Community Development ~ Fund Center 290
Fiscal Year 2010-11 Final Budget

MISSION STATEMENT

The mission of Community Development is to enhance the quality of life for San Luis Obispo
County through programs that provide affordable housing, shelter and services for the
homeless, economic development opportunities, and public improvements to benefit the
communities that we serve.

2008-09 2009-10 2010-11 2010-11 2010-11
Financial Summary Actual Actual Requested Recommended Adopted
Revenue from Use of Money & Property $ 1,511 % 564 § 0 3 0 s 0
Intergovernmental Revenue 4,765,821 5,868,040 4,682,494 4,682,494 4,629,363
Other Revenues 63,215 24,810 0 0 0
Other Financing Sources 330,000 313,500 313,500 303,050 303,050
Total Revenue $ 5,160,547 $ 6,206,914 $ 4,995,994 $ 4,985,544 § 4,932,413
Fund Balance Available $ 9,492 § 1,513 % 0 0 s 16,983
Cancelled Reserves 0 0 0 g 0
Total Financing Sources $.5170,039 § 6208427 $ 4.995.994 § 4985544 § 4.949.3%
Salary and Benefits $ 0 s 0 0 s 0 s 0
Services and Supplies 669,484 621,841 650,500 640,050 623,508
Other Charges 4,499,043 5,569,602 4,345,494 4,345,494 4,308,905
Fixed Assets 0 0 0 0 0
Gross Expenditures $ 5,168,527 $ 6,191,443 § 4,995,994 § 4,985,544 § 4,932,413
Contingencies 0 0 0 0 16,983
New Reserves 0 ] 0 0 0
Total Financing Requirements $ 5,168,527 § 6,191,443 $ 4,995,994 $ 4,985,544 $ 4,949,39%
Number of Employees Source of Funds
(Full Time Equivalent)
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Community Development Fund Center 290
Fiscal Year 2010-11 Final Budget

10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Note: Staffing for these programs are provided within Fund Center 142, the Planning and Building Department
(3.0 FTE).

Federal Department of Housing and Urban Development (HUD)
Funded Community Development Block Grants (CDBG)

Provides funding for a variety of community development activities provided they 1) benefit primarily lower-income
persons, or 2) aid in the prevention of slums or blight.

Total Expenditures: $2,260,788 Total Staffing (FTE): 1.50

Home Investment Partnership Act (HOME) Funds

Provides for a variety of affordable housing opportunities for lower-income households such as mortgage and rent
assistance.

Total Expenditures: $1,421,742 Total Staffing (FTE): .90
Federal Emergency Shelter Grants (ESG)
Provides funding for operations of one or more shelters, homeless day center, and domestic violence shelters.
Total Expenditures: $31,679 Total Staeffing (FTE): .10

Continuum of Care (CoC) Funds

Provides funding for permanent housing, transitional housing and case management services for homeless
persons.

Total Expenditures: $855,154 Total Staffing (FTE): .20

General Fund Support for Programs Benefiting the Homeless

Provides funding for emergency shelter and other services for homeless persons.

Total Expenditures: $180,000 Total Staffing (FTE): .10
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General Fund Support for the Economic Vitality Corporation (EVC)

Provides funding for economic development services provided through the nonprofit EVC, such as business
surveys, international trade classes, assistance to businesses, and collaboration on County economic sirategies.

Total Expenditures:_$80,775 Total Staffing (FTE): .10

General Fund Support for SLO Co Housing Trust Fund

Provides funding for housing finance services throughout the County.
Total Expenditures: $42,275 Total Staffing (FTE): ,10

DEPARTMENT COMMENTS

The Community Development Fund Center obtains, administers and distributes federal and state grant funding to
assist local organizations in providing affordable housing, public facilities, public services (such as shelter and
meals for the homeless), and economic development services (such as educational workshops for businesses)
throughout the County. This fund center also provides General Fund Support for special community development
programs such as shelter and services for homeless persons, economic development activities by the Economic
Vitality Corporation and operating costs for the San Luis Obispo County Housing Trust Fund.

Internal Business Processes — As good as possible

FY 09-10 Accomplishments

* Distributed approximately $6.2 million dollars in federal and state grant funds (including American
Recovery and Reinvestment Act and other one-time funding) for affordable housing, public facilities,
public services and economic development programs to individuals, cities, unincorporated communities
and local non-profit organizations.

FY 10-11 Obiectives and Challenges

e Distribute approximately $4.9 million dollars in federal grant funds for affordable housing, public facilities,
public services and economic development programs to individuals, cities, unincorporated communities
and local non-profit organizations.

Financial Health ~ As cost efficient as possible

FY 09-10 Accomplishmentis

e Facilitated completion of 4 affordable housing units by providing long-term loans of federal funds. These
units are 4 single family homes in Grover Beach.

e Completion of River Road Drainage project in San Miguel thereby resolving flooding problems that have
prevented commercial development consistent with the San Miguel Community Design Plan.

® Assisted in the renovation of sewage collection system in Oceano.

FY 10-11 Obiectives and Challenges

* Use $2.2 million in federal HOME funds to facilitate these developments:
o $1.6 million for Rolling Hills Apartment acquisition in Templeton.
o $206,000 to facilitate Bridge St. Studios in Arroyo Grande.
o $400,000 to Hidden Creek Village Apartment in Paso Robles,
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Customer Service — As responsible as possible

FY 09-10 Accomplishments

» Enabled 8 families to purchase their first homes through the First Time Homebuyer Program.
® Provision of shelter and other services to more than 1,000 homeless persons county-wide.

FY 10-11 Objectives and Challenges

® Use General Fund support of $180,000 to provide shelter and other services for the homeless in the
County.

¢ Reduce the amount of staff time needed by the County and its nonprofit partners to prepare federally-
required reports through an on-line Homeless Management Information System.

¢ Continue the First Time Homebuyer Program — subject to budget and grant limitations.
Learning and Growth - As responsible as possible

FY 09-10 Accomplishments

Training costs were reduced by authorizing only essential training and minimizing costs of any training
authorized.

FY 10-11 Objectives and Challenges

Due to budget constraints, training will be facilitated by maximizing the use of Employee University, on-
line training for HUD programs, and training by in-house staff.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

Recommended funding for the Community Development budget includes a full accounting of Federal funds
received and transferred to participating cities and agencies, in compliance with General Accounting Standards
Board rules.

The budgeted expense and revenue for Community Development is recommended to increase by $198,470, or
4% as compared to the FY 2009-10 adopted budget. The increase in expense is associated with a $100,000
increase in contribution to a drainage project in San Miguel and $132,132 in Community Development Block
Grant (CDBG) for cities. A $28,138 decrease in staff costs for administering grants is also recommended as
funding already budgeted in FY 2009-10 will be carried over from FY 2009-10 into FY 2010-11. The increase in
revenue is entirely attributed to an anticipated increase in CDBG funding from the federal Department of Housing
and Urban Development. ’

The General Fund Support for this budget is recommended to decrease by $10,450, a 3% reduction as compared
to the adopted amount for the FY 2009-10 budget. The recommended General Fund support includes:

» $180,000 for Homeless Programs — This recommendation maintains funding at the Board adopted level
for FY 2009-10 with no anticipated decline in existing service levels.

e $80,775 for the Economic Vitality Commission (EVC) — This is a reduction of $5,225, 5%, as compared to
the FY 2009-10 budget. This reduction may have a slight impact on services that could include fewer
educational seminars and workshops for businesses and training sessions related to international frade.

o $42,275 for the San Luis Obispo Housing Trust Fund. This is a decrease of $5,225, 11%, from the
adopted FY 2009-10 budget. The Housing Trust Fund staff have identified that reduced funding may
result in a slight reduction in the ability of the organization to market its loan program, obtain additional
funds that can be used to finance new housing projects, negotiate terms of assistance, and provide
technical assistance to builders and cities and county staff.
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This recommended budget includes sufficient Federal and State grant funding to maintain the existing level of
services for affordable housing, public facilities, public services and economic development programs to
individuals, cities, unincorporated communities and local non-profit organizations.

BOARD ADOPTED CHANGES

Per the Supplemental Budget Document, a total of $53,131 in expense and revenue were eliminated from the
budget for Fund Center 290 - Community Development. The reduction reflects the final allocations of federal and
state government funding for this budget, which were less than the preliminary allocations used in the Proposed
Budget.

The FY 2009-10 year-end fund balance for this fund center of $16,983 was moved to FY 2010-11 Contingencies

for this fund center. The bulk of these funds (approximately $16,580) represent contributions from other agencies
toward the cost of staffing for the Homeless Services Oversight Committee.
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