIST-CONF 34.72 11 6,018 7,315
2260 SR NETWORK ENGINEER 46.32 07 8,029 9,759
3001 SR PHYS OR OCCUPATIONAL THER 41.64 01 7,218 8,774
603 SR PLANNER 38.77 05 6,720 8,169
421 SR PUBLIC HEALTH NURSE 37.08 01 6,427 7,812
9432 SR PUBLIC HEALTH NURSE 42.85 01 7,427 9,027
2255 SR SOFTWARE ENGINEER 44.74 07 7,755 9,428
1321 SR STOREKEEPER 22.04 02 3,820 4,645
2256 SR SYSTEMS ADMINISTRATOR 44.74 07 7,755 9,428
9620 SR VIC/WIT ASSISTANCE COORD 28.83 05 4,997 6,074
9613 SR WATER SYSTEMS CHEMIST 42.96 01 7,446 9,053
00300026  STAFF PHYSICIAN 80.31 07 13,920 16,923
300026 STAFF PHYSICIAN 81.92 07 14,199 17,261
522 STAFF PSYCHIATRIST 108.32 07 18,775 22,823
1336 STOREKEEPER | 18.11 02 3,139 3,817
1331 STOREKEEPER Il 20.02 02 3,470 4,217
3503 SUPERVISING COLLECTIONS OFFICER 30.84 05 5,346 6,498
1352 SUPERVISING CUSTODIAN 22.10 05 3,831 4,657
9691 SUPERVISING WASTEWATER SYS WORKER 38.20 05 6,621 8,050
9625 SUPERVISING WATER SYS WORKER 38.20 05 6,621 8,050
103 SUPERVISOR-BOARD 41.40 17 7,176 7,176
300054 SUPR CORRECTIONAL TECHNICIAN 26.73 05 4,633 5,632
899 SUPV ACCOUNTING TECH 28.05 05 4,862 5,909
898 SUPV ACCOUNTING TECH-CONF 25.44 11 4,410 5,359
927 SUPV ADMIN CLERK | 23.88 05 4,139 5,030
938 SUPV ADMIN CLERK I-CONF 23.41 11 4,058 4,933
928 SUPV ADMIN CLERK II 26.68 05 4,625 5,619
939 SUPV ADMIN CLERK II-CONF 25.40 11 4,403 5,351
724 SUPV APPRAISER 39.99 05 6,932 8,424
725 SUPV AUDITOR-APPRAISER 39.44 05 6,836 8,308
725 SUPV AUDITOR-APPRAISER 40.10 07 6,951 8,450
00300054 SUPV CORRECTIONAL TECHNICIAN 25.45 05 4,411 5,361
9675 SUPV DA INVESTIGATOR 59.74 06 10,355 12,587
373 SUPV DEPUTY PROBATION OFFICER 39.98 32 6,930 8,422
8416 SUPV ENVIR HEALTH SPECIALIST 42.19 05 7,313 8,890
1318 SUPV FACILITY MAINT MECHANIC 33.18 05 5,751 6,991
9683 SUPV FAMILY SUPPORT OFFICER 31.26 05 5,418 6,585
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893 SUPV FINANCIAL TECHNICIAN 28.05 05 4,862 5,909

2231 SUPV LEGAL CLERK | 23.84 05 4,132 5,021

2236 SUPV LEGAL CLERK I-CONF 22.69 11 3,933 4,779

2232 SUPV LEGAL CLERK II 25.89 05 4,488 5,455

2237 SUPV LEGAL CLERK II-CONF 24.64 11 4,271 5,191

1007 SUPV LIBRARY ASSISTANT 22.01 05 3,815 4,637

1623 SUPV MAPPING/GRAPHICS SYS SPEC 38.57 05 6,685 8,128

1204 SUPV PARK RANGER 32.99 05 5,718 6,951

573 SUPV PHYS OR OCCUPATIONAL THER 47.87 05 8,297 10,085

1707 SUPV PLANNER 42.26 05 7,325 8,904

579 SUPV PROPERTY TRANSFER TECH 32.05 05 5,555 6,753

444 SUPV PUBLIC HEALTH MICROBIOL 40.57 05 7,032 8,549

414 SUPV PUBLIC HEALTH NURSE 49.29 05 8,544 10,384

1537 SUPV SOC SVCS INVESTIGATOR 38.49 05 6,672 8,109

2261 SYSTEMS ADMINISTRATOR | 30.19 07 5,233 6,361

2262 SYSTEMS ADMINISTRATOR 11 36.61 07 6,346 7,713

2263 SYSTEMS ADMINISTRATOR Il 40.68 07 7,051 8,570

110 TAX COLL-TREAS-PUB ADMIN-GUAR 83.87 10 14,538 14,043

2254 TECHNOLOGY SUPERVISOR 46.55 07 8,069 9,807

961 TELEPHONE SYSTEMS COORDINATOR 21.58 01 3,741 4,547 B

2592 UNDERSHERIFF 77.92 16 13,506 16,418 %
=)

2180 UTILITY COORDINATOR 41.62 05 7,214 8,769 =

252 VETERANS' SERVICE OFFICER 40.56 09 7,030 8,547 th

00300201 VETERANS' SERVICES REPRESENTATIVE | 21.33 01 3,697 4,496 %

868 VETERANS' SERVICES REPRESENTATIVE Il 25.50 01 4,420 5,375 %

866 VETERANS' SERVICES REPRESENTATIVE Il 28.05 01 4,862 5,909

9634 VIC/WIT ASSISTANCE COORD | 22.41 01 3,884 4,723

9637 VIC/WIT ASSISTANCE COORD II 26.34 01 4,566 5,548

9614 VIC/WIT ASST COORD AIDE 20.77 01 3,600 4,377

9692 WASTEWATER SYSTEMS SUPERINTENDENT 47.99 05 8,318 10,112

9688 WASTEWATER SYS WORKER | 25.83 02 4,477 5,443

9689 WASTEWATER SYS WORKER Il 30.97 02 5,368 6,526

9690 WASTEWATER SYS WORKER Il 34.41 02 5,964 7,251

9686 WASTEWATER SYS WORKER TRAINEE 20.64 02 3,578 4,347

9619 WATER QUALITY MGR 47.86 05 8,296 10,083

9617 WATER SYSTEMS CHEMIST | 35.36 01 6,129 7,452

9618 WATER SYSTEMS CHEMIST I 39.06 01 6,770 8,228

9615 WATER SYSTEMS LAB TECH | 23.65 01 4,099 4,982

9616 WATER SYSTEMS LAB TECH II 27.43 01 4,755 5,779

9623 WATER SYSTEMS SUPERINTENDENT 47.99 05 8,318 10,112

9628 WATER SYSTEMS WORKER | 25.83 02 4,477 5,443

9627 WATER SYSTEMS WORKER II 30.97 02 5,368 6,526

9626 WATER SYSTEMS WORKER Il 34.41 02 5,964 7,251

9629 WATER SYSTEMS WORKER TRAINEE 20.64 02 3,578 4,347

824 WEIGHTS & MEASURES INSP | 25.81 01 4,474 5,437

821 WEIGHTS & MEASURES INSP II 28.51 01 4,942 6,008
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Job

Class Title Range BU Step 1 Step 5/6
825 WEIGHTS & MEASURES INSP Il 32.23 01 5,587 6,791
826 WEIGHTS & MEASURES INSP TR 23.62 01 4,094 4,976
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Fixed Assets

Fixed Assets

This section provides a listing of all fixed assets approved by the Board of Supervisors in the
current budget year. A fixed asset is an asset of long-term character, such as equipment, which
typically has a value of $5,000 or greater. Fixed assets are tracked to provide information on

major purchases that departments plan to make in the budget year.
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Fixed Assets

NEW = New
REPL = Replacement

2021-22 Board Adopted
Code Description Qty Per Unit Cost

136 - Sheriff-Coroner

REPL 48-Port Switches 2% 6987 $ 13,974
REPL Canine Replacement 1% 27531 $ 27,531
NEW  Cisco Jail Server 1% 37573 % 37,573
REPL Dispatch recording system upgrade 1 $ 48861 $ 48,861
REPL Precision bolt action rifle 1 $ 10,000 $ 10,000
REPL Scan-X X-Ray system 1% 42471 §$ 42,471
REPL  Self contained breathing apparatus 5% 9232 $ 46,160
(SCBA)
NEW  Wireless portable lamp head cameras 3% 1259% $ 37,788
(3)
140 - County Fire
REPL EKG Monitor 1 $ 40,000 $ 40,000
REPL Mobile Radio 4 3% 5,000 $ 20,000
REPL Thermal Imaging Camera 4 $ 5470 $ 21,880
REPL Type | Fire Engine 4 $ 750,000 $ 3,000,000
180 - Social Services - Administration
REPL Large File Server 2 $ 15000 $ 30,000
REPL Medium File Servers 1% 10,000 $ 10,000
REPL  Small File Server 5% 5,000 $ 25,000
222 - Parks and Recreation - Community Parks
REPL Wood Chipper 1% 45000 $ 45,000
REPL Wood Chipper 1 $ 45000 $ 45,000
266 - Countywide Automation Replacement
REPL Comm Site RF Power Monitor 1 $ 140,000 $ 140,000
Replacements
REPL Enterprise Video Storage Expansion 1 $ 75000 $ 75,000
NEW  GIS Aerial Imagery 0 $ 340,000 $ 340,000
REPL Local Area Network 1 $ 308,068 $ 308,068
REPL Network Edge & Security 1§ 83640 $ 83,640
REPL Storage System Replacement (IBM 1 $ 230,000 $ 230,000
REPL Wide Area Network 1 $ 101,582 $ 101,582
405 - Public Works
REPL Commerical Grade Plotter/Cutter 193 7,300 $ 7,300
REPL Loader 1 $ 200,000 $ 200,000
REPL Tractor, mower 2 $ 240,000 $ 240,000
REPL  Trailer, Bottom Dump 1 $ 50000 $ 50,000
REPL  Truck, 1/2 Ton 2 $ 76,000 $ 76,000
REPL  Truck, 1.5 Ton Utility 4WD 1% 70,000 $ 70,000
REPL  Truck, 3/4 Ton 2 $ 84,000 $ 84,000
REPL  Truck, Hot Patch 1 $ 240,000 $ 240,000
REPL  Truck, Striper 1 $ 400,000 $ 400,000
REPL WAQL Countertop replacement 1 $ 100,000 $ 100,000
407 - Central Services - Fleet
NEW  ADD Explorer CAT, Sheriff 1 $ 39900 $ 39,900
NEW  ADD SUV Hybrid Ag Comm 1% 31,000 $ 31,000
REPL Sedan, Compact 1% 35000 $ 35,000
REPL  Sedan, Compact 2 $§ 33,000 $ 66,000
REPL Sedan, Full-Size 1§ 33,000 $ 33,000
REPL Sedan, Full-Size, Sheriff 4 $ 33,000 $ 132,000
REPL Sedan, Mid-Size 2 $ 33,000 $ 66,000
REPL Sedan, Mid-Size, DSS 5§ 32,000 $ 160,000
REPL Sedan, Mid-Size, Patrol 1 $ 28,000 $ 28,000
REPL Sedan, Mid-Size, Sheriff 4§ 28,000 $ 112,000
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REPL SUV, Compact 1% 32,000 $ 32,000
REPL SUV, Full-Size Patrol 1 $ 50200 $ 50,200
REPL SUV, Full-Size, Patrol 8 $§ 49500 $ 396,000
REPL SUV, Mid-Size 2§ 37,000 $ 74,000
REPL SUV, Mid-Size, Sheriff 2 $ 69,000 $ 69,000
REPL Tractor, Mower 1 $ 33000 $ 33,000
REPL Trailer, Cargo, Sheriff 1% 12,000 $ 12,000
REPL  Trailer, Utility, Sheriff 19 8,500 $ 8,500
REPL  Truck, 1/2 Ton 3§ 32,000 $ 96,000
REPL  Truck, 1 Ton 2 $ 107,000 $ 107,000
REPL  Truck, Mid-Size 1 $ 30,000 $ 30,000
REPL  Truck, Mid-Size 6 $ 31,000 $ 186,000
REPL Van, 1/2 Ton Passenger 1§ 39,000 $ 39,000
REPL Van, 1/2 Ton Passenger 2§ 32000 $ 64,000
REPL Van, 1 Ton Passenger 1 $ 39000 $ 39,000
REPL Van, 1 Ton Passenger 2 $ 30000 $ 60,000
REPL Van, 1 Ton Utility 4 $ 39,000 $ 156,000
REPL  Van, Mini Passenger, DSS 1§ 32000 $ 32,000
425 - Airports
REPL Fleet Vehicle 1 $ 60,000 $ 60,000
427 - Parks and Recreation - Golf Courses
REPL Mower 1§ 35000 $ 35,000
REPL  Mower 1 $ 35000 $ 35,000
REPL Tractor $ 50,000 $ 50,000
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Departmental Budgets by Service Group

Departmental Budgets by Service Group

County departments and fund centers are grouped together by service groups, including: Land
Based, Public Protection, Health and Human Services, Community Services, Fiscal and
Administrative, Support to County Departments, Financing, and Capital and Maintenance
Projects, which are marked by tabs.

Fund centers are the most basic organization of funds in the budget structure and include all
accounts for which funding is approved by the Board of Supervisors. Many departments have
only one fund center, while departments that provide a more varied array of services and have
more diverse funding streams are comprised of several fund centers. The budgets for each fund
center are presented separately so that it is clear how much of the County’s total budget and how
many personnel are allocated to each fund center and the various services the County provides.

In each section, you will find a description of each department's mission and service programs,
major accomplishments and objectives, the sources of funding, expenditures by major category
for the budget year, historical staffing levels, budget augmentation requests for the current year,
and recurring performance measures.
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Land Based

Land Based

The Land Based Service Group includes those budgets that provide programs and services
focused on management of the built environment, including roads, the regulation of agriculture/
weights and measures, and the preservation of agricultural and open space.

Budgets in the Land Based Service Group include: Agricultural Commissioner, Planning and
Building, Planning and Building - Community Development, Public Works , Public Works - Los
Osos Wastewater System, Public Works - Road Impact Fees, Public Works - Roads, Public
Works - Special Services.

SERVICE GROUP BUDGET AT A GLANCE

Change from

FY 2021-22 Adopted FY 2020-21 Adopted
Expenditures $122,965,819 $6,426,400 6%
Revenue $101,262,729 $3,864,453 4%
General Fund Support $15,968,018 $1,621,997 11%
Staffing Levels 408.50 FTE 5.00 FTE 1%

Ten Year Staffing History
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Land Based

FC 141 — Agricultural Commissioner

FC 141 — Agricultural Commissioner

Marty Settevendemie - Agricultural Commissioner/Sealer of Weights
and Measures

The Agricultural Commissioner provides enforcement of state laws and regulations specific to
plant quarantine, pesticide use and weights and measures countywide.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $7,237,611 $412,406 6%
Revenue $4,061,433 $(95,583) (2)%
General Fund Support $3,176,178 $507,989 19%
Staffing Levels 48.25 FTE 1.00 FTE 2%
Ten Year Budget History
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Land Based

FC 141 — Agricultural Commissioner

MISSION STATEMENT

Through the effective and efficient use of resources, the Department of Agriculture/Weights and
Measures is committed to serving the community by protecting agriculture, the environment, the
health and safety of its citizens, and by ensuring equity in the marketplace.

SERVICE PROGRAMS

The Department of Agriculture/Weights and Measures has a total expenditure level of
$7,239,361 and a total staffing level of 48.25 FTE to provide the following services:

Pesticide Use Enforcement

Enforce mandated pesticide requirements to protect workers, public health and safety, the
environment, and to ensure a safe food supply.

Total Expenditures: $1,757,728

Total Staffing (FTE): 12.24

Agricultural Resources Management

Provide information and make recommendations about policies and processes to protect
agricultural operations and resources.

Total Expenditures: $316,492

Total Staffing (FTE): 2.20

Pest Management

Promote, implement, and conduct agricultural and urban integrated pest management strategies.
Total Expenditures: $418,231

Total Staffing (FTE): 1.63

Pest Prevention

Conduct mandated pest exclusion programs to prevent the introduction of quarantine pests, to
determine pest presence, and to eliminate infestations. These programs protect agriculture,
urban environments, and native habitats in the county from injurious insect and animal pests,
plant diseases and noxious weeds.

Total Expenditures: $3,441,815
Total Staffing (FTE): 23.31

Product Quality

Perform inspections at certified farmers’ markets, nurseries, organic producers and handlers,
and seed distributors to ensure quality product and compliance with mandated requirements.

Total Expenditures: $402,501
Total Staffing (FTE): 2.83
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FC 141 — Agricultural Commissioner

Weights and Measures

Protect consumers and businesses by inspecting weighing and measuring devices and verifying
advertised sales prices and business practices to ensure transaction accuracy and preserve
equity in the marketplace.

Total Expenditures: $902,594
Total Staffing (FTE): 6.04

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department's notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

» Completed the inspection of 2 additional mobile home parks and apartment complexes for a
four-year total of 61 of 75, or 81% of registered locations that submeter utilities, including
water, electricity, and vapor gas.

* Maintained an active support role with local stakeholders and policy makers during the
development of a permanent industrial hemp ordinance which was passed in late FY 2019-
2020.

*  Worked with County Counsel and County Planning and Building to implement procedures to
register hemp cultivators under the new rules and restrictions established.

» Continued to emphasize staff training and development to address the dynamics of a newer
workforce as well as support staff in career and personal development by offering training
opportunities, through limited in-house sessions, as well as statewide and local virtual
trainings.

* Continued to move forward with a strategic plan designed to meet long-term staffing,
workload, and funding challenges with the conversion of an Accounting Technician position to
an Accountant 1 position.

FY 2021-22 Objectives

» Continue efforts to protect consumers by inspecting for accuracy and compliance the
remaining 14 locations, or 19% of the registered 75 mobile home parks and apartment
complexes located in the county. The inspection of all 75 registered mobile home parks and
apartment complexes registered with the county will be completed by end of FY 2021-22.

« Continue the improvements started with the replacement of an existing database used to
generate Certified Producers Certificates for all Certified Farmers’ Market Producers.
Improvements in the new database will be implemented as data is entered and optimizations
are identified. Planned improvements to the new application include: (1) auto generated
reminders to renew, and (2) contactless application, renewal, and certificate Issuance
through email using e-signatures and traditional mail for the final certificate.

*  With the use of funds from two California Department of Food and Agriculture grants, will 1)
survey and treat populations of invasive jubata grass in the Los Osos area and provide
outreach materials to local residents on jubata grass and other noxious weeds; and 2) will
collaborate with the County Parks Department to survey, map, control invasive weed
populations at the County’s parks and provide training to Parks staff on weed identification
and best treatment strategies to implement effective long-term noxious weed control.
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Land Based

FC 141 — Agricultural Commissioner

* Continue to implement the Board of Supervisors approved strategic plan (December 2019)
which proposes a series of steps to be implemented over the course of four to five fiscal
years. The department will continue to move this proactive plan forward in FY 2021-22
through FY 2023-24.

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Licenses, Permits, and Franchises $324,490 $324,220 $326,300 $326,300 $1,810
Fines, Forfeitures, and Penalties $0 $39,850 $0 $0 $0
Intergovernmental Revenue $3,584,276 $3,581,188 $3,527,663 $3,527,663 $(56,613)
Charges for Current Services $247,750 $227,857 $206,970 $206,970 $(40,780)
Other Revenues $500 $(38,236) $500 $500 $0
Other Financing Sources $0 $69,342 $0 $0 $0
Total Revenue $4,157,016 $4,204,221 $4,061,433 $4,061,433 $(95,583)
Salary and Benefits $5,839,855 $5,855,945 $6,334,184 $6,334,184 $494,329
Services and Supplies $976,550 $845,888 $874,177 $874177 $(102,373)
Other Charges $0 $0 $31,000 $31,000 $31,000
Capital Assets $11,800 $10,520 $0 $0 $(11,800)
Gross Expenditures $6,828,205 $6,712,353 $7,239,361 $7,239,361 $411,156
Less Intrafund Transfers $(3,000) $(9,208) $(1,750) $(1,750) $1,250
Net Expenditures $6,825,205 $6,703,145 $7,237,611 $7,237,611 $412,406
General Fund Support $2,668,189 $2,498,924 $3,176,178 $3,176,178 $507,989

Source of Funds Use of Funds

Licenses, Permits, and Franchises
5%

Other Revenues <1% Other Charges 0%

Services and Supplies 12%—

__ General Fund
Support 44%

Intergovernmenta
| Revenue 49%

=Charges for Current Services 3% Salary and Benefits 87%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for this fund center is recommended to increase by $507,989
or 19% compared to the FY 2020-21 adopted level.
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Land Based

FC 141 — Agricultural Commissioner

Revenue is recommended to decrease by $95,583 or 2% compared to FY 2020-21 adopted
levels due to the variability in cooperative agreements with the State and fluctuations in
unclaimed gas tax. Decreases in charges for current services reflect market demand.

Expenditures are recommended to increase by $411,156 or 6% compared to FY 2020-21
adopted levels. Salary and benefits are recommended to increase by $494,329 or 8% due to
negotiated increases in salaries and benefits as well as the recommended addition of a 1.00 FTE
Agricultural Inspector/Biologist I/ll/lll. This position is being added in support of increased
community outreach, educational workshops, and training. For information, refer to the
recommended Budget Augmentation Request below.

The FY 2021-22 recommended Position Allocation List (PAL) for the department includes a net
increase of 1.00 FTE positions compared to the FY 2020-21 adopted PAL.

FY 2021-22 Recommended PAL Change:
* Add 1.00 FTE Agricultural Inspector/Biologist I/11/111

The recommended addition of the Agricultural Inspector/Biologist will allow the department to
increase community outreach, create additional educational workshops and additional pesticide
safety training opportunities. Additionally, there will be increased participation in public events
and forums to take advantage of the opportunities to promote agricultural, pesticide management
and educational workshops.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

Title: Add 1.00 FTE Agricultural Inspector/Biologist I/Il/lll and purchase of one vehicle

Funding Source(s):
General Fund Support: $64,042
State Aid: $60,572

Expense:
$124,614

Intended Results:

1. Annual training (in English and Spanish) for unlicensed maintenance gardeners to get certified as qualified applicators for the
use of pesticides.

2. Two annual continuing education events for private pesticide applicators to maintain their valid, current pesticide license.

3.  Administrator at least two group testing examinations for private applicators to become qualified to obtain a restricted mate-
rial permit or obtain a certification to be able to train their employees.

4. Increase outreach to the general public by attending at least six events and participating in additional public events and
forums.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

None.
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Land Based

FC 141 — Agricultural Commissioner

GOALS AND PERFORMANCE MEASURES

Department Goal: Uphold the commitment to serve the community as outlined in the department’s mission statement, which is in
alignment with county adopted Communitywide Results.

1. Performance Measure: Percentage of all tested weighing and measuring devices found in compliance with California laws.

California law mandates the County Agricultural Commissioner/Sealer to inspect and test all commercial weighing and measuring devices on
an annual basis, with a few exceptions. This measure represents the percentage of San Luis Obispo County weighing and measuring devices
found upon initial inspection to be in compliance with laws, and the County’s compliance level compared to the statewide results for the year.
This measure reflects the effectiveness of the department in educating operators of commercial weighing and measuring devices and, through
strict enforcement, insuring that these devices are in compliance with California weights and measures laws.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 95.90% 92.50% 93.60% 95.70% 95.20%
Actual 92.40% 85.50% 88.10% 92.50%

Notes: Beginning FY 2019-20, due to the difficulty in obtaining annual State Compliance data, the department will be using a 5-year average of
the statewide compliance rate as it's target.

2. Performance Measure: Percentage of incoming interstate and international shipments requiring physical inspections completed

within three hours after notification from the receiver.

San Luis Obispo County enjoys a relatively pristine environment, mostly free from quarantinable agricultural pests and diseases. The
Agricultural Commissioner/Sealer’s staff inspects incoming plant material at nurseries (wholesale and retail), landscaper’s receiving
compounds and homeowner properties for the presence of detrimental agricultural pests. Plant material is routinely shipped into the county
from many other states and countries and if found free from pests and diseases, the shipments are released to the receiver. However, if a pest
is found, the shipment may be reconditioned, sent back to its destination or destroyed. The particular action taken is dependent on the type of
pest/disease and level of infestation/infection. This measure tracks the department's ability to conduct timely inspections of incoming interstate
and international shipments.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 90.00% 95.00% 98.00% 98.00%
Actual 0.00% 94.00% 100.00% 99.60%

Notes: No additional notes.

3. Performance Measure: The overall rate of insect specimen interceptions by pest detection staff.

San Luis Obispo County is predominantly free from exotic and invasive insect pests. To help ensure that this remains true, the department
conducts several state-mandated insect detection programs, each implemented and maintained under specific state protocols. Staff place and
monitor insect traps throughout the county in order to detect target insects before any infestation exceeds one square mile. Well trained and
efficient Pest Detection Trappers are necessary for an effective program. To measure Pest Detection Trapper performance, staff from the
California Department of Food and Agriculture (CDFA), Pest Detection Emergency Projects program periodically, and unannounced, place
target insect specimens in traps. The detection rate measures the ability of individual Pest Detection Trappers to intercept these planted
specimens. An effective pest detection program is determined largely by the collective interception rate for all Pest Detection Trappers. The
department has determined that successfully trained Pest Detection Trappers should achieve an individual, and collective, score of at least
90%.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 84.00% 70.00% 96.77% 100.00%

Notes: No additional notes.
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4. Performance Measure: Percentage of price scanners found in compliance with California laws.

Price scanner inspections compare the actual prices charged for items at retail store checkout stands with the lowest advertised, posted or
quoted prices for those items. All retail stores, such as supermarkets and department stores, utilizing automated price scanners are subject to
inspection. This measure represents the percentage of items tested that are charged correctly at the checkout stand and San Luis Obispo’s
compliance level compared to the statewide results for the year. This measure reflects the effectiveness of the department in educating
operators of price scanning systems and, through strict enforcement, insuring that pricing is in compliance with California weights and
measures laws.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 98.40% 98.20% 98.40% 98.40% 98.40%
Actual 95.90% 94.80% 94.40% 95.60%

Notes: Beginning FY 2019-20, due to the difficulty in obtaining annual State Compliance data, the department will be using a 5-year average of
the statewide compliance rate as it's target.

5. Performance Measure: Percentage of overall inspections in compliance by all regulated pesticide users (agricultural, structural

and governmental).
Laws require pesticide users to comply with mandated requirements such as, but not limited to: following pesticide labels, training workers,
operating equipment and applying pesticides in a safe manner, and keeping records of usage. This measure reflects the effectiveness of the
Agricultural Commissioner/Sealer’s staff in educating pesticide users and, through strict enforcement, insuring that users are in compliance with
California’s pesticide laws.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 80.00% 85.50% 88.00%
Actual 0.00% 0.00% 88.60% 87.00%

Notes: No additional notes.
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Land Based

FC 142 — Planning and Building

FC 142 — Planning and Building

Trevor Keith - Planning and Building Director

Planning and Building provides land use planning, development and permit review, and resource
management and monitoring for the unincorporated areas of the county.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $17,671,585 $1,065,469 6%
Revenue $8,664,917 $228,078 3%
General Fund Support $9,006,668 $837,391 10%
Staffing Levels 110.50 FTE 3.00 FTE 3%
Ten Year Budget History
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MISSION STATEMENT

Promoting the wise use of land and helping to build great communities.

SERVICE PROGRAMS

Planning and Building has a total expenditure level of $17,671,585 and a total staffing level of

110.50* FTE to provide the following services:

Land Use Planning

The Planning and Building Department helps plan communities and rural areas by:

* Facilitating public participation and providing opportunities to develop the County’s vision for
the future through updates to the General Plan, ordinances and other planning initiatives.

» Collaborating with the public and decision-makers on how best to guide future development
and resource conservation.

+ Addressing housing needs and economic development through public outreach, research,
projections and programs to achieve identified targets.

* Maintaining and improving General Plan maps, other supporting maps, and Geographical
Information System (GIS) databases as valuable tools used for research, public information
and decision-making.

* Creating policies and strategies that are considered by decision-makers to implement the
County vision.

Total Expenditures: $6,310,200
Total Staffing (FTE): 42.00*

Development and Permit Review

The department provides development and permit review services to enable the public to

participate in implementing and monitoring the County’s vision by:

* Guiding applicants and the public through the permit review process by explaining relevant
policies, ordinances and regulations and applying these in a consistent and fair manner.

* Reviewing development, land division and building applications to ensure they meet all
Federal, State and local requirements.

* Inspecting construction projects for compliance with codes, regulations and permit approvals.
Total Expenditures: $8,967,071

Total Staffing (FTE): 52.50*

Resource Management and Monitoring

The department monitors and manages the County’s natural resources and environment by:

» Ensuring that development meets goals identified through local programs, policies, laws and
ordinances for resource management and conservation.
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FC 142 — Planning and Building

»  Working with other departments, agencies, applicants, and the public to administer resource
conservation goals.

« Ensuring that land use and environmental policies, laws and ordinances are fulfilled.
Total Expenditures: $2,394,314

Total Staffing (FTE): 16.00*

*Staffing for Fund Center 290 — Community Development are reflected in Fund Center 142 —
Planning and Building.

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

* Initiated review of the Dana Reserve Specific Plan (DRSP) and the related General Plan
Amendment to allow for 1,275 new homes and up to 200,000 square feet of commercial and
light industrial floor area in Nipomo. Staff presented the DRSP to the Board of Supervisors for
authorization in January 2021, hired a consultant to prepare the Environmental Impact Report
(EIR) for the DRSP, and hosted a virtual community input meeting in March 2021.

* Held public workshops and prepared administrative and public review drafts of the Avila
Community Plan, which sets the vision for future land uses and development in the Avila
Urban Reserve Line (URL) and initiated the associated EIR to analyze the impacts of growth
in Avila.

* Prepared and presented the County’s 2020-2028 Housing Element Update to the Board of
Supervisors for approval in November 2020. The County’s Housing Element Update, which
includes a sites inventory and road map to meet the County’s Regional Housing Needs
Allocation of 3,256 new housing units, was approved by the State in March 2021.

* Prepared and presented an amended Sign Ordinance for Board of Supervisors approval in
August 2020 to comply with the U.S. Supreme Court decision Gilbert vs. Town of Reed
requiring sign regulations to be content neutral.

* Prepared and presented for Board of Supervisors approval the Los Osos Community Plan
and Habitat Conservation Plan in November 2020 to allow future development in Los Osos
within the available resources and while protecting environmentally sensitive areas.

* Prepared and presented for Board of Supervisors approval the Los Osos Vacation Rental
Ordinance in November 2020 to allow vacation rentals within Los Osos subject to standards
and limitations that preserve the character of existing residential neighborhoods.

* Prepared and presented for Board of Supervisors approval in August and October 2020
ordinance amendments to strengthen and clarify existing regulations to minimize the impacts
of cannabis cultivation and related activities on surrounding land uses.

* Prepared and presented for Board of Supervisors approval in November 2020 amendments
to the County’s Density Bonus Ordinance to allow additional dwelling units and ordinance
concessions in exchange for deed restricted affordable housing as provided in State law.
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Prepared and presented for Board of Supervisors consideration in August 2020 various
amendments to the County’s Agricultural Offset Ordinance to better align with the State
Sustainable Groundwater Management Act (SGMA).

Per Board of Supervisors direction, the department drafted and presented to the Board of
Supervisors in January 2021 a framework for land use strategies to manage irrigated
agriculture over the Paso Robles Groundwater Basin.

The Local Agency Management Plan was adopted by the Regional Water Quality Control
Board on September 25, 2020. The department will present the LAMP to the BOS for
approval on June 8, 2021 so that there will be greater local control over Onsite Wastewater
Treatment Systems.

Worked with a consultant and the Airport Land Use Commission to prepare an update to the
San Luis Obispo Regional Airport to be consistent with the guidelines in the latest California
Airport Land Use Planning Handbook.

Engaged city partners to develop 2021-2023 Cooperation Agreements between the County
and six participating cities for the San Luis Obispo Urban County to continue receiving federal
funding for affordable housing, homeless services, and community facilities and
infrastructure; and presented the agreements to the Board of Supervisors for approval in July
2020.

FY 2021-22 Objectives

Present the final draft of the Avila Community Plan and associated Environmental Impact
Report (EIR) to the Planning Commission and Board of Supervisors for approval. The Avila
Community Plan sets the vision for future land use and development in the Avila URL and the
EIR evaluates the resulting environmental impacts.

Continue processing the Dana Reserve Specific Plan and associated EIR to add the subject
property into the Nipomo URL and allow for 1,275 new homes and up to 200,000 square feet
of commercial and light industrial floor area in the Nipomo URL and analyze related
environmental impacts.

Prepare for Planning Commission and Board consideration the first annual Minor / Clean-up
Ordinance Amendment Package to remove redundant, outdated, or confusing ordinance
language and clarify current practices and interpretations.

Continue development of the Paso Basin Planting Ordinance and preparation of the related
EIR to manage irrigated agriculture over the Paso Robles Groundwater Basin; and present
the proposed ordinance to the Board of Supervisors for approval.

Obtain Coastal Commission certification of Local Coastal Plan (LCP) amendments approved
by the Board in Fiscal Years 2019-20 and 2020-21, including: the Cannabis Ordinance,
Agricultural Worker Housing Ordinance, Accessory Dwelling Unit Ordinance, Density Bonus
Ordinance, Los Osos Community Plan, Los Osos Vacation Rental Ordinance, and DeCicco
land use category change to allow housing on a parcel in Cayucos.

Initiate an Environmental Impact Report to inform decision makers and the public about the
Diablo Canyon Power Plant Decommissioning and Reuse project.

Complete a comprehensive review of all Planning and Building charges to update fee
amounts and reduce fee number and complexity wherever possible.
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FC 142 — Planning and Building

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Licenses, Permits, and Franchises $6,571,543 $6,270,396 $6,572,073 $6,572,073 $530
Fines, Forfeitures, and Penalties $125,441 $46,006 $128,480 $128,480 $3,039
Intergovernmental Revenue $5,515 $31,448 $5,515 $5,515 $0
Charges for Current Services $744,605 $576,466 $893,140 $893,140 $148,535
Other Revenues $587,816 $353,791 $505,960 $505,960 $(81,856)
Interfund $401,919 $370,049 $559,749 $559,749 $157,830
Total Revenue $8,436,839 $7,648,156 $8,664,917 $8,664,917 $228,078
Salary and Benefits $13,774,032 $12,849,797 $14,883,191 $15,014,232 $1,240,200
Services and Supplies $2,832,084 $2,578,125 $2,399,535 $2,657,353 $(174,731)
Capital Assets $0 $6,828 $0 $0 $0
Gross Expenditures $16,606,116 $15,434,751 $17,282,726 $17,671,585 $1,065,469
Less Intrafund Transfers $0 $(18,019) $0 $0 $0
Net Expenditures $16,606,116 $15,416,732 $17,282,726 $17,671,585 $1,065,469
General Fund Support $8,169,277 $7,768,576 $8,617,809 $9,006,668 $837,391

Source of Funds Use of Funds

Intergovernmental Revenue <1%
/’Charges for Current Services 5%
Fines, Forfeitures, and
Penalties 1%

Interfund 3%

+—Services and Supplies 15%

Licenses,
—  Permits, and

General Fund Franchises 37%

Support 51%

Other Revenues 3% Salary and Benefits 85%—

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for Planning and Building is recommended to increase
$448,532 or 5% compared to the FY 2020-21 Adopted Budget.

Revenues are recommended to increase $228,078 or 3% primarily due to a $148,535 or 20%
increase in charges for current services (fee revenue) due to projected activity and a $157,830 or
39% increase in interfund revenue due to an increase in funding for workload associated with the
administration of CARES Act grant funding for low-income and homeless services from Fund
Center 290 — Community Development.
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Expenditures are recommended to increase $676,610 or 4% compared to FY 2020-21 adopted
levels. Salaries and benefits are recommended to increase by $1.1 million or 8% primarily due to
negotiated salary and benefit increases and the net increase of 3.00 FTEs added mid-year
(shown below). These mid-year changes increased expenditures by $487,990 with no impact to
the General Fund as all the positions were revenue offset. The department submitted a Budget
Augmentation Request (see below) to extend 2.00 FTE Limited Term Resource Protection
Specialist for the cannabis program which were set to expire June 30, 2021. The recommended
budget includes the extension of 1.00 FTE Limited Term Resource Protection Specialist.
Services and supplies accounts are recommended to decrease $432,549 or 15% due to changes
in various accounts, the most significant being a $373,515 or 36% decrease in professional
services due primarily to the elimination of one-time funding budgeted in FY 2020-21 for the Avila
Community Plan.

The FY 2021-22 recommended Position Allocation List (PAL) for the department includes a net
increase of 2.00 FTE compared to the FY 2020-21 adopted PAL.

FY 2020-21 Mid-Year PAL Changes:
On November 17, 2021, the Board approved the following changes to the department’s PAL:

+ Deletion of 1.00 FTE Planning Division Manager

» Addition of 1.00 FTE Nuclear Power Plant Decommissioning Manager

+ Addition of 1.00 FTE Limited Term Program Manager

On February 9, 2021, the Board approved the following changes to the department’s PAL:

» Addition of 1.00 FTE Limited Term Principal Environmental Specialist
+ Addition of 1.00 FTE Limited Term Senior Planner
FY 2021-22 Recommended PAL Changes:

» Elimination of 1.00 FTE Limited Term Resource Protection Specialist due to expiration date of
June 30, 2021

» Extension of 1.00 FTE Limited Term Resource Protection Specialist for the cannabis program

The requested budget enables the department to maintain the Board-acknowledged priorities at
current service levels.

BOARD ADOPTED CHANGES

As part of the Supplemental Budget document, the Board increased expenditures and the level
of General Fund support in the amount of $388,859 to fund development and implementation of
the Paso Robles Groundwater Basin Planting Ordinance and amended the Position Allocation
List to add 1.00 FTE Limited Term Planner I/ll/lll position for 14 months.
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BUDGET AUGMENTATION REQUESTS ADOPTED

Title: Extend expiration date of 1.00 FTE Limited Term Resource Protection Specialist Cannabis staff from June 30, 2021 to June

30, 2023

Funding Source(s):

Fee Revenue: $46,485
General Fund: $94,617

Expense:
$141,102

Intended Results:

1. lllegal cannabis cultivation sites will be investigated and appropriately abated through the hearing process.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Title: Funding for consultant services to develop the Adaptive Management and Monitoring Plan for the Los Osos Habitat

Conservation Plan (LOHCP) Preserve System

Expense: Funding Source(s):

$51,750 General Fund: $51,750
Intended Results:

1. Complete a consultant contract for the preparation of the AMMP.

2. Consultant to develop initial surveys that will be used to establish baseline information about habitat conditions and covered
species populations and to inform the development of restoration and management strategies.

3. Consultant to prepare an Administrative Draft AMMP for County review.

4. Consultant to prepare a final AMMP.

Title: Funding for consultant services to prepare records inventory

Expense: Funding Source(s):

$56,925 General Fund: $56,925
Intended Results:

1. Completion of an inventory of all Department records in every media by end of FY 2021-22, identifying and quantifying all
records created or maintained by the department.

2. Creation of a disposal list of obsolete records using prime office and storage space to take to the Board of Supervisors for
destruction and disposition by the end of FY 2021-22.

3. Identification of all historic and vital documents by the end of FY 2021-22.

Title: Funding for consultant services for short-term rental tracking

Expense: Funding Source(s):

$61,572 General Fund: $61,572
Intended Results:

1. Consultant to prepare monthly reports and live dashboard with complete address information of all identifiable short-term
rentals in San Luis Obispo County for Address Identification.

Title: Extend expiration date of 1.00 FTE Limited Term Resource Protection Specialist Cannabis staff from June 30, 2021 to June

30, 2023
Expense: Funding Source(s):

$141,102 General Fund: $141,102
Intended Results:

1. lllegal cannabis cultivation sites will be investigated and appropriately abated through the hearing process.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Ensure the wise development of land and the protection of public health and safety while providing timely,
efficient, and high-quality service to our customers by complying with State development law and fully implementing the California
Building Standards Code.

1. Performance Measure: Percentage of single-family dwelling permits processed within 20 days to complete plan check.

This measure provides information in order to gauge the department’s performance in implementing the California Building Standards Code.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 80.00% 80.00% 80.00% 80.00% 0.00%
Actual 67.00% 63.00% 45.00% 55.00%

Notes: Measure being deleted in FY 2021-22. The Department has replaced the measure with a new measure which targets 30 days (versus
20 days) for residential project initial plan check, as initial plan review for residential projects have become as complex as commercial projects
due to increased review for energy, storm water, septic and other systems.

2. Performance Measure: Percentage of commercial project permits processed within 30 days to complete plan check.

This measure provides information in order to gauge the department’s performance in implementing the California Building Standards Code.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 80.00% 80.00% 80.00% 80.00% 80.00%
Actual 78.00% 58.00% 55.00% 50.00%

Notes: Commercial permit review processing times were slowed by COVID Pandemic which impacted our staffing levels. Staff was assigned to
do disaster service work as well as turn-over of several senior staffing who primarily process commercial applications.

3. Performance Measure: Percentage of Land Use cases processed within established timeframes.

This measure provides information in order to gauge the department’s performance in implementing State laws regulating land use/subdivision
project processing times. Projects that are exempt from the California Environmental Quality Act (CEQA) are required to be processed to
hearing within 60 days of project acceptance; projects with Negative Declarations are required to be processed to hearing within 180 days of
project acceptance.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 75.00% 75.00% 75.00%
Actual 0.00% 0.00% 0.00% 89.00%

Notes: New measure for FY 2019-20. FY 2019-20 results are not available.

4. Performance Measure: Percentage of single-family dwelling permits processed within 30 days to complete plan check.

This measure provides information in order to gauge the department’s performance in implementing the California Building Standards Code.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 0.00% 0.00% 80.00%
Actual 0.00% 0.00% 0.00% 0.00%

Notes: New measure for FY 2021-22

County of San Luis Obispo 125 Fiscal Year 2021-22 Final Budget

—
[V
=
(o8
o
[V
(72
@D
o




Land Based
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FC 290 — Planning and Building - Community
Development

Trevor Keith - Planning and Building Director

Community Development provides programs that support affordable housing, emergency shelter
services, economic development opportunities, and public improvements. Community Develop-
ment operates as a Special Revenue Fund outside the County General Fund and is funded pri-
marily by State and Federal grant revenue.

BUDGET AT A GLANCE
Change from

FY 2021-22 Adopted FY 2020-21 Adopted % Change

Expenditures $4,555,289 $971,738 27%

Revenue $4,555,289 $971,738 27%

Staffing Levels 0.00 FTE 0.00 FTE 0%

Ten Year Budget History
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MISSION STATEMENT

The mission of Community Development is to enhance the quality of life for San Luis Obispo
County through programs that provide affordable housing, shelter and services for the homeless,
and public improvements to benefit the communities that we serve.

SERVICE PROGRAMS

Community Development functions under the Planning and Building Department. Community
Development has a total expenditure level of $4,499,755 to provide the following services:
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Federal Department of Housing and Urban Development (HUD) Funded Community
Development Block Grants (CDBG)

Provides funding for a variety of community development activities provided they 1) benefit
primarily lower-income persons; or 2) aid in the prevention of slums or blight.

Total Expenditures: $1,841,814

Total Staffing (FTE): *

Affordable Housing funds

Provides for a variety of affordable housing opportunities for lower-income households such as
mortgage and rent assistance.

Total Expenditures: $2,320,933

Total Staffing (FTE):*

Federal Emergency Solutions Grants (ESG)

Provides funding for operations of one or more shelters, homeless day centers, and domestic
violence shelters.

Total Expenditures: $298,453
Total Staffing (FTE):*
General Fund Support for SLO Co Housing Trust Fund

Provides funding support for the finance services of the SLO Co Housing Trust Fund which in
turn provides financing and technical assistance to businesses for affordable housing projects
throughout the County.

Total Expenditures: $38,555
Total Staffing (FTE):*

*Staffing for Fund Center 290 — Community Development are reflected in Fund Center 142 —
Planning and Building.

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

« Allocated $247,380 of Community Development Block Grant funds to the Salvation Army to
purchase a house providing four units to homeless persons who are sufficiently disabled.

« Allocated $350,000 in Community Development Block Grant funds to San Miguel Community
Services District to replace the main water line in San Miguel.

+ Allocated a total of $314,864 of Community Development Block Grant and Emergency
Solutions Grant to local non-profits supporting homeless services throughout the county.

» Allocated over $600,000 of Home Investment Partnership funds to Peoples Self Help
Housing Corporation for the construction of 35 units for seniors in Templeton.
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FY 2021-22 Objectives

* Provide $455,000 in Home Investment Partnership funds to Paso Robles Housing Authority
to build 78 units for senior citizens in Paso Robles (Woodland Plaza).

« Allocate nearly $960,000 of Community Development Block Grant and Title 29 funds to
Housing Authority of San Luis Obispo to construct 38 low-income affordable units in San Luis
Obispo (Tocano Family Apartments).

* Provide $400,000 in Home Investment Partnership funds to supplement Peoples Self Help
Housing Corporation in construction of a three-story affordable housing project consisting of
67 rental units in San Luis Obispo (Tiburon Place).

* Reserve $272,000 of Permanent Local Housing Allocation and Title 29 funds to Habitat for
Humanity to build and sell 9 single family dwelling units in Paso Robles (Vine St Affordable

Housing).
FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Revenue from Use of Money & $0 $966 $0 $0 $0
Property
Intergovernmental Revenue $3,490,428 $2,405,389 $3,921,801 $3,921,801 $431,373
Other Revenues $0 $8,289 $0 $539,399 $539,399
Other Financing Sources $38,555 $38,555 $38,555 $38,555 $0
Total Revenue $3,528,983 $2,453,198 $3,960,356 $4,499,755 $970,772
Fund Balance Available $54,568 $0 $0 $55,534 $966
Total Financing Sources $3,583,551 $2,453,198 $3,960,356 $4,555,289 $971,738
Services and Supplies $440,474 $423,896 $598,304 $598,304 $157,830
Other Charges $3,088,509 $2,028,337 $3,362,052 $3,901,451 $812,942
Gross Expenditures $3,528,983 $2,452,233 $3,960,356 $4,499,755 $970,772
Net Expenditures $3,528,983 $2,452,233 $3,960,356 $4,499,755 $970,772
Contingencies $54,568 $0 $0 $55,534 $966
Total Financing Requirements $3,583,551 $2,452,233 $3,960,356 $4,555,289 $971,738
Source of Funds Use of Funds

Other Financing Sources 1%

Contingencies 1%

Other Revenues 12%
Fund Balance Available_
1%

Services and Supplies 13%—

Intergovernmental Revenue

86% —0ther Charges 86%
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Land Based

FC 290 — Planning and Building - Community Development

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The General Fund contribution is recommended to remain at the FY 2020-21 adopted level of
$38,555. Revenue for Community Development is recommended to increase by $431,373 or
12% compared to the FY 2020-21 Adopted Budget primarily due to an increase in COVID-19
grant funding as well as an increase in final funding levels for annual grants provided through the
U.S. Department of Housing and Urban Development (HUD).

Approximately $2.9 million of the total $4 million in revenue budgeted in FY 2021-22 represents
grant funding from the U.S. Department of Housing and Urban Development (HUD) and includes

the following:
Grant Amount

Community Development Block Grant (CDBG) $1,841,814
HOME Grant $909,032
Emergency Shelter Grant (ESG) $159,441

Total Grants $2,910,287

In addition to the grants shown in the table above, the budget includes $872,502 in Senate Bill 2
- Permanent Local Housing Allocation (PLHA) funds as well as $139,012 in Emergency Solutions
Grant — COVID-19 funding.

More than $988,000 in Community Development Block Grant (CDBG) funds will be distributed to
six incorporated cities. In addition, approximately $2.3 million in grant funds be distributed to
various non-profit organizations.

This fund center does not have a Position Allocation List (PAL). Staffing to administer the HUD
grant programs and contracts funded with General Fund support is included in Fund Center 142
— Planning and Building. In FY 2020-21, $559,749 in funding will be transferred from Fund
Center 290 — Community Development to Fund Center 142 — Planning and Building to support
the cost of administering these programs.

BOARD ADOPTED CHANGES

As part of the Supplemental Budget document, the Board recognized additional revenue and
increased expenditures in the amount of $539,399 from Inclusionary Housing funds (Title 29) for
projects anticipated in FY 2021-22.

At FY 2020-21 year end, the final Fund Balance Available (FBA) for Community Development
was $55,534 higher than what had been estimated during FY 2021-22 budget development. As
part of Final Budget adoption, the Board approved appropriation of these funds to contingencies
for this fund center.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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Land Based

FC 405 — Public Works

FC 405 — Public Works
John Diodati - Public Works Director

Public Works manages the County’s roadways, water and wastewater systems, provides mainte-
nance and custodial services for County facilities, and planning, design, and construction man-
agement for capital projects. Public Works operates as an Internal Service Fund outside the
County General Fund and is funded primarily through charges to special districts, State and Fed-
eral funding, General Fund programs, and charges to County departments.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $45,066,615 $1,551,900 4%
Revenue $39,331,543 $611,950 2%
Staffing Levels 248.75 FTE 1.00 FTE 0%
Ten Year Budget History
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FC 405 — Public Works

MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on County maintained
roadways; engineering and surveying review of proposed land development; administration and
operation of various water and waste water wholesale and retail facilities; long term water
planning; franchise administration for the unincorporated areas; and management and planning
of the County’s Capital Projects.

SERVICE PROGRAMS

The Public Works Internal Services Fund (ISF) has a total expenditure level of $45,066,615 and
a total staffing level of 248.75 FTE* to provide the services below. The ISF Fund Center (FC 405)
reflects appropriation amounts included in other fund centers including Roads (FC 245), Special
Services (FC 201), Waste Management (FC 130), Los Osos Waste Water System (FC 430) a
portion of Facilities Management (FC 113), and Special Districts.

Development Services (FC 201)

Provide engineering and survey review of land development projects, and right-of-way permitting
and inspection services to the general public, professional consultants, contractors, utility
companies, County departments, and outside agencies to ensure compliance with local, state
and federal codes and regulations.

Total Expenditures: $2,010,142
Total Staffing (FTE): 9.02

Operations Center — Water and Sewer (FC 201)

Provide water and sewer service to County departments and other governmental agencies in and
around the Kansas Avenue area off Highway 1 in San Luis Obispo.

Total Expenditures: $209,730
Total Staffing (FTE): 1.14

Roads (FC 245)

Administer roads programs in compliance with the Streets and Highways Code, the Motor
Vehicle Code and County Ordinances, and to keep in good and safe repair the County's roads,
culverts, bridges and traffic signs; increase traffic safety and control right-of-way encroachments.

Total Expenditures: $8,087,843
Total Staffing (FTE): 91.00

Services to Special Districts (FC 201)

Provide fiscal, legal and engineering support to districts in the formation process; perform
general utility district planning, assessment apportionments, special studies and projects as
directed by the Board of Supervisors; acquire supplemental road-purpose equipment which is not
fundable through Internal Service Fund financing methods; provide administration of the
County's cooperative road improvement program; provide cable TV regulation and access
activities; and provide gas and electric franchise administration.

Total Expenditures: $316,363
Total Staffing (FTE): 1.47
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Land Based

FC 405 — Public Works

Special Districts
Operations, maintenance, capital projects and debt service of all public works related Board-
governed special districts in the County.

Total Expenditures: $30,578,154
Total Staffing (FTE): 122.39

Waste Management Programs (FC 130)

Administer and implement solid waste management activities in certain unincorporated areas,
including compliance with state mandates such as the Integrated Waste Management Plan,
National Pollutant Discharge Elimination System (NPDES), post-closure compliance orders
regarding the Los Osos Landfill, and Board of Supervisors policies regarding County solid waste
issues.

Total Expenditures: $737,461
Total Staffing (FTE): 3.80
Work for Outside Departments (FC 405)

Provide water and sewer system maintenance at the San Luis Obispo County Airport and
provide various other engineering services to other County departments and governmental
agencies.

Total Expenditures: $3,239

Total Staffing (FTE): .02

Los Osos Wastewater System (FC 430)

Provide wastewater collection, treatment, and water recycling service to the community of Los
Osos.

Total Expenditures: $1,801,294

Total Staffing (FTE): 11.52

Administration and Financial Services (FC 113)

Provide general management and financial management to Facilities Planning/Architectural
Services and Utilities Services.

Total Expenditures: $468,676
Total Staffing (FTE): 3.66

Utility Services (FC 113)

Provide utility management services, including gas, electric, water and refuse to all County
departments. Manage energy and cost saving programs, rebates, and grant opportunities. Make
recommendations to County departments for energy efficiency and renewable energy
opportunities.

Total Expenditures: $197,742
Total Staffing (FTE): 1.00
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Land Based

FC 405 — Public Works

Facilities Planning/Architectural Services (FC 113)

Manage and support countywide facility assessments and plans, as well as estimate capital
improvement and major maintenance project costs for budgetary purposes. Implementation and
delivery of the major maintenance program and capital improvement and individual projects will
occur in FC 200 — Maintenance Projects and FC 230 — Capital Projects.

Total Expenditures: $655,971
Total Staffing (FTE): 3.73

* Staffing for the activities of Fund Center 430 — Los Osos Wastewater System, Fund Center 201
— Special Services, Fund Center 245 — Roads, Fund Center 130 — Waste Management, and
Fund Center 113 — Facilities Management are reflected in Fund Center 405 — Public Works
ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

Fiscal Year 2020-21 Accomplishments

» Contributed 126 employees as Disaster Service Workers for the COVID-19 response.

+ Completed re-roofing, seismic retrofit updates and other Facilities Condition Assessment
related improvements at the SLO Vet's Hall.

* Adopted the updated Integrated Regional Water Management Plan.

+ Awarded $3.2M in grants for Integrated Regional Water Management projects in San Luis
Obispo, Nipomo, Oceano, Los Osos and San Simeon.

* Published reports on the findings from aerial electromagnetic surveys of the Paso Robles
Subbasin.

» Completed construction of two new water storage tanks in Community Service Area 10A to
provide the community with the required amount of water storage, improve firefighting
capabilities, and ensure an additional 50 years of service life.

+ Initiated upgrades to the latest real-time transmission equipment for over 50 rain and stream
gauges with a $230,000 grant.

+ Initiated outreach and research on stormwater capture as a water management strategy for
groundwater basin sustainability.

* Completed an assessment of groundwater conditions in the Adelaida Area in coordination
with United States Geological Survey.

+ Initiated a limited study of the East Fork of San Luis Obispo Creek to analyze flooding.

* Completed a regional water infrastructure resiliency plan.

Fiscal Year 2021-22 Objectives
» Commence construction on the new Animal Services Center building and site improvements.

+ Complete construction of the Dry Kitchen Storage Building at the Honor Farm.
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Land Based

FC 405 — Public Works

Complete construction of the County Information Technology Department’s fiber optic
extension from the SLO Old Courthouse building to the Nacimiento Water Pipeline fiber
connection on Stenner Creek.

Initiate an update to the countywide water supply and demand analysis.

Identify and prioritize integrated projects to address drainage and/or groundwater issues and
stormwater recharge opportunities.

Add public wells to the groundwater level measuring network.

Ensure historical data for each hydrologic collection site is compiled into a continuous
record in a usable format in order to import the data into software used to conduct watershed
and groundwater basin technical analyses.

Complete a strategic plan for the Public Works Geographic Information System.

Develop infrastructure replacement plans and programs for implementing repair and
replacement of aging water and wastewater system facilities.

Develop an inter-agency environmental mitigation bank working group to explore the
possibility of developing mitigation banks in San Luis Obispo County, which would potentially
make infrastructure improvement projects more feasible.

Obtain permits for the Mid-Higuera flood control project.

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Revenue from Use of Money & $233,626 $126,272 $231,110 $231,110 $(2,516)

Property

Charges for Current Services $292 $0 $131 $131 $(161)
Other Revenues $173,413 $294,146 $172,481 $172,481 $(932)
Interfund $38,312,262 $39,950,193 $38,770,269 $38,927,821 $615,559
Other Financing Sources $0 $267,868 $0 $0 $0
Total Revenue $38,719,593 $40,638,479 $39,173,991 $39,331,543 $611,950
Total Financing Sources $38,719,593 $40,638,479 $39,173,991 $39,331,543 $611,950
Salary and Benefits $33,107,176 $30,770,899 $34,387,315 $34,544,867  $1,437,691
Services and Supplies $8,639,139 $8,046,259 $9,052,605 $9,052,605 $413,466
Other Charges $0 $1,584 $1,843 $1,843 $1,843
Capital Assets $1,768,400 $1,060,383 $1,467,300 $1,467,300 $(301,100)
Gross Expenditures $43,514,715 $39,879,125 $44,909,063 $45,066,615 $1,551,900
Total Financing Requirements $43,514,715 $39,879,125 $44,909,063 $45,066,615  $1,551,900
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FC 405 — Public Works

Source of Funds Use of Funds

Revenue from Use of Money &
Property 1%
Other Revenues <19
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Interfund 99%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Public Works Internal Service Fund (ISF) budget reflects appropriation amounts included in
other fund centers, including Fund Center 113 — Facilities Management, Fund Center 130 —
Waste Management, Fund Center 201 — Special Services, Fund Center 245 — Roads, Fund
Center 430 — Los Osos Wastewater System, and Special District budgets. Charges for services
represent sources of revenue for the ISF. Recommended appropriations for those budgets, along
with summaries for each program that purchases services from the ISF, are indicated in those
fund centers.

Special Districts provide flood control, road maintenance, water, sewer and other services
through the use of assessments and other sources of funding. The majority of the ISF’s operating
revenue and expense is comprised of charges to Special Districts. Although the service charges
for Special Districts are included in this amount, each district has its own budget that is separate
from the overall County budget. These budgets are contained in the Special District budget
document prepared by Public Works and approved by the Board of Supervisors during the
County’s annual budget hearings in June. The other five functional areas listed above account for
the balance of the fund’s operating revenues and expenditures.

Revenues are recommended to increase by $454,398 or 1% compared to the FY 2020-21
adopted level, due to increased charges to customer departments for Public Works’ services.

Expenditures are recommended to increase by $1.4 million or 3% compared to FY 2020-21
adopted levels. The increase is primarily driven by negotiated increases in salaries and benefits.
The total recommended budgeted expenditures for FY 2021-22 are $44.9 million.

Fixed assets are recommended in the amount of $1.5 million (see Schedule 10 in the State
Schedules section of this document). Public Works has a program that ranks the replacement of
equipment on several criteria such as useful life, maintenance cost, usage, overall condition,
importance to the department, and funding available. Most funding for replacement equipment
will come from the ISF equipment replacement reserves, Fund Center 245 — Roads and Special
District funds.
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FC 405 — Public Works

A listing of projects specific to Roads can be found in Fund Center 245 — Roads, while a listing of
projects carried out on behalf of Special Districts can be found in the Special Districts’ budget
printed under separate cover. No projects for other miscellaneous funds are included in this
recommended budget.

The FY 2021-22 recommended Position Allocation List (PAL) for the department includes the
same total number of FTE positions as the FY 2020-21 adopted PAL.

FY 2020-21 Mid-Year PAL Changes:
On December 15, 2020, the Board approved the following changes to the department’s PAL:

» Addition of 1.00 FTE Program Manager I/ll

* Addition of 1.00 FTE Supervising Administrative Clerk Il
+ Deletion of 1.00 FTE Water Systems Worker I/11/11I

* Deletion of 1.00 FTE Supervising Administrative Clerk |

BOARD ADOPTED CHANGES

As part of the Supplemental Budget document, the Board amended the Position Allocation List
for this fund center to carry forward changes approved on April 20, 2021 to add 1.00 FTE Senior
Software Engineer and 1.00 FTE Program Manager /Il and to delete 1.00 FTE Department
Automation Specialist. The changes increase revenues and expenditures by $157,552.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

GOALS AND PERFORMANCE MEASURES

Department Goal: To address deferred maintenance and improve the condition of County-owned public servicing buildings.

1. Performance Measure: The Facility Condition Index (FCI) is used in facilities management to provide a benchmark to compare
the relative condition of a group of facilities. An FCI of 5% or less is considered 'good' for building facilities.

As an outcome of the Facility Condition Assessment program, by the Facilities Planning Division, a new objective is to measure the
improvement of the condition of County-owned public servicing buildings (excluding Parks and Airports), by tracking the FCI (cost of identified
repairs divided by the building replacement value).

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 5.00% 5.00% 5.00%
Actual 0.00% 0.00% 8.13% 7.57%

Notes: New measure for FY 2019-20. Reaching a FCI of 5.00 will be a multi-year effort for the Facilities Planning Division.
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FC 430 — Public Works - Los Osos Wastewater System

FC 430 — Public Works - Los Osos Wastewater
System

John Diodati - Public Works Director

The Los Osos Wastewater System provides wastewater collection, treatment, and recycling ser-
vices for the Los Osos community. The Los Osos Wastewater System operates as an Enterprise
Fund outside the County General Fund and is funded through user fees.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change

Expenditures $7,047,39%4 $733,897 12%
Revenue $7,047,394 $733,897 12%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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MISSION STATEMENT

Provide the community of Los Osos with a high level of health and safety, water quality and
environmental protection through effective administration and operation of wastewater and
recycled water services.

SERVICE PROGRAMS

The Los Osos Wastewater System functions under the Public Works Department. It has a total
operating expenditure level of $6,343,731 to provide the following service:

Los Osos Wastewater System

Provide wastewater collection, treatment, and recycling service to the community of Los Osos.

Total Expenditures: $6,343,731
Total Staffing (FTE): *
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Land Based

FC 430 — Public Works - Los Osos Wastewater System

* Staffing is reflected in Fund Center 405 — Public Works

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

* Achieved sewer connection status of over 99.2% for the Los Osos Wastewater System.
* Began recycled water program selling water for construction within the Los Osos Basin.
» Connected first agriculture user of recycled water in the Los Osos Basin.

* Received Board of Supervisors approval of energy production agreement to install floating
solar panels on the recycled water ponds, which will also reduce algae growth in the ponds.

FY 2021-22 Objectives
*  Optimize recycled water disposal operations to optimize groundwater improvement.

» Optimize operations to take advantage of off-peak power rates.

* Connect Los Osos Middle School to the recycled water system.

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Taxes $0 $44.724 $0 $0 $0
Revenue from Use of Money & $19,000 $63,185 $19,000 $19,000 $0

Property

Charges for Current Services $6,024,021 $5,325,709 $6,964,218 $6,964,218 $940,197
Other Revenues $64,176 $3,208,436 $64,176 $64,176 $0
Other Financing Sources $0 $17,363,355 $0 $0 $0
Total Revenue $6,107,197 $26,005,409 $7,047,394 $7,047,394 $940,197
Cancelled Reserves $206,300 $0 $0 $0 $(206,300)
Total Financing Sources $6,313,497 $26,005,409 $7,047,394 $7,047,394 $733,897
Services and Supplies $3,615,138 $3,823,316 $3,913,667 $3,913,667 $298,529
Other Charges $1,175 $6,663,333 $20,000 $20,000 $18,825
Capital Assets $267,375 $2,270,000 $206,300 $206,300 $(61,075)
Transfers-Out $2,203,764 $16,998,245 $2,203,764 $2,203,764 $0
Gross Expenditures $6,087,452 $29,754,894 $6,343,731 $6,343,731 $256,279
Net Expenditures $6,087,452 $29,754,894 $6,343,731 $6,343,731 $256,279
New Reserves $226,045 $0 $703,663 $703,663 $477,618
Total Financing Requirements $6,313,497 $29,754,894 $7,047,394 $7,047,394 $733,897
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FC 430 — Public Works - Los Osos Wastewater System

Source of Funds Use of Funds

Revenue from Use of Money
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COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

This fund center functions under the umbrella of the Public Works Internal Service Fund (ISF).
All staffing and equipment needed to carry out the programs in this fund center are provided by
the ISF and charged back to this fund center as services are performed. Labor costs from the
ISF are accounted for in services and supplies and not salaries and benefits, as in other fund
centers.

Revenues are recommended to increase by $940,197 or 15% compared to the FY 2020-21
Adopted Budget. The increase is due to the anticipated implementation of rate increases that
were approved by the Board in FY 2019-20, but were subsequently delayed by the Board due to
the COVID-19 pandemic.

Expenditures are recommended to increase by $256,279 or 4% compared to the FY 2020-21
Adopted Budget, primarily due to a planned increase in maintenance and capital expenditures
funded by the anticipated rate increase.

This fund center does not have a Position Allocation List.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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FC 430 — Public Works - Los Osos Wastewater System

GOALS AND PERFORMANCE MEASURES

Department Goal: Administer, operate and maintain the Los Osos wastewater and recycled water systems providing
collection, conveyance, treatment, and recycling of wastewater; protecting environmental and public health maintaining

regulatory compliance in an efficient and sustainable manner.

1. Performance Measure: Percentage of days per year that the system meets mandated water quality standards.

This measures the percentage of time/days during the year that the wastewater system meets State and Federal water quality standards.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 100.00% 100.00% 100.00% 100.00% 100.00%
Actual 100.00% 100.00% 100.00% 100.00%

Notes: No additional notes.

2. Performance Measure: Percentage of recycled water used for other than direct disposal.
This measures the percentage of total recycled water produced that is used for irrigation.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 0.00% 10.00% 9.00%
Actual 0.00% 0.00% 0.00% 6.70%

Notes: FY 2020-21 users included Sea Pines golf course, Les Goodwin for agricultural use, and construction water use.
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FC 248 — Public Works - Road Impact Fees

FC 248 — Public Works - Road Impact Fees
John Diodati - Public Works Director

Road Impact Fees collects fee revenue from eleven specific areas in the county and allocates
funds for future road projects within those areas. Road Impact Fees is a Special Revenue Fund
outside the County General Fund and is funded by development impact fees.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $2,537,104 $(48,056) (2)%
Revenue $2,537,104 $(48,056) 2)%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted  FY 2020-21
Revenue from Use of Money & $0 $113,910 $0 $0 $0
Property
Charges for Current Services $0 $1,691,024 $0 $0 $0
Total Revenue $0 $1,804,934 $0 $0 $0
Fund Balance Available $1,312,721 $0 $0 $2,078,704 $765,983
Cancelled Reserves $1,272,439 $0 $458,400 $458,400 $(814,039)
Total Financing Sources $2,585,160 $1,804,934 $458,400 $2,537,104 $(48,056)
Transfers-Out $1,272,439 $808,879 $458,400 $458,400 $(814,039)
Gross Expenditures $1,272,439 $808,879 $458,400 $458,400 $(814,039)
New Reserves $1,312,721 $0 $0 $2,078,704 $765,983
Total Financing Requirements $2,585,160 $808,879 $458,400 $2,537,104 $(48,056)
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Land Based

FC 248 — Public Works - Road Impact Fees

Source of Funds Use of Funds

s—Cancelled Reserves 18% Transfers-Out 18%

Fund Balance Available "
82%

New Reserves 82%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

As a Special Revenue Fund, this budget receives no General Fund support. The fund center
collects road improvement fees and transfers funds to FC 245 — Roads to fund projects, as
needed.

The Road Impact Fees recommended budget for FY 2021-22 represents a decrease of $814,039
or 64% compared to FY 2020-21 adopted levels for planned new projects. Due to fluctuations in
building permits issued, it is difficult to project actual revenues from year to year. In order to
ensure adequate funding and continuity of funding is available for multi-year projects, the
department funds traffic and capital projects from impact fee reserves rather than through
budgeted revenue.

The debt service payment for the Vineyard Drive interchange in Templeton has been budgeted at
$351,800. It is not known each year whether the fees collected in this area will be enough to
meet the payment amount. Using reserves to make this payment is not permissible, unless the
monies have been collected from the Templeton fee area. Therefore, a loan from the Road Fund
— Pavement Management Program may be necessary (previously authorized by the Board of
Supervisors). Once the impact fee revenue from this area exceeds the debt service amount for a
given year, the funds are used to repay the loaned funds, with interest.

This fund center does not have a Position Allocation List.

Eight traffic projects and studies are recommended for funding, a decrease of four projects or
studies compared to the FY 2020-21 adopted budget. As project needs are studied and
improvements planned, funds will be allocated toward construction of the improvements as
transfers to Fund Center 245 — Roads.

Planned new expenditures of $458,400 represent 8 projects that are reflected in the
department’s FY 2021-22 budget request for Fund Center 245 — Roads and a Debt Service
Payment to repay Debt incurred on the Vineyard Drive Interchange Project. Proposed projects
and Debt Service Payments include:
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Amount of Fees
Project Name Allocated

1. Avila Traffic Study $ 3,300
2. Templeton Traffic Study $ 3,300
3. San Miguel Traffic Study $ 3,300
4. Nipomo One Traffic Study $ 17,300
5. Nipomo Tw o Traffic Study $ 17,300
6. North Coast Traffic Study $ 7,300
7. Los Osos Traffic Study $ 4,800
8. Vineyard Drive Corridor Study $ 50,000
Debt Service Payment - Templeton Area for Vineyard

Drive Interchange $ 351,800
Total Fees Allocated $ 458,400

BOARD ADOPTED CHANGES

At FY 2020-21 year-end, the Fund Balance Available (FBA) for Road Impact Fees was
$2,078,704 higher than what was estimated during FY 2021-22 budget development. Because
the department funds traffic and capital improvements from reserves, revenue received is
reflected as FBA. As part of Final Budget adoption, the excess FBA was allocated to the Road
Impact Fee designation.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

County of San Luis Obispo 143 Fiscal Year 2021-22 Final Budget

paseg pueT



Land Based

FC 245 — Public Works - Roads

FC 245 — Public Works - Roads
John Diodati - Public Works Director

Roads provides for the maintenance and construction of roadways and bridges within the
County. Roads is a Special Revenue Fund outside the County General Fund and is funded pri-
marily by State and Federal funds, contributions from the County General Fund, and tax revenue.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $33,039,086 $519,226 2%
Revenue $33,039,086 $519,226 2%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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MISSION STATEMENT

Provide public services related to the safe and efficient movement of traffic on the County
maintained roadways.

SERVICE PROGRAMS

Roads has a total expenditure level of $32,951,847 to provide the following services:

Roads Construction

Construct new roads, or make major improvements to County roads and intersections within the
unincorporated area of the County.

Total Expenditures: $11,490,000
Total Staffing (FTE): *
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Roads Maintenance
Maintain, or make minor improvements to, existing County roads and intersections within the
unincorporated area of the County.

Total Expenditures: $21,352,150
Total Staffing (FTE): *

Roads Administration

Costs associated with a Debt Service payment of interest and principal to USDA for the Oceano
Drainage Project. Expected to be fully repaid in FY 2060-61.
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Total Expenditures: $109,697
Total Staffing (FTE): *

* Staffing is reflected in Fund Center 405 — Public Works

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

+ Completed 60 miles of surface treatments on arterial, collector, and local roads to improve
pavement preservation.

* Completed 19 miles of asphalt overlay on various county roads to improve pavement
preservation.

+ Completed construction repairs of ten 2017 (FEMA) storm damage sites:

* In Cambria — Burton Drive milepost 2.0, San Simeon Creek Road milepost 4.4, Santa
Rosa Creek Road milepost 0.8;

* In Cayucos — Toro Creek Road milepost 1.9, Cayucos Creek Road milepost 1.2, Cayucos
Creek Road milepost 2.8;

* In Los Osos — Turri Road milepost 2.5;
* In San Luis Obispo — Prefumo Canyon Road milepost 3.5;
* In Nipomo — Suey Creek Road milepost 1.7, Upper Los Berros Road milepost 0.7.

* Completed construction repairs to 2018 (non-FEMA) storm damage site at Prefumo Canyon
Road milepost 4.9 in San Luis Obispo.

» Delivered or initiated various capital projects to address safety, capacity, and drainage
concerns. Notable projects include:

* Initiated Final Design phase for roundabout on Avila Beach Drive at US 101;
» Traffic analysis for operational improvements along Highway 227 at Los Ranchos Road;

+ Completion of bridge maintenance projects on six bridges throughout the county (Pippin
Lane, Villa Creek Road, Picachio Road, North Ocean Boulevard, Encina Avenue, and
Lopez Drive);
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» Drainage improvements on Highway 1 at Thirteenth Street in Oceano;
* Metal beam guardrail upgrades on various roads countywide;
» Santa Rosa Creek Road slope stabilization at milepost 2.9 in Cambiria;

« Safe Routes to School improvements in Oceano.

FY 2021-22 Objectives

Complete surface treatments on approximately 65 miles of roadway to improve pavement
preservation.

Complete asphalt overlay for approximately 20 miles of high-use roadway to improve
pavement preservation.

Complete construction repairs to 2018 storm damage site at Cayucos Creek Road milepost
1.3 in Cayucos.

Complete operational improvements to alleviate congestion on Tefft Street at US 101
Interchange in Nipomo.

Install pedestrian crossing warning lights in Avila Beach, Nipomo, and Cayucos.
Install new LED streetlights along arterial and collector streets in Los Osos and Nipomo.
Complete roadway widening of Los Berros Road south of Avis Street in Arroyo Grande.

Closeout 2017 storm damage site repairs with Federal HighwayAdministration, Federal
Emergency Management Agency, and the California Office of Emergency Services.

Complete Traffic analysis for operational improvements on Las Tablas Road at US 101 in
Templeton.

Complete traffic analysis for operational improvements along Highway 227 at Buckley Road
in San Luis Obispo.

Process various Freeway Agreements with Caltrans (e.g. Interchange project and Highway
46 at Highway 41 in Paso Robles).
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FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted  FY 2020-21
Taxes $1,969,387 $1,988,230 $1,947 454 $1,947 454 $(21,933)
Revenue from Use of Money & $125,000 $175,127 $150,000 $150,000 $25,000
Property
Intergovernmental Revenue $19,501,890 $23,692,729 $18,604,475 $18,604,475 $(897,415)
Charges for Current Services $217,450 $358,354 $213,900 $213,900 $(3,550) g»
Other Revenues $6,800 $381,779 $6,800 $6,800 $0 %
Other Financing Sources $7,145,224 $9,746,771 $7,970,521 $10,970,521 $3,825,297 §
Total Revenue $28,965,751 $36,342,989 $28,893,150 $31,893,150 $2,927,399
Fund Balance Available $2,208,233 $0 $0 $87,239  $(2,120,994)
Cancelled Reserves $1,345,876 $0 $1,058,697 $1,058,697 $(287,179)
Total Financing Sources $32,519,860 $36,342,989 $29,951,847 $33,039,086 $519,226
Services and Supplies $19,686,710 $20,389,522 $20,847,678 $20,847,678 $1,160,968
Other Charges $546,208 $194.443 $500,458 $500,458 $(45,750)
Capital Assets $9,929,000 $11,941,169 $8,490,000 $11,490,000 $1,561,000
Transfers-Out $149,709 $2,865,866 $113,711 $113,711 $(35,998)
Gross Expenditures $30,311,627 $35,390,999 $29,951,847 $32,951,847 $2,640,220
Less Intrafund Transfers $0 $(11,941,169) $0 $0 $0
Net Expenditures $30,311,627 $23,449,830 $29,951,847 $32,951,847 $2,640,220
New Reserves $2,208,233 $0 $0 $87,239  $(2,120,994)
Total Financing Requirements $32,519,860 $23,449,830 $29,951,847 $33,039,086 $519,226
Source of Funds Use of Funds

ther Revenues <1%
Taxes6%  Other Charges 2%
B  Fund Balance Available
<1%

Cancelled Reserves 3%————
Charges for Current Services 1%
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Intergovernmental |

Revenue 56% Services and

Supplies 63%

—Transfers-Out <1%
¥ Revenue from Use of

Money & Property
<1%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Roads budget functions under the umbrella of the Public Works Internal Service Fund (ISF).
All staffing and equipment needed to carry out the programs in this fund center are provided by
the ISF and charged back to this fund center as services are performed.
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The department uses a pavement condition index (PCl) as a measure to gauge the overall
condition of the County’s paved roads. As discussed in the performance measures for this fund
center, the Board of Supervisors’ adopted goal is to maintain a PCI of 65 or better, which is the
Statewide average. With the recommended level of funding from the General Fund and Senate
Bill (SB) 1, the pavement management program is expected to maintain a PCI of 60 through FY
2021-22.

The General Fund contribution for this budget is recommended to increase $1,644,697 or 26%
compared to FY 2020-21 adopted levels. This increase in General Fund contribution is due to
inclusion of funding for payment of debt service for the Oceano drainage project as well as the
two recommended Budget Augmentation Requests described below.

Revenues are recommended to decrease by $72,601 or less than 1% compared to the FY 2020-
21 adopted level. While Highway User Tax, Transportation Development Act and Senate Bill 1 —
the Road Repair and Accountability Act (SB 1) funds are anticipated to decrease as a result of
the COVID-19 pandemic, the increase in General Fund contribution will keep total revenues
relatively level. Expenditures are recommended to decrease by $359,780 or 1% compared to FY
2020-21 adopted levels. The Roads budget includes $8.5 million for fixed asset expense for
capital projects.

The following work program statement and listing of major projects being carried out by the Road
Fund is required by the State Budget Act:

Work Program Statement

1 Administration $ 5,497,600

2 Construction $ 8,490,000

3 Maintenance $ 15,354,090

4 Aid to Other Governmental Agencies $ -

5 Acquisition of Equipment $ 500,460

6 Plant Acquisition $ -

7 Reimbursable Work $ -

8 Cost Transfers and Reimbursements $ 109,697
$ 29,951,847

Funding Previous

Project No. Project Description Milestone Requirement Years

Completion
at 6/30/22

New Road Construction

300140 South Oakglen Operations Study - Operational On Hold 13,010 13.010 0
Improvements
300348 Nacimiento Lake Drive at Adelaida Road - Left 4th Year Mitigation 94,292 94,292 0
Turn Lanes Complete
300372 Halcyon Road at Route 1, Phase 1 - Intersection Scope Defined 1,186,640 1,186,640 0
Realignment (Completion of
Study)
Total New Road Construction 1,293,942 1,293,942 0
Road Reconstruction
300147 Tefft Street and US 101 Interchange, Nipomo - Construction 1,181,926 1,181,926 0
Operational Improvement Complete
300150 Main Street Interchange, Templeton - Operational ~ Budget-Funding 1508,630 1,508,630 0
Improvements Identified
300273 Small Safety Betterments N/A 251,430 151,430 100,000
300384 Los Berros Road at Dale Avenue - Left Turn Lane  Contract Award 16,902 16,902 0
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300506 Avila Beach Drive Interchange - 90% Plans,
) 745,116 745,116 0
Operational Improvements Specs, Est
300566 Halcyon Road Grade Widening Improvement On Hold 27,731 27,731 0
Project, Arroyo Grande )
300602 Los Berros at Avis Street - Road Widening Construction 1,202,309 1,202,309 0
Complete
300603 Metal Beam Guardrail Upgrades - Countywide Construction 318,813 318,813 0
Complete
300608 Los Ranchos Road - State Route 227 Operational 30% Plans, Specs, 1,004,412 1,004,412 0
Improvements Est
300612 Buckley Road Corridor Study, San Luis Obispo Budget-Funding 249,047 249,047 0 5
Identified a
300617 Buckley Road at State Route 227, San Luis Project Footprint 267,114 267,114 0 o
Obispo - Operational Improvements Defined §
300631 Metal Beam Guardrail FY 21-22 Contract Award 165,135 55,135 110,000
300645 Las Tablas at Hwy 101, Templeton - Operational  Project Execution 74,174 74,174 0
Improvements Plan Complete
300650 Dry Creek Road Cooperative City of Paso Robles N/A 176,309 176,309 0
300652 Vineyard Drive Corridor - Operational Scope Defined 149,600 99 600 50,000
Improvements (Completion of '
Study)
300659 Metal Beam Guardrail FY 22-23 Project Execution 4,755 4,755 0
Plan Complete
300660 Centerline Rumble Strips FY 22-23 Project Execution 4,837 4,837 0
Plan Complete
Total Road Reconstruction 7,348,240 7,088,240 260,000
New Road Lights, Traffic Signals
300604 Intersection Lighting Improvements - Countywide Construction 334,200 334,200 0
Complete
300630 Intersection Streetlights FY 21-22 Contract Award 224,195 124,195 100,000
300644 Signal at Tefft and Mesa, Nipomo 90% Plans, Specs, 549,552 549,552 0
Est
300661 Chevrons/Signage FY 22-23 Project Execution 4,918 4,918 0
Plan Complete
Total New Road Lights, Traffic Signals 1,112,865 1,012,865 100,000
Drainage Improvgments )
300465 Highway 1 and 13th Street, Oceano - Drainage 3,4 Year Mitigation 159,625 159,625 0
Improvements Complete
Total Drainage Improvements 159,625 159,625 0
Pedestrian Ways & Bike Paths )
300526 Front Street Revitalization Plan, Oceano - On Hold 21,492 21,492 0
Community Enhancement/Safety Improvement
300572 Burton Drive, Cambria - Pedestrian Improvements On Hold 79,986 79,986 0
300600 Oceano Pedestrian Enhancements, Safe Routes Construction 104,531 104,531 0
to School Complete '
300601 El Moro Avenue Pedestrian Enhancements, Safe Contract Award 182,542 182,542 0
Routes to School
300605 Crosswalk Improvements - Countywide Construction 464,276 464,276 0
Complete
300626 South Frontage Street between Tefft and Grande, On Hold 44,994 44,994 0
Nipomo - Bike Lane Improvements
300654 ADA Transition Plan Improvements 720,460 470,460 250,000
N/A
Total Pedestrian Ways & Bike Paths 1,618,281 1,368,281 250,000
Pavement Management System
300628 Asphalt Concrete Overlay 2019-20, Various South Construction 5,937,759 2,937,759 3,000,000
County Roads Complete
300648 Asphalt Concrete Overlay 2020-21, Various Roads “Ready to Advertise” 4,100,823 4,100,823 0
in Nipomo Checklist Complete
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Asphalt Concrete Overlay 2020-21, Various North Construction 2,341,394 0
300649 County Roads Complete 2,341,394
300663 Asphalt Concrete Overlay 2021-22, Various Project Execution 6,510,000 50,000 6,460,000
County Roads Plan Complete
Total Pavement Management System 18,889,976 9,429,976 9,460,000
Bridges
300430 Air Park Drive at Oceano Lagoon - Bridge 3rd Year Mitigation 216,994 206,994 10,000
Replacement Complete
300439 El Camino Real at Santa Margarita Creek - Bridge Relocations 1,398,986 1,398,986 0
Replacement Scheduled
Lopez Drive Bridge No. 2 at Lake Lopez - Bridge . 1.333.782 308.782 1.025.000
300452 Seismic Retrofit Notice to Proceed 999, ) VLo,
300455 South Bay Boulevard Bridge over Los Osos Creek Final Environ. 407.843 287,843 120,000
- Bridge Replacement Document ’
300514 Dover Canyon Road at Jack Creek Bridge, Appraisals 261,333 231,333 30,000
Templeton - Bridge Replacement Complete
300556 Jack Creek Road at Paso Robles Creek - Bridge Draft Environ. 685,749 685,749 0
Replacement Document
300557 Toro Creek Road at Toro Creek Hwy 46 - Bridge Final Environ. 122,863 72,863 50,000
Replacement Document
300619 Cecchetti Road Crossing, Arroyo Grande - On Hold 25,558 25,558 0
Drainage Improvements
Huasna Road at Arroyo Grande Creek Bridge - Draft Environ. 793,294 658,294
300620 ’ 135,000
Bridge Replacement Document
300636 Monte Road at Squire Circle, San Luis Obispo - ~ Budget-Funding 39,756 39,756 0
Bridge Replacement Identified
300653 North River Road at Huerhuero Creek - Bridge Budget-Funding 195,000 195,000 0
Replacement Identified
300664 Toro Creek Road at Toro Creek Hwy 1 - Bridge Budget-Funding 50,000 0 50,000
Replacement Identified
Total Bridges 5,531,158 4,111,158 1,420,000
[TOTAL ROADS 35,954,087 24,464,087  11,490,000]

*Preliminary Funding column does NOT include any Federal or State grant funds expected to be received before end of fiscal year
21/22. Grants will be programmed once they are awarded. Total actual funding requirements for FY 21/22 will be much higher once
grants are programmed. This column, therefore, does not reflect total project budgets for the FY.

The recommended Budget Augmentation Request (BAR) for funding for the Trash Amendment
Program will provide for contract services to reach 90% completion of watershed and storm drain
systems in three pilot communities (San Miguel, Cayucos and Cambria) over three years. The
BAR for funding for the Roads Bridge Program will allow the department to advance five of seven
currently identified projects in the Federal Highway Bridge Program.

BOARD ADOPTED CHANGES

During the Budget Hearing, the Board approved an additional $3 million in appropriation for this
fund center from the COVID-19 designation to fund additional pavement management activities.

At FY 2020-21 year-end, the Fund Balance Available (FBA) for Roads was $87,239 higher than
what was estimated during FY 2021-22 budget development. As part of Final Budget adoption,
the excess FBA was allocated to the Future Roads Projects designation.

BUDGET AUGMENTATION REQUESTS ADOPTED

Expense:

5 Funding Source(s):
175,000

General Fund: $175,000
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Intended Results:

1. Allow the County to identify a suite of locally appropriate infrastructure to meet State Water Resources Control Board’s Trash
Amendment requirements.

2. Provide reporting from the pilot program to inform an overall deployment plan for the County to adhere to State-mandated
trash reduction levels.

Title: Funding for Bridge Program

Expense:
$1,360,000

Intended Results:

Funding Source(s):
General Fund: $1,360,000

1. Allow advancement of five projects including: Lopez Drive Bridge; South Bay Boulevard Bridge; Dover Canyon Road Bridge;
Toro Creek Road Bridge; and Huasna Road over Arroyo Grande Creek.

2. Eliminate currently identified weight-restricted and “poor condition” bridges from the County roadway network.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED
None.

GOALS AND PERFORMANCE MEASURES

Department Goal: Maintain a good quality county-road system.

1. Performance Measure: Average age of bridges within the County.

The average age of County owned bridges over 20 feet in length. Bridges less than 20 feet serve rural areas, are not on the National Bridge
Inventory and the age of the bridge is unknown. Average bridge age is an indicator of overall condition of the County’s bridge inventory and the
progress of the County’s bridge replacement program. Bridges nationwide are designed for a 75-year service life. The life expectancy can be
increased with preventive maintenance and appropriate retrofits, which the department has pursued.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 50.30 50.10 50.00 50.00 54.06
Actual 49.50 51.72 52.07 53.72

Notes: No additional notes.

2. Performance Measure: Average Pavement Condition Index (PCI) for all county roads.

The Pavement Condition Index (PClI, also called Pavement Condition Rating) is a numerical index between 0 and 100 which is used to indicate
the general condition of a pavement system. A PCI of 81-100 represents a Best road, 61-80 a Good road, 41-60 a Fair road, 21-40 a Poor road
and below 21 a Bad road. The Board of Supervisors has established the goal of maintaining an average PCI of 65 or better, with no one road

category (arterial, collector, local) falling below a PCI of 60. Maintaining a PCI 65 or better requires surface treating 60 miles and repaving 15
miles of roads each year.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 62.00 65.00 65.00 65.00 65.00
Actual 65.00 65.00 60.00 59.00

Notes: The pavement management program requires $13M in funding per year for pavement contracts to raise the average Pavement
Condition Index (PCI) over the next 10 years (with an estimated increase of 0.5 points per year). Program funding for the last several years has
been approximately $9M per year. The five point decrease from FY 2018-19 to FY 2019-20 is due to several factors: 1) Over-calculation of
estimated countywide PCI within StreetSaver software (this automated feature has been corrected in the system), 2) An extended period of
drought, followed by three consecutive wet weather years preceding FY 2019-20, and 3) redirection of available pavement management
funding due to storm damage repairs in those wet weather years.
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3. Performance Measure: Percentage of County paved roads in Good condition having a PCI (pavement condition index) of 60 and
above.

A PCI of 60 and above is considered a Good road with reasonable drive quality which can be cost effectively maintained in perpetuity.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 66.70% 66.70% 66.70%
Actual 0.00% 0.00% 57.50% 58.30%

Notes: New measure in FY 2019-20. This metric was established as a companion to the countywide average PCI. This measure was
established because about two-thirds of County road miles are on highly used urban and suburban roads (roads within the URL’'s/VRL’s and
arterials/collectors). An objective of the pavement program is to improve the majority of these roads to Good condition (PCI of 61 or higher).
Achieving this metric is a multi-year effort.

4. Performance Measure: The percentage of road maintenance requests that are addressed within a two-week time frame of the

request being received.

The response time to road maintenance requests received from the public.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 85.00% 85.00% 85.00%
Actual 0.00% 0.00% 87.80% 93.30%

Notes: New measure in FY 2019-20.
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FC 201 — Public Works - Special Services
John Diodati - Public Works Director

Special Services provides review of recommended land development, water and wastewater for
the County operations center, services for special districts, and franchise administration.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $5,811,135 $1,219,820 27%
Revenue $2,025,963 $943,203 87%
General Fund Support $3,785,172 $276,617 8%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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MISSION STATEMENT

Provide public services related to engineering and surveying review of proposed land
development; provide public facilities and services that ensure health and safety in the
administration and operation of water and waste water service at the County Operations Center;
engineering support to special districts; sustainable groundwater management; and franchise
administration for the unincorporated areas in a manner which promotes excellence in delivery of
government services to the public.

SERVICE PROGRAMS

Special Services has a total expenditure level of $5,811,135 to provide the following services:

Development Services

Provide engineering and survey review of land development projects, and right-of-way permitting
and inspection services to the general public, professional consultants, contractors, utility
companies, County departments, and outside agencies to ensure compliance with local, state
and federal codes and regulations.
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Total Expenditures: $2,432,481

Total Staffing (FTE): *

Operations Center — Water and Sewer

Provide water and sewer service to County departments and other agencies in and around the
Kansas Avenue area off Highway 1 in San Luis Obispo.

Total Expenditures: $1,188,722
Total Staffing (FTE): *

Special Services to Districts

Provide fiscal, legal and engineering support to districts in the formation process; perform
general utility district planning, assessment apportionments, special studies and projects as
directed by the Board of Supervisors; acquire supplemental road purpose equipment which is not
fundable through FC 405 — Public Works Internal Service Fund financing methods; provide
administration of the County's cooperative road improvement program, cable TV regulation and
access activities, and franchise administration.

Total Expenditures: $422,823
Total Staffing (FTE): *

Groundwater Basin Management

Provide cost match, cost share with partner agencies, or full costs for professional services
related to sustainable groundwater management in eight local groundwater basins, including the
development of groundwater sustainability plans and various coordination and administrative
activities with partner agencies.

Total Expenditures: $1,767,109
Total Staffing (FTE): *

* Staffing is reflected in Fund Center 405 — Public Works

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

* Provided regular updates to the Board of Supervisors (Board) on Sustainable Groundwater
Management Act (SGMA) activities - All Eight Basins.

» Participated in various committees, Groundwater Sustainability Agencies (GSA) or
stakeholder meetings — All Eight Basins.

+ Participated in the review and submittal of the Water Year (WY) 2020 Annual Report to the
State Department of Water Resources (DWR) — Paso Basin.

» Participated in the development and review of draft Groundwater Sustainability Plan (GSP)
chapters — San Luis Obispo and Arroyo Grande Basins.

* Participated in the review of draft GSP chapters — Atascadero Basin.
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Achieved uninterrupted sewer collection system service, thus meeting State requirements.

Completed replacement of water service meters at the County Operations Center
(Operations Center), work which began in the Fall of 2019.

Commenced working on the Pressure Investigation Study and Leak Detection Audit projects
for the Operations Center water system.

Maintained all water service standards and achieved compliance with water quality
regulations for the Operations Center water system.

Created an online payment portal for permitting and mapping applications.

Maintained an average of a one-week turnaround time for map checking services, which is
well under the statutory four-week limit.

FY 2021-22 Objectives

Provide regular updates to the Board on SGMA activities - All Eight Basins.
Participate in various committees, GSAs or stakeholder meetings — All Eight Basins.

Participate in the review and submittal of the WY 2021 Annual Report to the DWR — Paso
Basin.

Participate in the development and review of draft GSP chapters and submittal of the final
GSP to DWR — San Luis Obispo and Arroyo Grande Basins.

Participate in the review of draft GSP chapters — Atascadero Basin.

Provide maintenance service to the sewer collection for uninterrupted operation, thus
meeting State requirements.

Complete the Pressure Investigation Study and Leak Detection Audit projects for the
Operations Center water system initiated in FY 2020-21.

Commence work to expand the Operations Center Water Master Plan to address drought
contingency and county-wide resiliency planning and policy priorities.

Initiate planning and design work to coordinate Operations Center water system looping
improvements with Operations Center Facility Master Plan implementation.

Maintain all water service standards and achieve compliance with water quality regulations
for the Operations Center water system.

Complete the project to digitize all County road files for incorporation into a Geographic
Information System (GIS).

Achieve a one-week average turnaround time for initial building permit engineering review.
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Land Based

FC 201 — Public Works - Special Services

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Licenses, Permits, and Franchises $192,860 $106,715 $94,956 $94,956 $(97,904)
Intergovernmental Revenue $12,996 $387,454 $13,408 $13,408 $412
Charges for Current Services $666,595 $711,206 $1,802,290 $1,802,290  $1,135,695
Other Revenues $150,309 $140,864 $50,309 $50,309 $(100,000)
Interfund $60,000 $65,160 $65,000 $65,000 $5,000
Total Revenue $1,082,760 $1,411,399 $2,025,963 $2,025,963 $943,203
Services and Supplies $4,590,009 $3,616,264 $4,811,135 $5,811,135 $1,221,126
Other Charges $1,306 $179,543 $0 $0 $(1,306)
Gross Expenditures $4,591,315 $3,795,807 $4,811,135 $5,811,135 $1,219,820
General Fund Support $3,508,555 $2,384,408 $2,785,172 $3,785,172 $276,617

Source of Funds Use of Funds

Licenses, Permits, and Franchises
2% N

o
Interfund 1%

Intergovernmental Revenue <1%

_ Charges for Current
Services 31%

¥ Other Revenues

General Fund 1%
Support 65%

Services and Supplies 100%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

This fund center functions under the umbrella of the Public Works Internal Service Fund (ISF).
All staffing and equipment needed to carry out the programs in this fund center are provided by
the ISF and charged back to this fund center as services are performed. Labor costs from the ISF
are accounted for in services and supplies and not salaries and benefits, as in other fund centers.

The level of General Fund support for this budget is recommended to decrease $723,383 or 21%
compared to FY 2020-21 adopted levels. Revenues are recommended to increase by $943,203
or 87% compared to the FY 2020-21 adopted level. The increase is primarily driven by increased
fees charged by the Development Services and Operations Center divisions.

Expenditures are recommended to increase by $219,820 or 5% compared to FY 2020-21
adopted levels, due primarily to increases in labor costs associated with negotiated salary and
benefit increases for Public Works staff.

This fund center does not have a Position Allocation List.
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FC 201 — Public Works - Special Services

BOARD ADOPTED CHANGES

During the Budget Hearing, the Board approved an additional $1 million in appropriation for this
fund center from General Fund Contingencies to fund countywide Sustainable Groundwater
Management Act (SGMA) work.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

GOALS AND PERFORMANCE MEASURES

Department Goal: Administer, operate and maintain the water distribution and wastewater collection systems at the County
Operations Center efficiently and effectively to deliver a reliable supply of safe and regulatory compliant drinking water, maintain
and provide a reliable reserve for irrigation and firefighting, and provide for collection, conveyance and monitoring of the
wastewater collection system to protect the public, ensure safety and environmental health, and maintain regulatory compliance.

Customers of the County Operations Center water and wastewater systems include other County departments, Woods Humane
Society, and one private property.

1. Performance Measure: Response Time for Building Permit Processing in Weeks.

This performance measure tracks the amount of time that it takes the Public Works Department to respond for processing a building permit,
upon receipt.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 2.00 2.00 2.00 2.00 2.00
Actual 1.70 2.00 2.70 3.70

Notes: No additional notes.

2. Performance Measure: Clients rating our combined services as satisfactory or above

This measure shows the results of our annual Customer Satisfaction Survey. What is shown is the combined percentages of those surveys
marked satisfactory or above.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 94.00% 81.00% 94.12% 95.00%

Notes: No additional notes.

3. Performance Measure: Response Time for Encroachment Permit Processing in Weeks.

This performance measure tracks the amount of time that it takes the Development Services Division to respond for processing an
encroachment permit, upon receipt.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 1.00 1.00 1.00 1.00 1.00
Actual 1.00 1.00 0.75 1.00

Notes: No additional notes.

4. Performance Measure: Response Time for Map Processing In Weeks

This performance measure tracks the amount of time that it takes the Development Services Division to respond for processing Records of
Survey and subdivision maps, upon receipt.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 2.00 1.00 1.00 1.00 2.00
Actual 0.70 0.80 0.90 1.00

Notes: No additional notes.
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Land Based
FC 201 — Public Works - Special Services

5. Performance Measure: Response Time for Subdivision Plan Processing In Weeks

This performance measure tracks the amount of time that it takes the Development Services Division to respond for processing subdivision
improvement plans, upon receipt.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 3.00 3.00 3.00 3.00 3.00
Actual 2.90 3.30 1.70 2.80

Notes: No additional notes.

6. Performance Measure: Number of wastewater collection system and water system failures per year.

Occurrences of all unscheduled wastewater service failures (i.e. blockages, spills) and water system failure/interruptions during the year.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00 0.00 0.00 0.00 0.00
Actual 0.00 0.00 0.00 0.00

Notes: No additional notes.

7. Performance Measure: Percentage of days per year that the system meets mandated water quality standards.

This measures the percentage of time during the year that the water distribution system meets State and Federal water quality standards.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 100.00% 100.00% 100.00% 100.00% 100.00%
Actual 100.00% 100.00% 100.00% 100.00%

Notes: No additional notes.
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Public Protection

Public Protection

The Public Protection Service Group includes those budgets that provide for public safety, law
enforcement, criminal justice administration, emergency preparedness, community supervision,
and offender rehabilitation services.

Budgets in the Public Protection Service Group include: Administrative Office - Emergency Ser-
vices, County Fire, Court Operations, District Attorney, Grand Jury, Health Agency - Animal Ser-
vices, Probation, Public Defender, Public Works - Waste Management, Sheriff-Coroner.

SERVICE GROUP BUDGET AT A GLANCE

Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $186,393,347 $5,958,885 3%
Revenue $70,711,119 ($3,987,662) (5)%
General Fund Support $115,682,228 $9,946,547 9%
Staffing Levels 738.50 FTE (36.50) FTE (5)%
Ten Year Staffing History
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Public Protection

FC 138 — Administrative Office - Emergency Services

FC 138 — Administrative Office - Emergency Services
Wade Horton - County Administrative Officer

Emergency Services provides coordinated County response to disasters and large scale emer-

gencies.
BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $2,249,626 $193,386 9%
Revenue $1,803,679 $143,544 9%
General Fund Support $445,947 $49,842 13%
Staffing Levels 7.50 FTE 0.00 FTE 0%
Ten Year Budget History
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Public Protection

FC 138 — Administrative Office - Emergency Services

MISSION STATEMENT

The Office of Emergency Services is committed to serving the public before, during and after
times of emergency and disaster by promoting effective coordination between agencies and
encouraging emergency preparedness of the public and organizations involved in emergency
response.

SERVICE PROGRAMS

The Office of Emergency Services has a total expenditure level of $2,249,626 and a total staffing
level of 7.50 FTE to provide the following services:

Emergency Planning

Develop and maintain disaster and emergency contingency plans, including the County
Emergency Operations Plan, to ensure compliance with State and Federal guidelines regarding
multi-hazard planning. Coordinate with outside agencies and jurisdictions in developing
coordinated emergency plans. Maintain the San Luis Obispo County/Cities Nuclear Power Plant
Emergency Response Plan. Coordinate with various local, State, and Federal agencies on
compliance with Federal nuclear power plant emergency preparedness requirements.
Coordinate response and recovery planning including the development of standard operating
procedures.

Total Expenditures: $749,875
Total Staffing (FTE): 2.50

Emergency Preparedness/Coordination

Plan and coordinate pre-emergency actions with various local, State, Federal, and non-
governmental agencies in order to help ensure effective and timely response to multi-
jurisdictional emergencies. Maintain emergency operations centers in a state of readiness.
Prepare and maintain reports required by the California Office of Emergency Services and the
Federal Emergency Management Agency (FEMA) to ensure regulatory compliance and maintain
the County’s eligibility to participate fully in State and Federally funded programs.

Total Expenditures: $599,900
Total Staffing (FTE): 2.00

Emergency Response, Exercises, and Drills

Coordinate deployment of public resources in response to emergencies through activation and
support of the countywide emergency organization and plans. Develop and coordinate
emergency response exercises and drills which provide effective training experiences, test
emergency response plans, and comply with appropriate State and Federal requirements.

Total Expenditures: $449,925
Total Staffing (FTE): 1.50
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Public Protection

FC 138 — Administrative Office - Emergency Services

Emergency Worker Training

Develop, maintain, and coordinate the San Luis Obispo County emergency worker training
program (classroom training, drills, and exercises) to train County employees and other
emergency responders to effectively respond to emergencies and disasters, including nuclear
power plant emergency response training.

Total Expenditures: $299,950
Total Staffing (FTE): 1.00

Public Information

Disseminate emergency information during large emergencies for which the County is a lead
agency. Coordinate dissemination of emergency information as requested by other agencies.
Develop and distribute information, and/or coordinate distribution of emergency procedures to
the public to enhance emergency preparedness.

Total Expenditures: $89,987
Total Staffing (FTE): 0.30
Disaster Recovery Coordination

Coordinate initial disaster recovery operations between cities, special districts, County
departments, the California Office of Emergency Services, and the Federal Emergency
Management Agency. Coordinate damage assessment and assist the public and local
government jurisdictions in determining eligibility for and obtaining State and/or Federal disaster
assistance.

Total Expenditures: $59,989

Total Staffing (FTE): 0.20

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

* Supported the County’s COVID-19 pandemic response and recovery efforts, including public
information, and planning for and setting up testing and vaccination sites.

» Supported the activation and staffing of the County Emergency Operations Center for the
COVID-19 pandemic.

+ Coordinated Federal Emergency Management Agency (FEMA) recovery funding.

* Enhanced our community and internal alert and warning capabilities with the addition of an
internal alerting platform as well as an opt-in notification system through AlertSense, which
will be launched and marketed as AlertSLO in FY 2021-22.

+ Adoption of the San Luis Obispo Multi-Jurisdictional Local Hazard Mitigation Plan (LHMP),
which included the County of San Luis Obispo, all seven cities, and twelve special districts.

* Awarded a contract for the development of a Continuity of Operations Plan (COOP) for
County government, which will be completed in FY 2021-22.
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FC 138 — Administrative Office - Emergency Services

FY 2021-22 Objectives

Continue coordination of FEMA recovery funding.

Continue nuclear power plant emergency planning and preparedness to meet or exceed
Federal requirements.

Complete the process to make San Luis Obispo County “Tsunami Ready” including the
installation of tsunami warning and evacuation route signs to improve public awareness of
the tsunami risk on our coastline.

Enhance and update existing all-hazards emergency response plans and standard operating
procedures and coordinate with operational area partners to develop additional all-risk
emergency plans.

Publicly launch and advertise AlertSLO, an opt-in alert and notification system.

Enhance the countywide emergency management training program to include all-risk
emergency management courses and assist Operational Area partners in achieving
Emergency Operation Center (EOC) Position Credentialing status through the California
Specialized Training Institute (CSTI), and/or Certified Emergency Manager status through the
International Association of Emergency Managers (IAEM).

Develop the County of San Luis Obispo Continuity of Operations Plan (COOP), which is a
plan to ensure the continuation of County government and the performance of essential
functions, including public safety, during and after a disaster or other disruption to normal
government operations.

Develop a Debris Management Plan, which will help communities maximize resources while
minimizing the debris loads to landfills following a disaster by identifying debris collection and
disposal sites, identifying potential debris contractors, and preparing debris removal contracts
in advance of a disaster.

Create a Disaster Service Worker Volunteer (DSW-V) program.

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted  FY 2020-21
Intergovernmental Revenue $1,659,885 $1,733,265 $1,803,429 $1,803,429 $143,544
Other Revenues $250 $310 $250 $250 $0
Total Revenue $1,660,135 $1,733,575 $1,803,679 $1,803,679 $143,544
Salary and Benefits $1,122,977 $897,742 $1,156,823 $1,156,823 $33,846
Services and Supplies $593,263 $3,700,439 $641,636 $641,636 $48,373
Other Charges $340,000 $657,147 $451,167 $451,167 $111,167
Capital Assets $0 $433,926 $0 $0 $0
Gross Expenditures $2,056,240 $5,689,254 $2,249,626 $2,249,626 $193,386
Less Intrafund Transfers $0 $(365,619) $0 $0 $0
Net Expenditures $2,056,240 $5,323,635 $2,249,626 $2,249,626 $193,386
General Fund Support $396,105 $3,590,060 $445,947 $445,947 $49,842
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Public Protection

FC 138 — Administrative Office - Emergency Services

Source of Funds Use of Funds

Other Revenues <1%

General Fund Support

20% -—Other Charges 20%

Services and
Supplies 29%

Intergovernmental

0,
Revenue 80% Salary and Benefits 51%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for this fund center is recommended to increase by $49,842 or
13% compared to FY 2020-21 adopted levels. Senate Bill (SB) 1090 - Safety designation funds
will continue to offset 1.00 FTE limited term Emergency Services Coordinator I/1l/1ll assigned to
all-hazards emergency preparation. However, the funding from the designation is not reflected as
revenue in the Fund Center 138 — Emergency Services budget. Additionally, it is recommended
that the administration of funds reserved each year for general emergencies be transferred from
Fund Center 103 — Non-Departmental Other Expenditures to Emergency Services, which results
in an increase in General Fund support in Emergency Services of $75,000 for FY 2021-22. There
is a corresponding reduction in General Fund support in the Non-Departmental Other
Expenditures budget. Absent this transfer, and after adjusting for a reduction in SB 1090 offset
expenditures, the level of General Fund support for Emergency Services would have been
recommended to increase by $11,348 or 3% compared to FY 2020-21 adopted levels.

Revenues are recommended to increase $143,544 or 9% primarily due to a new Community
Power Resiliency allocation from the State for Public Safety Power Shutoff projects. The increase
is also due to increased Nuclear Power Preparedness (NPP) program funds from the State,
which offset increasing County program-related salaries and benefits expenses related to NPP-
related work and exercises. Expenditures are recommended to increase by $193,386 or 9%
primarily due to increased expenditures tied to the Community Power Resiliency allocation as
well as the transfer of general emergency funds noted above.

The FY 2021-22 recommended Position Allocation List (PAL) for the department includes no net
changes in FTE compared to the FY 2020-21 adopted PAL, and the recommended budget for
Emergency Services includes funds that will maintain services at current levels.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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FC 138 — Administrative Office - Emergency Services

GOALS AND PERFORMANCE MEASURES

Department Goal: Coordinate emergency planning efforts of government and community based organizations to ensure a
consistent, countywide response to emergency situations and compliance with regulatory requirements.

1. Performance Measure: Percentage of Federal Emergency Management Agency (FEMA) evaluated nuclear power preparedness
exercises conducted with no deficiencies, which provides reasonable assurance that appropriate measures can be taken to
protect the health and safety of the public.

The Federal Emergency Management Agency (FEMA) evaluates nuclear power plant emergency exercises. These evaluations are conducted
to ensure local agencies, working with State and Federal agencies, can adequately protect public health and safety and are in compliance with
regulatory requirements.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 100.00% 100.00% 100.00%
Actual 0.00% 0.00% 100.00% 100.00%

Notes: No additional notes.

2. Performance Measure: Percentage of emergency response plans that are up to date.

This measure provides a benchmark for emergency response plan revisions and updates, many of which have regulatory requirements for
revisions. The department's goal is to review and update emergency response plans every other year.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 0.00% 50.00% 50.00%
Actual 0.00% 0.00% 0.00% 25.00%

Notes: This measure was not met due to the impacts of the COVID-19 pandemic and our Emergency Services role in the response and
recovery efforts. Our emergency response plans will be updated and we should meet or exceed this performance measure in FY 2021-22.

3. Performance Measure: Percentage of County departments that have current continuity of operations plans.

Continuity of operations ensures the continuation of government and the performance of essential functions during and after a disaster or other
disruption to normal government operations.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 0.00% 100.00% 100.00%
Actual 0.00% 0.00% 0.00% 0.00%

Notes: Due to COVID-19 response and recovery coordination efforts, the development of a COOP that would cover all County departments
was postponed until FY 2021-22.

4. Performance Measure: Percentage of County staff that have successfully completed the baseline Disaster Service Worker
training courses.

California public employees are Disaster Service Workers, and as such are required to complete three baseline training courses: Introduction to
the Standardized Emergency Management System (SEMS), Introduction to the National Incident Management System (NIMS) and Introduction
to the Incident Command System (ICS).

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00% 0.00% 0.00% 100.00% 100.00%
Actual 0.00% 0.00% 0.00% 0.00%

Notes: Data for this measure is unavailable due to the impacts of the COVID-19 pandemic, which disrupted data collection of Disaster Service
Worker (DSW) training completed. The three baseline courses are still required to be completed as part of new employee onboarding. It is
anticipated data for FY 2020-21 will be available by September 1, 2021.
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Public Protection
FC 138 — Administrative Office - Emergency Services

5. Performance Measure: Number of exercises (full-scale, functional, or tabletop) conducted to strengthen the San Luis Obispo
County Operational Area's disaster readiness.

Emergency exercises are vital in enabling disaster service workers to practice their roles, utilize standard operating procedures and implement
emergency response plans, so that any identified improvements can be made prior to an actual disaster.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00 0.00 0.00 4.00 4.00
Actual 0.00 0.00 0.00 2.00

Notes: Exercises were postponed due to COVID-19 response and recovery efforts. Exercises will take place in FY 2021-22.

6. Performance Measure: Number of people registered to receive AlertSLO notifications.
AlertSLO is an opt-in notification system to receive current event information that could affect residents of the county.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00 0.00 0.00 25,000.00 25,000.00
Actual 0.00 0.00 0.00 0.00

Notes: Launch of AlertSLO was delayed due to COVID-19 response efforts. Alert SLO will be launched in late FY 2020-21.
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FC 140 — County Fire

FC 140 — County Fire
Eddy Moore - County Fire Chief

County Fire provides fire protection services and emergency medical response to the unincorpo-
rated areas of the county. Services are provided under a contract with the State of California
through CAL FIRE.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $30,213,086 $3,037,302 11%
Revenue $9,122,580 $329,150 4%
General Fund Support $21,090,506 $2,708,152 15%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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MISSION STATEMENT

The County Fire Department protects lives, property and natural resources through prevention,
preparation, and response to all types of disasters and emergencies.

SERVICE PROGRAMS

County Fire has a total expenditure level of $30,213,086 a total staffing level of 0.00 to provide
the following services. Note that County Fire service is provided through a contract with Cal Fire,
the State fire service. For this reason, no County staff positions are shown for County Fire on this
fund center’s Position Allocation List (PAL).

Responding to Emergencies

Take effective action to protect lives, property and the environment, and to reduce the impact of
all types of disasters and emergencies including fires, floods, earthquakes, rescues, hazardous
materials incidents, medical emergencies, and terrorist attacks.
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Public Protection

FC 140 — County Fire

Total Expenditures: $24,447,817
Total Staffing (FTE): 0.00

Preparing for Emergencies

Working cooperatively with other public safety organizations, provide materials, equipment,
facilities, training and services so that the department and the community will be ready to
respond to emergencies.

Total Expenditures: $4,309,154
Total Staffing (FTE): 0.00

Preventing Emergencies

Educate community members and organizations on how to protect people, property, and the
environment from fires, earthquakes, and other emergencies. Reduce the impacts of
emergencies by establishing fire codes and ordinances, inspecting facilities and reviewing
development proposals, reducing or eliminating fire hazards, and taking enforcement action
when needed.

Total Expenditures: $1,456,115
Total Staffing (FTE): 0.00

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:

FY 2020-21 Accomplishments

* Acomprehensive review of department standard operating guidelines (SOGs) is ongoing
with 35 SOGs updated and or completed for FY 2020-21.

* County Fire completed 1,049 inspections, with 929 compliant and 120 non-compliant with
follow-up.

+ APaid Call Firefighter (PCF) committee has formed and is currently working on evaluating
the PCF program. Improving the PCF program will improve the department’s response
capabilities.

»  County Type lll Incident Management Team were deployed to the Avila Fire and the Pond
Fire, two major fire incidents in the County.

« Shifted fire inspection priority from Business occupancies (B-2) to Educational (E) and
Residential (R) group hotel, motel, apartments of three units or more inspections. This
change in priority was a result of state law SB 1205 which mandates E and R group
occupancy fire inspections.

* Fire inspections completed were 25 out of 26 school inspections, 28 out of 36 hotel/motel
inspections and 13 out of 15 apartment complexes.

* Implemented a digital vehicle repair and maintenance tracking program to help streamline
fleet maintenance and control costs.
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FC 140 — County Fire

Purchased a pre-plan computer program and installed on station computers. Training is
underway and full use of the program to update and standardize all target hazards pre-plans
is targeted for June 2021.

FY 2021-22 Objectives

Complete and or update 20 standard operating guidelines (SOGs).

Develop Emergency Medical Services (EMS) performance measures. These measures will
identify where we are failing to meet current EMS standards throughout the County.

Complete over 10,000 Public Resource Code Section 4291 inspections, to reduce vegetation
and create defensible space around homes.

Reform the Paid-Call Firefighter program to improve department capabilities. This includes
advertisement, community out-reach and recruitment, additional driver-operator training and
company reorganization.

Conduct two major drills involving the County Fire Type Ill Incident Management Team.

Continue SB 1205 State mandated fire inspection program on Educational and Residential
group occupancies. Goal is to inspect 100% of these occupancy types.

Develop a department wide fire station facility security plan to identify and improve physical
security at County fire stations.

Digitize and standardize all Target Hazard Pre-Plans and make them available through the
Mobile Data Computers through remote automatic syncing.

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted  FY 2020-21
Licenses, Permits, and Franchises $582,325 $591,822 $648,558 $648,558 $66,233
Intergovernmental Revenue $3,023,969 $3,215,052 $3,030,038 $3,030,038 $6,069
Charges for Current Services $3,974,553 $4,204 464 $4,081,964 $4,081,964 $107,411
Other Revenues $84,000 $66,517 $84,000 $84,000 $0
Interfund $1,128,583 $1,245,845 $1,278,020 $1,278,020 $149,437
Total Revenue $8,793,430 $9,323,701 $9,122,580 $9,122,580 $329,150
Salary and Benefits $0 $846 $0 $0 $0
Services and Supplies $26,601,421 $21,109,248 $27,131,206 $27,131,206 $529,785
Capital Assets $574,363 $1,816,340 $3,081,880 $3,081,880 $2,507 517
Gross Expenditures $27,175,784 $22,926,434 $30,213,086 $30,213,086 $3,037,302
Less Intrafund Transfers $0 $(1,450) $0 $0 $0
Net Expenditures $27,175,784 $22,924,984 $30,213,086 $30,213,086 $3,037,302
General Fund Support $18,382,354 $13,601,283 $21,090,506 $21,090,506 $2,708,152
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FC 140 — County Fire

Source of Funds Use of Funds

_—=C0therRevenues <1%
Charges for Current Services

14%

Intergovernmental Revenue
10%
Interfund 4%

Licenses, Permits,
and Franchises 2%

Services and Supplies 90%

General Fund Support 70%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for this budget is recommended to increase by $2.7 million or
15% compared to FY 2020-21 Adopted Budget. The primary driver for the General Fund
increase is due to scheduled vehicle and vehicle equipment replacement costs.

Revenue is recommended to increase $329,150 or 4% due primarily to an increase in plan check
fees and fire protection services revenue.

Expenditures are recommended to increase just over $3 million or 11% due to vehicle
replacement costs as stated above. The cost of the County’s contract with CAL FIRE is budgeted
at the same level as FY 2020-21 as the cost of the FY 2021-22 contract is unknown at this time
due to ongoing State labor negotiations. The total recommended contract cost for FY 2021-22 is
$23.1 million and includes a total of 107.00 full time CAL FIRE positions. Of the total contract
amount, $4.2 million is associated with fire service provided to the communities of Los Osos, and
Avila Beach, dispatch services for these communities and other additional jurisdictions, the
County Airport, and a contract with one of the solar farms to provide partial funding for services in
California Valley. These expenses are offset by revenue received in this budget. The
recommended budget maintains current service levels.

This fund center has no Position Allocation List (PAL) as staffing is provided by CAL FIRE.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Quickly respond to calls for help, in order to begin providing assistance as rapidly as possible.

1. Performance Measure: Percentage of calls in areas designated as Urban where first units arrived within seven minutes or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Urban within acceptable time frames. (Success
in areas designated as Urban requires first units to arrive within seven minutes or less, on 90% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 70.00% 69.00% 71.00% 69.00%

Notes: No additional notes.

2. Performance Measure: Percentage of calls in areas designated as Suburban where first units arrived within eight minutes or

less.

This measure evaluates the department’s ability to provide assistance in areas designated as Suburban within acceptable time frames.
(Success in areas designated as Suburban requires first units to arrive within eight minutes or less, on 90% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 67.00% 45.00% 59.00% 43.00%

Notes: No additional notes.

3. Performance Measure: Percentage of calls in areas designated as Rural where first units arrived within fifteen minutes or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Rural within acceptable time frames. (Success in
areas designated as Rural requires first units to arrive within fifteen minutes or less, on 85% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 85.00% 85.00% 85.00% 85.00% 85.00%
Actual 61.00% 82.00% 71.00% 68.00%

Notes: No additional notes.

4. Performance Measure: Percentage of calls in areas designated as Remote where first units arrived within twenty minutes or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Remote within acceptable time frames. (Success
in areas designated as Remote requires first units to arrive within twenty minutes or less, on 80% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 80.00% 80.00% 80.00% 80.00% 80.00%
Actual 87.00% 85.00% 49.00% 56.00%

Notes: No additional notes.

5. Performance Measure: Percentage of calls in areas designated as Underdeveloped where first units arrived within thirty minutes

or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Underdeveloped within acceptable time frames.
(Success in areas designated as Underdeveloped requires first units to arrive within thirty minutes or less, on 75% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 75.00% 75.00% 75.00% 75.00% 75.00%
Actual 90.00% 43.00% 53.00% 56.00%

Notes: No additional notes.
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Department Goal: Quickly respond to calls for help, in order to begin providing assistance as rapidly as possible.

6. Performance Measure: Percentage of calls in areas designated as Urban where second units arrived within eleven minutes or
less.

This measure evaluates the department’s ability to provide assistance in areas designated as Urban within acceptable time frames. (Success
in areas designated as Urban requires seconds units to arrive within eleven minutes or less, on 90% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 90.00% 81.00% 82.00% 85.00%

Notes: No additional notes.

7. Performance Measure: Percentage of calls in areas designated as Suburban where second units arrived within thirteen minutes

or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Suburban within acceptable time frames.
(Success in areas designated as Suburban requires seconds units to arrive within thirteen minutes or less, on 90% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 90.00% 90.00% 90.00% 90.00% 90.00%
Actual 73.00% 57.00% 55.00% 50.00%

Notes: No additional notes.

8. Performance Measure: Percentage of calls in areas designated as Rural where second units arrived within eighteen minutes or

less.

This measure evaluates the department’s ability to provide assistance in areas designated as Rural within acceptable time frames. (Success in
areas designated as Rural requires seconds units to arrive within eighteen minutes or less, on 85% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 85.00% 85.00% 85.00% 85.00% 85.00%
Actual 92.00% 82.00% 69.00% 66.00%

Notes: No additional notes.

9. Performance Measure: Percentage of calls in areas designated as Remote where second units arrived within twenty-eight

minutes or less.

This measure evaluates the department’s ability to provide assistance in areas designated as Remote within acceptable time frames. (Success
in areas designated as Remote requires seconds units to arrive within twenty-eight minutes or less, on 80% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 80.00% 80.00% 80.00% 80.00% 80.00%
Actual 91.00% 89.00% 56.00% 61.00%

Notes: No additional notes.

10. Performance Measure: Percentage of calls in areas designated as Underdeveloped where second units arrived within forty-five

minutes or less.

This measure evaluates the department'’s ability to provide assistance in areas designated as Underdeveloped within acceptable time frames.
(Success in areas designated as Underdeveloped requires seconds units to arrive within forty-five minutes or less, on 75% or more of calls.)

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 75.00% 75.00% 75.00% 75.00% 80.00%
Actual 90.00% 74.00% 67.00% 60.00%

Notes: No additional notes.

County of San Luis Obispo 172 Fiscal Year 2021-22 Final Budget



Public Protection

FC 143 — Court Operations

FC 143 — Court Operations

Contributions to Court Operations provides funding for the County’s financial maintenance of
effort obligations for the operations of the San Luis Obispo County Superior Court.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $2,426,973 $0 0%
Revenue $2,571,147 $(300,089) (10)%
General Fund Support $(144,174) $300,089 (68)%
Staffing Levels 0.00 FTE 0.00 FTE 0%
Ten Year Budget History
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$2,500,000 .\‘/‘ 7% e 'S ' r L A
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$1,500,000
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PURPOSE STATEMENT

To appropriate funding needed to meet the County’s financial maintenance of effort obligations
for the courts. Court Operations is primarily funded by fines charged by the Courts,
supplemented by AB 109 funding, and recording fees. The County Administrative Office
manages the budget for this fund center. The San Luis Obispo Superior Court governs its own
operations.

SERVICE PROGRAMS

Contributions to Court Operations has a total expenditure level of $2,426,973 to provide the
following services. No County staff are allocated to this budget.

Courts

Provides funding for the County’s financial obligations associated with the operation of the

Superior Court of San Luis Obispo.

Total Expenditures: $2,426,973
Total Staffing (FTE): 0.00
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Public Protection

FC 143 — Court Operations

FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted  FY 2020-21
Fines, Forfeitures, and Penalties $2,512,428 $1,862,617 $2,140,812 $2,140,812 $(371,616)
Intergovernmental Revenue $142,959 $142,959 $142,942 $142,942 $(17)
Charges for Current Services $215,849 $440,954 $287,393 $287,393 $71,544
Total Revenue $2,871,236 $2,446,530 $2,571,147 $2,571,147 $(300,089)
Other Charges $2,426,973 $2,426,973 $2,426,973 $2,426,973 $0
Gross Expenditures $2,426,973 $2,426,973 $2,426,973 $2,426,973 $0
General Fund Support $(444,263) $(19,557) $(144,174) $(144,174) $300,089

Source of Funds Use of Funds

General Fund Support-5%
Charges for Current Services
11%
Intergovernmental _
Revenue 5%

> Fines, Forfeitures, and
Penalties 79%

Other Charges 100%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Revenue received in this budget regularly exceeds expenditures each year, resulting in a net
contribution to the General Fund.

The level of General Fund contribution from this fund center is recommended to decrease by
$300,089 or 68% compared to FY 2020-21 adopted levels due to an overall trending decrease in
fees, fines, forfeitures, and penalties in recent years, which has grown more substantial since the
onset of the COVID-19 pandemic. Revenues from charges for services (fees), fines, forfeitures,
and penalties, totaling $2.4 million in FY 2021-22, are primarily estimated based on FY 2019-20
actuals, for which the impacts of the COVID-19 pandemic were present during part of the year.
The amount of revenue actually received each year is dependent on the mix of cases heard by
the Courts and judicial decisions to waive any or all fees, fines, and penalties. Expenditures are
recommended to remain at FY 2020-21 adopted levels. The two main expenditure items in this
budget are the State-mandated Maintenance of Effort (MOE) totaling $1.8 million, and the County
facility charge totaling $529,882. These expenditures are fixed and do not change from year to
year.

This fund center does not have a Position Allocation List (PAL). The recommended budget for
Court Operations includes funds that will maintain services at current levels.
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BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None requested.

el
<
=
=
o
=
=]
=,
@
Q
=
o
=]

County of San Luis Obispo 175 Fiscal Year 2021-22 Final Budget



Public Protection

FC 132 — District Attorney

FC 132 — District Attorney

Dan Dow - District Attorney

The District Attorney’s Office provides criminal prosecution and protects the rights of crime vic-
tims in the county. The office is headed by an elected District Attorney.

BUDGET AT A GLANCE
Change from
FY 2021-22 Adopted FY 2020-21 Adopted % Change
Expenditures $21,642,314 $1,146,731 6%
Revenue $7,930,257 $103,912 1%
General Fund Support $13,712,057 $1,042,819 8%
Staffing Levels 110.50 FTE 0.00 FTE 0%
Ten Year Budget History
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MISSION STATEMENT

The mission of the San Luis Obispo County District Attorney’s Office is to bring justice and safety
to our community by aggressively and fairly prosecuting crime and protecting the rights of crime
victims.

SERVICE PROGRAMS

The District Attorney has a total expenditure level of $21,668,314 and a total staffing level of
110.50 FTE to provide the following services:

Administration

To provide overall policy development, program supervision, fiscal and personnel administration,
automation management and community relations.

Total Expenditures: $1,727,236
Total Staffing (FTE): 10.00
Victim-Witness Services

To inform victims of crime and their families of their constitutional and statutory rights and to
assist them by providing crisis and support services including information, notification, and
restitution assistance to aid in the recovery from physical, emotional and financial injuries; and to
minimize the inconvenience for victims and witnesses to appear in court by providing court
information updates and travel assistance.

Total Expenditures: $2,442,584

Total Staffing (FTE): 20.50

Prosecutions

To review, file, investigate and prosecute felony, misdemeanor and juvenile criminal violations in

a vigorous, efficient, just and ethical manner.

Total Expenditures: $16,098,475
Total Staffing (FTE): 74.00
Special Prosecutions

To investigate and pursue legal remedies to resolve consumer and environmental complaints,
public integrity complaints, and white-collar fraud, including workers compensation and real
estate fraud.

Total Expenditures: $1,400,019
Total Staffing (FTE): 6.00

ACCOMPLISHMENTS AND OBJECTIVES

Following are some of the department’s notable accomplishments for FY 2020-21 and some
specific objectives for FY 2021-22:
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FC 132 — District Attorney

FY 2020-21 Accomplishments

The 2020-21 fiscal year presented us with historic challenges due to the COVID-19
pandemic. Despite temporary court closures, social distancing measures, and quarantines of
justice partner staff, our team continued to perform exemplary work in support of our mission
to bring safety to our community. While some counties were never able to hold jury trials, we
were able to complete 20 jury trials and we implemented new technology to appear via
remote video for hearings that did not require courtroom appearance. These
accomplishments reflect great credit upon the clerical, investigative, administrative, victim
advocate, and attorney staff of the District Attorney’s Office.

Significant cases in FY 2020-21 included the following:

* People v. Sean Christopher Maneely — Maneely admitted to committing voluntary man-
slaughter in a stabbing death that occurred during an altercation in Morro Bay. He was
sentenced to six years in State prison.

+ People v. David Carl Angello, Jr. — Jury conviction for two felony counts of deterring a
peace officer by threat of force and two felony counts of criminal threats. Sentenced to
four years in State prison.

* People v. Nicholas Christopher Ron, et al — Charged with murder of missing Paso Robles
resident, Trevon Perry (27). The investigation led to the discovery of Mr. Perry’s bodily
remains at a residence in Riverside County.

* People v. Jess Drue Brasuell lll — Jury conviction for 20 felony counts including multiple
sex crimes on four child victims. Sentenced to 47 years and 4 months in State prison.

+ People v. Michael Isodor Wallravin — Jury conviction for armed bank robbery in Paso
Robles. This marked Wallravin’s third strike and he was sentenced to 25-years-to-life in
State prison.

In November 2020, the Christopher G. Money Victim Witness Assistance Center acquired a
Courthouse Service Dog to assist victims at the District Attorney’s Office while testifying in
Court and during events in the field, enhancing a trauma-informed approach to victim
services.

The Mass Victimization Advocate (MVA) finalized the internal plan and protocols for
responding to mass victimization and terrorism incidents and initiated outreach and
communications with other agencies to integrate the Crisis Response Team (CRT) as a
resource for crisis response.

The MVA coordinated a limited scale response to an active shooter incident in Nipomo on
August 21, 2020. There were no innocent persons injured or killed during this incident, but
the impact on the community was significant. The MVA organized and staffed an assistance
center with Advocates and Counselors to offer support, resource assistance and services.

Victim Witness Assistance Center staff conducted 16 outreach events and presentations to
community agencies and varied senior citizen groups, informing them of common scams
targeting the elder adult population.

Central Coast Cyber Forensic Laboratory (CCCFL) hosted six trainings for local, State, and
Federal law enforcement agencies on digital evidence gathering and provided assistance to
law enforcement agencies throughout Central California.

Hosted multiple Human Trafficking Awareness trainings for hospitality industry workers to
educate personnel about human trafficking, fulfilling the requirements of Senate Bill 970.

County of San Luis Obispo 178 Fiscal Year 2021-22 Final Budget



Public Protection

FC 132 — District Attorney

With a new Spanish Speaking Forensic Interviewer for the Child Abuse Interview Team
(CAIT), the District Attorney’s Office was able to conduct 89 Spanish speaking interviews in
the first 10 months of calendar year 2020. This incumbent also facilitated certification of the
CAIT program bringing it into compliance with the Child-Advocacy Center model.

Participated in the development and launch of the Mental Health Diversion program with the
court, defense bar, Sheriff's Office, Probation, County Behavioral Health and County Drug
and Alcohol Services to better serve offenders with mental iliness and, where appropriate,
divert them to services and away from the criminal justice system.

Developed a Public Case Search tool, now active on the District Attorney’s website, which
allows the public to search information on cases and view upcoming trial dates, streamlining
access to public case information, increasing transparency with the public and reducing staff
time required for responding to requests for information and updates on cases and court
dates.

Implemented eDiscovery technology system providing evidence and investigative reports to
defendants in a more efficient and accurate manner, ensuring compliance and fairness in all
cases.

Implemented eSignatures for legal documents utilizing existing Prosecutor by Karpel
technology, thus improving efficiencies in processing time.

FY 2021-22 Objectives

Christopher G. Money Victim Witness Assistance Center will effectively utilize the Courthouse
Service Dog to assist victims at the District Attorney’s Office while testifying in Court and
during events in the field, enhancing a trauma-informed approach to victim services.

Re-launch Project LEAD (Law Enrichment and Decision-Making), an educational program for
local 51 grade students to teach them about the criminal justice system and the importance
of making good life decisions.

Expand District Attorney’s Misdemeanor Diversion Program to reduce recidivism further for
low-level offenses.

Expand collaboration with local law enforcement agencies to provide increased awareness of
the prosecutorial process to improve the quality of investigations and lead to more successful
prosecution of criminal cases.

Assist and provide training to law enforcement at the Central Coast Cyber Forensic
Laboratory on best practices for collecting, extracting and analyzing electronic evidence.
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FINANCIAL SUMMARY
FY 2020-21 FY 2020-21 FY 2021-22 FY 2021-22 Change from
Adopted Actual Recommended Adopted FY 2020-21
Licenses, Permits, and Franchises $75,893 $74,094 $74,280 $74,280 $(1,613)
Fines, Forfeitures, and Penalties $303,335 $81,376 $287,835 $287,835 $(15,500)
Intergovernmental Revenue $6,879,884 $7,102,613 $7,023,167 $7,023,167 $143,283
Charges for Current Services $351,998 $277,962 $329,740 $329,740 $(22,258)
Other Revenues $215,235 $101,038 $215,235 $215,235 $0
Total Revenue $7,826,345 $7,637,083 $7,930,257 $7,930,257 $103,912
Salary and Benefits $18,315,257 $18,024,072 $19,304,409 $19,304,409 $989,152
Services and Supplies $2,119,827 $1,911,246 $2,363,906 $2,363,906 $244,079
Other Charges $86,499 $112,633 $0 $0 $(86,499)
Capital Assets $0 $17,632 $0 $0 $0
Gross Expenditures $20,521,583 $20,065,583 $21,668,314 $21,668,314 $1,146,731
Less Intrafund Transfers $(26,000) $(24,507) $(26,000) $(26,000) $0
Net Expenditures $20,495,583 $20,041,076 $21,642,314 $21,642,314 $1,146,731
General Fund Support $12,669,238 $12,403,993 $13,712,057 $13,712,057 $1,042,819

Source of Funds Use of Funds

Charges for Current Services 2%
Fines, Forfeitures, and Penalties g~
1%

gkicenses, Permits, and Franchises <1%

=—Services and Supplies 11%

__Intergovernmental
Revenue 32%

General Fund \fOther Revenues 1%
Support 63%

Salary and Benefits 89%

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The level of General Fund support for this fund center is recommended to increase by
$1,042,819 or 8% compared to FY 2020-21 adopted levels. Revenues are recommended to
increase by $103,912 or 1% compared to FY 2020-21 adopted levels, primarily due to changes in
State requirements for reimbursable expenses for Sexually Violent Predator cases and minor
increases in other State aid.

Expenditures are recommended to increase by $1,146,731 or 6% compared to FY 2020-21
adopted levels. The increase is primarily driven by increases in negotiated salaries and benefits.
Services and supplies are also recommended to increase, due primarily to increased
interdepartmental charges.
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The FY 2021-22 recommended Position Allocation List (PAL) for the department is unchanged
from the FY 2020-21 adopted PAL.

BOARD ADOPTED CHANGES

None.

BUDGET AUGMENTATION REQUESTS ADOPTED

None.

BUDGET AUGMENTATION REQUESTS NOT ADOPTED

Title: Add 1.00 FTE Deputy District Attorney lll to create a Vertical Prosecution program for Elder Abuse cases

Expense: Funding Source(s):
$198,473 General Fund: $198,473

Intended Results:
1. Chair the monthly Elder Abuse Prosecution Team meetings with assigned Victim Advocates and a District Attorney Investiga-

tor to establish effective and efficient protocols and working relationships within the team.

2. Establish solid working relationships with law enforcement and other governmental and community stakeholders, positioning
the vertical elder abuse prosecutor as subject matter expert in the County.

3. Attend one (1) specialized elder abuse prosecutor training event per year to ensure continued learning and development of
subject matter expertise.

GOALS AND PERFORMANCE MEASURES

Department Goal: To promote public safety through the efficient and appropriate use of investigations and criminal sanctions so
as to deter criminal activity, protect society and punish criminal conduct.

1. Performance Measure: Total number of adult criminal cases referred to, reviewed, and filed or diverted by the District Attorney’s
Office.

This measure tracks the number of adult criminal cases that are submitted to the District Attorney’s Office from law enforcement agencies, the
number of cases reviewed, and the number of cases filed with the Superior Court or diverted to diversion programs. Cases filed with the
Superior Court or diverted must be able to be proven beyond a reasonable doubt. In an adult criminal case, an individual over 18 years of age
is being charged with a criminal offense enumerated within the standard California codes (such as the Penal Code and Health and Safety
Code).

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00 0.00 13,000.00 13,000.00 13,000.00
Actual 0.00 11,622.00 11,952.00 11,925.00

Notes: New measure in FY 2019-20. The target for FY 2020-21 was not met due to the impacts of the COVID-19 pandemic.

Department Goal: To maximize the efficient use of criminal justice system resources by promptly and effectively handling cases.

2. Performance Measure: Percentage of misdemeanor cases brought to final disposition within 90 days of arraignment.

The percentage of misdemeanor criminal cases which are brought to a final disposition within 90 days of arraignment as tracked by the '90-day
case aging' report generated by the District Attorney’s Office and the Court.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 84.00% 85.00% 85.00% 80.00% 80.00%
Actual 80.00% 77.00% 62.30% 42.50%

Notes: The target for FY 2020-21 was not met due to the impacts of the COVID-19 pandemic.
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3. Performance Measure: Number of Misdemeanor cases referred to the First Time Offender Misdemeanor Diversion program,
number of program completions, and amount of restitution collected for victims through the program.

The number of cases diverted to the First Time Offender Misdemeanor Diversion program are tracked in the District Attorney’s case
management system and by the program provider Pacific Educational Services (PES). Data on the number of program completions and the
restitution collected are gathered by the local program provider PES. Diversion reduces workload for the Courts and affords the participant an
opportunity to keep a clean record and learn from the experience how criminal behavior negatively affects the individual and society at large.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 0.00 0.00 1,100.00 1,100.00 1,000.00
Actual 0.00 851.00 764.00 541.00

Notes: New measure in FY 2019-20. The FY 2020-21 target number of referred cases is 1,100 vs 541 actual. The target number of completed
cases is 750 vs 298 actual. The target number for restitution collected is $20,000 vs $0 actual; however, there are three cases from FY 20-21
that are still pending restitution. Over the past year we have seen a significant drop in these types of cases, which typically involve college
students, due to pandemic social restrictions including the temporary closure of bars and limited in person instruction. The targets for FY 2020-
21 were not met due to the impacts of the COVID-19 pandemic.

Department Goal: To promote a community approach to juvenile crime which blends the effective use of treatment or diversion
programs with the appropriate use of criminal sanctions so as to rehabilitate the juvenile and deter criminal activity.

4. Performance Measure: Number of juvenile criminal prosecution petitions reviewed and filed annually.

This measures the number of new juvenile criminal petitions, probation violations and miscellaneous cases filed with the Superior Court per
year. A juvenile petition is defined as a Superior Court document charging an individual under 18 years of age with a criminal offense
enumerated within the standard California codes (such as the Penal Code and Health and Safety Code). Not adhering to the terms and
conditions of these sustained petitions results in probation violations and subsequent District Attorney Office action.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 180.00 175.00 175.00 195.00 175.00
Actual 297.00 196.00 154.00 98.00

Notes: The target for FY 2020-21 was not met due to the impacts of the COVID-19 pandemic.

Department Goal: Assisting victims to recover from the aftermath of crime and minimizing the inconvenience to witnesses
involved in the criminal justice system.

5. Performance Measure: In crimes against persons filed, the percentage of crime victims who are contacted for services within
three business days of referral to the Christopher G. Money Victim Witness Assistance Center.

Victim Witness advocates provide a wide variety of services to crime victims including information about their legal rights, case information
and updates, court escort and support during hearings, assistance with state compensation claims, restraining ord er assistance, and many
other services. This measure tracks timeliness of Victim Witness advocates contacts in cases charged by the District Attorney, to provide
services and maximize prosecution. In cases still under investigation victims are assisted with appropriate services.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 97.00% 97.00% 97.00% 93.00% 93.00%
Actual 94.00% 90.00% 89.00% 93.00%

Notes: No additional notes.
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6. Performance Measure: Percentage of local crime victim compensation claims verified and recommended for approval by the
Victim Witness Claims Unit that are also approved by the State for payment to victims and service providers.

The Christopher G. Money Victim Witness Assistance Center contracts with the California Victim Compensation Board (CALVCB) to provide
claim verification at the local level, thereby expediting claim benefits and improving the prompt repayment of out-of-pocket losses resulting
from crime to the victim.

FY 2017-18 FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22
Target 97.00% 97.00% 97.00% 97.00% 97.00%
Actual 97.00% 97.00% 93.50% 91.00%

Notes: The target for FY 2020-21 was not met partially due to the impacts of the COVID-19 pandemic and partially due to unknown factors.

Department Goal: To increase the criminal justice efficiency response to crime victims and witnesses.

7. Performance Measure: Percentage of witnesses, including officers, who receive mailed subpoenas and which subpoenas are
confirmed by the Christopher G. Money Victim Witness Assistance Center.
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For a subpoena to have legal effect, it must be personally served or mailed, and its receipt confirmed. This measure tracks the percentage of
mailed subpoenas that are confirmed by the Christopher G. Money Victim Witness Assistance Center to save law enforcement the time and
expense of personall