Capital Projects Fund Center 230

PURPOSE

The Capital Projects budget provides funds for acquiring and constructing buildings, structures and
improvements to facilities, which cost more than $25,000. Projects under $25,000 are generally classified as
maintenance projects and are found in Fund Center 200, Maintenance Projects. Policies governing the
development and selection of Capital Improvement Projects are set forth in the Budget Policies and Goals
approved by the Board each year.

2085-86 2806-97 200788 2007-88 208487 -28
Financial Summary Actus]l Actual Requested Recommended _ Adopted
Revenues $ 11,856,247 $ 18,532,478 $ 1,464,608 $ 1,464,600 $ 1,464,609
Fund Balance Available $ 1,846,442 % 2,538,542 % 480,088 % 402,888 $ 1,223,739
Cancelled Reserves 585 .883 3,835,008 4,849,108 12,563,915 12,563,915
Total Financing Sources $.14,208,492 $ 24,898,028 3. .6.713.70@ 5 14,478 615 % 15,252 254
Salary and Benefits $ g 3 g 3 g s g 3 @
Services and Supplies ] @ 8 @ 14
Other Charges 764,883 23,288 ] 714,815 714,815
Fixed Assets 8,128,863 9,813,775 6,713,788 6.713.708 6,713.788
Gross Expenditures $ 8,873,666 % 9,637,863 $5 6,713,788 $ 7,428,515 $ 7,428,515
Contingencies 4] £} @ g a8
New Raserves 4,685,785 18,190,542 g 7,408,868 7,823,739
Total Financing Requirements $ 13,479,371 $ 19,827,685 $ 6,713,788 $ 14,428,515 $ 15,252,254

Source of Funds

Capital and Maintenance Projects E-1



Capital Projects Fund Center 230
10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Funding of Board adopted capital projects in conformance with established policies.
Total Expenditures;_$7 428515 Total Staffing (FTE) 0
Staffing for Capital Projects is reflected in Budget Unit 2180 - General Services

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

Capital project recommendations are based upon the guidance contained in the Board of Supervisor budget
policies. Board policy directs staff fo prioritize projects based upon a ceriain set of crileria, for example, projects
that are legally mandated or needed fo improve health and safety conditions receive the highest priority. Projects
that have their own funding source, such as Parks or Airports, are evaluated separately.

The recommended budget for capital projects (CIPs) is approximately $6.7 million. That figure does not include
Airport, Parks, or Golf Course capilal projects. CIPs for those three budgels are budgeted and accounied for
separately in their respective cost centers although all projects are listed on the charts that follow so that all CIPs
are listed in one area.

The majority of the funds for FY 2007-08 are recommended to complete another phase of the North County
Regional Center. $4.5 miillion is recommended to build a regional center building for Planning and Building,
Assessor and the Clerk-Recorder to provide a one-stop permit center and other services for north county
residents. Also included in this phase is a storage facility for the Ag. Commissioner and a maintenance facility for
the Department of General Services.

Other projects include a remodel of the Animal Services cattery, a backup computer facility, a water lins
replacement at the Operations Center, park play equipment in Nipomo, Juvenile Services Center parking lot
expansion, remediation at the Los Osos landfill and a new fire equipment bay at the Avila Valley fire station. A full
listing and description of all on-going capital projects approved in previous years and new capital projects can be
found on the following pages.

To fund the projects it is recommended that approximately $4.6 million be cancelled from bullding reserves and
$210,000 fro the Los Osos landfill closure reserve. An additional $715,000 of reserves is recommended to be
cancelled o fund a number of one time capital equipment and project expenditures in a variety of depariments.
Interest earning, fund balance and public facility fee revenue are recommended 1o fund the remainder of the
budget.

It is also recommended that a new designation, called "Detention Facilities” be set up and §7 million moved from
the “Facilities Planning” reserve to this new designation. The reason for this recommendation is that two major
detention facilities (a new women's jail and expanding the Juvenile Hall) are either underway or on the horizon. In
order to qualify for matching state funds, counties will be required to contribute a portion of the building costs.
Setting up this fund will ensure that matching funds are available when needed.
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Capital Projects Fund Center 230

FY 2007 — 2008 CAPITAL PROJECTS

This listing represents new capital projects recommended for funding. The reference number
refers to the projects listed on the following pages.

Ref

No. Description

GENERAL GOVERNMENT

#320019 Information Technology Department — Back-up Computer Facility $275,000
Provide a mobile unit with adequate power and ulility infrastruciure {0 house duplicate computer
equipment in the event that the County's existing data center is disabled, in order to provide
consistent data communication during an emergency.

#300048 Augment North County Regional Center-Templeton - $4 516,300
Design and construct Planning/Assessor/Clerk-Recorder offices as well as a consolidated storage
building for the Agricultural Commissioner and General Services Maintenance adjacent {o the
newly constructed Agricultural Commissioner offices and Sheriff Siation as designated in the
Master Plan.

PUBLIC SAFETY

#320016 Fire — Avila — Apparatus Bay Expansion - $466.800
Constructs a seismically compliant addition to the existing apparatus bays at the fire station in
Aviia Bay to store large firefighting vehicles.

#320020 Probation — Juvenile Services Center — New Parking Area - $81,500
Provide additional paved area near the Juvenile Services Center at the County Operations Center
to increase existing undersized parking areas for staff and visitors at the facility,

#320021 Sheriff — Operations Center — Animal Services Expansion & Remodel - $997,900
Extend the Cattery, remode! interior and exterior yards for more efficient use of space and
provide necessary maintenance to properly upkeep the Animal Services Facility at the Operations
Center.

PUBLIC WORKS

#TBD Public Works — .os Osos — Landfill Remediation - $210,000
Installation of an enhanced landfill cover in conjunction with bic-enhancement was identified as
the most technically and economic feasible alternative o address Volatile Organic Compound
(VOC) impacts o groundwater to satisfy a Regional Water Qualily Control Board request o
improve drainage faclilities at the Los Osos Landfill for better long term groundwater conditions,

#320026 Public Works — Operations Center — Waterline Connection to CMC - $113.400
Connects an upsized waterline that the County recenlly installed and which serves all of the
buildings at the County Operations Center, 1o a new waterline that the California Men’s Colony is
replacing on Camp San Luis property in 2007,

PARKS

#300101 Augment Parks — Nipomo — Park Playground Replacement - $72.800
Provide additional funding to offset anticipated increased material and construction costs to
replace aging playground equipment originally estimated in 2004.

BOARD ADOPTED CHANGES

The Board adopted the supplemental budget item to combine the $210,000 budgeted for the additional work on
the Los Osos landfill with an existing capital project related to the tandfilt (instead of creating wo separate
projects).
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