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IN TR O D UC TIO N S

C O M M I T T E E  M E M B E R S :  I N T R O D U C E  Y O U R S E LV E S  U S I N G  T H E  C H A T  B O X  
F U N C T I O N



CO M M ITTE E  
SC H E D ULE

Thursdays 4 : 0 0 -5 : 0 0 P M

• 1 1 / 3 0 / 2 3

• PIT Start Time; Incentives;  Survey

• 1 2 / 7 / 2 3

• Survey;  Incentives;  Recruitment

• 1 2 / 1 4 / 2 3

• Mapping; Incentives;  Recruitment

• 1 2 / 2 1 / 2 3

• Mapping; Volunteer Training;  
Recruitment

• 1 / 4 / 2 4

• Volunteer Training;  Recruitment

• 1 / 1 1 / 2 4

• Recruitment

• 1 / 1 8 / 2 4

• Finalize Day-of-PIT tasks



4

C U R R E N T S TA R T T IM E :  
4 : 3 0 A M

P IT Start 
Time



IN C E N TIV E S
G UIDE IN C EN TIVES

Items larger in value to show appreciation to 
guides with lived experience

SURVEY IN C EN TIVES
Incentives for individuals who complete the survey

• G ift cards

• Wellness bags

• Pet supplies



SUR V E Y TO O L
HUD-required 

questions

VS

Supplemental 
Q uestions







CO M M ITTE E  A SSIG N M E N T
Review the 2023 Survey Tool in comparison to the 2024 Tool (with only HUD-Required questions).
If there are supplemental questions you want added, bring your ideas to the next meeting!



N E X T M E E TIN G
T H U R S D A Y,  D E C E M B E R  7 ,  2 0 2 3

T O P I C S :  S U R V E Y,  I N C E N T I V E S ,  R E C R U I T M E N T
Amy W yatt
amy@thurmondconsultingllc.com
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