COUNTY OF SAN LUIS OBISPO

DEPARTMENT OF GENERAL SERVICES

COUNTY GOVERNMENT CENTEReSAN LUIS OBISPO, CALIFORNIA 93408¢(805) 781-5200
DUANE P LEIB, DIRECTOR

REQUEST FOR PROPOSAL PS- #976
EMPLOYEE WELLNESS PILOT PROGRAM

October 25, 2007

The County of San Luis Obispo is currently soliciting proposals for professional services for
implementation of an Employee Wellness Pilot Program to improve health and reduce costs
related to preventable injuries and illnesses.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications without taking exception may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit 8 copies of your proposal by 5:00 p.m.
on December 3, 2007 to:

County of San Luis Obispo
Jack Markey, Central Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact me. For technical
questions and information contact Cecilia Fontes at (805) 781-5007.

JACK MARKEY
Supervising Buyer - Central Services Division
jmarkey@co.slo.ca.us

F:\PUBLIC\2184\BIDSLONG\JM\Year 2007\976rfp.doc
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request For Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:
Authorized Individual: Title:

Signature: Dated:
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The following information is designed to provide respondents with a profile of San Luis
Obispo County in terms of its Employee Wellness Pilot Program needs. To qualify for
consideration, respondents should address all aspects of these specifications. Failure to
respond completely and accurately may cause the offer to be noncompliant and result in
disqualification. If a proposed solution is fully compliant with the specifications, then San Luis
Obispo County will compare said proposed solution with any and all other compliant
proposed solutions and determine which proposal best meets the needs of the County.

1. All proposals, consisting of eight, (8) copies must be received by mail, recognized
carrier, or hand delivered no later than 5:00 p.m. on December 3, 2007. Late
proposals will not be considered.

2. All correspondence should be directed to:

San Luis Obispo County
Department of General Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: Jack Markey
Telephone: (805) 781-5905

3. Costs of preparation of proposals will be borne by the proposer.
4, It is preferred that all proposals be submitted on recycled paper, printed on two sides.
5. Selection of qualified proposers will be by an approved County procedure for awarding

professional contracts.
6. This request does not constitute an offer of employment or to contract for services.

7. The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

8. The County reserves the option to retain all proposals, whether selected or rejected.
9. All proposals shall remain firm for sixty, (60) days following closing date for receipt of
proposals.

10. The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

11. Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

12. The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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PROPOSAL FORMAT

Each proposal must be comprised of the following components:

1. REP Title

2. Applicant or Firm Name
3. Applicant Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Identify recent experience with providing the services requested in the project

scope of this RFP.

C. Provide a list of client references from recent related projects, including name,
address and phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. List names, qualifications and experience of the personnel that you plan to
assign to this project.

b. Summary of approach to be taken.
C. Indication of information and participation the proposer will require from County
staff.
d. Indicate whether your firm can meet the January 1, 2008 start up date.
S. Fees and Insurance
a. Propose total fixed fees to complete project as described under Project Scope.
b. The selected Consultant will be required to provide insurance coverage in the

amount of $1,000,000.00 and Worker’'s Compensation, if applicable.

C. The Consultant shall provide within five (5) days after the Notice of Award is
issued a certificate of liability insurance naming the County of San Luis Obispo
and its employees and officers as additionally named insured. This shall be
maintained in full force and effect for the duration of the contract and must be in
an amount and format satisfactory to the County.
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d. To the fullest extent permitted by law, Consultant shall defend, indemnify and
hold harmless the County, its officers and employees from all claims, demands,
damages, costs, expenses, judgments, attorney fees, or other losses that may
be asserted by any person or entity, that arise out of, pertain to, or relate to the
negligence, recklessness, or willful misconduct of Consultant and/or its agents,
employees or sub consultants. The obligation to indemnity shall be effective
and shall extend to all such claims or losses in their entirety. However, this
indemnity will not extend to any claims or losses arising out of the sole
negligence or willful misconduct of the County, its officers and employees.

INTRODUCTION

Over the past year the San Luis Obispo County Public Health Department has
collaborated with County Risk Management to research the need to support and
develop an employee wellness program. Information was gathered from resources
throughout the state of California. Many counties have employee wellness programs
that have been up and running for many years. These counties have turned to
employee wellness programs in an effort to cut costs of annual medical care, worksite
injuries and absenteeism by providing a variety of activities to promote overall health
and to prevent illness and injuries among participants. Employers benefit by
increasing employee productivity, recruiting and retaining qualified employees,
improving employee morale, reducing absenteeism due to iliness, and reducing health
care costs. Nutrition, physical activity, stress reduction, ergonomics and health
screenings are a few of the most important and common preventive health measures
to incorporate into an employee wellness program. Use of these components is the
most successful way to decrease the incidence and risk factors of costly health
conditions.

Medical costs have increased significantly over the past few decades due to the
increase in preventable health conditions that lead to poor health and premature
death. These preventable health conditions include, but, are not limited to, obesity,
smoking, high blood pressure, and diabetes. Treatments for such conditions can be
very costly.

An employee wellness program for San Luis Obispo County would work to decrease
absenteeism and lost productivity by improving overall health of employees, promoting
healthy behaviors, cessation of unhealthy behaviors and increasing overall morale
while at the workplace.

PROJECT DESCRIPTION

Design and implement a Wellness Pilot Program for up to 750 County employees.
The program will help employees improve health and reduce costs related to
preventable injuries and illnesses. The program will offer a variety of educational
seminars (e.g. smoking cessation, nutrition/weight loss, stress management, exercise,
managing chronic illnesses, etc.), as well as one-on-one counseling. The pilot will
serve up to 750 employees, be voluntary, and last one year. Program results will be
tracked and if successful an ongoing program will be proposed to the Board of
Supervisors.
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Contract Term and Amount

This is a one-year pilot program, which will run through December 2008. The contract
amount is not to exceed $150,000.

Program Goal

The program goal is to create a culture of health and wellness throughout San Luis
Obispo County educating County employees to consciously make healthy lifestyle
choices that will reduce healthcare costs, improve morale and productivity, while
decreasing absenteeism and turnover.

Program Outcomes

At the conclusion of the pilot program:
0  80% of participants will see the pilot program through to the end.

o Of the 80% that complete the program, a percentage to be determined in
concert with industry experts, will have brought their health screening readings
to healthy levels (e.g. weight, blood pressure, cholesterol, etc.).

o Of the 80% that complete the program, 100% will indicate that they have made
lifestyle changes due to the program that will benefit their health due to their
participation in the program.

SCOPE OF SERVICES

The provider will be responsible for development and implementation of a one-year
employee wellness pilot program for approximately 750 employees. The provider will
submit a project plan with timeline within the first 6 weeks of start date. The program
will run from January 2008 through December 2008.

The pilot program should focus on the following for all program participants:

0 Health risk assessment and biometric testing will be completed on 100% of
employees entering program and at the conclusion of the program to track
program success.

o Develop a detailed wellness plan based on specific needs for each employee
participating in the program that discusses health risks and outlines goals.

0 One-on-one counseling provided to a select group of high-risk employees
based on willingness to change and degree of personal barriers.

o Seminars to provide information and education on specific topics such as
smoking cessation, nutrition/weight loss, stress management, exercise, and
medical self-care.
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o Internet based programs to support and augment the live presentations to
provide constant flow of information and motivation.

In addition the items listed below shall be made available to all County employees:

0 Basic material and education on County website to help employees reduce
health risks before serious health problems occur.

0 Materials to educate employees on how to better utilize their County benefits
(e.g. maximize prescription dollars, use preferred providers, preventative care,

etc.)

0 Lunch hour seminars throughout the County to educate and motivate
employees to develop a healthy lifestyle.



