COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL

(1) DEPARTMENT (2) MEETING DATE {3) CONTACT/PHONE
Auditor - Controller 5/7i2013 Kerry Bailey 788-2979/Matt Purkiss 781-5099

{4) SUBJECT
Consideration of a follow-up review of the Home Detention and Alternative Work Programs.

{5) RECOMMENDED ACTION
It is recommended that the Board receive the item and file.

(6) FUNDING (7) CURRENT YEAR (8) ANNUAL FINANCIAL (9) BUDGETED?
SOURCE(S) FINANCIAL IMPACT IMPACT Yes
$0.00 $0.00

{10) AGENDA PLACEMENT
{X} Consent { } Presentation { } Hearing (Time Est. __) { }Board Business (Time Est.__ )

(11) EXECUTED DOCUMENTS
{} Resolutions { } Contracts { } Ordinances {X} NA

{12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) (13) BUDGET ADJUSTMENT REQUIRED?
NIA BAR ID Number: .

{ } 4/5th's Vote Required {X} NA
{14) LOCATION MAP | (15) BUSINESS IMPACT STATEMENT? (16) AGENDA [TEM HISTORY
N/A No { }N/A Date: April 12, 2011

{17) ADMINISTRATIVE OFFICE REVIEW
Nikki J. Schmidt

{18) SUPERVISOR DISTRICT(S)
All Districts -
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County of San Luis Obispo

TO: Board of Supendsors

FROM: James P. Erb, CPA, Auditor - Controller

DATE: 5/7/2013

SUBJECT: Consideration of a follow-up review of the Home Detention and Alterative Work Programs.

RECOMMENDATION

It is recommended that the Board receive the item and file.

DISCUSSION

Under provision of California Codes 1203.016 and 4024.2 the Board of Supenisors authorized the Sheriff-Coroner to offer
the Home Detention and Alternative Work Programs for minimum security inmates and low risk offenders. Participation in

either of the programs is woluntary, and application fees and daily participation fees are charged to cover the costs to the
County, Payments from participants may be made in cash or by credit card at the cashier's window, or on-line through
GowPayNet.

Cur office identified internal control weakness and provided recommendations to strengthen intemal controls during a
revew of the Home Detention and Altemative Work Programs conducted in March 2011. We recently performed a follow-
up review to determine if the Sheriff-Coroner's Department implemented the recommendations provided in our March 29,
2011 report and submitted for the Beoard's consideration on April 12, 2011,

The progress and results of our follow-up review and compilation of the report were delayed due to the need to reassign
staff to perform the State mandated agreed-upon procedures audits required by ABX1 26 which dissolved redewvelopment
agencies throughout the state.

OTHER AGENCY INVOLVEMENT/IMPACT

Sherif-Coronet.

FINANCIAL CONSIDERATIONS

The Home Detention and Altemnative Work Programs generated revenue of $394,728 during fiscal year 2010-11 to offset
the cost of administering these alternatives to incarceration.

FOLLOW-UP RESULTS

We found that the Department has implemented our recommendations as detailed in the attached follow-up report fothe
Sherif-Coroner.

Monitoring activities, including follow-up revews, help maintain reporting accountability and responsibility and contribute
to the County’s vision of a well-governed community.
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ATTACHMENTS

1. Home Detention and Alternative Work Programs Follow-Up Report
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COUNTY OF SAN LUIS OBISPO

Office of the Auditor-Controller James P. Erb, CPA, CICA
Auditor-Controller
1055 Monterey Street, Room D720
San Luts Obispo, Californta 93408 James Hawilton, CPA Assistant
Phone (B05) 781-50406 - Bux (805) 7811220 Lydia Corr, CPA Deputy
wwwslocauntyca.goviac Tamara Kalziks, CPA Deputy
T TAN PARKINSON, SHERIFF-CORONER

FROM: JAMES P ERB, AUDITOR-CONTROLLE

DATE: APRIL 22, 2013 "

SUBJECT:  FOLLOW-UP REVIEW OF THE HOME DETENTION AND ALTERNATIVE WORK
PROGRAMS

Dur offlce previously petformed a review of the Home meteniﬁsm airiel A

lternative Work Programs
and issued o pepiort ta-you on Match 29, 2011, 'We rece

a follow=up review to

determine If the Sherlffs Department Implemeited the racommendations identified in the audit
report,

!Jnéa@r prewisiof of California Codes 1203.016 and 4024.2 the Board of Bupervisors authorized
the SherdffCaroner fo offer the Home Detention and Alternative-Work Pregmms for minimum
security inmates and low risk offenders. Participation In fther of the prograims 15 voluntary,
and application fees and daily participation fees are charged to-cover the costs to the County.
Togetherthe programs genarated revenue of $394,728 during fiscal year 2040-11 to offset the
cost of adminigtering these alternatives to incarceration, Payments from participants may be
made in cash or-by credit:card at the cashier’s window, or on-ling through GovPayNet. The
caghier déposits the payments made for the program at the Sheriff's Business Office, and the
Sheriff's Business Office In turn deposits the collections.at Unign Bank,

Purpose

The purpose:of our follow up review was to determine-if the Sherlff's Department implemented
. the recommendations provided in our March 29, 2011 report.

Scope

We reviawed the internal controls ard the-frequency of deposits for fiscal yesr 2012-13 as

needed toverify the implementation 6f our recomrmendations..

Methodology

We conducted Interviews and physical observations to avaluate Internal controls, and we
conducted interviews with management and reviewed deposit receipts at the Sherifs Business
Office to detennine the freguency of deposits.
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Resuits
We found that the Departiment has imiplemente

d the two recommendations provided In the

ptior audit report, The follow-up results to the findings and recommendations from that report
are discussed below:

I, Internal Cnntrols Inad&quate

Internal controls are the primary method by which depariments reduce the Hsk for
reporting errors, misappropriation, and theft, and are designed to provide reasonable
assurance regarding effectiveness and effidency of operations; refiablfity of financial
reporting; and compliance with applicable taws, regulations, poficies, and proceduras,
We determined intetnal controls were Insdeguate because there was no separation of
cash handling, reporting, and reconelling duties. In addifion there were no processes to
reconcile and verify- accounts, balances, deposits, and pariicipant compllance. Mahagers
wera inaware of the required Interal controls and stated they were under th
Impression the Sheriff's Business Office was parforming recenciiiation and varification of
depogits. The fatk of intetnal controls resulted in an increased sk for reporting errors,
misappropriation, and theft; no verification of participants’ compliance with court orders;
andng assurande of the reliability of financial reporting,

Recommendation

- The Sheriff's Office must update record keeping of financial and particivant data th the
two programs. The recording and maintenance of payments, receipts, deposite, and
participant activities must be simplified anel readily available for review if interival
controls areto be implemanted and remain effective. In addition, cagh handiers and
managers in the Home Detention, Afternative Work and Alternative Sentencing Programs
must read and adhere to the County Cash Handling Policy.

Foliow-Up Results

We found the Sheriff's Office has instituted appropriate separatibn of dutles for the cash
handling, repoiting and recontiling duties. Additionally, pracesées hive been
implemented to recongile and verify accounts, balances, deposits and participant
compllance..

2. Deposits not Timely

The Cash Handling Policy requires collections of 4500 or more ba depositad the next
business day and at no timelegs frequent-than weekly Due to existing resources and
fack of proximity to the bank, the Assistant Auditor-Controliér has agreed to change
cleposit reguirements for the Sheriff-Coroner’s Office by requiring that deposits be made
on Monday, Wednesday, and Friday, However, we determined the Home Detention and
Alternative Work Programs routinely did not make deposits for up to two-weeks,
Program officers were unawate of the cash deposit requirements which resulted in large
sums of cash. ($19,000 irvorie Instance) remaining on-site and un-deposited. This
Increased the risk of loss due to theft, errors, ard misplacement,




Recommendation
Program officers must deposit collections exceeding $500 every Monday, Wednesday,
and Friday in accordance with the Assistant Auditor-Controller's amended reguirements.
Follow-L} sults

We found the Home Detention and Alternative Work Programs were making depesits in
atcordance with the Auditor-Controller’s amended requiremients.

We would [ike to thank the Sherlff's Office management and staff for thelr cooperation during
our follow-up review.
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