Driving Under the Influence (DUI) Program Fund Center 375

MISSION STATEMENT

Driving Under the Influence (DUI) Programs promote safe, healthy, responsible, and informed
choices concerning alcohol and other drugs through programs responsive to community
needs.

2009-10 2009-10 2010-11 2010-11 Change from
Financial Summary Budget Projected Requested Recommended 2009-10
Revenues $ 1,635,728 $ 1,492,240 $ 1,570,683 $ 1,550,121 § (85,607)
Fund Balance Available $ 204,982 $ 204,982 % 59,839 § 59,839 § (145,143)
Cancelled Reserves 0 0 0 0 0
Total Financing Sources $ 1,840,710 $ 1.697,222 $ 1,630,522 $ 1,609,960 (230,750)
Salary and Benefits $ 1,105,505 $ 1,011,015 $ 1,085,042 $ 1,064,480 (41,025)
Services and Supplies 523,223 516,126 485,641 485,641 (37,582)
Other Charges 0 0 0 0 0
Fixed Assets 7,000 7,000 0 0 (7,000)
Gross Expenditures $ 1,635,728 $ 1,534,141 § 1,570,683 § 1,550,121 § (85,607)
Contingencies 101,740 0 59,839 59,839 (41,901)
New Reserves 103,242 103,242 0 0 (103,242)
Total Financing Requirements $ 1,840,710 $ 1,637,383 § 1,630,522 $ 1,609,960 $ (230.750)

Source of Funds
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10 Year Expenditures Adjusted For Inflation
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SERVICE PROGRAMS

First Offender Program

The First Offender program is three months long and is a continuing series of education, group, and individual
sessions that increase the level of awareness regarding problem drinking or alcoholism. The program encourages
participants to reduce incidents of driving under the influence and to make safe, healthy, responsible and
informed choices concerning alcohol and other drugs. For persons who have been convicted of a first driving
under the influence offense and have a blood alcohol level of .20% or higher, the Extended First Offender
Program is nine months long and is a continuing series of education, group, and individual sessions. Funds are
derived from client revenue.

Total Expenditures: $759,846 Total FTE: 7.00

Multiple Offender Program

The Multiple Offender program is an eighteen-month intervention program for drivers who are multiple offenders
of driving under the influence of alcohol or other drugs. This program consists of group and individual counseling
and education sessions. There are 26 biweekly individual and 26 biweekly group sessions for the first twelve
months of the program, with a subsequent six months of case management. Funds are derived from client
revenue.

Total Expenditures: $641.,004 Total FTE: 5.75

Wet Reckless Program

The Wet Reckless Program is for clients with a blood alcohol level of less than .08%. It consists of an abbreviated
12-hour program that includes six education sessions and five Alcoholics Anonymous (AA) or self-help meetings.
Funds are derived from client revenue.

Total Expenditures: $ 44,999 Total FTE: 0.50
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Young Adult Programs

Drug and Alcohol Services offers two Young Adult Programs (YAP) for alcohol impaired drivers ages 18 through
20. YAP1 participants are those arrested with a blood alcohol level of .08% or lower, or who refused testing when
arrested. YAP1 participants complete a course of six educational sessions and required Alcoholics Anonymous
(AA) meetings. YAP2 participants are those arrested with a blood alcohol level of .08% or higher, and must
complete a course of ten educational sessions, three individual sessions, five group counseling sessions and AA
attendance. Funds are derived from client revenue.

Total Expenditures: $104,272 Total FTE: 0.75

DEPARTMENT COMMENTS

Key Accomplishments in Fiscal Year 2009-10

Excellence in Customer Service
» Since there is limited facility space in South County, and access to services continues to be a barrier to
providing excellent client care, a satellite service was established in Nipomo at the Department of Social
Services for muitiple offender Driving Under the Influence (DUI) clients who lack driver's licenses and
transportation to seek services in Grover Beach.

Continuous Internal Business improvements
* DUI Programs centralized and converted to primarily electronic client records during FY 2009-10. This is
a greener solution and has improved access to client information. Electronic signatures have been a
more efficient and effective use of Drug and Alcohol Specialist time.

Finance
* In FY 2009-10 the Division received Technical Assistance from the State Department of Alcohol and
Drug Programs, as well as from other Counties, to continually improve fee collections using the Notice of
Pending Suspension or to provide a Leave of Absence to aid clients who are struggling financially.

Commitment to Learning and Growth
» Drug and Alcohol Services provided training to DUI staff on how to educate groups and how to address
individual clients’ co-occurring mental health issues along with their substance use disorders.

Major Focus for Fiscal Year 2010-11

Providing Excellent Customer Service

Clients who successfully complete the DUI Program want to have their Notice of Completion issued in order to
reinstate their driver’s license. Drug and Alcohol Services will issue all Notice of Completions within two days of
client’s last activity through an improved system for tracking of and feedback on upcoming completions.

Internal Business and Program Improvements

Based on customer feedback, DUl will implement newer educational materials and media formats, including
online educational materials, activities, client workbooks, and an improved curriculum to engage a variety of client
learning styles.

Finance

During FY 2010-11 DUI will maintain collections despite the difficult economy and the operation of satellites that
will not have the on-site personnel to collect payments. Alternative forms of collections such as credit card and
online payments will be available to clients.

Dedicated Learning and Growth

State and local data show an increasing in DUl convictions for driving under the influence of prescription and
other pharmaceutical drugs. Drug and Alcohol Services train DU} staff on how to address individual client's
prescription drug use in relation to driving under the influence. This will include training on alternative medications
and behavioral interventions available.
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Key Challenges & Strategies for Fiscal Year 2010-11
DUI programs are self-funded and based on community need. Because these programs are self-supporting, we
will continue to monitor local and State DUI trends to manage our programs efficiently.

COUNTY ADMINISTRATOR’S COMMENTS AND RECOMMENDATIONS

The Driving Under the Influence fund center is a special revenue fund, and does not receive any General Fund
support. Revenues are budgeted to decrease $85,607 or 5% compared to the FY 2009-10 adopted amount, due
to a projected 7% decrease in total program enroliments. Total Financing Sources are $230,750 or 12% less than
FY 2009-10 due to a lower projected fund balance available compared to the prior year. Operating expenditures
(excluding contingencies and reserves) are budgeted to decrease $85,607 or 5%. Salary and Benefits decrease
$41,025 or 3%. Services and Supplies decrease $37,582 or 7% due to reductions in charges for inter-
departmental services and overhead costs.

GOALS AND PERFORMANCE MEASURES

Division Goal: To enhance public safety by providing efficient and effective intervention and education to court ordered individuals referred for
driving under the influence of alcohol or other drugs.

Communitywide Result Link: A Safe Community.

1. Performance Measure: Percentage of First Offender Driving Under the Influence (DUI) program completers who re-offend and are
remanded to our Multiple Offender Program within 12 months of First Offender Program completion.

05-06 06-07 07-08 08-09 09-10

Actual Actual Actual Actual Projected
Results Results Results Resuits

New Measure New Measure New Measure New Measure New Measure 8.5% 6.5%
What. Measures recidivism and effectiveness of the First Offender Program,

Why: If our First Offender DUI Program is effective, graduates will not be arrested for another alcohol-related driving offense within the first
12-months of graduation from the program.

How are we doing? This is a new measure in that the methodology for determining the DUI re-offense rate for First Offender DUI Program
participants has changed. Drug & Alcehol Services will identify all First Offender Program completers during the FY 2008-09 time period and
determine the rate at which they re-offend and enter our Multiple Offender Program during the FY 2009-10 time period. The previous measure
identified all First Offender Program completers for a two year period and then checked to see how many first offender program completers,
from that two year period, were re-arrested and remanded to our Multiple Offender Program within twelve months after the end of the two year
period. This method was abandoned because it did not match the method used by the Department of Motor Vehicles (DMV) to determine re-
offense rates. Because the methodology has changed, we cannot predict the re-offense rate targeted for FY 2010-11 at this time, however, a
review of SLO County re-arrests for the first quarter 2009 indicates a rate of 8.5%. The CA State re-offense rate after one year is 6.5%,
according to DMV data, so Drug and Alcohol Services will attempt to match the State rate.

(Data Source: Standard Report from DUI Database)

2. Performance Measure: Percentage of participants completing our Client Satisfaction Survey who rate Driving Under the
Influence services at the levels of “Very Satisfied” or “Extremely Satisfied”.

05-06 06-07 07-08 08-09 09-10

Actual Actual Actual Actual Projected
Results Results Results Resuits

80% 84% 85% 87% 88% 88% 89%

What: Measures client satisfaction with the services provided by Drug and Alcohol Services.

Why: Because Drug and Alcohol Services is committed to providing high quality service, client satisfaction is an indication of program quality.
The client satisfaction survey allows us to improve our programs based on participant feedback. The DU} Client Satisfaction Survey offers the
following levels of satisfaction: Extremely Satisfied, Very Satisfied, Satisfied, Unsatisfied and Very Unsatisfied. Rates of "high satisfaction”
measure the percent of survey respondents who mark “Extremely Satisfied” or “Very Satisfied".
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How are we doing? Based on our annual results for FY 2008-09, 87% of survey respondents rated their experience with the program as Very
Satisfied or Extremely Satisfied. From 1,541 program participants in FY 2008-09, 1,254 Scantron surveys were returned for a survey return
rate of 81%. The projected rate for FY 2009-10 is 88% of survey respondents will rate their experience as high satisfaction, and the target for
FY 2010-11 is 89%.

(Data Source: Client Satisfaction Survey)

3. Performance Measure: Percentage of actual Driving Under the Influence (DUI) fees collected. (New performance measure in FY
2010-11.)

05-06 06-07 07-08 08-09 09-10 09-10

Actual Actual Actual Actual Adopted Projected
Results Results Results Results

New Measure New Measure 108% 105% N/A% 93% 100%

What: The annual budgeted revenue for Driving Under the Influence Programs is composed entirely of client fees for DU services. Actual
client fees are tracked monthly and are compared to their budgeted target to predict funding availability.

Why: Client fees are the only source of revenue for the Division. The Division receives no County General Fund support and is dependent on
fee revenue to fund program expenditures,

How are we doing? For the past few fiscal years, fee collections have exceeded their budgeted target. In FY 2008-09, the DUI program
collected 105% of their budgeted annual target in fees, thus $1,564,350 was collected with a target of $1,490,892. The rate of collection for FY
2009-10 is projected to be 93% due to a decrease in enroliments. Some of the decrease in enroliments is attributable to the weak economy
and a tendency for some clients to postpone entering or finishing their DUI program due to financial constraints. The target for FY 2010-11 will
be 100% and will reflect current enroliment trends.

(Data Source: Quarterly Dashboard Data Report)

Formerly 3. Performance Measure: Percentage of time Drug and Alcohol Specialists meet division caseload standards. (This
performance Measure has been deleted)

06-07 09-10 09-10

Actual Adopted Projected
Results

95% 95% 95% 95% 100% 95% Deleted

What: Drug and Alcohol Services has developed tasks and standards for Driving Under the Influence Program Specialists, measured through
a monthly quality assurance process that tracks specific caseload standards for the various DU| programs. These standards help to ensure
timely and efficient client access to Driving Under the Influence programs.

Why: Caseload standards maintain compliance with State regulations, guarantee that clients gain access to services within time limits set by
the courts, and ensure the fiscal integrity of the program. Maximum efficiency is achieved when staff meets caseload standards.

How are we doing? The Division continues to implement tasks and standards that make clear professional expectations. Staff is meeting
these caseload standards 95% of the time. This measure is being replaced by a new measure because results have been stable since 2005
and are anticipated to remain at 95% for FY 2009-10 and 2010-11. Although State regulations provide standards regarding treatment access
time, numbers of treatment sessions and classroom population size, this caseload standard is unique to SLO County Drug and Alcohot
Services; therefore, no comparison data is available.

(Data Source: Caseload Standard Report from DUl Database)
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