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DESCRIPTIONS OF WIOA YOUTH PROGRAM ELEMENTS 

 

Program Element 1 – Tutoring, Study Skills Training, Instruction, and Dropout 
Prevention Services  

Tutoring, study skills training and instruction that lead to a high school diploma or its 
equivalent, including a recognized certificate of attendance or similar document for 
individuals with disabilities, are reported under program element 1. These services 
focus on providing academic support, helping a youth identify areas of academic 
concern, assisting with overcoming learning obstacles, and providing tools and 
resources to develop learning strategies. Local Areas may provide tutoring, study skills 
training, and instruction in a one-one and group setting, through resources and 
workshops. 

Program element 1 also includes secondary school dropout prevention strategies that 
keep a youth in school and engaged in formal learning or training. These activities 
include, but are not limited to, tutoring, literacy development, active learning 
experiences, after-school opportunities, and individualized instruction (TEGL 21-16). 

 

Program Element 2 – Alternative Secondary School Services or Dropout Recovery 
Services  

Alternative secondary school services that assist youth who have struggled in traditional 
secondary school education, are reported under program element 2. These services 
include, but are not limited to, basic education skills training, individualized academic 
instruction, and English as a Second Language training. Program element 2 also 
includes dropout recovery services aimed at getting youth who have dropped out of 
secondary education back into a secondary school or alternative secondary school/high 
school equivalency program (TEGL 21-16). Examples of these services include credit 
recovery, counseling, and educational plan development. While there is some overlap 
with dropout prevention strategies (program element 1), the activities within both 
program elements are provided with the goal of helping youth re-engage and persist in 
education that leads to the completion of a recognized high school equivalent.  

 

Program Element 3 – Paid and Unpaid Work Experience  

Paid and unpaid work experiences must include academic and occupational education 
(provided either concurrently or sequentially) and may include the following:   

• Summer employment opportunities and other employment opportunities available 
throughout the school year. Local Areas may, but do not have to, provide 
summer employment opportunities. Local Areas have the flexibility to decide 
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which work experiences are provided as long as the Local Area spends at least 
20 percent of their WIOA youth formula allocation on work experience (Title 20 
CFR Section 681.620).  

• Pre-apprenticeship programs. Pre-apprenticeship is a program designed to 
prepare individuals to enter and succeed in an apprenticeship program. Pre-
apprenticeship programs include the following elements:  

− Training and curriculum that aligns with the skill needs of employers in the 
economy of the state or region involved.  

− Access to educational and career counseling and other supportive 
services, directly or indirectly.  

− Hands-on, meaningful learning activities that are connected to education 
and training activities.  

− Opportunities to attain at least one industry-recognized credential.  
− A partnership with one or more registered apprenticeship programs that 

assists in placing individuals who complete the pre-apprenticeship 
program in a registered apprenticeship program (Title 20 CFR Section 
681.480).  

• Internships and job shadowing. Job shadowing is a temporary, unpaid exposure 
to the workplace in an occupational area of interest to the participant and may 
last anywhere from a few hours to a week or more (TEGL 21-16). 

• On-the-job training (OJT) opportunities. OJT means training by an employer that 
is provided to a paid participant while engaged in a job that meets the following 
criteria:  

− Provides knowledge or skills essential to the full and adequate 
performance of the job.  

− Is made available through a program that provides reimbursement to the 
employer of up to 50 percent of the wage rate of the participant or up to 75 
percent in circumstance of extraordinary costs of providing the training 
and additional supervision related to the training.   

− Is limited in duration to the occupation for which the participant is being 
trained, taking into account the content of the training, the prior work 
experience of the participant, and the service strategy of the participant as 
appropriate (WIOA Section 3[44]). 

 

Program Element 4 – Occupational Skills Training  

Occupational skills training is an organized program of study that provides specific 
vocational skills that lead to proficiency in performing actual tasks and technical 
functions required by certain occupation fields at entry, intermediate, or advanced 
levels. Local Areas must give priority consideration to training programs that lead to 
recognized postsecondary credentials that align with in-demand industry sectors or 
occupations in the Local Area. 
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Occupational skills training must meet the following criteria:  

• Be outcome-oriented and focused on an occupational goal specified in the 
individual service strategy.  

• Be of sufficient duration to impart the skills needed to meet the occupational goal.  
• Lead to the attainment of a recognized postsecondary credential.  
• Meet the quality standards in WIOA Section 123.   

 (Title 20 CFR Section 681.540)  

 

Program Element 5 – Education Offered Concurrently with Workforce Preparation and 
Training for a Specific Occupation  

This program element reflects an integrated education and training model. Additionally, 
it describes that workforce preparation activities, basic academic skills, and hands-on 
occupational skills training are to be taught within the same time frame and connected 
to training in a specific occupation, occupational cluster, or career pathway. While 
programs developing basic academic skills, which are included as part of alternative 
secondary school services and dropout recovery services, workforce preparation 
activities that occur as part of a work experience, and occupational skills training can all 
occur separately and at different times (and are counted under separate program 
elements), this program element refers to the concurrent delivery of these services 
which make up an integrated education and training model (TEGL 21-16) 

 

Program Element 6 – Leadership Development Opportunities  

This program element encourages responsibility, confidence, employability, self-
determination, and other positive social behaviors. Positive social behaviors include the 
following:  

• Exposure to postsecondary educational possibilities.  
• Community and service-learning projects.  
• Peer-centered activities, including peer mentoring and tutoring.  
• Organizational and team work training.  
• Training in decision-making such as determining priorities and problem solving.  
• Citizenship training, including life skills training such as parenting and work 

behavior training.  
• Civic engagement activities which promote quality of life in a community.  
• Other leadership activities that place youth in a leadership role such as serving 

on the Standing Youth Committee.   

 (Title 20 CFR Section 681.520)  
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Program Element 7 – Supportive Services  

Supportive services are services that enable an individual to participate in WIOA 
activities. Supportive services include, but are not limited to, the following:  

• Linkages to community services. 
• Assistance with transportation. 
• Assistance with child care and dependent care.  
• Assistance with housing.  
• Needs-related payments.  
• Assistance with educational testing.  
• Reasonable accommodations for youth with disabilities.  
• Legal aid services.  
• Referrals to health care.  
• Assistance with work attire and work-related tools including eyeglasses and 

protective eye gear.  
• Assistance with books, fees, school supplies, and other necessary items for 

student enrolled in postsecondary education classes.  
• Payments and fees for employment and training-related application, tests, and 

certifications.  

(Title 20 CFR Section 681.570)  

 

Program Element 8 – Adult Mentoring  

Adult mentoring must last at least 12 months and may take place both during the 
program and following the youth’s exit from the program. Local Areas may use group 
mentoring and electronic mentoring, but at a minimum, the youth program must match 
the youth with an individual mentor with whom the youth interacts on a face-to-face 
basis. Case managers may serve as adult mentors in areas where adult mentors are 
sparse, however, Local Areas are strongly encouraged to find adult mentors who are 
not case managers (TEGL 21-16).  

 

Program Element 9 – Follow-up Services  

Follow-up services for youth may include supportive services, adult mentoring, financial 
literacy education, services that provide labor market and employment information 
about in-demand industry sectors, and activities that help youth prepare for and 
transition to postsecondary education and training. When Local Areas provide these 
program elements as follow-up services, they must occur after the exit date in order to 
count as follow-up services. Additionally, Local Areas should document in the case file 
that the program elements were provided as follow-up services post exit (TEGL 21-16). 
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Program Element 10 – Comprehensive Guidance and Counseling  

This program element provides individualized counseling to participants and may 
include drug and alcohol abuse counseling, mental health counseling, and referral to 
partner programs. Local Areas and youth service providers may directly provide 
counseling. When a Local Area or youth service provider refers a youth for counseling 
services that they are unable to provide, the Local Area or service provider must 
coordinate with the referred counseling organization to ensure continuity of service 
(TEGL 21-16) 

 

Program Element 11 – Financial Literacy Education  

Financial literacy education includes information and activities such as creating budgets, 
setting up checking and saving accounts, managing spending, understanding credit 
reports, and protecting against identity theft. Local Areas may find the Financial Literacy 
Education Commission’s guide, “Incorporating Financial Capability with Youth 
Employment Programs”, a useful resource on how to partner with financial institutions 
(TEGL 21-16).  

 

Program Element 12 – Entrepreneurial Skills Training  

This program element helps youth develop the skills associated with starting and 
operating a small business. Such skills may include the ability to take initiative, 
creatively seek out and identify business opportunities, develop budgets and forecast 
resource needs, understand various options for acquiring capital and the trade-offs 
associated with each option, and communicate effectively and market oneself and one’s 
ideas. Approaches to teaching youth entrepreneurial skills may include the following:  

• Entrepreneurship education that provides an introduction to the values and 
basics of starting and running a business, such as developing a business plan 
and simulations of business start-up and operation.  

• Enterprise development which provides supports and services that incubate and 
help youth develop their own businesses, such as helping youth access small 
loans or grants and providing more individualized attention to the development of 
viable business ideas.  

• Experiential programs that provide youth with experience in the day-to-day 
operation of a business.  

 (Title 20 CFR Section 681.560)  

 

Program Element 13 – Services that Provide Labor Market and Employment 
Information   
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These services provide labor market and employment information about in-demand 
industry sectors or occupations available in the Local Area. Services may include career 
awareness, career counseling, and career exploration. Career counseling provides 
advice and support in making decisions about what career path to take and may include 
providing information about resume preparation, interview skills, potential opportunities 
for job shadowing, and the long-term benefits of postsecondary education and training. 
In addition to connecting youth to self-service labor market information (LMI) tools, 
youth providers should share and discuss state and local LMI with youth participants 
(TEGL 21-16). 

 

Program Element 14 – Postsecondary Preparation and Transition Activities   

This program element prepares IS youth and OS youth for postsecondary education 
after attaining a high school diploma or its recognized equivalent. Activities include 
exploring postsecondary education options such as registered apprenticeships, 
technical training schools, community colleges and four-year colleges and universities. 
Additional services may include, but are not limited to, the following:  

• Preparing youth for the SAT/ACT   
• Assisting with college admission applications  
• Searching and applying for scholarships and grants  
• Filling out financial aid applications   
• Connecting youth to postsecondary programs  

 (Title 20 CFR Section 681.460) 


