
COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS
AGENOA ITEM TRANSMITTAL

(1) DEPAR]MENT
Auditor - Controller -
Treasurer - Tax Collector

(2) MEENNG DATE
10121t2014

(3) CONTACT/PHONE
Kerry Bailey 788-2979

(4) SUBJECT
Submittal of a Cash Procedures and lntemal Control Re\,iew Report of the Probation Department conducted on July 9,
2014. All Districts.

(5) RECOMMENDED ACTION
It is recommended that the Board recei\e, revew, and fle the attached Probation Department Cash Procedures and
lntemal Controls Reliew Report.

(6) FUNDING
souRcE(s)
N/A

(7) CURRENT YEAR
FINANCIAL IMPACT
$0.00

(8) ANNUAL FINANCIAL
IMPACT

$0.00

(9) BUDGETED?

Yes

(10) AGENDA PLACEMENT

{X} Consent { } Presentation { } Hearing Cnme Est._) { } Board Business (nme Est._)

( 1) E)CCUIED DOCUTVTENTS

{} Resolutions (} Contracts { } Ordinances {X} N/A

(12)

N/A

OU'ILINE AGREEMENT REQUISITION NUMBER (OAR) (3) BUDGET ADJUSTI\i]ENT REQUIRED?

BAR ID Numben N/A

{ } 4/5 Vote Reouired { } N/A

(14) LOCATTON MAP

N/A

(15) BUSINESS IMPACT STAIEMENT?

No

(6) AGENDA I'TEM HISTORY

{ } N/A Date: FebruaN 28. 20'12

(17) ADMINISTRATIVE

N i*ktJ. Scl\rt1,idt

OFFICE REVIEW

(8) SUPERVTSOR DTSTRTCT(S)

All Districts
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TO:

FROM:

DATE:

SUBJECT:

County of San Luis ObisPo

Board of Supeftisors

James Erb, CPA, Auditor -Controller -Treasurer -Tax Collector

10t21t2014

Submittal of a cash review of the Probation Department fot FY 2014-15 All Districts

RECOMMENDATION

It is recommended that the Board recei\e, re\,iew, and fle the attached Probatlon Department cash procedures and

intemal controls revew report

DISCUSSION

cash handling can be an area wlnerable to mistakes or misappropriation. The Auditor-controller-Treasurer-Tax

collector-public Administrator (AcrrciAt has de\eloped policies to minimize the risk associated with the use of change

funds and petty cash as welt as 
"""n'r"*lpt" 

iounty computers are wlnerable to abuse, and County lnformation

Technotogy has de\eloped pori"ies-io ,iniri." tt" ,i"r. associated with misuse of county computing assets. The

objecti\e of our reliew *"" to i"t.*in" compliance with..the county Auditorcontrolleis c€sh Handling Policy' to

establish accountability 13r the cain on nana at the time of the count, ind to determine compliance with the County lT

Acceptable Use Policy Acknowledgement signature requirements

we determined the cash funds and cash receipts on hand, in all material respects, to be in.balance at the time ofthe cash

count, and the probation o"p",tr"nii" in g;ieiai comptiance with the Cash Handling Policy Also, Probation employees

sioned the lnbrmation Technology Accepta e Use Policy Acknowledgement in a timely manner' We also identifed an

"rEu 
ot irp.*r"nt which is deliiled in tne attached cash procedures reUew report'

OTHER AGENCY INVOLVEMENT/IMPACT

Probation Department.

FINANCIAL CONSIDERATIONS

There is no additional cost to the county for conducting unannounced cash and lntemal control revews Periodic

unannounced cash and lntemat contoi ,"ui"*a "r" 
a part of the ACTTCPA's compliance with Go\,ernment Code 26881

and 26883.

RESULTS

The ACTTCPA',S program of periodic Unannounced reliews of cash procedures and other intemal controls helps maintain

and impro\E intemal controls 
"no 

pio"uout"" for cash handling by county staff and contributes to the County's lision of a

wellgoremed community.

ATTACHMENTS

'1. Probation Department Cash Procedures & lnternal Control Review
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COUNTY OF SAN LUIS OBISPO
AUDITOR . CONTROLLER . TREASURER . TAX

COLLECTOR. PU3LIC ADMINISTMTOR

Probation Depaftment
Cash Procedures & Internal Control Review

September 2014

JAMES P. ERB/ CPA
Auditor-Controller

Treasurer-Tax Collector-Public Administrator
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COUNTY OF SAN LUIS O3ISPO
AUDI'OR. CONTROLLER. TREASURER . TAX

COLLECTOR. PUBLIC ADMINISTRATOR

llM SALIO, CHIEF PROBATION OFFiCER .\ (
JAMES P. ERB, CPA, AUDITOR-CONTROLLER-TREASURER-TAX COLLECT9RI, (

SEPTEMBER 30,2OI4

CASH PROCEDURES AND ]NTERNAL CONTROL REVIEW OF PROBAT]ON

CONDUCTED ON ]ULY 9, 2014

our office recently completed a cash procedures and internal control review of Probation that

took place on July 9, 2014'

Puroose

The purpose of our review was to determine compliance With the County Auditorcontroller,.s

Cash Handling Policy, to establish accountability for the cash on hand at the time of the review,

andtodeterminecompliancewiththecountylnformationTechno|ogy(1T)AcceptableUse
Policy Acknowledgement signature requirements'

Scooe

ThescopeofourreviewincludedcashandreceiptsonhandonJulyg,2014aswellasdeposits
for the pr.or three months. Additionally, we reviewed the department,s depository accounts

andCalCardactivity.countylTAcceptableUsePolicyAcknowledgementssignedinthepast
calendar year were also sampled and examined'

Methodoloqv

We conducted our review in conformance wilh the International Standards for the Professional

Practice of Internal Auditing. The International standards for the Professional Practice of

Internal Auditing require that the internal audit activity be independent and internal auditors be

objective in per-forming their work. The standards also require that internal auditols perform

iheir engagements with proficienry and due professional care; that the internal audit function

besubjectloaprogramofqualityassurance;andthattheresultsofengagementsare
communicated.

our review included physically counting all cash on hand for luly 9, 2014 and reconciling the

amount to the depaftmentt accountability figures. we examined cash receipts and compared

theamounts:othecorrespondingreceiptstotalandtothesubsequentdeposit.Ourreview
also included an evaluation of internal controls over cash receipts and Cal-Card activity' Our
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FROM:

DATE:

SUB.]ECT:
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evaluation of internal controls was limited to inquiries of departmental staff and direct
obseruati0ns.

Additionally we tested for compliance with the County of San Luis Obispo Information Security
Program's requirement that employees annually sign the Acceptable Use Policy

Acknowledgement form.

Results

We determined all cash funds and cash receipts on hand, in all material respects, to be in

balance at the time of our count, and employees signed the II Acceptable Use Policy

Acknowledgement form in a timely manner.

During fieldwork we identified an area where improvements could be made, and we
immediately provided the Department with suggestions for making the improvement.
Suggestions for improvement are made for issues that the auditor considers not to be of an
immediate serious nature and/or for issues which the department is able to correct at the time
of the audit. Unlike formal audit findings, written depanmental responses are not required for
these issues. Our suggestion is detailed in the Suggesled lmprovement section below:

Suggested Improvement

1, We found the petty cash log to be inadequate to account for the purpose and use of pefry
cash. The petty cash log should provide the nature of the purchase, the amoun! and the
name of the recipient. We provided a petty.ash log template to the depaftment that will
improve the existing method of accounting for petty cash transactions, and staff have begun
using the new log.

We appreciate the courteous attitude of your starf and the cooperation we received during the
course of our review.
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