Maintenance Projects Fund Center 200

PURPOSE
To provide funds for countywide repair, renovation and maintenance of existing county
facilities.

2004-05 2005-06 2006-07 2006-07 2006-07
Financial Summary Actual Actual Requested Recommended Adopted
Revenues $ 746,813 $ 1,393,514 § 613,900 § 723,150 § 723,150
Services and Supplies 2,047,464 4,073,955 6,348,100 7,132,700 7,132,700
Other Charges 0 73,000 0 0 0
Fixed Assets 0 0 0 0 0
**Gross Expenditures $ 2,047,464 $ 4,146,955 $ 6,348,100 $ 7,132,700 §$ 7,132,700
Less Intrafund Transfers 0 168,312 0 0 0
**Net Expenditures $ 2,047,464 $ 3,978,643 $ 6,348,100 §$ 7,132,700 $ 7,132,700
General Fund Support (G.F.S.) 1.30 1 $ 2.585,129 $ 5,734,200 § 6.409.550 § 6.409.550

Source of Funds
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Maintenance Projects Fund Center 200
10 Year Expenditures Adjusted For Inflation
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*Recommended
SERVICE PROGRAMS

Countywide Projects

Provides funding for the following types of countywide maintenance projects: roof repair, heating, ventilation and
air conditioning equipment maintenance; painting; restroom renovation; flooring, sidewalk and paving
maintenance; coaxial cable installation; signage of facilities; coastal accessway maintenance; tennis court, and
tree trimming projects.

Total Expenditures:__$2,150,000 Total Staffing (FTE)._0

Facility Maintenance

Provides funding for specific maintenance projects necessary to maintain the County's facilities, excluding parks.
Total Expenditures:__$4,749,400 Total Staffing (FTE)._0

Park Maintenance

Provides funding for specific maintenance projects necessary to maintain the County's parks.
Total Expenditures:__$233,300 Total Staffing (FTE):__0O

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The maintenance project recommendations are based upon the guidance contained in the Board of Supervisors’
budget policies to provide adequate funds to maintain County facilities. The majority of funds are for roofing
repair and maintenance, painting, paving and maintaining county parking lots, replacing heating and air
conditioning units, energy conservation measures and ADA improvements.

The recommended budget for all capital projects is approximately $7.1million. Major maintenance projects include
replacing a portion of the sewer line at the County Operations Center, numerous ADA projects and asbestos
removal at the Mental Health outpatient facility.

A listing and description of the maintenance projects can be found on the following pages.

BOARD ADOPED CHANGES

None.
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Maintenance Projects Fund Center 200

FY 2006-07 MAINTENANCE PROJECTS

This listing represents new maintenance projects recommended for funding.

Description

AIRPORTS

SLO Airport — Improve Leased Modular Building - $53.400
Improve a modular unit to provide office space for staff.

SLO Airport — Replace HVAC Units - $29.400
Remove and replace forced air furnace and condensing unit located in closet of airport terminal.

GENERAL GOVERNMENT

Countywide ADA Compliance - $800,000
This project upgrades current facilities in order to help ensure they meet the American with Disabilities Act requirements.

Countywide Department Relocations - $200,000
This project is utilized to move County departments from one location to another or to reconfigure existing office space.

Augment Countywide Energy Conservation - $150.000
Implement recommendations from County energy use audits. Investments/upgrades will be made where the payback period is
seven years or less.

Countywide Maintenance Projects - $1,000,000

Program includes maintenance of buildings, tree trimming, data cabling, minor building electrical system upgrades, energy
management systems, flooring, hazardous materials abatement, mechanical (plumbing, heating, ventilation and conditioning)
replacement, painting, re-keying, building security, facility restroom renovation, re-roofing, sidewalk, parking lot repaving,
signage, BBQ replacement, window covering and upholstery replacements.

Government Center — Implement Office Consolidation - Augment Existing Project - $100,000

Comprehensive interior reconfigurations and maintenance improvements necessary to improve public services, such as the
Building Permit Counter, and accommodate County offices remaining or relocating to the Old Courthouse and Old
Government Center as a result of other departments moving into the New Government Center.

Government Center — Replace Atrium Glass - Augment Existing Project- $295.000
Replaces the existing leaking skylight with a new glazing and framing system that will eliminate future water intrusion,
reduce heat gain and subsequently result in significant maintenance and energy savings.

Government Center — Old Courthouse — Paint Exterior - $102.700
Scheduled, routine painting of historical building occupied by County offices provides prudent preventative maintenance.

Government Center Annex — Replace Rooftop HVAC - $366,000
Replaces the original mechanical equipment that is now over 30 years old.

Information Technology — Recable Various Facilities - $286,200

Updates the data communications cabling at County facilities at the Juvenile Services Center, and the Probation Department,
the Health/Agricultural Commissioner/Farm Advisor offices on Sierra Way and Planning & Building/Public Works offices at
1044-46 Monterey Street, all in San Luis Obispo.

South County Regional Center — Replace Roof - $123.200
Scheduled, routine roofing maintenance at the Arroyo Grande facility.
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COMMUNITY BUILDINGS

Countywide Community Buildings - $50,000
Provides maintenance to 11 aging County Community Buildings, many that are frequently used by local groups.

Simmler Community Building — Abate Hazardous Material - $147.400
Removes lead paint from the exterior of the building and abates the lead contamination present in the soil surrounding the
facility. Once the site and building are clean, the exterior will be repainted with non-toxic paint.

LIBRARY
Countywide Library Renovations - $200,000

Includes remodeling and improving the lighting at the Los Osos Library, replacing the roof at Santa Margarita Library,
adding safety glazing at various facilities and miscellaneous maintenance as needed at all libraries.

Remodel Circulation Desk/Add Self Checkout —~ Arroyo Grande Library - $112.100
Reconfigures the Checkout area to accommodate a Self Checkout Counter for improved service to Library patrons.

Remodel Circulation Desk/Add Self Checkout — San Luis Obispo Library - $83.600
Reconfigures the Checkout area to accommodate a Self Checkout Counter for improved service to Library patrons.

MENTAL HEALTH

Mental Health Outpatient - Replace Fan Coil Units and Abate Asbestos - $872.900
Replacing aged mechanical equipment with energy efficient units, requires new ducting and the removal of asbestos present
in the ducting areas above the ceilings.

PARKS

Parks Maintenance - Central County- $40,000
Provides general maintenance of Park facilities located in the Central County area.

Parks Maintenance - Coastal - $40,000
Provides general maintenance of Park facilities located in the Coastal areas of the County.

Parks Maintenance - East - $40.000
Provides general maintenance of Park facilities located in the East County area.

Parks Maintenance - North - $40,000
Provides general maintenance of Park facilities located in the North County.

Parks Maintenance - South - $40,000

Provides general maintenance of Park facilities located in the South County.

Parks - Lopez Lake - Abate Asbestos in Restroom Mechanical Chase- $33,300
Removal of asbestos in mechanical chase areas that County Maintenance must access to make repairs, reduces exposure to a
hazardous material.

PROBATION

Juvenile Hall - Install Safety Measures - $11,300
Installs Watchman System barcode technology on all rooms at the Juvenile Hall.

Remodel Longbranch Building for Probation/Drug and Alcohol - Grover Beach - $347,800
Installs public and staff ADA compliant restrooms and remodels the County owned facility, allowing Probation/Drug &

Alcohol offices to relocate from existing lease space.
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Maintenance Projects Fund Center 200

PUBLIC WORKS

Replace Sewer Main at Operations Center Augment Existing Project - $684.900
Construction phase of project to replace the aged, and undersized sewer main serving the County’s Jail, Juvenile Services
Center, Animals Services Facility, Sheriff offices, Emergency Operations Center, Honor Farm, Garage and Warehouses.

SHERIFF
Animal Services — Replace Roof - $141,700
Scheduled, routine roofing maintenance.

West Jail — Replace HVAC, Phase II — $337.000
Scheduled, routine mechanical maintenance.

West Jail — Install Security Screens — $29,500
Installs the final phase of security screens to jail decks, preventing objects or persons from falling over railings in the multi-
story facility.

Administration — Remodel Computer Closet and Abate Asbestos - $17,700
The installation of air-conditioning for temperature sensitive equipment requires abatement of existing asbestos in duct areas.

Honor Farm — Replace HVAC - $177,600
Scheduled, routine mechanical maintenance.

Honor Farm — Replace Industrial Washers - $180.000
Replaces the existing, repair-intensive washers that provide service for both the Jails and Juvenile Services.

Capital and Maintenance Projects E-18





