COUNTY OF SAN LUIS OBISPO

DEPARTMENT OF GENERAL SERVICES

COUNTY GOVERNMENT CENTEReSAN LUIS OBISPO, CALIFORNIA 93408¢(805) 781-5200
DUANE P LEIB, DIRECTOR

REQUEST FOR PROPOSAL PS-#934
COUNTYWIDE ELECTRONIC DIGITAL AERIAL PHOTOGRAPHY

November 20, 2006

The County of San Luis Obispo is currently soliciting proposals for professional services for
Countywide Electronic Digital Aerial Photography.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications without taking exception, may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit five [5] copies of your proposal by 5:00
p.m. on December 29, 2006 to:

County of San Luis Obispo
Jack Markey, Central Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact me. For technical
guestions and information contact John Kelly, Supervising Mapping Systems Specialist at
(805) 781-5979.

JACK MARKEY
Supervising Buyer - Central Services Division
jmarkey@co.slo.ca.us
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request For Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:
Authorized Individual: Title:

Signature: Dated:




County of San Luis Obispo RFP PS- #934 November 20, 2006 Page 3

COUNTYWIDE ELECTRONIC DIGITAL AERIAL PHOTOGRAPHY

PROPOSAL SUBMITTAL AND SELECTION

1.

10.

11.

12.

All proposals, consisting of five, (5) copies must be received by mail, recognized
carrier, or hand delivered no later than 5:00 p.m. on December 29, 2006. Late
proposals will not be considered.

All correspondence should be directed to:

San Luis Obispo County
Department of General Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: JACK MARKEY
Telephone: 805-781-5200

Costs of preparation of proposals will be borne by the proposer.
It is preferred that all proposals be submitted on recycled paper, printed on two sides.

Selection of qualified proposers will be by an approved County procedure for awarding
professional contracts.

This request does not constitute an offer of employment or to contract for services.

The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

The County reserves the option to retain all proposals, whether selected or rejected.

All proposals shall remain firm for ninety, (90) days following closing date for receipt of
proposals.

The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points:

1. Project Title

2. Applicant or Firm Name
3. Firm Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Names and qualifications of personnel to be assigned to this project.
C. Outline of recent projects completed that are directly related to this project.

Consultant is required to demonstrate project expertise relating to the
requirements of the Project Scope.

d. Client references from recent related projects, including name, address and
phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. Summary of approach to be taken.
b. Indication of information and participation the proposer will require from County
staff.
C. Indication of time frame necessary to complete the project.
S. Insurance
a. The selected Consultant will be required to provide insurance coverage in the

amount of $1,000,000 General Liability Insurance. This amount of insurance
coverage shall be reflected in your professional fee.
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Proposal Format

Page Two

b.

The Consultant shall provide within five (5) days after the Notice of Award is issued
a certificate of liability insurance naming the County of San Luis Obispo and its
employees and officers as additionally named insured. This shall be maintained in
full force and effect for the duration of the contract and must be in an amount and
format satisfactory to the County.

Indemnification:

Consultant shall defend, indemnify and hold harmless the County, its officers and
employees from all claims, demands, damages, costs, expenses, judgments,
attorney fees, liabilities or other losses that may be asserted by any person or
entity, and that arise out of or are made in connection with the acts or omissions
relating to the performance of any duty, obligation, or work hereunder. The
obligation to indemnify shall be effective and shall extend to all such claims and
losses, in their entirety, even when such claims or losses arise from the
comparative negligence of the County, its officers and employees. However, this
indemnity will not extend to any claims or losses arising out of the sole negligence
or willful misconduct of the County, its officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act or
omission, by the Consultant, or its agents, employees, or other independent
contractors directly responsible to Consultant including, but not limited to the
following:

Violation of statute, ordinance, or regulation.

Professional malpractice.

Willful, intentional or other wrongful acts, or failures to act.
Negligence or recklessness.

Furnishing of defective or dangerous products.

Premises liability.

Strict Liability.

Violation of civil rights.

© © N o o B~ w NP

Violation of any federal or state statute, regulation, or ruling resulting
in a determination by the Internal Revenue Service, California
Franchise Tax Board or any other California public entity responsible
for collecting payroll taxes, when the Consultant is not an
independent contractor.

It is the intent of the parties to provide the County the fullest indemnification,
defense, and “hold harmless” rights allowed under the law. If any word(s) contained
herein are deemed by a court to be in contravention of applicable law, said word(s)
shall be severed from this contract and the remaining language shall be given full
force and effect.
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Project Scope

A.

Objective

Acquire color digital aerial photography of the county of San Luis Obispo, CA. The final
products are more precisely defined in item “C” below.

Funding

Funding for “Project A” will be provided by the San Luis Obispo County Department
of Planning & Building.

Funding for “Project B” will be provided by the San Luis Obispo Council of
Governments (SLOCOG).

Specifications

1. PROJECT A

Geographic Area

The geographic area to be flown and photographed for this project consists of the
entire county of San Luis Obispo, CA., approximately 3300 square miles. (See Map
Attachment 1)

. PROJECTB

Geographic Area

The geographic area to be flown and photographed for this project consists of
communities of the county of San Luis Obispo, CA., approximately 350 square
miles. (See Map Attachment 2)

. DELIVERABLES

The project as prepared by the provider will be delivered in its entirety as described
below:

a) Project A - The entire county of San Luis Obispo as an ortho-rectified®,
geographically positioned digital image file(s), including geo-referenced
coordinate files and associated meta-data. Scale is to be 1:12,000 or better
capable of providing a 1.0 ft. per pixel resolution image for the entire county.

b) Project B - The communities of the county of San Luis Obispo as ortho-
rectified", geographically positioned digital image file(s), including geo-
referenced coordinate files and associated meta-data. Scale is to be 1:6,000 or
better capable of providing a 0.5 ft. per pixel resolution image for the
communities.

c) Desktop viewing software.

d) Technical support to assure product compatibility with County systems.

! Ortho-rectified (orthographic rectification) refers to correcting the distortion of a photographic image caused by lens curvature.
Usually, this is done by overlapping individual photographs on each side by 20% or more and utilizing only the remaining image area.
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4. CONTENT
The digital imagery portion of this project will be delivered as a reproducible single
mosaic, and as individual (edge-matched) “tiled” image files with location index.

a) The imagery will be geo-referenced to the California State Plane Coordinate
System, Zone 5, NAD '83 feet, utilizing a Lambert Conformal Conic projection.
Imagery will be ortho-rectified and geographically referenced using the County’s
licensed 2004 IFSAR DEM for positioning accuracy within the county GIS
spatial data base. The resulting imagery must match the positional accuracy of
the IFSAR 2004 DEM, unless more accurate control is available.

Please Note: Flight altitude will be an important consideration and will take
precedence over scanning resolution when ranking proposals.

b) Digital Data/ Media and File Format

The digital data must be compatible with MS Windows operating systems. The
aerial photography is to be provided in a digital format as geo-referenced, ortho-
rectified imagery.

The imagery product will be delivered in a standard format as well as a lossless
compressed format. Software or algorithms necessary to display this format
must be easily integrated into all ESRI and Autodesk software products. The
imagery must also be usable and viewable independently apart from these
software products.

The imagery is to be edge-matched and histogram® balanced to provide a
smooth tonal and brightness transition among all images. The imagery will be
arranged as a reproducible single mosaic, but also must be sectioned to
practical-sized image files. The County and the contractor will determine the
size of the individual image files after the initial flight.

c) Requirements

1) Aerial photography will take place when atmospheric conditions are such
that clear and well defined images can be obtained. Photography shall
not be acquired when clouds, fog, haze or smog obscures ground.

2.) Aerial photography shall take place at a time of day when shadows
caused by topographic relief, and/or sun angle will be at or near a
minimum. Excessive and deep shadows may be cause for rejection of
photography.

3) Before full production has begun, the contractor shall provide the County
with 1 prototype of an area of approximately 9 square miles for a quality

# Histogram refers to the graphic representation of the number of pixels at each brightness level in an image (tonal range of the image).
Histogram balance is a technique used to blend edges and help create the effect of a seamless image.
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control review. A notice to proceed for the full project will follow within 7
days if all quality checks are satisfactory.

4.)) Contractor will describe methods and equipment used to acquire aerial
imagery.

5) Contractor will describe methods used to post-process (ortho-rectify
mosaic, histogram balance) the imagery.

6.) Contractor will describe final deliverable product, including data format,
any software used to view or export imagery, image format export
capabilities and any other special considerations or features.

7.) Contractor will describe any data ownership and / or license restrictions.

8.) Contractor will describe costs and deliverables for the County of San
Luis Obispo and each of the named potential participants individually.

9) If Contractor proposes to license this imagery, license will allow county
agencies to display, but not download, this imagery over the internet or
mobile data communications systems.

10.) If Contractor proposes to retain ownership of the imagery, Contractor will
describe how others (private citizens, businesses, other agencies) can
access, use, or acquire this imagery

Provider Requirements

Provider will submit a statement of qualifications, list of similar projects and references.
Flight dates must be coordinated with the County and should be scheduled to
commence no later than May 1, 2007 (weather permitting). Once the photo-survey is
scheduled, all components of the complete and finished product must be delivered to
the County Planning Department within 8 weeks of initial flight date.

Proposal Submittal/Inquiries

The proposals submitted must provide separate costs for the county “Project A”
specifications (1 foot pixel resolution) and SLOCOG *“Project B” specifications (0.5
foot pixel resolution). If the consultant has technical questions about the purpose and
intent of this RFP, contact John Kelly, Supervising Mapping/Graphic Systems
Specialist, Department of Planning and Building at (805)781-5979. For information
regarding the RFP process and procedure, contact the General Services Department,
at (805)781-5200.
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County of San Luis Obispo
MAP ATTACHMENT 1
SAN LUIS OBISPO COUNTY
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COUNTYWIDE ELECTRONIC DIGITAL AERIAL PHOTOGRAPHY

Communities within SAN LUIS OBISPO COUNTY

County of San Luis Obispo

MAP ATTACHMENT 2
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