Maintenance Projects Fund Center 200
Fiscal Year 2010-11 Final Budget

PURPOSE
To provide funds for countywide repair, renovation and maintenance of existing County
facilities.

2008-09 2009-10 2010-11 2010-11 2010-11
Financial Summary Actual Actual Requested  Recommended  __ Adopted
Fines, Forfeitures and Penalties $ 643 § 0 s 0 3 0 3 0
Intergovernmental Revenue 384,044 218,559 0 0 0
Charges for Current Services 48,538 34,000 0 0 0
Other Revenues 27,291 0 0 0 0
Other Financing Sources 6,818 42,104 0 0 0
Interfund 165,246 164,610 0 ] 0
**Total Revenue $ 632,580 $ 459,273 % 0 s 0 % 0
Services and Supplies 2,692,729 1,807,504 1,930,000 1,264,600 1,264,600
Other Charges 31,000 0 0 0 0
**Gross Expenditures $ 2,723,729 % 1,807,504 § 1,930,000 $ 1,264,600 §$ 1,264,600
Less Intrafund Transfers 207,004 272,864 0 264,600 264,600
**Net Expenditures $ 2,516,725 $ 1,534,640 $ 1,930,000 § 1,000,000 $ 1,000,000
General Fund Support (G.F.S.) $.1.884. 345 § 1075367 $ 1,930,000 § 1,000,000 $ 1.000.000

Source of Funds
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SERVICE PROGRAMS

Countywide Projects

Provides funding for the following types of countywide maintenance projects: roof repair, heating, ventilation and
air conditioning equipment maintenance; painting; restroom renovation; flooring, sidewalk and paving
maintenance; coaxial cable installation; signage of facilities; coastal accessway maintenance; tennis court, and
tree trimming projects. Staffing for Maintenance Projects included in Fund Center 113 - General Services

Total Expenditures: $ 635,200 Total Staffing (FTE): 0.00

Facility Maintenance

Provides funding for specific maintenance projects necessary to maintain the County's facilities, excluding parks.
Staffing for Maintenance Projects is reflected in Fund Center 113 - General Services.

Total Expenditures: § 629,400 Total Staffing (FTE): 0.00

Park Maintenance

Provides funding for specific maintenance projects necessary to maintain the County's parks. Staffing for County
Parks Maintenance is reflected in Fund Center 305- County Parks and in Fund Center 113 — General Services.

Total Expenditures: $ 0 Total Staffing (FTE):_0.00
COUNTY ADMINISTRATOR’'S COMMENTS AND RECOMMENDATIONS

The maintenance project recommendations are based upon the guidance contained in the Board of Supervisors’
budget policies to provide adequate funds to maintain County facilities. The majority of funds are for general
maintenance, such as, painting, maintaining county parking lots, replacing heating and air conditioning units,
roofing, energy conservation measures and Americans with Disabilities Act (ADA) improvements.

Maintenance projects are generally funded either as one of eight categories of a Countywide allocation, or as a

separate stand alone project. The eight Countywide categories are identified below. These categories include
what may be characterized as a typical annual allocation.
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Maintenance Projects Fund Center 200
Fiscal Year 2010-11 Final Budget

» Countywide Maintenance Projects — The typical annual allocation is $1 million in General Fund.

» Countywide Americans with Disabilities Act (ADA) Projects — The typical annual allocation is $100,000 in
General Fund.

» Countywide Department Relocation Projects — The typical annual allocation is $100,000 in General Fund.

« Countywide Energy and Water Conservation Projects — The typical annual allocation is $100,000 in
General Fund.

* Countywide Master Plan Projects — The typical annual allocation is $100,000 in General Fund.

» Countywide Community Building Projects — The typical annual allocation is $25,000 to $50,000 in
General Fund. Community Block Grant Funding and other grant funding are used to supplement this
category of funding.

» Countywide Storm Water Poliution Prevention — The typical annual allocation is $25,000 in General Fund.

+ Countywide Library Renovations — Funding for this category is through the Library Fund and the amount
varies by need.

The typical General Fund allocation for Maintenance in these categories is $1.45 million. The above information
provides context for the historical allocation for each category. The actual allocation varies and can be much
higher, dependent upon the specific project needs in any given year.

Stand alone projects are often larger projects or projects that are funded with funding sources other than the
General Fund. The typical annual allocation for stand-alone projects is generally within a $400,000-$700,000
range.

As part of the budget preparation process for FY 2009-10, the County Administrative Office and the General
Services Agency undertook a detailed evaluation of the funding and projects associated with the Maintenance
Project program that had been allocated over several prior years. This was done to identify funding aliocated, but
not yet expended, in prior years. Through a process on which projects from prior years were prioritized, funding
from lower priority projects was reallocated to finance the FY 2009-10 Maintenance Project Budget. This was
done to reduce the amount of new General Fund dollars needed to fund maintenance activities for FY 2009-10.
The FY 2009-10 General Fund allocation was reduced to $0 and helped to balance the overall County budget
during fiscally challenging times. However, it was noted that this savings was a short term strategy, since
continually deferring maintenance of the facilities will resuit in higher costs in future years.

The recommended General Fund expense for the FY 2010-11 budget is $1,000,000, and this entire amount
comprises the increase as compared to the adopted FY 2009-10 budget. In addition to the General Fund
allocation, there is $264,800 allocated to two stand alone maintenance projects being funded through department
operating budgets. In total, the recommended expense for this budget is $1,264,800. The normal General Fund
allocation for the Maintenance Project Fund Center is $1.9 million. This year about $900,000 is being redirected
to the General Fund as one of the short term budget balancing solutions for the County’s FY 2010-11 budget.

Typically, Parks allocate Quimby Fees in this Fund Center. In FY 2010-11, Parks and Recreation, Fund Center
305, is not allocating any additional dollars to maintenance projects this year. Parks intends to fund park related
maintenance projects through its operating budget which includes approximately $660,000 for maintenance
functions and projects.

FY 2010-2011 MAINTENANCE PROJECTS

Recommended maintenance projects for FY 2010-11.

STAND ALONE PROJECTS
» Library — SLO — Remodel Circulation/Checkout Desk $84,600
Reconfigure current check in and check-out desk area to accommodate an accounts desk and
information station. This project is funded through the Library, Fund Center 377, operating budget.
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» Department of Social Services — SLO — Roof Replacement $180,000

* Replace aging roof at San Luis Obispo Department of Social Services office on Higuera Street. This roof
has exceeded its useful life, has experienced leaks and increased maintenance and repair expense. This
project is funded through the Department of Social Services, Fund Center 180, operating budget.

e  Sheriff — HF Kitchen Renovation $99,000
Complete the renovation of the kitchen by replacing aging steam lines. Cast iron pipes and other piping
have aged and are being replaced to increase efficiency, and health and safety related to food
preparation processes. This project is funded by the General Fund.

» Probation ~ JSC -~ Replace JH West Unit Doors $145,800
Replace commercial grade doors and locks with institutional grade at Juvenile Hall West Unit Housing to
increase safety and reduce repair and maintenance expense. The existing doors are subject to damage
by the clients and do not consistently operate properly requiring a high degree of maintenance time and
expense. This project is funded by the General Fund.

o  Sheriff - COC — Replace Main Jail Mech. Rm. Plumbing/Pumps $120,000
Replace failing piping, valves, and pumps at the Main Jail mechanical room. Failing pipes affect the
reliability of jail water supply. This project is funded by the General Fund.

COUNTYWIDE MAINTENANCE PROJECT CATEGORIES

The following provides a brief summary of each of the Countywide maintenance categories and identifies the new
funding recommended for FY 2010-11. These categories of projects are entirely funded by the General Fund.

Countywide Maintenance Projects $250,000

Funding in this category is used for maintenance of buildings, tree trimming, data cabling, minor building electrical
system upgrades, energy management systems, flooring, hazardous materials abatement, mechanical (plumbing,
heating, ventilation and air conditioning) replacement, painting, re-keying, building security, facility restroom
renovation, re-roofing, sidewalk installation and repair, parking lot repaving, signage, and window covering and
upholstery replacements.

Countywide Facilities Master Plan $124,200

Funding in this category is used to conduct needs assessments, programming and analyses for determining
highest and best use for County property and facilities in planning for the future. This funding will be used to
develop a long-range facilities maintenance master plan that will assist in clearly identifying the County's long
term facility maintenance needs.

Countywide ADA Compliance $80,000

Funding in this category is for upgrades to current facilities in order to help ensure they meet the Americans with
Disabilities Act (ADA) requirements. Continued work associated with the update and evaluation of County
facilities with ADA requirements is planned for FY 2010-11. This funding will also be used to address emerging
ADA needs.

Countywide Department Relocations $111.000
Funding in this category is utilized to move County departments from one location to another or to reconfigure
existing office space. Projects may include reconfiguration of space at the County Health Campus.

Countywide Energy & Water Conservation $25,000

Funding in this category is used to implement recommendations from County energy and water use audits.
Investments and upgrades in this category are made when the savings from energy and water use conservation
repays the initial expenditure in seven years or less. This modest amount of funding will supplement Federal
Stimulus Program dollars obtained by the County in FY 2009-10 for purposes of developing projects that promote
energy conservation and green house gas emission reduction.
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Countywide Storm Water Pollution Prevention  $25,000

Funding in this category is for projects, plans, improvements, and equipment necessary to comply with Federal
and State storm water pollution regulations. This may be augmented by transfer of funds from the other
categories as needed.

Countywide Community Buildings $20,000

Funding in this category is for projects to repair and maintain community buildings such as veteran’s halls and
community centers owned by the County. The modest amount will be applied to needs that emerge throughout
the year.

Letter Designators for Status

A listing of individual capital projects from prior years is included in the tables that follow this section. The far
right column includes a status designator. The following provides an explanation of the designators in the status
column,

P - Programming: This is the initial phase of the project that can include development of needs
assessments, facility planning, space planning, site analysis/constraints, environmental
determination, soils reports and topographic evaluations.

D - Design: This phase is for development of the project design using County staff or contracted
architectural support. Depending upon the size of the project, the phase may include
development of documents for conceptual, schematic, design development, and
construction documents, as well as, identification of specifications for equipment and/or
furniture and fixtures and other project components unigue to the project.

B - Bidding: This phase involves requests for quotes or informal bids on smaller scale projects and
the release of construction documents and formal bids on larger projects. It also includes
verification of contractor bonds and development of construction contracts.

C - Construction; This project phase is the actual work on construction, demolition, renovation and
installation of the project.

CO - Close Out This is the concluding phase of the process and involves the formal Notice of Completion,
construction warranty, the final accounting and closing of invoices and purchase orders,
and the release of the retention portion of the contract once all conditions have been
satisfied. At the end of this process, the project is complete.

U - Unassigned This identifies projects that have not yet been assigned to an Architectural Services
Coordinator and is awaiting staffing availability to begin the process.

H - Hold Projects may be placed on hold when new conditions or situations arise that may inhibit
moving forward with the project. This may include site situations discovered during
construction, changes to the laws and regulations, project costs that are considerably
greater than originally identified, changes to the scope of the project and opposition from
community groups or other governmental organizations.

BOARD ADOPTED CHANGES

None
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