Maintenance Projects Fund Center 200

PURPOSE
To provide funds for countywide repair, renovation and maintenance of existing county
facilities.

2005-06 2006-07 2007-08 2007-08 2007-08
Financial Summary Actual Actual Requested Recommended Adopted
Revenues $ 1,393,514 § 839,864 % 890,100 § 489,172 § 489,172
Services and Supplies 4,073,955 5,798,307 2,845,400 2,421,072 2,421,072
Other Charges 73,600 0 ¢ 9 G
**Gross Expanditures $ 4,146,955 % 5,798,307 5 2.845,400 § 2.421.0472 % 2,421,072
Less Intrafund Transfers 168,312 10,277 0 ] 0
**Net Expenditures $ 3,978,643 4 5,788,030 & 2,845,400 & 2,421,072 § 2,421,072
General Fund Support (6.F.S.) $ 2585129 & 4888 166 3 1.955.300 0§ 1,931 900 § 1,931,900

Source of Funds
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Maintenance Projects Fund Center 200
10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

___Gountywide Projects

Provides funding for the following types of countywide maintenance projects: roof repair, heating, ventilation and
air condifioning equipment malintenance; painting; restroom renovation; flooring, sidewalk and paving
maintenance; coaxial cable installation; signage of facililies; coastal accessway maintenance; tennis court, and
free frimming projects.

Total Expenditures:__$1,350,000.000 Total Staffing (FTE)._0.0

~ " Facility Maintenance

Provides funding for specific maintenance projects necessary to maintain the County's facilities, excluding parks.
Total Expenditures:___ 3871172 Total Staffing (FTE):_0.0

... Park Maintenance

Provides funding for speacific maintenance projects necessary to maintain the County's parks.
Total Expenditures:__$200,000  Total Staffing (FTE)..0.0

COUNTY ADMINISTRATOR'S COMMENTS AND RECOMMENDATIONS

The maintenance project recommendations are based upon the guidance contained in the Board of Supervisors’
budget policies to provide adequate funds to maintain County facilities. The majority of funds are for general
maintenance such as, painting, maintaining county parking lots, replacing heating and air conditioning units,
roofing, energy conservation measures and Americans with Disabilities Act (ADA} improvements.

The recommended budget for all capital projects is approximately $2.5 million. Major maintenance projects
include:
+  $1,000,000 for general maintenance of facilities.
$261,000 for library general maintenance.
$200,000 for parks maintenance.
$167,000 for updating and maintenance of the Los Osos sheriff substation
$124,500 to replace heating and air conditioning at the Honor Farm kitchen,
$100,000 for countywide energy and water conservation programs.

@ © @ & e

A disting and description of all the maintenance projects can be found on the following pages.
Revenue is recommended at approximately $550,000. This revenue comes from a variety of sources such as the
fibrary, parks and the Department of Social Services.
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FY 2007-2008 MAINTENANCE PROJECTS

This listing represents new maintenance projects recommended for funding. The reference
number refers to the projects listed on the following pages.

Ref

No. Description

GENERAL GOVERNMENT

#350048 Agricultural Commissioner — SLO —~ Water Meter Laboratory - $53,700
This project remodels existing storage space at the Agricultural Commissioner's offices on Sierra
Way in San Luis Obispo in order to accommodate specialized equipment used for a new
inspection program that tests the accuracy of domestic water submeters used in mobile home
parks and apartment complexes.

#350058 Countywide Energy & Water Conservation - $100,000
Implement recommendations from County energy use audits (capital upgrades).
Investments/upgrades will be made where the payback period is seven years or less. Also
implement measures fo conserve water usage.

#350056 Countywide Department Relocations - $100,000
This project is utilized to move County departments from one location to another or to reconfigure
existing office space.

#300061 Countywide Facilities Master Plan - $100,000
This project is utilized {o conduct needs assessments, programming and analyses for determining
highest and best use for County property and facilities in planning for the future. This year's
schedule includes a Needs Assessment for the Juvenile Services Center and master planning for
the North County Roadyard.

#350055 Countywide Maintenance Projects - $1,000.000
Program includes maintenance of buildings, tree trimming, data cabling, minor building selectrical
system upgrades, energy management systems, flooring, hazardous materials abatement,
mechanical {plumbing, heating, ventilation and conditioning) replacement, painting, re-keying,
building security, facility restroom renovaticn, re-roofing, sidewalk, parking lot repaving, signage,
and window covering and upholstery replacements.

#350050 Countywide Stormwater Pollution Prevention - $50,000
This project provides funding to inventory County owned facilities, assess operalions & train staff
regarding first year compliance with the County's new, legally mandated Stormwater
Management Program.

#350049 General Government — Courthouse Annex — Monterey Street Deck Repair - $90,300
This project opens up the entry deck at the Courthouse Annex to replace deteriorating siructural
members as required and to apply proper waterproofing o remedy future water intrusion.

#350051 Information Technology Dept. — Old Courthouse — Data center Reorganization - $58,400

Reorganize and move equipment to maximize efficiency for recent and planned acquisitions as
well as install overhead cable channels in order to bring cabling up to current standards.

HEALTH AND SOCIAL SERVICES

#350061

Social Services — SL.O ~ Miscellaneoud and Key Fob System -~ $9.000
Provide building security by instailing key fob system at the Nipomo and Atascadero Offices.
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#350060 Social Services - SLO — Higuera Lot Maintenance - $9,700
Install a defined pathway through an existing gravel parking lot adjacent to the Social Services
facility in San Luis Obispo and provide regular maintenance o prevent weed growth and uneven
surfaces for safety.

#350058 Social Services — 8L.0 — Window Replacement - $13,400
Replace several windows that have chronic water leakage problems due to broken seals.

LIBRARY

#350087 Countywide Library Renovations — 2007-2008 (Roll Up)- $261,072
Includes painting and replacing mechanical units al the Atascadero Library, replacing the furmace
at the Los Osos Library, renovating the restrooms at Morro Bay Library for ADA compliance and
miscellaneous maintenance as needed at all libraries.

PUBLIC WORKS

#350052 Public Works — Operations Center — Water Quality Lab Improvements- $37,200
includes installation of modular workstations and shelving o accommodate equipment and
provide more efficient use of space for the Public Works water quality lab at the Operations
Center.

#350054 Sheriff - Los Osos ~ Station Remoadel - $167,300
Remodels the existing Los Osos Sheriff Station for more efficient use of space, improved
accessibility and more secure storage. This project will also paint the interiors and replace worn
floaring.

#350057 Sheriff — Operations Genter — Honor Farm Kitchen HVAC Replacement - $124,500
This project provides timely maintenance by replacing aged healing, ventilating and air
conditioning equipment that serves the kitchen at the Sheriff's Honor Farm at the Operations
Center.

PARKS

#350035 Augment Parks Maintenance ~Central County- $40,000
Provides general maintenance of Park facilities located in the Ceniral County area.

#350038 Augment Parks Maintenance —Coastal - $40.000
Provides general maintenance of Park facilities located in the Coastal areas of the County.

#350039 Augment Parks Maintenance — East - $40,000
Provides general maintenance of Park facilities located in the East County area.

#350036 Augment Parks Maintenance —North - $40,000
Frovides general mainienance of Park facilities located in the North County,

#350037 Augment Parks Maintenance —South - $40,000
Provides general maintenance of Park facilities located in the South County.

COMMUNITY SERVICES

#350040 Augment Countywide Community Buildings - $50,000
Provides maintenance to 11 aging County Community Buildings many that are frequently used by
local groups.

BOARD ADOPTED CHANGES

None.
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