General Services

Fund Center 113

MISSION STATEMENT

The Department of General Services serves the public and all County employees with
excellence, cost efficiency, and respect as a significant service provider for the County of San

Luis Obispo.

Financial Summary

2006-07 2006-07
Budget Projected

2007-08 2007-08 Change From
Requested Recommended 2006-07

Revenues

Salary and Benefits
Services and Supplies
Other Charges

Fixed Assets

**Gross Expenditures

Less Intrafund Transfers
**Net Expenditures

General Fund Support (G.F.S.)

$ 2,967,250 $ 2,706,653

8,028,319 8,183,051
3,838,605 4,096,953
28,000 142,000
9,750 10,000

$ 3,014,034 $ 3,007,281 § 40,031

8,224,797 8,437,324 409,005
4,501,297 4,497,364 658,759
15,000 115,915 87,915
10,000 10,000 250

$ 11,904,674 § 12,432,004

1,334,590 1,569,650

$ 12,751,094 $ 13,060,603 $ 1,155,929

1,565,700 1,626,434 291,844

$ 10,570,084 $ 10,862,354

$§ 7,602.834 § 8,155,701

$ 11,185,394 $ 11,434,169 $ 864,085

$ 8.171,.360 § 8.426,888 § 824,054
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

Administration

Provide general management, -supervision, accounting, and secretarial support to all divisions in General
Services, County Airports, County Garage, Reprographics, Parks and Golf Courses.
Total Expenditures: $1,878,737 Total Staffing (FTE): 14

Architectural Services

Manage the construction process (design, bidding, contractor selection, implementation, and contract
administration) for capital improvement and maintenance projects for County-owned buildings.
Total Expenditures: $1,304,630 Total Staffing (FTE): 12

Central Mail

Distribute interoffice and U.S. mail for all County Departments and pick-up, meter, and sort outgoing U.S. mail to

take advantage of pre-sort discounts.
Total Expenditures: $664,399 Total Staffing (FTE): 2.5

Central Services

Manage the centralized purchasing program for all County Departments and the Special Districts which are under

the control of the Board of Supervisors.
Total Expenditures; $447,766 Total Staffing (FTE): 6

Custodial Services

Provide general office maintenance, custodial services, and related supplies for County facilities.
Total Expenditures: $2,104.835 Total Staffing (FTE): 35

Facility Maintenance Services

Perform general operational maintenance and preventative maintenance of County-owned facilities utilizing in-

house staff or contracted vendors depending upon the scope of the project.
Total Expenditures: $2,820,246 Total Staffing (FTE): 30
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Grounds Services

To maintain the landscaping of County buildings and facilities in a timely manner.
Total Expenditures: $453,957 Total Staffing (FTE): 4

Maintenance Projects and Utilities

To maintain and enhance utility services for existing County facilities.
Total Expenditures: $1,528,012 Total Staffing (FTE): 1

Real Property Services

Manage the utilization, leasing, permitting, acquisition, purchase, sale and transfer of County-owned real property,
including land, buildings, and improvements. Procure, negotiate, establish and administer real property lease
contracts and agreements for County Departments (i.e. County as Lessee and County as Lessor/Permittor).

Total Expenditures: $1,858,021 Total Staffing (FTE): 4

DEPARTMENT COMMENTS

The primary functions of the Department of General Services are to (1) manage the construction process (design,
bidding, contractor selection, implementation, and contract administration) for capital improvement and
maintenance projects for County facilities, (2) provide general custodial services for County buildings and lease
sites, (3) perform operational and preventative maintenance of County facilities, (4) maintain the landscaping of
County facilities, (5) manage the centralized purchasing program for all County Departments and the Special
Districts under the control of the Board of Supervisors, (6) manage the utilization, leasing, permitting, acquisition,
purchase, sale and transfer of County-owned real property, (7) handle the interoffice and U.S. mail for all County
Departments, (8) maintain and enhance utility services for County facilities, and (9) provide general
management, administration, and accounting support to all divisions in General Services, including County
Airports, County Fleet Services, Reprographics, County Parks and County Golf Courses.

Examples of results achieved in FY 2006-07

Customer Service
Our custodial and maintenance customer service projections remain high (90% Good to Excellent) despite the
fact that new buildings have come on-line and our staff is handling more square footage than industry standards.

Internal Business Process Improvements

Another reason why custodial and maintenance customers are satisfied is that we have reworked the custodial
routes in order to reduce “windshield time” and increase their efficiencies. In addition, the maintenance
mechanics now have a new dispatching system through the use of GPS devices and cell phones. When they
finish a job, they call in on their cell phone and are routed to the next job as coordinated by the main office. The
GPS system allows the main office to track locations of staff so that they can be directed to the next maintenance
request area that is closest to them.

Financial Improvements

Through the use of Job Order Contracting (JOC) Architectural Services division has closed out seventeen
maintenance related projects so far this fiscal year. Using JOC eliminates the need for staff time to prepare
detailed drawings & specifications to describe the work for public bidding as this process does not involve public
bidding of each project. The process also saves time by speeding the implementation of construction. By using
the same contractor we also develop a routine working relationship that takes less time than establishing a
rapport with multiple contractors for multiple jobs.

Learning and Growth

General Service's staff has increased their participation in training courses given at Employee University.
Accounting staff has been attending workshops given by the EFS/Auditor Team as well as outside training given
by the Faster Fleet Systems program. \
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Major Focus for FY 2007-08

Customer Service

The Accounting Division of General Services is focusing this next year on ways to provide more complete and
accurate financial information to our customers. We are re-organizing the staff and making cross training available
to provide back up where needed and shifting higher level accounting functions to key people in the department.

Internal Business Process Improvements

Accounting is working with ITD towards identifying an integrated system for Parks and Golf Courses that would
reduce the number of various shadow systems, which are currently being used. The new system hopefully will
integrate reservations, cashiering and do the cost accounting that would help Management to make business
decisions. At this time, these functions are being accomplished through approximately 6 separate
programs/system, which do not easily interface with SAP and require multiple re-entering of data.

Financial Improvements

General Services accounting has worked with ITD and is reviewing various off the shelf programs that would
allow the old legacy billing systems for Reprographics to be replaced. We hope to identify a cost effective
solution to do this that would not only give more accurate accounting information for this division, but would also
allow departments to go online and price copy/print jobs and then compare these with outside vendor pricing.
Then, if they wish, they could order the job online and could track the job progress.

Learning and Growth

General Services will continue encouraging staff to identify and attend relevant training sessions in able to grow
their knowledge and experience. This would include those courses being offered at our County Employee
University as well as outside opportunities. In addition, we are attempting to train all relevant staff in accordance
with the Federal National Incident Management System so that we are in full compliance by the end of next year.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The recommended budget provides for General Fund support of approximately $824,054 or 10% higher than
adopted FY 2006-07. Salary and benefit accounts are increasing by 5% or $409,005 due to prevailing wage and
pension increases as well as the addition of 3.0 FTE Custodian positions and the reorganization of the Facilities
Maintenance Mechanics. Two (2) Facilities Maintenance Mechanic positions are recommended to be deleted and
replaced with two (2) Facilities Maintenance Mechanic Leadworker positions. These positions and reorganization
are a result of departments beginning to move into the newly renovated Health Campus. Industry standards
suggest that, with the additional 67,750 sq. ft. to maintain, another Facilities Maintenance Mechanic should be
added in order to adequately maintain the newly renovated buildings. The department has stated that with this
proposed reorganization there will be no need to hire Facilities Maintenance Mechanic staff in the future.
Additionally, by converting existing Facilities Maintenance Mechanic positions, a salary cost avoidance of $55,000
will be realized. The 3.25% increase in pension related expense increases the department’s salary and benefit
accounts by $184,761.

Services and supplies are recommended to increase by 17% or $658,759, primarily due to a 25% increase in
Utilities costs and a 34% or $355,586, increase in rents and leases paid on behalf of other County departments,
particularly the Department of Social Services. Utilities accounts are increasing $230,582 as a result of normal
rate increases and the fact that the co-generation plant is still off-line and not expected to be back in service until
several months into FY 2007-08. Revenues have increased slightly by $40,031, or 1% over the FY 2006-07
adopted levels

The oversight for the San Luis Obispo Historical Society agreement has been moved from Fund Center 106 —

Contributions to Other Agencies to General Services. The funding of $84,415 is budgeted in the Other Charges
account and is essentially a pass through to the Historical Society.
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BUDGET AUGMENTATION REQUESTS RECOMMENDED

Unit Amount
Gross: $17,800

General Fund Support:
$17,800

Description

Expenses related to the Storm
Water Management Program:

1. Green Waste Container pick up
fees; 2. Walk behind sweeper
repair; 3. Multi-cycle irrigation clock
upgrades; 4. contract for large lot
sweeper; 5. 2-walk behind
sweeper/vacuums.

Fund Center 113

Results

Compliance with the Federally
mandated National Pollution
Discharge Elimination System
(NPDES) — Storm Water
Management Program.

Gross: $123,825
General Fund Support: $0

The cost of these positions
will be offset by departments
occupying the Health
Campus facility.

Add 3.0 Custodians in support of
the newly renovated Health
Campus, an additional of 67,750
square feet of building to maintain.

The Health Campus facility will be
maintained at the service levels of
other County buildings.

Gross: $16,470 (total for 2
Facilities Maintenance
Mechanic Leadworkers)

General Fund Support:
$16,470

This figure is the estimated
difference between a
Facilities Maintenance
Mechanic Hll and a FMM
Leadworker.

Delete 2.0 FTE Facilities
Maintenance Mechanic Ilf positions
and add 2.0 FTE Facilities
Maintenance Mechanic Leadworker
positions in support of the newly
renovated Health Campus, an
additional of 67,750 square feet of
building to maintain.

Industry standards would suggest
that adding 67,750 would
necessitate the hiring of another
Facilities Maintenance Mechanic.
This reorganization of positions will
avoid having to hire a Facilities
Maintenance Mechanic lll, a cost
avoidance of $55,000 in salaries.

BUDGET AUGMENTATION REQUESTS NOT RECOMMENDED

Unit Amount

Gross: $24,780 (total for 3
Senior Capital Project
Coordinators)

General Fund Support:
$24,780

This figure (based on step 5)
is the estimated difference
between an Associate Capital
Project Coordinator and a
Senior Capital Project
Coordinator.

Description

Delete 3.0 Associate Capitol
Project Coordinators and add 3.0
Senior Capital Coordinators

Results

The oversight of approved and
pending major capital projects will
be delivered within the appropriate
job classifications.

Gross: $91,816

General Fund Support:
$91,816

Add 1.0 Systems Administrator Il in
support of the technology needs of
General Services.

1. Provide the expertise needed to
consolidate the department’s
disjointed shadow systems;

2. Increased support to the
divisions of General Services
located outside the Government
Center complex.
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GOALS AND PERFORMANCE MEASURES

Department Goal: Provide timely, accurate, and cost effective architectural services to all County Departments with capital improvement and
maintenance projects.

Communitywide Result Link: A well-governed community.

1. Performance Measure: Percentage of capital projects completed within their original budgeted cost estimate.

03-04 06-07 06-07

Actual Adopted Projected
Results Results

90% 75% 74% 85% 80% 95% 80%

What: This is a measure of the percentage of projects completed within their budgeted allocations compared to the total number of projects
completed within a fiscal year. This ratio gives the success rate of projects completed within budget.

Why: This measure reflects on the ability of Architectural Services staff to manage projects cost effectively and to provide reliable and
accurate cost estimating for the County’s Capital Improvement Program.

How are we doing? During the 1% Quarter of fiscal year 2006/2007, Architectural Services closed out 12 Maintenance Projects and 7 Capital
Projects for a total of 19 projects completed. Only one project exceeded the estimated cost, for a 95% success rate of completing projects
within their allocated budget. Overall, expenditures for the 19 completed projects were less than the total appropriations by 3% for a savings
of $183,000. While this result is impressive, it is prudent to acknowledge the dynamics of the current construction climate and process,
especially during fluctuating, inflationary times. Estimating construction project costs remains an art, rather than a science and Architectural
Services staff is dedicated to keeping current with pricing, building methods and technology in order to compile and present the most accurate
information we can. It is reasonable to expect, however, unexpected conditions and price spikes that may cause a project to exceed its
budget, even by a small amount. It remains sound business practice, therefore, to retain targeted results at 80% for 2007/2008.

Department Goal: Provide timely and effective custodial services to all County Departments.

Communitywide Result Link: A well-governed community.

2. Performance Measure: Percentage of County departments rating custodial services as “good” to “excellent” in annual customer
survey.

02-03 03-04 04-05 05-06 06-07 06-07

Actual Actual Actual Actual Adopted Projected
Results Results Results Results Results

91% 90% 100% 93% 80% 90% 90%

What: Annual surveys of County Departments provides a measure of customer satisfaction regarding the cleanliness of facilities, staff
responsiveness, staff courtesy and the ease of doing business with Custodial Services.

Why: Our success in providing acceptably clean facilities to client Departments is ultimately measured in the responses and opinions of our
clients.

How are we doing? Custodial Services anticipates maintaining a high level of customer satisfaction in 06/07 fiscal year. We are projecting a
90% customer satisfaction. Concerns of a low survey result in 05/06 due to new buildings coming on line with extra square footage to
maintain and without additional staff did not materialize as expected. The addition of two new staff, efficiencies gained thru reorganization of
routes and streamlining internal operations through continuous process improvements have kept our customer survey results high

3. Performance Measure: Square footage of office space cleaned per custodian.

02-03 04-05 05-06 06-07 06-07
Actual Actual Actual Adopted Projected
Results Results Results Results
22,260 sq. 24,532 sq. 22,907 sq. 24,381 sq. 25,150 sq. 24,403 sq. 26,279 sq.
ft./custodian ft./custodian ft./custodian ft./custodian ft./custodian ft./custodian ft./custodian

What: This measure shows the amount of office space each custodian is responsible for keeping clean.
Why: This measures helps to show the efficiency of our custodial staff.

How are we doing? Custodial Services continues to clean more sq. ft. per person than the industry standard. Industry standard states that
one custodian is needed for every 18,000 square feet of office space in order to maintain an acceptable level of cleanliness. At the end of the
04/05 fiscal year, the custodial staff was handling approximately 27% over industry standards for square feet cleaned. At the end of fiscal
year 05/06, the custodial staff was cleaning 35% over the industry standards. In fiscal year, 06/07 it is projected the custodial staff will be
cleaning approximately 36% over the industry standard. The Johnson Avenue Health Center Campus renovation is scheduled for completion
in 07/08 that will add another 60,000 square feet bring the new total to over 26,000 sq. ft/ custodian.
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Department Goal: Provide timely and effective facility maintenance service to all County departments in a cost effective manner.

Communitywide Result Link: A well-governed community.

4. Performance Measure: Square footage of facilities maintained per Maintenance Mechanic.

02-03 03-04 04-05 05-06 06-07 06-07
Actual Actual Actual Actual Adopted Projected
Results Results Results Results Results
58,025 sq. ft./ 54,389 sq. ft./ 53,277 sq. ft/ 52,123 sq. 58,593‘ sq. 51,991 sq. 52,000 sq.
person person person ft./person ft./person ft./person ft./person

What: This measure shows the amount of space each maintenance mechanic is responsible for maintaining.
Why: This measure helps to show the effectiveness of our maintenance staff.

How are we doing? Maintenance industry standards call for one maintenance mechanic for every 49,000 square feet of facility space.

Our 06/07 Projected Results of 51,991 sq. ft/ person is lower than our 06/07 Adopted target. This is a result of more Departmental
consolidation reducing the actual overall square footage maintained by General Services. We have been in a period of transition over the last
few years with large facilities coming on line and many smaller facilities going off line. As the “move out move in” transition continues to
stabilize, we are now realizing more realistic figures in our overall square footage. This year's square footage actually reflects a "settled" state
and we would expect this to be a good baseline for years to come. '

5. Performance Measure: Percentage of total person hours available dedicated to the preventive maintenance program.

02-03 06-07

Actual Projected
Results Results

12% 14% 14% 11% 11% 22% 30%

What: This measure compares the maintenance person hour resources being dedicated to and utilized in the preventive maintenance
program.

Why: The overall goal is to increase and enhance the preventive maintenance program to limit unscheduled breakdowns, control costs for
major maintenance, and reduce the number of routine work orders requested by departments. Measuring hours dedicated to the preventive
maintenance program is an indicator of a more or less active PM program.

How are we doing? In order to maximize the benefits of the PM program, our long-term goal is to have 40% to 50% of all maintenance
completed via scheduled preventative maintenance. Current trends show Preventive Maintenance hours increasing. General Services
Maintenance has increased the level of service in regard to PM work orders by mandating no PM work will be deferred. This direction runs the
risk of a demand work order backup and a corresponding slowdown in responding to demand work orders. If this demand work order
slowdown materializes, we will make policy corrections that will likely again defer PM work. So far, policy changes have increased hours
dedicated to the PM program without a delay to demand work order responses. Within one quarter, there has been a doubling of hours as
noted above, from 11% in 05/06 to 22% in 06/07. If this trend continues without any interruption to the normal demand work order load, we
expect to reach our goal of 40% to 50% PM work orders within two to three years.

6. Performance Measure: Percentage of County Departments rating maintenance services as “good” or “excellent” in annual
customer survey.

02-03 03-04 04-05 05-06 06-07 06-07
Actual Actual Actual Actual Adopted Projected

Results Results Results Results Results

100% 100% 100% 99.5% 80% 95% 90%

What: Annual survey of user Departments would measure opinions about the condition of the facilities, the quality of staff service and the
ease of doing business with Maintenance Services. This measure focuses on the overall quality of our building maintenance service.

Why: All of our efforts to provide transparent facilities for client Departments ultimately comes down to the satisfaction and opinions of those
end users. Periodic surveys help staff better measure those opinions.

How are we doing? Annual surveys are conducted in the 4" quarter of the fiscal year. Maintenance will continue to provide exceilent
customer service through the next fiscal year. This is reflected in the fact of our quick turn around time for demand (requested) work orders.
Statistics show 94% of demand work order requests from departments are started within 5 days of receipt. This is actually an increase over
the 93% from last fiscal year 05/06. This quarter, 74% of all demand work orders were completed within 10 days. This is up from 68% from
last fiscal year 05/06. Efficiency in completing client requested work orders is on the rise and will help maintenance continue its excellent
customer service.
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Department Goal: Professional management of the County’s real estate assets and leases in order to maximize return and minimize
expense to the County and to meet the space needs of the County Departments.

Communitywide Result Link: A well-governed community.

7. Performance Measure: Percentage of leased facilities secured by Real Property Services for less than or equal to the market rate
per square foot for similar length leases.

02-03 04-05 05-06 06-07 06-07
Actual Actual Actual Adopted Projected

Results Results Results Results

95% 95% 100% 100% 95% 90% 90%

What: Percentage of new or renewed lease facilities secured at less than or equal to the market rate per square foot.
Why: To ensure the cost effectiveness of County leases.

How are we doing? Real Property Services negotiated 6 leases (County as tenant) where the lease term began or renewed 07/01/06-
12/31/06. All 6 (100%) were priced less than or equal to market rate per square foot, although one lease was at the upper limit of the market
range. Real Property Services has seen escalation of commercial rents within the County, especially in the North County where supply is
particularly short. The County continues to benefit from a negotiating advantage, but that influence is being diminished by market-driven
factors. County acquisition of real property for future site development may become critical in controlling long-term costs. '

8. Performance Measure: Percentage of County Departments rating Real Property Services as “good” to “excellent” in securing and
negotiating with tenants, landlords, permittees, and concessionaires.

02-03 04-05 05-06 06-07 06-07

Actual Actual Actual Adopted Projected
Results Results Results Results

N/A New Measure 100% 92% 90% 90% 90%

What: Annual survey of the top four department (Library, Social Services, Parks and Mental Health) managers who have utilized these
services offered by Real Property Services during the fiscal year.

Why: To assist departments in achieving full utilization of County real estate assets, maximize revenue to the County, assist departments to
make cost-effective moves to leased facilities, and provide a professional level of representation in negotiations between County departments
and tenants, landlords, permittees, and concessionaires.

How are we doing? Real Property Services sends out this survey at the end of the fiscal year. We anticipate, however, that our results will
be consistent with the past two years and will show a very high level of service satisfaction.

Department Goal: Provide friendly, timely, accurate financial support services to the Department of General Services and other County
Departments.

Communitywide Result Link: A well-governed and prosperous community.

9. Performance Measure: Percentage of interdepartmental survey respondents who rate Administration/Accounting services as
“good” or “excellent” in the customer survey.

03-04 04-05 05-06 06-07 06-07

Actual Actual Actual Adopted Projected
Results Results Results Results

N/A 100% 100% . 100% 90% 70% 70%

What: Surveys of customers provides a measure of customer satisfaction regarding staff responsiveness, courtesy, and accuracy of
information.

Why: Our success in providing helpful service and accurate information is measured in the responses and opinions of our customers.

How are we doing? The annual survey is distributed in June of every fiscal year. In the last couple years, the accounting staff has
experienced significant changes in how best to serve our customers, namely, new and/or improved software systems have produced the
need for a more sophisticated level of accounting service. The County implemented a new financial system, and most of General Services
Divisions have implemented or upgraded software programs that need to coordinate with the County’s new financial system (i.e. Parks
reservation system, Parks cost accounting software system, Golf on-line reservation system, Golf cost accounting system, Fleet
management software, Reprographics and Mail Services billing systems, Airports cost accounting system, and Capital Projects reporting).
This has increased the need for more sophisticated uploads and downloads between systems, more complex accounting entries, and more
complicated reconciliation processes. While the need for higher level accountants has grown substantially, the number of accounting staff
has not changed in over 10 years. Without a “reorganization” of accounting staffing levels to match the “recrganization” of software, systems
and accounting needs, we will no longer be able to serve our customers with the timely and accurate accounting services that they have
come to expect.
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Department Goal: Efficiently provide timely and reliable distribution of U.S. and interoffice mail service to all County departments.

Communitywide Result Link: A well-governed community.

10. Performance Measure: Percentage of County departments rating their level of satisfaction with the services of Central Mail as
satisfactory or better.

03-04 04-05 05-06 06-07 06-07

Actual Actual Actual Adopted Projected
Results Results Results Results

100% 100% 100% 100% 100% 100% 100%
What: Results of a customer satisfaction survey.
Why: To ensure internal customer’s needs are satisfactorily met.

How are we doing? Surveys are conducted once a year in the 4" quarter. We anticipate the same high satisfaction levels, even during
the relocations of numerous Departments as a result of the Old Courthouse backfill project. Postage fees are likely to increase from 39 cents
to 42 cents in 2007 according to the Kiplinger Letter, Vol. 82, and No.40. However we do not anticipate this will affect our customers’
satisfaction levels regarding the services we provide.

Department Goal: Efficiently provide effective purchasing services fo meet the needs of County departments and maintain the public trust
in the expenditure of County funds.

Communitywide Result Link: A well governed community

11. Performance Measure: Percentage of purchasing transactions reviewed for competitive pricing.

02-03 04-05 06-07 06-07

Actual Actual Adopted Projected
RERINS Results Results

28% 20% 24% 20% 20% 20% 20%

What: A measure of the percentage of purchasing transactions that included a competitive process or other cost comparison prior to
contracting.

Why: To encourage market competition among suppliers of goods and services and assure cost effectiveness.

How are we doing? Purchasing continues to reflect the industry standard, which estimates that 20% of the purchasing transactions usually
encompass 80% of the total dollars expended. Purchasing continues to meet this goal by competitively sourcing large dollar purchases.

12. Performance Measure: Percentage of County departments rating their level of satisfaction with the services of Purchasing
Services as satisfactory or better.

03-04 04-05 05-06 06-07 06-07
Actual Actual Actual Adopted Projected

Results Resuilts Results Results

98% 100% 100% 100% 100% 100% 100%
What: Results of a satisfaction survey.
Why: To ensure that purchasing services offered are responsive and satisfactory in meeting the needs of County departments.

How are we doing? A new customer satisfaction survey will be conducted in the fourth quarter. We anticipate it will continue to reflect
100% customer satisfaction. Purchasing staff continues to make customer satisfaction a top priority.
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