
Vulnerable Families Meeting Notes 
 

Meeting Objective(s): Debrief from Inter-Agency Workshop and discuss next steps. 

Leader: Star Graber 

Recorder: Jaci DiCarlo 

Time: 9:00 am to 10:30 am 

Date: March 7, 2006 

Attendees: Phyllis Braiotta, Sandi Brownell, Joseph Castro, Jaci DiCarlo, Dodie Dunton, Peggy Fowler, Star 
Graber, Miki Gillman, Carol Jones, Laurie Morgan, Nancy Sugerman, Dee Torres 

Agenda Items Comments/Recommendations/Action Items 

Additions or 
Adjustments to 
Agenda 

No additions the agenda.   

No changes to the minutes dated February 14th. 

Debrief Inter-
Agency 
Workshop 

Star 

Star asked the group for what they perceived as the positives and negatives from the Inter-Agency 
Workshop.   

Positives: 
68 people attended – more than actually signed up, so it was a good crowd.  The right people where 
there.  The format seemed to work well, the right amount of time for discussion of protocols, the right 
sizes in the groups (broke up evenly to discuss protocols), lots of interaction and plenty of good 
input at the tables.  The posters of the protocols were a great idea.  Some participants came 
prepared, having read the protocols and made notes. 
 
Negatives: 
No one from the County Office of Education attended the workshop.  There were two forms in the 
packets that were incorrect – the SAFE Referral form, and the PHN Referral form.  Laurie emailed 
the correct SAFE form to Jaci.  Action Item: Jaci will send out the correct SAFE Referral form to 
everyone who attended the workshop.  The need for the use of more common language and better 
definitions was identified in the forms and the protocols.  It was pointed out that sometimes it was 
hard to keep people on task and focused on the protocols. 

Next Steps 

Star 

The workshop identified the need to revise the protocols, making them simpler to read by laying out 
the steps the same way, using very specific, easy to follow, common language. 

The 4Ps+ Protocol just needed a couple of words changed.  

The PHN Protocol was okay as written, but the PHN Referral form needs to be extensively revised.  
The main concern was the use of difficult to understand medical terminology on the form. 

The ASQ Protocol needs to be clear on who completes it, and when it should be used. 

There is not much change to the Inter-Agency Case Management Protocol.  Most of the changes 
will be to the Referral form.  Laurie’s group at SAFE will meet on the 9th to review these items, and 
bring the revisions back to the VF group in April. 

The VSP Protocol will be brought back to the VSP Committee for revision.  Their next meeting is on 
March 20th. 

At the meeting, a universal referral form was suggested, and Dr. McGourty would like to see us 
move in this direction.  We already approved a universal referral and release, using the DSS 815 
and language taken from the SAFE release.  The group agreed that this form is more of a release 
than a referral, but we can expand on it.  In considering a universal referral, we should not focus on 
the specifics of what each department needs.  The referral should be the gateway to get the 
child/family in the right doors, and then each specific department can fill out their own more detailed 
forms.  It was decided that a smaller group consisting of Star Graber, Ginette Gallagher, Laurie 
Morgan, Lorretta Parish, Carol Jones, Leona Gray, and someone from DSS (maybe Sherry Delzeit) 
would meet prior to the April 4th meeting to work on a universal referral form. 

Next Meeting: April 11, 2006 Time: 9:00 to 10:30 am Location: Room 358 1
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Agenda Items Comments/Recommendations/Action Items 

Children’s 
Assessment 
Center Update 

(Jan) 

Jan reported that the Leadership Team for the Children’s Assessment Center has morphed.  It is 
now called the Model of Care Partnership Oversight Committee or MOCPOC.  The MOCPOC’s first 
meeting was last Friday.  The members of the group are Shirley Bianchi, Frank Bush, Biz Steinberg, 
Brad Sunseri, Debby Jeter, Lisa Fraser, Jan Campbell, David Edge, Alan Hilton, Star Graber, 
Katcho, and Dr. Kathleen Long.    Jan reported that EOC will be handling the finances of the Center, 
and they will hire a director and clerical person by June.  Dr. Bravo will probably contract for services 
at the Center, and they are currently working with Mental Health to have 3 therapists assigned to the 
center, and with Public Health for a couple of PHN’s. 

A clinical group is scheduled to go to Chicago to be trained on August 28th, and they hope to see 
their first clients by November.  The money is in place; they are just pushing for the director to get on 
board. 

Training Update 

(Nancy) 

Nancy announced that if any agency would like some strength-based, skill-building training, DSS will 
be able to provide it – just let Nancy know.   

SIP 

(Sandi) 

Sandi reported that Vulnerable Families has completed 3 tasks on the SIP Matrix, and we have 3 
more due in April.  The SIP will be on the agenda for the next meeting. 

Next Meeting The next VF meeting will be moved to April 11th at 9:00 am in Room 358 at DSS on Higuera Street.  
Prior to that meeting, Action Item: Star will summarize the notes and suggestions that came out of 
the Inter-Agency workshop, and Jaci will type them onto the draft protocols to make them easier for 
the group to review and discuss at the meeting. 
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