
Vulnerable Families Meeting Notes 
 

Meeting Objective(s): Review recommendations and determine how to implement and monitor 
recommendations. 

Leader: Star Graber 

Recorder: Jaci DiCarlo 

Time: 9:00 am to 10:30 am 

Date: November 1, 2005 

Attendees: Jaci DiCarlo, Star Graber, Dodie Dunton, Peggy Fowler, Dee Torres, Sandi Brownell, 
Nancy Sugerman, Bruce West 

Agenda Items Comments/Recommendations/Action Items 
Responsible 
Person/Date 

Due 

Subcommittee 
Meeting Update  
 (Star) 

The subcommittee met and discussed the development of 4 
protocols: 
1. VSP Process 
2. 4-P’s (Chasnoff) 
3. PHN Referrals 
4. D&A Services 
 
Each packet presented in the training that will be done for DSS 
CWS Staff as well as the interagency training, will contain a 
copy of the protocols, flowcharts, and copies of any forms used 
in connection with the protocols. 
 
CWS Staff will be trained at their General Staff Meeting on 
January 4th.  The training will likely take 45 to 60 minutes, and 
will consist of the following topics:  

 Vulnerable Families History 
 SIP Plan 
 Protocol Drafts 
 What we expect from them 
 Invitation to the interagency training in March. 

Before this training, the drafts of the protocols must be complete, 
approved by management, and run through MST.  The training 
committee includes Star, Laurie, Nancy, Phyllis, Dee and 
someone from Public Health.  Star will be working with Jaci and 
Sandi to develop the flowcharts and get the protocols typed up. 
 
Dr McGourty, from the Chasnoff Group, will facilitate the 
interagency meeting in March, and present the protocols. 
 

Star, Jaci and 
Sandi to meet 
and develop 
flowcharts. 

Next Meeting: December 6th, 2005 Time: 9:00 to 10:30 am Location: Room 358 1



Next Meeting: December 6th, 2005 Time: 9:00 to 10:30 am Location: Room 358 2

Joint Case 
Planning 

 

A question arose as to how hold a strength-based, joint case 
planning meeting - who should call the meeting, who should be 
invited, which release to use, etc. 

After discussion, it was decided that Star and Laurie would meet 
and draft a protocol for joint, inclusive case planning meetings, 
using SAFE as a model. 

Star and Laurie 
to draft joint 
case planning 
protocol 

Communication There will need to be a standard method of communication 
between partner agencies (after a case plan has been 
developed) that would allow everyone to stay in the loop 
regarding the participant’s progress.   

An e-form was suggested, as it has been a successful means of 
communication (used for drug offenders) between Drug and 
Alcohol, Probation, Court and counselors.  DA and MH would 
have to find out if an e-form would cause confidentiality 
problems due to HIPPA.  Dee will talk to Phyllis to see how EOC 
might fit into this since they already contract with DSS.  Mental 
Health is very close to finalizing a contract with EOC also. 

Star stated that the question of the use of e-forms should be put 
on the MST agenda. 

Jaci will bring 
copies of the e-
form to the 
December 
meeting for the 
group to 
review. 

 
 
 

Use of e-forms 
on the MST 
agenda. 

Sexual Abuse Bruce presented background and statistics on sexual abuse.  
Among females 18 and younger, 1 in 4 have been sexually 
abused.  In males 18 and younger, 10% have been sexually 
abused, and sexual abuse in males is both underreported and 
under treated.  He emphasized the need for our agencies to 
have a common vision, common goals, and a consistent 
message if we are to impact this community.   

It was decided to add “sexual abuse” as one of the predominate 
situations that are most likely to characterize families who face 
challenges I providing safe, nurturing environments for their 
children. 

 

 

 

 

 

Jaci to add 
“sexual abuse” 
as item #8. 

Next Meeting The next meeting will be December 6th from 9:00 am to 10:30 
am in Room 358 at DSS. 

Agenda Items: 

1. Review draft protocols and flowcharts 
2. CWS Training on January 4th 
3. Update on March Interagency Training 
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