
• Maintain Fiscal Strength 
The County is facing another year of economic downturn which places an additional 
burden on budgets that are already stretched thin while service needs continue to grow.  It 
is more critical than ever to maintain fiscal discipline by making appropriate cuts in 
expenditures.   
 

• Manage State & Federal Impacts 
The budget crisis in Sacramento and change in presidential administrations creates a level 
of uncertainty for all local governments.  San Luis Obispo County will work to identify 
and analyze emergent issues early in the process to protect the interests of our 
constituents. 
 

• Provide Safe Communities 
Recognizing that Public Safety is this Board’s highest priority, we will continue to work 
with the Sheriff and District Attorney to balance increasing public safety demands with 
limited revenues.   
 

• Strengthen our Commitment to Service and Excellence 
The County will continue to promote excellence and strive for continuous improvement. 
 

• Increase Resource Conservation 
The County will increase our emphasis on green activities at every level of the 
organization.   
 
 

 


