Planning and Building Fund Center 142
Fiscal Year 2010-11 Final Budget

MISSION STATEMENT
Promoting the wise use of land. Helping to build great communities.
2008-09 2009-10 2010-11 2010-11 2010-11

Financial Summary Actual Actual Requested Recommended Adopted
Licenses and Permits $ 3,735,222 $ 3,517,546 § 3,259,078 $ 3,259,078 § 3,469,078
Fines, Forfeitures and Penalties 81,025 64,859 60,000 60,000 60,000
Intergovernmental Revenue 13,114 79,239 171,667 171,667 294,239
Charges for Current Services 594,085 666,819 740,002 740,002 740,002
Other Revenues 41,037 48,063 10,729 10,729 10,729
Interfund 310,407 344,396 394,126 394,126 394,126
**Total Revenue $ 4,774,890 $ 4,720,922 § 4,635,602 $ 4,635,602 $ 4,968,174
Salary and Benefits 10,988,855 9,761,327 10,012,483 9,728,489 10,006,061
Services and Supplies 2,029,543 1,228,766 1,181,367 1,132,324 1,132,324
Other Charges 213,970 0 0 0 20,000
**Gross Expenditures $ 13,232,368 $ 10,990,093 § 11,193,850 § 10,860,813 § 11,158,385
Less Intrafund Transfers 4,320 953 0 0 0
**Net Expenditures $ 13,228,048 § 10,989,140 § 11,193,850 ¢ 10,860,813 § 11,158,385
General Fund Support (G.F.S.) $.8.453.158 § 6,208,218 § 6558248 § 6.225.211 $ 6,190,211
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Planning and Building Fund Center 142
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Land Use Planning

The Planning and Building Department helps plan communities and rural areas by:

s Facilitating public participation and providing opportunities to develop the county vision for the future,
through updates to the General Plan, ordinances and other planning initiatives.

s Collaborating with the public and decision makers on how best to guide future development and resource
conservation.

e Addressing housing needs and economic development through public outreach, research, projections
and programs to achieve identified targets.

*» Maintaining and improving General Plan maps, other supporting maps, and GIS databases that are
valuable tools used for research, public information and decision making.

» Creating policies and strategies that are considered by decision-makers to implement the county vision.

Total Expenditures; $2,013,871 Total Staffing (FTE).17.25

Development and Permit Review

The department provides development and permit review services to enable the public to participate in
implementing and monitoring the county's vision by:

+ Guiding applicants and the public through the permit review process by explaining relevant policies,
ordinances and regulations and applying these in a consistent and fair manner.

» Reviewing applications for development, land division and building applications, to assure they meet all
requirements.

» Inspecting the construction of the projects for compliance with codes, regulations and permit approvals.

» Administering the Mobile Home Park Rent Stabilization Ordinance.

Total Expenditures: $5,302,892 Total Staffing (FTE): 47.00
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Resource Management and Monitoring

The department monitors and manages the county’s natural resources and environment by:

» Ensuring that development meets the goals for resource management and conservation, which are
identified through local programs, policies, laws and ordinances.

+ Working with other departments, agencies, applicants, and the public to administer the resource
conservation goals.

» Ensuring that land use and environmental policies, laws and ordinances are fulfilled.

Total Expenditures: $1,388,942 Total Staffing (FTE): 11.00

Supporting Services

Administration of the department provides leadership, administrative and technical services by:

* Optimizing the procedures and processes that support land use planning, development, and construction
within county.

+ Providing leadership to ensure high quality “result-oriented” services.

e Ensuring fiscally responsive and flexible management when dealing with fluctuating demands for
services.

s Providing education, public outreach and training for department staff, decision-makers, the general
public and the community.

Total Expenditures: $2,155,109 Total Staffing (FTE): 12.50
DEPARTMENT COMMENTS

The Department of Planning & Building Department’s primary function is to support the County's mission by
implementing programs that support a safe, healthy, livable, prosperous, and well-governed community. The
department accomplishes this by issuing construction permits, completing inspections, implementing and
maintaining the General Plan, evaluating development proposals for consistency with adopted plans, conducting
environmental analysis of plans and projects, preparing both short- and long-term policy recommendations and
assisting the Board of Supervisors as well as the County’s Planning Commission in making informed decisions on
land use policies. In addition, the department coordinates with local, county, state and federal agencies, and
assists non-profits, and private parties to build affordable housing in San Luis Obispo County to the maximum
extent feasible.

Internal Business Processes- As good as possible

FY 09-10 Accomplishments

¢ Re-evaluated, clarified and added more staff to the Department Ombudsman program to assure
availability in order to respond to and address constituent issues as identified by Board members or their
Legislative Assistants within 24 hours.

e Initiated cross-divisional assignments that use a team approach to complete programs.

FY 10-11 Challenges and Obiectives

» Challenge: Continue to emphasize the department’s customer service focus and commitment to providing
reliable information 100% of the time, with limited resources.

e Objective: Work with all department staff and a committee of stakeholders to improve and streamline
processes.
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Financial Health- As cost efficient as possible

FY 09-10 Accomplishments

Facilitated receipt of an Energy Efficiency and Conservation Block Grant (Federal stimulus funding) in the
amount of $2,053,600. This is being used in part for a number of activities that will create jobs, save
energy in residential and non-residential buildings through retrofit programs such as AB 811, a Green
Building Ordinance, and reductions of green house gas emissions.

Secured $1,060,737 as part of the Homeless Prevention and Rapid Re-Housing Grant and the
Community Development Block Grant - Recovery Act (Federal stimulus funding). This was used in part to
help people avoid being homeless, initiate a Homeless Management Information System, construct
handicapped accessibility projects, and grant administration.

Provided address and new permit information to the Census that will assure the best chances for a
successful and accurate population count for the County. This directly relates to the amount of funding
received by the County.

Provided $50,000 of federal grant funding for the development of an Economic Strategic Plan that will be
funded through a public / private partnership.

Contained costs such that 99% of the department's fees for fiscal year 10-11 were not increased.

FY 10-11 Challenges and Objectives

Challenge: Continue to provide timely and efficient service to customers despite declining staff resources.

Objective: Continue to look for economic stimulus opportunities through pilot programs that may include
fee deferrals where appropriate, assistance teams, grant opportunities and public/private partnerships.

Customer Service- As responsive as possible

FY 09-10 Accomplishments

Adopted an ordinance amendment allowing for building permit applications to be extended to 2012.

Reevaluated and updated the department's phone system to improve customer service.

Implemented an e-comment system for public comment on Planning Commission items that allows the
public to comment on items on an agenda via the department's web page.

Began a new process of archiving construction permit documents, applications and plans by electronic
scanning. Permits archived in this fashion will be readily accessible for research and transmission.

Redesigned the department’s web page to be more user friendly and accessible.
Completed several Board directed priorities including:

Housing Element update on schedule and received state certification
Strategic Growth Policies update in the General Plan

Inclusionary Housing Ordinance

Conservation and Open Space Element update

Greenhouse Gas Emissions inventory and analysis

0 000

FY 10-11 Challenges and Objectives

*

Challenge: Expand opportunities for public input into the planning and building process in a cost effective
manner.

Objective: Evaluate use of the internet for public input at Subdivision Review Board, Planning
Department Hearing and Airport Land Use Commission meetings to increase participation in the hearing
process and save vehicle trips to the government center.

Objective: Add a link on the department’s web page in order to receive general comments, questions and
concerns.
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e Objective: Expand outreach efforts, including using social networking (e.g. Facebook), workshops, on-
line surveys and other visual media.

Learning and Growth- As responsible as possible

FY 09-10 Accomplishments

e Provided regular updates to the Board on the department's priorities and workload to assure that there is
alignment between the Board's needs and where department resources are being applied.

* Used the Employee University, webinars, and in-house training to assure that employees continued to
receive training necessary to maintain required certification and to provide opportunities for improving
skills needed to excel at work.

FY 10-11 Challenges and Obiectives
« Challenge: Provide focused training of staff to ensure they have the tools to respond to change.

s Objective; Use all cost effective methods to provide training for customer service, conflict management
and other areas of specialization

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The recommended budget for Planning and Building shows decreases in expense, revenue and General Fund
support as compared o the adopted budget for FY 2009-10. Total recommended expense is decreasing by
$574,049, 5%. The General Fund expense is decreasing by $244,847, 3%. Recommended revenues are
reduced by $329,202, 6%.

The reduction in revenues is the result of $150,000 reduction in the amount of federal stimulus funding and
$179,202 in fee driven revenue. The decline in fee driven revenue is significantly less than the $3 million decline
in fee revenue experienced in FY 2009-10, which was driven by the economic downturn in housing and
construction activity at the national, state and local levels. The recommended revenue level more closely reflects
fee revenues being set at amounts consistent with actual permitting activity in the current economic environment.

The reduced expense is achieved through a combination of a $128,792, 1%, decrease in salary and benefit
expense and a $445,257, 28%, decrease in services and supplies. The recommended budget includes an
overall decrease of 2.5 full time equivalent (FTE) in positions. These reductions included changes to the
department’'s Position Allocation List (PAL) which eliminates two (2.0) FTE vacant Administrative Assistant
positions and one (1.0) FTE vacant Building Official position for a total reduction of three (3.0) FTE in vacant
positions. Also included is a voluntary reduction of a full time (1.0) FTE position to three quarter (0.75) FTE.
Together, these two actions result in a reduction of 3.25 FTE.

A more complicated change to the recommended staffing was included at the Department's request which
involves changes which affect a total of eleven staff positions. Five of the positions are Resource Protection
Specialist positions in the Code Enforcement section and six are Building Inspector positions in the Building
section. Each of the eleven positions is currently working three quarter time (0.75 FTE) resulting in a total full
time equivalent of 8.25 FTE. The recommended change would increase nine of these positions to full time for a
total of 9.0 FTE. It would also eliminate two, of the currently filled positions staffed at three quarter time (.75
FTE). The positions being eliminated include one 0.75 FTE Resource Protection Specialist and one 0.75 FTE
Building Inspector. The above change results in a net increase of .75 in FTE. When taken in concert with the
3.25 FTE reduction in vacant positions discussed above the net effect to the department’s position allocation list is
the reduction of 2.5 FTE.

The $445,257 decrease in service and supply accounts includes a $358,050 decrease in professional services.
This decrease is largely the result of reduced demand for professional and consulting services due to the
expected completion of several previously budgeted long range planning projects, including the County Open
Space and Conservation Element and major revisions to the Grading Ordinance. A number of other reductions in
the service and supply accounts, such as a $40,000 reduction in Fleet charges also contribute to the reduced
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expense in this category. The recommended service and supply amount also includes a total of $31,135 in
department identified reductions to reduce the amount budgeted for General Fund support. The recommended
reductions will reduce the funding available to replace computers and computer supplies and reduce funding for
staff training. No fixed assets were requested or are recommended.

The reductions in the recommended budget will not significantly impact the services levels provided by the
department. The elimination of the vacant Assistant Building Official position will have minimal impacts as these
responsibilities are now being handled by existing staff. The elimination of the two Administrative Assistant
positions will cause some delay in providing assistance to staff and clients requesting information from
department files and the processing of vendor payments. Reductions to service and supplies will defer computer
replacement and reduce training for staff. The overall effect of the changes in the Code Enforcement and
Building Divisions will be a slight increase in service capacity.

BOARD ADOPTED CHANGES

The Board approved restoration of two % time positions to the department and the addition of $210,000 in p!an
check fee revenues and a total of $175,000 in expense. The General Fund Support to the department is being
reduced by $35,000. Details of the Board's action are below.

The Department of Planning and Building submitted two “at issue” items as part of the Supplemental Budget
document. The first at issue item requested restoration of one filled 0.75 FTE Building inspector position which
was recommended for elimination in the Proposed Budget. The cost for this position is $74,275. The second at
issue item requested the restoration of one filled 0.75 FTE Resource Protection Specialist position, which was
also recommended for elimination. The cost for this position was $81,277. During Budget Hearings, the
Planning and Building Department identified that a clerical error was made during the preparation of the Planning
Department budget submittal, which resulted in the budgeted revenues for the department being under budgeted
by approximately $295,000. The Department proposed to add a portion of these revenues to restore the two
positions. The Board approved this request and added a total of $155,000 in revenue to the plan check fee
account and added an equivalent amount of expense to the salary and benefit accounts to pay for restoration of
the two positions at % time.

The Board also allocated a total of $20,000 in additional expense and revenue to the Planning and Building
Department budget to fund work by the San Luis Coastal and Upper Salinas-Las Tablas Resource Conservation
Districts (RCDs) on alternative grading plan reviews for the agricultural community. This alternative grading plan
review is defined in the County’s recently adopted revised grading ordinance. Disbursement of these funds will
be made through the Planning and Building Department after review and concurrence with the work products and
billings submitted by the RCDs and disburse the funds to the districts.

The Board also approved an allocation of an additional $35,000 in plan check fee revenue to reduce the
Department's General Fund Support by an equivalent amount.

The Board also approved a Technical Adjustment adding a Senior Planner position to the Planning and Building
Department Position Allocation List (PAL). The Senior Planner position (Energy Program Coordinator) was added
to the Department's PAL in April 2010. Due to the timing of the budget preparation for FY 2010-11, the position
and related revenue and expense was not included in the FY 2010-11 Proposed Budget. The Board approved
adding the position to the PAL and an increase to salary and benefit accounts and revenue accounts of $122,572
to fund the position. The revenue is from the State Energy Program grant and fully funds the position. There is
no impact to the General Fund from this change.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Conserve natural resources to promote a healthy environment.

Communitywide Result Link: A Livable Community; a Well-governed Community

1. Performance Measure: Acres of land protected through the agricultural preserve program.

08-09 09-10

Actual
Results
825,378 acres protected/ 830,106 acres 832,233 acres 834,552 acres 839,113 acres 840,130 acres 844,738 acres
$13,091 avg annual tax  protected/ $6,816 protected/ protected / $7,106 protected protected protected
relief per property avg annual tax $4,048 avg avg annual tax
relief per annual tax relief  relief per property
property per property

What: The objective of the Agricultural Preserve Program (Williamson Act) is to protect agricultural lands for continued production of food & fiber.
The land is reassessed on the basis of the agricultural income producing capability of the land. This assures the landowners that property
valuations and taxes will remain at generally lower levels. The amount of tax relief calculation was eliminated in FY 2009-10 as land value and
agricultural value can vary widely from year to year depending on those parcels that are admitted or withdrawn from the program.

Why: To protect agricultural land, strengthen the County's agricultural economy and preserve natural resources, consistent with County policy.

How are we doing? In FY 2009-10, 5,578 acres were added to the agricultural preserve program for a total of 840,130 acres of agricultural land
protected Countywide. This exceeded the FY 2009-10 target of 839,113 total acres protected by 1,017 acres. This is because more acreage than
the prior average was admitted into the program. 4,608 more acres are projected for the agricuitural preserve program in 2010-11, which
represents the average annual net gain between 1980 and 2009.

Department Goal: Prepare and implement the County General Plan that is responsive to local needs

Communitywide Result Link: A Well-governed Community; A Livable Community

2. Performance Measure Percentage of annual reports and public review drafts of long range plans completed within the timeframes set
in their respective work programs

09-10
Actual
Results

10-11
Target

06-07

Actual Actual
Results Results

N/A N/A N/A 90% 100% 90% 100%

What: Long range planning documents consist of community plans, general plan element updates, specific plans, annual reports, and special
studies. Each has work plans, major milestones, schedules, and time frames for completion,

Why: Release of the public review draft is the first opportunity for the public to review staff's formal recommendation. Timely completion of these
draft plans ensures a plan produced within budget and adequate time respond to the community's vision, local needs and issues before the
document begins the hearing process. Timely completion of annual reports keeps the communities and decision makers current on issues affecting
the County.

How are we doing? Approximately 90% of the reports and public review drafts of long range plans have been completed within the timeframes set
by their work programs. Out of the six plans either completed or in process, five are on schedule or have had their schedules revised to reflect
changes in circumstances. The six long range plans currently underway or recently completed are the Shandon Community Plan and EIR, the
Climate Action Plan, the Land Use and Circulation Element update, the Annual Report on the General Plan, the Resource Management System
and Annual Summary Report and a Resource Capacity Study. The public hearing draft Shandon Community Plan and EIR was delayed due to
further work needed on the Public Facilities Financing Plan component and to enable time for community review. The Community Plan is now
proceeding in accordance with the revised schedule. The Climate Action Plan is proceeding according to schedule, with a public review draft
scheduled to be released before the end of 2010. The public review draft plan of the Land Use and Circulation Element is scheduled to be released
in 2011. The Annual Report on the General Plan was presented to the Board of Supervisors in November 2008, generally within the expected
timeframe. The Resource Management System Annual Summary Report was presented to the Board in May 2010--about § months beyond the
normal annual date--due to staff commitment to the extended hearings on Conservation and Open Space Element. One major special study is
underway--the Paso Robles Groundwater Basin Resource Capacity Study (RCS). This study was originally to have been completed in 2009, but
was delayed because an additional study was requested by the affected cities and CSDs. The RCS is now being finalized and is expected to be
considered by the Planning Commission in fall 2010 and the Board later in the year or early next year. The Santa Margarita RCS was expected to
be completed in early 2010, but staff commitment to other priority projects has caused that study to be postponed until 2011.

Department Goal: Protect public health and safety by effective and timely administration of development regulations and by fostering
clean and safe communities through responsive code enforcement

Communitywide Result Link: A Safe Community; A Livable Community; A Well Governed Community
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3. Performance Measure: Percentage of complete applications processed within established time lines for representative project
types.

05-06 06-07 07-08 08-09 09-10 09-10 10-11

Actual Actual Actual Actual Adopted Actual Target
Results Results Results Results Results

Building Permits

Single-family dwelling
permits; Goal: 20 days to 75% 80% 70% 87% 85% 96% 90%
complete plan check.

Commercial project
permits; n/a n/a n/a n/a 80% 90% 90%

Goal: 30 days fo
complete plan check

Over-the-counter 98% 97% 98% . 98% 98% 95% 95%
permits:

Goal: issued same day

as applied for,

Land Use
Permits/Subdivisions

Land Use/Subdivision
applications processed:

Goal: Categorical

Exemptions (CE) 48% 56% 59% 64% 75% 65% 75%
General Rule (GRE)-60

days

Goal: Negative 47% 51% 51% 47% 70% 56% 70%

Declaration-180 days

What: Timely processing of applications for development projects and subdivision of property.

Why: To provide timely, quality service that saves applicanis time and money, adds value to tax rolls and local economy, and meets local and
state laws.

How are we doing?

Building Permits — We monitor our workload weekly to accomplish our goal of completing 85% of the initial plan review for dwellings within 20
days. Currently are exceeding this goal by 11% (96% of dwellings receive initial plan review with 20 working days). We are able to maintain this
performance measure for plan review even though we have assigned 1 Plans Examiner to the Storm Water Pollution Prevention Program and 1
Plans Examiner to the Green Building Ordinance preparation because the overall workload has decreased. Although there has been a decrease
in the total number of construction permits, we have seen no appreciable decrease in customer service activity in the permit center compared to
past fiscal years (FY 2008-09 26,173 permit center contacts / FY 09-10 26,980 permit center contacts). We are also devoting time to: (A}
Developing new code knowledge due to the code changes that become effective January 1, 2011, (B) Reviewing the more complex projects in
house and (C) Providing frequent consultations to customers for expired/abandoned projects and unpermitted construction due to the changing
economy.

Over the counter permits — We are marginally missing our adopted FY 09-10 target by 3% of over the counter permits within the same day they
are applied for. This results in approximately 31% of all building permits being issued the same day that they are applied for. This result
translates to approximately 648 of 2,067 permits immediately issued to customers in a year. Currently we have 1 Plans Examiner assigned to the
Storm Water Pollution Prevention Program and 1 Plans Examiner assigned to the Green Building Ordinance preparation (funding provided by
Energy Efficiency Community Block Grant). These assignments have impacted our ablility to issue over the counter permits, resulting in the slight
decrease.

Land Use Permits/Subdivisions —~ The number of land use and subdivision applications processed in FY 2008-09 was 184. The number
processed in FY 2009-10 was 152. This is 17% less than the FY 2008-09 total. Processing times have improved due to fewer new applications
being received and the backlog of prior applications being reduced. The average processing times to take all projects to a Review Authority for
action decreased from 130 to 113 days (13% decrease) and decreased from 201 to 166 days (17% decrease) for projects that require Negative
Declarations.
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4. Performance Measure: Percentage of customers who rate the overall services provided by the Planning and Building Department
as “above satisfactory” or higher through continuous client surveys.

05-06 06-07 07-08 08-09 09-10 09-10 10-11
| ctue Adopted Actual Target
Results Results S esults Results

96% 92% 94% 90% 95% 92% 95%

What: The Planning and Building Department's customers who submit building and land use permits will be continuously surveyed to determine
how well their needs were served.

Why: To ensure effective customer service is provided and track changing customer expectations.

How are we doing? Surveys are available to Permit Center customers on a daily basis. In addition, the survey is available on the department
website. The FY 09-10 survey results show that 92% of the respondents gave the Planning and Building Department a rating of "above
satisfactory” or higher. The 3% shortfall compared to our target for all of FY 2009-10 is a result of customers indicating dissatisfaction with our
overall fee structure not being reduced to reflect the recent economic downtown,

5. Performance Measure: Enhance public health and safety by ensuring construction projects comply with applicable codes,
regulations and ordinances, using in-field evaluations to assure inspections are completed with no significant errors or oversights.
05-06 06-07 07-08 08-09 09-10 09-10 10-11
Actual Actual Actual Adopted Actual Target

Results Results 2sults Results Results V ;
Deferred 96% 95% 90% 90% 80% 95%

What: In-field evaluations of inspectors and of completed inspections including inspection documents are conducted during key inspections to
rate the quality of inspections performed by County Building Inspectors. This measures the percentage of inspector evaluations resulting in no
significant errors or oversights, These evaluations provide feedback to inspectors concerning code knowledge, efficient use of resources, time
and movement, personal interactions, problem solving ability, record keeping and safety practices that fosters continuous improvement and
consistency in the inspection process.

Why: To enhance public health and safety by ensuring that buildings comply with current building regulations, and to minimize the financial
impact on owners and builders by ensuring that inspection services are timely, accurate, and consistent.

How are we doing? All inspectors are required to participate in ongoing training to stay current with the changes in the building standards we
enforce. The in-field evaluation program has three primary objectives. The first is to ensure that construction projects meet the minimum health
and safety standards required by code. The second is to evaluate the level of inspection quality and thoroughness by the inspection staff. The
third objective is to provide direct in-field, one-on-one training by the supervising inspector, who will then be able to determine the specific needs
for additional training. We continue to modify and improve our evaluation process in order to make it a more useful tool for improving the
performance of our building inspectors. Accurate inspection records are also an important part of the inspection process. To improve our record
keeping the supervising inspectors are now randomly performing follow up inspections and reviewing the inspector's written and computer
records to identify and correct any record keeping errors. This process has improved our inspector's knowledge resulting in fewer areas identified
for additional training. Additional emphasis and training has been provided to improve in this important area. We completed 256 quality
inspection reviews. 204 reviews scored 90% or above. 52 reviews scored below satisfactory. Of these, 41 reviews are documented to one
inspector with unsatisfactory job performance overall. 11 review were satisfactory, but not scoring 80% or better.

6. Performance Measure: Average number of inspection stops to be completed by each inspector per eight-hour workday including
office work and drive time. (Note: one “inspection stop” consists of one to four inspections.)

06-07 07-08 08-09 09-10 09-10 10-11

Actual Actual Actual Adopted Actual Target
Results Results Results Resuits

11 9 9 7 g 8 9

What: Inspectors should perform an average of nine inspection stops per inspector per eight-hour day. This average number of inspection
assures timely response to our customer's needs and quality inspections with a high degree of accuracy. Each inspection stop typically requires
inspection of up to four construction disciplines (i.e.: plumping, electrical, foundation, installation, etc).

Why: To ensure that owners and builders get excellent value in the inspection services they pay for with permit fees, while maintaining a level of
completeness and thoroughness that ensures buildings are built safely and with minimal financial impact on owners and builders.

How are we doing? Currently eight permanent full-time inspectors are averaging eight inspection stops while driving an average of 80 miles per
day. This is slightly below our adopted target and is a direct result of the ailing local construction economy. This dip in our average inspections
stops allows the inspectors to spend 10% of their time completing other required tasks such as file maintenance and permit review. Also one
inspector spends 40% of his time completing specialty plan checks on photo voltaic permits. Over the next fiscal year we are projecting an
average daily inspection work load of nine inspection stops per day completed. This section is highly responsive and is able to provide service
when and where it is needed to allow our customers to effectively manage their projects throughout the entire construction process.

Land Based D-16




Planning and Building Fund Center 142
Fiscal Year 2010-11 Final Budget

7. Performance Measure: Percentage of Code Enforcement cases resolved within 120 days of initiation.

N/A N/A N/A N/A 80% 73% 80%

What: Code enforcement cases are opened as a result of constituent complaints, proactive enforcement, or other agency referrals. The
complexity of the case and the level of cooperation from the property owner affect the time it takes to achieve resolution,

Why: Successful and timely resolution of code enforcement cases directly supports communitywide character and values, resulting in clean and
safe neighborhoods.

How are we doing? We have increased our proactive enforcement of outdoor storage violations and unpermitted construction in our
Neighborhood Preservation (NP) communities. We opened 517 cases and closed 378 of these cases within 120 days, resulting in an average
of 73% of cases resolved within 120 days. Due to the new policy change of not closing enforcement cases on unpermitted construction until
final inspection, this statistic is taking into consideration that a case is closed pending permit final. This average also refiects the overall
acceptance of code enforcement in NP communities.

Department Goal: Promote economic development and affordable housing opportunities countywide pursuant to the Economic and Housing
Elements of the County General Plan.

Communitywide Result Link: A Prosperous Community; A Livable Community

8. Performance Measure: Number of new affordable housing units constructed for low - and moderate - income families.

09-10 9-10 10-11

Adopted Stual Target

184 housing units 63 housing units 218 housing units 105 housing units 119 housing units 82 housing units 57 housing units

What: Affordable housing units resulting from permit requirements and incentives (including state, federal and local funds) to maximize the
number of new affordable housing units provided for low and moderate-income families.

Why: Affordable housing enhances the health of families and improves the stability of communities and the local workforce.

How are we doing? 82 affordable units were under construction in FY 2009-10. This includes 52 units at the Roosevelt Apartments in Nipomo,
2 townhomes in the Woodlands project near Nipomo, 4 homes by Habitat for Humanity in Grover Beach, 11 secondary dwelling units
countywide, 11 farm support quarters countywide, and 2 single family homes by a private developer (Borges) in Cambria. The target for FY
2010-11 is 57 units, including 24 units in Templeton and 6 units in Oceano, both by Peoples’ Self-Help Housing Corporation, 5 townhouses in
the Woodlands project near Nipomo, 12 secondary dwellings units countywide, and 10 units of farm support quarters countywide.

Department Goal: Promote the values of good planning and building through education and outreach

Communitywide Result Link: A Prosperous Community; A Livable Community

9. Performance Measure: Promote public education and outreach through workshops, community group meetings and training
sessions.

09-10

Ac Adopted
Results

N/A N/A N/A N/A 433 370 460

What: In order to provide information or education about a specific topic of interest, the department conducts educational training, workshops
and study sessions with public agencies, community service districts, community advisory groups, professional organizations and communities.

Why: To improve, strengthen and foster maximum participation in the process through listening to concemns and educating stakeholders about
department processes and the benefits of good planning and building programs.

How are we doing? In order to better educate the public, the depariment is dedicated to a variety of outreach efforts that focus on the value
and benefits of effective planning and development in concert with our goals for resource conservation. In addition to public outreach and
education, the department is committed to understanding the issues and concerns voiced by our communities in order to help ensure that our
decision makers have the best information available to guide policy choices. Many of the programs that were identified when developing this
new measure as part of the FY 09-10 budget had concluded prior to FY 2008-10. The Department did reach 85% of its goal. The face to face
outreach efforts continue to encompass a wide spectrum of the population and decision makers. These outreach efforts are augmented by our
updated webpage and social networking sites such as Facebook and Twitter.
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