REQUEST FOR PROPOSAL PS-#921
Web Streaming


REQUEST FOR PROPOSAL PS-#921

WEB STREAMING

April 14, 2006
The County of San Luis Obispo “County” is currently soliciting proposals for an Internet and Intranet streaming media solution.

Each proposal shall specify each and every item as set forth in the attached specifications.  Any and all exceptions must be clearly stated in the proposal.  Failure to set forth any item in the specifications without taking exception may be grounds for rejection.  The County of San Luis Obispo reserves the right to reject all proposals and to waive any formalities.

If your firm is interested and qualified, please submit your proposal by close of business on May 1, 2006 to:

County of San Luis Obispo

Phill Haley, Central Services Division

1087 Santa Rosa Street

San Luis Obispo, CA  93408

Proposals must be received by mail, recognized carrier, or hand delivered no later than 4 PM PST on May 1, 2006. Late proposals will not be considered.  Submit eight (8) printed copies and two (2) electronic copies of your proposal in Microsoft Word or Adobe PDF file format.  The original submission shall be clearly marked “ORIGINAL.”    A representative authorized to commit the proposing entity in contractual matters must sign the copy marked “ORIGINAL.”  The Proposals submitted in response to this RFP shall be typed on 8 ½ “ X 11” white paper, printed on two sides, and bound.  

If you have any questions about the proposal process, please contact Phill Haley at 
(805) 781-5904.  All other questions must be made in writing or e-mailed to: spittaway@co.slo.ca.us.    All inquiries will receive a response within 2 business days.  Responses will be emailed to all Proposal Submitters who request them and provide a valid email address. 
PHILL HALEY

Buyer - Central Services Division
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1.  General Information TC "1.  General Information" \f C \l "1" 
1.1. Introduction TC "Introduction" \f C \l "2" 
In 2004, the County of San Luis Obispo Grand Jury reported the need for improved service availability online to the County’s citizens.  The County has taken several steps toward improving service online and would now like to include Web Streaming.   The report is available to all vendors on the Grand Jury’s website at:  http://www.slocourts.net/grandjury/index.html.  

The County intends to make available web streaming for live broadcasts of public meetings such as the County Board of Supervisors and Planning Commission meetings.    The Information Technology Department will implement the system in coordination with the vendor.  It is expected that the chosen vendor will support the system 24 hours per day, 7 days per week, 365 days per year.

Please see Appendix A of this document for general functionality requirements as outlined in the Scope of Work. 

1.2. The County of San Luis Obispo TC "The County of San Luis Obispo" \f C \l "2" 
Of the current 58 California counties, San Luis Obispo County is one of the original 11 counties established in 1850.  San Luis Obispo County has 22 departments, and approximately 3,200 employees.  

Additional information about the County can be accessed via the web at:  http://www.countyofslo.org

1.3. County Information Technology Environment TC "County Information Technology Environment" \f C \l "2" 
The County is currently implementing a Content Management System to house the County’s new website as part of the eGovernment project as planned in the County’s Information Technology Strategic Plan (ITSP).  The County currently broadcasts public meetings via local cable channel 21, but streaming video with agendas associated with minutes and short and long term storage are desired by both the public and internally to the County.

1.3.1. Wide Area Network (WAN) TC "Wide Area Network (WAN)" \f C \l "3" 
Wide Area Networking is provided over County-owned fiber optic and leased data circuits that are supported through the ITD network group and provides services to approximately 120 remote locations throughout the County. The network group supports ATM, Frame Relay, Token-ring, 10/100/1000Mbps Ethernet protocols.

County-owned fiber is available geographically throughout the County; the County’s plan has been to continue to convert to fiber and high-speed data communications on a regional/campus basis.  Leased line services are provided by ATT although need for services has been decreasing due to an increase in fiber availability.

The County runs a fully certified security zone (DMZ) with redundant firewalls.

The majority of the County is based on a fiber network which does not experience significant bandwidth issues however several remote departments are connected via T1 lines which at times experience performance issues. 

ITD is in the process of expanding central computing operating system capabilities to provide technical support for the County’s “extranet” and to develop infrastructure to support Internet, Intranet, and e-Government needs.  Extranet is defined as “an extension of the County’s intranet, enabling communication between the County and people we deal with, often by providing limited access to its intranet”. 

Dual internet connections are provided by Time Warner and ATT.

1.3.2. Local Area Networking (LAN) TC "Local Area Networking (LAN)" \f C \l "3" 
The County is rapidly moving towards a 100 percent Ethernet based LAN.   Currently, there are remote pockets of ATM, Frame Relay, and Token Ring.

1.3.3. Network Operating System (NOS) TC "Network Operating System (NOS)" \f C \l "3" 
ITD supported file/print and directory services are provided by Microsoft ADS.

Almost all departments use Windows NT, Windows 2000, Windows 2003, and/or Linux to host their business applications.  The County is generally quick to upgrade to the latest Microsoft server environments as they reach general availability and deployment.

The County has a stated direction to move to Microsoft ADS whenever and wherever feasible.

1.3.4. Data Center Environment TC "Data Center Environment" \f C \l "3" 


The ITD Infrastructure division is responsible for supporting an IBM mainframe, multiple RS/6000, Microsoft LAN servers, and a myriad of hosted customer applications and servers.

ITD supports a new ‘triad’ environment that includes, 1) standard rack-mounted Intel and RS/6000 servers, 2) new tape robotic hardware featuring the latest Linear Tape Option (LTO) technology with Tivoli Storage Manager, and 3) a large Storage Area Network (SAN) of several terabytes that will host all mainframe, mid-range, and Intel data structures and will be available for web streaming use.

The Data Center is staffed 24/7 by operators in a physically secure facility with UPS power and generator backup. Operations staff provides support to the various hosts including mounting/removing tapes, scheduling, running jobs, etc. 

Call Center staff is available 7:00 AM until 5:00 PM, Monday through Friday to assist users with problems. Technical support is also available after hours or on the weekend, on an on-call basis.  However, it is anticipated that web streaming services will be fully supported by the chosen vendor.


1.3.5. Major County Applications TC "Major County Applications" \f C \l "3" 

The County supports eight (8) categories of major departmental applications:

1. Custom Mainframe Applications - Mainframe with 3270 emulation, custom developed applications supported by central ITD.

2.  Custom PC/Mainframe Applications - Custom developed, supported by central ITD and/or distributed technical staff within Departments.

3.  Custom PC Applications - Custom developed, supported by central ITD and/or distributed technical staff within Departments.

4.  Custom Browser Based Applications – Custom developed, supported by central ITD and/or distributed technical staff within Departments.

5.  Custom Mobile Applications – Custom developed, supported by central ITD and/or distributed technical staff within Departments.

6.  Custom N-tier Applications - Client/Server (N-tier), custom developed, supported by central ITD and/or distributed technical staff within Departments.

7.  COTS Applications - Commercial Off-The-Shelf (COTS) applications, N-tier, supported by central ITD and/or distributed technical staff within Departments.

8.  Lotus Notes Applications—Custom developed applications on the Lotus Notes/Domino platform, supported by central ITD and/or distributed technical staff within Departments. 

Most departments are exclusive to one category while others have a mix of applications from each category.


1.3.6. Database TC "Database" \f C \l "3" 
Microsoft SQL Server and IBM DB2 are the two ITD supported enterprise-level databases.  The future direction of ITD is towards the Microsoft SQL Server; however, we currently support IBM DB2 databases on multiple platforms.  

ITD supports Microsoft Access 2000 and later.  Access databases are used to support smaller departmental applications as well as mobile application synchronization.

Many departments have begun implementing a variety of other databases (Sybase, Oracle, etc.) but are not supported by ITD.


1.3.7. Desk-Top Computer Support (DCS) TC "Desk-Top Computer Support (DCS)" \f C \l "3" 
The DCS section of ITD supports a wide variety of industry-standard office automation and productivity tools.

Desktop and portable hardware are standardized on HP/Compaq products.

Desktop operating systems supported are Windows 2000 and XP. 

ITD fully supports the Microsoft Office 2000/XP Suite and to a lesser extent the Corel Office Suite Versions 8, 9, 10, and 11.


1.3.8. E-mail/Groupware TC "E-mail/Groupware" \f C \l "3" 
The County has standardized on a Unix-based IBM Lotus Notes 6/Lotus Domino platform as its e-mail and enterprise collaboration tool. The Countywide Internet is hosted on a IronPoint Content Management System and the Intranet on Lotus Domino, including the Intranet E-mail portal.


County employees primarily use the e-mail component of Notes along with some calendaring features. A limited number of custom Notes/Domino applications have been developed.

2. Local Vendor Preference TC "Local Vendor Preference" \f C \l "2" 
The County of San Luis Obispo has established a local vendor preference.  All informal and formal Request for Proposals for contracts will be evaluated with a 5% preference for local vendors.  Note the following exception:  Those contracts which State Law or, other law or regulation precludes this local preference.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a physical location within the County of San Luis Obispo; 2) It holds a valid business license issued by the County or a city within the County; and 3) Business has been conducted in such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request for Proposals) considering the local vendor preference described above.  The burden of proof will lie with Vendors relative to verification of "local" vendor preference.  Should any questions arise, please contact Phill Haley at (805) 781-5904.  All prospective Vendors are encouraged to quote the lowest prices at which you are willing to furnish the items or services listed in County proposals.

All entities shall include in their proposal a completed and signed Local Preference Questionnaire.  The Local Preference Questionnaire is included in section 9.1 and should be included in your proposal. 

3. General Instructions TC "General Instructions" \f C \l "2" 
Vendors should read carefully the information contained herein and submit a complete response to all requirements and questions as directed.

Your response to this Request for Proposal will become part of the agreement if your firm is selected.  Price quotations and other time dependent information contained in your response shall remain firm for a minimum of ninety (90) days from the date your response is received. 

The target date for completion of this RFP process is June 15, 2006.  The project is estimated to start in the Third Quarter of 2006.

All costs associated with the development of the proposals, vendor demos, travel or any other cost or expense incurred prior to awarding a contract will be at the expense of the vendor and will not be reimbursed by the County.  

Each proposal should be prepared simply and economically, providing a straightforward, concise description of your firm’s ability to meet the requirements of this RFP.  Emphasis will be on completeness, clarity of content, responsiveness to the requirements, and an understanding of San Luis Obispo County’s needs shown in the proposal.  The proposals should contain only information that directly responds to the proposal.

Proposals should expressly state the offer, including all pricing.  Proposals will remain in effect through the duration of the contract.  In addition, all information presented in your proposal will be considered binding when a contract is developed (unless otherwise modified and agreed to by the County during subsequent negotiations).

The required written and electronic copies of the proposal must be submitted via mail, recognized carrier, or hand delivered.   Facsimile (“FAX”) proposals or E-mail proposals are not acceptable as a replacement for delivering the required printed copies in response to this Request for Proposal.

The selected vendor will be asked to provide evidence that County insurance requirements have been met prior to commencement of work.  See Appendix B “Sample County Contract.”  The terms and conditions in the “sample County contract” (see Appendix B) are part of the consideration that the County is seeking in this RFP.  This includes, but is not limited to, the general conditions and the insurance and indemnification provisions.  Proposers may include line item costs for those items.
RFP responses and supporting documentation will become the property of San Luis Obispo County and will not be returned.  San Luis Obispo County reserves the right to copy the materials for evaluation purposes. 

The County reserves the right to reject any and all proposals if it determines that select proposals are not responsive to the RFP, or if the proposals themselves are judged not to be in the best interests of the County.  The County reserves the right to negotiate with any or all Vendors regarding their proposals, and also reserves the right to select the firm representing their proposal, which in the judgment of the County, best accomplishes the desired results.  The County reserves the right to reconsider any proposal submitted at any phase of the procurement.  It also reserves the right to meet with firms at any time to gather additional information.  Furthermore, the County reserves the right to delete or add terms up until the final contract signing, and will consider all costs and business terms to be negotiable and not artificially constrained by internal corporate policies.

San Luis Obispo County is under no obligation to award this project to the proposal that represents the lowest cost.  Selection of a proposal will be based on the selection criteria described in Section 6.1 “Selection Criteria.”   The County may also reject all proposals.

4. Tentative Schedule of Events TC "Tentative Schedule of Events" \f C \l "2" 
	Date
	Event

	April 14, 2006
	RFP Release Date

	April 28, 2006
	Pre-Proposal Conference (10 A.M. Pacific)

	May 1, 2006
	Proposals Due (Close of Business)

	May 5, 2006
	Proposal Screening Process Complete

	May 8 – 12, 2006
	Vendor Demonstrations (Vendor Finalists)

	May 16, 2006
	Demo Screening Process Complete

	May 22, 2006
	Contract Negotiations

	June 1, 2006
	Finalist Selection

	June 13, 2006
	Contract Awarded at Board of Supervisor Meeting

	June 27, 2006
	Target Implementation Start-up


Note: Vendor demonstrations are an integral part of the selection process. Firms that cannot demonstrate their software during the dates prescribed by the County may be eliminated at the discretion of the County and other participants advanced. Scripts will be distributed to firms that have been elevated for software demonstrations in advance of the demonstrations.

5. Pre-proposal Conference TC "Pre-proposal Conference" \f C \l "2" 
An optional pre-proposal phone conference will be held on 10 am (Pacific) on Friday, April 28, 2006.  Interested parties may participate by calling (805) 781-5071 and entering 9, and then the password 2006. You will hear music until the County participants have called in.  The primary purpose of this conference is to provide background on the County’s current environment and specific needs as well as to provide participating firms with the opportunity to ask questions related to the RFP. The County’s project team will facilitate an informal discussion to assist participating firms in assessing the needs of the County, as well as to provide insight into the County’s project scope. The County will also use this time to provide participating firms with any additional information relevant to the RFP. Participation at the pre-proposal conference is not required, but is strongly encouraged. It is the Vendor’s responsibility to become familiar with all information necessary to prepare a proposal. The Pre-Proposal Conference call will be recorded.   There will be a backup tape recorder.  The County will prepare minutes and make them available to all participants.

6. Vendor Selection TC "Vendor Selection" \f C \l "2" 
6.1. Selection Criteria TC "Selection Criteria" \f C \l "3"  
The County will evaluate proposals using the factors described below. Proposals that are late, that do not comply with proposal instructions, or those that take exceptions to mandatory requirements will be eliminated without further consideration. Proposals from vendors who are on a State or Federal Barment list will not be considered.  All other proposals conforming to RFP submittal requirements will be given a thorough and objective review, based on the following criteria: 

· Quality, attention to detail, and understanding of project scope as provided in the proposal.

· Local Preference Questionnaire response.

· An evaluation of Company Background. The County may request further information regarding the financial stability of the vendor.

· References checks and possible site visits.

· A consideration of the value offered in the cost proposal.

· An evaluation of completed Requirements Matrix.

· Consideration of the proposed application software and the compatibility of the proposed software to the County’s existing information technology environment. 

· An evaluation of project management experience, qualifications, and project implementation plan.

· An evaluation of scripted demonstrations.

· An evaluation of Public Sector experience.

7. Vendor Notification TC "Vendor Notification" \f C \l "2" 
The County anticipates reviewing all proposals and developing a list of the top finalists who may be invited to participate in a scripted demo of their proposed system.  All vendors will be notified simultaneously in writing regarding their status during each of these stages.   The County is under no obligation to explain why a vendor was or was not selected as a finalist.  The County reserves the right to go back and talk with any vendor at any time.  

The final vendor will be selected based on follow up conversations with the finalists, the scripted demo, reference checks, and possible site visits.  Site visits to customers in California are preferable to traveling out of state.

Finalists may be required to provide financial statements, a performance bond, and the name, address, and telephone number of a Contractor’s agency for purposes of Service of Process, a Certificate of Insurance, and an IRS W-9 form.

Upon the conclusion of the finalist process, the County may reject all proposals, or enter into a contract with the selected finalist.

8. Estimated Project Scope of Work TC "Estimated Project Scope of Work" \f C \l "2" 
At its sole discretion, the County reserves the right to modify the steps, timing, or scope of work at any time during this RFP process.

8.1. Goals and Objectives of the Project TC "Goals and Objectives of the Project" \f C \l "3" 
The County plans to implement web streaming for live broadcasts of public meetings such as the County Board of Supervisors and Planning Commission meetings.  Requirements include the ability to:  1) copy audio and video portions of the recording, 2) save each portion locally, 3) retrieve only one agenda item, 4) provide at least audio segments to the public, 5) save and retrieve recordings locally, 6) search recordings including archives, and 7) hear the recordings at individual desks within County departments.   Primary departments utilizing the system initially will be the County Clerk-Recorder, Administrative Office, Planning, and Information Technology, who will be administering the system.

As a result of this project, it is expected that the County will be able to:  

· broadcast live audio and video to the public via the Internet 

· broadcast live audio and video to the County Intranet

· annotate meeting minutes by capturing motions, votes and discuss summaries

· search recordings

· link to meeting agendas, minutes, and staff reports

· store recordings locally and long-term, and 

· make the recordings retrievable for access and duplication for the public from individual desks within County departments.  

8.2. Project Deliverables TC "Project Deliverables" \f C \l "3"  
The following deliverables are expected to be provided as part of the scope of the project. 

· Provide hardware/infrastructure specifications. The County reserves the right to acquire server hardware or to request the vendor to acquire and configure this system’s component.  The vendor prices will be separately identified.

· Vendor will implement and test the infrastructure components (servers, databases, storage, etc).

· Vendor will work with County employees to document both system and business test scripts.

· Vendor will work with County to determine agenda format(s), address record retention issues, and integrate proposed solutions into the County’s existing web sites.

· Vendors will provide tools and will document appropriate methodologies to assist in knowledge transfer so that additional user communities can be brought online in a consistent manner, eventually by County staff.  
· The County will conduct a systems acceptance test to ensure that system functionality and performance meets requirements as specified in Appendix A “Web Streaming Requirements Matrix.” Based on the information provided above, Vendor is expected to provide testing plans for both system and business testing.  

· Vendor will train staff in departments to record meetings, search archives, utilize the equipment, create audio only copies, retrieve and copy recordings, and utilize and maintain the software and hardware as detailed in Section 8.6 “Training.”

8.3. Estimated Recording Volumes and Licensing Requirements TC "Estimated Recording Volumes and Licensing Requirements" \f C \l "3" 
Figure 2 for use with Appendix A “Web Streaming Requirements Matrix”, Reference Number 13.1. 

The County will purchase only one license for this product.  The vendor should explicitly state any and all conditions related to their software licensing and whether or not the license is for single-user only or if it is a site-wide license for installation or use at more than one location.

8.4. Functional Requirements TC "Functional Requirements" \f C \l "3" 
See Appendix A “Web Streaming Requirements Matrix” for the features and functionality required by the County.  The items marked “Mandatory (M)” in Appendix A “Web Streaming Requirements Matrix” indicates the base requirements for the Web Streaming System.

8.5. Hardware and Software Maintenance Requirements TC "Hardware and Software Maintenance Requirements" \f C \l "3" 
The County expects the vendor's help desk personnel to provide troubleshooting and problem determination after the County has determined if the problem is related to hardware, system software or application software. If there is difficulty in resolving problems between hardware and software, the vendor will be responsible for problem resolution. 

All reported problem incidents must follow a standard set of steps until they are corrected. The vendor will be responsible for providing escalation procedures as well as criteria that determines how problems move from one step to the next. The vendor shall assign incident numbers to all problem reports and queries and shall maintain these incidents in a problem-tracking database. The County must be able to call at any time during its normal working hours and receive the status of the item in question. This type of reporting may also be Internet-enabled allowing the County to access a problem database.


8.6. Training TC "Training" \f C \l "3" 
The County of San Luis Obispo requires that the system supplier provide comprehensive onsite training for users. 

Please plan for 5 technical County resources and 10 Super User County resources to be trained.  This core group will train the rest of the people in the departments.  The County envisions that the following types of users will be trained.

· System administrators who will provide technical support to the user community. They will perform such duties as web site installation and integration support.

· Casual system users who may or may not be skilled computer users.

· Power users (i.e. Meeting Clerks) who will use most of the system’s capabilities on a regular basis.

· Selected staff that will copy, record, search, and store recordings.

The County will provide a training room with PCs. The vendor will be responsible for loading and testing software in preparation for training classes. Please provide your requirements for our Training facilities (i.e. PC configuration requirements, Monitor sizes, outside firewall access required, projector/whiteboard requirements, projector screen, or other needs).

The County also requires training for technical staff and system administrators in a classroom setting preferably onsite or in facility located no further than a four-hour drive from San Luis Obispo. 

The vendor is encouraged to propose innovative approaches to training users, such as programmed self-study guides, on-line tutorials, videotapes, CD-ROM, and computer-based training. All training must include step-by-step instructions that will enable employees unfamiliar with the system to perform the described activities.

Upon contract award, the successful vendor must provide: 

· A syllabus of all proposed training including class descriptions and durations.

· The source of the training (vendor supplied, 3rd party).

· A synopsis of the training.

· The intended audience (roles of who should be taking the class).

· Maximum number of students per class.

· Student prerequisites for each course.

· Type or method of instruction.

· Training schedule.

Vendors must state how all users, from system technical personnel to user personnel, will be trained and kept current with system updates, version changes, and new applications. In addition, Vendors must state how training materials will be updated to reflect changes.

System administration and system support training will be given prior to system installation and implementation. The County’s system support personnel will be trained soon after the contract has been awarded to allow them to participate in initial design and implementation.

Vendors will train County technical staff in the use of the development tools. Include a separate cost estimate for this training, if appropriate.

The Vendor may separate the fees for Training and Travel Expenses.  Please include your estimate for Travel Expenses in your Cost Proposal.  The costs for Travel Expenses may not exceed the amounts currently paid to County employees:

· The County follows the IRS reimbursement rates for mileage.  The mileage reimbursement rate effective January 1, 2006 is $.445 per mile.

· Meals must be claimed at the actual amount spent up to the maximum allowable amounts as follows:

· Breakfast:  $11.00

· Lunch:  $14.00

· Dinner:  $25.00

· The maximum room rates allowed are:

· Single room rate:  $140 plus tax and parking.

· Double or multiple room rate:  $180 plus tax and parking.  This rate is applicable only when all individuals sharing the room are authorized personnel eligible for reimbursement.

· When these allowances are increased for the County employees by the Auditor, the Contractor will be notified and the increased rates will apply to this contract.

8.7. Documentation TC "Documentation" \f C \l "3" 
Documentation must be delivered for the different types of users: system technical personnel, system administrators, County users, and the public. Users may or may not be skilled computer users. 

Comprehensive, high quality documentation is essential for the success of this project. Documentation must provide a complete description of all system hardware, system software and application software. All documentation provided must be delivered in both written and electronic form. 

The County of San Luis Obispo requires at least two full sets of hard copy documentation and one electronic set for all hardware and software components. The project library set will be maintained as a “master” set of documentation.

Vendors must provide a complete list of all documentation proposed, who is the intended audience, what media the documentation is available in - written guides, on-line help, CD-ROM manuals, help cards, etc. 

The County of San Luis Obispo encourages vendors to propose alternate help documentation such as on-line help menus, context-sensitive help, printed reference cards, or other methods of presenting the user with quick effective help. 

Vendors must state how changes to the documentation will be maintained so that users will be kept current with the system as it evolves. Vendors must state how changes to documentation will be released, and in the case of on-line help, who will be responsible for implementing changes.
8.8. Professional Services Request TC "Professional Services Request" \f C \l "2" 
8.8.1. Installation Services Requested TC "Installation Services Requested" \f C \l "3" 
Vendor is required to work with the County to complete all installation and configuration of proposed solutions.  Installation services are expected to include all hardware and software installation and configuration.  Should County choose to purchase any/all of the necessary hardware, vendor is expected to help in the configuration and installation of County-owned equipment.

8.8.2. Customization Services Requested TC "Customization Services Requested" \f C \l "3" 
Vendor is required to create a “look and feel” identical to that of the County’s website or to support the integration of their solution into the County’s website.

8.8.3. Implementation Services Requested TC "Implementation Services Requested" \f C \l "3" 
Vendors proposing an archive solution are required to aid the County in their implementation of a long-term data archival, storage, and retrieval solution.

8.8.4. Training Services Requested TC "Training Services Requested" \f C \l "3" 
Vendor is required to provide training, as outlined elsewhere in this document.  

8.8.5. Maintenance and Support Services Requested TC "Maintenance and Support Services Requested" \f C \l "3" 
Vendor is required to provide a minimum of normal business hours (7am-5pm Pacific) support to users of all proposed solutions.
9. Proposal Submission Format TC "Proposal Submission Format" \f C \l "2" 
Vendors are required to follow the proposal format specified in this RFP.  Non-conformance to the designated format may be considered grounds for disqualifying proposals.

Vendors may copy and paste sections of this document to facilitate the creation of their responses. 

Options are listed in Section 9.10 “Project Options” and are also included in Appendix A “Web Streaming Requirements Matrix.” Vendors must submit complete proposals for the base software and on each option.  The County may select any combination or none of the options.

Please submit your proposal using the following outline:

9.1. Local Preference Questionnaire TC "Local Preference Questionnaire" \f C \l "3" 
Vendor must complete this Local Vendor Preference Questionnaire and include it in their proposal.

	LOCAL VENDOR PREFERENCE QUESTIONNAIRE
	   YES
	   NO

	Do you claim local vendor preference?
	
	

	Do you conduct business in an office with a physical location within the County of San Luis Obispo? 
	
	

	Business Address:




	Years at this Address:
 

	Does your business hold a valid business license issued by the County or a City within the County?
	
	

	Name of Local Agency which issued license:___________________________________

Business Name:___________________________________________________________

Authorized Individual: ______________________ Title: _________________________

Signature: __________________________________ Dated: _______________________


9.2. Offer Letter TC "Offer Letter" \f C \l "3" 
Vendors must include a letter signed by a representative authorized to commit the proposing entity in contractual matters which includes: 

· A statement that your company will perform the services, provide the equipment, and abide by the terms and conditions stated in the Request for Proposal and Vendor Response.

· A statement that you agree to the Terms and Conditions specified in Appendix B “Sample County Contract.”  

· Please specify who should be contacted in follow-up to your response along with their contact information.

9.3. Executive Summary TC "Executive Summary" \f C \l "3" 
Vendors must include an Executive Summary.  This part of the response to the RFP should be limited to a brief narrative highlighting the vendor’s proposal. The summary should contain as little technical jargon as possible and should be oriented toward non-technical personnel. Please include any benefits your company has over your competitors. 

9.4. Company Background TC "Company Background" \f C \l "3" 
Vendors must provide their response to the following statements and questions in this section of their proposal.

1.
Name of company.

2.
Name of parent company if applicable.

3.
Company website address.

4.
Number of years company has been in business.

5.
Is your company registered with the California Secretary of State to do business in California?

6.
Does your company have a California street address and telephone number for purposes of Service of Process?  If so, please provide the name, address, and telephone number.
7.
Gross revenue for the prior fiscal year (in US dollars). Provide in parenthesis () the percentage of gross revenue generated by implementation and licensing of your proposed software.
8.
Is your organization anticipating any expansion or re-organization within the next year or two?  If yes, please describe this.
9.
How many employees in your company?
10.
How many developers work on your proposed software?
11.
How many Help Desk Support Staff support your proposed software?
12.
How many trainers provide training on your proposed software?

13.
How many Customers (not seats, but individual organizations) are using your proposed software in a production environment?

9.5. Vendor’s Software Products TC "Vendor’s Software Products" \f C \l "3" 
Vendors must describe the application software (list modules with descriptions) for the software proposed that is written by the Vendor.

9.6. Third Party Software Products TC "Third Party Software Products" \f C \l "3" 
Vendors must describe all third party software (list modules with descriptions) for the software proposed which will be provided through a third party.  If none is required, please state “Not Applicable.”

9.7. Hardware and Operating Environment Products TC "Hardware and Operating Environment Products" \f C \l "3" 
Vendors must provide specifications for the hardware, operating systems, and other appropriate components required to run the application software.

9.8. Understanding of Scope of Project TC "Understanding of Scope of Project" \f C \l "3" 
Vendors must include their understanding of what the scope of services and deliverables will be for this engagement.  Such understanding shall represent the vendor’s expert knowledge of the functions, methods, and problems related to providing effective products and/or services as described in this RFP.
The Scope of Services must be listed according to the following categories and must be organized into meaningful deliverables within each category.  If services are not proposed for a specific requirement, then state ‘Not Required.’

· Installation services.

· Software customization services.

· Other implementation services.

· Training services.

9.9. Maintenance and Support TC "Maintenance and Support" \f C \l "3" 
Vendor shall describe their proposed maintenance and support offering regarding the following requirements.

· Is a toll free number provided for problem reporting that serves as a single point of contact for the County?

· What is the principle period of maintenance (PPM)?  The County desires a PPM from 7:00 a.m. to 5:00 p.m. Monday through Friday.

·  Provide the response time offered from initial problem report to response.

· Describe standard escalation procedures with their associated time frames.

· Describe the capability for remote diagnostics and the equipment/software needed to provide the service.

· Provide a description of what is covered in the proposed annual maintenance agreement.  The County expects that maintenance will include the cost for fixes and major release upgrades. 

· Describe the quality control procedures used for ensuring that new releases are compatible with existing modules.

· Describe your incident tracking system and accessibility by County staff.

9.10. Change Management Plan TC "Change Management Plan" \f C \l "3" 
Vendors must propose and fully describe project change management methodology that includes: 

· An explanation of how to handle a situation where the County or Vendor wants to make a change to the scope of the project.

· An explanation of the approach that will be utilized to help users adapt to change.

· An explanation of the approach that will be utilized to ensure that future changes on the County’s website are to be reflected on the Vendor’s site.

9.11. Project Management Capabilities TC "Project Management Capabilities" \f C \l "3" 
Effective project management is essential for a successful implementation. Vendors will be evaluated on the completeness and responsiveness of their project management plans and the qualifications of the project team assigned.  

The vendor should provide weekly status reports describing current status, issues, and task updates to the project plan.  These status reports will be reviewed during weekly status meetings with the County’s Project Manager and Project Team.

Provide information regarding the following:

· Brief description of experience with similar projects and technologies.

· Provide evidence of your firm’s project management experience.

· Explain the qualifications of assigned project team members.

· Give brief description of your firm’s experience with change management.

9.12. Project Plan TC "Project Plan" \f C \l "3"  

Vendors must provide a proposed project plan that covers the installation, training, and implementation for the entire estimated project scope.

· Document assumptions used in creating the proposed project plan.

· Describe the organizational structure and staff roles to be used for the project.  

· Include roles and qualifications of personnel to be assigned and qualifications of consultants, subcontractors, or joint venture firm, if appropriate.

· Include assumptions of the roles and time commitments that you expect to be provided by the County.

· The project plan must be well organized and include major milestones.  Special consideration will be given to Vendors who propose a detailed project plan with sufficient breakdown of tasks and steps to demonstrate a complete understanding of the project.  Microsoft Project is preferred.

· Document the project completion criteria.

· Include the proposed number of trips to the County of San Luis Obispo and the estimated cost per trip.

9.13. Security TC "Security" \f C \l "3" 
Describe the security architecture and the level of security that is available when using the proposed software.

The System must integrate with Microsoft Active Directory.

9.14. Annual Resource Requirements TC "Annual Resource Requirements" \f C \l "3" 
Provide an estimate of the number of staff required to support the Web Streaming application and environment and group the estimate by roles.  Please include the skill sets required (i.e. if there are specific programming language requirements to maintain the system, please state what these are).  

9.15. Upgrade/Patch Process TC "Upgrade/Patch Process" \f C \l "3" 
Describe the frequency and process for obtaining updates (patches) and upgrades (enhancement releases) for the proposed system.


9.16. References TC "References" \f C \l "3" 
Provide five customer references.  Public sector experience is preferred.  If a product vendor is different from the software integrator, the software integrator must provide at least 3 additional recent references where the integrator implemented the software being proposed.   More weight will be given for references of those clients using the proposed software in our current environment:  Microsoft Windows 2000/2003 with SQL Server database.

9.17. Cost Proposal TC "Cost Proposal" \f C \l "3"  

The proposed project costs must be quoted according to the following instructions and format. This embedded table includes amounts for illustration purposes only and is not intended to imply any expectation as to budget, quantity, or price.

Pricing proposals should include all costs to the County for Software, Annual Maintenance, Training, Professional Services, Storage, and Hardware. 

Vendors are encouraged to provide explanations where needed for clarification. If a cost is based on an assumption made by the Vendor, please explain each assumption in your pricing section.

Vendors are cautioned against providing a single price without adequate detail. The County requires all costs to be broken down in detail. Each of the individual cost components must be line items in each cost table.

Services must be presented as “Not to Exceed Time and Materials” amounts.  Identify the billable rate for each team member.  The rate you specify will include all overhead costs and profit.  All services must be broken down according to the deliverables specified in the proposed scope of work.  Costs must be proposed on a per deliverable basis and will be paid upon completion and written acceptance by the County by an authorized person for that deliverable.  Cost estimates should include all direct and indirect costs applicable to the performance of the services proposed.

Costs associated with project management, implementation (i.e. setting up the database, security, workflow rules, and configuration), customization and adaptation of software must be separately identified in the Services section. These costs should include all labor, travel, lodging, meals, car rental, and expenses required to complete the system. 

Software pricing will include software that is part of your unique solution set, such as the minutes management software, as well as costs of third party software.

License fees must be proposed as fixed price.  Please fill out the Pricing Matrix template and include it as part of your RFP response.  This sample format is intended to make sure all proposals are compared as fairly and equally as possible.  Please fit your pricing model into these tables and feel free to add additional rows as needed.
	Cost Proposal (EXAMPLE)

	 
	 
	DESCRIPTION
	QTY
	PRICE
	TOTAL

	Proposed Software Products (Vendor Owned)
	
	
	

	
	
	Software Name (Description) Product B
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product A
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product C
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Software Products (Vendor Owned)
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Software Products (Third-Party Owned)
	
	
	

	
	
	Software Name (Description) Product D
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product E
	?
	$??,???.??
	$??,???.??

	
	
	Software Name (Description) Product F
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Software Products (Third-party Owned)
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Hardware Systems
	
	
	

	
	
	Server Make/Model (Description) 
	?
	$??,???.??
	$??,???.??

	
	
	Other hardware system description
	?
	$??,???.??
	$??,???.??

	
	
	Other hardware system description
	?
	$??,???.??
	$??,???.??

	
	Total Proposed Hardware Systems
	 
	 
	$??,???.??

	
	
	
	
	
	

	Proposed Professional Services
	
	
	

	
	Installation services
	
	
	

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	
	Install service description
	?
	$??,???.??
	$??,???.??

	
	Total Installation services
	
	
	$??,???.??

	
	Customization Services
	
	
	

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	
	Customization service description
	?
	$??,???.??
	$??,???.??

	
	Total Customization Services
	
	
	$??,???.??

	
	Implementation services (such as; data conversion, configuration assistance, and specialized consulting)
	
	
	

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	
	Implementation service description
	?
	$??,???.??
	$??,???.??

	
	Total Implementation Services
	
	
	$??,???.??

	
	Training services
	
	
	

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	
	Training service description
	?
	$??,???.??
	$??,???.??

	
	Total Training Services
	
	
	$??,???.??

	
	Maintenance and Support Services
	
	
	

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	
	Maintenance and support service description
	?
	$??,???.??
	$??,???.??

	
	Total Maintenance and Support Services
	
	
	$??,???.??

	
	
	
	
	
	

	Total Professional Services
	 
	 
	$??,???.??

	
	
	
	
	
	

	Expenses
	
	
	

	
	
	Reimbursable Expenses
	
	$??,???.??
	$??,???.??

	
	
	Insurance Fee to Comply with County General Conditions
	
	$??,???.??
	$??,???.??

	
	Total Expenses
	 
	 
	$??,???.??

	
	
	
	
	
	

	
	
	TOTAL COST PROPOSAL
	 
	 
	$??,???.??


9.18. Web Streaming Requirements Matrix Response TC "Web Streaming Requirements Matrix Response" \f C \l "3" 
Document the ability of the proposed system to perform the County required functions using Appendix A “Web Streaming Requirements Matrix.”  The completed Web Streaming Requirements Matrix will be incorporated as part of the final agreement, so please include any clarifications or exceptions to the requirements as part of your response.

9.19. Exceptions to the RFP TC "Exceptions to the RFP" \f C \l "3" 
List and explain any exceptions you have to our RFP.
9.20. Vendor Material TC "Vendor Material" \f C \l "3" 
Use this section to include any other information you would like the County of San Luis Obispo to take into consideration when evaluating your proposal (i.e. Software License Agreement, Project Management Methodology, Staff Resumes, etc).

Appendix A – Web Streaming Requirements Matrix TC "Appendix A – Web Streaming Requirements Matrix" \f C \l "1"  

Please fill out the Web Streaming Requirements Matrix template and include it as part of your RFP response.  You may copy and paste the requirements listed below into your response.

Responses to the requirements listed in Appendix A “Web Streaming Requirements Matrix” of this RFP must be provided in this section of the vendor’s proposal. Vendors are required to use the format provided and add explanatory details as necessary in the “comments” column or in a separate spreadsheet that references the requirement number. 

Note:  Any requirement that is not answered utilizing a single code as outlined above will be treated as a negative/non-response. The selected software vendor must warrant that the proposed software will conform in all material respects to the requirements and specifications as stated in this RFP. That is, the detailed requirements as stated in this RFP will become part of the software license and implementation services agreements and will be warranted as such.

Appendix B – Sample County Contract TC "Appendix B – Sample County Contract" \f C \l "1" 
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