COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL

(1) DEPARTMENT (2) MEETING DATE (3) CONTACT/PHONE
General Services July 18, 2006 Duane P. Leib
805-781-5200 dgs

(4) SUBJECT
Approval of three separate, but related, professional services contracts for construction inspection and
testing of the Runway 25 and Eastside Ramp construction at the San Luis Obispo County Regional Airport.

(5) SUMMARY OF REQUEST

General Services requests your Board approve three professional services contracts for construction
inspection and testing of the Runway 25 and Eastside Ramp project at the SLO Airport and instruct the Chair
to sign all three agreements.

(6) RECOMMENDED ACTION
General Services requests your Board approve three professional services contracts: ( Clevk's F( ) c)

1) Mead & Hunt for $64,464 (Night Inspection)
2) Tartaglia Engineering for $143,328 (Day Inspection)
3) Earth Systems Pacific for $58,213 (Testing)

for the combined construction projects “Relocate Runway 25 Threshold - #300012”, and “Construct Eastside
Ramp, FAA Taxiways and Access Road, Phase 3 - #330001” at the SLO Airport, and instruct the Chair of the
Board to sign the corresponding agreements.

(7) FUNDING SOURCE(S) (8) CURRENT YEAR COST () ANNUAL COST (10) BUDGETED?
FAA Grant 31: $2,500,000 | Total Budget: CIne  [Xves [na
PFC’s: $131,600 $3,979,210
CALTrans Loan: $137,164 | Construction Contract:
$2,768,764

Total Construction
Inspection & Testing
Services: $266,005

(11) OTHER AGENCY/ADVISORY GROUP INVOLVEMENT (LIST):
Aviation Federal Aviation Administration (FAA), County Counsel, CALTrans Division, County Debt Advisory
Committee

(12) WILL REQUEST REQUIRE ADDITIONAL STAFF? [X] No  [_]ves, How Many?

[:I Permanent [:l Limited Term I:I Contract D Temporary Help
(13) SUPERVISOR DISTRICT(S) (14) LOCATION MAP (15) Maddy Act Appointments Signed-
[ T1st, [ Jond, [ Jara, [_Jatn, [ Jstn, D3au Attached || N/A off by Clerk of the Board
(16) AGENDA PLACEMENT (17) EXECUTED DOCUMENTS
IZI Consent [:l Hearing (Time Est. ) l:l Resolutions (Orig + 4 copies) & Contracts (Orig + 4 copies)
I:l Presentation l:l Board Business (Time Est. ) D Ordinances (Orig + 4 copies) D N/A
(18) NEED EXTRA EXECUTED COPIES? (19) APPROPRIATION TRANSFER REQUIRED?
[ INumber: [ Jattached  [X]wa [ ]submitted  [_] 4/5th's Vote Required D<) N/A
(20) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) 21)w-9 (22) Agenda ltem History
0019000245,0019000246,0019000247

[Inoe  Xves [ 1WA  Date - 4/28/06,12/08/005
(23) ADMINISTRATIVE OFFICE REVIEW -

R




COUNTY OF SAN LUIS OBISPO
O€EpARTMENT Of GENERAL SERVICES

COUNTY GOVERNMENT CENTER ® SAN LUIS OBISPO, CALIFORNIA 93408 ® (805) 781-5200
DUANE P. LEIB, DIRECTOR

TO: BOARD li%SUPERVISORS
FROM: DUANE P. LEIB, GENERAL SERVICES DIRECTOR
DATE: JULY 18, 2006

SUBJECT: APPROVAL OF THREE PROFESSIONAL SERVICES CONTRACTS FOR
CONSTRUCTION INSPECTION AND TESTING FOR: SAN LUIS OBISPO
AIRPORT - EASTSIDE RAMP, FAA TAXIWAYS, AND ACCESS ROAD PHASE
3 - #330001; AND RELOCATE RUNWAY 25 THRESHOLD & TAXIWAYS -
#300012; AND INSTRUCT THE CHAIRPERSON TO SIGN THE AGREEMENTS

RECOMMENDATION

General Services requests your Board approve three professional services contracts for
construction inspection and testing of the Relocate Runway 25 Threshold - #300012, and
Construct Eastside Ramp, FAA Taxiways and Access Road, Phase 3 - #330001 construction
projects at the SLO Airport with (1) Mead & Hunt for $64,464; (2) Tartaglia Engineering for
$143,328; and (3) Earth Systems Pacific for $58,213 and instruct the Chair of the Board to sign
the corresponding agreements.

DISCUSSION

These three construction inspection and testing contracts will provide oversight of the
construction contractor's work as required by FAA grant conditions for the summer 2006
construction at the SLO Airport. The project includes midfield construction that requires closing
the main runway for night work during a 30 day period.

Tartaglia Engineering will provide overall construction management including a full time
construction inspector during the day, all required reporting duties and measurement of all
material quantities.

Mead and Hunt will provide construction inspection during the night, including reporting and
guantity measurement, as well as backup for daytime inspection.

Earth Systems Pacific will provide all construction testing comprised of compaction testing,
material sampling and quality testing, contractor methods observation, and ‘in-place’
construction testing.
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A formal Request for Qualifications process was conducted in August of 2005, following FAA
guidelines and County policy to procure professional services for Airport engineering work. A
selection committee comprised of representatives of General Services, and outside Airport
Managers chose these firms as the most qualified to provide airfield engineering services

OTHER AGENCY INVOLVEMENT

The Federal Aviation Administration (FAA) is providing grant funds through its Airport
Improvement Program (AIP) as well as general oversight. CALTrans Aeronautical Division
provided the low interest loan to fund a small portion of this project. County Counsel reviewed
the consulting contracts for form and legal effect.

FINANCIAL CONSIDERATIONS

Funding for this contract is provided by the FAA Airport Improvement Program (AIP) Grant #31
in the amount of $2,500,000; Passenger Facility Charges (PFC’s) in the amount of $131,600;
and a CALTrans loan (to be repaid by hangar rents) in the amount of $137,164.

Due to unforeseen unparalleled rises in petroleum, steel and cement costs over the last seven
months, the low bid came in approximately $370,000 or 12 1/2% more than the construction
estimate that was prepared at the time of grant acceptance on September 20, 2005. These
construction inspection and testing contracts will be funded through negotiations with the FAA
as a combination of AIP grant adjustments and PFC’s. No General Fund allocations will be
required to complete this project.

Total project cost is estimated at $3,500,500. Budget balances remaining for these three
projects currently total $3,890,874 and are summarized in the table below.

PROJECTS APPROPRIATION

FY 03-04 | FY 04-05 FY 05-06 Total
#300012-Runway 25 Threshold $753,000| $747,000 $104,300 | $1,604,300
Design ($147,585)
Budget Balance Available $1,456,715
#330001-Hangar Taxiways $3,052,500 | $3,052,500
Completed Construction, Ph 1&2 ($755,505)
Budget Balance Available $2,296,995
#330002 - Construct T-Hangars $4,734,200| $137,164
(only a portion of this construction (total project | (portion of
contract will come from this funding) funding)
project)
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Current Total Budget Balance $3,890,874
Available (All three projects)

Construction Contract $2,768,764

Estimated Administrative Costs, $731,736
Including Inspection and Testing
Contracts

Estimated Remaining Budget (All $390,374
three projects)

RESULTS

Approval of these three professional services contracts will ensure that the construction in
progress conforms to the requirements for FAA construction inspection and testing, resulting in
completed projects that will improve safety and efficiency for the general aviation and
commercial aviation communities, as well as the traveling public.

F:\bos\071806\inspectionRwy25 HR.doc
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