
(1) DEPARTMENT 
Auditor - Controller 

(4) SUBJECT 

COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS 
AGENDA ITEM TRANSMITTAL 

(2) MEETING DATE (3) CONTACT/PHONE 
10/1/2013 Kerry Bailey 788-2979 

Consideration of a financial review of the calendar year 2012 concession contract with the Lopez Lake Marina 
Concessionaire. 

(5) RECOMMENDED ACTION 
It is recommended that the Board recei~.e the item and file. 

(6) FUNDING (7) CURRENT YEAR (8) ANNUAL FINANCIAL (9) BUDGETED? 
SOURCE(S) FINANCIAL IMPACT IMPACT Yes 
N/A $0.00 $0.00 

(1 0) AGENDA PLACEMENT 

{X} Consent { } Presentation { } Hearing (Time Est. _) { } Board Business (lime Est._) 

(11) EXECUTED DOCUMENTS 

{ } Resolutions { } Contracts { } Ordinances { X } N/ A 

(12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) (13) BUDGET ADJUSTMENT REQUIRED? 

BAR ID Number: 
N/A { } 4/5th's Vote Required {X} N/A 

(14) LOCATION MAP (15) BUSINESS IMPACT STATEMENT? (16) AGENDA ITEM HISTORY 

N/A No { } N/A Date: October 4 2011 

(17) ADMINISTRATIVE OFFICE REVIEW 

Nikki J. S climid"t 

(18) SUPERVISOR DISTRICT(S) 

All Districts -
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County of San Luis Obispo 

TO: Board of Super\isors 

FROM: James Erb, CPA, Auditor-Controller -Treasurer -Tax Collector 

DATE: 10/1/2013 

SUBJECT: Consideration of a financial review of the calendar year 2012 concession contract with the Lopez Lake 
Marina Concessionaire. 

RECOMMENDATION 

It is recommended that the Board recei~.S the item and file. 

DISCUSSION 
The General Sen.ices Agency (GSA) contracts with a concessionaire to operate the marina at Lopez Lake. The Board of 
Super\isors appro~.Sd the assignment of the contract to the concessionaire on July 12, 2011. Nine percent of gross 
receipts, less taxes and the sales of fishing licenses, is remitted monthly as rent for the operation of the marina. 

The purpose of our review was to determine if the concessionaire's internal controls were adequate to safeguard and 
accurately account for cash receipts and whether rent payments were accurately calculated and remitted in a timely 
manner to the County. We also determined if the concessionaire maintained the le~.SI of insurance required in the 
contracts. In addition, we determined whether GSA properly recorded the rent payments and whether GSA deposits were 
made in a timely manner. 

OTHER AGENCY INVOLVEMENT/IMPACT 
General Ser\ices Agency staff were inten.iewed, provided documentation and responded to our findings. 

FINANCIAL CONSIDERATIONS 
The concessionaire remitted $55,291 in rent in calendar year 2012. 

RESULTS 
We ascertained the concessionaire had adequate internal controls and that all payments were recei~.Sd by the County on 
time. We also determined the concessionaire o~.Sr reported gross receipts, that GSA did not date/time stamp four 
payments and that GSA did not deposit three payments in a timely manner. 

The attached concessionaire review report details our findings. The General Ser\ices Agency agrees with our report and 
has included a response to the findings. We also identified an area of impro~.Sment which is detailed in the attached 
report. 

Regular fiscal and compliance reviews of concessionaires are one of the tools used to monitor concessionaires. Regular 
monitoring activities help maintain reporting accountability and contract compliance and contribute to the County's vision 
of a well-go~.Srned community. 

ATTACHMENTS 

1. Lopez Lake Marina Concessionaire Report 
2. GSA Response to Audit Findings 

Page 2 of 2 



LUIS OBISPO 
AUDITOR • CCINT'RO,LLEiR • TREASURER • 
I 055 MONTEREY iT, II:M. D2illl 

COLLECTOR 

IAI"'itz::~P. ERB, CPA 
Audltor.-ConrroHor 

Treuurer•Tax Col!ertor 

SAN LUI$ OBISPO, CA 93408 
(805)781-5831 • FAX (805) i'lll-83411 

]fimes W, Hamiltl:ln, CPA 
Asststarit 

http~/slcaettc.com 

FROM: 

DATE: 

JANETTE PELL, GENERAL SEIMCES AGENCY DIRECTOR f 
JAMES P. ERB, CPA, AUDITOR-CONTROLLElHREASURER·TAX COLLECTO · • 

1 

SEPTEMBER 16, 

SUBJECT: r!N,P.I'IlJAL REV'J.F:N OF CONCESSION CONTRACT WITH LOPEZ 
LAKE MARINA CONCESSIONAIRE 

Our office recently c:ompleted a flnanc:lal review of the Lopez Lake Marina concessionaire for 
calendar year Plel!lle respond Findings a Recommendations numbered two and three 
within 10 business days of receiving this report. The response should include the rr~rr•cti·""' 

General Services Agency wlll be making to address the Findings. Please no 
res~lOnlie Is for Suggested Improvements. 

Background 
Cu.rrently the Cienerel Servir••~ Agency {GSA) Gontracts with the concessionaire operate 
mat'ina at Lopez Lake. The Board liPProvad of contract to 
the on 12, 2011. Nine of gross receipts, taxes end the sales of 
fiShing licenses, Is as rent for the operation of the marina. In calendar year 
2012 $55,291 was remitted. 

Pyrp0$e 
The purpose of our determine If the concessionaire's internal controls were 
adequate to account for cash receipts and whether rent payments 
were accurately in a timely manner to the County. We also det.mnlnl'ld 
if conc«ssionalre maintained IGwel of required In the corltracts. 
we whether GSA properly recorded rent and whether GSA deposits 
were made ln a timely manner. 

our lt!VIew Included the concessionaire's rnnt·ract 
reo~ipts, rent payments and lnsurant~e statemEmts 
cash deposits by GSA for the same 

1!1!thodQipgy 

~..uumv. am~llnlrinn records, cash 
looked at 

We conducted and physical observations to evaluate internal controls. 
performed detail teslrlna anallvsls of the concessionaire's acoounang re~:oltl~. cash receiot:s. 
and rent calculations and paymesta. reviewed to determine the 
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level of 1ns11Jrnnc:E maintained by the concessionaire. UJo•uy, we performed testing to determine 
whether rent were recorded accurately and intact and In a timely manner. 

We the concessionaire had adequate internal controls and that all payments were 
received by the County on time. We also determined the concessionaire over gross 
receipts. 

We noted that GSA 
in a timely manner. 

not date/time stamp four payments and did not deposit three payments 

Additionally, during fieldwork we identified an where Improvements could be made on the 
conasslonalre's insurance corl:lflcate, we immediately provided the conce!llilonalre with a 
recommendation for the Suggestions for Improvement are made for 
isSues that considers not to be of an immediate nature for Issues 

the corrcessionalre Is able to correct the time of Our suggestion is detailed 
In the Suggested Improvements section below. 

Flrulings 8! Recomm:endatlgn!l! 

1. Over Reportln~of Gr.oss Receipt! 
We determined the conce$Sionalre owr reported gross receipts resulting In an overpayment of 
$!'10.51 of rent to County, The concessionaire was required to remit 9% to 
the County for however, errors in recording Z·tape totals, the 
excess or due. 

The Co~1nty should reimburse the $80.51ln overpaid 

2. Pflvmel'lts Not Date/Time Stamped 
We determined the General Services Agency did not date/time stamp twelve payments 
from concessionaire. Payments must be date/time stamped to determine If 
they are timely. General Services Agency staff did not date/time payments when 
received and, as a result, managE!ment was unable to determine whetMr late payment 
penalties in with contract, resulting in the possibility of lost revenue 
the LOIJnl"ll. 

Recommendation 
All concessionaire payments must be date/time stamped when reoaiVed. 

e~~:.t;~:~u:>~:: they wwe not date{t1me stamped1 we were unable to Identify whether 
cor1ce~;sibnai:re payments were deposited in with the County Cash Harltlllrla 
(Policy), We determined three of the remaining eight deposits were not made 
manner. The Polley requires departments to deposit cash within one buslnel!iS 
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axcE!ed $500. Staff responsible for making the deposits was on 
received the assigned replacement not make the depos!ts. 
increase the risk or misappropriation County assets. 

Recommendation 

when the payments were 
Undeposited cash receipts 

Implement procedures to ensure all who accept and deposit payments understand the 
deposit requirements in County Cash Handling Polley. 

Suggested improvement 

lnsurimce lncgmplete 
We determined the did not name the San Luis Obispo County Flood and 
Water Conservation District as an additional on the general liability Insurance. 
Paragraph the concessionaire contract: requires the District: to named as an additional 

The mncessionalre updated the liability insurance include the San luis Obl:spo 
County Flood Control and Water Conservation District as additiOnal insured 011 "u~1""c 
2013. 

We would like to thank General Services Agency management and and the concessionaire 
for their cooperation our rev1ew. 
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TO: 

FROM: 

DATE! 

ltE; 

County of San Luis Obispo 

GENERAL SERVICE AGEN Y 
Janette D. Pelf, Director 

Cody VanDorn, Ospartmonl Administrat<>r 

P. Collector {!JJJ 
Janette Pel!, General Si:!rvices Agency Director ~f) 
September 2013 

Response to the Lopez Lake Mari.tta Concei!Sionaire Audit 

Thank you for your review of our concession con.tract for the period enum;g I:leellnlber 
31, and subsequent reoomnumdatimts. 

Over lll!pgrtlng of Gross Receipt!!; GSA will reimburse the balance owed in 
ovetpaidrent to the concessionaire. 

~:;;;;~~~~~r:;~~'::~: GSA will review and update Pt<)ce:s~<m with -•'~"•~ 
ensure payments are stamp received. 

review of the Auditor·Controller's Cash Policy will 
aO<:rep1:ing deposit payments certifying that they 

completion of this review, prc>eoi!nte upd!ltes 
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