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1. Measure county workforce characteristics

Research A : . | h.
Objectives SSESS current workrorce aemograpnics

* Analyze workforce needs in infrastructure-
related sectors

* Analyze performance of key industry
clusters

2. Assess current economic trends and their
impacts on workforce demand and supply

3. |dentify challenges and opportunities for
workforce development in San Luis Obispo
County




Methodology

1. Conduct executive interviews with key
regional stakeholders.

2. Compile and analyze economic,
employment, and demographic data

3. Conduct follow-up interviews to identify
challenges and opportunities for
workforce development




Key Finding
#1

San Luis Obispo County’s economy is recovering from the COVID-19
pandemic more quickly than the rest of the state. The county’s
unemployment rate has continued to fall, reaching pre-pandemic
levels in 2022.
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California Employment Development Department (EDD). Local Area Unemployment Statistics, 2018-2023.



The county has a higher concentration of low-wage jobs than the

Key Find i ng rest of the state, and the share of high-wage jobs is falling.
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All of the mid-earning industry clusters, from 2018 to 2022,
experienced growth in San Luis Obispo County.

Key Finding
#3
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Lowest-earning industry clusters, from 2018 to 2022, experienced
mixed growth in San Luis Obispo County, with agriculture and

Key Fi“d i ng tourism increasing and logistics, retail, and other services
#4

declining.
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San Luis Obispo County has had a difficult time retaining high-level

Key Finding local talent.
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San Luis Obispo County has a “U-shaped” age distribution.

Key Finding
H#6
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Housing burdens are significant in San Luis Obispo County.

Key Finding
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Crucial sectors of the county’s infrastructure workforce have lost jobs in
recent years. Absent current investments in local talent, future projects
may be delayed if workers from outside the region are not available to

Key F i “d i#g shore up the county’s infrastructure workforce.
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The county's residential construction workforce is aging, and a
wave of retirements is approaching.

Key Finding
#9
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Next Step #1:

Develop the entrepreneurial ecosystem to
support the growth of new local businesses,
particularly in higher-wage sectors.

Support the needs of remote workers by
investing in local transportation and
telecommunications infrastructure and better
understand their role in the county economy.

Ensure an adequate supply of local affordable
housing to ensure that high housing costs do
not constrain local labor market growth.



@0 Develop local employment pathways for

nigher-wage jobs. Foster connections
netween local educational institutions and

ocal businesses.

Next Step #2:

Partner with education providers to fill skills
@ gaps in pathways to higher-wage jobs. Work

with Cuesta College, Cal Poly, and labor unions

to develop training courses and programs to fill

skills g£aPS. (See Appendix A in the report)

., Support local hiring initiatives in high-wage

@ construction jobs to maximize employment
opportunities for residents that will arise due
to upcoming infrastructure investments.
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