2011 Public Safety Realignment

On April 4, 2011, Assembly Bill (AB) 109, the Public Safety Rea-
lignment, was signed into law. As of October 1, 2011, this bill
transferred (‘realigned’) responsibility for incarcerating or supervis-
ing certain offenders from the State to counties. Below is a sum-
mary of the types of AB 109 offenders that have been received by
the County to date:

Post-Release Community Supervision (PRCS). These are non-
violent, non-serious, non-sex offender offenders who have com-
pleted their term in state prison and are released on parole. They
now spend up to three years under the supervision of the County
Probation Department instead of the California Department of Cor-
rections and Rehabilitation’s (CDCR) parole division. Offenders in
this category may have had prior convictions for violent or serious
crimes.

New Convictions or “N3’s.” These are offenders convicted of
non-violent, non-serious, non-sex offender (N3’s) crimes. These
sentences are now served in County jail instead of state prison.
Offenders in this category cannot have had prior convictions for
violent or serious crimes.

New Commitments for State Parolees. Parolees who were re-
leased before October 1, 2011 or who are not eligible for PRCS
continue to be supervised by the CDCR. Offenders in this category
who violate the terms of their release and have their parole re-
voked by CDCR now serve their commitments in County jail in-
stead of state prison.

This realignment was driven by a need to address the State’s con-
tinued fiscal crisis, but was also an attempt to increase the success
of public safety programs by placing them at a level of government
that is closer to the population being served.

With the realignment of program responsibility came additional
funding streams to enable counties to cover costs associated with
the programs. To support the increased County responsibility, 24
positions and $4 million (annually) of associated revenues and
costs were added mid-year to the FY 2011-12 budget.

The transfer of responsibility is having a significant impact upon the
operations of the Sheriff-Coroner, Probation, Health Agency and
District Attorney departments, as well as the Public Defender. As
of now, the revenues generally appear to keep pace with the asso-
ciated costs, however, County staff will be keeping a close eye on
this balance. If revenues do not keep pace with expenditures, this
realignment could significantly increase the size of the County’s
budget gap.

Budget Process

Pursuant to the State Budget Act (Government Code §29000),
San Luis Obispo County develops a balanced budget every fis-
cal year. The budget process is a collaborative effort that in-
volves all County departments, the Board of Supervisors and the
public. While County staff is responsible for preparing a pro-
posed budget and the Board of Supervisors ultimately has the
authority to adopt funding levels, public input is an integral part
of the County’s budget process.

Public participation in the budget process is welcome and availa-
ble through the many public budget-related meetings that are
held by the Board of Supervisors throughout the year. All Board
meetings are recorded and broadcast via cable television, public
radio and the County’s website.

Budget Calendar

October Financial Forecast is presented to the Board.
Board establishes priorities.
Departments submit Capital Improvement Project Re-
quests.

November | Board adopts Budget Goals and Policies.
Board adopts the County’s fee schedule for the coming
year.

December | Departments develop departmental goals and perfor-
mance measures.

February | Departments submit budget requests.
Administrative Office presents a budget update to the
Board based on budget submittals from departments.

| Year 2012-13

Administrative Office reviews and analyzes budgets
submitted by departments.

Administrative Office finalizes budget recommendations.

May Proposed Budget is published and introduced to the
Board.
Supplemental Budget is prepared to note changes to

the Proposed Budget.

June Public budget hearings to review and adopt Proposed
Budget.
Fiscal year ends June 30.

New fiscal year begins July 1.

August Fund Balance Available from fiscal year just ended is
available.

September | Final Budget is adopted by the Board, including Fund
Balance Available from prior fiscal year.

Final Budget is published.
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Vision Statement and Communitywide Results

A Safe Community— The County will strive to create a community
where all people— adults and children alike— have a sense of secu-
rity and well being, crime is controlled, fire and rescue response is
timely and roads are safe.

Charges for

F'".e 3 ; Services
Forfeitures Permits 6%

1% 2%
A Healthy Community— The County will strive to ensure all people

in our community enjoy healthy, successful and productive lives, and

have access to basic necessities.

A Livable Community— The County will strive to keep our communi-
ty a good place to live by carefully managing growth, protecting our
natural resources, promoting life long learning, and creating an envi-
ronment that encourages respect for all people.

Expenditures by Functional Area
Total Budget: $490.9 million

A Prosperous Community— The County will strive to keep our Fiscal & CRef_e"’es &
economy strong and viable and assure that all share in this econom- Adm"gf/tfaﬂve " "}%ch'es
0

ic prosperity.

A Well-Governed Community— The County will provide high quality
“results oriented” services that are responsive to community desires.

Support to County
Departments
6%

Mission Statement

, . . Capital
The County’s elected representatives and employees are commit- Projects
ted to serve the community with pride to enhance the economic, 1%
environmental and social quality of life in San Luis Obispo County. Lealth ' Human:

Organizational Values |
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Integrity
Collaboration
Professionalism
Accountability
Responsiveness
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Property Tax Distribution by Government Agency

Special Districts
6%

Schools

63%

Interested in learning more?

If you are interested in reviewing the FY 2012-13 Final Budget in
its entirety, copies are available in all County libraries and on the
County’s website at: www.slocounty.ca.gov.

Budget books are also available for purchase in the Administra-
tive Office, located in the County Government Center, 1055 Mon-
terey Street, Room D-430.
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	On April 4, 2011, Assembly Bill (AB) 109, the Public Safety Realignment, was signed into law.  As of October 1, 2011, this bill transferred (‘realigned’) responsibility for incarcerating or supervising certain offenders from the State to counties.  Below  is a summary  of the types of AB 109 offenders that have been received by the County to date:  

	This realignment was driven by a need to address the State’s continued fiscal crisis, but was also an attempt to increase the success of public safety programs by placing them at a level of government that is closer to the population being served.  

	With the realignment of program responsibility came additional funding streams to enable counties to cover costs associated with the programs.  To support the increased County responsibility, 24 positions and $4 million (annually) of associated revenues and costs were added mid-year to the FY 2011-12 budget.  

	The transfer of responsibility is having a significant impact upon the operations of the Sheriff-Coroner, Probation, Health Agency and District Attorney departments, as well as the Public Defender.   As of now, the revenues generally appear to keep pace with the associated costs, however, County staff will be keeping a close eye on this balance.  If revenues do not keep pace with expenditures, this realignment could significantly increase the size of the County’s budget gap.
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