
Precinct Worker 
Training

November 2, 2010
Consolidated General ElectionConsolidated General Election

Trainers: 
Angela McCormick & Amanda Bowers



Introduction & Oath
You are an integral part of our team during 
Election season.
Training Objectives- Have a better knowledge 
of polling place proceduresp g p p

Your mission 
Assist every qualified voter
Ensure security of ballotsEnsure security of ballots
Provide a positive experience
Ensure & protect the right to voteEnsure & protect the right to vote



Reminders and Changes
• Be a-political. No group advertising 

or wearing of political insigniaor wearing of political insignia. 
• Changes to training: g g

Video Accompaniment!
• Power Point, Procedure Manual, 

Blue Bag, AutoMARK Assembly,Blue Bag, AutoMARK Assembly, 
and training videos available online.  



What’s New?
• Central Ballot Count: AccuVotes are no longer 

deployed.  All ballots are counted at the Clerk-Recorder’s 
Office on Election nightOffice on Election night.

• Voter Stub only: no split ballot stub!

• Multiple Ballot Types for Some Precincts: 
It is essential to check the Roster to issue the correct ballot!

• New Provisional Ballot Envelope: now white 
with pink edge

O l Li• Oval Line-up: on Judicial races bleed through could 
occur; pens have been purchased that do not bleed through



Ballot Overview
What’s on the Ballot:
State Offices (Governor, Lieutenant Governor, 
Secretary of State Controller Treasurer AttorneySecretary of State, Controller, Treasurer, Attorney 
General, Insurance Commissioner, Member, State 
Board of Equalization, 1st District)

U.S. Senator

U S Representative 22nd & 23rd District

Precinct Number can be found in 
the upper left corner of the ballot 
and on the Voter stub Make sure U.S. Representative 22nd & 23rd District

Member of the State Assembly 33rd District

Judicial Offices – Supreme and Appellate Courts

Superintendent of Public Instruction

and on the Voter stub.  Make sure 
the voter brings the ballot back to 
the correct precinct ballot box.

p

SLO County Community College District

Atascadero Unified School District; Measure I-10

Most School Districts

Community Services Districts

Cambria Community Healthcare District

County Supervisor, 4th District

Sh iff C
File folders will 

Sheriff-Coroner

Port San Luis Harbor District

State Propositions 19-27

All Cities Except Grover Beach

also be used as 
secrecy sleeves 
with regular 
secrecy sleeves All Cities Except Grover Beach

City Measures
secrecy sleeves.  
Do not write on 
them.

DO NOT DEPOSIT THE SECRECY SLEEVES WITH THE BALLOTS



Voter
Bill 

fof
Rights Located Rights in the 

frontfront 
cover of 

thethe 
manual



Gubernatorial General Election Collectible Pin 



Viewing Training Materials Online
• Go to:  www.slocounty.ca.gov/clerk click on November 2, 2010 General Election, y g , ,

then Precinct Worker Information.
• Select the information you want to view. 



Importance of Being Prepared
• Review Manual before 

Election Day
• Talk to your Inspectory p
• Opening the polls (p. 8)

1st VOTER SEES THE
EMPTY BALLOT BOX

Review job descriptions (p. 10)

Write notes, tab, or 
hi hli hthighlight your 
manual to make 
referencing easierreferencing easier.



Who are these people and what do 
they do?

Inspector On site • Precinct Assistant:• Inspector: On site 
Supervisor for 
Election Day They

• Precinct Assistant:
County election officials 
assigned to a group ofElection Day.   They 

will distribute 
Election Day duties 

assigned to a group of 
precincts. They check 
with Inspectors prior to y

and coordinate 
breaks and lunches.

Election Day, visit 
precincts on Election 
D t k• They are your first 

contact.
Day to make sure 
everything is running 
smoothly and help withsmoothly and help with 
AutoMARK issues.



Processing a VoterProcessing a Voter

Video PresentationVideo Presentation



Clerk Positions
R t Cl k U th B ll Cl k i• Roster Clerk: Uses the 
Roster look up voter, 
determine eligibility to 

• Ballot Clerk: gives voter 
the correct ballot with a 
secrecy sleeve explainsg y

vote, and have voter sign 
to receive ballot.

secrecy sleeve, explains 
how to mark correctly, 
and directs voter back to a d d ects ote bac to
Ballot Box Clerk.

• Tally Clerk: Keeps 
track of how many • Ballot Box Clerk:track of how many 
voters signed the 
roster on Tally Sheet 

Ballot Box Clerk: 
Happily directs voter to 
deposit their ballot and y

and the line numbers 
of those voters on the 
Outside Index Tally

p
gives out “I Voted” 
stickers

Outside Index Tally 
System



The roster is an alphabetical 
listing of All eligible registered 
voters in your precinct



14528

REMINDERS:
I t ’ d ll l k i d it Thi• Inspector’s and all clerks sign and witness. This 
should be the 1st thing you do when arriving.



Roster

Linda HermansenLinda Hermansen

Key to establishing voter’s eligibility. Check for spelling and spaces
VOTE-BY-MAIL VOTER in Signature space means the voter must

have a ballot to surrender. No ballot = vote provisionally.



Remember: Late Registrant Roster

• If the voter is not in the Roster or Late 
Registrant Roster, they vote aRegistrant Roster, they vote a 
Provisional ballot.



Roster
• All Workers present at closing sign



Tally Sheet Conveniently 
l t d ilocated in
the back of 
the Rosterthe Roster

• Mandatory; used to 
track the number of 

• Used to balance hourly 
against the Outside Index 
T ll S t d t thvoters who signed the 

roster
Tally System and at the 
Close of Polls



Outside Indexes
Post 

outside 
the 

outermost 
door ordoor or 
directly 

inside theinside the 
outermost 
door of the 

polling 
place.528 528



Outside Index Tally System
528



• Cross off the line # of the voter so they can beCross off the line # of the voter so they can be 
marked off the Outside Index. 



Marking the 
O t id I dOutside Index
• ANY Available 

Worker may do 
this at the top ofthis at the top of 
each hour

• Using the line• Using the line 
numbers from the 
Outside Index Tally y
System cross out 
the voters who 
signed the roster 
that hour.



AutoMARK
The AutoMARK is a ballot marking machine which 

assists voters with marking their ballot.  

• Three ways to select:

TouchscreenTouchscreen

Touchpad (w/ Braille)

Y /N P ddlYes/No Paddle

• Listen to the ballot 

• Recheck selections 

• Two Ballot Cards 

• Anyone can use it!



Accessibility at the Polling Place
Ask yourself if the following are accessible:
• The Parking Space?

– Clearly marked w/ sign at front
– Firm level ground
– Cones placed where needed

• The Path of Travel?
Any impediments to wheelchair use?– Any impediments to wheelchair use?

– Doorway thresholds have mats over them, if 
needed.

– Doors hard to open/not 32” wide? Leave open.
– Place door bell at place where problem exists.

• Inside The Polling Place?
– AutoMARK is set up properly

Disabled voting booth is set up properly– Disabled voting booth is set up properly
– Enough space for wheelchair user to 

maneuver inside
– No public restroom usage.
– Voters unable to come inside may request 

curbside voting.



Assisting 
Voters with 

SpecialSpecial 
Needs • Special DVDNeeds Special DVD 

Presentation 
provided inprovided in 
cooperation with 
Access for AllAccess for All



Cultural Sensitivity
• Voters may contest an election based on• Voters may contest an election based on 

misconduct by a poll worker. 
• All U.S. citizens have the right to vote
• Be polite to voters and respectful of diverse cultures
• Assess the needs of each individual voter

Talk directly to the voter not to the interpreter• Talk directly to the voter not to the interpreter, 
companion, or assistant.

• All voters must be processed in the order in which p
they appeared to vote.

• Display Statewide Official Voter Information Guide 
provided in English Spanish and large-printprovided in English, Spanish, and large-print.

• Voter is allowed to be assisted by up to two people.
• Elections Office has three Spanish speaking people.p p g p p
• Report insensitive poll workers to Elections Officials.



Street Poll Place Look-up



Street Poll Place Look-up
• Things to notice:

– Street names are in grey highlight across page
– Watch the house numbers, look at the whole 

section of the street before referring.
– Which side of the street? Even, odd, or both?
– Which direction of the street does someone live 

on?  North, south, east, or west?
– Tells which ballot type is being issued
– Mail Ballot Precincts
– Name and address of precinctsp
– If they are Accessible



Challenging a Voter
• Manual p. 30
• If polling place operations have been 

disrupted by a voter’s behavior: 
– Immediately report disruptive behavior to county 

l ti ffielections office
– Contact law enforcement 

Try to separate the disruptive behavior from the– Try to separate the disruptive behavior from the 
operation of the polling place.

• Poll workers are not expected to put• Poll workers are not expected to put 
themselves in physical jeopardy.

• With the creation of provisional voting there• With the creation of provisional voting, there 
is little need to challenge a voter.



Provisional VotersProvisional Voters
• Started here in California!• Started here in California!
• Eligibility to vote cannot be determined using the Roster.
• NEW Envelope Sample (p. 40)NEW Envelope Sample (p. 40)

Remember:
Envelope COMPLETED LEGIBLY & SIGNED  by Voter p & y
RosterRoster is COMPLETED legibly by Provisional Specialist.  is COMPLETED legibly by Provisional Specialist.  
VoterVoter signs in Prov. Roster & Envelopesigns in Prov. Roster & Envelope
Tape Tally Sheet on Blue Bag
Ballots are tallied BEFORE dropped in Blue Bag
At th Cl f P ll C l t SIGN d h I t iAt the Close of Polls: Complete, SIGN, and have Inspector sign 
Provisional Ballot Statement on BACK of the Provisional Roster

• If a provisional voter signs the main roster, cross out 
their signature and make a note they voted 
provisionally—do not count as regular voter.



Returned Voted Vote-by-Mail Ballots
Manual p 43• Manual p. 43

• Make sure:
• Envelopes are from San Luis Obispo County• Envelopes are from San Luis Obispo County

– If it has a San Luis Obispo County return address on the front, it 
is from SLO.  Accept it.  



• No envelope?  Use Green Envelope
• Envelopes are signed filled out LEGIBLY & COMPLETELY
• Tally ballots BEFORE dropping in the Blue Bag

Other county ballots: Explain to voter ballots must be returned 
by 8pm election night to the county from which they were issued

**********Postmarks do not count**********
If voter insists on leaving the ballot: Do not tally; place in Blue Bag 



Common Election Day Occurrences
• Media & Exit Polling (p 33)• Media & Exit Polling (p. 33)
• Electioneering & Pollwatchers (p. 34)

Closing Procedures
• Inspectors will Distribute Closing Checklists. 
• Voted Ballots teams must be 2 people

•You must stay until**All forms indicate

• Rubber band ballots in batches of 50

•You must stay until 
all closing procedures 
are completed

All forms indicate 
where they are to be 
placed on Election 
Night.



Precinct Worker Training Evaluation
• Thank you for joining us for Precinct 

Worker Training.  Please take some time g
to fill out an evaluation form. 

Thank you!Thank you!


