Capital Projects Fund Center 230
Fiscal Year 2010-11 Final Budget

PURPOSE

The Capital Projects budget provides funds for acquiring and constructing buildings, structures
and improvements to facilities. Capital projects are defined as the design and construction of
new buildings and facilities or the substantial improvement or expansion of existing buildings or
facilities. The policies governing the development and selection of Capital Improvement
Projects are set forth in the Budget Goals and Policies approved by the Board each year.

2008-09 2009-10 2010-11 2010-11 2010-11
Financial Summary Actual Actual Requested Recommended Adopted
Fines, Forfeitures and Penalties $ 92,233 % 0 s 0 $ 300,800 $ 300,800
Revenue from Use of Money & Property 377,955 141,270 0 0 0
Intergovernmental Revenue 423,362 176,987 0 0 0
Charges for Current Services 0 35,873 0 0 0
Other Revenues 47 90 0 0 0
Other Financing Sources 4,010,028 608,700 0 817,000 817,000
Interfund 70,533 68,178 0 0 0
Total Revenue $ 4,974,158 $ 1,031,098 $ 0 §$ 1,117,800 $ 1,117,800
Fund Balance Available $ 561,466 § 0 % 0 3 0 3 141,361
Cancelled Reserves 2.579,39% 0 0 0 1]
Total Financing Sources $ 8115014 § 1,031,098 $ 0 $ 1,117,800 $ 1,259.161
Salary and Benefits $ 0 3 0 $ 0 % 0 s 0
Services and Supplies 162,708 0 0 0 0
Other Charges 1,809,865 546,080 0 0 0
Fixed Assets 2,616,634 1,317,332 1,015,000 1,117,800 1,117,800
Gross Expenditures $ 4,589,207 $ 1,863,412 §$ 1,015,000 $ 1,117,800 $ 1,117,800
Contingencies 0 0 0 0 0
New Reserves 3,470,911 121,170 0 0 141,361
Total Financing Requirements $ 8,060,118 $ 1,984,582 § 1,015,000 $ 1,117,800 $ 1,259,161

Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Capital Projects (Fund 003) ‘

Funding of Board adopted capital projects in conformance with established policies. Staffing for Capital Projects
is reflected in Fund Center 113 - General Services

Total Expenditures: $1,117,800 Total Staffing (FTE): 0.00

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Capital project recommendations are based upon the guidance contained in the Board of Supervisor budget
policies. Board policy directs staff to prioritize projects based upon a certain set of criteria, for example, previously
approved projects requiring additional funding for completion and projects that are legally mandated or necessary
to improve health and safety conditions receive the highest priorities. Projects for Parks or Airports often have
their own funding source and may be evaluated separately and funded during the fiscal year as part of a Board of
Supervisors weekly agenda item.

The recommended total financing requirements for the Capital Improvement Project (CIP) budget is $1,117,800.
The recommended funding level is $102,800 more than the total funding in the adopted FY 2009-10 budget. All
but one of projects in this budget is funded with depreciation amounts captured in Countgwide overhead charges.
The exception is a project for the Sheriff's substation in Templeton which is funded with $300,800 from the Sheriff
Department Asset Forfeiture Trust Account.

Funding from depreciation is used to replenish capital project designations (reserves) set aside for future capital
needs. Due to the fiscal challenges presented in the last several years, both the amount allocated for capital
projects and the amount being set aside in reserves for future capital projects has been reduced. A portion of
this funding has, and is again this year, being redirected to help fund departmental operations.

The recommended projects are:

» Data Center Remodel — General Services Agency — Information Technology $182,000
Remodel the Data Center in the Old Courthouse building for efficiency and energy savings. Project will
coordinate with Energy Efficiency Community Block Grant Heating Ventilation Air Conditioning (HVAC)
Replacement project. The efficiency of the new HVAC system will be increased by remodeling the data
center to separate staff space from equipment areas that require temperature control.

» Nacimiento Fiber Optic Line Extension General Services Agency — Information Technology $490,300
Extend Nacimiento Water Project fiber optic backbone from the downtown Data Center to a location near
Cal Poly. This is the second part of the fiber loop project intended to develop redundant paths for data
exchange between north county and San Luis Obispo.
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* Replace Main Vault Tower — General Services Agency — Information Technology $144,700
Replace the Public Safety Radio Communications tower at the Main Jail in the County Operational
Center. This tower has exceeded its life span and is critical to Sheriff and emergency communications.

» Construct Parking Cover Structure Templeton Substation — Sheriff $300,800
Construct parking cover structure at Templeton Sheriff Substation completing the covered parking. This
cover is to protect vehicles and shade computerized equipment in the vehicles. This project is funded
with Asset Forfeiture funds provided by the Sheriff Department.

On February 16, 2010, the Board reviewed an updated Five Year Capital Project Planning Guide that identified
potential capital projects for the time frame between FY 2009-10 through FY 2014-15. The recommended FY
2010-11 budget does not include new or augmented funding for the projects on the Five Year Capital Project
Planning Guide list. Funding augmentations may be recommended as separate items during FY 2010-11,
depending upon a variety of factors, some of which involve availability of sources of funding other that funding
provided by the County. The following identifies the projects and a brief description of their status.

* Airport Terminal — This project would revise the design of a previously proposed new Airport Terminal and
is dependent upon obtaining grants from the Federal Aviation Administration.

e Cambria Library — The County purchased a shell building for a new library in Cambria. This project is
being developed as a joint effort with the County and the Cambria Friends of the Library. The Cambria
Friends of the Library are currently procuring funding through donations for their share of the cost of the
building and tenant improvements needed for a new Library.

» Atascadero Library — The County Library management and General Services Agency architectural staff
continue to work with the Atascadero Friends of the Library on design parameters and other options for
expanding the Library in Atascadero. The County has set aside its share of the estimated cost of
expansion with the remaining 50% of the cost to come from the community, including the Atascadero
Friends of the Library.

» Women's Jail — This project is partially designed. Continued work on the project is dependent upon
receiving assurance and a time frame for receipt of state funding through the AB 900 state legislation.

» Creston Fire Station — This project is in design with funding for construction to be allocated at the time
bids are received. This project is funded through Fire Public Facilities Fees.

» Morro Bay Golf Course Waterline — Preliminary design work is in progress. Additional design work will
continue in FY 2010-11. Progress on this project is dependent upon resolution of environmental issues
and determination of funding sources for construction.

e Nipomo Playground equipment replacement — A masterplan for the Nipomo Park is in progress.
Completion and acceptance of the masterplan is necessary to accommodate input from the community.
This project is funded through Park Public Facility Fees.

Letter Designators for Status

A listing of individual capital projects from prior years is included in the tables that follow this section. The far
right column includes a status designator. The following provides an explanation of the designators in the status
column ;

P - Programming: This is the initial phase of the project that can include development of needs
assessments, facility planning, space planning, site analysis/constraints, environmental
determination, soils reports and topographic evaluations.

D - Design: This phase is for development of the project design using County staff or contracted
architectural support. Depending upon the size of the project, the phase may include
development of documents for conceptual, schematic, design development, and
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construction documents as well as identification of specifications for equipment and/or
furniture and fixtures and other project components unique to the project.

B - Bidding: This phase involves requests for quotes or informal bids on smaller scale projects and
the release of construction documents formal bids on larger projects. It also includes
verification of contractor bonds and development of construction contracts.

C - Construction: This project phase is the actual work on construction, demolition, renovation and
installation of the project.

CO - Close Out This is the concluding phase of the process and involves the formal Notice of Completion,
construction warranty, the final accounting and closing of invoices and purchase orders,
and the release of the retention portion of the contract once all conditions have been
satisfied. At the end of this process, the projectis compilete.

U - Unassigned This identifies projects that have not yet been assigned to an Architectural Services
Coordinator and is awaiting staffing availability to begin the process.

H - Hold Projects may be placed on hold when new conditions or situations arise that may inhibit
moving forward with the project. This may include site situations discovered during
construction, changes to the laws and regulations, project costs that are considerable
greater than originally identified, changes to the scope of the project and opposition from
community groups or other governmental organizations.

BOARD ADOPTED CHANGES

The proposed budget for FY 2010-11 did not identify a fund balance for the close of FY 2009-10. However, at the
end of FY 2009-10, the Capital Project Fund had an unreserved Fund Balance of $141,361. The $141,361 fund
balance was used to augment the Facilities Planning Reserve designation in the FY 2010-11 budget.
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