
(1) DEPARTMENT 
Auditor - Controller -
Treasurer -Tax Collector 

(4) SUBJECT 

COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS 
AGENDA ITEM TRANSMITTAL 

(2) MEETING DATE (3) CONTACT/PHONE 
5/19/2015 Diane Leenders 

781-5099 

Submittal of a cash procedures and internal control reiAew of the Sheriff-Coroner's Office conducted on February 9, 2015. 
All Districts. 

(5) RECOMMENDED ACTION 
It is recommended that the Board receiw, reiAew, and file the attached Sheriff-Coroner's Office cash procedures and 
internal controls reiAew report which contains one finding and three suggested improwments. 

(6) FUNDING (7) CURRENT YEAR (8) ANNUAL FINANCIAL (9) BUDGETED? 
SOURCE(S) FINANCIAL IMPACT IMPACT Yes 
N/A $0.00 $0.00 

(10) AGENDA PLACEMENT 

{X} Consent { } Presentation {} Hearing (Time Est. _) { } Board Business (Time Est._) 

(11) EXECUTED DOCUMENTS 

{} Resolutions { } Contracts { } Ordinances {X} N/A 

(12) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) (13) BUDGET ADJUSTMENT REQUIRED? 

BAR ID Number: 
N/A { } 4/5 Vote Required {X} N/A 

(14) LOCATION MAP (15) BUSINESS IMPACT STATEMENT? (16) AGENDA ITEM HISTORY 

N/A No { } N/A Date: 10/5/2010 

(17) ADMINISTRATIVE OFFICE REVIEW 

1{ikki;. Sch-f*i~t 

(18) SUPERVISOR DISTRICT(S) 

All Districts 
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County of San Luis Obispo 

TO: Board of Supen.isors 

FROM: James P. Erb, CPA, Auditor- Controller -Treasurer -Tax Collector 

DATE: 5/19/2015 

SUBJECT: Submittal of a cash procedures and internal control re\Aew of the Sheriff-Coroner's Office conducted on 
February 9, 2015 (All Districts). 

RECOMMENDATION 

It is recommended that the Board receive, re\Aew, and file the attached Sheriff-Coroner's Office cash procedures and 
intemal controls re\Aew report which contains one finding and three suggested improvements. 

DISCUSSION 

Cash handling can be an area wlnerable to mistakes or misappropriation. The Auditor-Controller-Treasurer-Tax Collector 
(ACTIC) has developed policies to minimize the risk associated with use of change funds and petty cash as well as cash 
receipts. 

Additionally, County computers are wlnerable to abuse. County Information Technology has developed policies to 
minimize the risk associated with misuse of County computing assets. 

The objectives of our re\Aew were to determine compliance with the County Auditor-Controller's Cash Handling Policy, to 
establish accountability for the cash on hand at the time of the count, and to determine compliance with the County IT 
Acceptable Use Policy Acknowledgement signature requirements. 

We determined the cash fund and cash receipts on hand, in all material respects, to be in balance at the time of the cash 
count, and the Sheriff-Coroner's Office is in general compliance with the Cash Handling Policy; however, we found one 
instance where cash receipts were not being deposited in a timely manner. We also identified three areas of improvement 
regarding petty cash and staff certification of the IT Acceptable Use Policy. Details of the finding and suggested 
improvements are in the attached cash procedures and internal control re\Aew report. 

OTHER AGENCY INVOLVEMENT/IMPACT 

Sheriff-Coroner's Office 

FINANCIAL CONSIDERATIONS 

There is no additional cost to the County for conducting unannounced cash and internal control re\Aews. Periodic 
unannounced cash and internal control re\Aews are a part of the ACTIC's compliance with Government Code 26881 and 
26883. 

RESULTS 

The ACTIC's program of periodic unannounced re\Aews of cash procedures and other internal controls helps maintain 
and improve internal controls and procedures for cash handling by County staff and contributes to the County's \Asion of a 
well-governed community. 
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ATTACHMENTS 

1. Sheriff-Coroner Cash Procedures & Internal Control ReiAew Report 
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COUNTY OF SAN LUIS OBISPO 
AUDITOR" CONTROLLER • TREASURER • TAX 

COLLECTOR• PUBLIC ADMINISTRATOR 

Sheriff*Coroner 
Cash Procedures 8t Internal ControJ Review 

April 2015 

JAMES P. ERB, CPA 
Auditor· Controller 

Treasurer-Tax COllector-Public Adrni.nistrator 
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COUNTY OF SAN LUIS OBISPO 
AUOITOf\ • CONTROLLER • TREASURER • TAX 

COLLECTOR• PUBLICADMIN!STRATOR 

TO: IAN PARKINSON, SHERIFF•CORONER 

FROM: JAMES P. ERB, CPA, AUDITOR-CONTROLLER·TRcASURER·TAX COLLi:CTOR ;;f) 
DATE: 

SUBJECT: 

APRIL 27, 201.5 

CASH PROCEDURES AND INTERNAL CONTROL REVIEW OF THE SHERIFF­
CORONER'S MAIN OFFICE CONDUCTED ON FEBRUAF\Y 9, 2015. 

Our offic~e reeently completed a cash procedures and intemal control review of the Sheriff· 
Coroner's M$1n Office th.at took. place on February S, 201$. Our review resulted in one finding 
and three suggested improvements. we have included the department response to the finding 
in the report bel~w. 

Purpose 

Tile purpose of o1.1r review was to determine compliance With the County Audltor•Controller's 
Cash Handling Polley, tc establish accountabilitY for the cash on hand at the time of the review, 
to assess the ci:lntrols over purchasing cards end to determine compliance with the County 
Information Technology (IT) Acceptoble Use Policy Acknowle!lgement signature requirements. 

scope 

The scope of our review included cash and receipts on hand on February 9, 2015 as well ms 
deposits for the prior months. Addltlonally, we reviewed the depertment~s depository. account 
anti MasterCard and Cal-Card activitY· CountY IT Acceptable use Polley Acknowledgements 
signed In the past calendar year were also samplec and ta!ii:amined. 

Methodolog'y 

We conducted our review Jn conformance with the lnterniit!Qt!ii!l/ Standards for thee Pmfessionii/ 
Practice cJf Internal Auditing, The Internatiohillf Standard& for the Proression~l Practice of 
Internal AUditing require that the internal audit activity be independent and internal auditors be 
aDjective in perfonTIIng their wcrk. The Standards lillso require. that internal auditors perform 
their engagements with proficiency and due professlhnal tare;. that the internal audit function 
be sub;iect to a program of quality assurance; ancl that the results of engag.ements are 
communicated. 

Our review Included physically counting all cash on hahd for February 9, 2015 ancl r~c:onciling 
the amount to the department's accountability figures. We examined cash receipts and 
compared the am\:iunts to the correspondlng receipts total and to the subsequent deposit. Our 
review also inclUded an evaluation of Internal controls oviilr cash receipts, Mastercards and Cal-
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Card activity. Our evaluation of internal controls was limited to Inquiries of departmental staff 
and direct observations. 

Additionally we tested for compliance with the County of Se.n Luis Obispo Information Security 
Program's requirement that employees annually sign the Acceptable Use Policy 
Acknowledgement form. 

Results 

The SherifF-Coroner's Office Is In general compliance wfth the Cash Handling Polley; however, 
we found one tnsta1nce where cash receipts were not balnj;j deposited In a timely manner. 
Details of this exception are presented in the Findings and Recommendations section below. 
Findings ate Issues which present a serious enough risk to retluire consideration by 
management and !il written department response. 

Ali C!!Sh funds and cash receipt!! on hand, rn all material respects, were in balance at the time of 
our and employees signed the Cash Handling Policy In a timely manner. The Sheriff· 
Coroner's Internal controls over Mastercards and Cai·Cards appear to be adequate. 

Additionally, during fieldwork we identified some areas where Improvement!! could l:le made, 
end we immediately provided th(ll. Department with suggestions for making these 
Improvements. Suggestions for improvemsnt are for l$11uM that thi!! auditor considers not to be 
of an lmmadiate serious nature and/or far Issues whlc:h the department Is able to correct at thlll 
time of the audit. Unlike formal audit findings, written departmental respons!ls ar11 not required 
for these issues; Our suggestions are detailed in the Suggested Improvements section below. 

Findings & Recommendations 

1. Deposit Frequency 

The PermitJRecords window takes for varlo.us servltes and makes a weekly 
depo~it, While the Sheriff•Coroner's OffiCI!! hes been granted a Frequency of Deposit Watver 
from the AudltoH::ontroller's Office, daily receipts over $SUO mu$t be deposited \ilach 
Mondey, Wednesday, aM Thursday. Due to an oversight, staff did not make deposits In 
accordance w!th the waiver. When cash receipts are held over the prescribed time period 
the po$$ibility ·Of misappropriation stenrficantly incre~ses. 

Recommendation: 

All cash receipts over $500 must be deposited 

Depart:n!ent Respanse: 

Monday, We<lnesday, and Thursday. 

Th$ Sheriff's Office Is in agreement with the finding and have taken the following 
steps: 
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1. Permit/Records Staff counts the daily receipts and if the receipts are over 
$500 a deposit will be madlill:he next morning. 

z.. If daily receipts are under $500, the receipts are put in a safe until the total is 
$500 or greater. 

Suggested Improvements 

1. Petty C~sh IJsed as C:hang.e Fund 

!l>taff loaned $20.00 from the petty cash drawer to the Permit /Records window to assist in 
maKing change for customers. The Auditor-Controller's Cash Handling Policy states the same 
fund should not be used for both change and petty cash purposss unless approved in 
writ'ln9 by the Auditor-controller. The weakness ih internal controls Wii$ caused. by the need 
for .a change t'und at the PerMit/Records window. When staff members taka funds ihtended 
for one purpose to assist; another are1:1, the risk of err:or ;md opportunity for 
mis~ppropriation signifit:antly increases. SubseQuent to the end of fieldwork, the Sheriff· 
Coroner's Main Offke was approved for a change fund for the Permit/Records window. 

2. PettY Cash Food Purchases 

Petty cash was used till purchase food without prior authorization from the Auditor· 
Controller, lhe Auditor·Controller's Ca~>h Handling ?o\icy states petty cash sho1.1ld not be 
Ulied to purchase food items or meals. However, supervilws approved folld·related 
reimbursement requests and the petty cash custodian reimbursed staff for purchased food. 
When staff members ovE;rtide existing controls the risk of error and opportunity for 
misappropriation slgnifiC!IntJy lncreas.es, plaCing both the County and employee at risk. Stcrff 
should email, A4.,.Pood• Travel Request, to obtain permission for food purchases and should 
attach documenJ;atlon of thll i;~pprovml to each petty ca$h reimbursement request, 

3. Staff Certification of the IT Acceptable Use Policy 

A number df Sheriff-Coroner staff had not certified in writing they had read the IT 
Acceptable Use Policy (IT AUP). lhe IT AUP .is required to be signed yearly by <til County 
emjllloyees; however, the signing of the policy had not been consistently monitored. Yearly 
written acknqwledgemt;;nt by employees st()ting they hava read the II AUP helps ensure 
c.onsisteht Countywide procedures fbr computer use. The Sheriff-Coroner's staff has 
lmplemehted a plan to bring all department employees Into compliance within the next yeal. 

We appreciate the courteous attitude of your staff and the high level of cooperation we 
received during the course of our review. 
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