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Introduction

San Luis Obispo County began its third three-year County Self-Assessment process in
November 2010, after completion of the Peer Quality Case Review process. A County Self-
Assessment Advisory Group was formed comprising of representatives from Child Welfare
Services, Juvenile Probation Services, Children’s Services Network, San Luis Obispo Child
Abuse Prevention Council (SLO-CAP), Mental Health, Family Care Network, California Youth
Connection and parent representatives. The Children's Services Program Manager and SLO-
CAP Director served as the representatives for Child Abuse Prevention, Intervention, and
Treatment, Promoting Safe and Stable Families, and Community Based Child Abuse
Prevention. The County Self-Assessment Advisory Group was tasked with overseeing both the
planning of the public comment process and the writing of the County Self-Assessment report.

After reviewing all of the outcome measures, the Advisory Group decided to focus on three
areas in greatest need of improvement. Child Welfare Services chose measures S1.1 No
Recurrence of Maltreatment and C4.3 Placement Stability. Juvenile Probation selected C1.1
Reunification within 12 Months. The Advisory Group then developed a series of questions
designed fo gather feedback from the community on the three identified outcomes, as well as
prevention services:

Community Based Prevention Services
1. Which community prevention services have you used or referred a family to?
For each organization listed:
a. Describe the type of service provided and if they were adequate.
b. Did you see a need for other services in the organization, and if so, what type
of service would that be?

No Recurrence of Maltreatment
2. What organizations are you aware of that Child Welfare Services partners with to
make an impact on the prevention, identification or reporting of child abuse in San
Luis Obispo County?
a. What other organizations would you like to see Child Welfare Services
partner with?
3. What barriers exist within San Luis Obispo County that prevent families from

accessing freatment or services?
4. What types of services are availabile in our community to keep children safe without
having to remove them from their family?
a. Are there other types of services that could help keep children safe within
their own homes?
5. How can Child Welfare Services work more effectively with community partners to
educate families on community resources?

Reunification within 12 Months
6. VWhat factors do you think affect how quickly a youth placed in out-of-home care
{group hoeme or foster care) by Juvenile Probation reunifies with their family?
a. What helps youth stay in contact with their family while in out-of-home care?
7. What services help with reunification?
a. What services help the youth?
b. What services help the family?
8. What services currently exist in the community to support youth reunifying with their
families?
a. How do we better connect youth and families to these existing services?
b. What services and relationships need to be developed in the community to
support youth reunifying with their families and how do we develop them?
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Placement Stability
9. How can Child Welfare Services partner with the community to increase the
placement of children with family and friends?
a. How can we better support these placements?
10. How can we make positive, long-lasting connections (such as family, friends, school,
community) for foster youth ages 11-187
a. How do we help youth maintain the connections they already have?
11. What type of support do foster youth ages 11-18 need to maintain a successful,
stable placement?
a. What type of support do caregivers of foster youth ages 11-18 need to
maintain a successful, stable placement?

Collaboration
12. How can Child Welfare Services and Juvenile Probation build stronger relationships

with parents, youth, agencies, and the community?

The County Self-Assessment Advisory Group sought input from the community through three
community forums held regionally throughout the county. In addition, an evening forum was
offered in San Luis Obispo to accommodate working parents and students. Over 275 invitations
were sent out to community partners, staff, foster youth and parents and 99 people participated
in the forums. Betty Hanna, from California Consuiting, served as a neutral facilitator for all four
forums. During the forums, participants were provided with an overview of the County Self-
Assessment process, as well as background information on each focus area. Participants were
then asked to brainstorm responses in small groups. Additionally, the questions were available
in both English and Spanish on the Department of Social Services website. The survey link was
emailed to community and staff to gather further input. 14 people responded to the survey. The
responses from both the forums and the surveys have been incorporated into this report, and
will be used when the County develops its System Improvement Plan.
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Many members of this group will also serve on the System Improvement Plan planning
committee, which also acts as the Promoting Safe and Stable Families (PSSF) Collaborative.

Demographic Profile

Demographics of the General Population

San Luis Obispo County is a semi-rural county located halfway between San Francisco and Los
Angeles. The county has three distinct regions, each with its own unique characteristics and
service areas. North County has historically been a rural, agrarian community, although it is
currently the fastest growing region of the county, especially the city of Paso Robies. The city of
San Luis Obispo, the county seat and largest city, is in the Central Region and is the location of
many service providers and employers. South County is also growing at a faster rate than the
Central Region, although it is not as populous as North County. Both Probation and the
Department of Social Services have offices in all regions. However, certain services and
providers, such as Juvenile Court, remain centrally located, often creating service barriers and
logistical problems for families and workers.

San Luis Obispo County Cities and Unincorporated Areas by Region

Central Region North Region South Region
Avila Beach Atascadero Arroyo Grande
Baywood Park California Valley Graver Beach
Cambria Cholame Halcyon
Cayucos Creston Nipomo
Harmony Paso Robles Oceano
Los Osos San Miguel Pismo Beach
Morro Bay Santa Margarita Shell Beach
San Luis Obispo Shandon
San Simeon Templeton

Whitley Gardens

San Luis Obispo residents ranked number one in the United States in overall emotional health
in 2008. In 2010, the city of San Luis Obispo was mentioned in Dan Buettner's book “Thrive” as
one of the happiest places on earth, and was subsequently featured on the Oprah Winfrey
Show. Buettner argues that local support for the arts, active and healthy lifestyles of locals,
open spaces, and a ban of drive-through restaurants all contribute towards the emotional well-
being of San Luis Obispo residents. However, residents of both the city and the county face
challenges and barriers. Affordable housing, well-paying jobs, and access to resources are
continuously identified as issues for many residents. Methamphetamine is often described as a
county-wide epidemic, affecting all socioeconomic classes. In addition, intimate partner violence
has increased over the past few years as families struggle with the stressors brought on by the
economic downturn. These issues were mentioned frequently during the community forums.

The County education system also faces challenges. Students are enrolled in ten school
districts, the San Luis Obispo County Office of Education, and two charter schools. Reflecting
the general population, the student population is less ethnically diverse than the state as a
whole. 27% of students receive free and reduced meals, considerably lower than both the state
average of 52% and the number of children in the county who are actually eligible to receive a
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free or reduced meal (41.8%). While the county drop-out rate of 11.1% is also lower than the
state average of 18.9%, it is still of great concern to educators. According to the San Luis
Obispo County Schools Annual Education Report 2010, school enroliment in the county has
been in decline since 2002. This is attributable to declining birth rates, high housing costs which

make it difficult for young families to live in the county, and the greater number of older

households without school age children. Declining revenues and a lack of resources are two of
the biggest challenges identified by schoois in the Annual Education Report. Educators present
at the community forums also spoke about the impact of the lack of resources on families and

children.

Required Elements

Required Elements Source County State
County Population US Census Bureau 2009 Estimate 266,971 | 36,961,664
Active tribes in the County National Conf. of State Legislatures 0 115
Children attending school CA Dept of Education, 2009-2010 36,619 | 6,180,425

North Region 15,015
Central Region 8,805
South Region 10,699
g;‘&'g;‘;g:téf’a’;i'gsg special CA Dept of Education, 2009-2010 3576 | 629930
North Region 1,304
Central Region 1,150
South Region 1,122
. County Public Health Department and
Children barn to teen parents State g)ept of Health Ser\Eices, 2010 203
North Region 115
Central Region 33
South Region 55
gggdgt’i’o'sa‘”“g school priorto | -5 bt of Education, 2009-2010 391 114,916
North Region 173
Central Region 135
South Region B3
Children on child care waiting lists | Child Care Resource Connection, 2011 641
North Region 256
Central Region 211
South Region 169
ﬂgﬁr:rr‘o'gr:%b;'dmd sehool | Ga Dept of Education, 2009-2010 14,296 | 3,434,256
North Region 5,861
Central Region 3,269
South Region 5,166
gggfgsﬂarticﬁ;‘ﬁfnf‘gbn . Public Health Bulletin Spring 2011 3,009 | 489,082
Babies born with low birth weight | CA Dept of Public Health, 2007-2009 166
Fan'_li!ies receiving Public DISS Caseload Analysis for 2005-2010 2468
Assistance (CalWWORKs) Fiscal Year {average numbers)
North Region 1,265
Central Region 370
South Region 783
Families living below poverty level | US Census Bureau, 2000 3,885
San Luis Obispo County 2011 County Self-Assessment 9




Suggested Elements Source County State

Persons under 65 years with no
health insurance US Census Bureau, 2006 46,843 6,829,725
County unemployment rate EDD Labor Data, March 2011 9.9% 12%

Farticipation Rates

Timeframe San Lél:)iﬁn%?ism Statewide
Number children <18 in population 2009 53,526 9,892 333
Number of children with referrals 2009 3,132 ¢ 58.5 per 1,000 471,818 | 47.2 per 1,000
r'\’e‘;g?j; of children with substantiated 2009 503 | 9.4 per 1,000 92,640 | 9.3 per 1,000
Number of Foster Care first entries 2009 210 3.9 per 1,000 31,643 3.2 per 1,000
Number of children in Foster Care 7172010 324 6.0 per 1,000 55,341 5.5 per 1,000

Scurce: CDSS, prepared by the San Luis Obispo County Department of Social Services Information Reporting Team

Reason for Initial Placement of Conlributing Factors for 216 Children In Foster Care
Children in Foster Care as of as of 123112016
1 2"31 1201 0 B Ieth Abuse
General NEQIECt 167 52.8% D Drug Abuse {Other Than Meth}
Caretaker Absence/Incapacity 111 | 35.1%
Physical Abuse 13| 4.1% =] atcanol apuse
Sexual Abuse 8, 28% Mental Health
Emotional Abuse 6 1.9% D Domestic Vislenea
Severe Neglect 5] 1.8% Ej Other
Other 4 1.2%
Total 16 Actual numbes of children shawn in red on pie chart,

Source: CWS/CMS 2010 Quarter 3 Extract

As of December 31, 2010, there were 316 children in foster care placements. In approximately
98% of these cases, the children were removed from their homes due to neglect or abuse. The
Contributing Factors chart illustrates that more than half have drug and/or alcohol abuse factors.
Methamphetamine Abuse, Other Drug Abuse, and Mental Health issues are the most common
factors. Approximately 68% of all foster care cases included a drug or alcohol abuse factor, and
many had a combination of factors including drug or alcohol abuse, mental health issues, and
domestic violence.

During the period starting July 1%, 2009 and ending June 30", 2009, there were a total of 1,254
delinquency referrals to the Probation Department from law enforcement agencies. Of those,
511 resulted in the filing of WIC 602 petitions with the delinquency court. As of May 2011, there
were a total of 218 wards being supervised by Probation under the jurisdiction of the Juvenile
Delinquency Court pursuant to Welfare and Institutions Code section 602. 36 wards were
placed in out-of-home care, while 182 remained in the home. Of those in out-of-home care, 33
were placed in group homes, 2 were placed with relatives, and 1 was placed with a non-related
extended family member. Many of the referrals to Probation were diverted from formal court
action through early intervention and community diversion services or are handled under a less
restrictive form of court ordered supervision; this reduced the number of children who became
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wards of the court. As of May 2011, there were a total of 188 cases under non-ward probation
supervision including community diversion, court ordered diversion, deferred entry of judgment,
and probation without wardship.

Public Agency Characteristics

The Department of Social Services and Probation are the two county agencies with primary
responsibility for child welfare. However, both agencies also work in close collaboration with
various community partner agencies to serve the children and families of San Luis Obispo
County.

Size and Structure of Agencies

County-Operated Shelter(s)

San Luis Obispo County contracts with Family Care Network, a private non-profit Foster Family
Agency, to provide nine shelter beds for ambulatory children ages 0-18. Eight of the beds are
designated for use by Child Welfare Services, and one bed is reserved for use by Juvenile
Probation. The emergency shelter beds are provided by certified foster homes licensed by the
Family Care Network, and are located in various areas throughout the county. Shelter care is
used when less restrictive resources, such as relatives and non-related extended family
members, are not available. A listing of available shelter beds is updated daily and posted on
DSSNet, the Department of Social Services’ intranet website. Prior to using the shelter bed,
Social Workers must call a Family Care Network placement worker who is available 24 hours a
day/7/ days a week. The Department of Social Services also has an agreement with Aspiranet,
another Foster Family Agency, who will assist with emergency shelter for children less than 10
years of age. Aspiranet is to be considered only in an emergency situation after all other
emergency shelter homes have been exhausted.

Children under age 10 should not be placed in shelter care unless absolutely necessary and
approval must be obtained from management. Ideally, children remain in shelter for a maximum
of three days or less until a less restrictive placement is found. Depending upon available
resources, children may remain in the shelter for up to thirty days. In an effort to expeditiously
find a less restrictive placement resource, Probation and Child Welfare Services hold weekly
meetings with Family Care Network to staif the cases of children in shelter care.

County Licensing

The department of Social Services has a Memorandum of Understanding with the California
Department of Social Services which allows Child Welfare Services to license foster family
homes. The licensing unit, consisting of one Saocial Worker Supervisor, 4.5 Social Workers and
one Administrative Assistant, handles the licensing of all foster family homes in the county.
Social Workers are responsible for ensuring that all regulations are met prior to the issuance of
a license. This includes, but is not limited to, completing criminal records checks and inspection
of the grounds for space and safety issues. Foster parents are required to complete Parent
Resource for Information, Development, Education (PRIDE), CPR and First Aid training prior to
receiving a placement. Annual renewals are completed on all resource families by a designated
licensing Social Worker.,

Child Welfare Services also has a process to investigate all complaints on foster families.
Depending on the cutcome of the investigation, a corrective action plan may be implemented or
the case may be referred to the State for revocation of the license. Child Welfare Services
continues o work to prevent placement disruptions. To improve the quality of placements and
help meet the Child and Family Services Review standards for children in out-of-home care,
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Child Welfare Services began implementation of Structured Decision Making for Substitute Care
Providers in 2009. This system consists of three assessments to identify gaps between the
child’s needs and a Substitute Care Provider’s care giving abilities, and to provide the support
needed to ensure a stable placement. The goals of Structured Decision Making for Substitute
Care Providers are to promote safety, stability, and wellbeing for children in out-of-home care
and to provide Social Workers with the information necessary to identify the best placement
option for a child, as well as the types of support the placement may need to be successful.

County Adoptions

Child Welfare Services is also licensed to provide adoption services. There is one Adoption
Unit, comprised of one Social Worker Supervisor, seven Social Workers, and two Administrative
Assistants. In addition, there is one half-time Social Worker position to provide Specialized
Training to Adoptive Parents. All Adoption Sacial Workers must have related master's level
degrees. Adoption Social Workers provide case management support as they assist with
assessing and implementing the most appropriate permanent plan for a child whose
reunification with their parents was unsuccessful. When serving in the role of a Secondary
Adoption Social Worker, they assist either the Primary Family Reunification or Dependency
investigation Social Worker with identifying and assessing an appropriate concurrent plan for
children. Adoption Social Workers also facilitate adoption through designated relinguishments
and Safely Surrendered Baby situations. The recent Peer Quality Case Review focused on
Timely Adoption for Child Welfare Services, and the Adoption Unit is currently working on
implementing many of the ideas generated during the Peer Quality Case Review process.

County Governance Structure

County of San Luis Cbispo Organizational Chart
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Both the Department of Social Services and the Probation Department are part of the
government of San Luis Obispo County. The agencies are two separate entities, but work
together to provide services to children and families. The Probation Department provides a wide
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array of services to both the juvenile and adult population of law offenders. The Juvenile
Division is comprised of the Juvenile investigations, Juvenile Review, Field Supervision and
Placement Units, and provides services along a continuum of care, including prevention,
intervention, supervision, and incarceration. The Child Welfare Services division of the
Department of Social Services provides services that ensure safety and stability for children
experiencing or at risk of abuse and neglect and, when possible, keep them in their own homes.
Additionally, the Department of Social Services provides aid for children placed in Foster Care,
whether this is through Child Welfare Services or Probation. The Department of Social Services
also administers the CalWWORKSs, Medi-Cal, Food Stamps, General Assistance (known
collectively as Participant Services) and Aduit Services programs.

Staffing Characteristics/issues

As of May 2011, the Department of Social Services has 393 filled positions, which includes staff
in Child Welfare Services, Participant Services, and Adult Services, as well as Management,
Information Technology, Fiscal, Administrative Support, Staff Development and Human
Resources divisions. Management includes the Director, Assistant Director, six Regional
Managers, as well as Division Managers and Program Managers. Regional Managers directly
supervise staff in both Child Welfare Services and Participant Services. Allocated positions
distinct to Child Welfare Services include:

e 58.75 Social Workers
10 Social Worker Supervisors
16 Administrative Assistants
2 Supervising Legal Clerks
4 Legal Clerks
3 Program Managers (Prevention, Case Management and Foster Care/Adoption)

e« B Program Review Specialists
There are also 16 Community Service Aides who assist both staff and families in Participant
Services and Child Welfare Services programs.

The Department of Social Services currently has 27.75 vacancies. Child Welfare Services has
16 vacancies, including 8 full-time Social Worker, 2 Social Worker Supervisor, 1 Administrative
Assistant, and 3 Community Service Aide vacancies. The Department of Social Services cut 2
Social Worker allocations in the 2008 budget, 3 half-time Social Worker allocations in the 2009
budget, and 2 Social Worker allocations in the 2010 budget. While overall retention rates have
improved in the past few years, there are a large number of Social Worker and Social Worker
Supervisor staff who are retiring or approaching retirement age. This has resulted in a number
of vacancies. Due to ongoing County-wide budget issues, the Department of Social Services
must petition the County Administrator to fill 2 vacancy, explaining what position needs to be
filled and why. The Department of Social Services must also provide information on what duties
the position performs and how the position is funded. The County Administrator then determines
whether or not the position can be filled.

Social Workers are assigned to Intake, Emergency Response, Dependency Investigation,
Family Maintenance/Family Reunification, Licensing, Placement, Adoption, Team Decision-
Making facilitation and Options for Recovery. The Department of Social Services contracts with
Community Action Partnership of San Luis Obispo County (CAPSLO) for prevention and early
intervention services. CAPSLO Parent Advocates are co-located in Department of Social
Services offices. San Luis Obispo County contracts with Cuesta College for the Independent
Living Program which has 4 staff are co-located at the Department of Social Services to provide
Independent Living Program and permanency services to both Child Welfare Services and
Probation youth and staff.
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Social Worker Caseload Size by Service Program, as of March 31, 2011

Child Welfare Services Current Caseloads State Standards
Referrals | Social Worker Full Time | Average Cases or Current
Program or Cases Equivalents (FTE) Referrals per FTE SB 2030 Standard
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Emergency
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Source: CWS/CMS, prepared by the San Luis Obispo County Department of Social Services Information Reporting Team

As of April 30, 2011, Probation has 138.75 filled positions in both Aduit and Juvenile Probation.
Management includes the Chief Probation Officer, 4 Chief Deputy Probation Officers and 1
Business Manager. Positions distinct to Juvenile Probation include:
s 1 Chief Deputy
5 Supervising Deputy Probation Officers
26 Deputy Probation Officers
2 Probation Assistants
2 Legal Clerks
2 Administrative Assistants
5 Student Interns

Probation currently has 7 vacancies, 2 of which are in Juvenile Probation. As with Child Welfare
Services, Probation must petition the County Administrator whenever it seeks to fili a vacancy.
Probation has hired only one new staff in the past year, and there are no identified issues with
turnover or retention.

Juvenile Deputy Probation Officers are assigned to Juvenile Investigations, Pre-Jurisdictional,
Juvenile Field, Juvenile Drug Court, Placement, Juvenile Review/Intensive Community
Diversion, Truancy, Youth in Action, and Community Schools. Probation also contracts with
Drug and Alcohol Services, Court Appointed Special Advocates, Cal Poly, and Teens Together
for additional services.

Deputy Probation Officer Average Caseload Size by Service Program, as of April 30, 2011

Juvenile Juvenile Juvenile
Program Field Drug Court Placement Review/Diversion
Cases 30-35 20 20 65

Bargaining Unit Issues

The San Luis Obispo County Employee's Association (SLOCEA) represents the interests of
employees of the Department of Social Services. The union does not have a say in either
worker unit assignment or case assignment, although they have hired a lobbyist who works in
the state political arena to advocate for lower caseloads. Kimm Daniels, the SLOCEA General
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Manager, stated that two ongoing issues for Social Workers are after-hours’ standby pay and
bilingual differential. Most Social Workers believe that the compensation for this work is
inadequate. These are ongoing issues that will be addressed when the union negotiates for
contract changes. Lisa Rivera, president of the San Luis Obispo County Probation Peace
Officers Association, stated that Probation Officers currently have no bargaining issues

Financial/Material Resources

The Department of Social Services is allocated $11,340,256 for Child Welfare Services, plus an
additional $1,387,095 for Adoptions. The Department of Social Services also uses the Planning
and Child Welfare Services Cutcome Improvement Project Augmentations. Because San Luis
Obispo County is a Cohort 1 County, the Department of Social Services receives $1,343,127 in
Redesign funds. From FFY 2007-2008 through FFY 2010-2011, the Department of Social
Services received $100,000 per year from the Stuart Foundation for being a Family to Family
Anchor Site. The Department of Social Services provides $30,000 to Public Health for a Public
Health Nurse to work with 0-5 year old children in the child welfare system.

During FY 09/10, the Office of Child Abuse Prevention allocations for community-based
prevention services include $142, 587 for Promoting Safe and Stable Families (PSSF), $75,000
for Child Abuse Prevention, Intervention, and Treatment (CAPIT), $28,712 for Community
Based Child Abuse Prevention (CBCAP), and $55,572 for the Children’s Trust Fund. The
Children’s Services Network is a community collaborative comprised of 15 directors of public
agencies and key community leaders involved in health, welfare, and educational services to
children, youth, and families. The Children’'s Services Network is responsible for allocating
CAPIT and PSSF funds. The Department of Social Services delegates this authority to the
Children’s Services Network with the approval of the San Luis Obispo County Board of
Supervisors. The Department of Social Services is also the employer of record for the Children's
Services Network Manager who also serves as the County’s CAPIT and PSSF liaison.

In San Luis Obispo County, PSSF and CAPIT funds have been used primarily to provide direct
services via family advocates and parent educators that work out of family resource centers in
all parts of the county. Therapeutic child care, parent recovery support, and leadership
programs have also been funded. Funding is leveraged with Medi-Cal, agency, grant and other
funding to maximize support for primary prevention and early intervention services in the
county's system of care for children.

Locally, both the CBCAP and the entire Children's Trust Fund allocations flow directly to the
San Luis Obispo Child Abuse Prevention Council (SLO-CAP) in support of permanent staffing
and programming compatible with the intent of the funds. Specifically, SLO-CAP uses CBCAF
funds to provide the Together We WIll - Parent Shared Leadership Academy as well as
coordination of the Partnership for Excellence in Family Support, San Luis Obispo County's
Family Resource Center nefwork.

The Children's Trust Fund supports educational programs for children and teens, including Talk
about Touching child safety training and Real Care Parenting which addresses the
consequences of teen parenting. It supports trainings such as Mandated Reporter of Suspected
Child Abuse Training, the Child Abuse Prevention Academy, Public Forums, and leadership and
fiscal agent services for the evolving Family Resource Center Network. The Children's Trust
Fund also supports public awareness and public education efforts including partnering with the
Local Child Care Planning Council on such Child Abuse Prevention Month activities as
Children's Day in the Plaza and declaring Child Abuse Prevention Month via a public
proclamation by the County Board of Supervisors. The Children's Trust Fund in combination
with private donations also supports maintenance of the SLO-CAP website (www.slocap.org).
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SLO-CAP leverages the allocation by soliciting donations, pursing grants, and fundraising to
strengthen the aforementioned child abuse prevention advocacy efforts and projects. Stable
funding for SLO-CAP operations allows its Executive Director to partake in leadership efforts for
local, regional, and state initiatives in the family support field, including the Partnership for
Excellence in Family Support and Coastal Tri-Counties Child Abuse Prevention Coalition with
Santa Barbara and Ventura counties. The Executive Director promotes parent involvement on
the development of planning/decision-making tables for child-focused services such as the
Parent Shared Leadership Academy and guides the improved function of Child Death Review
Teams in San Luis Obispo, Santa Barbara, and Ventura counties.

SLLO-CAP is responsible for convening the Partnership for Excellence in Family Support
(PEFS). PEFS is the county's family resource center network, in which the Children’s Services
Network Manager and a Child Welfare Services Program Manager participate. Fourteen of the
18 identified family strengthening organizations (including CAPIT and PSSF recipients) in San
Luis Obispo County are members of PEFS. PEFS is intended to coordinate family strengthening
services and child abuse and neglect prevention resources throughout the county. The cost of
convening the network is partially funded by CBCAP funds, which are also used to contract with
a project coordinator for the parent education component of the network. The Executive Director
of SLO-CAP is a member of the Children's Services Network.

A Child Weifare Services Program Manager sits as a liaison at SLO-CAP Board of Director
meetings. In addition, SLO-CAP staff participates with the Program Manager to deliver
Mandated Reporter of Suspected Child Abuse presentations throughout the county, in addition
to an annual Child Abuse Prevention Academy provided in partnership with Cuesta College.
Local professionals present on the following components:

» (California Mandated Reporter |Law

e« Recognizing Child Physical and Sexual Abuse

e Impact of Violence on Child Development

e Child Welfare Services Community Response
The mandated reporter trainings are funded through the Children's Trust Fund and Cuesta
College provides the Academy venue at no cost. Early Childhood Education and Nursing
students are assigned by their instructors to attend the Academy.

Juvenile Probation's 2009/2010 budget was $4,322,064. This includes state and federal aid, as
well as the Youthful Offender Block Grant, Anger Management and Youth Viclence Prevention
Treatment grant, and monies from the Juveniie Justice Crime Prevention Act and Proposition
172. Juvenile Probation also receives $92,122 from the Atascadero Unified School District to
fund 1 Deputy Probation Officer position to provide truancy services and $276,524 from the San
Luis Obispo County Office of Education to fund 3 Deputy Probation Officers positions to provide
services at community schools.

I the Vehicle License Fee increase is not extended past the current sunset date of June 30,
2011, there will be significant service level reductions in juvenile probation services in San Luis
Obispo County. These service level reductions would include losses in both personnel and
preventative services. This would have a tremendous impact on out-of-home placement
services. Not only would the staffing level of the Placement Unit likely be reduced, but many of
the programs that help prevent out-of-home placement and facilitate reunification would either
be eliminated or significantly reduced.

San Luis Obispo County 2011 County Self-Assessment 16



Political Jurisdictions

School Districts San Luis Obispo County District Office of Education
Atascadero Unified School District
Cayucos Elementary School District
Coast Unified School District
Lucia Mar Unified School District
Paso Robles Unified School District
Pleasant Valley Joint Union School District
San Luis Coastal Unified School District
San Miguel Joint Union School District
Shandon Unified School District
Templeton Unified School District
San Luis Obispe Community College (Cuesta)

Law Enforcement Arroyo Grande Police Department
Atascadero Police Departiment
Cal Poly Police Department
Cuesta College Public Safety
Grover Beach Police Department
Morro Bay Police Department
Paso Robles Police Department
Pismo Beach Police Department
San Luis Obispo Police Department
San Luis Obispo County Sheriff's Department
Narcotics Task Force

The mission statement of the Department of Social Services, “We partner with the community to
enhance self-sufficiency while ensuring that safety and basic human needs are met for the
people of San Luis Obispo County” refiects the commitment to working with the community.
Probation's mission also reflects a commitment to the community: “The Probation Department
contributes to the safety of the community by conducting investigations for the Court; enforcing
orders of the Court through community supervision; assisting victims: operating a safe and
secure Juvenile Hall; and facilitating the socialization of offenders.” Both agencies collaborate
with community partners, engage in outreach activities and participate in training and
community awareness programs, such as Court Appointed Special Advocates training and
mandated reporter training.

The Department of Social Services and Probation are involved with the County Office of
Education and school districts on a number of levels. Social Workers and Probation Placement
Officers work with schoals to determine appropriate school placement for foster youth in order to
comply with Assembly Bill 490, which ensures educational rights and stability for foster youth.
Additionally, a representative from the County Office of Education attends the weekly
Interagency Placement Committee meetings. To improve working relationships, Child Weifare
Services Staff Development meets quarterly with district foster care liaisons to discuss issues
and changes. Child Welfare Services also works with the Atascadero School District on the
school-based recruitment project, an effort designed to keep foster children in their home
communities and potentially reduce the costs associated with Assembiy Bill 490. In conjunction
with SI.O-CAP, the Department of Social Services provides mandated reporter training to school
personnel.

Juvenile Probation has placed Prabation Officers at all four community school sites in the
county to supervise at-risk minors, deal with behavioral problems, address truancy issues and
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refer minors to community resources as needed. Atascadero Unified School District has also
partnered with Probation in an effort to reduce truancy. One Probation Officer is assigned to
Atascaderc Unified School District as a Truancy Officer. The goal of this Probation Officer is to
increase attendance in the District by identifying youth developing poor attendance patterns and
providing early intervention services. Probation Officers also communicate and collaborate with
school districts and specific school sites fo address academic and behavioral issues with
juveniles on probation.

The schools were very responsive during the recent County Self-Assessment Community
Forums. A recurrent concern for the schools is Child Welfare Services response to allegations
of abuse. In response, the mandated reporter trainings provided by SLO-CAP and the
Department of Social Services are being revised to:
= Educate on the mission of the Department of Social Services
«  Promote the prevention, early-intervention, and collaborative services offered by Child
Welfare Services
« Emphasize the purpose of Differential Response, including the role of the Community
Action Partnership of San Luis Obispo County in responding to low risk referrals
«  Explain how referrals are processed by Child VWelfare Services.
In addition, these mandated reporter trainings will be offered on a quarterly basis.

Other topics brought up by school personnel at the community forums included access to
information and the absence of school-based Social Workers in the schools. The popularity of
the Probation program Youth in Action was frequently mentioned as evidence of a successful
school-based program. The Probation Department is currently working with community partners
to expand this program to the northern region of the county, as it is currently only available in
the southern region.

Child Welfare Services and Probation both partner with local law enforcement agencies. Law
enforcement is available to accompany Emergency Response Social Workers when they
remove children. Emergency Response Social Workers also accompany law enforcement on
countywide coordinated drug manufacturing responses where children are present at the site.
Law enforcement provides periodic trainings for Child Welfare Services staff on such topics as
identification of narcotics. These trainings increase the contact between Child Welfare Services
and law enforcement staff and forge closer werking relationships. Juvenile Probation
coordinates with law enforcement on probation cases and diversion programming. They
collaborate to process law enforcement referrals. Probation also meets regularly with School
Resource Officers.

San Luis Obispo County has no federally recognized Native American tribes. However, there
are three fribes considered local by the Native American Heritage Commission: Salinan,
Chumash and Yokut. There is no formal relationship between the County and these three tribes,
although representatives were invited to the County Self-Assessment Community Forums.

San Luis Obispo County is comprised of seven cities and nineteen unincorporated areas, each
with its own unigue population, characteristics, and politics. Ethnic and cultural issues differ
depending upon the individual community. Nipomo and Paso Robles, in particular, require more
bi-lingual staff to serve the needs of their Hispanic population. In an effort to more effectively
serve the different regions of San Luis Obispo, the Department of Social Services has six
regional offices. These are the San Luis Obispo Central and Coastal location, North County
offices in Paso Robles and Atascadero, and South County offices in Arroyo Grande and
Nipomo. There are Emergency Response units located in the Paso Robles and Arroyo Grande
offices. Family Reunification/Family Maintenance units are located in the Nipomo, Atascadero,
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and San Luis Obispo offices. The Intake, Court, Adoption, and Placement units are centrally
located in San Luis Obispo. All offices have both Participant Services and Child Welfare
Services staff working together to better serve the families in their regions.

Probation Officers assigned to juvenile probation duties are divided into regional teams to better
serve the County. Currently, there is a Field Supervision Unit located in Arroyo Grande to meet
the needs of the families and communities of the South County, as well as a Field Supervision
Unit in Atascadero to serve North County. In addition, there are Probation Officers assigned at
each of the regional community schools. There is also one Probation Officer assigned to a
truancy position with the Atascadero Unified School District. Unfortunately, the Atascadero Field
Office will be closing due to budgetary constraints. Nonetheless, the unit will remain a cohesive
group and be co-located with the Court Unit in San Luis Obispo at the Juvenile Services Center.
Both the Juvenile Placement and Community Diversion Units are co-located at the Department
of Social Services office in San Luis Obispo.

San Luis Obispo County also has two SAFE (Services Affirming Family Empowerment) offices,
one in Arroyo Grande and another in Paso Robles, as well as Central Coast Link, a community-
based team in Atascadero. SAFE is a community based, school-linked program designed to
bring a variety of services to children and families. SAFE Family Advocates provide prevention
and intervention assistance. SAFE can also facilitate meetings with the family and service
providers in order to develop a plan of action to help find solutions to problems the family may
be facing. SAFE helps to confribute to the maintenance of a mutually supportive relationship
between the Department of Social Services, Probation, and other community agencies.

Peer Quality Case Review Summary

Child Welfare Services and Juvenile Probation held a joint Peer Quality Case Review in October
2010. Child Welfare Services and Probation chose different focus areas for the Peer Quality
Case Review. Child Welfare Services decided to focus on Timely Adoption, while Probation
selected Placement Stability as its area of focus. While the Peer Quality Case Review provided
positive feedback on the strengths and dedication of Child Welfare Services and Probation staff,
it also provided valuable information on areas needing improvement in order to achieve both
placement stability and timely adoption. Following the Peer Quality Case Review, the Child
Welfare Services Adoption unit met to discuss the findings and is eager to proceed with
implementing many of the ideas heard during the event.

Many of the findings from San Luis Obispo County's Peer Quality Case Review are reflective of
the information cited in the literature reviews. For Child Welfare Services, the literature review
on Timely Adoption identified the need to educate parents on Child Welfare Services and
adoption processes and timelines, as well as the need for post-adoption services. Both of these
needs were mentioned often in both the peer interviews and focus groups.

For Probation, the Placement Stability literature review stressed the value of well trained
placement staff and foster parents. It also focused on the importance of youth and family input
in the placement process. Peer interviews and focus groups often mentioned the need for the
staff at group homes to be well trained and receptive to the needs of youth. Additionally, the
interviews and focus groups placed a high importance on the need for youth and family
involvement in placement decisions.

After reviewing all of the information gathered during the course of the Peer Quality Case

Review, Child Welfare Services has identified three issues that were frequently repeated:
« Child Welfare Services gives parents too much time to reunify.
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« Child Welfare Services should explore training parents and relatives on concurrent
planning and relinquishments/waiving services.
+ Child Welfare Services should manage their own adoption finalization calendar.

For Probation, three recurring themes were:
» The need for greater youth and family input and involvement in placement decisions.
e The need fo develop more local placement options for probation youth.
= The need for additional training for placement officers in such areas as family finding,
family engagement, case pianning and concurrent planning.

This information will be further discussed and addressed in the System Improvement Plan, as
Child Welfare Services and Probation develop their plan to improve upon practices and services
to better serve the youth and families of San Luis Obispo County.

Qutcomes

The following measures serve as the basis for the San Luis Obispo County's Self-Assessment
and are used to track the County's performance over time. Child welfare and probation
placement data is reported to the state through the Child Welfare Services/Case Management
System (CWS/CMS), as well as through continued paper reporting methods for Probation. Child
Welfare Services and Probation are responsible for inputting data in CWS/CMS as part of the
caseload management process for children and families receiving child welfare or probation
placement services.

Federal standards remain constant while the State standards change quarterly, and are based
on all California counties. Therefore, it is important to remember that the most accurate
comparisons look at a County’s past and present performance, San Luis Obispo County is
continuously anaiyzing data, seeking a better understanding of how accurately it reflects
practices, as well as modifying practices as needed. Our goal is to meet or exceed both the
Federal and State standards.

Qultcome 1: Children are, first and foremost, protected from abuse and neqglect

Child Welfare Services continues to use the Differential Response system, which proposes that
child welfare act on referrals with a greater variety of responses and services. Child Welfare
Services also uses Structured Decision Making Hotline tools to assist in the identification of the
appropriate response/path. Hotline screening is a three-step process that includes the
following:
¢«  Screening decision procedures, to help Intake Social Workers evaluate whether to
screen out or assign a referral for investigation
« Response priority procedures, used to determine how guickly an Emergency Response
Social Worker should contact the family when a referral is accepted for investigation
s A path decision, which determines who responds to the referral

Community Response (Path 1) referrals are identified as at low risk for child abuse and/or
neglect. These referrals are screened out for the purpose of CWS/CMS, and are referred to the
Community Action Partnership of San Luis Obispo County (CAPSLO) for community services.
CAPSLO’s Direct Services and In-Home Parent Education program offers a countywide
voluntary child abuse prevention program. CAPSLO Parent Educators/Advocates assist families
with services to keep children safe and healthy. These services include in-home parenting,
assistance with food, clothing, shelter and children’s beds or cribs. They also provide referrals to
community and county programs. CAPSLO fracks and reports the family's response fo services
to Child Welfare Services. In fiscal year 2009/2010, CAPSLO received 429 Community
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Response referrals, for an average of 36 referrals per month. Of these, approximately 13 per
month accept voluntary services. Another 11 per month engage in a telephone conversation to
discuss issues and ask for resources. The remainder (approximately 14 per month) decline
services or do not respond. The Department of Social Services tracks re-referrals, including for
those individuals who declined CAPSLO services. A report is being developed to assist in
further analysis of re-referrals and no recurrence of maltreatment.

Collaborative Response (Path 2) requires a Child Welfare Services Community Response within
10 days. Mandated reporters and community partners are given the opportunity to collaborate
and respond with Social Workers when appropriate on Path 2 referrals. Emergency Response
Social Workers have responded with a variety of community partners, including Public Health
Nurses, Drug and Alcohol, Mental Health and Participant Services.

Child Welfare Services Response (Path 3) referrals are typically designated for an immediate
response by a Social Worker within 24 hours.

51.1 No Recurrence of Maltreatment
This measure reflects the percent of children who were victims of child abuse/neglect with a
subsequent substantiated report of abuse/neglect within 6 months.

As of June 2010, Child Welfare Services' rate of no recurrence of maltreatment has decreased
from 96.1% in March 2010 to 90.2% (193 of 214 children) in June 2010, below the federai goal
of 94.6%. Child Welfare Services continues to focus on prevention and early intervention efforts
with community partners in an effort to reduce the recurrence of maltreatment.
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The following patterns were identified in the characteristics and circumstances of the children
who experience repeat maltreatment:
e  Children ages 6-10 and 11-15 had the highest percentage of referrals
Children ages 6-10 had the highest number of re-referrals
The majority of the referrals were for general neglect
The highest numbers of referrals were made by law enforcement/legal
There was a higher representation of white and Hispanic children, which reflects the
County demographic
e Ofthe 214 children with a substantiated allegation, 91 were female and 123 were male
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Substance abuse continues to be a prevalent issue in San Luis Obispo County and a major
cause of referrals, both initial and subsequent. Although a parent may seek and successfully
complete treatment, there always exists the possibility of relapse, and a subsequent referral to
Child Welfare Services. Although substance abuse treatment options are available throughout
the county, there is a need for a greater variety of treatment models and services, especially for
Spanish-speaking individuals, fathers, and parents with children.

Domestic Violence is also becoming another prevalent issue in San Luis Obispo County. In
2010, approximately 40%, or 323 of the 813 contributing factors in referrals to Child Welfare
Services were for Domestic Violence.

The following services and resources are available to reduce the rate of recurrence of
maltreatment in San Luis Obispo County:

e Family Prevention Services offers voluntary services to CalWWORKs families. Family
Support Services builds on a family's strengths to reduce the risk of future child abuse
and maltreatment and help the family achieve self-sufficiency.

e CAPSLO Family Support Services offers programs such as Positive Opportunities for
Parenting Success, which is funded by the Supporting Father Involvement study and
Direct Services, which provides infant and baby supplies, clothing, and cther goods
and/or services that will assist in maintaining child safety and family stability.

e The Interagency Meeting with partner agencies is held quarterly to share resources and
support multi-service referrals. Agencies distribute the meeting minutes to their staff to
keep them apprised of current resources available in the community.

= Linkages is a partnership between Child Welfare Services and Participant Services and
is the Department of Social Services approach to serve families and puts their needs
first.

e Assembly Bill 429 provides Welfare to Work activities and supportive services to parents
who are involved with both the Child Welfare Services Family Reunification and
CalWORKSs programs.

» Differential Response is an effort to respond to referrals with a greater variety of
responses and services. Referrals of suspected child abuse and/or neglect are assessed
using Structured Decision Making Hotline Tools and Decision Trees, and are assigned to
one of three paths: Community Response, Collaborative Response, or Child Welfare
Services Response.

e Structured Decision Making is a set of evidence-based assessments for use by Social
Workers and their supervisors. They provide a higher level of consistency and validity in
the assessment and decision-making processes, as well as a method for targeting
limited system resources to families most likely to subsequently abuse or neglect their
children.

e Team Decision-Making Meetings include families, extended families, resource
families/caregivers, community members, service providers, and Child Weifare Services
staff working together to meet the placement needs of children.

Additional services that work to reduce the rate of recurrence of maltreatment in San Luis
Obispo County that are funded by CAPIT/CBCAP/PSSF include:
o Services Affirming Family Empowerment (SAFE) services, funded by PSSF and
provided through Family Resource Centers
Family Advocate services, funded by PSSF/CAPIT
Parent education and support resources, funded by CBCAP
Recovery resources, funded by PSSF/CAPIT
Multidisciplinary Team Meeting with coordinated case planning, funded by PSSF/CAPIT
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Areas identified by both the community and staff as in need of improvement include:
= Need for consistent practice in regards to the Structured Decision Making Safety and
Risk Assessments
e Increased support for families, through the use of Community Service Aides, Parent
Advocates, and Parent Mentors
Drug and alcohol services, including residential treatment programs
Family violence training and services
Engaging fathers in services
Age appropriate services for foster youth
Peer mentoring for foster youth
o Aftercare services
Additional supports funded by PSSF and CAPIT that could pessibly impact this measure include
aftercare planning and post-reunification follow up, respite care, and parent education on such
topics as coping with stress and health and nutrition.

Probation does not receive or substantiate referrals on abuse. The safety of children allowed to
remain in their homes falls under the breadth of ohservations made by Probation and a child
abuse check is completed on every minor placed. Probation Officers are trained to respond to
situations where children may be at risk for abuse and they will ensure the provision of a variety
of services where needed to assist a child remaining in their home.

S2.1 No Maltreatment in Foster Care

This measure reflects the percent of children in foster care who are abused or neglected while
in placement.

As of June 2010, Child Welfare Services’ rate of child abuse and/or neglect in foster care was
less than 1%. This rate reflects the abuse/neglect of 2 children out of a total of 478 placed in
foster care. Because San Luis Obispo is a small county, one incident of abuse in foster homes
can significantly affect the rate for this measure. 1t alsoc makes it difficult to identify any recurrent
trends for this measure.
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The following services and resources are available to caregivers:

» Health Care Program for Children in Foster Care, a public health nursing program that
works with Child Welfare Services and Probation to provide public health nurse
expertise to meet the medical, dental, mental and developmental needs of children and
youth in foster care.

o Parent's Resource for Information, Development and Education is designed to
strengthen the quality of family foster parenting and adoption services by providing a
standardized structured framework for recruiting, preparing, and selecting foster
parents and adoptive parents.

o Foster and Kinship Care Education Program provides free workshops for Foster or
Adoptive Parents, as well as Kinship caregivers.

» Foster Parent Empowerment Newsletter helps to educate, support and connect foster,
adoptive, resource and kinship parents

o  Foster Parent Training Academy

o Foster Parent Association holds monthly meetings to discuss ongoing topics and
provide training for Foster Parents.

«  Substitute Care Provider Resource List provides information on activities such as after-
care programs, parenting resources, and cultural resources,

Concerns that were expressed by both the community and staff include:
« Lack of support for foster parents, such as parent mentoring and connections to
community services
o Need for training for Relative Care Providers
o Need for Child Welfare Services and Probation to improve their communication and
engagement efforts with both families and the community

Child Welfare Services has reporting and tracking procedures for the occurrence of abuse and
neglect in relative, non-related extended family member and county-licensed home foster care
settings. Most reporting and tracking is handled by the Licensing Unit. Prior to the placement of
a child, Licensing staff conduct screenings and licensing of foster parents and other individuals
living in the foster home. Staff also track and report on occurrences of abuse and neglect in
relative, non-related extended family member and county-licensed home foster care settings.
Allegations of abuse in county-licensed foster care are treated as Child Welfare Services
Response (Path 3) immediate referrals, and both an Emergency Response Social Worker and a
Licensing Social Worker respond to the referral. All Social Workers are trained to assess the
appropriateness of placement. Community Care Licensing, the state regulatory division, has
jurisdiction to investigate allegations of child abuse in Foster Family Agency's or group homes.
They are immediately notified if an allegation is received.

There are no known instances of abuse or neglect against a minor placed in a foster care
program by Probation. Group and foster homes used by Probation are licensed by the State (or
other states where applicable), or an independent Foster Family Agency. In those few cases
where a minor on probation is placed with a relative, that relative and any other adult in the
home is screened for appropriateness. Probation Officers contact each minor in placement,
regardless of placement type, at least once a month. Safety concerns are addressed during
each visit and followed up upon immediately. Probation Officers document the safety concerns
and follow up actions in CWS/CMS. They report issues to Community Care Licensing when
appropriate. Probation and the Department of Social Services have a Memorandum of
Understanding that documents procedures for investigating, processing, and recording reports
of abuse involving Probation youth in out-of-home placement.
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Quicome 2: Children are safely maintained in their homes whenever possible
and appropriate

2B Timely Response for Inmediate Referrals and Timely Response for 10-day
Referrals

Timely Response measures the percent of cases in which face to face contact with a child
occurs, or is attempted, within the regulatory time frames required when the abuse or neglect
allegations indicate significant danger to the child.

As of July 2010, Child Welfare Services’ rate of timely response for immediate referrals is

96.6%.
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As of June 2010, Child Welfare Services’ rate of timely response for 10-day referrals is 92.5%.
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Timely Response was a focus for Child Welfare Services during the 2008 County Self-

Assessment. Feedback gathered and the strategies implemented through the prior System
Improvement Plan resulted in a greatly improved performance on this outcome over the past
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three years. However, Child Welfare Services continues to increase collaboration between Child
Welfare Services, Participant Services and community partners, and continuously re-evaluates
processes and develop strategies in an effort to support Emergency Response Social Workers
in meeting all responses timely.

Partner agencies and individuals that work with Child Welfare Services to ensure timely
response include:

e« Mandated Reporters in the community

e Community Action Partnership of San Luis Obispo County

e Probation and Law Enforcement

e Participant Services staff (Employment/Resource Specialists)

Child Welfare Services also has policies and procedures that work toward improving this
measure, including:

e Differential Response model using Community Response, Collaborative Response, and
Child Welfare Services Response as the paths to respond to referrals of child
maltreatment.

o Emergency Response/Intake Workgroup — meets monthly to discuss practice and
procedures, as well as to identify tools and resources that are needed to support Social
Workers and Social Worker Supervisors

o SafeMeasures and the MonthlyMeasures template are used for tracking ongoing
compliance efforts

* Referrals — Child Welfare Services evaluated the process of assigning referrals through
the Intake unit and revised procedures in order to accurately reflect the time to
assignment from Intake to Emergency Response. This has affected performance on this
measure, as incorrect data entry skews the results.

* The Intake procedure for transferring referrals to Emergency Response staff has been
automated. Staff can now send and receive referrals via email, thereby ensuring a faster
receipt and response to referrals.

» Provided Emergency Response Social Workers with access to tools to facilitate work,
such as mini laptop computers, access to regional offices after-hours, Community
Service Aides, and meal cards to local restaurants so they may feed children placed into
Protective Custody.

e Social Workers and Social Worker Supervisors provided with access to CWS/CMS from
home to facilitate response to after-hours referrals.

2C Timely Social Worker Visits with Child

Timely Social Worker Visits with Child determines if Social Workers are seeing children who
have an approved case plan on a monthly basis, when required. When monthly visits are not
required, for such reascns as "Out of State,” it is not included in this measure.

As of June 2010, Child Welfare Services’ average rate for timely Social Worker visits was
95.9%. Child Welfare Services consistently performs above the state average for this measure.
The consistent success in this measure is noteworthy, as it was achieved at a time when
quarterly visit exemptions were eliminated per Federal regulation.
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The main factor attributed to the on-going success of Timely Social Worker Visits is monthly
monitoring in manager/supervisor/Social Worker conferencing through the use of the
MonthlyMeasures tool. MonthlyMeasures tracks 27 of SafeMeasures’ outcomes. Monthly face-
to-face contacts was one of the 27 outcomes that was in need of prompt improvement. When
Child Welfare Services began tracking this measure in January 2008, the agency average
percent of compliance was 80%. By December 2009 it had improved to 93%. For 2010 and the
first five months of 2011 it has averaged 94% with a high some months of 97% (source:
MonthlyMeasures At-A-Glance reports). The steep improvement and continued success in this
area is the resuit of 41 months of continual and focused monitoring across all units and
caseloads through the use of MonthlyMeasures.

San Luis Obispo County developed the MonthlyMeasures tool to be used in combination with
Children's Research Center's SafeMeasures. MonthlyMeasures compares selected outcomes
by state average, by County CWS/Agency performance, by unit, and by caseload. Managers,
supervisors and Social Workers are provided with monthly reports detailing how the agency
average compares to the state average, how each unit compares to the agency average, and
how each caseload compares to the unit average. Emphasis, support and problem solving is
focused on units and caseloads with a less than 90% average compliance rate, defined as out
of compliance. Resources to correct out of compliance caseloads are strategically focused
when and where they are needed to ensure success. Higher performing units and caseloads
are encouraged to provide assistance with any of the 27 measures. When all caseloads require
assistance, Staff Development Program Managers identify and develop strategies and training
to ensure improvement. MonthlyMeasures has been shared with many other counties. San
Francisco has worked with Children’s Research Center to create SafeMeasures menu that
enables the automation of the MonthlyMeasures task. It is anticipated that this approach will
make MonthiyMeasures a more popular tool nationwide.

As Probation does not receive or investigate abuse/neglect referrals, Timely Response is not
applicable. Probation Officers are mandated reporters and will report incidences of child abuse
and/or neglect to Child Welfare Services. Probation has consistently met mandated
requirements to visit children placed in foster care. Probation tracks monthly face to face visits
through Monitor, their current case management system. This system allows for the collection of
all necessary contact information including date, time, location and narrative entry in a section of
the system called the “Journal". For quality assurance, the placement supervisor reviews the
“Journal” entries at the time that monthly face to face visits are collected and reported via the
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FC 23 Probation Foster Care Placement Monthly Caseload Statistical Report. Probation has
recently begun entering contacts into CWS/CMS; therefore more data for this measure will be
available in the future,

Qutcome 3: Children have permanency and stability in their living situations
without increasing re-entry to foster care

C1.1 Reunification within 12 months - exit cohort
This measure indicates the percentage of children reunified within 12 months of removal.

As of June 2010, of 87 Child Welfare Services children leaving foster care to reunification during
the year when they had been in foster care for 8 days or longer, 67 were reunified in less than
12 months from the date of the latest removal from home. Child Welfare Services achieved a
77% success rate compared to the Federal standard of 75.2%. The benchmark of 66 children
reunifying in less than 12 months of their latest removal from home was exceeded by 2 children.
This achievement has been fairly consistent over the past 3 quarters.
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For Child Welfare Services, the following patterns were identified for the 67 children who were
reunified within 12 months:
e 71.9% (46) of the children were removed for general neglect
«  Placement with kin — 79.3% (43 children) reunified within 12 months and 20.7% (12
children) reunified in 12 months or more
o Placement with Foster Family Agency - 75% (15 children) reunified within 12 months
and 25% (5 children} reunified in 12 months or more
»  Placement in county-licensed foster home ~ 66.7% (3 children) reunified within 12
months and 33.3% (3 children) reunified in 12 months or more
o There were no placements in Court -specified or Group homes

The number of children in placements in county-licensed foster homes, court-specified homes
and group homes were much smaller than placement with kin and Foster Family Agency
homes. Child Weifare Services continues to work on decreasing placement moves through
Family to Family and increase permanency and stability.
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As of June 2010, of 16 Probation youth leaving foster care to reunification during the year that
had been in foster care for 8 days or longer, 9 were reunified in less than 12 months from the
date of the latest removal from home. Probation achieved a 56.3% success rate compared to
the Federal standard of 75.2%. Because Probation has relatively small numbers of children in
foster care, one or two long term foster care cases significantly affects the rate for this measure.
Additionally, external factors, such as the type of offending behavior by the child, can affect the
rate as well. For example, a child with sexual offending issues typically stays in a group home
for 18 to 24 months, which exceeds the federal benchmark. As previously mentioned, Probation
has only recently begun to input data into CWS/CMS. The hope is that more thorough and
accurate data for this measure will be available in the future.
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Probation had the following resuits for the 16 children who were reunified within 12 months:
e Group home — 64.3% (9 children} reunified within 12 months and 35.7% (5 children)

reunified in 12 months or more

Placement with kin - 0% (1 chiid) reunified in less than 12 months

Court -specified home - 0% (1 child) reunified in less than 12 months

Foster Family Agency - no foster placements

Placement in county-licensed foster home - no foster placements

Probation recognizes that improvement is needed in measure C1.1. While the outcomes in this
measure appear to be slowly improving, Reunification within 12 Months is stili below both the
state average and federal standard.

One of the main challenges to timely reunification in San Luis Obispo County is the limited
number of placement options for delinquent youth. There are only two group homes in the
county with a total capacity of 23 youth. One of these homes also serves WIC 300 dependents,
resulting in fewer beds for probation youth. The other home takes primarily out of county youth
based on a variety of factors. Neither of these programs serves serious substance abusing or
sex offending youth, who make up a significant portion of probation placement cases.
Furthermore, there are a limited number of licensed foster homes, and very few of those are
willing to accept probation youth. The result is that a majority of probation youth being placed
end up in out of county group homes. Timely reunification takes meaningful family involvement
which becomes much more difficult when the youth is placed far from their home. Team
Decision-Making Meetings assist with family engagement in the placement and reunification
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process and identify and develop relative placement options and identify and develop relative
placement options; however, Probation does not currently have any officers trained in Team
Decision-Making facilitation.

Fortunately, there are also strengths that exist to assist with reunification. Although there are
only two group homes in San Luis Obispo County, both are well run and have had good
outcomes with probation youth. There is an array of services in the county to assist with
reunification such as a model Wrap-Around services program, Therapeutic Behavioral Services,
Full Service Partnership, Juvenile Drug Court, Court Appointed Special Advocates and
evidenced based programs such as Thinking for a Change and Aggression Replacement
Training. Probation partners with a private provider, as well as the local university, to provide
additional programs. These programs, Bakari Program and Teens Together, provide intensive
intervention for higher risk male and female probation youth respectively. These types of
programs provide not only pre-placement services but valuable aftercare options to assist youth
in reunifying sooner than would otherwise be possible. Through the County Self-Assessment
process, Probation is also looking at collaborating with Family Resource Centers and
developing additional placement supports, such as parent partners to support the families of
probation youth in placement. Probation Officers will be trained in Team Decision-Making
facilitation. Furthermore, the Peer Quality Case Review indicated Probation Placement Officers
are caring and experienced staff that go out of there way for the youth they serve.

Services funded by PSSF that could impact Probation’s performance on this measure include
family counseling, family advocates, multidisciplinary team services, parent education and
family support services.

C1.2 Median Time to Reunification - exit cohort
This measure computes the median length of stay in months for children reunified.

As of June 2010, the median length of stay from the date of latest removal from home uniil the
date of discharge to reunification in was 6.2 months for all Child Welfare Services children
leaving foster care to reunification during the year. For Probation youth, the median length of
stay was 11 months.
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The predominant contributing factors that lead to a child's removal from the home are parentai
mental illness, substance abuse and family violence. Although parents may be fully engaged in
reuniting with their children, research indicates that drug and alcohol relapses are the norm
rather than the exception. Mental Health and Drug and Alcohol Services have been impacted by
budget cuts of 25% and 30%, affecting the ability to adequately provide services. Therefore,
given the restricted mental health and substance abuse resources in San Luis Obispo County,
many children re-enter care due to on-going family challenges and a scarcity of resources. For
Probation, the number of children placed in foster homes was much smaller than those placed
in out of county group homes for reasons stated under Measure C1.1. Qut of county group
home programs tend to take longer to reunify due to a variety of factors, but likely this is most
likely due to the difficulty with family engagement in the reunification process.

C1.3 Reunification within 12 Months — entry cohort

This measure computes the percentage of removal for a cohort of children reunified within 12
months after entering foster care for the first time during a 6-month period. The 12-month cutoff
to reunification is based on the latest date of removal from the home, with children who have
been in care for less than 8 days excluded. Children with a current placement of “trial home
visit” are inciuded in the count of children reunified in less than 12 months if that visit lasted at
least 30 days, its start-date fell within 11 months of the latest removal date, and it was the final
placement before the child left foster care to reunification.

As of June 2009, for the 92 children entering foster care for the first time in the 6-month period
who remained in foster care for 8 days or longer, Child Welfare Services had 44 children
reunified in less than 12 months. Child Welfare Services reunified 47.8% within 12 months
compared to the Federal standard of 48.4%.
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Percentage Reunified within 12 Months (entry cohort)
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Probation had no children leaving foster care to reunification in less than 12 months.
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Improvement is needed in measure C1.3, as Reunification within 12 Months has been an
elusive goal for 8 of the past 10 quarters and preliminary data indicates it is not likely to be
achieved within the 3 quarters beyond this report.

Child Welfare Services strategies to ensure timely reunification within 12 months include:

¢ A new county policy to ensure that Exit from Placement Team Decision-Making
Meetings occur prior to extended visits and reunification. A usage report shows that
Team Decision-Making Meetings historically accounted for only 5% of Team Decision-
Making Meetings prior to policy implementation. The current monthly average of Exit
from Placement Team Decision-Making Meetings is 20%.

o Closer compliance, use, and application of Structured Decision Making Reunification
Reassessments has been discussed, implemented, and tracked.
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Strengths to assist with timely reunification within 12 months include:

¢ Lower caseload size for Family Maintenance/Family Reunification Social Workers,
approximating the Senate Bill 2030 numbers.

e Exploring and implementing a Father Involvement program to strengthen families,
achieve positive outcomes, and assist with earlier reunifications. The Father Involvement
project emphasizes alignment of services and engagement with fathers to include them
at earlier moments and throughout the life of the case.

o Exploring formalizing partnerships with Family Resource Centers and Services Affirming
Family Empowerment (SAFE) teams for additional family support services.

e Aligning services funded by PSSF and CAPIT with Child Weifare Services processes to
include family counseling services and other time-limited reunification services.

Challenges that may contribute to not achieving timely reunification within 12 months may
include:
e While caseload numbers have decreased, anecdotal evidence indicates that caseload
complexity has increased.
o Assignment of new staff or transfer of staff from other programs to Family
Maintenance/Family Reunification caseloads.
= Supervisor retirements and vacancies in the Family Maintenance/Family Reunification
programs. The most experienced Family Maintenance/Family Reunification Supervisor
has only supervised the program for four years. Before retirements impacted this
program, the least experienced supervisor had 12 years of experience.
o Funding to Mental Health has been cut 25% and funding to Drug and Alcohol services
has been cut 30% over the past three years. These cuts have affected service delivery
and are potentially contributing to reunifications taking longer than 12 months.

For Probation, factors related to reunification as a whole were identified under Measure C1.1.

C1.4 Re-eniry Following Reunification - exit cohort

This measure computes the percentage of children reentering foster care within 12 months of
reunification.

Children don't re-enter foster care on their own, it is a result of their parent(s) action. Typically
this action occurs in the Family Maintenance program and results in the filing of a petition to
place the child back in foster care. Meeting the standard in this outcome is sometimes the result
of simply having low numbers of siblings reenter foster care. For the four periods examined,
there was 1, 1, 0 and 2 sibling sets of two children reentering foster care. This is a relatively low
number of siblings and is in part responsible for us achieving this standard. In two subsequent
periods where we did not meet the standard there were significantly higher numbers of siblings
reentering foster care. In one period there were three sibling sets comprising 6 of 11 children
returned to foster care. In another period there were six sibling sets comprising 12 of 19 children
returned to foster care. In both of those instances had there been an average of one sibling set
per

It is the goal of San Luis Obispo County te have no children renter foster care but this is not
always achievable. Some factors that have assisted us in meeting a high standard of low rate of
children returning to foster care include Dependency Drug Court. The Dependency Drug Court
has an amazing reentry rate of 0% for its graduates compared to the general population of 6.7%
of non Dependency Drug Court cases (source: 2009-2010 Dependency Drug Court Outcome
Report). Dependency Drug Court is limited to drug abusing parents and is limited to a maximum
of 42 clients at any one time.
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For Child Welfare Services, 9 of the 153 children reunified from July 2008 to June 2009

reentered foster care in less than 12 months from the date of reunification. Child Welfare

Services had a rate of 5.9% of children reunified reentering out of home care compared to the

Federal standard of 9.9%. This success rate resulted in 6 fewer children reentered compare to

the Federal standard’s benchmark of 15 children.
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Re-entry was chosen as the focus for San Luis Obispo County's joint 2007 Peer Quality Case
Review. Both Probation and Child Welfare Services interviewed Social Workers, Social Worker
Supervisors, Participant Services Supervisors, Public Health Nurses, and foster parents about
this issue. Re-entry was also a focus during the 2008 County Self-Assessment Community
Forums. Strategies employed by Child Welfare Services after Peer Quality Case Review and
Community Forums to improve performance on this measure include:
¢ Timely use of the Structured Decision Making Risk Reassessment
e Training on Team Decision-Making Meetings and emphasis on the increased usage
of the Exit From Placement Team Decision-Making Meetings for all cases moving to
Family Maintenance
¢ Use of MonthiyMeasures reports to identify trends
o Linkages, which increases collaboration between Child Welfare and Participant
Services staff
o |mproving the clarity and concise nature of case plans.
Evidence indicates that these strategies have contributed to a higher success rate in this
outcome,

None of the 13 children that Probation reunified reentered foster care less than 12 months from
the date of reunification. An increased focus on this area since the last Peer Quality Case
Review, including an increase from two placement probation officers to three, has likely had a
positive impact on this outcome. With smaller caseloads, a higher leve!l of attention can be
provided to cases in aftercare which helps identify issues and provide appropriate intervention
prior to the need for another placement episode. Furthermore, the Probation Department's
ongoing implementation of Evidence-based Practices has seen significant improvements in risk
assessment and the use of evidence-based interventions. Improved risk assessment helps
prevent unnecessary re-entry and evidence-based interventions provide more impactful
potential aftercare services.
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C2.1 Adoption within 24 Months and C2.2 Median Time to Adoption - exit cohorts

These measures identify the percentage of children adopted within 24 months of removal and
the median length of stay in months for children discharged to adoption. Only placement
episodes ending in adoption are included. Probation did not have any adoptions; therefore these
measures only apply to Child Welfare Services.

As of June 2010, 26 of the 46 children leaving foster care within 24 months for a finalized
adoption during the year were adopted within 24 months. Child Welfare Services achieved a
56.5% success rate compared to the Federal standard of 36.6%. This is a result of 9 additional
children above the 17 child benchmark being adopted within 24 months from their latest removal
from home. The median fength of stay was 22.4 months for all children leaving foster care to a
finalized adoption during the year.
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C2.3 Adoption within 12 months (17 months in care)

This measure identifies the percentage of children in foster care for 17 continuous months or
longer as of the first day of the year, who were then adopted within 12 months. The denominator
consists of all children in foster care for 17 continuous months or longer on the first day of the
year. The numerator includes those children in the denominator who left foster care to adoption
by the last day of the year (i.e., a placement episode termination reason of adoption).

As of June 2010, of 103 children in foster care for 17 continuous months or longer on the first
day of the year, 22 left foster care to a finalized adoption by the last day of the year. Child
Welfare Services achieved a 21.4% rate compared to the Federal standard of 22.7%. This is a
result of 2 fewer children adopted at the benchmark of 24. It is notewarthy that Child Welfare
Services achieved a rate higher than the 22.7% Federal standard in the subsequent three
periods ending September 2010 (25.0%, 2 more children), December 2010 (27.8%, 5 more
children), and March 2011 (24.7%, 2 mare children), per SafeMeasures.
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For Child Welfare Services, the following results were identified for 103 children who were in
foster care for 17 continuous months or longer on the first day of the year, and who were
subsequently adopted within 12 months:
«  Age group 1-2 has the highest number of adoptions
e Age group 11-15 continues to have the highest number of foster children not adopted
by the end of the year (36 of 36 children)
» [Females had a higher percentage of adoption by the end of the year — out of 80
females, 17 (28.3%) were adopted. Out of 43 males, 5 (11.6%) were adopted.
«  The highest number of adoptions tock place with relative placements. 16 of the 22
children adopted had been in placement with relatives or a non-related extended family
member home.

Anecdotai evidence from other counties suggests that relatives may take longer to pursue or
finalize an adoption, compared to other adopters. Because Child Welfare Services has a high
number of relative placements and adoptions, success in this measure may be more difficult to
achieve.

Probation had 8 children in foster care for 17 continuous months or [onger on the first day of the
year, none were discharged to a finalized adoption by the last day of the year.

C2.4 Legally Free within 6 Months (17 months in care)

This measure computes the percentage of children who were in foster care for 17 continuous
months or longer, were not legally free for adoption on the first day of the period, and then
became legally free for adoption within the next 6 months. The denominator consists of all
children in foster care for 17 continuous months or longer who, on the first day of the period,
were not yet legally free. The numerator includes those chiidren who were then declared legalily
free within the next 6 months (including the first and last days of the 6 month interval). This
measure contributes to the second permanency composite.

As of December 2009, 6 of the 54 children in foster care for 17 continuous months or longer and
not legaily free for adoption on the first day of the year became legally free within the next 6
months. Child Welfare Services achieved an 11.1% success rate compared to the Federal
standard of 10.9%.
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As of December 2009, Probation had 8 foster youth who had been in care for more than 17
months. None of these foster youth became legally free for adoption within 6 months.

C2.5 Adoption within 12 Months (legally free)

This measure computes the percentage of children leaving foster care to adoption within 12
months of becoming legally free. A child is considered to be legally free for adoption if there is a
parental rights termination date recorded for all parents with legal standing. If a parent is
deceased, the date of death is reported as the parental rights termination date.

Child Welfare Services achieved a reasonable success rate of 51.4%. Compared to the Federal
standard of 53.7%, one child than the 19 child benchmark for adoption finalizations was realized
after being legally free for 12 months. There has been a consistent history over @ quarters of
nearing the Federal standard but not achieving success. This measure was Child Welfare
Services’ focus for the recent Peer Quality Case Review, and preliminary data for future
guarters indicates that success in this area will be achieved.
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As of June 2009, Child Welfare Services had 18 out of 35 foster youth become legally free
during the year and adopted in less than 12 months. This represents 2 fewer children than the
Federal standard.
e« Age group 1-2 had the highest number of adoptions — 8 of the 18 children adopted
were in this age group
« 10 were white children and 8 were Hispanic
¢ 11 were female and 7 were male
e The highest number of adoptions took place with relative and non-related extended
family member placements

Child Welfare Services’ Adoption results have improved dramatically between the first and
second quarter ending June 2010. This can be seen in Composite 2. Timeliness of Adoption.
Discussion on the strengths of Adoption Outcomes for the past two years has focused on
creating a tighter and more consistent use of the Concurrent Planning process, which appears
to be working. A designated Program Manager monitored and audited the regional approaches
to Concurrent Planning and reported on the strengths and needs of various processes. A
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standardized approach was then recommended in order to ensure uniformity and efficiency. Key

areas of focus and improvement included:
e  Assigning an adoption secondary to all Family Reunification cases prior to Disposition
o Incorporating the “warm handshake” introduction of the secondary Social Worker to

the family by the primary Social Worker

e Mutual attendance by both the primary and secondary Social Workers at Team

Decision-Making Meetings, Concurrent Planning Meetings, and Family Group

Meetings

Ongoing family finding efforts and tracking

Greater specificity of the Concurrent Plan, including names and dates, in court reports

Broadening foster parent involvement in mentoring adoptive families

Creating transition plans for children and identifying them in court reports

Creating a report to identify upcoming court cases with a 80 day flag so that concurrent

planning meetings can be held midway through court report due dates

= Availability and use of conference calls for participants who cannot attend the
Concurrent Case Plan meeting

=  Aftendance of supervisor, manager and linked Participant Services staff

¢  Creating a concurrent planning form that clearly identifies the attendance, role,
responsibility of participants to ensure all areas of a plan are identified, discussed and
explored. This includes the timely use and discussion of Structured Decision Making
assessments,

Additionally, upfront concurrent planning occurs pre-Disposition. The Adoption Supervisor
assigns an Adoption Social Worker as a secondary assignment for all Family Reunification or
Permanency Planning cases. There is an emphasis on clearly defined and standardized roles
for collaborative team work and primary and secondary Social Worker roles. A work group
comprised of Emergency Response, Dependency Investigation, Family Reunification and
Adoption Social Workers, Managers, Supervisors, Clerks, and Administrative Assistants met to
explore, discuss and create a series of procedures that were formalized in a Child Welfare
Services policy and procedure manual.

As previously noted, the Peer Quality Case Review focus for Child Welfare Services was on
measure C2.5 Adoption within 12 Months (Legally Free). The Peer Quality Case Review was
very successiul in generating new ideas, thoughts and conversations about adoption strategies
that could have a positive impact in Child Welfare Services’ performance on this measure.
Among the many ideas, these were determined to be most promising:

e |mproving WIC 366.26 court report content to reduce contested hearings and adoption
delays by incorporating more in depth details about sibling relationships and references
to post permanency mediation.

Maintaining and controlling the adoption finalization court calendar.

e Tracking adoption cases proactively at the unit level on a monthly basis to ensure
timelier adoption finalizations and prioritizing finalization dates when at all possible.

o Creating a post adoption Social Worker position to minimize the time the other Adoption
Social Workers spend providing services to families in crisis rather than attending their
regular case load work assignment.

» Targeting PSSF funded adoption promotion and support resources towards older youth.

C3.1 Exits to Permanency (24 months in care)

This measure computes the percentage of children discharged to a permanent home by the last
day of the year and prior to turning 18, who had been in foster care for 24 months or longer. The
denominator consists of ali children in foster care for 24 continuous months or longer on the first
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day of the year; the numerator includes those children with a placement episode termination
date that occurred by the last day of the year and before the child’'s 18th birthday, and a
placement episode termination reason coded as reunification with parents or primary
caretakers, discharge to guardianship, or discharge to adoption.

As of June 2010, 33.1% of Child Welfare Services foster children exited to permanency after 24
months of care. This was higher than the state rate of 24.7% and the Federal standard of
29.1%. Child Welfare Services has performed consistently above the Federal standard since
December 2008. While it is important to maintain current performance, efforts to improve do not
need to focus on this cutcome.
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Out of the 103 children in foster care, 1 was reunified with their parents or primary caregivers
and 18 were adopted by the last day of the year and prior to turning 18. 15 children exited to
guardianship. Of these 34 children that exited to permanency, 17 were white, 15 were Hispanic
and 2 were black. Based on gender demographics, females had a higher number of exits - 19
of the 51 females (37%) and 15 of the 52 (29%) males were reunified or adopted. Foster youth
placed with relatives or non-related extended family members had the highest number of
reunifications and adoptions.

Probation did not have any foster children exit to permanency after 24 months of care. Due to
the low number of children details are not provided in order to protect confidentiality.
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Source: CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Information Reporting Team

Sometimes Child Welfare Services recommends to the court that family reunification services
be denied or terminated. If this occurs, the court sets a 366.26 hearing date to determine the
permanent plan for the child. Adoption and Legal Processing staff is responsible to pursue
366.26 hearings and for their timeliness. Every effort is made to identify an adoptive home prior
to termination of parental rights; however, the permanent plan may also be guardianship or a
planned permanent living arrangement. At the hearing, Child Welfare Services must present an
adoptability assessment and the requirement is for adoption to be considered first, unless there
are certain specific circumstances. When the recommendation is adoption, termination of
parental rights is recommended at the 366.26 hearing. If for some reason the child is not in an
adoptive home, the court can put off terminating parental rights for 180 days. Until the adoptive
home is identified, it is the goal of Child Welfare Services that a child make the fewest moves;
therefore, it is the hope that by the 366.26 hearing the child is in the home that will keep them
permanently. In order to prevent the creation of legal orphans, Child Welfare Services follows
the Welfare and Institution code regarding these hearings, ensures accountability of the code,
and utilizes and stresses the importance of concurrent planning.

Additionally, San Luis Obispo County and the Independent Living Program recognize the
importance of long term and meaningful adult connections in the lives of the youth they serve.
Every foster youth deserves a permanent and fifelong attachment to a caring and trusted adult.
Child Welfare Services and Probation have begun to implement many new programs to help
foster youth achieve permanency, as well as advocating for fewer placement changes and more
guardianships and adoptions.

At the time of this report, Probation and Child Welfare Services are very excited to be
collaborating on what is believed to be the first adoption of a probation youth through the
juvenile delinquency court in San Luis Obispo County.

C3.2 Exits to Permanency (legally free at exit)

This measure computes the percentage of legally free children who were discharged to a
permanent home prior to turning 18. The denominator consists of all children leaving foster care
during the year who were legally free for adoption at the time of discharge; the numerator
includes those children who have a discharge date that is prior to their 18th birthday and a
discharge reason coded as reunification with parents or primary caretakers, discharge to
guardianship, or discharge to adoption. A child is considered to be legally free for adoption if
there is a parental rights termination date recorded for all parents with legal standing. If a parent
is deceased, the date of death is reported as the parental rights termination date.

As of June 2010, Child Welfare Services' percentage of children legally free who were
discharged to a permanent home prior to turning 18 was 100% (54 out of 54 children), higher
than the state standard of 96.7% and the Federal standard of 98%. Child Welfare Services'
performance on this measure has been fluctuating since 2008. In the beginning of 2009 the
Concurrent Planning process was revitalized and strengthened. Since then, we have been
trending in a positive direction. As of June 30, 2010, we were 100% compliant. A strong
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Concurrent Planning process will help maintain a strong performance on this measure and aliow
focus on efforts in another area.
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Probation did not have any children whe had been in care for less than 3 years exit to
permanency. Due to the low number of children details are not provided in order to maintain
confidentiality.
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C3.3 In care 3 years or longer {emancipated/age 18)

This measure computes the percentage of children in foster care for 3 years or longer who
emancipated or turned 18 whiie still in foster care. The denominator consists of all children
emancipated or who turned 18 while still in foster care during the year; the numerator includes
those children for whom latest date of latest removal from home to the date of emancipation, or
the date the child turned 18, was equal to or greater than 3 years.
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As of June 2010, 11 of the 23 children (47.8%) who emancipated or turned 18 were in care 3
years or longer. This was lower than the state standard of 60.4%, but higher than the Federal
standard of 37.5%. The county has been higher than the federal standard since September of
2008. As of June 30, 2010, Child Welfare Services was 10.3% above the Federal standard of
37.5%. In January 2011, the Quality Parenting project was implemented to strengthen the
relationship between Child Welfare Services and all caregivers through recruitment, training and
support. These efforts will help to improve performance in this area by creating more stable
placements.
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Of the 13 children placed in foster care by Probation during the year who either emancipated or
turned 18 while still in care, only 1 (7.7%) had been in foster care for 3 years or longer.
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C4.1 Placement Stability (8 Days to 12 Months in Care}

This measure computes the percentage of children with two or fewer placements in foster care
for at least 8 days, but less than 12 months. Time in care is based on the latest date of removal
from the home. The denominator is the total number of children who have been in care for at
least 8 days but less than 12 months; the numerator is the count of these children with two or
fewer placements.

As of June 2010, of Child Welfare Services’ 233 children served in foster care during the year
who were in foster care for at least 8 days but less than 12 months, 200 children (85.8%) had
two or fewer placement settings.

- A

Percentage with 1-2 Placements - 8 days - 12 Months in Care
90
i
5y
c; E
@ E 85
-]
2
e
g
Bec-09 Mar-10 Jun-10
=15L0  (——State = ——Fed |
\- i J
September 2009 December 2009 March 2010 June 2010
Percent | Count | Percent | Count | Percent | Count | Percent | Count
San Luis Obispo 84.0 200/238 87.9 197/224 87.9 204/232 85.8 200/233
State 834 (vt 836 | ooy B34 | el ogaz [
Federal Standard 860 |- i) 880 ;o] 80 || 860

Source: CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Infarmation Reporting Team

Reasons for Child Welfare Services success with this measure include a policy of placing with
relatives or non-related extended family members whenever possible and a revitalized
concurrent planning process. Placing children with people they have an established relationship
with supports placement stability by maintaining family ties and facilitating family reunification. It
can also help to keep siblings together and prevent further disruption by keeping youth in their
school and community. Concurrent planning ensures the primary goal of family reunification is
pursued, while simultaneously developing an alternative permanency plan for the child. This
alternate plan will often include adoption as the major alternative to family reunification. If the
family reunification efforts fail, then the alternate plan will already be in place and well on its way
to completion. Concurrent planning assists with placement stability by reducing the total period
of time a child will either remain in foster care before being reunified with their birth parents or
be permanently placed with a family.

The use of Team Decision-Making Meetings from the time of removal through the time that the
child leaves placement is another strategy that supports success in this measure. Team
Decision-Making Meetings focus on placement issues for children involved or potentially
involved in foster care. The meeting involves not only Social Workers and their supervisors in all
placement decisions regarding children, but also birth families, community members, resource
families, and service providers. Involving caregivers in the placement decision making process
provides Child Welfare Services with better information and allows for the caregiver to express
any concerns.
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Of Probations’ 35 children served in foster care during the year who were in foster care for at
least 8 days but less than 12 months, 34 children (97.1%) had two or fewer placement settings.
This exceeds both the state and Federal standards.
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C4.2 No more than two placements within 12 months

This measure computes the percentage of children with two or fewer placements in foster care
for at least 12 months, but less than 24 months. Time in care is based on the [atest date of
removal from the home. The denominator is the total number of children who have been in care
for at least 12 months and less than 24 months; the numerator is the count of these children
with two or fewer placements.

As of June 2010, of the 101 Child Welfare Services children served in foster care during the
year who were in foster care for at least 12 months but less than 24 months, 76 children
(75.2%) had two or fewer placement settings. Child Welfare Services has been consistently
above the Federal standard since December 2008. As of June 30, 2010, Child Welfare Services
was 9.8% above the Federal standard of 65.4%. Contributing to the consistent success is an
ability to find either a stable placement or reunify the family within 2 years. While there was a
decision to focus on the placement stability composite, Child Welfare Services is not struggling
with this particular outcome.
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As mentioned with Placement Stability, Child Welfare Services' policy of placing with relatives or
non-related extended family members whenever possible, the use of Team Decision-Making
Meetings, and a revitalized concurrent planning process all contribute to success in this
measure. ldentifying a potential permanent placement early in the life of a case and placing a
child in that home results in fewer placement moves. Before a child is placed in a county
licensed Foster Home, the foster parents complete Parent Resource for Information,
Development, Education (PRIDE) training and identify what type of placements they would like
to receive: foster care, adoption only, foster carefadoption, Options for Recovery, respite, or
emergency placements. Prior identification of the type of placements preferred by caregivers
leads to greater satisfaction and provision of care, thereby limiting placement disruptions.

Of the 20 Probation children served in foster care during a year who were in foster care for at
least 12 months but less than 24 months, 16 children (80%) had two or fewer placement
settings. This is above both the state and Federal standards.
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C4.3 No more than two placements within 24 months

This measure computes the percentage of children with two or fewer placements who have
been in foster care for 24 months or more. Time in care is based on the latest date of removal
from the home. The denominator is the total number of children who have been in care for 24
months or more; the numerator is the count of these children with two or fewer placements.

As of June 2010, of the 138 children served in foster care during the year that were in foster
care for at least 24 months, 48 children (34.8%) had two or fewer placement settings.
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Percentage with 1-2 Placements - at least 24 Months in Care

60

Percent

Sep-09 Dec-09 Mar-10 Jun-10

] 5.0  =1State  =gFed

o vy
September 2009 December 2008 March 2010 June 2010
Percent Count | Percent | Count | Percent | Count | Percent | Count

San Luis Obispo 316 50/158 304 45148 3286 44/135 34.8 48/138

State 332 il oagg il oang RUE e B X B

Federal Standard 418 41.8 418 | v 418

Source; CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Information Reparting Team

Of the 16 Probation children served in foster care during the year who were in foster care for at
least 24 months, 6 children {37.5%) had two or fewer placement settings.
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While Child Welfare Services is still striving to meet the Federal standard, there has been
ongoing improvement since December 2007, when 30.8% of children had two or fewer
placement settings. In an effort to achieve mare stable placements, Child Welfare Services has
implemented policies and processes that support foster homes. A Team Decision-Making
meeting is required before a child is moved from the home or a placement. Structured Decision
Making is also utilized to determine safety factors when moves are being considered. Both of

these policies, combined with Family to Family goais, have been instrumental keeping
placement moves low.

In 2009, Child Weifare Services implemented the use of Structured Decision Making for
Substitute Care Providers. Structured Decisicn Making for Substitute Care Providers includes
three assessments, each of which helps Social Workers in making specific decisions regarding
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the caregiver's ability to provide for a child. It also helps to identify the support that the caregiver
will need to successfully meet the child's needs, and the safety of a child's placement. After
implementation of the Structured Decision Making assessments, Child Welfare Services results
in this outcome began to show consistent improvement.

Another policy benefitting this measure is the opportunity for prospective caregivers to identify
what type of home they will provide: Foster Care, Adoption Only, Foster/Adopt, Options for
Recovery, Respite or Emergency Placement. This has resulted in more stable placements, as
children are matched to a caregiver whose parenting goals reflect the child's circumstances.
Another benefit is that caregivers experience greater satisfaction working with Child Welfare
Services.

To support Social Workers’ efforts in making successful placements for children in care, the
Foster Home Administrative Database was created. This database is used by Recruitment,
Licensing, Placement and Adoptions Sccial Workers to provide up to date information on foster
homes, from inquiry through placement and adoption.

Ongoing recruitment and retention efforts to attract quality homes will help with continued efforts
to improve in this area. Participation in the Quality Parent Project has lead to the creation of
policies and processes that strengthen the relationships between county foster homes and Child
Welfare Services. The goal of the Atascadero School Placement Empowerment Network
(ASPEN)}) is to develop and maintain a network of pre-approved foster homes within school
communities so that placements familiar to youth are available should the need for foster
placement arise. Streamlining this recruitment program will enable us to implement ASPEN into
the other school districts in the county without creating a significant fiscal impact.

Additional efforts that could help support this area include:

o Sirengthening placements with family and friends

« Recently revised State Licensing regulations that support Prudent Parent Standard and
allow foster youth to live a more “normalized’ life

s Providing training for non-related extended family members

« Providing better information to non-related extended family members by updating the
orientation booklet for caregivers to reflect revised regulations

s Pursuing faith based organizations for recruitment of homes who can take sibling groups
and teens throughout the county

« Facilitating a meeting between foster parents and birth families to complete tools such
as the About Your Child form and the All About Me form. These meetings help to
alleviate fears parents and foster parents may have about each other and build
relationships between the foster parents and the child’'s family of origin. In addition, the
tools provide caregivers with valuable information about the foster child so that they may
better meet their needs. Both the meetings and the tools help to provide a better quality
of care for the child and support placement stability.

¢ PSSF funded Family Preservation services including respite care and family support
services provided by community-based organizations

Although meeting or exceeding the state averages and federal standards on most of the
placement stability outcome measures, Probation decided to focus on this outcome measure for
the Peer Quality Case Review based on some active trends at the time. Probation has already
taken steps to address some of the recurring themes that arose from that process, including the
need for greater youth and family input and involvement in placement decisions and the need
for additional fraining for placement officers. Some initial placement procedures have been
modified to better inform and involve the family in the placement process. Additionally,
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Placement Officers have attended concurrent planning and case planning trainings since the
Peer Quality Case Review occurred.

8A Children Transitioning to Self-sufficient Adulthood

The exit ouicomes for youth who age out of foster care in San Luis Obispo County are
comparable to the state average with the exception of one area: the number of youth who are
receiving Independent Living Program (ILP) services. In San Luis Obispo County, 83.3% of
youth receive ILP Services, slightly lower than the state average of 85.8%. While it is not
mandatory for youth to take part in ILP services, both Child Welfare Services and Probation
encourages participation in the pragram.
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Source: CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Information Reporting Team
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ILP empowers youth through life skills education, supportive services, advocacy, and
community collaboration. It is their mission to provide services to young aduits to aid them in
developing community and lifelong connections. The ILP Employment Program strives to
improve the quality of life for foster youth by giving them the resources and skills to gain
employment that matches their talents, desires, and needs. Services offered include one-cn-one
assistance, resume development, interviewing skills, and on-the-job training.

Cuesta College took over administration of the Independent Living Program for San Luis Obispo
County in July 2007. The contract includes permanency services and activities. Cuesta College
is committed to the mission of permanency, and employs two full time case managers who are
dedicated to ensuring that every youth in foster care will have at least one significant, supportive
adult in his/her life. The quality of sibling relationships is generally assessed on a case-by-case
basis. Case managers meet with foster youth and siblings to get a sense of any existing
relationship, and then work to facilitate deeper sibling relationships where appropriate. Child
Welfare Services has recently refined the Life Team Meeting process to better serve youth and
prepare them for the transition to adult life. ILP will be working with Probation to strengthen the
Life Team Meeting process for Probation youth.

In 2010 San Luis Obispo County implemented the Transitional Aged Youth Financial Assistance
Program (TAY-FAP). TAY-FAP provides financial support to eligible youth with needs related to
enrolling in or maintain enrollment in a college, university or vocation program, that are not
covered by financial aid programs, and that enhances their ability to achieve independence and
self-sufficiency. The philosophy and practice underlying the TAY-FAP is to empower transitional
aged youth to achieve self-sufficiency and to establish essential community connections to meet
their needs. Examples of TAY-FAP support include: housing in a dormitory, student housing or
apartment; transportation needs; school supplies, text books, lab fees, or other required school
related tools; and meeting urgent, essential or emergency needs related to living.

San Luis Obispo County also offers the following services and programs to assist Child Welfare
Services and Probation foster youth in transitioning into adulthood:
e The California Chafee Grant Program provides up to $5,000 annuatlly to foster youth
and former foster youth for college courses or vocational school training. The foster
youth must be enrolled in a:
o College or vocational school that is eligible
o Course of study at least half-time
o Course of study that is at least one year long and is eligible (accredited),
o And must maintain a C average or better
« California Youth Coalition is a statewide youth-run organization for former and current
foster youth ages 14 to 24. California Youth Coalition advocates for change in the
foster care system, encourages the foster youth to use their voice to make positive
change, builds leadership skills and informs legislators of foster youth needs and policy
deveiopment.

Qutcome 4: The continuity of family relationships and connections is preserved
for children

4A Siblings Placed Together in Foster Care

Sibling groups are identified at the county level, and not the state level. A sibling group size of
‘one’ is used to signify a single child with no known siblings in the supervising county. Sibling
groups are constructed from an unduplicated point in time count of all children who have an
open placement episode in the CWS/CMS system. A set of sibling identifier variables (derived
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from the CWS/CMS Client Relationship table) and placement address variables (derived from
the facility address information from the Placement Home table) are used to locate all whole,
half, and stepsiblings, as weli as maternal siblings.

San Luis Obispo County's percentage of siblings that were placed with all siblings was 65.4%,
well above the state average of 53.8%.
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San Luis Obispo County's percentage of siblings that were placed with some or all siblings also
consistently measures above the state average. For the period ending June 2010, San Luis
Obispo County's rate was 75.8%, above the state average of 73.2%.
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Source: CWS/CMS 2010 Quarter 2 Extract, prepared by Depariment of Saocial Services Information Reporting Team

4B Foster Care Placement in Least Restrictive Settings - point in time/in-care

These reports provide information on all entries to out-of-home care during the time period
specified - Point in Time/In-Care. Children are assigned to the county where there is an open
case or referral (child welfare) or an open case, referrai, or state id county code (Probation) on

the count day.
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As of June 2010, there were 203 Child Welfare Services children placed into foster care. 45.3%
(92 children) of initial placements were in relative placement, 24.6 % (50 children) were in
county-licensed foster homes, 22.2 % (45 children) were in Foster Family Agency placements,
0.5 % (1 child) was in a group home, and 7.4 % (15 children) were placed with guardians.
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Source; CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Information Reporting Team

As of July 1, 2010, Child Welfare Services had 323 children placed in out-of home care. 45.1%
(146 children) were placed with relatives, 15.6% (51 children) were placed in county-licensed
foster homes, 14.7% (48 children) were placed in Foster Family Agency homes, and 7.1% (23
children) were placed in group homes. The remaining 17.5% (47 children) were in other
placements, including transitional housing, guardianship, and trial home visits.

San Luis Obispo County 2011 County Self-Assessment

52



e e L N
( Pointin Time Placements by Facility Type
B
8 520 519 3 Relative
E 1 B 46.8
9 ) 45.2
M I —
[
g : O Foster Home
= 329 328 -ﬁ- 22.4 26
£ 293 - -85 | - 288 | = 297
£ A7 41 A ] E 41 OFFA
g il |21 ) : ' g 121.3F E 21.0
5 1 477 sl .
3]
= 5 i B Group Home
o Bl
@ | 185
o) &
E .|
g . - __ _ : : o Other
E [ T T T T T T 1
o Sep-09 Sep-09 Dec-089 Dec-08 Mar-10 Mar-10 Jun-10  Jun-10
SLO State SLO State SLO State SLO State
\. .
i Relatiy 1 Foster Home FFA Group Home “o . Other
Percent | Count | Percent | Count | Percent | Count | Percent | Count | Percent | Count
Sep-09 SLO §2.0 | 158/306 | 157 | 48/306 ;¢ 13.4 | 41/306 52 16/306 | 136 | 42/306
Sep-09 State 188 |l 183 || ass U] o125 [noiil o3l [
Dec-09 SLO 51.9 | 166/320 { 141 | 45320 | 128 | 41/320| &3 201320 | 17.7 | 48/320
Dec-09 State 193 | ool g9z il 462 o me | sl o
Mar-10 SLO 46.8 | 156/333 | 150 | 50/333 | 144 | 48/333 | 69 | 23333 | 168 | 56/333
Mar-10 State 197 feonnER] 8.9 | Svueii] 464 R s poaiinil oas ool
Jun-10 SLO 452 | 146/323 | 158 | 51/323 | 14.9 | 48/323 7.1 23/323 | 16.9 | 55/323
Jun-10 State 208 |oomiinlo1e8 | iy aea |l o1z [l 33 SEine

Source: CWS/CMS 201G Quarter 2 Extract, prepared by DSS Information Reporting Team

Child Welfare Services utilizes kinship care in the majority of cases, which is an improvement on
both the County’s baseline measurement and the state average. Foster Family Agency
placements are exaggerated because the County uses a Foster Family Agency for shelter bed
placements, in addition to foster care. The Foster Family Agency rate as a primary placement
decreases as children are moved to relative homes.

San Luis Obispo County has a higher than average rate of placements into relative homes. The
County has further increased the rate of primary placements with relatives, and achieved below
average rates for all other types of primary placements. The practice of asking for family input
regarding placement when the family enters the system, involving CalWORKs staff when
appropriate, the use of Team Decision-Making and relative placements all support the
opportunity for siblings to be placed together. Team Decision-Making and Family Group
Conferencing provide additional opportunities for parents, youth and foster parents to participate
in case planning.

Because of San Luis Obispo County’s success in this outcome, this area was not a focus of

either the County Self-Assessment or the Peer Quality Case Review. Both the Department of
Social Services and the Probation Department are committed to placing children in kinship care
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whenever it is appropriate and available. We will continue to work to educate the community
and staff on the importance of kinship care, and Team Decision-Making, in an effort to continue
fo improve this outcome. Probation in particular is hoping o increase the percentage of
placement youth who are in less restrictive levels of foster care, such as relative and non-
relative extended family member homes as well as licensed foster homes.

4E Rate of Indian Child Welfare Act (ICWA) Placement Preferences

San Luis Obispo County's ICWA rates are currently based on a very small number of ICWA
children placed in foster care in San Luis Obispo County. The limited number makes it difficult to
track any trends. As of June 30, 2010, Child Welfare Services identified 10 foster children who
met the ICWA criteria. 5 (50%) Native American foster children were placed with non-relative,
non-Indian (or unknown ethnicity) substitute care providers and 5 (50%) were placed with a
refative. There is no ICWA placement data available for Probation.
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Seurce: CWS/CMS 2010 Quarter 2 Extract, prepared by DSS Information Reporting Team

All families are given a choice of ethnic affiliation. By ICWA regulations, if any participant
identifies, either verbally or in writing, as being Native American, Child Welfare Services is
required to explore the identification process to determine if the client is from a federally
recognized tribe. However, there are many families who self-identify as Native American but do
not meet ICWA requirements. Those who do not meet ICWA requirements are still considered
by the State to be Native American and are acknowledged as American Indian, meaning they
have blood line ties to the American Indian culture. The data for this population may vary widely
based on the situation of one child because of the limited size of the overall population.

Qutcome 6: Children receive services appropriate to their educational needs

6B Individualized Education Plan

As of June 2010, 13 of 331 (3.9%) of children in foster care in San Luis Obispo County (both
Child Welfare Services and Probation) have individualized Education Plans.
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Qutcome 7: Children receive services adequate to their physical, emotional and

mental he

alth needs

5B Timely Health/Dental Exams

These reports track the percentage of foster children receiving timely health and dental exams.
These are new state measures that became effective December 2008. In the current quarter,
San Luis Obispo County's averages are comparable to the State average in the current quarter.
As of June 30, 2010, 85.4 % of children in foster care in San Luis Obispo County (both Child
Weifare Services and Probation) receive timely health exams and 78.8% receive timely dental
exams. In both cases, San Luis Obispo County is performing above the state average. A
partnership with Public Health and the work of a co-located Public Health Nurse, contributes to
success in these measures. Updating the related desk guides and continuing awareness
trainings will ensure continued success in this outcome.
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5F Authorized for Psychotropic Medications

San Luis Obispo County is also above the state average in the percent of children authorized for
psychotropic medications. As of June 2010, 59 out of 362 children (16.3%) were authorized for

psychotropic medications.
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Systemic Factors
Relevant Management Information Systems

The following information systems are relevant to Child Welfare Services staff, supervisors and

management:
State Systems:
o  Child Welfare Services Case Management System (CWS/CMS)
UC Berkeley Child Welfare Dynamic Report System
CWS/CMS Business Objects
Medi-Cal Eligibility Data System (MEDS)

and LIVE SCAN

Consortium Systems:

o CalWIN

o SMART
Web-based Systems:

o SafeMeasures

»  Structured Decision Making

o Training Management System
In House Systems:

e DSSNet — Department of Social Services Intranet
Linkages database
Foster Care Child Location database
Dangerous Propensities database
Intake/Referral Log
Permanency (Youth Permanent Connections)
Interstate Compact on the Placement of Children (ICPC)
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o  Team Decision-Making Meetings database

«  Foster Home Administration, which serves Recruitment/Retention, Licensing,
Placement and Adoptions

» independent Living Program/Transitional Independent Living Program/Life
Team Meetings

Child Welfare Services continuously works to ensure that data is correctly entered into
CWS/CMS. While there are issues resulting from data entry errors, including timeliness, others
involve training and case practice. However, Child Welfare Services constantly monitors its
progress on the outcomes, by reviewing data from the Berkeley website, Business Objects, and
SafeMeasures, and discussing practice.

Child Welfare Services monitors compliance through the use of SafeMeasures, county-specific
Business Objects reports, and data from the UC Berkeley website. A variety of reports are used
by ali levels of staff, from clerical staff to the Director. Some reports assist with the day-to-day
referral/case management, while others monitor data compliance and outcome progress. Staff
reports that inconsistencies between the different data sources still occur occasionally, but are
no longer a major issue. Data quality is high and data accessibility is also good. In-house
reports are most often posted to DSSNet, and/or sent via email to the appropriate staff. Based
on their particular jobs, individuals are given appropriate access to the systems needed to
obtain pertinent data. Through a joint effort between Child Welfare Services supervisors,
managers, Staff Development and the Information Technology Team, continuous work is being
done to ensure data compliance and outcome improvement. CWS/CMS data is also used
department-wide to support activities and procedures related to Family to Family, Linkages,
Child Welfare Services Outcomes Improvement Project, and the management of general Child
Welfare Services programs.

The following information systems are relevant to Probation staff, supervisors and management:
State Systems:
o  Child Welfare Services Case Management System (CWS/CMS)
o  UC Berkeley Child Welfare Dynamic Report System
»  California Law Enforcement Telecommunications Check (CLETS)
o Department of Justice systems, including Child Abuse Central Index (CACI)
and LIVE SCAN
Other Local Systems
s Mainframe
o Criminal Justice Information System (CJI8) Portal
In House Systems:
e Monitor
San Luis Obispo County Intranet
LQ Collections System, to manage collections for court ordered fines and fees
Youth Level of Service-Case Management Inventory Database
Training Management System (TMS)

In November of 2008, Probation implemented a comprehensive case management system
called Monitor. This system has enabled Probation to better track, analyze and report probation
related data while maintaining connections with the other local criminal justice agencies
including the Court, District Attorney’s Office, and Sheriff's Department through the local
Criminal Justice Information System.

In late 2010 and early 2011, Probation began the implementation of CWS/CMS for placement
cases. The process consisted of a planning and orientation phase and was followed by an end
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user training prior to implementation. The process was a testament to the working relationship
between Probation and Child Welfare Services, as Child Welfare Services not only provided
technical advice and assistance to Probation but also a training rcom as well as ongoing
support to Probaticn in this venture.

Implementing CWS/CMS has presented challenges for Probation and created some additional
and duplicative data entry requirements between the two case management systems. However,
the end result is expected to have a positive impact on the recording of Probation placement
outcome measures and should enable even more meaningful future involvement of Probation in
the Child and Family Services Review process in the future.

The designated Office of Child Abuse and Prevention (OCAP) liaison for the Department of
Social Services collects annual outputs and other data required as part of the annual reporting
process for CAPIT/CBCAP/PSSF programs. Community-based agencies receiving OCAP
funds, including San Luis Obispo Child Abuse Prevention Council (SLO-CAP) track units of
service provided and demographics on the population served via excel and access databases.
This information is conveyed to the Children’s Services Network manager via email and put into
the required reporting format. The Children's Services Network manager submits the annual
report to OCAP. Additionally, SLO-CAP provides an announcement of the County Children's
Trust Fund at its Board of Directors meetings. Meetings are open to the public. A financial report
and analysis is also reviewed by the SLO-CAP Board 10 times per year at public meetings.

Case Review System

Court Structure/Relationship

Child Welfare Services and Probation have a positive working relationship with the Juvenile
Court, the attorneys, and each other. When differences of opinion arise all parties are willing to
work together to discuss and rescive issues. The Juvenile Presiding Judge sits on the bench for
this Court. The Juvenile Court Judge also presides over delinquency court and the dependency
court. A Commissioner presides over Dependency Drug Court. The County maintains a waiting
room with childcare available at the main courthouse in San Luis Obispo. Since 2007, Child
Welfare Services cases are held at the downtown courthouse in closer proximity to this waiting
room. The courtroom has a waiting area at the end of a hallway with couches reserved for
families.

Supervisors from both Child Welfare Services and Probation serve as the court officer and
liaison for their respective departments in Juvenile and Dependency Court. A designated Social
Worker serves as a liaison for Dependency Drug Court and is responsible for calling the cases
and managing the calendars on the days of their hearings. The court officer takes notes in
collaboration with the assigned county counsel and shares information (such as dates and times
of contested hearings and impaortant information verbally communicated in court) as needed
with the Social Workers, Probation Officers, and supervisors who have written the reports.
Additionally, they are available to provide consultation for Social Workers, Probation Officers
and their supervisors on court-related issues.

Both Child Welfare Services and Probation offer drug court programs. Dependency Drug Court
is a program for Child Welfare Services families involved in dependency proceedings, whose
primary issues are drug and/or alcohol abuse. Child Welfare Services, in partnership with Drug
and Alcohol Services and Juvenile Court, works in collaboration with these families to expedite
treatment and monitoring to enhance the possibility of reunification. Child Weifare Services is
proud of the accomplishments of the Dependency Drug Court. The 2009-2010 Dependency
Drug Court Qutcome report shows that children whose parents participated were reunified
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sooner and had an average of 2.2 foster care placements compared to an average of 3.6
placements for all other foster children. In addition, the current rate of re-referral for parent’s
who complete Dependency Drug Court is 0% compared to 6.7% for parents not participating in
Dependency drug Court.

Probation partners with Drug and Alcohol Services and the Juvenile Court to offer Juveniie Drug
Court to juvenile probationers who have serious substance abuse issues. Juvenile Drug Court is
a nationally recognized intensive substance abuse program, which combines treatment and
accountability. Caseload sizes are kept small so that intensive counseling and supervision can
be provided. Participants attend frequent individual and group therapy sessions, and appear
reguiarly before the Juvenile Court to discuss their progress. This intervention is used to help
prevent out-of-home placement and successful graduates from the program often have their
probation cases terminated. Juvenile Drug Court is a special calendar within the Juvenile Court,
and parents are expected to appear in court with their child.

Child Weilfare Services and Juvenile Probation work closely together. Child Welfare Services
and Probation court officers communicate with each other on a regular basis and work together
to resolve procedural issues, most recently in regards to issues surrounding the 241.1 process.
Child Welfare Services and Probation have signed a protocol pursuant to WIC 241. Whenever a
child appears to come within the provisions of section 300 and either section 601 or section 602
of the Welfare and Institutions Code, Child Welfare Services and Probation must conduct a joint
assessment to determine which status will serve the best interest of the child and the protection
of society. In addition, the protocol provides structure for an agreed-upon recommendation to be
presented to the Juvenile Court, a framework for resolving disagreements between Probation
and Child Welfare Services, and a means to determine if circumstances warrant the filing of a
petition to change the minor’s status. When differences of opinion occur, either department
liaison can request management involvement for a final decision.

Child Welfare Services and Probation currently meet jointly with Court Stakeholders on a
regular basis. The Stakeholders group includes the Juvenile Court Judge, attorneys,
Department of Social Services and Probation managers, court supervisors, Court Appointed
Special Advocates, court administration, county counsel, the Deputy District Attorney assigned
to juvenile delinquency court, and the liaison to the Administrative Office of the Court. The group
meets to share information, announcements, training opportunities, and to develop agreed upon
procedures and practices in an effort to improve working relationships. The Court Stakeholders
also participated in a focus group for the recent Peer Quality Case Review, and are kept
apprised of improvement efforts. Additionally, Chitd Welfare Services and Probation routinely
send staff to the annual Beyond the Bench convening to further build knowledge, skills and
competency in Court matters.

Child Welfare Services has an ongoing Court Workgroup that meets monthly for specific
projects and purposes. The work group is attended by the Regional Managers, the supervisor of
the Dependency Investigation unit, the supervisor of the Legal Processing unit, the assigned
County Counsel, the lead worker for the Legal Processing unit, and the Program Manager and
Program Review Specialist supporting the represented programs.

Child Welfare Services’' Legal Processing unit tracks the timeliness of reports to the court and
continuance requests made by the Social Workers. Continuance requests that are submitted in
lieu of the court report are presented in writing, with a legitimate reason for the continuance
request. Late reports are tracked by a supervisor tool and incorporated into monthly
supervisor/manager staffings. The court officer and County Counsel are proactive in objecting to
requests for hearings or continuances for the purposes of addressing issues that don't
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specifically pertain to detention, jurisdiction, and disposition, such as psychological evaluations,
placement, or visitation. Every attempt is made to move a case forward in accordance with legal
timelines. When services are ended or not offered to the parents, and a hearing date is ordered
to terminate parental rights and determine the permanent plan, a service review date is set in
compliance with statutes. Generally by the hearing to terminate parental rights, Child Welfare
Services is in compliance with notification requirements, and hearings do not need to be
continued.

Child Welfare Services uses several forms of Alternative Dispute Resolution, including
Grievance Review Hearings and Dispute Resolution Reviews. In addition, Team Decision-
Making for placement/reunification, Juvenile Dependency Mediation for contested hearings, and
Post Permanency Mediation for ongaing birth family/sibling contact after adoption are used.
Child Welfare Services works hard to resolve all issues at the lowest level with facilitation and
collaboration by family members, so that all parties are invested in mutually beneficial outcomes
when possible. The focus of issues is narrowed and reduced to safety, well-being and
permanency.

Process for Timely Notification of Hearings

Cases involving dependent minors are reviewed in the court system as they move through the
legal process. After the Disposition hearing the 6, 12 and 18-month review hearings are usually
scheduled in advance. Special 3-Month Review hearings to assess parent case plan progress
made toward reunification are requested for afl children who are three years old or younger at
the time of detention. A special 3-month review hearing is also held in cases where a 366.26
hearing has been held to establish a permanent plan prior to the first 6-month review hearing.
This 3-month review is held to assess the Social Worker concurrent plan progress that has been
made toward permanency. After a permanent plan is established, regular 6-month review
hearings are scheduled.

Contested hearings and/or continuances can extend the time it takes to complete a prior
hearing. Child Welfare Services and County Counsel have been proactive throughout the years
in objecting to continuances whenever possible. Juvenile Dependency Mediation has also
decreased the volume, frequency and duration of contested hearings. Some hearings have
been delayed or continued because of late court reports from Social Workers, although the
Social Worker Deadline Report has reduced the instances of late court reports. A supervisor-
tracking tool tracks the number of late court reports to identify trends or patterns by unit and by
Social Worker.

Child Weifare Services has explored ways to improve the timeliness of court reports to the
court. Social Workers are to submit court reports to their supervisors for approval 30 days in
advance of the court hearing. Approved court reports are due to Legal Processing unit 18 days
prior to a court hearing. Court reports are due to court (and sent to parties) 10 days before the
court hearing date. Jurisdiction and disposition reports have a different timeline: they are due to
Legal Processing 4 days before court and due to court and other parties 2 days before court. A
monthly Court Reports Due Statistics report is sent to supervisors and managers accounting for
all of the reports sent to court each month.

For post-Disposition hearings, timely notices of hearings and the Social Worker
recommendation are sent to resource families who have dependent children in their home prior
to upcoming court hearings. Following the notice is the Social Worker's written
Recommendation Report. Child Welfare Services strongly encourages foster parents, pre-
adoptive parents and relative caregivers of children in foster care as well as the children
themselves to exercise an opportunity to be heard at any review hearing. Notices include the
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date, time and location of hearing. The minor's attorney often visits with the child in advance of
the hearing. Child Welfare Services and the resource family coordinate transportation of the
child to the hearing. The Judge is receptive to the idea of interviewing the minor in chambers, as
well as having open conversation in the courtroom.

Many caregivers apply for and are granted de facto parent status of a child by the court. This
allows them to have an enhanced presence in the courtroom and be able to participate in
proceedings and provide evidence. Social Workers routinely seek the input and feedback of
caregivers, who may or may not be in attendance at court. The JV290 Caregiver Information
Form is given to caregivers, and if completed and returned, is included in Social Workers' court
reports. This form details in the caregiver's own words an account of how the foster child is
doing in care. If families and caregivers are at court, the court officer attempts to prioritize cases
based on their needs to ensure that there are not excessive delays in waiting for their case to be
called.

Adoption staff and Legal Processing staff are responsible for WIC 366.26 hearings and their
timeliness. The 366.26 hearings are set at the 366.21 or 366.22 hearing. There is a service
hearing held mid-way between the 366.21/366.22 hearing and the 366.26 hearing to address
issues needing attention regarding personal service of notice of hearing to the parents. For
example, it may be necessary to publish notice to a parent whose whereabouts are unknown.

Probation has procedures in place to notice caregivers of hearing dates and solicit caregiver
input into decisions and recommendations. Written notification and proof of service documents
are filed with the court on Judicial Council of California forms such as the JV-625 and JV-510.
Personal service is also conducted when necessary. It is a standard procedure for Probation
Officers to seek input from caregivers in the preparation of court reports. Reports for the various
status review hearings as well as disposition hearings all have a section for a statement from
the parent/caregiver.

Process for Parent-Child-Youth Participation in Case Planning

Child Welfare Services believes that case plans should be informed by the Structured Decision
Making Family Strengths and Needs Assessment. They should be family centered, strength
based, needs driven, solution oriented and community based. The case plan is written with the
concept of the family as a partner and the community partners as the team. Collaboration
between the family and community partners assists in increasing knowledge about a family to
develop an appropriate case plan. The emphasis for case plans is on safety and risk factors.
Mitigating those results for children and families assists in the timely ability to reunify and end
cases at the soonest and safest time. The safety and risk language used in the Structured
Decision Making assessments is shared with parents throughout the case plan activity. It is a
Child Welfare Services standard that the Social Worker will review monthly the progress the
family has made with their case plan. The Social Worker will consider family strengths and
needs, and safety and risk elements that pertain to the family's current circumstance. At a
minimum of every six months a Family Strengths and Needs Reassessment is completed, and
the case plan is updated in collaboration with the Social Worker, the defined team and the
family.

Child Welfare Services believes in full inclusion of families in teams to the extent that this is
possible in a given circumstance or case. When a child is put into protective custody efforts are
made to obtain the name of a relative or non-related extended family member as a resource.
This resource is explored and placement approval is made when possible. Families and
prospective foster parents are encouraged to attend Team Decision-Making meetings, consider
being a foster care placement, and consider adoption as a concurrent plan.
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At the detention hearing, the Judge asks parents to disclose names of relatives and other
possible resources for the children, in addition to paternity, absent parent, or ICWA information.
At the disposition hearing, the Judge informs parents of the 8-month limit for children under
three years old and/or sibling groups with one or more children under age 3 years old. All
disposition reports contain the same advisement in bold type. Disposition reports document the
permanency alternative and describe the characteristics of potential adopters and/or guardians.

Tools used to engage families and to explain their rights and responsibilities include DOJ/CACI
Grievance Procedure Instructions and Request for Grievance Hearing, Parent's Guide to
Dependency, Complaint Protocol, Client Satisfaction Survey, and Civil Rights Brochures. In
addition, parents and caregivers are included in team meetings where needs/concerns are
considered. This process includes planning for safety, reducing risk, and visitation.

Child Welfare Services recognizes that youth emancipating from foster care or youth who were
unable to reunify with their parents requires increased focus. San Luis Obispo County engages
in permanency planning for youth in many ways. These include the use of permanency case
managers, Permanency Team Meetings and Life Team Meetings, and Transitional Independent
Learning Plan. Permanency Case Managers assist foster youth in permanency planning status
with permanency identification and goals. This procedure provides essential connections
focused on permanency for foster youth. In addition, decisions regarding youth should be made
with their participation in planning and in the consensus-based process of decision-making.
Permanency decisions should focus on the future of the youth and not be bound or limited by
past behaviors or circumstances. This practice helps meet the outcome of achieving stable and
nurturing legal relationships with adult caregivers/siblings which creates a shared sense of
belonging and emotional security.

Permanency Case Managers research every avenue available to identify potential family and
friends who might be appropriate and/or available as a permanent connection or a permanent
living situation. A Permanency Case Manager is assigned to youth who are currently in a
Planned Permanent Living Arrangement/Permanency Placement status, are 10 years and older,
and do not have an identified adoption plan. Permanency Case Managers identify cases by
reviewing a monthly report provided by the Information Reporting Team. They identify all youth
in 2 Permanency Placement status, prioritizing youth by number of years in placement. There is
an additional focus on youth nearing emancipation age, youth not having significant
connections, youth experiencing a high number of placement changes, and youth with prior
dependencies. The Permanency Case Managers attend regional concurrent planning staff
meetings to offer expertise and to learn of children in care in need to Permanency Services. The
primary duties of the Permanency Case Manager are to:

¢ Interview and complete assessments with youth to identify significant individuals

» Review case files and CWS/CMS history to identify significant individuals

o Complete a family tree for each youth

»  Contact the identified individuals fo assess their level of commitment to the youth

= Facilitate bi-monthly Permanency Case Staffing with the Social Worker, Social Worker

Supervisor, and other relevant staff
«  Complete picture and profile to be included in the Adoptions Binder to be shown at
foster parent trainings
= Refer youth for other adoption outreach, such as the Heart Gallery
s Complete a Guaranteed Preparation Packet for youth upon emancipation

Upon completion of work on a case, a comprehensive package including information gathered

by the Permanency Case Manager is created and provided to the Social Worker's supervisor.
The supervisor reviews the packet to ensure that all permanent adult connections have been
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explored and assists the Social Worker with any potential barriers. The supervisor meets with
the Social Worker to review the permanency services packet and discusses services and steps
to be taken to explore permanent adult connections. The supervisor also ensures that the youth
remains involved in decisions and in the consensus-based process of decision-making. The
Social Worker then ensures that all of the above factors are addressed and assists the identified
significant adults with needed services to help establish connections to youth. In the event that
no identified significant adult is available the Social Worker will return the packet to their
supervisor to explore future connections with permanency placement staff.

It is the policy of Child Welfare Services that every child/youth in permanent placement will
achieve permanency, safety, and well being as a result of ongoing child/youth family team
meetings. For childrenfyouth ages 10-15 years old in Permanency status, the initial and
subsequent Permanency Team Meetings are the vehicles for helping to ensure these®Ttcomes.
For youth ages 16 years and older who are in Permanency status, the initial and subsequent
Life Team Meetings are the vehicle for helping ensure these outcomes.

The Life Team Meeting helps set the stage for a successful transition to adulthood, while
building permanent connections. At each and every Life Team Meeting, all reasonable efforts
will be made to finalize a permanent plan for the youth and prepare the youth for aduit life.
Services are not withheld if a youth does not attend or wish to participate, as not all
circumstances are appropriate. The Social Worker consults with their supervisor and regional
manager prior to the decision not to hold a Life Team or Permanency Team Meeting.

Additionally, it is the policy of Child Welfare Services and Probation that every youth in
placement shall have a signed Transitional Independent Living Plan prior to the youth's 16"
birthday per Division 31-236. Transitional Independent Living Plan information is entered into
CWS/CMS prior to the youth’s 16" hirthday. If the youth enters the Child Welfare or Juvenile
Probation system after the date of their 16" birthday, a Transitional Independent Living Plan will
be signed and entered into CWS/CMS within 30 days of the start of services.

Parent and youth participation in case planning is facilitated by Probation through face to face
meetings and use of Motivational Interviewing (MI) technigues. Probation officers are trained in
Motivational Interviewing as well as engaging families in the case planning process. Parents
and youth are involved in the creation of the initial case plan as well as any subsequent
modifications and sign the case plan at each of these stages.

General Case Planning and Review

Child Welfare Services case plans are written utilizing a solution-focused, strength-based
process using:
e SMART format (Specific, Measurable, Achievable, Relevant, Time Limited)
= Structured Decision Making assessments to address risk factors and to identify the
focus of the case plan
« Family Engagement to develop a positive relationship with the family in the
development of the case plan

The Department of Social Services practices Linkages. If a family is receiving assistance from
both Child Welfare Services and Participant Services (CalWORKs, Medi-Cal and/or Food
Stamps), the case is considered a linked case. A team comprised of the Social Worker,
Employment Resource/Specialist, and any other service provider working with the family will
meet with the family to create a Coordinated Case Plan. The Coordinated Case Plan is
developed with the family in order to prevent duplication of services and to provide the family
with a clear plan. The Coordinated Case Plan will contain all of the requirements Child Welfare
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Services and Welfare to Work case plans. A Coordinated Case Plan helps coordinate
expectations, services, supports and timelines so families can be more successful in meeting
each program’s goals, and prevent conflicts between the requirements of two separate plans.

Social Workers receive training in collaborating on case plans and a Case Planning desk guide
is available for reference. Social Workers track case plan status by means of a bi-weekly Case
Deadlines Report that includes the Case Plan Due Date, Days Until Case Plan Due, Case Plan
Goal Date and Days Until Case Plan Goal Date. Social Workers use SafeMeasures to monitor
their caseload and identify instances where the plan is in place, missing or expired, as well as
identify cases coming due for case plan renewal.

Supervisors and managers also track case plan status with the Case Deadlines Report. They
also have access to the Monthly Measures Reports to review statistics of individual workers,
specific units, or the entire agency. The current reports and 11 months of archived reports are
posted to DSSNet. Supervisors also track case plan status by means of SafeMeasures and are
alerted when a plan is in place, missing or expired. The SafeMeasures data is updated twice a
week, and stored with 13 archived reports. This enables the supervisor to spot patterns or
trends. A MonthlyMeasures template is also used by supervisors and managers.

Newly hired Social Workers’ cases are reviewed weekly while experienced Social Workers'’
cases are reviewed monthly. As new Social Workers gain experience and competence, the
standard for formal supervision decreases. Formal supervision includes dedicated meetings of
at least one hour, reserved in advance. A key element of the supervision meeting includes
ensuring that the Social Worker meets with children on their caseload at least once a month.

In addition to the review of cases, there are other opportunities for case presentation and review
within Child Welfare Services. Internal departmental staffings do not include families. Some of
the more common meetings involve weekly shelter care staffing, monthly unit mestings, regional
case staffings, and centralized case staffings. If a Social Worker has a particularly challenging
case, the monthly unit meeting allows staffing with peers and a supervisor. iIf the issues are not
resolved at unit meeting level, the case may be reviewed at regional case staffing. In regional
case staffings, linked Participant Services staff, their supervisors and a Regional Manager join
the team. If case issues can still not be resolved, a centralized case staffing is considered, with
the team further expanded to include other Regional Managers and a placement Social Worker.

Another option for case review is the Interagency Placement Committee, a multi-agency
management team that consists of managers from Child Welfare Services, Probation, Mental
Health, Education, as well as the community based organizations that provide Wrap-Around
Services, crisis stabilization services and level 12 group home services. The goal is to ensure
that least-restrictive, most family-like setting appropriate to the child’s need and in proximity to
the parent’'s home is being considered, including SB969 placement or Wrap-Around home-
based services.

Other team-based models, with families and community partner members present, include
Services Affirming Family Empowerment (SAFE), initial and follow-up Wrap-Around Services,
Team Decision-Making Meetings, Family Team Meetings, Permanency Team Meetings, Life
Team Meetings, Concurrent Planning meetings, and Treatment Team meetings with Mental
Health and Drug and Alcohol Services. During these collaborative meetings, case plans are
reviewed, assessed and updated.

For Probation, the case review process starts at the intake level when law enforcement
agencies make juvenile delinquency referrals on youth who are either in or out of the custody of
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the juvenile hall. Probation reviews all referrals and coordinates with the District Attorney's
Office regarding the filing of any WIC 602 Petitions. Through investigation and assessment with
tools such as the Youth Level of Service-Case Management Inventory decisions are made
regarding the level of intervention needed and recommended services to be provided upon a
continuum of care including prevention, intervention, supervision and incarceration. Cases
considered for an out of home placement recommendation are presented at an internal staffing
committee meeting and if approved, later go on to the Interagency Placement Committee
Meeting as previously described. Decisions are made based on the well being of the youth as
well as the safety of the community. Youth in out of home placement have their cases reviewed
according to statutory guidelines as well as in regular placement unit staifing meetings.

Case plans are mandated on all juvenile probation cases where the youth is in foster care or
determined to be at risk for foster care placement. The Youth Level of Service-Case
Management Inventory is a validated risk assessment tool used to identify criminogenic factors
to be targeted in the case plan in order to reduce the likelihood of the youth engaging in further
delinquent behavior. Probation case plans are also written with SMART objectives and have
similar goals as Child Welfare Services case plans including safely maintaining the youth in the
community, returning the youth to a parent, or finding another permanent plan for the youth.
Case plans are maintained in both the youth's court file as well as electronically. Case plan
update requirements are tracked in Monitor, the Probation Case Management System. Qut-of-
home placement case plans are provided to the youth, Court and other involved parties
according to statutory guidelines. Case plans are reviewed and updated by the Probation Officer
every six months at a minimum and reviewed and signed by the supervisor as well.

Foster/Adoptive Parent Licensing, Recruitment and Retention

Child Weifare Services maintains consistent standards for foster family homes, including
relatives and non-related extended family members. The Staff Development division tracks
compliance and works with state the licensing liaisons and Kinship Unit for assistance with
questions. Staff Development attends Foster Parent Association meetings, provides trainings for
foster parents, and tracks attendance for mandatory foster parent trainings. Additionally, Staff
Development ensures that staff receives training on new regulations and procedures, such as
the Structured Decision Making for Substitute Care Providers and regulation changes affecting
Prudent Parent standards and alternate caregivers. The Child Welfare Services Criminal
Records Coordinator maintains compliance of criminal record clearances.

San Luis Obispo County’s largest minority group is the Hispanic population. The County
attempts to meet the needs of the Hispanic population by recruiting foster parents in both
English and Spanish. The Department of Social Services' website, which includes information
on becoming a foster parent, has been translated into Spanish. PRIDE trainings are available in
both English and in Spanish.

General Licensing, Recruitment and Retention

Child Welfare Services continuously works to improve the recruitment of foster families.
Recruitment strategies include the use of a recruitment line to ensure immediate live contact
with a recruitment Social Worker, as well as documentation of these inquiries on the Foster
Home Administration database. Child Welfare Services uses public service announcements,
newspaper articles, advertising, and the Heart Gallery to publicize the need for more foster
families. The Foster Youth Calendar project builds further awareness of foster care, the needs
of foster youth, and serves as a recruitment tool.
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The Atascadero School Placement Empowerment Network (ASPEN) is a school-based
recruitment effort. Due to a lack of resources, children coming into foster care are frequently
placed out of their local communities and experience multiple forms of loss due to their
relocation. When children can maintain placement within their local community the types and
number of losses a child experiences can be significantly reduced. School-based recruitments
strive to keep children in the same school, maintain existing relationships with family and
friends, and preserve routines with after-school activities. ASPEN began in one school and
expanded to a district-wide effort for the 2010/11 school year. Once a structured process has
been finalized, Child Welfare Services will work with other school districts to expand this project
county-wide.

Child Welfare Services supports and works to retain existing foster/resource parents in a variety
of ways. Private funding is sought for the yearly Foster Parent Retreat. Respite services are
provided on an emergency basis and respite services for Options for Recovery Homes are
provided through the year. A Foster Parent Newsletter is distributed to current caregivers, as
well as a monthiy listing of classes, workshops, activities and other available resources to
support their efforts. The Quality Parenting Project Initiative was implemented in January 2011
as a Recruitment Retention Pilot designed to recruit and retain “Quality Foster Parents.” The
Quality Parenting Project is sponsored through the Youth Law Center. The first task of the
Quality Parenting workgroup was the creation of a brand to define and improve the image of
Foster Parents. One of the first goals was to improve communication between Child Welfare
Services and caregivers. Other projects include:

« Transition Plans, to ensure seamless placement moves for children

= About Your Child tools, to inform caregivers about the child moving into their home

«  Mentoring program for foster parents

»  Expansion of the respite care program

Placement Resources

Child Welfare Services places the majority of foster children with relatives. in order to facilitate
timely placements for waiting children, Child Welfare Services researches all kin in an effort to
meet the youth’s needs. Child Welfare Services takes into consideration everything about a
child and strives to meet the needs of the child, whether it is a drug-exposed child, a youth with
mental health needs or a youth with diabetes.

For youth with special needs, Child Welfare Services works closely with a Public Health nurse
or hospital to make the best possible placement. For example, Child Welfare Services takes into
account the discharge plan from the psychiatric or regular hospital, ensures that the foster
family receives training from the hospital, or opts to use the Family Care Network, who can bring
in an in-home counselor for an assessment. In cases of scarce resources, the Management
Team will become involved to develop a plan with Family Care Network or Probation, such as
utilizing a Therapeutic Behavioral Service.

There has been recent concern among Emergency Response Social Workers regarding the
difficulty with placements for young sibling groups, who despite great efforts, might be placed
separately, not in a relative placement, or away from their home community. White Child
Welfare Services actively attempts to place with relatives first, the existence of or lack of
relatives in a child’'s home community cannot be controlled. On average, Child Welfare Services
has placed 34% of kids in their home community. An effort is made to place all siblings together
whenever possible. As of December 31, 2010, 66% of foster children who had siblings were
placed all together; 10% had some placed together; and 24% of foster children with siblings
were separated.
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The most resounding concern for both Child Welfare Services and Probation is the need for
more placement options and the retention of existing caregiver resources. For Child Welfare
Services, one suggestion is to develop a plan to offer greater support to foster parents, possibly
following the Options for Recovery model for ongoing group or individual training and support.
Another proposal is to maintain list of currently available foster homes, as some providers will
decline placements.

For Probation, the lack of group homes within San Luis Obispo County has been a persistent
concern. There are only two group homes for delinquent youth in San Luis Obispo County.
Furthermore, group homes around the state have been slow to adapt to Evidence-based
Practices in the field of community corrections. Another resource issue is the iack of confined
treatment options for high risk youth. Few youth are eligible for commitment to the California
Department of Corrections and Rehabilitation's Division of Juvenile Facilities. San Luis Obispo
County does not have a camp program or the resources to pay for other counties’ camp
programs. This often means re-placing youth in unconfined group homes even after they have
failed in similar settings on multiple occasions.

Probation does not have a Family Finding program or Probation Officers trained in family
finding. This limits potential relative placement options, as the youth often have limited
knowledge about relatives. Parents can be resistant to relative placement and therefore provide
limited information to the Probation Officer. Furthermore, Probation does not have Probation
Officers trained in facilitating Team Decision-Making Meetings at this time; however, this is a
near term goal in order to better incorporate Team Decision-Making Meetings into the Probation
placement process akin to Child Welfare Services.

Quality Assurance System

CAPIT/CBCAP/PSSF

The Department of Social Services continues to serve as the conduit and fiscal agent for the
Child Abuse Prevention, Intervention, and Treatment (CAPIT) and Promoting Safe and Stable
Families (PSSF) funding streams. The PSSF/CAPIT liaison, a Department of Social Services
Program Manager assigned to be the Children's Services Network Manager, reviews and
approves all invoices prior to submittal to fiscal staff for processing. Requests for Proposal are
issued through the County General Services division. All contracts require specific, measurable
outcomes that are tracked via quarterly reports submitted to the Department of Social Services
Contract Manager. Data is also reported to the Children's Services Network Manager as
necessary for the completion of the Annual Report to the Office of Child Abuse Prevention. The
Contract Manager, in cooperation with the Children's Services Network Manager, schedules on-
site reviews of at least one Office of Child Abuse Prevention funded provider annually. The
Department of Social Services has a system to report any findings noted during the site review
and recommends corrective action as necessary. The Children's Services Network Manager
follows up with contractors in writing to address any concerns noted during the reporting
process and offers technical assistance as necessary to improve outreach to targeted
popuiations and improved tracking of service provision.

The Department of Social Services delegates SLO-CAP to implement Community Based Child
Abuse Prevention services in collaboration with and reporting to the Children's Services
Network and County Board of Supervisors. The entire CBCAP fund of $17,000 is dedicated to
Together We Will - Parent Shared Leadership Academy and parent engagement activities which
is modeled after the Connecticut Commission on Children Parent Leadership Institute, an
evidence-based program. Evidence-informed practices such as surveys are utilized to measure
what parents learn from the classes. In addition, CBCAP funds support attendance at the
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California State Parent Leadership conference and provide stipends for parent representation
during the County Self-Assessment planning process.

SLO-CAP has developed systems for program evaluation and assessment of client satisfaction
for Children’s Trust Fund and CBCAP funded services via pre and post tests, surveys, and
focus groups. Additionally, several components of Partnership for Excellence in Family Support
will ensure consistency among funded agencies which is useful in overall evaluation and
capacity building for fund recipients. Examples include annuai Peer Reviews among family
resource centers receiving Office of Child Abuse Prevention funds and the ongoing
implementation of the Family Development Matrix, a tool to help family advocates with case
management and measurement of the progress of the families they serve. Three Office of Child
Abuse Prevention funded family resource centers in San Luis Obispo County are currently using
the Family Development Matrix.

The County Self-Assessment process has revealed opportunities for improvement in the overall
quality assurance system for CAPIT and PSSF funds. Areas for improvement in oversight
include:

+ Developing a formalized review process requiring annual on-site reviews of a
minimum of three funded programs annually. A cycle for review will be established so
that every program is visited at least every other year.

e Quicomes evaluation

» Assessment of client satisfaction via surveys conducted annually.

The Children’s Services Network already collects quantitative data on the population served.
The improved system will utilize consumer feedback captured through surveys and on-site
monitoring visits to the programs to capture qualitative data. The goal, to be addressed further
in the System Improvement Plan, is to establish a formal process that results in the issuance of
written monitoring reports that identify strengths and areas in need of improvement, including
any findings and concerns, and provides an opportunity for the contractor to address the
findings and submit a corrective action plan. The Children’s Services Network Manager will
monitor the contractor's implementation and resolution of the corrective action plan.

Child Welfare Services/Probation

Many of the quality assurance systems used by Child Welfare Services and Probation were
discussed above in the Relevant Management Information Systems and Case Review System
sections. Additionally, the recent County Self-Assessment Community Forums provided both
Child Welfare Services and Juvenile Probation with community and partner agency feedback.
Both agencies plan to continue these forums on a regular basis to provide an opportunity for
continuous feedback.

Child Welfare Services embraced the Family to Family Self Evaluation initiative and developed
databases designed to meet its unique needs and goals. Child Welfare Services has created a
variety of specific databases that support continued self-evaluation and goal-setting. The Child
Location Database tracks children from the time that they enter placement, as they move from
one placement to another until they return home. Team Decision-Making Meetings are
continuously monitored and results are shared with all Child Welfare Services staff on a monthly
basis. The Foster Home Administration Database tracks county foster homes from the first
inquiry during recruitment through licensing. This database is used by Child Welfare Services
managers, foster care recruitment and retention, licensing, placement and adoptions to find
available homes, set recruitment goals and monitor county homes. There is a database to
monitor ILP youth's progress in preparing for adulthood following youth from the completion of
the Transitional Independent Living Plan, throughout ILP services until the youth has
transitioned to adult life. MonthlyMeasures allows managers, supervisors and case-carrying
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Social Workers to track their progress on a monthly basis from the perspective of the individual
Social Worker, to the unit, regional and department-wide levels. At every level and area of
responsibility decisions can be made on how to improve the results based on actual data.

In early 2010, Probation completed a three year Strategic Plan for the implementation of
Evidence-based Practices. This plan includes areas of quality assurance, including the tracking
of internal outcome data as well as measurements of the reliability of assessments and other

departmental tools

Service Array

This section presents and analyzes both the current services and the lack of programs and
activities provided by public, private profit and nonprofit organizations that affect the continuum
of from prevention, child welfare and/or probation through after care. CBCAP, CAPIT, PSSF and
CTF funds can be used to strengthen the service array of the community for the prevention of
child abuse and neglect, as well as for children and families receiving Child Welfare and
Probation services.

San Luis Obispo County has a variety of services available to families and children. Besides
Mental Health and Drug and Alcohol Services, some of the more commonly utilized include:

=  Services Affirming Family Empowerment (SAFE), where families and agencies meet
together to discuss issues and find possible solutions

«  Wrap-Around, to maintain children in the least restrictive placement consistent with
safety and protection from abuse and neglect

o CAPSLO, the community acticn agency who responds to Child Welfare Services
Community Response referrals and provides other services to empower individuals
and families to achieve economic self-sufficiency and self-determination

e  Qutreach, to increase awareness in the community of services and programs available
through the Department of Social Services and Probation. Qutreach activities include
informational booths at events such as Kid's Day at the Park, Farmer's Markets, Food
Banks, and Health Fairs. Preventicn flyers and promotional materials are available in
English and Spanish in the lobbies of all Department of Social Services offices.

e Dependency Drug Court, a program to expedite treatment and monitoring of drug and
alcohol issues in order to enhance the possibility of reunification

e Juvenile Drug Court, a substance abuse program for Probation youth which combines
treatment and accountability

o Options for Recovery, working to provide nurturing and safe care for medically fragile
infants

¢ Child Development Center, providing services for traumatized and abused youth

o Family Resource Centers and their family advocates

e Martha's Place, providing assessments to all children entering dependency in foster
care, ages 0-5, for developmental and/or emotional delays

» Tri-Counties Regional Center, providing support and services for children and adults
with developmental disabilities living in San Luis Obispo, Santa Barbara and Ventura
Counties so that they may live fully and safely as active and independent members of
our comimunity

=« The Salinan and Chumash fribes offer cultural events for native Americans who live in
San Luis Obispo and surrounding counties

» Head Start and Early Head Start: offer comprehensive child development programs for
children from birth to age 5, pregnant women, and their families. They are child-
focused programs and have the overall goal of increasing the school readiness of
young children in low-income families.
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California Youth Connection, giving youth a voice to advocate for improvements in the
care and treatment of youth and a chance to shift the stereotype of foster youth to a
mare positive image of strength, potential, and resilience
Father involvement Study, offering couples a chance to improve parenting and
communication skills
Women’s Shelter programs in both North County and San Luis Obispo, providing
shelter and services to victims of domestic viclence
Youth Treatment Program, a residential treatment program serving youth who cannot
cope with their present living situation and need a different living structure to recover
and become stable
Aaron’'s Boys Home, a local residential group home
Youth in Action Program, providing at-risk youth with a comprehensive, evidence-
based curriculum to reduce gang violence and activity through education, awareness,
family, and community engagement
Bakari Program, an intervention program for male juvenile offenders which focuses on
helping at risk youth improve behavior and gain personal responsibility
Teens Together Program, an intervention program for female juvenile offenders which
focuses on helping at risk youth improve behavior, gain personal responsibility, and
steer clear of crime.
Thinking For Change, an integrated, cognitive behavior change program for Probation
youth that includes cognitive restructuring, social skills development, and development
of problem solving skills
Aggression Replacement Training, a cognitive behavioral intervention program to help
children and adolescents improve social skill competence and moral reasoning, better
manage anger, and reduce aggressive behavior
Community Health Centers, a non-profit network of community health centers located
throughout the county
Twin Cities Community Hospital, serving the North region
Sierra Vista Regional Medical Center and French Hospital Medical Center, serving the
Central region
Arroyo Grande Community Hospital and Marian Medical Center, serving the South
region
Clinica de Tolosa, a nonprofit children's dental clinic serving children from low-income
families throughout San Luis Obispe County
First 5 Commission funded projects to improve health and enhance education,
including Postpartum Depression Support Services, Oral Health Projects, and School
Readiness Projects. In 2009-10, First 5 funded programs provided the following:
o 3,775 children received brief oral health screening services and 998 women
and caregivers attended oral health education classes
o 4,086 children received vision screening services
o 207 parents received tobacco cessation services and 700 parents received
tobacco education and services
o 770 mothers received breastfeeding assistance
o 213 children received comprehensive screening and assessments and 749
parents of children with special needs or at risk for delays received referrals
and resources
o 132 four-year old children were enrolled in high-quality preschool programs
o 230 children participated in transition to Kindergarten programs.
Preventative Health Grant, funded by tobacco tax monies and which funds local
programs to support optimal health, stability, independence and well-being of county
residents. Currently, South County SAFE and Paso SAFE sites receive grant money to
help fund family advocate positions.

San Luis Obispo County 2011 County Self-Assessment 70



»  Beginnings of San Luis Obispo County, seeking to create a local culture that supports
women in their efforts to abstain from alcohol, tobacco or other harmful substances
during pregnancy

¢« Partnership for Excellence in Family Support, San Luis Obispe County's family
resource center network. Family resource centers are located in Nipomo, Oceano,
Arroyo Grande, San Luis Obispo, Los Osos, Atascadero, Templeton, Paso Robles, and
San Miguel.

Additionally, the Department of Social Services is involved in initiatives designed to increase the
efficiency and availability of services, such as Linkages, Differential Response, and Family to
Family.

However, budget cuts have impacted the type and availability of services throughout the county,
particularly Mental Health and Drug and Alcohol services. There is a particular need for
increased monolingual Spanish services, substance abuse treatment programs, and aftercare
services. These needs were frequently mentioned by the staff and the community during both
the Peer Quality Case Review and County Self-Assessment.

CAPIT/CBCAP/PSSF funding provides child abuse prevention and early intervention services
throughout the county to ensure the health and well-being of children and families. Prevention
services designed to keep families from getting involved in Child Welfare Services and
Probation and which enable at-risk children to remain with their families include: evidence-
based parenting classes, parent education resources, parent involvement programs, and efforts
to raise awareness of the risk factors for and indicators of child abuse and referral procedures.
Programs receiving funds serve a purpose along the continuum of children’s services (0-5,
school-age, and youth) that leads to improved long-term outcomes for the county’s children and
families. Services specifically funded through the Office of Child Abuse Prevention include:

« Services Affirming Family Empowerment (SAFE) System of Care (CAPIT/PSSF): SAFE
is an integrated, community-based, school-linked resource system for children and
families developed by the Children’s Services Network in 1998. lis purpose is to address
a broad spectrum of issues related to keeping children safe, heaithy, at home, in school
and out of frouble. This is accomplished through six multi-agency service teams
operating at six school-based sites in Arroyo Grande, Atascadero, Paso Robles,
Nipomo, Oceano, and San Luis Obispo. Service providers work together to provide three
levels of service: prevention, community-based, and intensive. Two key components of
SAFE are family-involvement in case planning and the intensive-level multi-agency team
meeting which results in a coordinated case plan for the family. Each SAFE site utilizes
the services of Family Advocates to work directly with the families. The SAFE intensive
services team includes agency staff from Child Welfare Services, Probation, Mental
Health, and community-based agencies particular to the family's needs. The following
agencies host SAFE sites/staff. CAPSLO, Paso Robles Unified School District,
Atascadero Unified School District, and Central Coast Link. Recently, SAFE intensive
teams specific to the 0-5 popuiation have been convened.

o Family Advocates (CAPIT/PSSF): Family Advocates assess child and family needs,
provide parent education, system navigation, and advocacy as part of the services
provided through local family resource centers. In the SAFE system of care, supportive
Family Advocates remain connected with the family over time and help them access
appropriate serves at every level. Family Advocates are bilingual/bicultural staff and are
therefore better able to provide support services to at risk youth and linguistically
isolated families in both the North and South Regions of San Luis Obispo County. The
following agencies provide Family Advocate services to their respective communities:
CAPSLO, Paso Robles Unified School District, and Central Coast Link.
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+ San Luis Obispo Child Development Center (CAPIT): Provides family-centered,
therapeutic child development childcare, and individual and family therapy to below-
poverty, high-risk families with children 0-5 residing within San Luis Obispo County. The
program is unique and unduplicated in the county, offering support to families with
children at high-risk of abuse, neglect, or exploitation. The Child Development Centers
partners with family advocates and family partners to increase outreach to Spanish
families.

» North County Connection (CAPIT/PSSF): North County Connection provides community
recovery and self-help group services.

¢ Together We Will - Parent Shared Leadership Academy (CBCAP): A 12-week
leadership-training program, in collaboration with North and South Region family
resource centers. This program provides parents and agency leaders with the tools to
work together constructively. Parents are empowered to engage in system planning,
improve family functioning, and improve systems via the development of integrated,
consumer-oriented, and accessible services. The program is available in both English
and Spanish.

» Parent Connection of 8an Luis Obispo County (CBCAP): A coordinated, systemic
approach to the delivery of parent education resources in the family support field. Parent
Connection offers:

o A web-based family resource center (sloparents.org) providing a current fist of
parenting classes and parenting support services,

o Aninformation line (805-543-3700) to help parents find classes in their area,

o The Parent Connection Helpline (805-904-1411) with parent coaches who can
answer parenting questions and provide support.

Information provided through the Parent Connection is available in English and Spanish,
is organized by geographic region, and lists all parenting support resources, parenting
classes, and family resources available in each area. Additionally, parent resources are
listed according to need, such as resources for dads, ages 0-5, school-age, teens, and
children with special needs. There is also a section for professionals with information on
upcoming workshops and trainings. Examples of parenting classes available to parents
in San L.uis Obispo County include:

o BABY STEPS: Promoting Healthy Beginnings is a peer-led educational program
that provides a safe environment for pregnant and first-time mothers and fathers to
discuss topics regarding pregnancy and parenting. Topics for this 7-week course
are determined by the parent.

o Celebrating Families is a 16-week, evidence-based cognitive behavioral, support
group model written for families in which one or both parents have a serious
problem with alcohol or other drugs and in which there is a high risk for domestic
violence, child abuse, or neglect. Celebrating Families works with every member of
the family from ages 3 through adult, to strengthen recovery from alcohol and/or
other drugs, break the cycle of addiction and increase successful family
reunification.

o Co-Parenting Essentials (COPE) is a co-parental education class for divorced and
divorcing parents, parents with shared custody, and parents without custody, who
are involved in continued conflict. Parents learn about the detrimental effects
of conflict on their children and new ways to communicate to end fighting and to
increase cooperation

o The Parent Participation Program enhances parenting skills through classroom
discussion, interaction and observation. Parent and child attend class once a week
and focus on the developmental stages of the child. Curriculum includes teacher-led
discussions on parenting techniques and strategies for creating a healthy family
environment.
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o Parent Project Jr., Loving Solutions is a 7-week class for parents of strong-willed
and impulsive children ages 5 to 10 years. Loving Solutions provides guidelines for
parents to determine when they need a "rule," what issues are negotiable, when
parents can negotiate with children, how to use time-outs properly to gain
substantial behavior change, how to get children to cooperate with household
chores, to get along better with siblings, and improve school success.

o Parent Project Sr. is a 10-week class, providing activity based instruction, support
groups, and curriculum addressing the most destructive of adolescent behaviors.

o The Peppertree Parenting Class teaches parents how to improve family
communication, establish effective discipline methods, create a better relationship
with their children, implement drug prevention strategies, and much more. The class
uses Systematic Training for Effective Parenting, a seven-session planned training
curriculum that focuses on improving communication among family members and
lessening conflict.

o Positive Discipline Workshops are designed for parents of pre-teens and teenagers.
Positive Discipline is a program designed to encourage young people to become
responsible, respectful and resourceful members of their communities. Positive
Discipline employs non-punitive methods for teaching valuable social and life skills
in a manner that is respectful and encouraging for both children and adults (parents,
teachers, childcare providers, youth workers, and others).

o Positive Opportunities for Parenting Success (POPS) groups are led by licensed
Marriage and Family Therapists and designed for parents with a child 11 years or
younger. POPS uses the Supporting Father Involvement evidence-based curriculum
which highlights the potential contributions fathers make to the family. The program
is aimed at strengthening fathers’ involvement in the family, promoting heaithy child
development, and preventing key factors implicated in child abuse.

Child Welfare Services uses Structured Decision Making tools to assess the strengths and
needs of families, and to ensure the safety of children. Probation uses the Youth Level of
Service/Case Management Inventor, a validated risk assessment tool to help identify the youth's
major needs, strengths, barriers, and incentives and produce an effective case management
plan. Additionally, multi-disciplinary teams meet in a variety of settings to further address the
needs of families and children. Agencies frequently meet together with families to discuss
available and appropriate services.

San Luis Obispo County has a very small Native American population and no federally
recognized tribes. Therefore, no specific services are identified for the Native American
population. The County strives to comply with the Indian Child Welfare Act (ICWA), as outlined
in Division 31-515 and 31-525, and during the Detention Hearing the Native American Ethnic
relationship status is asked for. If an Indian child is identified, the proper notification is sent to all
tribes.

Staff/Provider Training

The Department of Social Services Staff Development Division develops trainings on services
and skills encompassing Best Practices (family-centered, strength-based, needs-driven,
solution-oriented and community-based) to better equip staff to facilitate safety, permanency
and well-being for the county’s children and families. The Department of Social Services
contracts with the Central California Training Academy (CCTA) to provide new Social Workers
with the state mandated Core Module trainings. An Administrative Assistant tracks completion of
Core trainings on an internal Training Database to ensure that all newly hired Social Workers
complete Core training within the first two years of employment. This database also tracks

San Luis Obispo County 2011 County Self-Assessment 73



training hours for all Social Workers in order to comply with the state mandates for ongoing
training for Social Workers.

Since 2007, Child Welfare Services has had a full time employee serving as a field mentor. This
position is funded through CCTA and works to support Social Workers and their supervisors by
providing one-on-one and group training as needed. This position also allows for a review and
standardization of Social Worker and supervisor practice.

The Department of Social Services also provides on-going trainings on Car Seat Safety,
CWS/CMS, Domestic Violence, multi-disciplinary teams, Structured Decision Making, First
Aid/CPR, Complaint Resolution and Civil Rights. Cultural awareness trainings are frequently
offered, and have included such topics as Child Welfare Practice in a Multicultural Environment,
Lesbian, Gay, Bisexual, Transgendered and Questioning Youth, Indian Child Welfare and Multi-
Ethnic Placement Acts, Teen Cutting Behaviors, and In Our Own Voice and Stamp out Stigma
Mental Health trainings. Additional trainings are frequently available through UC Davis, as well
as through the County’'s Employee University. Guest trainers are also brought in to train on such
topics as Domestic Violence and Self-Care. County Counsel provides trainings on court
procedures and changes to the Welfare and Institutions Code. Short informational trainings are
frequently provided at the monthly Child Welfare Services staff meeting on such topics as the
Transitional Housing Program, Drug and Alcohol Services, the local Narcotics Task Force, and
the local Child Abuse Interview Team. Many of these trainings are also made available to co-
located staff from other agencies, as well as community partners.

Staff is also encouraged to attend other trainings presented by local colleges and agencies. The
Children's Services Network and San Luis Obispo Child Abuse Prevention Council sponsor
monthly public forums to educate the community, service providers, and professionals on
current and emerging issues in the child abuse and neglect prevention field. The forums feature
key speakers from various fields and are open to the public. Attendees have the opportunity to
network and brainstorm about better ways to serve the children and families of San Luis Obispo
County. Recent topics have included AmeriCorps, Teen Pregnancy, Family Violence, and
Understanding the Landscape of Resources for Ages 0-5 in San Luis Obispo County.

Strategies is a nationally recognized alliance of professional trainers, organizational
development coaches, facilitators and support staff united by a set of core values and strategic
approaches. They provide fraining, coaching, facilitation, curriculum development, and the
practical application of research and best practices to programs, organizations, and networks
that strengthen families and communities. Strategies offers webinars and frequently holds
trainings in San Luis Obispo County, and staff from the Department of Social Services, family
resource centers, and other community partners have attended trainings on such topics as
Bullying, Strengthening Families by Building Protective Factors, and Case Management.

The local community college offers Parent Resource for Information, Development, Education
(PRIDE) training for prospective foster parents and relative caregivers. All county foster parents
are required to complete the PRIDE training, which addresses concurrent planning and
permanency planning throughout the modules. All relatives and non-related extended family
members are invited to attend PRIDE, or the portions of PRIDE that may address their needs.
PRIDE training is held several times a year at regional locations. In addition PRIDE is held at
various times of the week and various times of day to be useful to resource families and their
schedules. The Department of Social Services has quality assurance standards in place with
PRIDE instructors and curriculum. In conjunction with CCTA, the Department of Social Services
also offers a Foster Parent Academy, with trainings available to both foster parents and Social
Workers. Topics include Interacting with Birth Parents, Adoptions, Methamphetamine, Options
for Recovery, and a parent panel. All foster parents, relative/non-related extended family
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member caregivers, and adoptive parents are sent a list of the current course offerings on a
monthly basis.

The local Foster Parent Association meets monthly and provides support for foster parents. The
Department of Social Services also distributes the quarterly Parent Empowerment Newsletter,
the PEN, to educate, support and connect foster, adoptive, resource and kinship parents. For
adoptive parents, Specialized Training for Adoptive Parents offers a mentor program, respite
care, therapeutic consultations, training stipends, trainings for parents, and an experiential
preparatory home study class.

Probation Placement Officers not only are required to complete general probation officer core
training during their first year of employment, but they also are required to complete Probation
Placement Officer Core as well. This usually occurs during the first year of their placement
assignment. Probation Officers in general are required to complete forty hours of Standards and
Training for Corrections certified training every year. Above and beyond this requirement,
Placement Officers are encouraged to attend additional placement related trainings such as
concurrent planning, case planning and family finding. The UC Davis Center for Family Focused
Practice recently put on a “Secrets of Case Planning Training” in San Luis Obispo for all
Juvenite Probation Officers which covered the SMART case plan model, as well as other
Evidence-Based Practices related tc case planning. Probation Officers are also encouraged to
take advantage of the county tuition reimbursement to further their training in areas of interest
related to probation.

The CAPIT/PSSF liaison is responsible for providing technical assistance to subcontractors.
With the formation of Partnership for Excellence in Family Support (PEFS), subcontractors and
their staff have additional resources for technical assistance with SLO-CAP and its contractors,
as well as options for formal training.

$500 is set aside annually from CAPIT specifically for training scholarships for parents and
family advocates to attend conferences and training events pertaining to family strengthening.
Similarly, SLLO-CAP provides CBCAP-funded scholarships for parents to attend conferences
and training events. The CAPIT/ PSSF liaison's attendance at required frainings is funded by
the Department of Social Services.

Training and technical assistance for vendors/contractors and parent liaisons is provided
through PEFS. PEFS has identified five core projects:

o Family Development Matrix — the Family Development Matrix project coordinator
recruits, orients, and trains new agency partners on this data collection toal in an effort to
streamline family support processes and case management tools for CAPIT and PSSF
recipients.

o Parent Connection — the Parent Connection project coordinator ensures delivery of
parent education programs, supports parent coaching series, and monitors and
evaluates parent education resources provided through the Parent Connection. The
project coordinator also provides guidance to Parent Connection on content of the
website, materiais, and curricula.

« The Parent Engagement/Leadership portion of PEFS is responsible for planning,
implementing, and integrating Together We Will — Parent Shared | eadership into the
community. This will further support engagement of parents on advisory councils,
evaluation workgroups, etc.

= Peer Review — the Peer Review lead is responsible for planning and scheduling peer
review trainings, as well as ensuring that partner agencies actively engage in the peer
review process. Each PSSF and CAPIT recipient agency has participated in Peer
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Review with another family resource center in either San Luis Obispo County or the Tri-
Counties area that includes Santa Barbara and Ventura counties.

»  Staff Development — activities include identifying unmet staff needs, monitoring core staff
development needs, and planning for and scheduling local trainings.

Agency Collaborations
Collaboration with Public and Private Agencies

Child Welfare Services, Juvenile Probation, and community Prevention Partners value the Child
and Family Services Review as an opportunity to engage the community in improving efforts to
ensure children are safe and cared for in their homes. Four local County Self Assessment
Community Forums were offered to ensure each region’s needs were addressed. Close to 100
participants from various professions participated in efforts to assess where the focus is needed
in making improvements. There was also an online survey in English and Spanish to ensure
everyone who wants to participate has an opportunity to do so.

As discussed throughout this report, the Department of Social Services is involved with the
community at a number of different ievels. Child Welfare Services collaborates with community
partners at all stages of a child welfare case, from Differential Response through Permanency
Planning. Outreach occurs regionally, as the Department of Social Services strives to educate
the community on services and policies. Probation also collaborates with numerous public and
private agencies with some examples being County schools, Mental Health, Drug and Alcohol
Services, local law enforcement agencies, the Family Care Network, California Palytechnic
State University San Luis Obispo, and Cuesta College. Both Departments attend meetings
throughout the community in an effort to partner and increase visibility and understanding.

As discussed earlier in the report, the mission of the Department of Social Services reflects its
commitment to working with the community: We partner with the community to enhance self-
sufficiency while ensuring that safety and basic human needs are met for the people of San Luis
Obispo County. The Department of Social Services has fully implemented and sustained
collaborative efforts such as Linkages, Differential Response, and Team Decision-Making
Meetings to ensure the family has a voice in the decision making and services are efficiently as
a resuit of provider's collaborative efforts. Probation’s mission also reflects a commitment to the
community: Probation contributes to the safety of the community by conducting investigations
for the Court; enforcing orders of the Courts through community supervision; assisting victims;
operating a safe and secure Juvenile Hall, and facilitating the socialization of offenders. Both
Departments collaborate with community partners, engage in outreach activities and participate
in training and community awareness programs.

The Department of Social Services has developed many contracts and Memorandums of
Understanding (MOUs) with other agencies in an effort to coordinate services. Some examples
include:
»  Contract with Housing Authority to administer Eviction Prevention and Security Deposit
e  Contract with Kinship Center for the Family Ties Relative Caregiver Program, a
community-based family support service for relative caregivers and to the children
placed in their care
«  Contract with Cuesta College for the San Luis Obispo Independent Living Program
which empowers youth through education, life skills training, advocacy, workforce
development, and community collaboration
e Contract with CAPSLO Family Direct Services Division to implement Supporting Father
Involvement (known locally as Positive Opportunities for Parenting Success), a
program educating fathers on their roles and importance in the lives of children
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e Contract with Family Care Network to provide emergency shelter care and intervention
services for foster children and youth

= MOUs with both Aspiranet and the Kinship Center to conduct adoption home studies

«  MOU with the Behavioral Health utilize collaborative case management to best serve
those needing assistance with drug and mental health services

«  MOU with Family Care Network to establish roles and responsibilities for providing
transitional housing for emancipated foster and probation youth

»  Multi-disciplinary Team membership with the Department of Social Services, Probation,
all school districts, District Attorney, Mental Health, Drug and Alcohol, the Sexual
Abuse Response Team, Family Court Services, all law enforcement agencies, Health
Department, Rape Crisis Center, Superior Court Investigator and the Department of
Juvenile Justice, allowing for the exchange of confidential information for law
enforcement purpeses and to coordinate the provision of services

Juvenile Probation also has MOUs with other agencies in an effort to coordinate services.
Some examples include:
»  MOU with Behavioral Health to provide medical and mental health services at Juvenile
Hall
e MOU with the Department of Social Services regarding rental of office space (co-
focation at San Luis Obispo office)
e MOU with participating agencies in the SAFE System of Care
»  MOUs with Drug and Alcohol Services regarding the administration of Adult Deferred
Entry of Judgment and Drug Court
¢ MOU with the Sheriff's Department regarding involvement in the Gang Task Force
«  MOU with participating law enforcement agencies in the Narcotics Task Force

Additionally, both the Department of Social Services and Probation work closely with each other
and other agencies on such collaborations as the Interagency Placement Committee, Children
Services Network, First 5 Commission, San Luis Obispo County Foster Parent Association,
Asset Development Network, Child Death Review Team, Domestic Violence Task Force, San
Luis Obispo County Child Abuse Prevention Council, and Partnership for Excellence in Family
Support.

Interaction with Local Tribes

As previously mentioned, San Luis Obispo County has no federally recognized Native American
tribes and there is no formal relationship between the County and three tribes considered local
by the Native American Heritage Commission. However, if any Native American child is involved
with Child Welfare Services or Probation, every effort is made to ensure ICWA procedures are
met.

Summary Assessment

Children are, first and foremost, protected from abuse and neglect

Child Welfare Services is working to improve its rates of No Recurrence of Maltreatment. This
was a focus area during the County Self-Assessment.

The following strengths were identified:
e Social Workers are committed to engaging families to ensure children are safely
maintained in their homes whenever possible and appropriate.
o Social Workers are diligent in the continuity of family relationships and connections for
children.
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¢ The automated Linkages Referral Notice is used to identify Social Workers and
Participant Services staff of families with both an active Participant Services case and an
active Child Welfare Services referral or case. This process facilitates collaboration in
engaging the family, case coordination efforts, and the provision of services to reduce
the risk for future child maltreatment.

o Team Decision-Making Meetings involve families in deciding placement decisions for
children to ensure stability and security.

e Child Welfare Services maintains strong collaborative relationships with agencies, such
as Probation, Court, Mental Health, Probation, Community Action Partnership of San
Luis Obispo County, and Drug and Alcohol Services in order to support famifies in
realizing their potential and providing for their children’s needs.

Areas in need of improvement include:

o Child Welfare Services needs to improve family engagement efforts by improving the
assessment of family situations. This will provide a better understanding of the protection
needs of children and provide effective case management.

o Timely and consistent use of Structured Decision Making assessments.

e After care plans are needed to support families in maintaining stability and connecting
with community resources for ongoing support.

» Engaging and strengthening the role of fathers in Child Welfare Services by involving
them in Team Decision-Making Meetings and case planning.

o Communication efforts need to be reframed to share the various strategies Child Welfare
Services has implemented to protect children and strengthen families. Communication
needs o be ongoing.

s [ncreasing collaboration efforts with family advocates, youth, and parent partners.

Child Welfare Services has identified the following strategies for the future:

« Fully utilize Differential Response, particularly Collaborative Response referrals.

o Implement Signs of Safety and integrate with Structured Decision Making, in an effort to
provide Social Workers with practice strategies and concrete tools to enhance family
participation and equitable decision-making.

o Convene Community Forums on a quarterly basis to educate mandated reporters,
provide System Improvement Plan updates, and seek feedback from the community.

Children are maintained safely in their homes whenever possible and
appropriate
This outcome was not a focus of either the Peer Quality Case Review or County Self-
Assessment, as Child Welfare Services and Probation have no strong concerns for these
measures. However, some trends were noted.
The following strengths were identified:

s Child Welfare Services performs strongly on Timely Social Worker Visits with Child.

« Probation is now entering visits into CWS/CMS, which will allow for greater tracking of

this measure.

Areas in need of improvement include:

o Child Welfare Services needs to continue improvement efforts on Timely Response.
While there has been past success in this measure, performance is starting to show a
downward trend.

o Documentation in CWS/CMS, as visits are not consistently entered within the mandated
48 hour time frame
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Reducing the length of time of open referrals. Child Welfare Services often keeps
referrals open past 30 days, which increases the need for more visits by the Emergency
Response Sccial Worker.

Strategies for the future include:

Work to increase collaboration with and referrals to community partners. This will
decrease the need to keep low and moderate risk referrals that will not be promoted to a
case open past 30 days.

Children have permanency and stability in their living situations without
increasing re-entry to foster care

Child Welfare Services and Probation focused on measures for this outcome during both the
Peer Quality Case Review and County Self-Assessment.

The following strengths were identified:

Family Maintenance/Family Reunification caseloads are now at the level recommended
by Senate Bill 2030, thereby providing Social Workers more time to spend on each case,
San Luis Obispo County has many pre-placement and after-care services available,
such as Therapeutic Behavioral Services, Wrap-Around, Dependency and Juvenile Drug
Courts, Full Service Partnership, Court Appointed Special Advocates, Transitional
Housing Program, Independent Living Program, Aggression Replacement Training, and
Thinking for a Change.

Child Welfare Services implemented the Quality Parenting Project, which has led to the
use of Transition Plans and About Your Child. These tools help with issues related to
placement moves.

Probation has experienced and dedicated Placement Probation Officers who are
committed to working to improve placement services.

Child Welfare Services uses Team Decision-Making Meetings to assist with family
engagement with the placement and reunification process.

Areas in need of improvement include:

Timely and consistent use of Structured Decision Making assessments.

Aftercare planning for both Child Welfare Services and Probation.

Engaging the family during Probation’s placement process.

While Child Welfare Services has implemented Structured Decision Making for
Substitute Care Providers, the system is not fully utilized, and neither the use nor the
impact of the assessments is being tracked.

Development of local placement resources, particularly relatives and non-related
extended family members

Strategies for the future include:

Develop supervisory and staff training for Child Welfare Services new hires, as well as
staff who are re-assigned to a new program.

Probation to work with Parent Connection to develop a parenting program specific to
parenting delinguent youth.

Probation to begin using Team Decision-Making Meetings to assist with family
engagement with the placement and reunification process. Probation will be able to
utilize Child Welfare Services as a resource as they work to implement Team Decision-
Making Meetings.
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e Child Welfare Services and Probation will work together to develop a specialized
recruitment for placement resources for pre-teens and teens.

» Educate both Child Welfare Services and Probation foster youth on the options of
continuing in foster care until age 21.

e Partner with Family Care Network to refer eligible youth to their Transitional Housing
Placement Program host family program.

The continuity of family relationships and connections is preserved for
children

The following strengths were identified:

o Child Welfare Services is very successful in placing foster youth with relatives, which
often helps to preserve sibling groups.

o Social Workers are very committed to placing with relatives, and work diligently to seek
out relatives.

e Child Welfare Services is very successful in placing foster youth in the least restrictive
setting. We have very few youth placed in group homes,

o Both agencies have developed procedures for notification of families in compliance with
Assembly Bill 938, which requires Social Workers and Probation Officers to exercise due
diligence to identify and engage relatives and to provide notice to those relatives when a
child is removed from their home.

Areas in need of improvement include:

o Both Child Welfare Services and Probation can better support relative and non-related
extended family member placements with training and education.

= PRIDE and Foster and Kinship Care Education are not fully utilized by relative and non-
related extended family member placements. The Department of Social Services places
primarily with relative and non-related extended family members. While these providers
are not required to attend the trainings required of county foster family homes, the
Department of Social Services would like to encourage all placement providers to attend,
and to develop trainings that appeal to relative and non-related extended family
members.

» Probation places most youth in group homes, and needs to improve locating and placing
with appropriate relative and non-related extended family members.

» Engaging Probation families and maintaining family connections while youth are in
placement.

Strategies for the future include:
e Developing a training curriculum for relative and non-related extended family members
and educating them on the value of training.
s Develop resources to overcoming barriers to family involvement while in placement.
o Family Finding and Family Engagement training for Probation Officers.

Children receive services appropriate to their educational needs

The following strengths were identified;
= Services provided by and relationship with partner agencies, such as Court Appointed
Special Advocates and the schools.
Youth in Action program
e Probation is now utilizing CWS/CMS, which will provide more continuity of information.
e Probation Placement Unit is now co-located with Child Welfare Services.

San Luis Obispo County 2011 County Self-Assessment 80



Areas in need of improvement include:
e Social Worker and Probation Officer responsibility for gathering information needed for
the Health and Education Passport, and entering the information into CWS/CMS.

Strategies for the future include:

¢ Develop a uniform process for collecting the information needed for the Health and
Education Passport, and inputting the data into CWS/CMS.

e Explore use of the SafeMeasures Who's Who Report, which facilitates data collection for
Emergency Response Social Workers to review prior to their first interview with the
family. The report gathers information on such things as prior history, family information,
and collateral contacts.

Children receive services adequate to their physical, emotional, and mental

health needs

San Luis Obispo County performs consistently well on these measures. However, as with the
prior outcome, both Child Welfare Services and Probation will work to refine procedures
associated with the Health and Education Passport.

The following strengths were identified:
e Probation is now utilizing CWS/CMS, which will provide more continuity of information.
¢ Public Health Nurse co-located at the Department of Social Services.
¢ Child Welfare Services has an established procedure for the use of psychotropic
medications.

Areas in need of improvement include:
o Consistency of data entered into CWS/CMS.
e Exchange of health records between agencies and placement resources,

Strategies for the future include:
e Develop a uniform process for collecting and sharing the information needed for the
Health and Education Passport, and inputting the data into CWS/CMS.
e |mprove coordination with the Public Health Nurse and Juvenile Hall Nurse.
= Working with area hospitals to ensure that children placed into protective custody are
served while their Medi-Cal is pending.
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Glossary

Aggression Replacement Training (ART): An evidence-based cognitive behavioral
intervention program to help children and adolescents improve social skill competence and
moral reasoning, better manage anger, and reduce aggressive behavior. Probation staff were
trained in facilitating this program through funding from the Juvenile Accountability Block Grant.
They now facilitate the program for juvenile offenders at juvenile hall and in the community.

Aspiranet: a non-profit Foster Family Agency serving children and families in California.
Aspiranet’s statewide network of innovative services connects community members through
dedicated programs that touch the lives of children, parents, adults and seniors. Their 35 core
family support programs offer a unigue range of services based on supporting strengths and
promoting success in individuals and families.

Assembly Bill 429: Provides Welfare to Work aclivities and supportive services to parents who
are involved with both the Child Welfare Services Family Reunification and CalWWORKs
programs.

Assembly Bill 490: Provides educational rights and stability for foster youth. It ensures foster
youth have access to the same opportunities to meet academic achievement standards to which
all students are held, maintain stable school placements, be placed in the least restrictive
educational placement and have access to the same academic resources, services and
extracurricular and enrichment activities as all other chiidren.

Assembly Bill 938: Requires Social Workers and Probation Officers to exercise due diligence
to identify and engage relatives and fo provide notice to those relatives when a child is removed
from their home.

Atascadero School Placement and Empowerment Network (ASPEN): A school-based
recruitment project designed to keep foster children in their home communities. ASPEN was a
Family to Family pilot project funded initially by the Stuart Foundation. Currently ASPEN is
funded by Specialized Training for Adoptive Parents and Assembly Bill 2129 funding.

Bakari Program: A 52-week intervention program for male juvenile offenders. It which focuses
on helping at risk youth improve behavior, gain personal responsibility, and steer clear of crime.
The program is endorsed by the San Luis Obispo County Anti-Gang Coordinating Commission

and is funded by money from local agencies, including the Probation and Sheriff's Departments.

Beginnings of San Luis Obispo County: Beginnings’ mission is to create a local culture that
supports women in their efforts to abstain from alcohol, tobacco or other harmful substances
during pregnancy.

California Youth Connection (CYC): CYC is guided, focused and driven by current and former
foster youth with the assistance of other committed community members. It promotes the
participation of foster youth in policy development and legislative change to improve the foster
care system, and strives to improve social work practice and child welfare policy.

Central Coast LINK: The LINK is a non-profit organization that links community members with
services, support, and partnerships in order to become healthy, productive and thriving.
Founded in 1998 as a project of the Atascadero Youth Task Force, the LINK has become a full
service Family Resource Center and a leading provider of Family Advocates in six school
districts in San Luis Obispo County.

Child Abuse Prevention, intervention, and Treatment (CAPIT): The CAPIT program is
intended to encourage child abuse and neglect prevention and intervention programs by the
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funding of agencies addressing needs of children at high risk of abuse or neglect and their
families.

Child Welfare Services/Case Management System (CWS/CMS): A statewide computer
system to automate the case management, services planning, and information gathering
functions of child welfare services.

Children’s Services Network: A community collaborative comprised of the directors of public
agencies and key community leaders involved in health, weifare, and educational services to
children, youth, and families.

Children’s Trust Fund (CTF): The purpose of the CTF is to fund child abuse prevention
coordinating councils, along with child abuse and neglect prevention and intervention programs
operated by private nonprofit organizations or public institutions of higher education, with
recognized expertise in fields related to child welfare.

Community Action Partnership of San Luis Obispo County (CAPSLO): San Luis Obispo
County's community action agency which provides a variety of comprehensive community-
based programs. CAPSLO is a private, nonprofit, Public Benefit Corporation, providing an
umbrella of direct safety net and family development services.

Community-Based Child Abuse Prevention (CBCAP): The CBCAP program was established
to support community-based efforts to develop, operate, expand, and enhance network
initiatives aimed at the prevention of child abuse and neglect, to support networks of
coordinated resources and activities to better strengthen and support families to reduce the
likelihood of child abuse and neglect, and to foster an understanding, appreciation, and
knowledge of diverse populations in order to be effective in preventing and treating child abuse
and neglect.

Concurrent Planning: A legal requirement and a process employed by Child Welfare Services
in which the primary goal of family reunification is pursued, while at the same time, an
alternative permanency plan is developed for the child. This alternate plan will often include
adoption as the major alternative to family reunification. If the family reunification efforts fail,
then the alternate plan will already be in place and well on its way to completion. Concurrent
planning is intended to reduce the total period of time a child will remain in foster care before
being permanently placed with a family.

Court Appointed Special Advocates (CASA}): Court appointed volunteers appointed to
advocate for the safety and well-being of children in foster care.

Dependency Drug Court: A program for Child Welfare Services families involved in
dependency proceedings, whose primary issues are drug and/or alcohol abuse.

Differential Response: An effort to respond o referrals of suspected child abuse and/or
neglect with a greater variety of responses and services. Referrals are assigned to one of three
paths: Community Response (Path 1) referrals are identified as at low risk for child
abuse/neglect and are referred to the Community Action Partnership of San Luis Obispo County
for community services. Collaborative Response (Path 2) requires a Child Welfare Services
Community Response within 10 days. Mandated reporters and community partners are given
the opportunity to coilaborate and respond with Social Workers when appropriate on Path 2
referrals. Child Weifare Services Response (Path 3) referrals are designated for an immediate
response by a Social Worker within 24 hours.

Family Advocates: Family Advocates assess the needs of children and families and provide
parent education, system navigation, and advocacy as part of the services provided through
tocal family resource centers.
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Family Care Network: A private, non-profit Foster Family Agency that provides programs
designed to strengthen and preserve families and individuals.

Family Prevention Services: Voluntary services provided to CalWORKSs families. Family
Support Services builds on a family’s strengths to reduce the risk of future child abuse and
maltreatment and help the family achieve self-sufficiency.

Family to Family: An initiative of the Annie E. Casey Foundation, Family to Family is a family-
centered, neighborhood-based system of foster care stressing permanence for all children.

Full Service Partnership: A mental health service program for children ages 0-15 and their
families who would benefit from an intensive in-home program designed to address the total
needs of the child, including his or her family, who is experiencing significant, emotional,
psychological and behavioral problems that are interfering with the child's well being.

Direct Services: A CAPSLO program which provides infant and baby supplies, clothing, and
other goods and/or services that will assist in maintaining child safety and family stability.

Head Start and Early Head Start: Comprehensive child development programs which serve
children from birth to age 5, pregnant women, and their families. They are child-focused
programs and have the overall goal of increasing the school readiness of young children in low-
income families.

Health Care Program for Children in Foster Care: A public health nursing program that works
with Child Welfare Services and Probation to provide public health nurse expertise to meet the
medical, dental, mental and developmental needs of children and youth in foster care.

Independent Living Program (ILP): A program for foster youth providing life skilis education,
supportive services, advocacy, and community collaboration. It is their mission to provide
services to young adults to aid them in developing community and lifelong connections.

Interagency Placement Committee: A multi-agency management team that staffs cases to
ensure that the least-restrictive, most family-like setting appropriate to a foster child's need and
in proximity to the parent's home is being considered.

Juvenile Drug Court: An evidence-based comprehensive supervision and treatment program
for Probation youth based upon the specialty collaborative court model. It is run in collaboration
between Probation and Drug and Alcchol Services and is funded through money from the
Juvenile Justice Crime Prevention Act (JUCPA).

Kinship Center: A nonprofit agency that creates and supports permanent families for children
through adoption, relative caregiving or other guardianship. Their commitment is to permanent
rather than temporary solutions, as decades of research have shown that children need stable,
permanent families in order to thrive. Since 1984, Kinship Center has helped build and
strengthen families for thousands of children of all ages: those who can no longer remain safely
with their birth parents because of abuse and neglect, those who have been abandoned, and
also those who are voluntarily relinquished for adoption as infants by their birth parents. Kinship
Center is headquartered in Salinas, California with facilities and services in eleven Southern
California, Central Coast and Northern Caiifornia counties.

Linkages: A partnership between Child Welfare Services and Participant Services to serve
families and puts their needs first. The coordination of services may help heighten a family's
opportunity for success and prevent reoccurrence of maltreatment or abuse for children.

Martha's Place: Martha's Place utilizes a comprehensive system of tools and procedures to
identify, assess, refer and treat children who have been prenatally exposed to alcohol and other
drugs and/or who are exhibiting at-risk behaviors that may interfere with normal

development. The goal is to facilitate appropriate interventions to support each child in reaching
their full potential, to enter school ready and able to learn, and to be emotionally well-developed.
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Services for children include: a medical examination, cognitive, psychological, behavioral,
emctional and social evaluations, mental health therapy, occupational therapy, sensory
integration, family support, parent education and case management.

Options for Recovery: Foster homes that are trained to provide nurturing and safe care for
medically fragile infants.

Parent Connection: Parent Connection of San Luis Obispo County offers a variety of services,
including: a web-based family resource center with a current list of parenting classes and
parenting support services, an information line to help parents find appropriate classes in their
area, and a Parent Connection Helpline staffed by Parent Coaches who can answer parenting
questions and provide support. Parent Connection’s services are designed to make parenting
less stressful and more rewarding, while promoting positive parenting techniques and building a
family’s protective factors.

Parent Resource for Information, Development, Education (PRIDE): Training designed to
strengthen the quality of family foster parenting and adoption services by providing a
standardized structured framework for recruiting, preparing, and selecting foster parents and
adoptive parents.

Participant Services: The division of the San Luis Obispo County Department of Social
Services that administers the CalWORKs, Welfare-to-Work, Medi-Cal, CalFresh (Food Stamps),
and General Assistance programs.

Partnership for Excellence in Family Support (PEFS): San Luis Obispo County’s family
resource center network.

Positive Opportunities for Parenting Success: An evidence-based parenting program funded
by the Supporting Father Involvement study and administered by CAPSLO to encourage and
enhance the father-child relationship and increase the quality of the father's relationship with the
mother. Services are provided through weekly parent communication groups led by two
Marriage and Family Therapists.

Promoting Safe and Stable Families (PSSF): The primary goals of the PSSF program are to
prevent the unnecessary separation of chiidren from their families, improve the quality of care
and services to children and their families, and ensure permanency for children by reuniting
them with their parents, by adoption, or by another permanent living arrangement.

Quality Parenting Initiative: A pilot project to strengthen the relationship between Child
Welfare Services and all caregivers through recruitment, training and support. The pilot is a
collaborative effort between the California Department of Social Services, Youth Law, and
Child Welfare Directors Association.

SafeMeasures: A data reporting service that meets both the day-to-day case management
needs Child Welfare Services staff and the reporting needs of administrators. By making current
data available to everyone in an agency through interactive reports, SafeMeasures unites staff
in their commitment to improving service.

San Luis Obispo Child Abuse Prevention Council (§1.O-CAP): A private, non-profit, locally
based organization whose primary purpose is to prevent child abuse and neglect through
education, training, and public awareness.

San Luis Obispo Child Development Center (CDC): A nonprofit community program
providing family-centered, therapeutic child development childcare, and individual and family
therapy to below-poverty, high-risk families with children 0-5 residing within San Luis Obispo
County. CDC is dedicated o breaking the cycle of child abuse in the community by providing a
network of prevention, intervention, and treatment services to protect children and to heal,
support and strengthen families.
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Senate Bill 2030: Proposed minimum recommended standards for Child Welfare Services
caseload sizes.

Services Affirming Family Empowerment (SAFE) System of Care: An integrated,
community-based, school-linked resource system for children and families. The purpose of
SAFE is to address a broad spectrum of issues related to keeping children safe, healthy, at
home, in school and out of trouble.

Structured Decision WMaking (SDM): SDM is a set of evidence-based assessments used by
Child Welfare Services. The assessments provide a higher level of consistency and validity in
the assessment and decision-making process, as well as a methed for targeting limited system
resources to families most likely to subsequently abuse or neglect their children.

Structured Decision Making for Substitute Care Providers: A system used by Child Welfare
Services consisting of three assessments to identify gaps between the child’s needs and a
Substitute Care Provider's care giving abilities, and to provide the support needed to ensure a
stable placement.

Structured Decision Making for TANF: A set of three assessments utilized by Participant
Services to assist in determining: if families should be offered prevention services, a family’s
strengths and needs to assist with case planning, and whether or not to continue services, The
premise of the Structured Decision Making for prevention services to families receiving TANF
{Temporary Assistance for Needy Families) is to offer voluntary services to prevent child
maltreatment at the point a family enters "the system.” In this way, families can be strengthened
before problems become more severe, thereby decreasing their risk factors for child
maltreatment issues.

Supporting Father Involvement (SFl): Evidence-based services for fathers, children, and
families. SFI is committed to the enhancement and strengthening of services to children and
families through supporting the involvement of appropriate fathers in their lives.

Talking About Touching (TAT): A researched-based, age-appropriate curriculum, designed by
the Committee for Chiidren (www.cfchildren.org), leaders in social and emotional learning. The
SLO-CAP manages the delivery of TAT presentations for Kindergarten, 2nd grade and Special
Needs students in San Luis Obispo County.

Team Decision-Making Meetings: Meetings that include families, extended families, resource
families/caregivers, community members, service providers, and Child Welfare Services staff
working together to meet the placement needs of children.

Teens Together: An evidence-informed intervention program for female juvenile offenders
which focuses on heiping at risk youth improve behavior, gain personal responsibility, and steer
clear of crime. It is facilitated by a private provider and funded through money from Juvenile
Probation Camp Funding (JPCF).

Therapeutic Behaviorai Services (TBS): One-on-one mental health services for youth with
serious behavioral challenges in need of effective, short-term intervention. The goal of TBS is to
successfully help the youth transition from a high level of care to a less-restrictive setting. TBS
services are available to both Child Welfare and Probation youth

Thinking for a Change: An evidence-based, integrated, cognitive behavior change program for
Probation youth that includes cognitive restructuring, social skills development, and
development of problem solving skills. It is facilitated by a private provider and funded through
maoney allocated for Juvenile Realignment under Senate Bill 81.

Together We Will - Parent Shared Leadership Academy: A 12-week leadership-training
program to provide parents and agency leaders with the tools to work together constructively.
Parents are empowered to engage in system planning, improve family functioning, and improve
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systems via the development of integrated, consumer-criented, and accessible services. This
evidence-based program operates in the North and South regions.

Transitional Aged Youth Financial Assistance Program (TAY-FAP}: Provides financial
support to eligible youth with needs related to enrolling in or maintain enrollment in a college,
university or vocation program, that are not covered by financial aid programs, and that
enhances their ability to achieve independence and self-sufficiency.

Wrap-Around Services: An evidence-based program to provide services designed to maintain
children in the least restrictive placement consistent with safety and protection from abuse and
neglect. Wrap-Around services are available to both Child Welfare and Probation youth.

Youth in Action: Provides at-risk youth with a comprehensive, evidence-based curriculum to
reduce gang violence and activity through education, awareness, family, and community
engagement. It is run by the Probation Department and funded through money from Juvenile
Probation Camp Funding (JPCF).

Youth Level of Service-Case Management Inventory: A validated risk assessment tool used
to identify criminogenic factors to be targeted in the case plan in order to reduce the likelihood of
the youth engaging in further delinquent behavior.

Youth Treatment Program (YTP): An innovative residential treatment program serving youth
who cannot cope with their present living situation and need a different living structure to
recover and become stable. Placement at YTP allows local youth to remain in their home
community and maintain their access to family, schools, and friends and to continue
participation in jobs, sports, and extra-curricular activities within their community.
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Children’s Services Network Membership Roster

Richard Benitez, Latino Outreach Council

Jill Bolster-White, Transitions-Mental Health Association

Lee Coallins, Department of Social Services

Julian Crocker, County Office of Education

Don Dennison, First 5 Commission

Lisa Fraser, San Luis Obispo Child Abuse Prevention Council

Jeff Hamm, County Health Agency

lan Parkinson, County Sheriff's Office

Kayla Plourde, Juvenile Justice and Delinquency Prevention Commission
Jim Roberts, Family Care Network

Jim Salio, Probation

Gerald Shea, District Attorney’s Office

Elizabeth Steinberg, Community Action Partnership of San Luis Obispo County
Sue Warren, North County Connection

Reva Gonzales, Network Manager
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OCAP Checklist

County Name:

San Luis Obispo

Start date of the System Improvement Plan:

End date of the System Improvement Plan:

age #)

Element
No. P?r?e Element Prasent Elilrgfnt Element
Guide {provide Present NIA

Contact Information:

PSSF liaison

Name, mailing address, e-mail address, phone and fax number of lead| 4
agency (County CWS Agency)

Name, mailing address, e-mail address, phone and fax number of 4
CAPIT liaison

Name, mailing address, e-mail address, phone and fax number of 4
CBCAP liaison

Name, mailing address, e-mail address, phone and fax number of 4

Evi he

d

Submits é list of the .C.SAﬂp‘ianning part.icibént.s. Encl.ﬁde a list of names

administer CAPIT/CBCPA/PSSF

5 7-8
with affiliations and identify which participant is representing the
requirad core representatives.
List includes: CAPC representative 5, 7-8
Listincludes: CAPIT/CBCAP/PSSF Liaisons 4,7-8
List includes: Parent/consumers 5, 7-8
List includes: CCTF Commission or CAPC representative if acting as | 5, 7-8
the CCTF Commission
List includes: County Board of Supervisor's designated agency to 5, 7-8

List includes: PSSF Collaborative, if applicable

Demographics of General Population (Needs Assessment) -

County population

Active Tribes in the county (ldentify all federally recognized tribes)

Number of children attending scheool

Number of children attending special education classes

Number of children born to teen parents

Number of children who are leaving scheal prior to graduation

Number of children on child care waiting lists

Number of children participating in subsidized school lunch programs

Number of children receiving age-appropriate immunizations

Number of babies born with low-birth weight

Number of families receiving public assistance {CalWorks)

Number of families living below poverty level

WO OO O|WD{O|W0]| 0

Number of families with no health insurance (suggested)

County unemployment rate (suggested)

-l
Qo

County rate of drug and alcohol abuse (suggested)

_|CWS Participation Rates

16 |[Number of children age 0-18 in population 10
16 |Number and rate of children with referrals 10
16 [Number and rate of first entries 10
16 |Number and rate of children with substantiated referrals (suggested) 10
16 |[Number and rate of children in care (suggested) 10
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ncial/ Materia

Déscription of opportunities, interagency collaborations énd!or
resources including CAPIT/CBCAP/PSSF funds, CCTF and other
funding sources, and their impact on the ability to achieve positive

69-73.

79-77

outcomes for chlldren and fam|I|es

dlcates'i“elther

No recurrence of maitreatment

No maltreatment in foster care

Timely Response

Timely Social Worker Visits with Child

Reunification within 12 months - exit cohort

28-30

Median Time to Reunification

Reunification within 12 months - entry cohort

31-33

Reentry Following Reunification

Adoption w/in 24 months and Median Time to Adoption

Adoption wfin 12 months

Legally free w/in 6 months

R Ix (=

Adoption wfin 12 months (legally free)

38-39

Exits to Permanency (24 months in care)

Exits to Permanency (legally free at exit)

Placement Stabifity

No more than 2 placements wfin 12 months

PR px

No more than 2 placements w/in 24 months

4649

Children transitioning to self-sufficient adulthood

Siblings placed together in foster care

Foster care placement in least restrictive setting

Rate if ICWA placement preferences

IEP

Ttrnely hea!th and dental exams

and disseminating program information as required by
CAPIT/CBCAP/PSSF,

Descnptlon of the county s MIS or the process for'gathenng, stonng

|Quality Assurance System .

CAPIT, CBCAP, PSSF programs and not limited to a general

programs are evaluated, include:

Briefly describe how the desagnated county agency ensures effectlve
fiscal and program accountability for the CAPIT, CBCAP, and PSSF
vendor/contractor activities. This description must be speoiﬁc to

description of current county policies. Briefly describe how prevention

67-68

Description of the methodology used to assess client satisfaction.

67-68

system to identify the strengths and needs.

Describe how the county assesses the vendor's service delivery

67-68

of services evaluated and needs for improvement.

Describe the mechanisms used to report to the agency on the quality

67-68

Description of the methodology or the process for reporting

non-compliance.

information regarding the outcome of the evaluation and issues of

6768
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Description of the methodology or process used to evaluate the
vendor/contractor to determine if the corrective action was developed
and implemented.

67-68

Analysis of the efficacy and availability of the community-based and
prevention-focused programs and activities provided by public and
private, nonprofit organizations, including faith-based proegrams and
how they fit in fo an overall continuum of family-centered, holistic care.

. ég_?.g-'

82-87

Description of services available to meet the needs of ethnic/ minority
populations including an assessment of the availability of culturally
approprigte services.

69-73

Description of services and the delivery of services for children with
disabilities and their families.

69

Description of services and the delivery of services targeted to
children at high risk for abuse or neglect.

68-73

Description of services designed to enable children at risk of foster
care placement to remain with their families when their safety and
well-being can be reasonably assured.

69-73

Description of services designed to help children achieve parmanency
by returning to families from which they have been removed or be
placed for adoption or with a legal guardian or in some other planned,
permanent living arrangement, and through post-legal adoption
services.

69-73

Description of services accessible to families and children in all
geographical locations including isolated areas of the county.

68-73

Description of services that can be individualized to meet the unique
needs of children and families served by the agency.

69-73

Description of services to Native American children

69, 74

Description of the availability of child abuse prevention education.

6B-73

Description of the availability of child and family health and well-being
resources.

70

Description of the existence of established networks of community
services and resources, such as family resource centers or other
comprehensive community service centers,

68-73

Description of outreach activities that maximize participation of
parents as well as racial and ethnic populations, children, and adults
with disabilities, and members of other underserved or
underrepresented groups.

69

Does the description of the service array {3a-3m) indicate which
services are funded by CAPIT/CBCAP/PSSF.

71-73

Description of the county's current efforts on the development and
implementation of Evidence-based and Evidence-informed prevention
program and practices

69-73,
82-87

Si¥raining. sl
Description of county's infrastructure and capacity to allocate 73-75
CAPIT/ICBCAP/PSSF funds for county liaisons and parent consumers
to attend required meetings, conferences, and training events.
Description of additional training and technical assistance specifically | 73-75

for CAPIT/CBCAP/PSSF county liaisons, vendor/contractors, and
parent liaisons/consumers.

- |Agency collaboration .

Description of the county/community parinership's extent of shared
responsibility, risks, development of resources, supports,
blending/braiding of multiple funding streams.

7577
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