COUNTY OF SAN LUIS OBISPO BOARD OF SUPERVISORS
AGENDA ITEM TRANSMITTAL

(1) DEPARTMENT (2) MEETING DATE (3) CONTACT/PHONE
Health Agency/Public Health July 18, 2006 Greg Thomas, M.D., M.P.H. 781-5519
(4) SUBJECT

Request to approve the appointments of Ed Guerena and Robert Thielscher, and the reappointments
of Pam Heatherington, Jan Hicks, James Mase, MD, David Odell and Susan Warren to the County
Health Commission

(5) SUMMARY OF REQUEST

The terms of seven of the eleven members of the County Health Commission expired on July 1, 2006.
Of those seven, five members, Pam Heatherington (consumer), Jan Hicks (indirect provider), James
Mase, MD (direct provider), David Odell (consumer), and Susan Warren (indirect provider) have
reapplied for another term and are recommended for reappointment. Their new terms will expire on
July 1, 2010. The remaining two positions, one in the “direct provider” category and one in the
“consumer” category have occurred with the expiration of the terms of Thomas Hale, MD, and Donald
Pinkel. The Health Commission approved a recommendation to the Board that Ed Guerena be
appointed to fill Thomas Hale’s vacant “direct provider” position and Robert Thielscher be appointed to
fill Donald Pinkel's “consumer” position. Their new terms will expire on July 1, 2010.

(6) RECOMMENDED ACTION

The County Health Commission recommends that the Board approve the appointments of Ed Guerena
and Robert Thielscher and the reappointments of Pam Heatherington, Jan Hicks, James Mase, David
Odell and Susan Warren to the County Health Commission for four-year terms.

(7) FUNDING SOURCE(S) (8) CURRENT YEAR COST (9) ANNUAL COST (10) BUDGETED?

N/A N/A N/A [Ine [lves DXna

(11) OTHER AGENCY/ADVISORY GROUP INVOLVEMENT (LIST):
This recommendation is made by the County Health Commission. The Clerk Recorder’s Office has
confirmed that the terms of office are accurate and all positing requirements have been met.

(12) WILL REQUEST REQUIRE ADDITIONAL STAFF? [X] No [ Ives, How Many?
|:| Permanent |:| Limited Term I__—] Contract |:| Temporary Help
(13) SUPERVISOR DISTRICT(S) (14) LOCATION MAP (15) Maddy Act Appointments
[J1st, [ Jond, [ J3ra, [ Jath, [Jsth, D<au [ ] Attached DX] N Signed-off by Clitk of the Board
N/A

(16) AGENDA PLACEMENT (17) EXECUTED DOCUMENTS

Consent |:| Hearing (Time Est. ) I___] Resolutions (Orig + 4 copies) DContracts (Orig + 4

I:‘ Presentation D Board Business (Time Est. ) E] Ordinances (Orig + 4 copies) &N/A
(18) NEED EXTRA EXECUTED COPIES? (19) BUDGET ADJUSTMENT REQUIRED?
[ INumber: [ Jattached X Nia [ ]submitted  [_] 4s5th's Vote Required N/A
(20) OUTLINE AGREEMENT REQUISITION NUMBER (OAR) (21) W-9 (22) Agenda ltem History
N/A

Kno  [lves XA Date
(23) ADMINISTRATIVE OFFICE REVIEW Zv/ .
OK  Lavi fiufst)




SAN LUIS OBISPO COUNTY HEALTH AGENCY

PUBLIC HEALTH DEPARTMENT
2191 Johnson Avenue = P.O. Box 1489

San Luis Obispo, California 93406
805-781-5520 « FAX 805-781-1048

Jeff Hamm
Health Agency Director

Gregory W. Thomas, M.D., M.P.H.
County Health Officer

TO: Board of Supervisors Public Health Administrator

A
FROM: Jeff Hamm, Health Agency Director /7 &t~ ‘
Gregory W. Thomas, M.D., M.P.H., Health Officer/Public Health Administrator C%zq s
7 —_,

DATE: July 18, 2006
SUBJECT:  Request to approve the appointments of Ed Guerena and Robert Thielscher, and

the reappointments of Pam Heatherington, Jan Hicks, James Mase, MD, David
Odell and Susan Warren to the San Luis Obispo County Health Commission

Recommendation

The County Health Commission recommends that the Board approve the appointments of Ed
Guerena and Robert Thielscher, DDS, and the reappointments of Pam Heatherington, Jan Hicks,
James Mase, MD, David Odell and Susan Warren. These appointments will take effect on July
18, 2006 for a four-year term, expiring on July 1, 2010.

Discussion

The terms of seven of the eleven members of the County Health Commission expire on July 1,
2006. Of those seven, five members, Pam Heatherington (consumer), Jan Hicks (indirect
provider), James Mase, M.D. (direct provider), David Odell (consumer), and Susan Warren
(indirect provider) have reapplied for another term and are recommended for reappointment.
Their new terms will expire on July 1, 2010. The remaining two positions, one in the “direct
provider” category and one in the “consumer” category have occurred with the expiration of the
terms of Thomas Hale, MD, and Donald Pinkel, neither of whom have expressed interest in
being reappointed.

The Health Commission Nominating Committee interviewed applicants and developed a list

from which to nominate new members for membership, when vacancies occur. The Health

Commission selected Ed Guerena to fill Thomas Hale’s vacant “direct provider” position. Mr.

Guerena is currently the Director of Pharmacy Services at Marian Medical Center and has been

working in the health care setting for over 25 years. He resides in Creston and is interested in

public health issues of the County, particularly with health care access of the senior population

and patient well being as it relates to medication usage. If appointed, Mr. Guerena’s term will

expire on July 1, 2010. ,}
e ¢ 4
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The Health Commission also selected Robert Thielscher, DDS, to fill Donald Pinkel’s vacant
“consumer” position. Dr. Thielscher has been a health care provider for over 20 years and has
operated local hospitals and stand-alone clinics. He is a dentist by training and is currently
teaching on-line graduate level business courses for masters, Ph.D. candidates, and nursing
managers, and also provides business consulting to medical groups. Dr. Thielscher resides in San
Luis Obispo and is interested in public health issues of the County, particularly with access to
care for all residents. If appointed, Dr. Thielscher’s term will expire July 1, 2010.

Other Agency Involvement/Impact

This recommendation is made by the County Health Commission. The County Clerk Recorder’s
Office has confirmed that the terms of office are accurate and that all posting requirements have
been met.

Financial Considerations

There are no financial considerations associated with these appointments.
Results

Appointment of these new members to the Health Commission will allow the Health
Commission to maintain full membership that is broadly representative of County residents, and
continue to function fully in the advisory capacity designed for it by the Board of Supervisors.
The Health Commission supports the countywide goal of a healthy community through its
actions and recommendations.

Attachments: (1) Health Commission Application - Ed Guerena
(2) Health Commission Application - Robert Thielscher
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SANLUIS 'OBISPO COUNTY:HEALT\H COMMISSION -
.. APPLICATION

SAN LUIS OBISPO COUNTY HEALTH COMMISSION MISSION:

The mission of the San Luis Obispo County Health Commission shall be to work with, and on behalf of, the residents of
the County to preserve and improve the quality of health for all people within the community. The Commission shall do
all in its power to meld elements from both the public and private sectors in order to achieve the best and most cost-
effective use of all health resources available to the community.

BY-LAWS, ARTICLE III, SECTION 1 - MEMBERSHIP:

b.  The voting membership of the Commission shall consist at all times of a majority six (6) of health care consumers
who are net direct or indirect providers of health care. The remainder of the Commission voting membership, five (5), two
(2) shall be indirect providers and three (3) direct providers who are representative of the health care system in San Luis

include, but are not limited to medical office staff, health care administrators, health insurance personnel, health
education/trainers, and individuals who are members of governing boards of a health care entity. Direct providers for the
purposes of this Commission are defined as those individuals who are currently providing “hands on” health care services.
These may include but not limited to, physicians, nurses, lab technologists, pharmacists, dentists, physicians assistants,
ophthalmologists, podiatrists, mental health therapists, and other health care service providers.

(Please print or type)

vane _ Ed  (AQuerewna ; Pharm. D.

Address (home) Q??q Hucv /kue /] ROGJ

City $ : CY’Q S'éOV\ _Zip qugitfl%one 4}’3&3‘{?%{
Address (Qork) Ma\r(;:em Medl(c:af Ceute v, 1400 ¥ Chu el S#
cy_Senta  Mews —CB zpcoa?d S 1399453, 739 3053

%rrent O Past Occupation f&\ﬁ?’macy D ; fe‘éof ; Ma Vlﬂ.v 4 M-Ci’ C‘A /&M é’f’@'
L Current @ Past Employer CO %% [~ j-& %A & /éé‘ S:C'/{ s é € A

ON A SEPARATE SHEET, PLEASE INCLUDE A SHORT NARRATIVE IN RESPONSE TO THE FOLLOWING QUESTIONS.

1. Why do you want to serve on the San Luis Obispo County Health Commission?
2. What do you envision contributing during your term on the Commission?

3. What health issues interest or concern you?

4. The expectation is that Commissioners will devote at least 10 hours per month. Will your time schedule
permit this commitment? ¢

Please attach a resume, if available. A resume will not substitute for the above-requested information. % <

§ %
Please attach two letters of reference attesting to your knowledge and interest in promoting health ‘%
care in San Luis Obispo County.



The San Luis Obispo County Health Commission Bylaws state that “the voting membership of the
Commission should be broadly representative of the social, economic, linguistic, handicapped, and racial
populations, geographical areas within the County and be in reasonable proportion to the ethnic origin,
gender and age groups in the population of San Luis Obispo County

Please assist us in meeting this objective by completing the following:

Name EJ Gu?k’émc\

GENDER - Please check one:
1. &Male

2 [ Female

AGE GROUP - Please check one:
1. 1 Under 21

2. 1 21-45
3. &46 - 60

4. [J 60 or over

HOUSEHOLD ANNUAL INCOME — Please check cone:
1. [J Less than $15,000

2. O $15,000 - $29,099 '
3. I $30,000 - $49,999
4. W Over $50,000

ETHNIC IDENTIFICATION - Please check one:
1. U White (non-Hispanic)
2. U Black (non-Hispanic)

3. Wrfiispanic

4. [J Asian / Pacific Islander

5. U American Indian / Alaskan Native
6. [ Filipino

7. U Other

DISABILITY - Please check one:
1. (J Hearing

2. [ Visual
3. I Speech
4. U Physical

[

. I Developmental Disability
(J Other
7. & TNone

o
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EDWARD R. GUERENA, PHARM.D. June 2005
9779 Huerhuero Road

Creston, CA 93432

Res: (805) 438-3492 e-mail: edguerena@att.net

Work: (805) 739-3453 e-mail: eguerena@chw.edu

Brief Biography
I was born and raised in Southern California. | did my undergraduate work
at Loyola University in Los Angeles and received my. doctorate in
Pharmacy from the University of Southern California. | have been a
Hospital Pharmacy Director in the Tri-County area for over 25 years.

CUKRICULUM VITAE

PROFESSIONAL:

1. August 2000 to Present - Director of Pharmacy Services, Marian Medical Center, Santa Maria, California.

2. June 1999 to September 2000 - Director of Pharmacy Operations, Cottage Health System, Santa Barbara,
California.

3. June 1996 to June 1999 - Director of Clinical Services, Goleta Valley Cottage Hospital, Santa Barbara,
California.

4. October 1988 to June 1996 - Director of Pharmacy Services, Goleta Valley Community Hospital, Santa
Barbara, California

5. October 1987 to September 1988 - Manager, Amcare Pharmacy, Santa Barbara

6. August 1979 to October 1987 - Director of Pharmacy Services, Ojai Valley Community Hospital, Ojali,
California

PROFESSIONAL ORGANIZATIONS:

1. California Society of Hospitai Pharmacists

2. Tri-County Directors of Hospital Pharmacy

3. American Society of Hospital Pharmacists

EDUCATION:

1. Certificated Graduate, University of Southern California School of Business, Management Development

in Healthcare Program, September 1992.
2. Doctor of Pharmacy Degree, University of Southern California School of Pharmacy, June 1978.
3. Loyola Marymount University, Los Angeles, California.




Marian Medical Center

l/
@CHW

Date:

To:

From:

Subject:

1.

1400 East Church Street
P.O. Box 1238
Santa Maria, CA 93456

June 1%, 2005

San Luis Obispo County Health Commission

Ed Guerena, Pharm.D.

Response to Questions
| have been working in the health care setting for over 25 years and | wish to assist my
community in developing effective health care policy. My goal is to share my experience in
order to better the health care systems of San Luis Obispo.

I hope to contribute insight in patient well being as it relates to medication usage.

Issues that concern me the most are those dealing with the health care access of our
senior population in SLO County.

My time schedule will permit the expected commitment.

T



. Marian Medical Center
'ié CHW
1400 East Church Street

P.O. Box 1238
Santa Maria, CA 93456

Date: June 1%, 2005
To: San Luis Obispo County Health Commission
From: Charles Cova

President

Marian Medical Center
Ed Guerena has been Pharmacy Director at Marian Medial Center for nearly five years. | believe that
he has the knowledge and interest in promoting health care in San Luis Obispo County where he
resides.

Sincerely,

OLW L@@; le\éa\

Charles Cova




. Marian Medical Center
i@ CHW
1400 East Church Street

P.O. Box 1238
Santa Maria, CA 93456

Date: June 1%, 2005
To: San Luis Obispo County Health Commission
From: Sandra Mugg, RN

Director, Quality Improvement, Risk Management
Marian Medical Center

Ed Guerena has been Pharmacy Director at Marian Medial Center for nearly five years. | believe that
he has the knowledge and interest in promoting health care in San Luis Obispo County where he
resides.

Sincerely,

f | A
Jund, /M(ﬂ K
g §

Sandra Mugg, RN




SAN LUIS OBISPO COUNTY HEALTH COMMISSION
APPLICATION

SAN LUIS OBISPO COUNTY HEALTH COMMISSION MISSION:

The mission of the San Luis Obispo County Health Commission shall be to work with, and on behalf of, the residents of
the County to preserve and improve the quality of health for all people within the community. The Commission shall do
all in its power to meld elements from both the public and private sectors in order to achieve the best and most cost-
effective use of all health resources available to the community.

BY-LAWS, ARTICLE III, SECTION 1 - MEMBERSHIP:

a.  The voting membership of the Commission should be broadly representative of the social, economic, linguistic,
handicapped, and racial populations, geographical areas within the County and be in reasonable proportion to the ethnic
origin, gender and age groups in the population of San Luis Obispo County.

b.  The voting membership of the Commission shall consist at all times of a majority six (6) of health care consumers
who are not direct or indirect providers of health care. The remainder of the Commission voting membership, five (5), two
(2} shall be indirect providers and three (3) direct providers who are representative of the health care system in San Luis
Obispo County. For the purposes of this Commission, effective July 1, 2000, indirect providers are defined as those
individuals who are affiliated with the health care system and who are currently providing support services. These may
include, but are not limited toc medical office staff, health care administrators, health insurance personnel, health
education/trainers, and individuals who are members of governing boards of a health care entity. Direct providers for the
purposes of this Commission are defined as those individuals who are currently providing “hands on” health care services.
These may include but not limited to, physicians, nurses, lab technologists, pharmacists, dentists, physicians assistants,
ophthalmologists, podiatrists, mental health therapists, and other health care service providers.

(Please print or type)

Name Dr Robert T. Thielscher, DDS, MBA

Address (home) 5895 Tamarisk Way

City San Luis Obispo Zip Code CAPhone805-541-5312 Fax

Address (work) SAA

City Zip Code Phone Fax
XCurrent [JPast Occupation Health Care / Business Consultant
[JCurrent X Past Employer Please See CV

PLEASE INCLUDE A SHORT NARRATIVE IN RESPONSE TO THE FOLLOWING QUESTIONS.

1. Why do you want to serve on the San Luis Obispo County Health Commission?

Very breifly, [ love my community, have an extreemly unique background and perspective with regards to
health care in San Luis Obispo and I am concerned about the inability to recruit new and retain existing
physicians. I believe this is a huge crisis in the making and will only get worse if not addressed aggressivly.,
2. What do you envision contributing during your term on the Commission?

I believe my greatest contribution can be that I have the perspective of the provider, having been a health
care provider for years. I also have operated local hospitals, stand alone clinics, as well as run the local IPA. I
am very involved with many of our local physicians so I know their concerns intimatly. I also do a fair amount
of teaching. I feel this perspective will enable me to contribute in a very focused manor.
3. What health issues interest or concern you?

[ woud say three areas that interest as well as concern me are:
1. Access to care for all our residents.
2. A means to adiquitly compensate the providers so that we are able to retain our base as well as recruit
other fine professionals. [T T
3. The ability for our hospitals to function adiquitly with out constant duplication of services. :




4. Taeespectation is that Commissioners will devote at least 10 hours per month. Will your time schedule
permit this commitment?
Yes

Please attach a resume, if available. A resume will not substitute for the above-requested information.

Please attach two letters of reference attesting to your knowledge and interest in promoting health
care in San Luis Obispo County.




The San Lu.s Obispo County Health Commission Bylaws state that “the voting membership of the
Commission should be broadly representative of the social, economic, linguistic, handicapped, and racial
populations, geographical areas within the County and be in reasonable proportion to the ethnic origin,
gender and age groups in the population of San Luis Obispo County.”

Please assist us in meeting this objective by completing the following:

Name Dr Robert T. Thielscher, DDS, MBA

GENDER - Please check one:

1. ¥ Male

2. [0 Female

AGE GROUP - Please check one:
1. O Under 21

2. X 21-45
3. [0 46 -60
4. [ 60 or over

HOUSEHOLD ANNUAL INCOME - Please check one:
1. J Less than $15,000

2. O $15,000 - $29,999

3. O $30,000 - $49,999

4. X Over $50,000

ETHNIC IDENTIFICATION ~ Please check one:

1. K White (non-Hispanic)

2. [0 Black (non-Hispanic)

3. [0 Hispanic

4. [0 Asian / Pacific Islander

5. [0 American Indian / Alaskan Native
6. [0 Filipino

7. O Other_

DISABILITY - Please check one:
1. 0 Hearing

2. Visual
3. Speech
Physical

Developmental Disability

Other ~

P
O o 0o o o o

None




Robert T. Thielscher, DDS, MBA

5895 Tamarisk Way — San Luis Obispo, CA - 93401
805.541.5312 (H) - 805.550.5090 (C) — drmba@sbcglobal.net

Strategic Planning ~ Multi-Site Operations — Contract Negotiations
New Business Development — Marketing
Finance & Budgeting - Organization Design & Development

A seasoned, highly motivated senior executive with a successful track record in Business
Development, Operations, Teaching and Project Management. Recognized for exceptional
problem solving and motivational skills as well as the ability to think “out of the box”.
Extensive experience in management consulting in diverse industries ranging from
Healthcare Operations to General Business Process Improvement.

Areas of Impact:

» Leadership — Led multiple organizations to operational self sufficiency and growth.

= Team Building — Able to build teams with in an organization in innovative ways
which give personnel the tools necessary for continued, quantifiable improvement.

= Entrepreneur/Innovator — Extremely well-versed and unique background enable
“out of the box” thinking there by providing for extraordinary results.

» Dedication — Committed to the success of the organization with unparalleled
ethics and hard work.

» Customer Service/Customer Relations — focusing on new goals of quality, not
quantity, and by establishing solid customer relationships and leveraging existing
relationships.

* New Business Development — Adept at developing and implementing strategic
vision resulting in extraordinary new business growth and retention.

PROFESSIONAL EXPERIENCE

Strategic Business Management — Health care and Business Management Firm, San
Luis Obispo, CA. Focus on value added services to large and small Medical Groups as
well as non — health care related organizations. Strategic assessment of businesses
strengths and weaknesses, detailed recommendations and road map for implementation
and change management. Business Development, Marketing, Contract Negotiations, HR
Management, Space Planning and Financial Management services.

Principle

Turned around multiple Medical Practices and non medical businesses, initially, by
providing detailed assessment of current business, and implementing new best
practice models to capitalize on strategic differentiation. Introduced new cash
management systems aimed at optimizing cash flow for business while remaining
tailored to customer needs. Develop cohesive solutions for enhanced efficiency,
productivity, management and financial benchmarks allowing optimal control of
business. Instrumental in establishing formal HR policies, job descriptions, pay scale, |
and annual written performance reviews. Full P&L responsibility for operating S
budgets. o



v Enhance bottom line performance by controlling expenses and improving
revenues.

*» Develop departmentalized budgets with achievable improvement goals. Design
and Implement accountability parameters for each responsible individual or
department.

* Orchestrate Strategic Marketing Plan targeting market penetration in identified
key market sectors.

University of Phoenix Online, Phoenix, AZ. - Founded in 1976, University of
Phoenix was one of the first accredited universities to offer online college education
with complete degree programs via the Internet. A commitment to educational
excellence and unsurpassed student service has made it the leading accredited
university offering online courses in the United States.

Faculty, 2005 — Present
Online Faculty Facilitator with teaching responsibility for multiple graduate level
business courses. All teaching done in an asynchronous collaborative online
environment.

= Healthcare Finance — Masters and Ph.D. candidates.

» Marketing For Healthcare - Masters and Ph.D. candidates.

* Financial Management for Nursing Managers.

*» Financial Accounting - Masters and Ph.D. candidates.

San Luis Obispo Select IPA Medical Group & Premier Care IPA Medical Group, San
Luis Obispo, CA., San Jose, CA.

Executive Director, San Luis Obispo, CA, September 2004 — August 2005
Respomnsible for all Operations and Network Management of largest Multi-Specialty
and Primary Care Medical groups in San Luis Obispo and San Jose Counties.
= Drove business from consistent operational deficiency to profitability and
sustainability.
» Enhanced Provider panel contracting with strategic targeting of key specialists
and primary care physicians.
* Recouped upwards of $300,000 through resubmission of patient encounter
data meeting CMS risk assessment guidelines.

Marssan Inc.

Founder and President, San Luis Obispo, CA, May 2000 - January 2004
Established to own and operate Urgent Care and Industrial Medicine Centers.
= Responsible for all Operations, Billing interface, Business Development,
Capital Project Management, Marketing, Managed Care and commercial
contracting and financial oversight of $4,500,000 budget.
* Took business form annualized loss of $800,000 to profitability in first year of
operations through sound business practices.

HoY
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Primus Management, Inc.

Administrator / COO, San Luis Obispo, CA, January 1999 - July 2000
Responsible for operations at French Hospital Medical Center and Arroyo Grande
Community Hospital.

» 15 direct reports with 100 indirect reports.

» Leadership Team Member — Successful Joint Commissions Accreditation

» Oversight of multiple OSHPD projects.

* Responsible for all Hospital Space Planning and Seismic Retrofit requirements.

Other positions held — Tenet Health Systems ,Director or Ambulatory Services and
Physician Relations, 1998 — 1999, San Luis Obispo, CA.; Dentist, Owner / Dentist,
1985-1996, Foster City, CA. and University of the Pacific, School of Dentistry, Clinical
Professor, Department of Emergency Medicine, 1985 - 1993, San Francisco, CA.

EDUCATION

MBA, Management, Cal Poly State University, San Luis Obispo, California 1998
DDS (Doctor of Dental Surgery), University of the Pacific, San Francisco, California 1985
BA in Psychology / BS in Biology, University of the Pacific, Stockton, California 1982

PROFESSIONAL SOCIETIES and COMMUNITY AFFILIATIONS

*» Board of Directors, Hospitality House of Santa Barbara
*= Dean’s Advisory Council, Emeritus Member — College of Business, Cal Poly, SLO
= National Association of Doctors

» Who’s Who in California Inductee 1990

=  American Dental Association

» California Dental Association

»  San Mateo County Dental Society

= San Luis Obispo County Dental Society

» Academy of General Dentistry

» American Association of Cosmetic Dentistry

*» Physicians and Surgeons Club, School of Dentistry

» Sigma Alpha Epsilon (SAE)

Robert T. Thielscher, DDS, MBA, Page 3 of 3
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