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Vision Statement and Communitywide Results 
 

A Safe Community – The County will strive to create a community where all people – adults 
and children alike – have a sense of security and well being, crime is controlled, fire and 
rescue response is timely and roads are safe. 
 
A Healthy Community – The County will strive to ensure all people in our community enjoy 
healthy, successful and productive lives, and have access to the basic necessities. 
 
A Livable Community – The County will strive to keep our community a good place to live by 
carefully managing growth, protecting our natural resources, promoting life long learning, and 
creating an environment that encourages respect for all people. 
 
A Prosperous Community – The County will strive to keep our economy strong and viable 
and assure that all share in this economic prosperity. 
 
A Well Governed Community – The County will provide high quality “results oriented” 
services that are responsive to community desires. 
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County Organizational Values 

 
The employees and elected officials of San Luis Obispo County are guided by our 
organizational values.  Our decisions and actions demonstrate these values.  Putting our 
values into practice creates long-term benefits for stakeholders, customers, employees, 
communities and the public we serve. 
 
Integrity 

We are dedicated to high ethical and more standards and uncompromising honesty in our 
dealings with the public and each other. 
 
We behave in a consistent manner with open, truthful communication, respecting 
commitments and being true to our word. 

 
Collaboration 

We celebrate teamwork by relying on the participation and initiative of every employee. 
 
We work cooperatively within and between departments and the public to address issues 
and achieve results. 

 
Professionalism 

We are each personally accountable for the performance of our jobs in a manner which 
bestows credibility upon ourselves and our community. 
 
We consistently treat customers, each other, the County, and the resources entrusted to us 
with respect and honesty. 

 
Accountability 

We assume personal responsibility for our conduct and actions and follow through on our 
commitments. 
 
We are responsible managers of available fiscal and natural resources. 

 
Responsiveness 

We provide timely, accurate and complete information to each other and those we serve. 
 
We solicit feedback from customers on improving programs and services as part of a 
continuous improvement process. 
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    County of San Luis Obispo 

COUNTY GOVERNMENT CENTER, RM. D430 • SAN LUIS OBISPO, CALIFORNIA 93408 • (805) 781-5011 
 

                                         
                      

                                     
                                     
 

 
 
 JIM GRANT 
  COUNTY ADMINISTRATOR 
April 29, 2011 
 
Honorable Board of Supervisors, 
 
The Fiscal Year (FY) 2011-12 Proposed County budget is submitted for your review and 
consideration.  Your Board will review the budget in detail at public budget hearings, scheduled 
for June 13 – 15, 2011, during which time you may add, delete, or modify the proposal as you 
deem appropriate. 
 
Introduction 
 
This budget, as proposed by staff to your Board, is an effort to allocate scarce resources in an 
effective and efficient manner in order to achieve the County’s vision of a safe, healthy, livable, 
prosperous, and well governed community.  This budget proposal complies with all aspects of 
the State Budget Act (Government Code 29000 – 29144), Board adopted Budget Goals and 
Policies, Budget Balancing Strategies and Approaches, and the Board’s priorities.  All of these 
guiding principles and strategies were utilized in an attempt to strike a balance between sound 
fiscal management and the continued provision of programs and services to the public.  
Striking this balance is more difficult than ever given the unrelenting fiscal challenges facing 
the nation, state, and our local communities. 
 
During FY 2007-08, a five year plan (commonly referred to as the Five Year Pain Plan) was 
created to help the County navigate its finances and operations through these unprecedented 
fiscal challenges.  The intent of the plan was to incrementally and methodically close the 
structural budget gap over a five year period and maintain a high level of service to the public.  
Your Board and County employees at all levels of the organization have done a commendable 
job of implementing this plan.  However, the plan is proving to have been a bit too optimistic 
given that the national and local economic recoveries have taken longer than anticipated.  This 
being the case, during the annual forecast and strategic planning meeting held during October 
2010, your Board adopted an update to the plan, which extended it by two years.  The reason 
for the extension is that revenues have not improved at the rate previously expected. 
 
FY 2011-12 represents year four of the updated Seven Year Pain Plan, which began in FY 
2008-09.  The budget gap for FY 2008-09 was $18 million, $30 million for FY 2009-10, $17 
million for FY 2010-11, and $11.4 million for FY 2011-12.  It was previously anticipated that FY 
2009-10 would be the most difficult year from a numbers perspective and this is holding true 
today.  The structural gap is shrinking due to the many actions taken by your Board and staff  
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over the past four years.  However, while the size of the gap is shrinking, the impacts are more 
significant given that this is the fourth year of budget reductions.  The impacts are outlined at a 
summary level later in this budget message and in more detail throughout the budget 
document. 
 
As you review this document, you will see there are several new sections added this year.  
More information about the County and the budget process was added in an effort to make the 
process more transparent and to engender increased public participation.  Additionally, 
changes were made to the State required schedules (a.k.a. the “Blue Pages”) in order to 
comply with updates made to the State Budget Act.  Most notably, Schedule 1 of the “Blue 
Pages” now lists Internal Service Funds, Enterprise Funds and Special Districts funds to the 
Total County budget.  Previously, the total amount included only the Governmental Funds.  For 
consistency and comparative purposes, the Total Government Funds amount will be 
referenced throughout this document (so that apples-to-apples comparisons can be made to 
prior years). 
 
The Budget Gap 
 
The budget gap for a Status Quo budget for the General Fund in FY 2011-12 is $11.4 million.  
Generally speaking, a Status Quo budget is defined as one that takes current year staffing and 
program expenditures and costs them out for the next year with no material changes (i.e. 
inflationary increases only and no increases or decreases to staffing or program levels).   It 
also includes the reduction of grant funded programs and positions in instances where the 
grants are no longer available. 
 
Similar to prior years, the key drivers of the gap are flattening and in some cases decreasing 
revenues related to the housing market (property taxes, building permits, property transfer 
taxes, etc.), declining Federal and State revenue, and drops in many department specific 
revenues (especially those related to the construction industry).  FY 2011-12 represents the 
third consecutive year in which total revenues are actually decreasing. 
 
The largest influence upon the expenditure side of the equation is labor costs.  This is not 
unique to our County as labor costs in local governments generally comprise anywhere from 
60% to 80% of total expenditures (60% for our organization).  The County is making progress 
in implementing  its three-point labor plan which includes 50/50 pension cost sharing between 
the County and employees, a Tier 2 (lower benefit and cost) pension plan for new employees, 
and an updated approach to setting compensation levels (prevailing wage), which reflects a 
broader labor market.  The majority of new employees will fall under the Tier 2 pension plan 
and negotiations are underway with several employee associations.  Progress is also being 
made in the other two elements of the plan. 
 
The $11.4 million gap is closed by implementing the approaches contained in the Seven Year 
Pain Plan referenced above.  Combinations of short-term solutions are proposed as well as 
considerable expenditure reductions.  The short-term solutions address approximately 20% of 
the total gap and the remaining 80% is closed via on-going expenditure reductions.  This 
approach is in line with the budget balancing strategies in that the amount of short-term 
solutions is being winnowed down each year so that the target of achieving structural balance 
at the end of seven years can be achieved. 
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Closing the Gap 
 
In summary, the $11.4 million gap in the General Fund is addressed in the following manner: 

• $2.3 million of short-term solutions 
• $9.1 million of ongoing expenditure reductions 

 
The $2.3 million of short-term solutions includes the following: 

• $1,700,000 Use of the Tax Reduction Reserve 
• $363,450 Deferred maintenance 
• $207,834 Reduced General Fund allocation to the Organizational Development fund 

 
The $9.1 million of recommended expenditure reductions are in accordance with the priorities 
provided by your Board.  Meeting legal mandates, paying debt service, and public safety are 
your Board’s highest priorities (in order).  This recommended budget allocates sufficient 
funding in order to meet our legal mandates and to keep our creditors whole.  Additionally, the 
public safety departments are recommended for a higher level of funding as compared to most 
other non-public safety departments.  The General Fund support for the four public safety 
departments is decreasing by 1% to 2%.  In contrast, most of the non-public safety 
departments are receiving 2% to 5% less General Fund support as compared to the FY 2010-
11 budget.  One noteworthy exception is the Road budget, which is recommended for a 15% 
decrease in General Fund support.  As in prior years, reductions in County funding are mostly 
offset with State or Federal funding and as a result County roads are in reasonably good 
shape.  It is projected that this General Fund reduction could be sustained for a few years 
before significant decreases in road conditions were to materialize. 
 
The State Budget 
 
Yet again, the State budget continues to be of great concern.  Heading into FY 2011-12, the 
State was facing a $26.6 billion gap.  This gap is on the heels of comparable deficits in each of 
the three preceding years.  Unfortunately, the State primarily relied upon short-term solutions 
and accounting gimmicks in order to close the prior years’ gaps and it appears that it is now 
time for the State to make some very real and difficult decisions.  To date, the Governor and 
Legislature have agreed upon $14 billion of solutions (primarily cuts), which leaves the gap at 
$12.6 billion.   
 
The Governor’s proposal for closing the remaining $12.6 billion gap includes shifting 
(realigning) several public safety, health, and social services programs from the State to 
counties.  His plan also entails extending vehicle license fees (VLF), personal income taxes, 
and sales taxes, which are set to expire June 30, 2011 in order to help pay counties for the 
additional costs they would incur.  The Legislature and Governor have not reached agreement 
regarding the remaining $12.6 billion and budget talks at the State level are currently stalled.  
At this point, it is unknown what may happen.   
 
The initial round of State cuts (the $14 billion) have been built into our proposed County 
budget.  However, given the uncertainty about the remainder of the State budget gap, 
assumptions regarding this remainder are not built into this proposed budget.  Similar to prior 
years (and according to our Board adopted budget goals and policies), it is likely we will need 
to revisit our local budget after the State resolves its issues. 
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Summary of Expenditures 
 

• The proposed FY 2011-12 budget for all funds (Total Government Funds) is 
approximately $449.6 million, which is virtually flat as compared to the current year 
(reference the following chart for more detail). 

 
• The proposed General Fund budget is approximately $377 million, which is a $2.1 

million decrease compared to the current year’s adopted budget. 
 

• Detailed information about budget changes can be found in the narrative information 
provided for each fund center (please refer to the index for a listing of all fund centers).  
The detailed information for each fund center includes a Department narrative as well 
as a County Administrative Office (CAO) narrative.  The former provides an overview of 
key issues facing each department and the latter provides context to the numbers.  The 
approach in the CAO narratives is to convey what is changing from one year to the next 
and the corresponding impacts to programs and services 
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Note:  Starting FY 2011-12, the Indigent Programs fund was merged with the County  
Medical Services Program Fund 

 
 
 
 
 
 
 
 
 

All Funds Expenditure Comparison 

Fund 
FY 2010-11 FY 2011-12 % Increase/ 

Decrease Adopted Proposed 
General Fund  $379,107,782   $376,953,078  -0.57% 
Automation 
Replacement  $2,592,442   $3,146,019  21.35% 

Building Replacement  $ 2,591,973   $2,684,683  3.58% 
Capital Projects  $1,259,161   $358,900  -71.50% 
Community 
Development  $4,949,396   $4,723,549  -4.56% 

County Medical 
Services   $2,684,356   $5,173,959  92.74% 

Debt Service  $3,000,903   $2,250,163  -25.02% 
Drinking Driver 
Program  $1,659,377   $1,473,763  -11.19% 

Emergency Medical 
Services  $912,300   $820,400  -10.07% 

Fish and Game  $48,715   $27,701  -43.14% 
Indigent Programs  $723,288   N/A  -100.00% 
Library  $8,657,015   $8,489,466  -1.94% 
Organizational 
Effectiveness  $575,014   $525,985  -8.53% 

Parks  $8,235,340   $7,469,198  -9.30% 
Pension Obligation 
Bonds  $7,735,274   $8,566,965  10.75% 

Public Facilities Fees  $1,392,152   $1,380,675  -0.82% 

Road Fund  $22,231,376   $21,402,372  -3.73% 
Tax Reduction 
Reserves  $1,000,000   $1,700,000  70.00% 

Traffic Impact Fees  $1,112,603   $2,434,600  118.82% 

Wildlife and Grazing  $3,507   $7,500  113.86% 

Total  $450,471,974   $449,588,976  -0.20% 
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Summary of General Fund Support Allocated to Departments 
 

Fund 
Center Department Name FY 2010-11 

Adopted 
FY 2011-12 
Proposed 

Percent 
Change 

104 Administrative Office $1,755,136 $1,702,003 -3.0% 
141 Ag Commissioner $2,177,698 $2,119,898 -2.7% 
137 Animal Services $536,503 $508,473 -5.2% 
109 Assessor $8,482,574 $8,475,653 -0.1% 
107 Auditor-Controller $3,853,541 $3,834,849 -0.5% 
166 Behavioral Health $8,152,347 $7,436,665 -8.8% 
100 Board of Supervisors $1,650,343 $1,656,006 0.3% 
182 CALWorks $362,102 $370,818 2.4% 
134 Child Support Services $70,874 $70,874 0.0% 
110 Clerk-Recorder $505,991 $779,292 54.0% 
290 Community Development $303,050 $300,936 -0.7% 
143 Contributions to Court Operations -$182,527 -$415,295 127.5% 
106 Contributions to Other Agencies $1,447,300 $1,427,538 -1.4% 
111 County Counsel $3,396,887 $3,352,370 -1.3% 
140 County Fire $10,877,404 $10,668,463 -1.9% 
132 District Attorney (includes Victim Witness) $8,871,424 $8,693,948 -2.0% 
138 Emergency Services $158,758 $152,518 -3.9% 
215 Farm Advisor $439,443 $462,151 5.2% 
181 Foster Care  $667,280 $836,497 25.4% 
185 General Assistance $683,740 $474,701 -30.6% 
113 General Services $7,514,160 $7,328,758 -2.5% 
131 Grand Jury $139,771 $138,038 -1.2% 
112 Human Resources $2,025,457 $2,063,485 1.9% 
114 Information Technology $8,598,897 $8,295,193 -3.5% 
184 Law Enforcement Medical Care  $1,412,854 $1,350,833 -4.4% 
377 Library $529,361 $516,121 -2.5% 
200 Maintenance Projects $1,000,000 $1,136,550 13.7% 
183 Medical Asst Program $2,925,270 $3,771,612 28.9% 
275 Organizational Development $0 $242,166 N/A 
305 Parks $3,278,260 $3,278,260 0.0% 
142 Planning and Building $6,190,211 $6,036,342 -2.5% 
139 Probation Department $8,922,985 $8,895,580 -0.3% 
135 Public Defender $4,535,308 $4,578,803 1.0% 
160 Public Health $4,242,051 $3,948,568 -6.9% 
201 Public Works Special Services $1,519,628 $1,443,604 -5.0% 
105 Risk Management $708,876 $597,630 -15.7% 
245 Roads $6,294,577 $5,330,263 -15.3% 
136 Sheriff-Coroner $37,608,253 $37,050,992 -1.5% 
180 Social Services $5,906,151 $5,606,456 -5.1% 
108 Treasurer/Tax Collector $1,621,448 $1,599,934 -1.3% 
186 Veterans Services $344,346 $333,530 -3.1% 
130 Waste Management $651,403 $618,470 -5.1% 
 TOTAL $160,179,135 $157,069,546 -1.9% 

 
Note 1:  This chart is intended to provide a summary of the amount of General Fund dollars 
allocated to departments, (not expenditures).  The chart does not include the Non-
Departmental Revenue fund center or other fund centers that do not provide programs and 
services (e.g. debt service, building replacement, etc.). 
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Summary of General Fund Support Allocated to Departments (cont.) 

 
Note 2:  The details for each fund center included in this summary chart are available in the 
departmental sections of the budget. 
 
Note 3:  The Clerk-Recorder’s Office budget is 2% below the FY 2010-11 Adopted budget 
when adjustments are made to account for election cycles. 
 
Note 4:  Starting FY 2011-12, the Drug & Alcohol (162), Behavioral Health (161) and Mental 
Health Services Act (165) fund centers were merged into the newly created Behavioral Health 
Fund Center (166). 
 
Recommended Staffing 
 
The Proposed Budget recommends 2,375 full time equivalent (FTE) permanent and limited 
term positions.  This represents a net decrease of 32 positions (-1.3%) as compared to the FY 
2010-11 current year budget.  The majority of these positions are vacant. 
 

Positions Summary 
   
2010-11 Adopted Budget 2,403.50   
2010-11 Current Allocation 2,407.00   
2011-12 Recommended 2,375.00   
Net Change (from Adopted) -28.50   
Net Change (from Current) -32.00   
Percent Change (from Current) -1.3%   
      
      
Department Additions Deletions 
Administrative Office  -1.00 
Animal Services   -0.50 
Auditor-Controller  -1.00 
Behavioral Health  -11.25 
Clerk-Recorder  -0.25 
County Counsel  -1.00 
District Attorney  -1.50 
Driving Under the Influence   -1.00 
Fleet Services ISF  -1.00 
General Services  -2.00 
Golf Courses   -3.00 
Library   -1.00 
Parks   -1.00 
Planning and Building Department   -2.00 
Probation Department   -2.00 
Public Health   -2.00 
Public Works ISF   -0.50 
TOTAL 0.00 -32.00 

 
 
 



A-8 
 

 
Land Based Budgets – Net Decrease of 2.50 FTE positions: 
   
The Land Based budgets are comprised of the Agricultural Commissioner, Planning and 
Building, Community Development, Public Works Internal Service Fund (ISF), Public Works 
Special Services, Roads, and Road Impact Fees. 
 
Overall, General Fund support to the budgets within the Land Based functional area is 
decreasing by 7.61% or $1,254,121 compared to FY 2010-11 adopted levels. Specific 
reductions are noted in the summaries below but the majority of this decrease can be 
attributed to a 15% ($964,314) decrease in General Fund support for Roads.  
 
Agricultural Commissioner 
 
Overall, revenues are recommended to increase $202,328 (6%) compared to the FY 2010-11 
adopted budget, which has resulted in a reduction of General Fund support to this budget of 
$57,800 or 2%. Revenues from the U.S. Department of Agriculture for the Ag Commissioner 
programs have increased in the last year primarily due to the detection of harmful pests in 
California including the European Grapevine Moth which could impact the wine grape industry, 
the Asian Citrus Psyllid, which could impact the citrus industry and the Glassywinged 
Sharpshooter which transmits Pierce’s Disease to wine grape wines.  Detection and control 
efforts for these pests are expected to continue in FY 2011-12. 
 
The increase in the aforementioned revenue more than offsets a $168,147 (13%) reduction in 
Unclaimed Gas Tax revenue, the largest revenue source for this department.  This reduction 
reflects a similar amount to the actual Unclaimed Gas Tax revenue allocation expected in FY 
2010-11, which is lower than the amount included in the FY 2010-11 adopted budget. As 
reported last year, a provision of State law requires the County to maintain a level of General 
Fund support for qualifying programs at least equal to the average amount expended for the 
five preceding fiscal years, unless a county is facing unusual economic hardship that precludes 
this level of support.  As was the case for most counties in the State, our County applied for, 
and was granted a waiver to this provision for the FY 2010-11 Unclaimed Gas Tax distribution. 
Given the recommended reduction in General Fund support for the Agricultural Commissioner 
for FY 2011-12, the County will again need to apply for a waiver of this provision for the FY 
2011-12 Unclaimed Gas Tax distribution. 
 
Planning and Building 
 
The level of General Fund support for Planning and Building is recommended to decrease 
$153,869 (2%) compared to the FY 2010-11 adopted budget.  Overall, recommended 
revenues are expected to be virtually flat compared to the FY 2010-11 adopted budget.  While 
building permit fee revenue is expected to increase approximately $126,000 (6%) compared to 
the FY 2010-11 adopted budget, revenue from land-use fees is expected to decline by 
approximately $121,000 (11%) based on actual data from the current year. The downturn in 
the housing market has had an impact on revenues for the department over the past few years 
and activity remains relatively low. This recession in the housing market is expected to 
continue into FY 2011-12. 
 
Expenditures are also recommended to decrease slightly, by $179,371 or 1%. The reduced 
expense is primarily due a decrease in salary and benefit expenditures $222,568 (2%). This  
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reduction reflects the elimination of one (1) vacant Accounting Technician and one (1) vacant 
Environmental Resource Specialist. The potential service level impact resulting from 
eliminating the Environmental Resource Specialist may be a diminished capacity in the 
department to coordinate the County’s energy programs and maximize use of available grant 
funding for energy strategies.  No service level impacts are anticipated from the elimination of 
the Accounting Technician position because duties once performed by this position have either 
been automated or reassigned to other staff. 
 
Public Works 

 
The Public Works Internal Service Fund (ISF/Fund Center – 405) provides all of the staffing for 
Roads (Fund Center 245), Public Works Special Services (Fund Center 201), Waste 
Management (Fund Center 130) and Special District budgets. Recommended appropriations 
for those budgets, along with summaries for each program that purchases services from the 
ISF are indicated in the Service Program Summary.  
 
Salary and benefits for the ISF are decreasing by 2% or $498,741 for a variety of reasons 
including several proposed position allocation changes. Two (2) Engineer I-III and the 
Nacimiento Project Manager positions are proposed to be eliminated while one (1) Public 
Works Section Supervisor, Limited Term, one (1) Public Works Worker I-III, Limited Term and 
a ½ FTE Administrative Service Manager increased to full time are recommended to be added. 
These positions will be funded through the Los Osos Wastewater Project. The recommended 
changes net to a 0.5 FTE decrease in staffing for the ISF. 
 
In FY 2010-11, the Los Osos Wastewater Project continued to move forward with the Board 
approving an ordinance setting rates and charges (December 2010) and a resolution of 
intention to proceed with the construction and operation of a wastewater collection, treatment 
and disposal system (March 2011). In January 2011, a request for proposal was issued for the 
collection system design phase of the project and staff is anticipating that a contract for those 
services will be before the Board in May 2011. The treatment plant and design build process 
are expected to begin in FY 2011-12 and construction on both the collection system and 
treatment plant to begin in FY 2012-13.   
 
Roads 
 
The recommended FY 2010-11 budget for Roads provides for an overall decrease of General 
Fund support of 15% ($964,314) as compared to FY 2010-11 adopted amounts. This reduction 
will decrease funding to the pavement management program by 29%. This level of funding 
could have a negative impact on the condition of County roads if maintained over the next 10 
years. In FY 2011-12, the department will finish Phase 1 of the Willow Road extension project 
in Nipomo and will continue work on Phase 2 of the project. Phase 2 includes the extension of 
Willow Road to State Highway 101, the construction of an interchange, and the continued 
extension of Willow Road to Thompson Avenue. 
 
Public Protection – Net decrease of 4.00 FTE positions: 
 
The Public Protection Functional Area includes the Sheriff-Coroner, District Attorney (which 
includes Victim-Witness), Child Support Services, Public Defender, Probation, County Fire, 
Emergency Services, Animal Services, Waste Management, Grand Jury and the County’s  
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contribution to Court Operations.  Overall, the General Fund contribution to Public Protection is 
decreasing by $ 1.22 million dollars, a 1.7% decrease compared to the FY 2010-11 Adopted 
Budget. In keeping with the Board’s priorities, General Fund reductions recommended for the 
Sheriff-Coroner, District Attorney, Probation and County Fire are less than those 
recommended for most other departments, having been held at a maximum reduction of 2% of 
the prior year’s level. As in past years, the Board’s intent is to give these four departments 
priority in the allocation of resources to ensure the County continues to effectively protect 
public safety despite the financial hardships we face.   
 
Recommended revenues for the public protection budgets, totaling almost $49.8 million, are 
nearly flat compared to FY 2010-11. Unlike the past year, Proposition 172, the half-cent sales 
tax dedicated to public safety, is expected to increase slightly, instead of declining as it had 
done.  This revenue is allocated to the Sheriff-Coroner, Probation, District Attorney and County 
Fire departments and accounts for $17.4 million or 46% of all revenue budgeted for these four 
departments. Based on current year trends Prop 172 funding is expected to increase 1% or 
$178,000 overall compared to the FY 2010-11 budgeted amount. 
 
As part of the overall effort to reduce General Fund expenditures, a number of staffing 
reductions are recommended in the Public Protection Functional Area for FY 2011-12. Seven 
positions, including five full-time and two half-time positions are recommended for elimination. 
Two of these full-time positions are provided under contract with the State and do not appear 
on the County’s Position Allocation List. Additionally, two full-time County positions are 
recommended to be unfunded but not eliminated, and two other full-time positions are 
budgeted to be held vacant for at least six months.  
 
County Fire 
 
Shortly after County Fire’s FY 2011-12 budget request was completed, the State handed down 
additional overhead charges that nearly doubled the amount of General Fund support required 
to maintain resources. This had the effect of nearly doubling the amount the Department 
needed to cut to reduce General Fund support to the recommended level of 2% below the 
amount adopted in the FY 2010-11 budget. In all, the recommended budget includes nearly 
$900,000 of General Fund savings measures—approximately a third of which are revenue 
increases and two-thirds expenditure cuts. The most significant recommended expenditure 
reductions are: 
 Deferred purchase of various equipment scheduled for replacement, including 

defibrillators, turnout gear (protective clothing), extrication equipment and self-contained 
breathing apparatus.  

 Elimination of a vacant 1.00 FTE Assistant Fire Chief position.  
 Elimination of a vacant 1.00 FTE Fire Captain position.  
 Elimination of paid staffing for Fire Station 12 (San Luis Obispo) during the winter 

months, to be replaced with volunteer Paid Call Firefighters (PCFs).   
 
Note that CAL FIRE, the fire service of the State of California, serves as the County Fire 
Department under a contract with the County. Therefore, staffing for County Fire, including the 
2.00 FTE reduction recommended in FY 2011-12, are not shown in the County’s Position 
Allocation List (PAL). In FY 2010-11 the County initiated a new depreciation schedule to insure  
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that funds are set aside for the eventual replacement of County Fire equipment. For FY 2011-
12, a total of $1,274,751 is recommended to be expended on vehicle replacement from the 
Fire Equipment Replacement designation.   
District Attorney 
 
The level of General Fund support for this budget is recommended to decrease $177,476 or 
2% compared to the FY 2010-11 adopted level.  This reduction is due to a few expenditure 
reductions recommended in FY 2011-12, including:  
 Deferral of purchases of office supplies and replacement computers;  
 Budgeting two positions—a 1.00 FTE Deputy District Attorney position and a 1.00 FTE   

Supervising  District Attorney Investigator position—as vacant for six months;  
 Elimination of a vacant 0.50 FTE Deputy District Attorney position.  
 Elimination of a filled 1.00 FTE Economic Crimes Technician I in the Bad Check 

Program. 
Revenues are recommended to increase $113,392 or 2%. Revenue from State and Federal 
sources are expected to decline approximately $250,000. This is mitigated in large part by an 
increase in the use of revenue from settlements held in trust accounts, increasing $359,000 
compared to the prior year.  
 
Probation Department 
 
Overall expenditures are recommended to decrease $138,602 or less than 1%, and revenues 
are expected to decrease $111,197 or 1%. The recommended amount of General Fund 
support in FY 2011-12 is $27,405 or less than 1% below the FY 2010-11 adopted level. This 
reduction is due to three primary General Fund savings measures:  The use of Voluntary Time 
Off (VTO) by Probation staff; elimination of a vacant 1.00 FTE Probation Assistant in the Adult 
Division; and elimination of a vacant 1.00 FTE Administrative Assistant III, also in the Adult 
Division.  
 
Two minor reorganizations are also included in the recommended budget. The first swaps a 
vacant 1.00 FTE Administrative Services Officer (ASO) I position for a 1.00 FTE Collection 
Officer I to augment the Department’s Collections Unit. The second swaps a 1.00 FTE Deputy 
Probation Officer I for a 1.00 FTE Deputy Probation Officer III. The higher graded position will 
perform work with the courts currently being done by Supervising Deputy Probation Officers 
(DPOs), which will allow the supervisory positions to spend more time overseeing staff. 
 
Sheriff-Coroner 
 
The level of General Fund support for this budget is recommended to decrease $557,261 or 
1.5% compared to the FY 2010-11 adopted level. Revenues are recommended to decrease 
$267,900 or 1%.  Total expenditures are recommended to decrease $825,161 or 1%. General 
Fund reduction measures in this budget include holding two positions vacant: a Chief Deputy 
position, and a Correctional Sergeant position. Both positions are currently vacant and are 
recommended to be budgeted as vacancies, rather than being deleted from the Position 
Allocation List (PAL). This is recommended to allow the new Sheriff time to prioritize programs 
and associated staffing needs.  
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Animal Services Division of the Health Agency 
 
The level of General Fund support for Animal Services is recommended to decrease $28,030 
or 5% compared to the FY 2010-11 Adopted Budget. Revenues are recommended to increase 
$15,944, also less than 1%. Overall expenditures are recommended to decrease $12,086 or 
less than 1%. As part of the General Fund savings measures incorporated into the Health 
Agency budget, two reductions are recommended: elimination of a filled 0.5 FTE Humane 
Educator position along with a reduction in the scope of the Humane Education Program; and 
elimination of vouchers that have been issued to pet owners in the community in prior years to 
help bring down the cost of spaying or neutering a pet. 
 
Health and Human Services – Net decrease of 14.25 FTE positions 
 
The Health and Human Services (HHS) category includes Social Services, Public Health, 
Behavioral Health (which now consolidates Mental Health, Mental Health Services Act and 
Drug and Alcohol Services into one fund center), Law Enforcement Medical Care, Driving 
Under the Influence and Veterans Services.  Funding for community based organizations, 
indigent medical care and the County’s contribution to the Community Health Centers for 
operation of outpatient health clinics is also included in this area.   
 
HHS programs are largely administered by counties on behalf of the State or Federal 
governments.  Historically, however, the State and Federal governments have not provided 
sufficient funds to keep up with growing expenses. In doing so, they have put local 
governments in the position of either cutting these programs or reducing other local services to 
pay for them.  Most counties are not in a position to take on this additional financial burden, 
and many have been forced to reduce service levels as each year operating costs have 
continued to increase while State and Federal revenues generally continued to decline.   
 
For many years San Luis Obispo County was fortunate in its ability to supplement the funding 
for its HHS programs, primarily due to savings from the closure of General Hospital and the 
transfer of the County’s outpatient clinics to the Community Health Centers.  Since FY 2008-09 
the County has no longer had sufficient General Fund to make up all of the difference between 
rising costs and declining State and Federal revenue, and it has been necessary to reduce 
HHS expenditures to compensate. This trend continues in FY 2011-12. 
 
Health Agency: 
 
The Health Agency encompasses Public Health, Behavioral Health, the Medical Assistance 
Program and the County Medical Services Program (both of which are indigent health care 
budgets), Driving Under the Influence and Emergency Medical Services. In addition, Animal 
Services is a division of the Health Agency, but is included in the Public Protection functional 
group.  The overall budget information that follows excludes the Animal Services budget.   
Overall, total revenues for the Health Agency are increasing by approximately $2.2 million 
(3.7%) compared to the FY 2010-11 adopted levels. Total expenditures are increasing by 
approximately $2 million (2.7%).   The recommended level of General Fund support for the 
Health Agency is more than $16.5 million, reflecting a decrease approximately $225,000 or 
1.3% compared to the FY 2010-11 adopted budget. This decrease would have been much 
more significant if not for a significant increase in General Fund support needed to fund rising  
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medical costs for indigent health care.  Removing the two indigent health care fund centers 
from the equation  (the Medical Assistance Program and CMSP) General Fund support is 
decreasing by over $1 million, or 7.7% overall which reduces overmatch in Health Agency 
programs.  Reductions made included the net elimination of 13.25 FTE, salary savings from 
voluntary time off and expected vacancies, as well as various reductions in services and 
supplies.  The proposed General Fund expenditure reductions for each fund center are 
summarized below. 
 
Public Health   
As in past years, cost savings measures have been incorporated into the Health Agency 
budget to reduce the need for General Fund support. Reductions built into the recommended 
budget include the elimination of 4.5 FTE, employees taking voluntary time off, reductions in 
various services and supplies accounts, and an additional $60,000 in revenue from a new fee 
charged to local law enforcement agencies for the Suspected Abuse Response Team 
program, as is done in most other counties. 
 
The most significant service level impacts are likely to be found with the elimination of two full-
time Field Nursing positions.  Each nurse position carries a case load of 25 low-income 
families and conducts 400 home visits to these families each year to provide education and 
support to maintain healthy pregnancies, parenting education and support, mother and infant 
health monitoring, and appropriate referrals for special services needed.   
 
Three budget augmentation requests totaling $197,043 are recommended for approval. The 
first reorganizes the WIC program division to improve oversight of program quality in the three 
clinics and includes the promotion of some existing staff to supervisory or lead levels as well 
as the addition 1.5 FTE to reduce reliance on temp help.  The second and third augmentation 
requests increase staffing for the CA Children’s Services Medical Therapy Program by 1.0 
FTE.  The augmentations are fully revenue offset and require no increase in the General Fund.  
The addition of the 2.5 FTE included in the recommended budget augmentations results in a 
net reduction of 2.0 FTE on the Public Health Position Allocation List. 
 
Behavioral Health 
The Behavioral Health budget now consolidates three previously independent budgets into 
one:  Behavioral Health, Mental Health Services Act and Drug and Alcohol Services. The 
recommended budget reflects a decrease in revenues of $426,267 (1%).  While several grants 
will expire at the end of FY 2010-11, several grants awarded in FY 2010-11 will continue into 
FY 2011-12 for an overall increase of more than $633,200. Of note is the elimination of 
$250,000 in funding from the First Five Commission for the San Luis Obispo Children’s 
Assessment Center, more generally known as “Martha’s Place.”  This reduction, combined 
with a reduction in Medi-Cal and Early Periodic Screening Diagnosis and Treatment (EPSDT) 
revenue used to support Martha’s Place results in recommended reductions in staffing and 
supplies for this program.  Also of note, the Sheriff restored funding for a full time Mental 
Health Therapist to provide services at the jail.  This funding had been eliminated in the FY 
2010-11 adopted budget.   
 
Total expenditures for this fund center are budgeted at approximately $44.3 million and are 
recommended to decline by more than $1.14 million (2.5%) compared to the FY 2010-11 
adopted budget. Most of the variance between the requested and recommended budget is due  
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to a reduction of $766,975 (3%) in salary and benefit accounts built in to the recommended 
budget to reduce the General Fund support required for Behavioral Health.  The reduction in 
salary and benefit accounts represents the elimination of a total of 11.25 FTE (4.25 FTE 
eliminated in the department’s budget request and another 7.0 FTE eliminated to reduce the 
level of General Fund support for this budget.) 
 
General Fund support is recommended to decrease $715,682 (8.8%) compared to the FY 
2010-11 adopted budget.  This is the largest reduction in General Fund support in the Health 
Agency.  Reductions built into the recommended budget include the elimination of 7.0 FTE, 
salary savings from staff taking voluntary time off, a reduction in funding for the Family Care 
Network associated with rehabilitation services for foster youth (to bring the budgeted amount 
closer to actual program levels) and a reduction in funding for Transitions Mental Health 
Association’s Social Rehabilitation Services which will reduce services to clients from 5 days 
per week to 3 days per week. 
 
The reduction of 3.0 FTE in staffing at Martha’s Place will primarily impact treatment services. 
However, the original model for Martha’s Place was to focus services on assessments and to 
refer clients to service providers in the community for treatment based on needs identified in 
the assessment. With the recommended reductions, services will return to the original model of 
an assessment center.  Other service level impacts that may result from the elimination of 
positions include a reduction in staffing for the Drug and Alcohol Services Friday Night Live 
program, which may result in reduced outreach to rural high schools, and an increase in 
caseloads for Mental Health Therapists which may result in less intensive services provided to 
clients. 
 
County Medical Services Program (CMSP) 
The recommended budget for County Medical Services Program (CMSP) now reflects the 
combination of Fund Center 350 – CMSP and Fund Center 352 – Other Indigents Health 
Program and incorporates the County’s allocation of the Tobacco Settlement Fund.  Total 
expenditures are budgeted to increase by almost $2.5 million or 93% in FY 2011-12 compared 
to the FY 2010-11 adopted budget.  Approximately $699,000 is due to the integration of the 
Other Indigents Health Program into this fund center.  The reasons for the remaining increase 
of almost $1.8 million are two-fold:  1) the costs for indigent medical care costs have risen 
significantly (as much as almost 160% since FY 2008-09) primarily due to the economic 
decline, and 2) a cash balance of funds that had been used to finance a portion of the CMSP 
budget for the last three years is now exhausted.  
CMSP is not a General Fund budget but receives a transfer of General Fund support from 
Fund Center 183 – Medical Assistance program. Historically, approximately $500,000 in 
General Fund has been required to balance this special revenue fund.  Beginning in FY 2007-
08, no General Fund support was budgeted to balance this fund center due to the accumulated 
cash balance noted above, which was expected to be sufficient to balance the budget through 
FY 2010-11. However, as the economy worsened and more people were unemployed and/or 
uninsured and thus eligible for CMSP, medical costs rose dramatically.  This occurred at the 
same time State realignment revenue was declining, again due to the recession.  This situation 
led to a more rapid depletion of the cash balance.  The recommended General Fund support 
for the CMSP budget for FY 2011-12 is over $1.7 million - more than three times the level that 
has historically funded this budget.  This level of General Fund support reflects the expectation 
that costs for indigent medical care will remain high in FY 2011-12. 
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To reduce the impact on the General Fund and overall expenditures, the Health Agency has 
proposed two key strategies which are reflected in the recommended budget:  a reduction in 
payments to Community Health Centers of the Central Coast (CHC) to yield a savings of 
$800,000, and a reduction in the rates paid to hospitals that care for CMSP patients, to yield a 
savings of $75,000. Negotiations are currently underway with CHC and with the hospitals 
regarding these budget cutting strategies.  Service levels are expected to remain unchanged 
compared to FY 2010-11.   
 
Community Services - Net Decrease of 5.0 FTE 
Fund Centers represented in the Community Services functional area include Airports, Farm 
Advisor, Golf Courses, Library, Parks, Fish and Game, Wildlife and Grazing. 
 
Airports 
 
The Airport Services budget is an Enterprise Fund and as such is supported by revenues 
generated through user fees.   The Airport’s FY 2010-11 passenger enplanements are 
showing an increase, reversing the downward trend in the flights and passenger enplanements 
which began several years ago.  This upward trend in passenger enplanements is having a 
positive effect on Airport revenues.   As passenger enplanements rise, so do revenues from 
parking fees, passenger facility fees and commercial aircraft landing fees.  Although passenger 
enplanements remain well below 2007 enplanement levels, the steady growth in passenger 
enplanements has increased Airport revenues and the Airport can now cover operational 
expenses without loans from other County funding sources.  The recommended budget 
maintains current staffing and service levels. The Airport management is continuing efforts to 
expand the number of destinations and flights available from the San Luis Obispo Airport.  
Doing so will provide the Airport greater fiscal stability as well as provide a wider variety of 
travel options for the County’s citizens.   
 
Parks  
 
The FY 2011-12 recommended budget is driven by a substantial decline in Park revenues from 
charges for services, which provide approximately 50% of the operating funding for this 
budget.  Overall revenues for Parks are recommended to be approximately $256,000 less than 
the revenue level budgeted for FY 2010-11.   Constrained consumer spending due to the 
overall economy is a significant contributor to the decline in revenues.   The recommended 
budget for Parks reduces expenditures by approximately $516,000 as compared to the FY 
2010-11 adopted budget.  Staffing is reduced by one full time equivalent through the 
elimination of a Park Superintendent position.  Funding for temporary help used to supplement 
Parks staff during the spring and summer seasons is being reduced by 35%, a decrease of 
approximately $160,000.  The recommended budget also decreases funding for maintenance 
by approximately $360,000; however, this reduction is partially offset by $320,000 of Quimby 
fee funding for Parks maintenance contained in the Maintenance Project Fund Center 200.   
The reductions made to the Parks budget are directly related to the decline in revenue.  The 
amount of General Fund Support for Parks is not recommended to be reduced for FY 2011-12 
and remains at the same level as provided in FY 2010-11.   
 
The reductions made by Parks in its budget will result in the deferred purchase of fixed assets, 
reduced maintenance of neighborhood and community parks and deferral of Park maintenance 
projects, which provide needed renovations to structures and campgrounds.   Parks will  
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manage the reductions in services to assure that safety remains the highest priority.  
Maintenance of facilities which generate revenue will also be a high priority.   
 
The recommended budget for Parks includes $30,000 to fund the first phase of a Parks master 
planning effort.  The funding for the first phase of the study will be provided from Fund Center 
200 Maintenance Project funds.    Parks will use existing staff and interns from Cal Poly to 
prepare the first phase of the study.  This first phase will update the current status of all park 
facilities and programs and provide the baseline information for the second phase of the study.  
Parks is currently working on an application for a Proposition 84 grant, which is intended to pay 
for the use of a consultant in the second phase of the proposed planning effort.  This phase will 
develop the actual master plan.  The plan will provide a basis for the Board to prioritize and 
fund projects.  Parks anticipates the state will inform applicants of awards in the first half of FY 
2011-12. 
 
Golf Courses 
 
The Golf Course Budget is an Enterprise Fund and as such does not receive General Fund 
support. Enterprise funds charge user fees for their services.  The recommended expense and 
revenue for Golf are both decreasing by approximately $50,000, or 2%, as compared to the FY 
2010-11 budget.   The Golf budget is experiencing a decline in revenues due to reduced play 
at the County’s three Golf Courses.   Over the past three years, revenues for Golf have 
decreased by over 20%.  The decline in the economy, changing attitudes and choices for 
recreation and increased competition from private golf courses have all contributed to the 
decline in play and related revenues.    In response to reduced revenues, Golf has reduced 
expenditures. The recommended budget includes the elimination of three vacant Greens 
Keeper Aide positions reducing salary and benefit expense by approximately $160,000.  Even 
with the reduction in expense, the Golf budget will still need to use $114,082 of unallocated 
funds within the Golf Fund to finance the FY 2011-12 budget.  This will leave approximately 
$400,000 remaining in the Golf Fund.  
 
The recommended budget for Golf will fund the operation of all three of the County owned golf 
courses, although the loss of Greens keeper positions and reduced funds for maintenance will 
have an effect on the level of maintenance provided to the Golf Courses.  Maintenance of the 
golf course greens will be the highest priority.   Reduced maintenance will include a reduction 
in fertilizer use and less frequent mowing of fairways and trimming of rough areas.  Golf is 
working to increase play at County courses through a variety of outreach and promotional 
efforts.   
 
Library 
 
The Library is primarily dependent on revenue from property taxes to fund its operation.  As a 
result of the sluggish housing market, property tax revenues are budgeted to remain virtually 
flat. To achieve a balanced budget, the Library proposed to cancel $313,118 in reserves, 
leaving a balance of more than $1.5 million in reserves for future use.  In addition, the Library 
proposed to eliminate one vacant Librarian position in an effort to reduce expenditures.  
Despite the loss of this position, the recommended budget will allow the Library system to 
sustain current open hours.   
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Fiscal and Administrative- Net Decrease of 2.25 FTE positions: 
 
This functional area consists of the Administrative Office, Organizational Development, 
Assessor’s Office, Auditor-Controller’s Office, Board of Supervisors, Clerk-Recorder’s Office, 
and Treasurer-Tax Collector-Public Administrator. 
 
Administrative Office 
 
The FY 2011-12 General Fund support budget is recommended to decrease $53,133 or 3% 
compared to the FY 2010-11 adopted level.  This reduction was achieved primarily through the 
recommended elimination of 1.0 FTE vacant Administrative Analyst position that was partially 
designated to assist with labor relations.  The labor relations function was transferred back to 
the Human Resources Department in FY 2009-10 as part of a complete overhaul of the 
County’s labor relations program.  Due to an ongoing reorganization of the labor relations 
program, the elimination of this position does not pose significant impact to service levels.         
 
Auditor-Controller’s Office  
 
The FY 2011-12 General Fund support budget is recommended to decrease $18,692 or less 
than 1% compared to the FY 2010-11 adopted level.  This decrease was achieved primarily 
through the recommended elimination of 1.0 FTE vacant Administrative Assistant position and 
by not funding 2.0 FTE vacant positions, an Auditor-Analyst Trainee and an Account Clerk, for 
only six months.  Minimal service level impacts are anticipated as a result of these changes.  
 
Clerk-Recorder’s Office  
 
The FY 2011-12 General Fund support budget is recommended to increase $273,301 or 54% 
compared to the FY 2010-11 adopted budget.  When adjusted for the timing of election cycles 
and corresponding revenues, General Fund support is actually decreasing 2% compared to 
the FY 2010-11 adopted budget.  This decrease was achieved through recommended 
reductions to various services and supplies accounts, as well as the recommended elimination 
of .25 FTE vacant Administrative Assistant position.  Minimal service level impacts are 
anticipated as a result of these changes.   
 
Support to County Departments- Net Decrease of 4.0 FTE positions:  
 
This functional area consists of the Office of the County Counsel, General Services Agency, 
including Fleet Services, Information Technology and Reprographics, Human Resources, Risk 
Management, and the County’s Self Insurance programs. 
 
County Counsel  
 
The FY 2011-12 General Fund support budget is recommended to decrease $44,517 or 1% 
compared to the FY 2010-11 adopted level.  This decrease was achieved through reductions 
to various services and supplies accounts, as well as the recommended elimination of 1.0 filled 
Deputy County Counsel position.  The elimination of a Deputy County Counsel position will 
require that the position’s duties be spread among the department’s remaining attorney staff, 
which may delay work turn-around times and legal advice or other information that is 
requested by departments, outside agencies and the public.   
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General Services  
 
The FY 2011-12 General Fund support budget is recommended to decrease $185,402 or 2% 
compared to the FY 2010-11 adopted level.  This decrease was achieved primarily though the 
recommended elimination of 2.0 FTE vacant positions—1.0 FTE Custodian and 1.0 FTE 
Administrative Assistant Aide in the Purchasing Division.  The elimination of the custodial 
position will result in a reduction in the amount of time spent cleaning office space and will 
reduce the frequency of trash removal, resulting in less well kept facilities.  Public areas within 
facilities will continue to remain a priority.  The elimination of the Administrative Assistant Aide 
position may result in delays in handling purchasing requests from departments.     
 
Fleet Services  
 
The Fleet Services budget is an Internal Service Fund and as such receives no General Fund 
support.  The budget for Fleet Services is funded through service charges to County 
departments related to the operation, maintenance and purchase of vehicles used by County 
departments.  Excluding depreciation, the recommended operating expense for FY 2011-12 is 
$3,586,962, an increase of $133,436 or 4% compared to FY 2010-11 adopted levels.   A total 
of 53 vehicles are recommended for replacement in FY 2011-12.  The recommended budget 
includes the elimination of 1.0 FTE vacant Equipment Services Worker position.  This position 
has been vacant for over a year and Fleet Services has determined that the current level of 
filled positions is adequate to meet service demands.  No service level impacts are anticipated 
as a result of these changes. 
 
Information Technology  
 
The FY 2011-12 General Fund support budget is recommended to decrease $303,704 or 3 % 
compared to the FY 2010-11 adopted level.  This decrease was achieved through the 
recommended elimination of 1.0 FTE vacant Senior Software Engineer position, salary savings 
from VTO, and various reductions to services and supplies accounts.  The elimination of the 
Senior Software Engineer position results in shifting work to remaining staff causing some 
delays in response to service requests for upgrades to the functionality of the County’s 
Enterprise Financial System, Criminal Justice Information System, and Property Tax System.  
The recommended decrease in services and supplies makes reductions to the amount of 
training provided to staff, which will impact staff’s ability to remain current with advances in 
technology.   
 
The recommended budget also includes the addition of 1.0 FTE Geographic Information 
System (GIS) Program Manager position.  This position is a new classification.  The position 
will oversee the implementation of the County’s adopted GIS Strategic Plan and coordinate 
GIS efforts between departments.  The position will implement more effective practices for the 
purchase of equipment, software, seek grant opportunities and encourage the use of GIS in 
other departments.  The position will assist other departments in taking advantage of the tools 
GIS provides to help increase the effectiveness and efficiency of their operations through the 
use of GIS.  Implementing this position will require the adoption of position specifications by 
the Civil Service Commission and the establishment of a formal salary structure.  Completion 
of these actions is expected to occur in the second half of FY 2011-12.   
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Overview of Financing/Revenues 
 
State and Federal Revenue 
 
State and Federal revenue at approximately $192 million, represent about 43% of the County’s 
total financing.  The recommended level is roughly the same as the FY 2010-11 adopted 
budget. 
 
State and Federal revenue is the single largest County revenue source.  The majority of these 
revenues are used to support statutory programs, such as health and welfare services and 
some criminal justice programs.  Generally speaking, these funds are restricted in use and are 
not available for discretionary purposes. 
 
Taxes 
 
Property taxes, sales tax, transient occupancy, and other taxes at approximately $145 million, 
represent about 33% of the County’s total financing.  The recommended level is virtually flat as 
compared to the FY 2010-11 adopted budget. 
 
Other Revenues and Financing 
 
Other revenues at approximately $42 million represent about 9% of the County’s total 
financing.  The recommended level is a $6 million or 12% decrease as compared to the FY 
2010-11 budget.   
 
License/Permit Fees/Charges for Services 
 
Licenses, permits, and charges for services at approximately $41.6 million, represent 9% of 
the County’s total financing.  The recommended level is a $1 million or 2.5% increase as 
compared to the FY 2010-11 adopted budget.   
 
Fines, Forfeitures, and Penalties 
 
At approximately $5.7 million, this funding source represents about 1% of the County’s total 
financing.  The recommended level is approximately $500K or 9% less than the FY 2010-11 
adopted budget. 
 
Interest Earnings 
 
At approximately $845,000, interest earning represents about 0.2% of the County’s total 
financing.  The recommended amount is about $550,000 lower than the FY 2010-11 budgeted 
amount.  The reason for the decrease is because of extremely low interest rates and a 
reduced cash balance due to the delayed receipt of payments from the State. 
 
Fund Balance Available (FBA) and Use of Reserves 
 
Fund Balance Available and the use of reserves represent the last two significant funding 
sources for the total County budget.  FBA is budgeted at $18.3 million (for all County funds not  
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just the General Fund) represents 4% of the County’s total financing and the use of reserves at 
$3.7 million represent about 0.8% of the County’s total financing. 
 
Reserves 
 
The County has two types of reserves:  general reserves and designations.  General reserves 
are not designated for a specific purpose.  They serve to stabilize the County’s cash position 
prior to the receipt of property tax revenues and more importantly provide protection against 
downturns in the economy or against a major catastrophe if one were to occur within the 
County.  Designations are reserves that are set aside for specific purposes.  These 
designations help provide for the County’s long term financial needs. 
 
In total, at the end of FY 2010-11, it is estimated that the County will have about $76.5 million 
in total reserves and designations.  Most of this amount is in designations for restricted and 
specific purposes (i.e. not discretionary).  For FY 2011-12, it is proposed that $3.7 million be 
used to help fund the budget and that $6.3 million be added to the balances.  The projected 
balance at the end of FY 2011-12 is $79.1 million (a net increase of $2.5 million).  Only 
reserves and designations that are changing are included in the summaries below. 
 
General Fund Reserves and Designations 
 
Per the comprehensive depreciation and equipment replacement schedule, it is recommended 
that $350,461 of the Fire Equipment Replacement designation be used in order to help fund 
the replacement of Fire equipment.  The new balance in the designation is projected to be 
$965,980. 
 
Other (Non-General Fund) Reserves and Designations 
 
Capital Projects:  It is recommended that $319,900 of the Facilities Planning designation be 
used to help fund capital projects recommended in the FY 2011-12 budget (reference the 
capital projects budget for the details).  The balance in the designation is projected to be $1.7 
million.  Additionally, 39,000 of the Los Osos Landfill designation is recommended to be used 
to help fund work at the landfill.  The balance in the designation is projected to be $415,445. 
 
Roads:  It is recommended that $4,447 be used to help fund the Roads budget.  The balance 
in the designation is projected to be $917,000 
 
Public Facility Fees (PFF):  It is recommended that $360,771 of the General Government PFF 
designation be utilized to help pay for the debt service for the New County Government Center 
and that $880,675 be added to the designations for future use.  This would result in a net 
increase of approximately $500,000.  There are five different categories of PFFs, which include 
general government, fire, public protection, library, and parks.  Please reference the PFF fund 
center (fund center 247) for more details. 
 
Countywide Automation Designation:  It is recommended that $729,019 be added to this 
designation.  The balance in the designation is projected to be $8,905,813.  Additionally, it is 
recommended that the entire $280,265 of the Property Tax System designation be used to 
help pay for the new Property Tax software project, which is planned to begin in FY 2011-12. 
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General Government Building Replacement:  It is recommended that the designation be 
increased by $2.7 million, which would result in a balance of $8.8 million.   
 
Tax Reduction Reserve:  It is recommended that $1.7 million be used to help balance the 
General Fund.  This funding is one of the short-term budget balancing strategies previously 
outlined.  The balance is the designation is projected to be $11.4 million. 
 
Traffic Impact Fees:  It is recommended that the designation be increased by $1.5 million for a 
balance of $2 million. 
 
Wildlife and Grazing:  It is recommended that $4,000 of the General reserve be used for a total 
balance of $377.  Additionally, it is recommended that the Wildlife Projects designation be 
increased by $4,000 for a total balance of $4,216 
 
Driving Under the Influence:  It is recommended that the General reserve be increased by 
$54,670 for a balance of $153,459. 
 
Library:  It is recommended that $20,000 of the General reserve be used, which would result in 
a balance of $74,690.  Additionally, it is recommended that $293,118 of the Facilities Planning 
designation be used, which would result in a balance of $922,510. 
 
Fish and Game:  It is recommended that $5,000 of the Environmental Settlement designation 
be used, which would result in a balance of $13,110.  Additionally, it is recommended that 
$2,701 of the Fish and Game Projects designation be used, which would result in a balance of 
$86,087. 
 
Organizational Development (OD):  It is recommended that $179,123 of the Countywide 
Training designation be utilized to help fund the operations for this budget, which includes the 
Employee University.  The remaining balance is a little over $1 million.  As previously noted, 
historically, $450,000 of General Fund has been allocated to the OD fund center to help pay 
for its operations.  This year only $242,166 is being allocated and the remainder is redirected 
to the General Fund as part of the short-term budget balancing strategies. 
 
County Medical Services Program:  It is recommended that the entire $87,695 Automation 
Replacement designation be utilized in order to help fund a new electronic health records 
software system. 
 
Pension Obligation Bond (POB):  It is recommended that $$573,496 be added to this 
designation in order to help pay for future pension debt service payments and for cash flow 
purposes.  The new balance will be $7.7 million. 
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I would like to thank all County employees for their work this past year.  While facing daunting 
fiscal challenges, the organization made significant progress toward achieving its vision of a 
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This budget proved yet again to be extremely difficult.  However, from a process standpoint, it 
went as well as could be hoped.  This is due to the high level of cooperation and 
professionalism exhibited by all who were involved in the process.  I look forward to working 
with your Board and staff as we continue to tackle the many challenges and opportunities 
before us. 
 
Sincerely, 

 
 
Jim Grant 
County Administrative Officer 
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About San Luis Obispo County  
 
San Luis Obispo County was established by an act of the Legislature on February 18, 1850 as 
one of the original 27 counties of the State of California.  2010 estimates from the California 
Department of Finance place the County’s population at 273,231 making it the 24th largest 
County in the State.  The County is made up of seven cities as well as many unincorporated 
communities.  The County seat is the City of San Luis Obispo. 
 

Because of its distance from major metropolitan 
areas, the County has been able to retain its 
small-town and rural character.  Despite this, the 
area also offers many of the same amenities that 
are found in more populated areas.  The County 
is home to major educational institutions including 
California Polytechnic State University and 
Cuesta Community College—both of which draw 
students from all over the world and provide a 
wide array of educational and cultural 
opportunities.  The varied geography and rich 
history of the area provide numerous 
opportunities for recreation.  The nationally known 
Hearst Castle in San Simeon attracts over one 
million visitors each year and the historic Mission 
San Luis Obispo Tolosa, founded in 1772, is 
another popular attraction.  Many locally 
sponsored events including the Motzart Festival, 

Old-Fashioned Fourth of July, Renaissance Faire, Mid-State Fair, San Luis Obispo Expo, 
Central Coast Wine Festival, San Luis Obispo County Symphony, Colony Days, Pioneer Days, 
Strawberry Festival, Central Coast Wine Classic, Clam Festival, Harbor Festival, Paso Robles 
Wine Festival, Farmers’ Market, and various 
Christmas events also draw visitors to the County 
each year.  Major U.S. highways, regional airports, 
railroad stations and the Port of San Luis all make the 
area accessible by land, air and water.        
 
County Geography  
 
San Luis Obispo County is located on the Pacific 
coast, approximately halfway between the 
metropolitan areas of Los Angeles and San 
Francisco.  The County covers approximately 3,300 
square miles and is bordered by Monterey County to 
the north, Kern County to the east, Santa Barbara 
County to the south, and 100 miles of Pacific 
coastline to the west.    
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County Government  
 
San Luis Obispo County has a general law form of government, which means that certain 
aspects of the structure and functioning of the County are dictated by State law.  As a 
geographical and political 
subdivision of the State, the 
County serves a dual role.  It 
provides municipal services 
including law enforcement, 
roads, parks and libraries to 
residents, and also administers 
State and Federal programs 
and services such as public 
health care, jails, foster care 
and elections.  Other services 
provided by special districts, 
which are governed by the 
Board of Supervisors, include 
fire protection, lighting, 
sanitation and flood control. 
 
A five-member Board of 
Supervisors serves as the 
County’s legislative body, 
setting policies and priorities to 
best serve the needs of the 
community.  Supervisors are 
elected by districts of approximately equal population to overlapping four-year terms.  The five 
supervisory districts in the County include the following cities (in italic) and communities:  
 
District 1  Adelaide, Cholame, Lake Nacimiento, Oak Shores, Paso Robles, San Miguel, 

Shandon, Templeton, Whitley Gardens 
District 2  Baywood Park, California Men's Colony, Cal Poly State University (portion), 

Cambria, Cayucos, Cuesta-by-the-Sea, Cuesta College, Harmony, Los Osos, 
Morro Bay, San Luis Obispo (portion), San Simeon 

District 3  Arroyo Grande (portion), Avila Beach, Country Club, Edna-Los Ranchos, Grover 
Beach, Pismo Beach, Rolling Hills Estate, San Luis Obispo (portion), Shell 
Beach, Squire Canyon, Sunset Palisades 

District 4  Arroyo Grande (portion), Black Lake Canyon, Callendar-Garrett, Edna Valley, 
Halcyon, Huasna-Lopez, Los Berros, Nipomo, Nipomo Mesa, Oceano, Palo 
Mesa 

District 5  Atascadero, Cal Poly State University (portion), California Valley, Creston, 
Cuyama, Garden Farms, Pozo, San Luis Obispo (portion), Santa Margarita 

 
In addition to the Board of Supervisors, residents elect six department heads including the 
Assessor, Auditor-Controller, Clerk-Recorder, District Attorney, Sheriff-Coroner and Treasurer-
Tax Collector-Public Administrator. 
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The County Administrative Officer is appointed by the Board of Supervisors and has 
responsibility for managing the operations of County departments, preparing the County 
budget and making recommendations to the Board of Supervisors to promote the efficiency 
and effectiveness of County operations.  The County Counsel is also appointed by the Board 
of Supervisors and has responsibility for providing legal counsel to the Board.    
 
County Demographic Profile 
 

Population 
 
As of January 1, 2010, San Luis Obispo County was home 
to an estimated 273,231 residents, a nearly 11 percent 
increase over population estimates in the year 2000.  A little 
over half of the County’s residents live within the city limits 
of the seven cities with the remaining 44 percent living in 
various unincorporated communities and areas.  The largest 
city is San Luis Obispo with 44,948 residents.  The smallest 
is Pismo Beach with 8,704 residents.1       
 
 
 
 

 
The median age of San Luis Obispo 
County residents was estimated at 
37.6 years in 2008.  This compares 
with 34.7 years in California and 
36.7 years for the United States.2   
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
                                                            
1 CA Department of Finance 
2 US Census Bureau 2008 American Community Survey 
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Population by City 
 

City            Population 
 

Arroyo Grande          17,145 
Atascadero           28,560 
Grover Beach           13,276 
Morro Bay           10,608 
Paso Robles           30,072 
Pismo Beach           8,704 
San Luis Obispo       44,948 
Unincorporated         119,918 
Total            273,231 
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In 2008, an estimated 10.1 percent of 
the population was born in a foreign 
country compared with 27.1 percent for 
California and 12.5 percent for the 
United States.3  

 
 
 
 
 
 

 
As of 2008, an estimated 87.8 
percent of the population had 
graduated from high school and 
30.4 percent had a bachelor’s 
degree or higher.  These 
percentages are higher than both 
California where an estimated 
80.3 percent of people have at 
least graduated from high school 
and 29.4 percent have a 
bachelor’s degree or higher and 
the United States where 84.5 
percent have at least graduated 
from high school and 27.4 
percent have a bachelor’s degree 
or higher.4 
 
 

 
                                                            
3 US Census Bureau 2008 American Community Survey 
4 US Census Bureau 2008 American Community Survey 
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Income and Housing 
 

As of 2008, an estimated 5.7 percent of 
families in the County lived below the 
poverty level—a decrease from the 6.8 
percent of families living below the 
poverty level in 2000.5   
 
 

 
As of 2011, the median single-family home price 
in the County is $395,247.6     
 
 
 
 
 
 
 
       

Employment and Industry 
 
Home to California Polytechnic University, Cuesta 
College, Atascadero State Hospital and the California 
Men’s Colony, government institutions are the largest 
employers in the County.   The box to the right lists 
the top 20 public and private employers in the 
County.7  The chart below details how many County 
residents over the age of 16 were employed in 
various industries as of 2008.8        
 

                                                            
5 US Census Bureau 2008 American Community Survey  
6 San Luis Obispo Chamber of Commerce 2011 Community Economic Profile 
7 San Luis Obispo Chamber of Commerce 2011 Community Economic Profile 
8 US Census Bureau 2008 American Community Survey  

Top 20 Employers in  
San Luis Obispo County     

California Polytechnic University 
County of San Luis Obispo 

Arroyo Grande Community Hospital 
Atascadero State Hospital 
Pacific Gas and Electric 

Cuesta College 
Division of Juvenile Justice 

Sierra Vista Regional Medical Center 
Child Abuse and Neglect 

County Office of Education 
French Hospital Medical Center 

Madonna Inn 
Twin Cities Community Hospital 

Walmart 
California Men’s Colony 

Tenet Healthcare 
San Luis Coastal Unified School District 

Paso Robles Public Schools 
Atascadero Unified School District 

City of San Luis Obispo 
 

Median Home Price by City     

City                        Price 
 

Arroyo Grande           $ 451,300 
Atascadero             $ 337,100 
Grover Beach              $ 333,800 
Morro Bay             $ 453,300 
Paso Robles             $ 304,500 
Pismo Beach             $ 544,400 
San Luis Obispo            $ 504,700 
 
 

Median Household Income 
 

    2008  2000 
 

San Luis Obispo County   $ 57,722       $ 42,428 
California        $ 61,154       $ 47,493 
United States        $ 52,175         $ 41,994 
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The County also has a 
productive agricultural 
industry.  The chart to the 
left displays the top 10 
value crops in the County 
in 2010.9   
 
 
 
 
 
 
 
 
 

                                                            
9 San Luis Obispo County Agricultural Commissioner  
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The graph to the right compares the 
County’s unemployment rates over 
the past 10 years to the 
unemployment rates seen in 
California and the United States. 
The County has historically 
experienced lower unemployment 
rates than those felt at the State 
and national level. The County’s 
rate surpassed the national rate in 
2010.  Despite this, the County’s 
unemployment rate is still much 
lower than statewide unemployment 
rates.10  
 
Budget Summary Information 
 
The following sections provide a summary level presentation of the County’s budget 
information.  Included are an overview of the budget’s fund structure and description of the 
major funds, an overview of the County’s revenue sources, and a summary of expenditures.  
More information about individual department budgets can be found in the ‘Departmental 
Budgets by Functional Area’ section of the budget document where individual departments are 
grouped according to similar functions or types of services.  Financial summaries presented in 
a format required by the State of California can be found in the ‘Summary Schedules’ section 
of this document.  Schedule 1 on page C-1 of the Summary Schedules section of this 
document provides a summary of all County funds.  However, the budget document includes 
detailed information for fewer funds than are included in the County’s Comprehensive Annual 
Financial Report (CAFR).  For information pertaining to funds other than those included in the 
budget document, such as special districts and/or county service areas, please refer to the 
County’s CAFER which is available from the Auditor-Controller’s Office or on the County’s 
website. 
 
Fund Structure  
 
The County’s budget is comprised of 25 separate funds which are used to finance a variety of 
different County services.  Each of these funds can be categorized as either governmental or 
proprietary.  Governmental funds are used to account for most of the County’s general 
government activities and proprietary funds are used to account to the County’s services and 
programs which are similar to those often provided by the private sector.  The chart on the next 
page provides an overview of the County’s budgetary fund structure.  Following the chart is a 
description of the funds that are included in the County’s budget. 
 
 

 
 

                                                            
10 Bureau of Labor Statistics 
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The County’s major funds all have a distinct purpose, outlined as follows:   

 
Government Fund Types: 

 
General Fund- The general fund is the largest operating fund for expenditures and 
revenues for countywide activities.  
 
Special Revenue Funds- Special revenue funds are established to separate and 
account for particular governmental activities and are financed by specific taxes or other 
revenues. In some cases, special revenue funds are authorized by statutory provisions 
to pay for certain ongoing activities such as Parks, Library or Roads.   
 
Debt Service Funds- Debt service funds account for financing and payment of interest 
and principal on all general obligation debt, other than that payable exclusively from 
special assessments and revenue debt issued for and serviced by a governmental 
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enterprise.  Recommendations for long-term debt are made to the Board of Supervisors 
by the County Debt Advisory Committee and in accordance with the County’s Debt 
Management Policy.   

 
Capital Project Funds- Capital project funds account for financial resources used for 
the acquisition and construction of major capital facilities. The County has a five-year 
Capital Improvement Program (CIP) which plans for short range and long-range capital 
acquisition and development. The CIP also includes plans to improve or rehabilitate 
County-owned roads and facilities. The plan provides the mechanism for estimating 
capital requirements; setting priorities; monitoring and evaluating the progress of capital 
projects; and informing the public of projected capital improvements and unfunded 
needs. The CIP is updated each year to reflect changes as new projects are added, 
existing projects are modified, and completed projects are deleted from the plan 
document.  The plan does not appropriate funds, but rather serves as a budgeting tool 
to identify appropriations to be made through the adoption of the County’s annual 
budget.  
 
Proprietary Fund Types: 

 
Enterprise Funds- Enterprise funds are established to finance and account for 
operations that are financed and operated in a manner similar to private business 
enterprises, where the costs (expenses including depreciation, capital and 
maintenance) are financed primarily through user charges. In the County, Golf Courses 
and Airport services are accounted for in enterprise funds.   
 
Internal Service Funds- Internal service funds are created for the sole purpose of 
providing specific internal services to County departments including Reprographics, 
Fleet Services and Self-Insurance.  Internal service funds are funded through cost 
reimbursement by charges to departments for use of internal service fund services.   

 
Summary of County Revenues 
 
The County’s operations are funded through a variety of sources. Detailed information 
pertaining to financing sources can also be found in departmental budgets located in the 
‘Departmental Budgets by Functional Area’ section of this document.  The chart on the 
following page demonstrates how much of the County’s total revenue is contributed by the 
various revenue categories.   
 
Following is an overview of the County’s various funding sources and a discussion of the 
allowable uses for each different type of revenue:  
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State and Federal Revenue- 
State and Federal revenue is the 
County’s single largest revenue 
source.  The majority of these 
revenues are used to support 
statutory programs, such as 
health and welfare services and 
some criminal justice programs.  
These funds are generally 
restricted in use and are not 
available for discretionary 
purposes. State and Federal 
revenue projections are based 
upon economic conditions at both 
the State and Federal level.  To 
prepare for changes in State and 
Federal revenue streams, the 
County closely monitors budget 
activity and the programmatic 
and funding decisions that are 
being made at the State and 
Federal level.    
 
Taxes- Property taxes, sales tax, transient occupancy, and other taxes are the County’s 
second largest revenue source. The chart below provides an overview of how property tax 
dollars are distributed among various governmental agencies within the County.  

 
Property tax levels are regulated by 
the State, and are collected and 
distributed to various governmental 
agencies by the County.  The formula 
for calculating property taxes is 
determined by Proposition 13 (the 
People’s Initiative to Limit Property 
Taxation) which was passed by 
California voters in 1978.  Prop 13 
sets the tax rate for real estate at one 
percent of a property’s assessed 
value and limits changes to a 
property’s assessed value based on 
the Consumer Price Index to two 
percent each year.  Property values 
are only reassessed upon a change 
of ownership or the completion of 
new construction.     
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The County distributes property tax dollars to various government agencies and retains 24% of 
the total property taxes collected which is used to fund to a variety of County programs and 
services.   Property tax revenues are projected each year based on the total assessed value of 
the County which is estimated by taking into account inflationary factors such as the Consumer 
Price Index, new construction, sales activity, as well as the number of Proposition 8 (decline in 
value) assessments.    
 
Licenses, Permit Fees, and Charges for Services- Revenue in this category come from fees 
that the County charges for a variety of specific services and activities.  License revenues are 
received for activities including the issuance of a business license or franchise fees paid by 
utilities, cable companies or trash haulers in order to do business within the county. Permit 
revenues are generated by charges for construction or inspection permits for building, 
electrical, plumbing, or temporary use permits for holding events. Charges for service 
revenues are generated by the collection of fees for value added services that are not tax 
supported or might not otherwise be provided without fees and are used to fund those 
services.  Revenue from licenses, permits, and charges for services is projected based on 
prior year levels, changes to the County’s fee schedule and other trends such as construction 
activity or external economic factors which indicate demand for services. 
 
Fines, Forfeitures, and Penalties- Revenue from fines, forfeitures and penalties is generally 
received from court ordered fees, other types of public safety violations (e.g. tickets) or 
penalties charged as the result of being late in making payments to the County (e.g. for 
property taxes or transient occupancy tax).  Much like charges for services, revenue from 
fines, forfeitures and penalties is used to fund the enforcement of activities that the fines, 
forfeitures are issued for.  Revenue is this category is projected based on prior year levels and 
external economic conditions.  Fine, forfeiture and penalty revenue tends to be counter 
cyclical, especially for penalties for late payments to the County.  Changes in law enforcement 
priorities and staffing levels can also have an impact on the level of issuance and collection of 
fines, forfeitures and penalties.   
 
Interest earnings- Revenue in this category is received from the investment of County funds. 
The use of the revenue received from these sources is discretionary and is projected based 
upon prior year actual amounts. Estimates for revenues from interest earnings are based upon 
the projected treasury balance and current interest rates.  
 
Fund Balance Available (FBA) and Use of Reserves- The fund balance available is the 
amount of money available at the end of one fiscal year for use in the next fiscal year. It is 
comprised of the unspent General Fund Contingency at the end of the year, plus any 
remaining General Fund dollars unspent or not encumbered by the various County 
departments at year end.  The County has two types of reserves:  general reserves and 
designations.  General reserves are not designated for a specific purpose.  They serve to 
stabilize the County’s cash position prior to the receipt of property tax revenues and they 
provide protection against downturns in the economy or against major unexpected events.  
Designations are reserves that are set aside for specific purposes.  These designations help 
provide for the County’s long term financial needs. 
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Other Revenues and Financing Sources- This category is a catch-all for revenues that don’t 
fit into one of the major revenue categories discussed above.  Revenues in this category come 
from a variety of sources including the sale of state water, assessments, or revenue from 
reimbursement agreements. Other revenue sources vary from department to department and 
can be projected based upon either prior year actual amounts or from set annual costs such in 
the case of water or sewer assessments in County service areas. 
 
Summary of County Expenditures 
 
The County’s operating expenditures are diverse and vary by program and department.  
Detailed information about departmental expenditures can be found in the ‘Departmental 

Budgets by Functional Area’ 
section of this document.  The 
chart to the left demonstrates 
how much of the County’s total 
budget is allocated to the 
various functional areas.   
 
Following is an overview of the 
County’s major expenditure 
categories:  
 
Salary and Benefits- This 
expenditure category accounts 
for the largest appropriation of 
County dollars.  Salary and 
benefits includes employee 
wages, the amount that the 
County appropriates for 
employee pensions, the 
County’s contribution for life 
insurance and various health 
benefits for employees and 
their dependents, and other 

various employee benefits.  Social security taxes, workers’ compensation payments and 
unemployment insurance payments are also included in this expenditure category.  Salary and 
benefit costs are driven by the number of County employees, negotiated labor agreements, 
and the cost of employee benefits.  
 
Services and Supplies- Services and supplies are the second largest expenditure for the 
County.   Examples of services and supplies expenses include office supplies, computers and 
software purchases, maintenance contracts or other types of professional service contracts.  
The budget for services and supplies is driven by the cost of contracts, changes to the 
consumer price index and the need for services and supplies which support County 
operations.    
 



County of San Luis Obispo                                                       2011-2012 Proposed Budget 

 
 

A-48 
 

Other Charges- This category includes a variety of smaller expenditure categories such as 
debt payments and pass through expenses to other agencies and/or funds, and accounts for a 
significant portion of the County’s total expenditures.   
 
Fixed Assets- Fixed asset costs make up the smallest portion of the County’s total 
expenditures.  Fixed assets typically have a value of over $5,000 and can include such items 
as vehicles, copy machines, land, or specialty equipment. The amount of fixed assets 
fluctuates from year to year based upon things like the age of equipment, vehicles or projects 
being carried out by departments.  
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County Budget Development and Management Process 
 
Pursuant to the State Budget Act (Government Code §29000), San Luis Obispo County goes 
through a budget development process every year to prepare a balanced budget for the 
coming fiscal year.  The budget process is a collaborative effort that involves all County 
departments, the Board of Supervisors and the public.  While County staff is responsible for 
preparing a proposed budget and the Board of Supervisors ultimately has the authority to 
adopt funding levels, public input is an integral part of the County’s budget process.  In 
developing the budget each year, the County considers community input as contributed by 
citizens in public meetings or as conveyed in reports that are meant to measure community 
needs, such as the Action for Healthy Communities report produced by a collaborative of 
public and private organizations, and periodic citizen opinion surveys.  Decisions about how to 
fund programs and services are also based on guidance and input provided by more than 50 
Board-appointed citizen advisory bodies.  Public participation in the budget process is 
welcome and available through the many public budget-related meetings that are held by the 
Board of Supervisors throughout the year.  All Board meetings are recorded and broadcast via 
cable television, public radio and the County’s website.   
 
The chart to the right displays 
some of the major factors that 
impact the development of the 
County’s budget.  In many 
ways, the preparation of a 
recommended budget is a 
balancing act.  When 
developing the budget, County 
staff must balance a diverse 
set of community interests and 
more specific Board priorities 
with the directives laid out in 
various planning documents 
while ensuring that the budget 
complies with all federal, state 
and local laws.  The Board of 
Supervisors must also take 
these same factors into 
consideration when adopting a 
budget each year.      
 
To ensure that the County maintains a solid financial foundation upon which to provide 
services to the community, the budget development and management process incorporates 
planning and forecasting, budget development, and budget execution and review.  While each 
of these functions has its own distinct set of processes, each impacts the budget process as a 
whole.  The County’s budget process is fluid and ongoing and represents significant interplay 
between the legislative actions of the Board of Supervisors and the administrative processes of 
County staff.  The flow chart on the next page outlines how each piece of the process feeds 
into the next:      
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A budget calendar included later in this section more thoroughly outlines the timeline of, and 
process through which the County continually monitors its budget to ensure that both revenues 
and expenditures are on target and that necessary corrective actions are taken to address any 
revenue shortfalls or over-expenditures.  Following is a discussion of the key steps for the 
development, adoption and management of the County’s budget.  
 
Preparation of the Financial Forecast and Establishment of Board Priorities (August- 
October) 
 
Every year, the Board holds a strategic planning session(s) to review the financial forecast and 
to establish a list of priorities for the coming year.  The preparation of the financial forecast 
refines the County’s five-year financial outlook and lays the ground work for the budget 
process by identifying the fiscal capacity of the General Fund for the coming year and guiding 
the Board in the establishment of its priorities.  The financial forecast focuses on General Fund 
revenue and expenditures and does not include special revenue funds such as Roads, Airport, 
or the Library.  The forecast is prepared based on a Status Quo budget which reflects the 
continuation of all existing resources (e.g., personnel, services and supplies, equipment, etc.) 
paid for by the General Fund and those resources that are currently revenue offset and will 
continue to be revenue offset in the budget year.  
 
To develop the forecast, the Administrative Office works closely with multiple County 
departments including the Assessor’s Office, the Auditor-Controller’s Office, the Planning and 
Building Department and Clerk Recorder’s Office as well as real estate experts, national, state 
and local economic forecasters and local businesses to estimate property tax and other 
revenue for the coming year.  The amount of projected property tax revenue factors in 
predictions of property sales and assessment values given current housing market conditions. 
The Administrative Office works with the Auditor-Controller’s Office and other departments to 
estimate other key revenue sources (such as sales tax, property transfer tax, and franchise 
fees), as well as the fund balance available for the coming year.  The fund balance available is 
the amount of money available at the end of one fiscal year for use in the next fiscal year. It is 
comprised of the unspent General Fund Contingency at the end of the year, plus any 
remaining General Fund dollars unspent or not encumbered by the various County 
departments at year end. Other financial indicators such as the unemployment rate, 
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construction activity, consumer spending patterns, and the financial health of the State and 
Federal Governments are also evaluated in preparing the financial forecast. 
 
Establishment of Budget Goals and Policies (October- November) 
 
In addition to establishing priorities for the coming year, the Board also guides budget 
development by annually adopting a set of budget goals and policies that provide direction to 
County departments in preparing the budget for the coming year.  Based on Board priorities 
established during the strategic planning session(s), the County Administrative Office with 
input from County departments, refines and updates previously established Budget Goals and 
Policies which include budget balancing strategies and approaches.  The Budget Goals and 
Policies are presented to the Board for their discussion and approval during a regularly 
scheduled Board meeting in November.  
 
Update of the Five Year Capital Improvement Plan and Preparation of the Capital Project 
Budget (September-May) 
 
The County’s Capital Improvement Plan also impacts the overall budget.  In October of each 
year, County departments submit requests for capital projects for the next fiscal year.  
Department requests are to be consistent with the County’s Five Year Capital Project plan.  
Once all project requests are submitted, a review team consisting of multiple County 
departments works together to review the requests to establish a priority ranking of all projects 
pursuant to the criteria outlined in the Capital Improvement Projects portion of the Board 
adopted Budget Goals and Policies (located on pages A- 27-28 of this document).  Projects 
identified as a high priority, and for which funding is available, are included in the proposed 
budget.   
 
In addition to individual department requests, the County’s Public Works Department also 
prepares Capital and Maintenance Project plans for their utility operations, roads, and other 
budgets.  To ensure that adequate funding is budgeted for large scale capital projects, the 
County’s Infrastructure Planning  and Finance Team which consists of representatives from 
the Planning Department, Public Works Department, General Services Agency, Administrative 
Office, the San Luis Obispo Council of Governments and various community services districts, 
meets periodically to assess the County’s infrastructure in order to provide direction to the 
General Services Agency and Public Works Department as they create their detailed capital 
plans.  For utility operations, a five-year capital improvement plan is updated each year to 
reflect completed projects and new capital and maintenance needs.  From this five-year plan, 
specific projects are identified and incorporated into the Public Works Special District budgets 
for funding in the following year.   In preparation of the roads budget, department staff 
conducts a safety analysis each year and prioritizes capital and maintenance roads projects 
based on safety needs.  Transportation projects, which are generally funded by the State and 
Federal governments, are reviewed and prioritized by the San Luis Obispo Council of 
Governments.  Projects identified as a high priority, and for which funding is available, are 
included in the proposed roads budget. 
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Preparation of the Budget (September- May)  
 
The preparation of the proposed budget is broken into two phases.  During Phase 1, 
departmental goals, programs, and performance measures are reviewed and refined.  In 
Phase 2, the proposed budget, including recommended funding levels and specific 
departmental objectives for the year is developed.   
 
Phase 1 - Update Performance Information (September- January) 
 
All County departments have established goals aligned with the County’s vision of a safe, 
healthy, livable, prosperous and well-governed community.  Performance measures have been 
established by each department to track their performance toward achieving those goals. 
Departmental goals and performance measures communicate to the public the outcomes the 
department is achieving for the community as a result of their activities and the services they 
provide. 
 
In September of each year, the Administrative Office develops and distributes instructions to 
County departments for Phase 1 of budget development.  To ensure that goals and 
performance measures enable an effective evaluation of performance, it is important that 
departments closely align their departmental operations with their goals.  In updating their 
performance measures, departments provide a projection of their results for the current year, 
an explanation of their performance, and any conditions that will enable or prevent the 
department from achieving their target for the current year.  The department then establishes a 
performance target for the coming year.  In developing and reporting on performance 
measures, departments are able to evaluate how well their programs are working in achieving 
desired outcomes and to identify any necessary changes to improve results in the future.  This 
process allows departments to make informed decisions about the most effective use of their 
resources.   
  
During Phase 1, departments also report on the performance of budget augmentations 
approved by the Board in prior budget years. The purpose of this reporting is to communicate 
to the Board of Supervisors and the public whether or not the additional resources that were 
allocated for specific programs have achieved the intended results.  If results are not achieved, 
the Administrative Office works with the department to determine if changes are necessary to 
improve performance or whether the resources should be reallocated. 
 
Phase 2 - Develop a Proposed Budget to Present to the Board (December- May) 
 
In early December, the Administrative Office transmits instructions to departments to prepare 
their budget request for the coming fiscal year.  Budget requests are to be based upon the 
fiscal outlook projected in the Financial Forecast, and the Board’s adopted budget priorities, 
goals and policies.  Although departments are instructed to submit a Status Quo budget to the 
County Administrative Office, they may also be required to prepare a list of possible budget 
reductions and are also able to request budget augmentations.   
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Budget Reductions: 
 
In years when the available financing is insufficient to fund a Status Quo budget, 
departments are instructed to prepare a list of prioritized reductions that decrease their 
required level of General Fund support to a level that matches available financing 
levels.  Instead of across the board cuts, reduction targets vary by department 
depending upon the Board’s priorities.  Reductions identified by departments are to 
represent their lowest priority resources and expenditures.  In preparing a list of 
prioritized reductions, departments are also required to identify the service level impacts 
that would result from the reductions to their Status Quo budget so that the implications 
of budget reductions can be factored into budget decisions.  

 
 Budget Augmentations: 

 
Departments may also submit requests to augment their Status Quo budget with new 
resources.  In requesting budget augmentations, departments must identify the specific 
resource(s) requested (staff, equipment, services, etc.), the associated costs and 
funding source(s), and the results expected from the addition of new resources.  
Decisions about whether or not to include each budget augmentation request in the 
proposed budget depend upon the significance of the requested augmentation’s 
intended outcomes and available funding.   
 

Recommended funding levels are determined by taking status quo budget submittals, 
prioritized reduction lists and budget augmentation requests into consideration.  Once 
recommendations have been finalized, the Administrative Office assembles a balanced, 
proposed budget document which is submitted to the Board of Supervisors and public in May 
and formally presented and discussed during budget hearings held in mid-June.   
 
Preparation of the Supplemental Budget Document (April- May) 
 
Because the proposed budget is developed based on financial conditions known at the time of 
preparation, changes are often necessary.  Once the proposed budget has been finalized, a 
supplemental budget document is prepared to make any needed technical adjustments to the 
proposed budget that surface after the Administrative Office’s recommendations have been 
finalized.  Adjustments included in the supplemental budget document are often the result of 
new legislation or grant awards, and staffing changes.  As part of the supplemental budget 
document, departments also have the opportunity to appeal any specific Administrative Office 
recommendations in the proposed budget, by submitting an “at issue” request.   “At issue” 
requests provide departments with the opportunity to present their case to the Board of 
Supervisors during the public budget hearings.   
 
The supplemental budget document is presented to the Board near the end of May, allowing 
the Board and the public approximately two weeks of review prior to formal consideration by 
the Board as part of the scheduled budget hearings, along with the proposed budget.  The 
public has the opportunity to provide input on any supplemental recommendations either 
directly to the Board of Supervisors, or in public comment during budget hearings. 
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Adoption and Publishing of the Final Budget 
 
Immediately following budget hearings, the Administrative Office documents any changes to 
the proposed budget that have been made by the Board of Supervisors during deliberations, 
including those changes in the supplemental document that were approved by the Board.  The 
Auditor’s Office also updates appropriation amounts in the financial system to capture the 
Board’s changes.  A resolution to adopt the proposed budget, including the position allocation 
list, is approved by the Board by the end of June. 
 
Once the final revenue and expenditure levels for the prior year are known in August (after the 
books are closed for the recently completed fiscal year), the final fund balances available are 
calculated.  The Administrative Office then works with departments to determine how to 
allocate or make up for any change between the actual fund balance and the fund balance that 
was budgeted.  The Auditor-Controller’s Office calculates the Final Budget revenue and 
expenditure levels and takes a resolution to the Board for legal adoption of the Final Budget in 
September.  Once adopted, a Final Budget book is prepared and made available to all 
departments and the public via the County’s web site and in hard copy at all County Public 
Library branches.  A copy of the Final Budget is also sent to the State Controller’s Office by 
December 1st, as required by the State Budget Act.   
 
On-Going Budget Management and Mid-Year Adjustments 
 
Throughout the fiscal year, operating departments and the Administrative Office closely 
monitor the budget to ensure that spending levels are within appropriated levels and that the 
use of General Fund contingencies and reserves is kept to a minimum.  At the close of each 
quarter of the fiscal year, the Administrative Office works with departments to prepare a report 
analyzing the status of each fund center’s budget to be presented to the Board at regularly 
scheduled meetings. The report identifies significant budget variances and any operational 
issues, and recommends solutions to address any issues.  The identification of issues and 
proposed solutions to address them is essential to keeping departments on track and to 
limiting any adverse impact to the County’s fiscal condition.    
 

Mid-Year Adjustments 
 

Because State and Federal budgets are typically not adopted until after the County has 
adopted its budget, mid-year adjustments to the adopted budget are often necessary to 
reflect variances in State and Federal funding levels from the prior year.  These 
adjustments are made either as part of a quarterly financial report, or in a separate 
action taken by the Board. 

 
Mid-year budget adjustments may also be considered by the Board when a new source 
of funding or unanticipated revenue becomes available to a department.  Adjustments 
may come as a result of a new contract to provide services, a grant award, receipt of 
additional fees for service, or the use of funds from a trust for a specific purpose. 
Departments may request a transfer of funds from one fund center to another in order to 
fund an activity or project.  This is commonly done when funds are transferred into an 
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established capital project or to make fixed asset purchases that were not anticipated in 
the adopted budget.   
 
A four-fifths vote by the Board of Supervisors is necessary to approve adjustments that 
transfer dollars between funds, from contingencies, or increase the appropriation within 
a fund center.  Transfers between expenditure objects within a single fund center (e.g., 
from salaries and benefits to services and supplies) that do not increase the total 
expenditure appropriation may be made administratively with the approval of the County 
Administrative Office and the Auditor-Controller. 
 

County of San Luis Obispo Budget Calendar 
October County Administrative Office presents Financial Forecast to the Board and 

Board establishes its priorities. 
Departments Submit Capital Improvement Project (CIP) requests. 

November Board of Supervisors adopts Budget Goals and Policies for the budget year. 
First Quarter (Q1) Financial Report for current fiscal year presented to the 
Board. 
Board of Supervisors adopts the County’s fee schedule for the coming year. 

December CIP requests are analyzed and prioritized.  
Departments submit Phase 1 budget information, including mission statements, 
services program descriptions, departmental goals, performance measures, 
and results on prior year budget augmentations approved by the Board. 

February Departments submit Phase 2 budget information, including Status Quo budget 
requests, General Fund cut lists (if necessary), and budget augmentation 
requests. 
A budget update is presented to the Board based on Phase 2 submittals 
received from departments. 
Second Quarter (Q2) Financial Report for the current fiscal year is presented to 
the Board. 

March Administrative Office reviews and analyzes budgets submitted by departments. 

April Administrative Office recommendations are finalized. 

May Proposed Budget is printed and published for review by the Board and the 
public. 
Supplemental Budget Document is prepared to capture technical changes that 
occurred too late to be included in the Proposed Budget.  
Third Quarter (Q3) Financial Report for the current fiscal year is presented to 
the Board.  The third quarter is typically when departments make adjustments 
to reflect unbudgeted variances in expenditures or funding sources. 

June Supplemental Budget Document is printed and published for review by the 
Board and the public. 
Budget hearings are held and the Board adopts a Proposed Budget, including 
items in the Supplemental Budget Document. 
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The Fiscal Year ends June 30. 
July The new fiscal year begins July 1. 

August  Fund Balance Available from fiscal year just ended is available.  

September Final Budget is adopted by the Board, including FBA from prior fiscal year.  
Fourth Quarter (Q4)/Year-End Financial Report for the fiscal year is presented 
to the Board, including performance measure results. 

October Final budget is printed and published and sent to the State Controller’s Office. 
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County of San Luis Obispo      2011-12 Proposed Budget 
2005-06 Budget Augmentation Requests and Results 

Budget Augmentation Results   E-1 

Planning and Building              Fund Center 142 

Summary 
Information 

Actual Results 
 FY 07-08 

Actual Results 
 FY 08-09 

Actual Results 
 FY 09-10 

Admin Office 
Comments 

Actual Results 
 FY 10-11 

Admin Office 
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Unit Amount: 
 
Gross Expense:  
$100,000  
 
General Fund 
Support:  $0 
 
Description:  
Update Inland and 
Coastal Framework 
for Planning 
Documents, 
applying “Smart 
Growth” principles. 
 
Intended Results:  
1.) Improve 
alignment with 
incorporated city 
general plan update 
efforts.  
 
2.) Reduce the 
number of appeals 
on land-use 
decisions by at 
least 25% after 
adopted. 
 

The document 
has not been 
completed. A 
General Plan 
amendment to 
Land Use 
Element - 
Framework for 
Planning to 
include Smart 
Growth principles 
is expected to be 
completed in 
Spring 2008.  As 
part of this effort: 
The Department 
had a survey 
done for 
resident’s views 
on Smart Growth; 
Staff collaborated 
with Santa 
Barbara and 
Ventura County 
on the Tri-County 
Work Force fund 
– an effort aimed 
at assisting new 
businesses to the 
County; 
Revised the 
Coastal and 
Inland 
Framework for 
Planning  
To improve 
alignment with 
incorporated city 
general plan  

County 
Planning 
Commission 
is finishing its 
review of the 
draft 
document 
and will likely 
be done by 
January 2008 
with a 
recommendat
ion to the 
Board of 
Supervisors.  
The Board 
may then 
adopt the 
changes as 
part of the 
spring 2008 
General Plan 
amendment 
cycle. 
 
We will 
compare the 
number  of 
appeals for 
land use 
decisions 
following 
adoption and 
report in a 
future year. 
 
A total of 
$113,920 was 
spent. 

The Framework for 
Planning 
Amendments to 
include strategic 
growth principles, 
goals and 
strategies into the 
General Plan were 
approved by the 
County Planning 
Commission and 
considered by the 
Board of 
Supervisors in 
March and July 
2008.  Final 
approval is 
expected in Spring 
2009 following 
additional public 
outreach efforts 
directed by the 
Board.   

 
We expect to see 
any reductions in 
the number of 
appeals after 
adoption, 
beginning in FY 
2009-10. 

Begun in FY 
2005-06, the 
update of the 
Inland and 
Coastal 
Framework for 
Planning 
Documents is 
not yet finalized 
by the Board.   

 
Results 
associated with 
reducing 
appeals on land 
use decisions 
by 25% are not 
expected until 
the end of FY 
2009-10. 

 
The department 
will report back 
on the results of 
this 
augmentation in 
the FY 2010-11 
budget. 

Project 
complete: 
adopted by 
Board in April 
2009; Coastal 
Zone 
Framework 
submitted to 
Coastal 
Commission. 
 
We expect to 
see reductions 
in the number 
of appeals; 
results to be 
determined 
after one year 
beginning FY 
2010-11. 

  

The intended 
results were 
partially 
achieved.   
 
Due to the 
length of the 
hearing 
process, the 
intended 
reduction in 
appeals will 
begin to be 
tallied in FY 
2010-11.   
 
The 
department will 
report on this 
portion of the 
results in the 
FY 2011-12 
budget. 

The intended 
result of at 
least a 25% 
reduction in the 
number of 
appeals on 
land use 
decisions since 
adoption of the 
amendments 
has been 
achieved. 
 
The 
amendments 
became 
effective in 
May, 2009 and 
the number of 
appeals filed in 
FY 2008-09 
was 40.  The 
number of 
appeals filed in 
FY 2009-10 
was 30, 
resulting in a 
25% reduction 
from FY 2008-
09. 
 
Five appeals 
were filed in FY 
2010-11 
through 
September 
2010, which 
projects to a 
total of 20 for  

The 
intended 
results have 
been 
achieved. 
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Budget Augmentation Results   E-2 

 

Planning and Building              Fund Center 142 

Summary 
Information 

Actual Results 
 FY 07-08 

Actual Results 
 FY 08-09 

Actual Results 
 FY 09-10 

Admin Office 
Comments 

Actual Results 
 FY 10-11 

Admin Office 
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

 update efforts, 
the Department is 
a co-sponsoring 
agency for 
Community 2050 
Visioning, a 
regional planning 
effort; Closer 
coordination with 
most of the 
incorporated 
cities is occurring 
on a variety of 
development and 
planning issues.   
 
Reducing the 
number of land 
use appeals by at 
least 25% has not 
been 
accomplished; 
however, we are 
hopeful that this 
will occur once 
the implementing 
ordinances are in 
place that will 
allow alignment 
between the 
Planning 
Commission and 
the Board of 
Supervisors on 
policy direction. 
 

     the entire FY.  
This projection 
would result in 
a 50% 
reduction in the 
number of 
appeals filed 
since the 
amendments 
were adopted 
in FY 2008-09. 

 

 



County of San Luis Obispo     2011-2012 Proposed Budget 
 

 
 

2007-08 Budget Augmentation Results



County of San Luis Obispo      2011-2012 Proposed Budget 
2007-08 Budget Augmentation Requests and Results 

Budget Augmentation Results         E-3 

County Fire               Fund Center 140 

Agenda Date 
and Item # Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Agenda Date 
and Item #: 
12/4/2007 
Item B-08 
 
Unit / Amount: 
Gross 
Expense: 
$144,000 
 
General Fund 
Support: $0 
 
(Funded by 
Homeland 
Security Grant) 
 
Description:  
Acceptance of 
Federal Fiscal 
Year 2007 
Homeland 
Security Grant 
Program funds 

Results include 
development of a 
wildfire evacuation 
map for the Cambria 
area within the next 
two years and 
tsunami evacuation 
map for the North 
Coast area within 
the next two years 
both of which will 
make for much 
faster and safer 
evacuations during 
such emergencies.   
Another result of 
receiving these grant 
funds will be an 
enhanced ability to 
provide urban 
search and rescue.  
 
People can become 
trapped within 
collapsed buildings, 
trenches, and other 
areas and the grant 
will fund a vehicle to 
support a soon to be 
received Urban 
Search and Rescue 
(USAR) trailer from 
the State of 
California; this could 
result in saved lives.  

Funds awarded to the 
Department under this 
grant  must be spent 
before March 31, 2010 
and were designated by 
the grantor to be used on 
four projects:  
1.  $45,000 for 
replacement of Self-
Contained Breathing 
Apparatus (SCBAs) used 
by the Hazardous 
Materials (Hazmat) Team.  
The new SCBAs were 
purchased in FY 2007-08 
and are now in service.  
Total cost was 
$48,742.99, with the 
excess $3,742.99 to be 
reimbursed to the 
Department from the 
Hazmat Joint Powers 
Agreement (JPA).  Both 
the grantor and the JPA 
have been invoiced.  
 
2.  $24,000 for the 
development and printing 
of two emergency 
response plans, one for 
tsunamis and one for 
wildfires, for the North 
Coast area of the County.  
Work has begun on these 
plans but is far from 
complete.  Only minimal 
costs have been incurred 
and the grantor has not  

Intended 
results have 
not yet been 
achieved.  The 
department 
will report 
actual results 
achieved in 
the FY 2010-
11 budget. 

1.  As noted, the 
SCBA’s were 
replaced and are 
now in service. 
 
2.  Both projects 
are nearing 
completion and, 
once printed and 
distributed, will 
improve the 
Department’s 
ability to respond 
to emergencies in 
the North Coast 
area. 
 
3.  $15,000 of 
these funds is 
being redirected to 
reimburse the 
Morro Bay Fire 
Department for its 
purchase of 
lighting equipment 
installed on their 
Haz Mat Unit. 
 
4.  $48,571 has 
been encumbered 
for the purchase of 
an Urban Search 
and Rescue trailer 
tow vehicle.  
$11,429 will be 
spent on 
equipment and 
supplies for the  

Intended results 
have been 
achieved for 
Project 1. 
 
The department 
reports that 
Intended results 
for project 2 and 
the tow vehicle 
for the USAR 
have not yet 
been achieved.  
The department 
will report actual 
results achieved 
in the FY 2011-
12 budget. 
 
As noted, the 
original intended 
results related to 
scene lighting on 
the Hazmat Unit 
were not 
achieved but 
these funds 
were re-directed 
to meet another, 
similar need. 

Intended results have 
been achieved for all 
projects.   
 
1.  As noted, the 
SCBA’s have been in 
service since FY 2007-
08.  Reimbursement 
has been received from 
the grantor.   
 
2.  Both projects were 
completed, including 
printing and distribution.  
Reimbursement has 
been received from the 
grantor.   
 
3.  An alternate funding 
source was found for 
the Morro Bay Fire 
Department, so the 
$15,000 which was to 
be redirected to 
reimburse their costs 
for the purchase of 
lighting equipment, was 
instead used to add 
equipment to the USAR 
tow vehicle in project 4.   
Reimbursement has 
been received from the 
grantor.   
 
4.  An Urban Search 
and Rescue trailer tow 
vehicle was purchased, 
along with equipment 
and supplies.   

Intended results 
have been 
achieved. 
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FY 10-11 
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   been invoiced.  
3.  $15,000 for scene 
lighting equipment to be 
used on the Hazmat Unit.  
Specifications are 
currently being developed 
and the purchase should 
be made before the end 
of the fiscal year, after 
which the grantor will be 
invoiced.  
 
4.  $60,000 to purchase a 
tow vehicle to be used 
with an Urban Search and 
Rescue (USAR) trailer, 
which was being provided 
to the Department by the 
state Office of Emergency 
Services (OES).  Delivery 
of the trailer has been 
delayed while OES is 
outfitting the first group of 
trailers.  The tow vehicle 
will be purchased when 
the Department is notified 
of the delivery date for the 
trailer begun on these 
plans but is far from 
complete.  Only minimal 
costs have been incurred 
and the grantor has not 
been invoiced.  
 
 

 tow vehicle. 
 
All spending will 
be complete no 
later than March 
31, 2010. 

 Reimbursement has 
been received from the 
grantor.   
 
All spending was 
complete prior to March 
31, 2010. 
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Admin Office  
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FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Unit /Amount: 
Gross:   
$1 million:   
 
General Fund 
support:  $760,000 
 
 
($240,000 from 
Fund Center 139 – 
Probation) 
 
Description: 
Probation Case 
Management 
System that will 
enable improved 
coordination and 
exchange of 
information with 
other law 
enforcement 
agencies. 
 
(This is part of the 
County’s overall 
plan to migrate 
systems off the 
mainframe.) 
 
 
 

 Reduce the time 
between intake and 
assignment to a 
Probation Officer from 
30 days to 1 day (which 
improves compliance to 
court orders and 
enhances public safety). 
 Save approximately 15 

hours/week in Probation 
Officer staff time spent 
inputting data, allowing 
more time for case 
management to reduce 
recidivism and 
potentially increase 
delivery of reimbursable 
services (thus 
increasing revenue). 
 More easily identify 

high-risk offenders so 
that time can be more 
effectively spent 
working with these 
clients. 
 Ensures opposing gang 

members are not placed 
together when housed 
at Juvenile Hall (by 
diagramming the 
Juvenile Hall during the 
admission process). 

Project funded, 
implementation 
expected to 
complete in 
June 2009. 

This is a multi-
year project and 
as such, the 
result has not yet 
been achieved.  
The Department 
will report on this 
project as part of 
the FY 2010-11 
budget process. 

The project 
completed in 
December 2009. 
 
Due to the timing 
of the project 
implementation, 
the actual results 
of the project 
have not yet been 
achieved.  
Updated results 
will be reported 
as part of the FY 
2011-12 budget.   

The results for 
this project 
have not yet 
been achieved.   
 
The department 
will report on 
this project as 
part of the FY 
2011-12 
budget. 

The Probation 
Department 
determined that the 
original intended 
results were not 
reflective of actual 
effectiveness and 
subsequently revised 
the metrics used to 
judge the 
effectiveness of the 
new Probation Case 
Management System 
(CMS).   
 
(A)  The CMS system 
was intended to 
accomplish the 
following: 
Automate a number 
of functions which 
were previously done 
manually.   
 
(B)   Allow for better 
integration of data 
and provide 
Probation Officers 
faster and more 
complete data to 
allow assignment of 
staffing and 
resources to the 
highest priority 
cases.   
 
Probation reports the 
following results: 
(1) Automatic 
transfer the  

Probation 
identified 
changes to the 
originally 
identified results. 
 
The new results 
for the system 
are in line with 
the overall goals 
of improving the 
effectiveness 
and efficiency of 
departmental 
operations as 
well as 
enhancing public 
safety.  
 
 The CMS 
project has met 
the operational 
and functional 
criteria set by 
Probation.  The 
overall goals of 
increasing 
operational 
efficiency and 
providing an 
updated platform 
with which to 
handle cases 
has been met.   
 
The intended 
results have 
been achieved 
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Information 
Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin Office  
Comments 
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Admin Office 
Comments 

      offender’s risk level from 
the risk assessment data 
base to the offender’s 
electronic case file 
allows Probation to 
quickly identify the 
offenders risk level and 
assign to the appropriate 
supervision category.  
Effect: reduces time 
spent by supervisors, 
reduces errors in 
classifications and  more 
accurately  measures the 
effectiveness of 
programs aimed at 
reducing recidivism.  
90% of cases will have a 
risk level assigned.   

 
(2) Supervisors are able 
to observe supervision 
contacts and frequency 
of contacts without doing 
time consuming and 
laborious review of field 
notes. Capabilities allow 
supervisors to check the 
frequency of staff 
contacts with 
probationers as well as 
the quality of the contact. 
Result:  Reduced staff 
time spent by upervisors 
and better information 
that allows for higher 
degree of supervisor 
oversight of cases.  

 
CMS automates all data 
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Admin Office  
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FY 10-11 

Admin Office  
Comments 

Updated 
 Actual Results 

Admin Office 
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      collection and reports. 
This data is needed for 
grants, departmental 
planning and preparation 
of reports to the 
Corrections Standards 
Authority.   
 
Effect:  reduces staff 
time spend on these 
tasks by  20 hours a 
month. 
 
The system has 
increased the efficiency 
and effectiveness of the 
Probation staff.   
Although the metrics for 
the results are different, 
the new results meet the 
overall system goals of 
improving effectiveness 
and efficiency of 
Probation operations as 
well as enhancing public 
safety.   
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Admin Office  
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FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 
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Unit /Amount:  
Gross:  $450,000 
 
General Fund 
support:  $188,525 
 
($261,475 from the 
Public Works 
Internal Service 
Fund) 
 
Description: 
Fiber Optic Cable 
as part of the 
Nacimiento Water 
Project to provide 
building connectivity 
(between facilities 
in San Luis Obispo 
and various north 
county locations) 

 Provide 
backbone 
(infrastructure) 
for network 
connections to 
north county 
facilities for the 
next 30 years. 
 Potential savings 

from paying 3rd 
party vendors of 
potentially 
$77,112 per year 
or $2,313,360 
over the life of 
the project 
(assumes 
replacing 17 T-1 
lines in North 
County.) 

This project is 
funded and 
implementation is 
expected to be 
complete 2010. 

This is a multi-year 
project and as such, 
the result has not yet 
been achieved.  The 
Department will 
report on this project 
as part of the FY 
2010-11 budget 
process and 
subsequent years. 

This project is 
funded and 
implementation 
is expected to 
be complete 
2010. 

The results for 
this project have 
not yet been 
achieved.   
 
The department 
will report on this 
project as part of 
the FY 2011-12 
budget. 

 A fiber backbone 
(infrastructure) for 
network connections 
to north county 
facilities has been 
created that provides 
the County with the 
ability to offer 
redundant 
connectivity. 
 Connections to fiber 

backbone began 
realizing savings of 
$4,800 in FY 2010-11 
as the first 2 T-1 lines 
were removed. 

 

The results 
have been 
partially 
achieved.  The 
backbone fiber 
connection has 
been 
constructed 
with the 
allocated 
funding  To 
date, 2 of the 
17 T-1 lines 
have been 
replaced.  
Replacement 
of the 
remaining T-1 
lines will be 
addressed in 
future years as 
funding to 
extend laterals 
from the fiber 
backbone. 

Unit /Amount:  
Gross:   
$68,750 
 
General Fund 
support:   
$68,750  
 
Description: 
Voice Over Internet 
Protocol (VOIP) 
Pilot 

 $392,360 in 
potential cost 
savings on 
telephone 
service if the pilot 
is successful and 
the system is 
implemented 
countywide. 

This project is 
funded but is on 
hold. 

This project is on 
hold as the priority 
for this project is 
lower than other 
projects identified by 
the Information 
Technology (IT) 
Executive Steering 
Committee. 
 
Although a 
preliminary 
evaluation by IT staff 
indicates that the 
potential savings  

Project funded, 
on hold.  It is 
unlikely that 
GSA-IT will 
move forward 
with this project 
before FY 11-12 
due to budget 
and technology 
uncertainties. 

The results for 
this project have 
not yet been 
achieved. 
 
The department 
will report on this 
project as part of 
the FY 2011-12 
budget. 

Multiple projects have 
taken priority; 
consequently the pilot 
project was canceled.   
Funds were released at 
the end of FY 2009-10. 

This project 
was cancelled 
and the funds 
were unspent 
and returned 
to Fund Center 
266.   
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Admin Office  
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Admin Office  
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Results 

Admin Office 
Comments 

   may be less than 
originally proposed, 
IT requests that the 
funding be retained 
to allow for a more 
detailed evaluation 
in the future.   
 
IT will report on this 
BAR in the FY 2010-
11 budget.  
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Public Health               Fund Center 160 
 

Summary Information Actual Results 
FY 09-10 

Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Unit /Amount : 
Gross Expense: 
$100,000 
 
General Fund Support: 
-$130,000 
 
Description: 
1.0 Public Health 
Microbiologist I/II at the 
Public Health 
Laboratory 

Requested in order to 
meet demand for 
laboratory testing. 
 
Intended Results: 

Meet demand for testing 
services.  6,000 tests for 
sexually transmitted 
diseases (STDs) will be 
performed by this 
position. 

Generate revenue of at 
least $230,000, which 
will help pay for the 
fixed costs associated 
with the laboratory and 
reduce the level of 
General Fund support 
by $130,000. 

The Public Health 
Microbiologist was hired 
in Fall of 2007, is 
performing STD testing, 
and is assisting in the 
generation of revenues.  
21,000 STD tests were 
performed in total for FY 
2007-08.   
 
Increased revenue from 
the additional staff was 
$45,000, well short of the 
$230,000 estimate.  While 
the amount is expected to 
increase this year, now 
that the position will be 
filled for the full year and 
the employee has been 
fully trained, it will still fall 
well short of the original 
estimate.  However, 
under the new Public 
Health Laboratory 
Manager, hired January 
2008, an entire overhaul 
of the cost-based fee 
structure has been 
implemented, such that 
future projections can be 
expected to be far more 
accurate. 

Intended results have 
not been achieved.  In 
FY 2007-08 only 20% 
of the targeted revenue 
increase of $230,000 
was generated. The 
Lab anticipates that 
this position will 
generate $135,000 or 
60% of the original 
target in FY 2008-09, 
which would offset the 
cost of the position.  
However, the Lab 
believes the original 
target was too high, 
and cannot be met.  
The continuation of this 
position will be re-
evaluated as part of 
the FY 2009-10 
budget.  If it is 
continued the 
department will report 
back on results as part 
of the FY 2010-11 
budget.  

In FY 2008-09, this 
position generated an 
additional $102,274 in 
revenue, or 44.5% of 
the original target of 
$230,000. The 
additional revenue 
offset the cost of the 
position but did not 
reduce projected 
general fund savings of 
$130,000. 
In FY 2009-10, overall 
revenue is projected to 
increase to $230,000 
compared to FY 2006-
07 largely due to 
increased sexually 
transmitted disease 
testing and H1N1 
testing.  
The original BAR tied 
this position specifically 
to sexually transmitted 
disease (STD) testing. 
In practice, laboratory 
staff perform testing of 
all specimens received 
regardless of the type 
of test. 

Intended results 
have been 
partially achieved. 
This item will be 
revisited in the FY 
2011-12 budget. 

In FY 2009-10, 
this position 
generated 
$200,124 in 
revenue, 87% of 
the original target 
of $230,000. Total 
fee revenue for 
the laboratory was 
$1,147,104, 
$29,876 short of 
budget. This 
position reduced 
the level of 
general fund 
required for the 
laboratory in the 
amount of 
$100,000. In FY 
2010-11, fee 
revenue is 
projected to be on 
target, covering 
the cost of the 
position and 
reducing the level 
of general fund in 
the amount of 
$130K for the 
laboratory. 
The original BAR 
tied this position 
specifically to 
sexually 
transmitted 
disease (STD) 
testing. In 
practice, 
laboratory staff 
perform testing of 

While the intended 
results have not 
been fully 
achieved, the 
amount of 
revenue 
generated by this 
position has 
covered the cost 
of the position.  
The department 
expects to 
continue 
increasing the 
amount of 
revenue 
generated by this 
position and reach 
the targeted 
revenue level by 
the end of FY 
2010-11.  Given 
that the cost of the 
position has been 
offset by revenue 
generated, and 
the amount of 
revenue 
generated 
continues to 
increase, it is 
recommended 
that no additional 
follow-up on this 
budget 
augmentation will 
be required. 
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      all specimens 
received 
regardless of the 
type of test. 
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Public Health              Fund Center 160 

Summary 
Information Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin 
Office  

Comments 
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Results 

Admin Office 
Comments 

Unit /Amount: 
Gross Expense:   
$91,860 
 
General Fund 
Support: 
$0 
(Funded from fee 
revenue.) 
 
Description: 
1.0 Environmental 
Health Specialist I/II 
in order to keep up 
with demand for 
inspection services. 
 
This position is 
recommended to 
be added to the 
position allocation 
list for FY 2007-08 
but not funded or 
filled until FY 2008-
09.  The reason 
being is that these 
services are 
revenue offset with 
fee revenue 
(charge for 
services).  The fee 
schedule for FY 
2008-09 will be 
updated during the 
fall of 2007 in order 
to reflect this 
additional position. 

Starting FY 2008-
09: 
 
The frequency of 
food safety 
inspections will 
change from 1 
inspection every 12 
months to 1 
inspection every 9 
months. 
 
The frequency of 
swimming pool 
inspections will 
change from 1 
inspection every 18 
months to 1 
inspection every 12 
months. 
 
 Annual water well 
seal inspections will 
increase from 25% 
of new water wells 
installed to 100% of 
new water wells 
installed. 
 
(The Intended 
Results as 
originally drafted 
were incorrect.  The 
language has been 
corrected to be 
consistent with the 
original request.)  

Fees were 
increased 
effective July 
2008 in the Retail 
Food, 
Recreational 
Health (Public 
Swimming Pool) 
and Water Well 
programs to fund 
this new position.  
The position was 
filled on 
September 8, 
2008 and the new 
employee is 
currently training.  
Enhanced 
productivity in 
food safety, pool, 
and water well 
seal inspections 
will be assessed 
at the end of the 
current fiscal 
year. 

The position 
that was 
considered for 
elimination 
was the Storm 
Water 
position. 
Results have 
not yet been 
achieved. The 
department 
will report 
back on 
results as part 
of the FY 
2010-11 
budget. 

In FY 2008-09: 
 
In FY 2005-06, Environmental 
Health (EH) had a food safety 
inspection frequency of 1 
inspection every 21 months.  In 
the three years prior to FY 
2005-06 the inspection 
frequency was 1 inspection 
every 12 months.  Food safety 
depends, in part, upon frequent 
food safety inspections.  It is 
our goal to improve the 
frequency of food safety 
inspections from 1 inspection 
every 12 months to 1 inspection 
every 9 months.  The actual 
inspection frequency in FY 
2008-09 was 1 inspection per 
8.6 months.  Environmental 
Health met this goal. 
 
Given the high usage rate of 
public pools by tourists and 
county residents and the 
inherent safety and health risks 
associated with the use of the 
pools, it is our goal to improve 
the public swimming pool 
inspection frequency from 1 
inspection every 18 months to 1 
inspection every 12 months. 
The actual public swimming 
pool inspection frequency in FY 
2008-09 was 1 inspection per 
11.2 months.   Environmental 
Health met this goal. 
 
 

Intended 
results have 
been partially 
achieved. 
This item will 
be revisited in 
the FY 2011-
12 budget. 

In FY 2009-10: 
 
The amount of 
time spent in the 
Water Well 
Construction 
program 
decreased by 356 
hours when 
compared to FY 
2007-08.  This 
was due to the 
recession which 
resulted in a 
decrease of 255 
well applications. 
The well seals 
inspection rates 
increased from 
12% (53 well seal 
inspections out of 
447 well 
applications) in FY 
2007-08 to 44% 
(85 well seals out 
of 192 well 
applications) in FY 
2009-10.   
 
Through the first 
quarter of FY 
2010-11, 16 of 22 
permits or 73% of 
the wells had well 
seal inspections. 
 
EH requests to 
change the goal to 
a more realistic  

The intended 
results have 
been partially 
achieved.   
 
In addition the 
Administrative 
Office agrees 
that the goal 
to inspect 
100% of all 
new water 
seals should 
be reduced to 
80% due to 
the factors 
noted by the 
department. 
 
This item 
(specifically 
the rate of 
inspection of 
water well 
seals) will be 
revisited in 
the FY 2012-
13 budget. 
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     In order to better protect the 
limited ground water supply in 
San Luis Obispo County, it is 
our goal to increase water well 
seal inspections from 25% of 
water wells installed to 100% of 
wells installed.  In FY 2008-09 
well seal inspections increased 
from 25% of new water wells 
installed to 28% of new wells 
installed.  Staff was not hired 
until September. The first two 
priorities for Environmental 
Health were to train the new 
staff in the food and pool 
programs. Once staff was 
trained in these two programs 
and ready to perform well 
inspections, the new employee 
began training in the well 
inspection program later in the 
year. Therefore, Environmental 
Health was not able to meet this 
goal.   

 percentage from 
100% to 80%.  
 
The following 
barriers prevent 
EH from meeting 
the goal of 100%.  
 
1) County 
ordinance requires 
24 hr notice of a 
well seal. 
 
2)  Well Seals are 
scheduled after 
work hours (i.e. 
weekends, 
holidays, after 
work hours)  
 
3) Conflicts with 
other inspection 
priorities 
 
4)  Well driller 
doesn’t notify EH. 
 
5)  
Miscommunication 
regarding well 
location. 
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Summary 
Information Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Agenda Date 
and Item: 
 #10/23/07   
Item B-9 
 
Unit /Amount: 
Gross 
Expense: 
$795,000 per 
year 
 
General 
Fund 
Support: $0 
 
(Funded by 
vrious 
transportation 
and utility 
services) 
 
Description: 
Amend Public 
Works 
Position 
Allocation List 
(PAL) by 
adding 8 
Engineer I, II, 
or III positions.  

The addition of 
these positions to 
the Public Works 
Department  staff 
will allow the 
department to 
efficiently plan 
and construct 
various Public 
Works projects 
which will 
improve the 
health, safety 
and livability of 
the community; 
and make the 
best possible use 
of significant 
grant funding that 
is available to us 
over the next 
several years.   

1. Four of the 
positions have been 
filled.  The newly hired 
positions have put the 
department in a 
position to efficiently 
plan and construct 
various Public Works 
Projects and make 
use of grant funding 
available and possible 
Federal economic 
stimulus funding in the 
near future.   With the 
new positions, our 
department 
anticipates an 
improvement in the 
percentage of capital 
project completed on 
time from 42% to an 
estimated 80%.  
 
2. There is a current 
proposal to convert 
two of the vacant 
positions to Civil 
Engineering 
Technician positions 
to more economically 
provide the needed 
services.   
 
3. Two positions are 
being left vacant until 
funding levels can be 
determined. 

1. Partial results have 
been achieved (see #2 
and #3). 
 
2. The department has 
re-evaluated the need for 
Engineers. At this time, 
with the type of projects 
being planned and 
constructed, they have 
determined that Civil 
Engineering Technicians 
would better meet their 
needs. The Board 
approved this request on 
Jan. 27, 2009. 
 
3. While the department 
is confident that the total 
amount of Prop 1B 
funding will be allocated, 
the time of receiving the 
payments from the State 
is in question. It is 
anticipated that these 
positions will be filled in 
the future as more detail 
becomes available about 
how the State plans to 
handle the distribution of 
Prop B funds. 
 
We will be requesting the 
department to report 
back on items #2 and #3 
as part of the FY 2010-11 
budget process. 

2. The two Civil 
Engineering 
Technicians have 
been hired and 
are performing 
required job duties 
more 
economically than 
would have been 
done with 
engineering 
positions. 
 
3.  There are 
currently five 
engineering 
positions being 
held vacant until 
funding becomes 
certain.  There is 
still uncertainty on 
the timing and 
extent of 
engineering needs 
for the Los Osos 
Wastewater 
Project and nearly 
$8 million pending 
of Proposition 1B 
funding until the 
State can sell 
bonds. 

2. Intended 
results have 
been achieved.  
 
3. As these 
positions are 
currently 
vacant, we are 
requesting that 
the department 
report on this 
item as part of 
the FY 2011-12 
budget 
process. 

3.  Five 
engineering 
positions are 
being held 
vacant and will 
be addressed 
once Los Osos 
Wastewater 
Project funding 
is secured. 

3. The 
department 
anticipates 
that they will 
submit a 
staffing  
request 
within a 
month after 
the Board of 
Supervisors 
accepts the 
Los Osos 
Wastewater 
project. We 
are 
requesting 
that the 
department 
report on 
this item as 
part of the 
FY 2012-13 
budget 
process. 
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Summary 
Information Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin 
Office  

Comments 

Updated Actual 
Results 

Admin 
Office 

Comments 

Unit /Amount: 
Gross: $62,829 
 
General Fund 
Support: $0 
 
Description: 
Add 1.0 
Financial Analyst 
I/II/III position 
due to the 
increased 
workload 
resulting from 
the 
implementation 
of the County’s 
financial system 
(SAP), debt 
issuance, and 
the increasing 
complexity of 
banking services 
and County 
banking needs. 

By separating 
Treasury/Banking 
management from the 
Investment function, 
the following results 
will be achieved:  
 
1. Increase investment 
portfolio yield by 3 
basis points in FY 
2007-08 3rd and 4th 
quarters, utilizing the 
following methods: 
Review Investment 
strategy quarterly; 
Analyze a minimum of 
3 new investment 
securities and funds; 
Daily market analysis; 
 
2. Reduce increasing 
costs of bank services 
(costs for FY 2005-06 
were $176,475) by 2% 
($3,530); 
 
3. Analyze current 
banking services, 
along with new 
technology and 
services available, to 
meet the County’s 
needs with appropriate 
level and type of 
service. 
 

The position was 
filled approximately 
8 months of FY 
2007-08 with the 
incumbent vacating 
the position in June 
2008 (position has 
subsequently been 
filled). The time the 
position was filled 
contributed to the 
following results: 
 
1. In FY 2007-08, 
beginning with the 
2nd quarter, the 
Investment 
Manager’s focus 
was on the 
problems in the 
financial market 
and the potential 
impact to the 
County’s portfolio. 
These difficulties 
have affected the 
pool’s yield, but not 
the amount 
invested; 
 
2. Anticipate a 
reduction of 30% in 
banking costs, 
beginning January 
2009. Estimated 
savings of $20,000 
for FY 2008-09; 

1. These results 
have not been 
achieved due to 
issues beyond the 
control of the 
department. New 
options on how to 
gather the data 
needed to report 
the results will be 
explored during 
FY 2008-09 and 
reported back 
during the FY 
2010-11 budget 
cycle. 
 
2. Intended 
Results achieved. 
 
3. Intended 
Results achieved. 

1. Intended results have 
not been achieved yet.  
The Financial Analyst 
position was vacant at 
various times during the 
fiscal years 2007-08 and 
2008-09, and the 
Investment Manager had 
to cover the Treasury 
Manager position and had 
to train the person hired for 
this position during these 
times. The investment 
strategy was reviewed, 
however, not with the 
purpose of increasing 
yield, but to safeguard 
principal (the priority 
objective by law.) With the 
problems in the financial 
market and the economy 
in crisis, all focus went to 
ensuring that stable 
principal values could be 
returned to Pool 
Participants.  
Investment analysis efforts 
focused on the Pool's 
exposure to loss; first to 
investment types in the 
portfolio, second to 
investment types that were 
approved for purchase. No 
new investment types 
were approved for 
purchase. 

Intended 
results have 
not been 
achieved. 
The position 
has been 
filled and 
barring any 
unforeseen 
budgetary 
constraints, 
the 
department 
hopes to 
make 
progress 
towards the 
achieving 
the intended 
results. We 
will request 
the 
department 
to report 
back during 
the FY 
2011-12 
budget 
cycle. 
 

1. The Financial 
Analyst position 
has been 
consistently filled 
since June 2010.  
As a result, 
additional 
investment options 
are being analyzed.  
A Public Investment 
Money Market 
Account was 
implemented in 
November 2010.  It 
earns 15 basis 
points (bps) over 
the State’s Local 
Agency Investment 
Fund and will have 
an incremental 
earning of 
approximately 
$195k per year at 
the current rate.  It 
is estimated that 
the increase in 
earnings from this 
account will 
achieve the 
intended result of 3 
bps by year end. 

The 
department 
anticipates 
achieving the 
intended 
results at 
year end.  
We will 
request the 
department 
to report 
back during 
the FY 2012-
13 budget 
cycle. 
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Treasurer-Tax Collector            Fund Center 108 

Summary 
Information Intended Results Actual Results 

FY 09-10 
Admin Office  
Comments 

Actual Results 
FY 10-11 

Admin 
Office  

Comments 

Updated Actual 
Results 

Admin 
Office 

Comments 

   
3. By the end of FY 
2008-09, a new 
service to process 
the checks to the 
bank by utilizing 
electronic image 
should be 
implemented. This 
will increase 
efficiency and the 
availability of the 
funds. 

 There were no changes 
made during that time to 
increase yield and no new 
yield performance 
measures put in place. 
Because of the focus on 
safety, the Pool did not 
experience any loss unlike 
some counties that 
experienced some losses 
due to exposure to 
investments directly 
related to entities that 
financially failed. 
 
The financial market is not 
expected to drastically 
improve in FY 2010-11. 
With the approval by the 
Board of the Investment 
Policy for 2010, which 
opened up some criteria to 
allow local banks to qualify 
for interest bearing 
deposits, Treasury will be 
looking into local banks as 
to types of investments 
that would meet the needs 
of the pool. 
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Mental Health Services Act            Fund Center 165 

Unit /Amount Description Intended Results Actual Results 
FY 10-11 

Admin Office  
Comments 

Updated Actual 
Results 

Admin Office 
Comments 

Gross:  
$49,425 
 
Funded with 
MHSA 
Community 
Services and 
Support (CSS) 
funds. 
 
General Fund 
Support:  $0 
 

Increase the existing 0.5 
FTE bilingual Mental Health 
Therapist (MHT) III in the 
Latino Outreach Program to 
1.0 FTE. 
 
The success of the Latino 
Outreach Program has 
generated a waiting list for 
treatment.  Outreach 
activities have been 
suspended in order to focus 
on providing treatment 
services to clients. The 1.5 
FTE MHT approved by the 
Board on November 6,  
2007 will help provide 
treatment services to the 
wait-listed clients.  
Increasing the existing 0.50 
FTE position to 1.0 FTE will 
ensure that outreach can 
continue at the same time as 
treatment services are being 
provided.  This addition is in 
line with the County’s State-
approved plan for 
Community Services and 
Support. 

Increasing the 0.5 
FTE Mental Health 
Therapist III 
position to full-time 
will provide 
additional 
resources for both 
outreach 
presentations and 
direct mental health 
services to clients.  
It is estimated that 
an additional 25 to 
35 clients will 
receive treatment 
services as a result 
of the increase. 

An additional 15 
clients received 
Latino Outreach 
mental health 
treatment services 
in FY 2008-09.  
The client target 
was not met by 10 
clients since the 
employee 
assigned to this 
half-time 
allocation was on 
leave for 5 months 
of the fiscal year 
and no other staff 
could be assigned 
to these 
specialized 
services.  This led 
to fewer 
presentations and 
outreach activities. 

Intended results 
have been 
partially achieved. 
This item will be 
revisited in the FY 
2011-12 budget. 

An additional 62 
clients received Latino 
Outreach mental 
health treatment 
services in FY 2009-
10 compared to FY 
2007-08.  The results 
in the first uqarter are 
consistent with the FY 
2009-10 results.  
Overall, 144 clients 
were served in FY 
2007-08 and 206 
clients were served in 
2009-10.  The position 
was filled in FY 2009-
10 which led to the 
intended treatment 
service outcome for 
the Program. 

The intended results 
have been met and 
exceeded. 
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 Social Services Administration            Fund Center 180 

Unit 
/Amount Description Intended Results Actual Results 

FY 10-11 
Admin Office  
Comments 

Updated Actual Results Admin Office 
Comments 

Gross:  
$12,700 
 
Funded with 
CalWORKs 
Incentive 
Funds. 
 
General 
Fund 
Support: $0 
 
 

Purchase an unmarked 
County vehicle to be 
used exclusively by the 
Department of Social 
Services’ Special 
Investigative Unit.   
 
Vehicles currently used 
by the investigators for 
surveillance during 
investigations come 
from the County vehicle 
pool and are often 
marked with the County 
seal or bear government 
“E” plates.  Purchase of 
the vehicle will provide 
an unmarked car that 
will be stationed in 
Arroyo Grande, where 
investigators must 
currently travel to San 
Luis Obispo to obtain a 
County vehicle. 
  

The vehicle will 
provide 
investigators with 
access to an 
unmarked County 
car for use in 
investigations and 
will reduce travel 
time and mileage 
between Arroyo 
Grande and the 
County vehicle 
pool in San Luis 
Obispo.   
 

The Special Investigative 
Unit (SIU) has been 
understaffed since receiving 
this 3rd vehicle.  Although 
an Investigator was hired in 
August 2009, the only other 
Investigator went on Leave 
of Absence at approximately 
the same time.  As a result, 
the SIU Supervisor and new 
Investigator are currently 
operating out of the San Luis 
Obispo office; therefore, the 
SIU vehicles have not been 
disbursed to the Regional 
offices.  All three SIU 
vehicles, however, are being 
utilized.  
 
In March 2010, one SIU 
vehicle will be stationed at 
the Atascadero office and 
the 2nd vehicle at the Arroyo 
Grande site.  The new 
Investigator will be beyond 
his probationary period and 
will begin alternating months 
between those two sites. 
Consequently, concrete cost 
savings data associated with 
the new vehicle will be 
available by the end of 
Fiscal Year 2009-10. 

Intended results 
have been 
partially achieved.  
This item will be 
revisited in the FY 
2011-12 budget. 

The Special Investigative 
Unit is now fully staffed 
having hired one 
Investigator on 8/9/10 and 
another on 10/12/10.  Both 
Investigators are currently 
being trained in their new 
role.  One will attend a 17-
week Peace Officer 
Standards and Training 
(POST) training beginning 
in February 2011.  In 
approximately July 2011, 
at the conclusion of that 
Investigator’s successful 
training, the Supervising 
Investigator will assign 
one Investigator to our 
Arroyo Grande office and 
the other to our 
Atascadero office.  Each 
will have access to a 
County vehicle on site.   
Currently the three County 
vehicles designated for 
SIU are being utilized for 
surveillance and field 
work, but their use will 
increase significantly when 
two Investigators are fully 
trained and assigned to 
Regional DSS offices. 

Intended 
results have 
been 
achieved. 
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Clerk-Recorder              Fund Center 110 

Unit /Amount Description Intended Results Actual Results Admin Office  
Comments 

Gross: $50,000 (Clerk’s 
Restricted Revenues) 
 
General Fund support: 
$0 
 

Replacement of the IBM AS400 
computer system to a rack 
mounted, newer operating 
system used for cash handling, 
recording, filing, indexing and 
scanning of the majority of the 
department’s records. 

1. A reduction of 20% or 
approximately $3,600 in 
maintenance costs; 
 
2. Response time for various 
activities, e.g. scanning, 
indexing, producing copies, 
should increase by 10%.  

1.  The actual hardware 
maintenance costs have 
been reduced by half, 
saving an approximate 
$6,500. 
 
2.  While response time is 
difficult to measure, the staff 
members who are 
accustomed to using the 
program every day have 
reported a significant 
increase in speed, probably 
at least 20%.   

Intended results have been 
achieved. 
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Drug & Alcohol Services            Fund Center 162 

Unit /Amount Description Intended Results Actual Results Admin Office  
Comments 

Gross:  $48,422 
 
General Fund Support: 
$0 
 

-0.50 FTE Administrative 
Assistant 

 
+1.00 FTE Drug and Alcohol 
Program Supervisor 
 
The new position will supervise 
the Drug and Alcohol Services 
clinical team formerly overseen 
by the Division Manger, Driving 
Under the Influence (DUI) staff 
formerly overseen by the 
manager of the Prevention Unit, 
and the drug testing staff 
formerly supervised by the 
Division’s Administrative 
Services Manager (ASM).   
 

1) Increase percentage of 
employee evaluations 
completed on time from 
90% to 100%. 

2) Increase percentage of 
Court ordered criminal 
justice services 
performed on schedule 
from 90% to 95%. 

3) Increase percentage of 
clients reporting high 
satisfaction from 80% to 
85%. 

 

 

4) Maintain percentage of 
State, Federal and grant 
reports issued on time 
and accurately at 100% 
in order to ensure 
continuity of funding and 
to monitor client 
outcomes. 

 

1) Employee 
evaluations 
completed on time 
increased to 100%. 

2) Achieved rate of 
95%. 

 

 

3) Achieved rate of 
94% satisfaction for 
treatment clients 
and 84% 
satisfaction for DUI 
clients.  

4) Achieved rate of 
100% for reports 
issued accurate and 
on time.  

 

Intended results were 
achieved.  While the 
satisfaction rate for DUI 
clients was one percentage 
point short of the goal of 
85% highly satisfied, the 
high satisfaction rate for the 
Division’s programs overall 
average more than the goal 
of 85%. 
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Planning and Building             Fund Center 142 

Unit /Amount Description Intended Results Actual Results Admin Office  
Comments 

Gross amount: 
$220,000 
 
General Fund: 
$220,000   
 

Consultant services for 
development of an 
Environmental Impact Report 
(EIR) and community outreach 
for the Countywide Rural Plan. 

The Draft EIR for the 
Countywide Rural Plan will be 
completed by September 2010 
and will describe and analyze 
the significant environmental 
effects of the proposed policies 
and programs of the Countywide 
Rural Plan, identify alternatives 
and discuss ways to reduce or 
avoid the possible environmental 
damage.  Development of the 
EIR will allow the Board to 
approve the Countywide Rural 
Plan as a comprehensive, 
regional approach to addressing 
growth, resources, infrastructure, 
employment and economic 
issues as a step toward 
implementation of AB32 (The 
Global Warming Solutions Act of 
2006) and SB375 (Sustainable 
Communities Strategy).   
 

A consultant was selected 
to perform the community 
outreach portion of this 
effort.  This portion of the 
description is complete. 
 
Regarding the Draft EIR 
(DEIR), in November 2009, 
the Board approved a work 
plan for the Land Use and 
Circulation Elements 
update (formerly the 
Countywide Rural Plan) that 
calls for DEIR completion in 
July 2011.  
 
In January 2011, Planning 
staff will take a revised work 
plan to the Board indicating 
a release of a DEIR no 
sooner than January 2012 
due to delays in the 
production of the draft plan 
which is needed in order to 
prepare the DEIR. 

The intended results have not 
yet been achieved.  This item will 
be revisited in the FY 2012-13 
budget. 

Gross amount: 
$150,000 
 
General Fund:  $0 
 
Funding Source:  
Grant - EECBG (ARRA) 
$150,000  

Consultant assistance to prepare 
a Climate Action Plan. 

The Climate Action Plan, to be 
completed by June 2011, will 
result in setting specific 
Greenhouse Gas (GHG) 
emission reduction targets and 
implementation measures 
needed to meet those targets to 
bring the County into compliance 
with State mandates to reduce 
GHG emissions in accordance 
with AB 32.   
 

The draft Climate Action 
Plan and environmental 
document are expected to 
be released in Spring 2011. 
Completion is expected in 
Summer 2011.  

The intended results will not be 
achieved until the Summer of 
2011 – this item will be revisited 
in the FY 2012-13 budget. 
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Public Health                Fund Center 160 

Summary 
Information Description Intended Results Actual Results Admin Office  

Comments 

Agenda Date 
and Item #: 
1/5/10, A-8 
 
Unit / Amount: 
$646,948 
(funded with state 
grant  funds) 
 
General Fund:  $0 
 
FTE: +2.50  
(Limited Term) 

The State Women, Infants, 
and Children (WIC) Program 
has allocated additional 
funding to the County’s WIC 
program to add 2.50 FTE of 
new limited term positions to 
enhance and improve the 
County’s current program. 

• Full compliance with the new 
State WIC Quality Improvement 
Standards.  Expansion of WIC 
program services to the city of 
San Miguel.   

• Improved customer service by 
enhancing the program’s ability to 
respond to customer inquiries.   

• 100% compliance with the 
increased WIC caseload 
allocation mandated by the State. 

The hire dates for the new positions 
were on January 25, 2010, June 1, 
2010 and September 7, 2010.  The 
positions were added to refocus 
attention on delivering quality 
program services to improve and 
enhance the effectiveness of the 
WIC Program by assessing  staff 
work performance and compliance 
to State and Federal policies. A 
Quality Improvement Monitoring 
Plan was developed and 
implemented in January 2010 which 
included a schedule of services to 
be monitored, the method and 
frequency of monitoring, 
development of the monitoring tool, 
and how will trends be addressed 
with employees. During the annual 
Performance audit conducted by the 
State WIC Branch in March 2010, 
the WIC Program’s Quality 
Improvement Plan was recognized 
as an “Area of Noteworthy Activity”.  
The expansion of WIC program 
services to the city of San Miguel 
will be researched in FY 2010-11. 
The new positions have greatly 
enhanced customer service. 
Responses to telephone inquiries 
are now made the same day. Prior 
to the new staff, responses were 
provided within 24 hours. 
Appointment reminder calls and 
missed appointment calls are now 
made daily. These activities were 
only being performed occasionally 
prior to the new positions. The new  

Intended results have been 
partially achieved.  This 
item will be revisited in the 
FY 2012-13 budget. 
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Public Health                Fund Center 160 

Summary 
Information Description Intended Results Actual Results Admin Office  

Comments 

  •  positions have also greatly 
enhanced customer service by 
providing consistent site coverage 
during staff absenteeism.  
Previously, at least one or more 
WIC sites would operate at a 67% 
staff capacity during days of staff 
absenteeism which greatly 
compromised the quality and 
timeliness of program services.  
 
The State increased the caseload 
requirements 6% (4,700 to 4,975) in 
FY 2009-10. The new staff ensures 
the ability of the WIC program to be 
in compliance 100%. State WIC 
compliance standards are 
maintaining monthly caseload at 
97% or above the caseload 
allocation. In FY 2009-10, the 
average monthly caseload was 
4,695 out of 4,844 or 97% of 
caseload.  In FY 2010-11, the WIC 
Program projects to be at 99% of 
caseload. 
 
Beginning federal fiscal year 2010-
11, these new funds will be included 
in the annual base allocation. 
Originally, these funds were one 
time grant funds ending September 
2011. 
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Roads               Fund Center 245 

Unit /Amount Description Intended Results Actual Results Admin Office  
Comments 

Gross: 
 $40,000  
(Off- Highway Vehicle 
Restricted Revenue 
funds) 
 
General Fund Support: 
$0 
 

Relocate existing gates or 
installation of new gates and 
fencing on Cayucos Drive and 
Cabrillo Street in Cayucos in 
order to control trespassing on 
the property. 

1. Portions of right of way on 
Cayucos Drive and Cabrillo 
Street would be vacated and 
maintenance terminated; 

2. Reduction in noticeable damage 
to hillside vegetation; 

3. Reduction in noise complaints 
from the surrounding neighbors. 

 

1. Work on the gates is 
complete and off- 
highway vehicle access 
is now controlled.   

2. As a result of highway 
vehicle access being 
controlled, there has 
been a noticeable 
reduction in damage to 
the hillside vegetation; 
however, staff will 
continue to monitored 
the area.   

 
3. There have not been 
any new complaints from 
residents in the area.  

All of the intended results 
have been achieved. 
 
 
  

Gross:  
$103,000  
(Off- Highway Vehicle 
Restricted Revenue 
funds) 
 
General Fund Support: 
$0 
 

Removal of sand drifts in several 
public rights of way in the 
Oceano area (between Strand 
Way paved street and the Strand 
Avenue right of way, McCarthy 
Avenue, Juanita Avenue, 
Sandpiper Lane, Surf Street, 
York Street and Utah Avenue). 

1. Removal of sand drifts in the 
public rights of way; 

2. Reduction of sand migration on 
properties adjacent to the 
Oceano Dunes Recreational Area 
(OSVRA);  

3. Improved accessibility to the 
OSVRA for pedestrians by 
installing barriers/bollards to 
prevent vehicular traffic in these 
areas; 

4. Reduction in complaints from the 
surrounding neighbors. 

1. Sand has been 
removed from two of the 
eight locations.  Public 
Works has not been able 
to secure permits from 
the Coastal Commission 
for the remaining six 
locations, however 
efforts continue.    
 
2. There has been a 
reduction in sand 
passing from the beach 
onto Strand Way which 
has reduced the 
frequency in which our 
Maintenance crews must 
respond. 
 
3. The removal of sand 
has provided a flat  

1. The department will be 
requested to report back on 
the remaining 6 locations as 
part of the FY 2012-13 
budget process. 
 
2. and 3. Intended results 
have been achieved. 
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Roads               Fund Center 245 

Unit /Amount Description Intended Results Actual Results Admin Office  
Comments 

   surface that is now 
traversable by foot. 
Barriers have been 
installed to prevent 
vehicles from using the 
improved surface. 
 
4. Surrounding residents 
continue to complain 
about a secondary 
emergency access, and 
the sand. 
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Sheriff-Coroner              Fund Center 136 

Unit /Amount Description Intended Results Actual Results 
FY 10-11 

Admin Office  
Comments 

Gross:  $33,692 
 
General Fund Support:  
$0 
 
Funding Source:  
Off Highway Vehicle In-
Lieu fees 

Purchase four replacement 
Honda 4x4 quads for use by the 
Search and Rescue team in 
missing person searches and 
rescues in remote areas of the 
county.  These quads will be 
primarily used in the Oceano 
Dune State Vehicular Recreation 
Area.   
 

Existing quads used by the 
Search and Rescue team are at 
the end of their useful life and 
need to be replaced.  
Replacement will help ensure 
the team’s equipment remains in 
good working order to contribute 
to the team’s success in carrying 
out their mission.  

The four replacement 
Honda 4x4 quads have 
been purchased for the 
Search and Rescue team 
and are now available for 
use in missing person 
searches and rescues in 
remote areas of the county.   
 

Intended results have been 
achieved. 
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