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2011- 2012 PROJECTED GOALS AND PLAN OF ACTION 

 

COA GOALS PLAN/ACTION 
 
1) Continue to collect Information 
from Seniors about their concerns and 
solutions 
 

PLAN: Collect information about 
Senior concerns through direct contact 
 
ACTION: 
♦ Speaker Bureau venues where Members can 
speak about the COA. 
♦Health Fair participation 
♦BOS Representatives visits to Senior Centers 
♦Partnership with Hospital Community Outreach 
programs 
 

 PLAN: Seek information already 
gathered by others 
 
ACTION:  
♦ Review and incorporate Survey results 
collected by other agencies in the Community. 
 
 

 PLAN: Increase COA visibility. 
 
ACTION:  
♦ Publicize COA as platform for Senior input 
through media i.e. Radio, TV, Newsletters, Board 
of Supervisor meetings, Tribune, Tolosa Press 
and other regional printed media. 
♦ Add Website address to COA communications 
 

2) Continue to provide relevant and 
timely information to BOS  
 
 
 

PLAN: Define best practices for 
communication with BOS 
 
ACTION:  
♦ District Representatives will continue to find 
unique ways to give input to BOS. Use on special 
occasions to draw attention to priority issues 
and/or solutions that COA discovers through 
Outreach. 
♦ District Reps communicate with their 
Supervisor prior to advocating at a Board 
Meeting. 
 

 


