Sheriff-Coroner Fund Center 136

Fiscal Year 2010-11 Final Budget

MISSION STATEMENT
The Mission of the San Luis Obispo County Sheriff's Department is to protect all life and
property and to provide service, security and safety to the community, as directed by law and

moral responsibility.

2008-09 2009-10 2010-11 2010-11 2010-11
Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 18,622 § 26,175 $ 12,900 § 12,900 § 12,900
Fines, Forfeitures and Penalties 680,059 1,001,951 622,573 622,573 625,188
Intergovernmental Revenue 13,675,863 13,097,354 12,390,995 12,665,995 12,683,838
Charges for Current Services 5,269,291 4,499,279 4,763,760 4,691,391 4,691,391
Other Revenues 25,744 155,874 11,350 131,844 131,844
Interfund 520,428 521,799 506,677 506,677 506,677
**Total Revenue $ 20,190,007 $ 19,302,432 $ 18,308,255 $ 18,631,380 § 18,651,838
Salary and Benefits 47,713,230 47,135,942 49,569,324 48,663,741 48,663,741
Services and Supplies 8,317,444 8,114,873 7,419,766 7,383,460 7,383,460
Other Charges 187,304 31,122 0 0 0
Fixed Assets 410,344 1,153,735 389,832 389,832 410,290
**Gross Expenditures $ 56,628,322 $ 56,435,672 $ 57,378,922 § 56,437,033 $ 56,457,491
Less Intrafund Transfers 130,951 223,302 197,400 197,400 197,400
**Net Expenditures $ 56,497,371 $ 56,212,370 $ 57,181,522 $ 56,239,633 § 56,260,091
General Fund Support (G.F.S5.) $ 36,307,364 $.36.909.938 $ 38,873,267 $ 37,608,253 $ 37.608,253

Source of Funds
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ERVICE PROGRAMS

Administration

Direct, coordinate, and control the functions of the Department of Sheriff-Coroner-Marshal.

Total Expenditures: $845,582 Total Staffing (FTE): 5.00

Automation Services

Provide automated support, computer systems and statistical information to all divisions of the Sheriff-Coroner’s

Department.
Total Expenditures:_$804,180 Total Staffing (FTE): 4.00

Civil

Receive and serve all civil processes and notices including summons, complaints, attachments, garnishments,
and subpoenas. Provide bailiff services to the Courts.

Total Expenditures: $3,877,489 Total Staffing (FTE): 25.50

Operate the County Jail; provide custodial care, vocational training, rehabilitative services, booking, food services,
and inmate work assignments, alternate forms of incarceration, operation of the court holding facilities and
transportation of jail inmates to and from court.

Total Expenditures: $20,832,362 Total Staffing (FTE): 158.50

Detectives
Investigate criminal activities and prepare for prosecution where indicated, provide coroner investigative functions,
and det_ermine the circumstances, manner, and the cause of all violent deaths. Coordinate a countywide crime
prevention program designed to educate the residents of the County in security and prevention techniques and

precautions.
Total Expenditures:_$3,924,119 Total Staffing (FTE): 21.00
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Fiscal Services
Provide budget, payroll, accounting support, grant management for all divisions of the Sheriff-Coroner’s

Department.
Total Expenditures: $2,987,651 Total Staffing (FTE): 4.00

Patrol

First responders to emergencies, crimes in progress, disasters, preserve the peace, respond to citizen's requests
for assistance, and prevent criminal activity.

Total Expenditures: $18,312,019 Total Staffing (FTE): 117.00

Records and Warrants

Processes, stores, and maintains Department criminal records and warrants; receives and processes permit
applications; coordinates extraditions; fingerprints applicants, and registers all sex, drug, and arson offenders
residing within the Sheriff's Department's jurisdiction.

Total Expenditures: $886,082 Total Staffing (FTE): 10.00

Special Operations

Conduct investigations involving illegal drug possession and sales, unlawful activity associated with criminal street
gangs and augment Patrol in addressing special problems in communities.

Total Expenditures:_$3,135,316 Total Staffing (FTE): 18.00

Support Services
Organize the recruitment of all Sheriff's personnel; maintain personnel files for full time and volunteer personnel,
coordinate personnel investigations and civil litigation. Supply support as needed to other bureaus. Provide
training to all department personnel.

Total Expenditures: $852,691 Total Staffing (FTE): 5.00

DEPARTMENT COMMENTS

The Sheriff's Department provides law enforcement response for an area of over 3,200 square miles, operates a
county jail that had an average population of 563 inmates in 2009, provides court security and provides
administrative support for 377 employees.

While the Custody Division has seen a small decline in average daily population, it is anticipated the population
will increase with release of inmates from state prisons and the elimination of revocable parole (i.e. supervised
parole) on a significant number of those released inmates.

While the department continues to take proactive measures to deal with gang-related crime and to track and
monitor individuals with histories of sex-related crimes, staffing challenges are hindering the opportunities to
maintain the current level of enforcement.

This current year realized a reduction in 15 positions, including 7 deputy sheriffs, one senior deputy sheriff and
one sergeant. The proposed budget recommends the reduction of another deputy sheriff and one sergeant, in
addition to another 7 correctional and administrative positions. As a result, some units with the Field Operations
area will see reductions in staffing. Summer boat safety patrols will be reduced or eliminated and the Special
Operations units, including Narcotics and the Special Problems Unit will be reduced in staffing in order to maintain
minimum staffing levels in Patrol.
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Internal Business Improvements
» The department has completed a vigorous study of the capabilities and advantages of installing mobile
data computers (MDCs) in patrol cars. The installation of MDCs will increase efficiencies in dispatching
and deputies’ response to calls for service. This project does not require General Fund money.
Geographical challenges had previously delayed this project.

Finance
+ This department and the Probation Department entered into an agreement where the County Jail kitchen
now provides meals to the Juvenile Services Center (JSC), allowing Probation to eliminate cook
positions at JSC.
» With the help of local businesses, the department was able to design and fabricate a customized, mobile
paint unit that is now available for graffiti eradication in the county. The savings over a commercially-
available vehicle was approximately $70,000.

Customer Service
* An upgrade to the department’s website now allows individuals to access the names of individuals who
are in custody, including the inmate’s charges and bail. ,
o The public is now able to register online and receive an automated telephone, e-mail, or text notification
when an inmate is released from County Jail.

Learning and Growth
 The department has met or, in many cases, exceeded state-mandated training requirements for
department personnel. Meeting these requirements, in addition to providing employees with necessary
training, allows the department to be eligible for state funding and also reduces liability.
» The process has been started to provide staff with online “roll call” training. This automated daily process
will provide staff with regular review of laws and policies, test them on their knowledge of the daily topic,
then record the successful completion of that training module in the event of litigation.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The recommended budget for the Sheriff Department funds more than $56 million in total expenses, reflecting a
decrease of almost $830,000 (-1%) compared to the FY 2009-10 Adopted Budget, while recommended revenues
are declining by more than $1.6 million (-7%). The recommended General Fund support (GFS) level is increasing
by $781,369 (2%).

Recommended salary and benefit expense is more than $48.6 million, a decrease of $315,307 compared to the
FY 2009-10 Adopted Budget. The recommended reductions in salary and benefit accounts reflect the elimination
of the following 9 vacant positions from the department’s Position Allocation List:

* 1.0 FTE Deputy Sheriff

+ 3.0 FTE Legal Clerks

+ 1.0 Sergeant

» 4.0 FTE Sheriff's Correctional Officers
These vacant positions were identified by the Sheriff on his General Fund Reduction List required of all
departments. The reduction of the four Correctional Officers (CO), combined with the two COs eliminated in FY
2009-10, puts staffing at the jail at a minimum viable level. According to the Sheriff, further reductions would
require the closure of a housing unit and the layoff of eleven correctional staff. The amount budgeted for overtime
expenditures in the recommended budget accounts for an expected increase in overtime in the Custody Division
(compared to current year actuals) due to minimum staffing. Even with this expected increase in overtime for the
Custody Division, the recommended budget reflects an overall reduction in overtime expense of $406,082 (21%).
This recommended amount is based on actual overtime usage in FY 2009-10. The Sheriff has made a concerted
effort to reduce overtime expenses over the last year resulting in the budgeted reduction for FY 2010-11.

This recommended budget does not include funds for any prevailing wage increases that may be granted in FY
2010-11. Should the Board again direct departments to absorb any prevailing wage increases that are granted,
the Sheriff will either have to find additional revenue, savings in these or other accounts, or identify additional
positions to be eliminated to generate salary savings.

Public Protection D-109



Sheriff-Coroner Fund Center 136

Fiscal Year 2010-11 Final Budget

The recommended amount in the services and supplies accounts is almost $7.4 million, a decrease of $719,335
(-8%) compared to the FY 2009-10 Adopted Budget. This recommended level reflects a minor reduction in
expense ($36,306) compared to the amount in the Sheriff's requested budget and represents a reduced charge
for Countywide Overhead due to the reduction in salary and benefit costs. Notable changes in these accounts
include a decrease of $318,197 (22%) in fleet charges based on current year actuals, a $57,740 (19%) decrease
in maintenance contracts due to a net reduction from various vendor agreements, a $47,610 (7%) decrease in
food costs for the Custody Division based on current year actuals, a $25,270 (38%) decrease in Significant Value
Purchases due to the need to replace fewer computers, and an increase of $31,857 (63%) in training costs due to
the requirement for patrol division staff to take a defensive driving course, and for new training on the Automatic
Finger Print system (which is entirely revenue offset).

It is also important to note that the Sheriff has eliminated the $60,000 in funds transferred to the Health Agency
for Law Enforcement Medical Services (medical care of jail inmates). The Health Agency has absorbed this
reduction and indicates that there will be no impact to service levels in health care to the inmates at the jail. The
recommended budget includes a transfer of Tobacco Settlement revenue to the Health Agency for mental health
services at the jail, amounting to almost $120,500 in FY 2010-11.

Individual revenue accounts show a mix of increases and decreases. The most notable change is a decrease of
$1,140,646 (-9%) in Proposition 172 funding (the ¥ cent sales tax dedicated to public safety), due fo the on-going
economic crisis and slowdown in consumer spending. Another significant change is a reduction of $408,365 in
revenue from the Superior Court for court security services (due to a reduction in the Court's budget). This
amount reflects a reduced level of service implemented in FY 2009-10. The Sheriff has reduced overtime costs
charged to the courts and transferred two Sheriff Deputies to patrol to offset this reduction. Other significant
changes in revenue include a decrease of $140,470 (-11%) in State-Awarded grants now that these programs are
funded with Vehicle License Fee revenue (which has reflected a reduction from estimates for FY 2009-10), an
increase of $275,000 in State Criminal Alien Assistance Program (SCAAP) funding to offset County costs of
incarcerating criminal illegal aliens, a increase of $107,000 (428%) in reimbursement from the State for
incarcerating people who have committed crimes on California Men's Colony and/or Atascadero State Hospital
property, an increase of $100,000 (47%) in Home Detention fees now that the Sheriff is using this program more
as an alternative to incarceration at the jail for low-level offenders, and the addition of $399,250 in funds from the
Cal-ID trust to offset the cost of purchasing an new automatic finger print system,

In addition the recommended budget includes the removal of $204,603 in State Supplemental Law Enforcement
Services Fund revenue and associated expenditures. Per Government Code Section 30061, the Board will
consider spending proposals for these funds in a separate hearing (expected to occur in the Fall 2010) and
appropriate the revenue and expenditures at that time.

Two fixed assets are included in the recommended budget and are described below: an Automatic Finger Print
Identification System (at a cost of $372,832) and a Scene Scope for $17,000.

BUDGET AUGMENTATION REQUESTS ADOPTED

Unit Amount
Gross: $389,739

General Fund support: $0
Cal-ID Trust: $389,739

Description

An Automated Fingerprint
identification system with a terminal
for each of the four fingerprint
identification operators in the
County. This system will contain
only local data and make the search
for finger-print matches much faster
and more accurate than the current
system, which requires a search of
a state-wide database.

This equipment will be funded from
Vehicle Registration fees deposited
in the Cal-ID trust.

Results

Reduce the processing time on an
initial search of fingerprint matches
to a set of fingerprints by 20
minutes (66%) for a total savings of
approximately 200 hours per year.
This enables more suspects who
are already in the system to be
identified more quickly.
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Gross: $17,000

General Fund support: $0

To purchase a scene scope that is
used to process fingerprints on
porous and semi porous surfaces
(many of which cannot be
processed with the alternative
methods due to potential damage to
victim's property).

This equipment will be funded from

This  technology will  permit
processing more surfaces for
fingerprint evidence with less risk
and mess. By expanding the types
of surfaces that can be processed,
this increases the amount of
evidence that can be collected,
which increases the possibility of
solving the crime.

Vehicle Registration fees deposited
in the Cal-ID trust.

BOARD ADOPTED CHANGES

The Board approved a request, submitted by the Sheriff in the Supplemental Document, to increase revenue and
expenditures by $20,458 to purchase a management information system (MIS) for Dispatch reporting. In addition
the Board approved an amendment to the Fixed Asset List to add this MIS system. The Intergovernmental
Revenue account is increased to add funding from the Asset Forfeiture Trust Fund and from a State grant.
Expenditures were increased in the Fixed Asset account to purchase the system.

GOALS AND PERFORMANCE MEASURES

Department Goal: Perform all mandates of the Office of Sheriff-Coroner, investigate crime, enforce laws, prevent criminal activities,

maintain a safe and secure jail, provide security for the courts, plan for and implement emergency response for disasters and acts of
terrorism,

Communitywide Result Link: A safe community.

1. Performance Measure: Crime rate for law enforcement agencies that serve populations over 100,000 in the State. (Replaces
previous California Crime Index performance measure)

06-07 07-08
Actual stual

08-09
Actual
Results

09-10
Adopted

09-10 10-11
Actual Target

Results Resuits Results Results

Crimerate lower  Crime rate lower  Crimerate lower  Crimerate lower  Crime rate lower  Crime rate lower  Crime rate lower

than 85% of than 100% of than 71% of than 100% of than 80% of than 85% of than 90% of
aempar_able comparable comparable comparable comparable comparable comparable
counties counties counties counties counties counties counties

What: This measure tracks the number of serious crimes reported each year for all law enforcement agencies (i.e., police departments,
sheriff departments, and cities that contract for law enforcement) serving populations over 100,000. The rate reported here is the rate for
crimes committed in the unincorporated areas of the county. Recently, the County went from a Group 3 County (under 100,000 in population)
to a Group 2 County (100,000 to 250,000 population) with the comparable counties of Kern, Monterey, Santa Barbara, Santa Cruz, Placer
and Marin. This is because the population of the unincorporated area is now estimated to be over 100,000. These counties are used because
they are Group 2 counties and because Kern, Santa Barbara and Monterey are neighboring counties.

Why: This compares the crime rate for serious violent and property offenses in the unincorporated area of the county with that of other law
enforcement agencies that serve populations of 100,000 or more.

How are we doing‘? Department members are trained to be very proactive in reduction strategies through crime prevention programs,
pomm’umt(y presentations, patrols, school programs, security surveys and rural patrol as well as aggressive prosecutions through specialized
investigative units. We have maintained an overall crime rate lower than the majority of our comparable counties in the state.

2. Performance Measure Percentage of high priority, life threatening calls for service that receive a 10 minute response time in the
Coast Station area of the county,

05-06 06-07
Actual Actual
Results Results

07-08
Actual
Results

08-09 09-10

Adopted

09-10 10-11
Actual Target
Results

Actual
Results

78% 95% 74% 77% 90% 59% 80%

What.: This. measures the percentage of calls from the time the first patrol unit is dispatched to the call to arriving at the scene that are under
10 minutes in response time. The Coast Station area extends from Avila Beach and up the coastline to the Monterey County line.
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Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards
for this measure, the Sheriff's Department considers this to be an important issue for the public.

How are we doing? Overall average response time was 12:49 minutes for FY 2009-10. In FY 2009-10 Coast Patrol responded to 59% of
high priority, life threatening emergency calls for service within 10 minutes. The FY 2009-10 percentage is based on Coast Patrol receiving
49 high priority calls and of those calls 29 or 59% were responded to in the targeted time. While this is an average response time for the
entire coast area, it includes responses in very remote areas of the patrol area with low population. Response times are based on the
location of the closest available unit at the time the call is dispatched. Because the location of any unit in a beat area randomly changes
based on call volume, time of day and number of cars in a beat, times will vary in any given month or year. A total of 15 staff positions were
eliminated in FY 2009-2010, primarily from the patrol division. Three of these positions were eliminated from the Coast Station. This
decrease in staffing levels has impacted emergency response times and arrest rate performance measures.

3. Performance Measure: Percentage of high priority, life threatening calls for service that receive a 15 minute response time in the
North Station area of the county.
05-06 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual Actual Adopted Actual Target
Results Results Results Results Results

79% 80% 90% 85% 90% 64% ' 80%

What: This measures the percentage of calis where the response time from when the first patrol unit is dispatched to when the unit arrives at
the scene is 15 minutes or less. The North Station area covers inland north county from Santa Margarita to Monterey and Kemn County lines.

Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards
for this measure, the Sheriff's Department considers this to be an important issue for the public.

How are we doing? Overall average response time was 17:43 minutes for FY 2009-10, This patrol station has the largest geographical
area, yet still remains the least populated area of the three patrol stations. The FY 2009-10 percentage is based on North Station receiving 72
high priority calls and of those calls 46 or 64% were responded to in the targeted time. Response times are based on the location of the
closest available unit at the time the call is dispatched. Because the location of any unit in a beat area randomly changes based on call
volume, time of day and number of cars in a beat, times will vary in any given month or year. A total of 15 staff positions were eliminated in
FY 2008-2010, primarily from the patrol division. Two of these positions were eliminated from the North Station, This decrease in staffing
levels has impacted emergency response times and arrest rate performance measures.

4. Performance Measure: Percentage of high priority, life threatening calls for service that receive a 10 minute response time in the
South Station area of the county.

05-06 06-07 07-08 08-09 09-10 09-10 10-11

Actual Actual > Actual Adopted Actual Target
Results Results Results Results

88% 80% 80% 93% 85% 73% 80%

What: This measures the percentage of calls where the response time from when the first patrol unit is dispatched to when the unit arrives at
the scene is 10 minutes or less. The South Station area extends from the City of San Luis Obispo and Avila Beach, south to the Santa
Barbara County line and east to unpopulated areas of the Los Padres National Forest.

Why: Timely response is critical to successful resolution of a life threatening call for service. Even though there are no national standards
for this measure, the Sheriff's Department considers this to be an important issue for the public.

How are we doing? Overall average response time was 11:25 minutes in FY 2009-10. In FY 2009-10 this patrol area has a growing
population and deputies here respond to as many if not more calls for service than either of the other two station areas. The FY 2009-10
percentage is based on South Station receiving 102 high priority calls and of those calls 75 or 73% were responded to in the targeted time.
Response times are based on the location of the closest available unit at the time the call is dispatched. Because the location of any unitin a
beat area randomly changes based on call volume, time of day and number of cars in a beat, times will vary in any given month or year. A
total of 15 staff positions were eliminated, in FY 2009-2010 primarily from the patrol division, Three of these positions were eliminated from
the South Station. This decrease in staffing levels has impacted emergency response times and arrest rate performance measures.

§. Performance Measure: Arrest rate for crimes classified as homicide.

09-10 09-10
Adopted Actual
Res Results

100% 100% 100% 50% Better than 100% Better than
National Average (Better than National Average
National Average)

What: Using national Uniform Crime Reporting (UCR) data collected by the Federal Bureau of Investigation (FBI), this measure shows the
percentage of homicide investigations that result in an arrest by the Sheriffs Department.

Why: Arrest/Clearance rates are indicative of effectiveness.
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How are we doing? The department has a 100% arrest/clearance rate for homicides reported from July 2009 through June 2010, The
federal arrests rate for 2008 was 63.6%. There were three homicides reported and cleared within the County.

6. Performance Measure: Arrest rate for crimes classified as forcible rape.

) 08-09 09-10 39-1 10-11
al Actual Adopted Actual Target
Results Results S Results Results
68% 78% 60% 60% Better than 15% Better than
National Average National Average

What: Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of forcible rape
investigations that result in an arrest by the Sheriff's Department.

Why: Arrest rates are indicative of effectiveness.

How are we doing? Of the 26 rapes verified as offenses during FY 2009-2010, arrests were made for 4 of these or 15% arrest rate. The
Federal arrests rate for 2008 was 40.4%. The number of offenses reported during this period is higher than usual (26 for 2009-2010
compared to 14 for 2008-2009). Of the 22 cases reported where no arrests were made, 18 were acquaintance offenses that ultimately could
not be prosecuted because the victim declined to cooperate with the investigation, or declined to agree to prosecuting the accused suspect,

7. Performance Measure: Arrest rate for crimes classified as robbery.

06-07 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual Adopted Actual Target
Results Resuilts Results Results
47% 25% 32% 44% Better than 69% Better than
National Average (Better than National Average

National Average)

What:  Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of robbery
investigations that result in an arrest by the Sheriffs Department. The Penal Code defines robbery as the taking or attempting to take

anything of value from the care, custody or control of a person or persons by force or threat of force or violence and/for by putting the victim in
fear.

Why: Arrest rates are indicative of effectiveness.

How are we doing? Of the 16 robbery offenses during FY 2008-2010, arrests were made for 11 of these or 69%. The actual number of
robberies has decreased from same period of the prior year, and a total of 19 robberies in FY 2008-09 of which 7 were cleared. For

comparison purposes, all but one of comparable counties had significant increases in robberies for 2008. The Federal rate for cleared
robberies is 26.5% for 2008.

8. Performance Measure: Arrest rate for crimes classified as aggravated assault.

06-07 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual joptec Actual Target
Results Results Results Results
83% 74% 73% 70% Better than 73% Less than
National Average (Better than National Average

National Average)

What: Using national Uniform Crime Reporting (UCR) data collected by the FBI, this measure shows the percentage of aggravated assault
investigations that result in an arrest by the Sheriffs Department. The Penal Code defines aggravated assault as the unlawfui attack by
person(s) upon another for the purpose of inflicting severe or aggravated bodily injury,

Why: Arrest rates are indicative of effectiveness.

How are we doing? Of the 189 assault offenses during July-June 2010, arrests were made for 138 of them or 73%. In FY 2008-09 there
were a total number of 163 aggravated assaults, of which 114 were cleared. San Luis Obispo has reduction rate 11.9% from FY 2008-09 to
FY2009-10. All comparable counties had an increase in aggravated assaults with the exception of Marin County whose reduction was 8%.
The Federal rate for cleared assaults is 54.9% for 2008.

9. Performance Measure: Annual physical altercation rate per hundred inmates at the Main Jail.

06-07 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual Adopted Actual Target

Results Results Results Results

1.31% 1.15% 87% .74% Under 1.50% 74% Under 1.00%
What: This measure tracks our success relative to keeping the Main Jail safe for inmates and County employees alike.
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Why: Itis important to track the physical altercation rate at the Main Jail for two reasons: 1) it provides a measure for how safe our facility is;
and 2) demonstrates the degree to which we effectively manage the inmate population.

How are we doing? The jail housed an average of 551 inmates per day during FY 2009-10, with physical altercations equaling .74 per 100
inmates. There have been 39 assaults, between inmates, and 6 employees assaulted during this time.

10. Performance Measure: Overtime as a percentage of the Custody salaries budget.

05-06 06-07 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual Actual Adopted Actual Target

Results Resuits Results Results Results

3.62% 5.3% 2.91% 2.1% 2.9% 1.43% 1.4%

What: This measure tracks the amount of overtime expended annually by the Sheriff to keep the Main Jail running twenty-four hours a day,
seven days a week.

Why: Barring unforeseen emergencies/events, overtime costs can be kept in check by employing sound scheduling and management
techniques. Tracking our efforts in this area demonstrates the Sheriffs commitment to maximize the use of limited resources.

How are we doing? Overtime hours and costs have decreased for the last four fiscal years. In FY 2006-07 overtime hours were 13,622
hrs; in FY 2007-08 overtime hours were 9,381 hrs; in FY 2008-09 overtime hours were 7,013 hrs and in FY 2009-10 overtime hours were
4,982 hrs. However, this trend may not continue into FY 2010-11, Four Custody Officer positions were eliminated for the 2010-11 fiscal
year. With fewer Custody Officers the need for overtime will increase. Overtime is generated by holidays, sick, vacation, training needs,
unusual events and to maintain minimum staffing levels. Even when Custody is fully staffed there will be a need for overtime to cover
vacations, holidays, sick days and training. Custody has 19 positions that must be manned at all times.
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