COUNTY OF SAN LUIS OBISPO

DEPARTMENT OF GENERAL SERVICES

COUNTY GOVERNMENT CENTEReSAN LUIS OBISPO, CALIFORNIA 93408¢(805) 781-5200

REQUEST FOR PROPOSAL PS-#981
COPIER RENTAL PROGRAM

May 5, 2008

The County of San Luis Obispo is currently soliciting proposals for professional services for a
Countywide Copier Rental Program.

If your firm is interested and qualified, please submit four (4) copies of your proposal by 5:00
p.m. on May 20, 2008 to:

County of San Luis Obispo
Missy Viles, Central Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, and for technical questions and
information contact Missy Viles at (805) 781-5216.

MISSY VILES
Buyer - Central Services Division

F:\PUBLIC\2184\BIDSLONG\MV\Year 2008\981rfp.doc
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request For Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:

Authorized Individual: Title:

Signature: Dated:
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PROPOSAL SUBMITTAL AND SELECTION

1.

10.

11.

12.

All proposals, consisting of four (4) copies must be received by mail, recognized
carrier, or hand delivered no later than 5:00 p.m. on May 20, 2008. Late proposals will
not be considered.

All correspondence should be directed to:

San Luis Obispo County
Department of General Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: MISSY VILES
Telephone: (805) 781-5216

Costs of preparation of proposals will be borne by the proposer.
It is preferred that all proposals be submitted on recycled paper, printed on two sides.

Selection of qualified proposers will be by an approved County procedure for awarding
professional contracts.

This request does not constitute an offer of employment or to contract for services.

The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

The County reserves the option to retain all proposals, whether selected or rejected.

All proposals shall remain firm for sixty (60) days following closing date for receipt of
proposals.

Only one (1) proposal will be accepted per vendor.

The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points:

1. Project Title

2. Applicant or Firm Name
3. Firm Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Names and qualifications of personnel to be assigned to this project.
C. Client references from recent related projects, including name, address and

phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. Summary of approach to be taken.
b. Description of the organization and staffing to be used for the project.
C. Indication of information and participation the proposer will require from County
staff.
5. Fees and Insurance
a. Propose fees to complete project as described.
b. The selected Consultant will be required to provide insurance coverage in the

amount of $500,000.00 General Liability Insurance.

C. The Vendor shall provide within five (5) days after the Notice of Award is issued
a certificate of liability insurance naming the County of San Luis Obispo and its
employees and officers as additionally named insured. This shall be
maintained in full force and effect for the duration of the contract and must be in
an amount and format satisfactory to the County.

d. The selected Vendor will be required to defend, indemnify and save harmless
the County, its employees, officers, agents, from any and all claims, demands,
damages, costs, expenses, judgments or liability of any nature whatsoever
which may result from this contract except for claims, demands, damages,
costs, expenses or judgments resulting solely from the negligence or willful
misconduct of the County.
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SPECIAL CONDITIONS

The County currently rents approximately 85 copiers that are located at various departments
throughout the County. They are currently featured in different configurations for the various
volume requirements. The attached list, Exhibit A, indicates current locations and
approximate volumes. There is no guarantee as to the number of copiers or volumes. The
total number could increase or decrease throughout the year.

The County is requesting Proposals to replace all current rentals with new unused digital
machines. Three levels of machines would be required to meet approximate volumes in low,
medium and higher volume areas.

1. TERM: New contract will be effective July 1, 2008 and shall terminate on June 30,
2013.
2. PRICING FORMAT: Pricing for copiers will consist of a cost per copy for all machines

placed. The cost per copy is all-inclusive and shall cover all supplies, parts,
maintenance and repairs. County will provide suitable paper. These rates should be
proposed at a constant rate for the term of this proposal. No copy volume is
guaranteed. The County will not entertain rent to own or leasing copiers. The County
will not entertain third party financing for any or part of the proposed equipment.
Propose pricing for each segment to the fourth decimal point (e.g. $0.0195).

3. EQUIPMENT SPECIFICATIONS: All digital black and white copy machines will have
single pass dual scan document processor, color scan, finisher/stapler, and come
equipped to be readily connected to the network, in addition to all standard features.
Segment 1 paper trays shall include two (2) sources with at least one (1) legal size.
Segments 2 and 3 paper trays shall include three (3) sources with at least one (1)
universal tray up to 11"x17”. These specifications exclude the by-pass tray.

Segment 1 Volume Average - Below 1,000 copies per month
Segment 2 Volume Average - 3,000 copies per month
Segment 3 Volume Average - 7,500 copies per month

4, REFERENCES: Please list at least three (3) references currently using copiers of the
brand and models offered herein, including the name of the organization, contact
person and telephone number.

5. BRAND/MODEL OF COPIER: Please specify the brand and model of the copiers
being proposed. Provide specification sheets and manufacturer’s literature for each
model.



10.

11.
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TERMINATION: If Contractor fails to perform Contractor’'s duties to the satisfaction of
the County or if Contractor fails to fulfill in a timely and professional manner
Contractor’'s obligations under this contract or if Contractor shall violate any of the
terms or provisions of this Contract or if Contractor, Contractor’'s agents or employees
fail to exercise good behavior either during or outside of working hours that is of such
a nature as to bring discredit upon the County, the County may cancel by giving
written notice thereof to the Contractor. Termination shall have no effect upon the
rights and obligations of the parties arising out of any transaction occurring prior to the
effective date of such termination. Upon termination of agreement, vendor will remove
all machines at no cost to the County.

TERMINATION FOR NON-APPROPRIATIONS: The County’s obligation to pay any
amounts due for those fiscal periods succeeding the current fiscal period are
contingent upon legislative appropriation or approval of funds for that purpose.
Therefore, the County may terminate this Agreement with respect to not less than the
entire term effective as of the end of any of its succeeding fiscal periods by giving sixty
(60) days prior written notice of the termination and establishing a termination date.

All obligations of County to make payments due after the terminate date will cease.
Notwithstanding the foregoing, County agrees to (I) not to terminate this agreement
under this provision if any funds are appropriated to perform the services of this
Agreement and (ii) that County will use its best efforts to obtain appropriation of the
necessary funds to avoid termination of this Agreement.

NEW PLACEMENT AND REPLACEMENT OF COPIERS: County shall have the right
during the duration of the Agreement to add, delete, upgrade or downgrade copiers at
specific locations according to the needs and volumes of the various departments,
without penalty.

DELIVERY, RETRIEVAL AND MOVING OF COPIERS: Delivery, retrieval and
moving of copiers shall be at no charge to County. After notification to install, retrieve
or move a copier, a written confirmation notice will be provided to the Purchasing
Department. Installed machine shall be initially filled with all necessary supplies by the
vendor at no cost to the County. Machine shall be tested and any adjustment made,
as per manufacturer’s specifications, to ensure optimal performance of the equipment.
Initial installation and moving of copiers from one location to another shall include
connection to the network. Upon end of term, vendor shall remove all machines at no
cost to the County, and provide a final usage report of the last quarter. Upon
expiration of the contract, vendor agrees to fully cooperate with the new vendor in the
replacement process of the machines.

TRAINING: The successful proposer is required to furnish, deliver and install the
proposed equipment. Vendor shall provide a minimum of four (4) hours of orientation
and training at each location to department staff on all aspects of machine operation,
maintenance and supply replenishment. On-going telephone support shall be included
during the life of the equipment.

MANUFACTURER’'S AUTHORIZATION: Vendor must be officially authorized by the
manufacturer of proposed equipment to sell and service the equipment offered. The
County of San Luis Obispo may require written documentation from the manufacturer.
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SUPPLIED AND REPLACEMENT PARTS: Successful vendor shall only use OEM
supplies and replacement parts in the equipment proposed.

CUSTOMER SUPPORT SERVICES: Under the terms of this Contract, the successful
vendor agrees to provide on-going support regarding the use of the equipment to
using department staff and to purchasing staff. Vendor will provide contact person(s)
support and field service technicians. These contact person(s) will be technically
trained employees. Contact person(s) shall also be trained in Customer Service and
Customer Relations. The County may require documentation from vendor that support
employee(s) is/are indeed qualified and have received the above-mentioned training.

MAINTENANCE AND REPAIRS: The equipment will require preventative
maintenance and repairs. Maintenance coverage offered in each instance, is to be a
full service maintenance contract including all toner, developer, fuser oil, drums, repair
parts, staples, labor and preventative maintenance service. The only supply item not
included is paper.

time t r t for servi hall no more than 4 hours. Failure to
respond as required will cause the County to take a service credit and withhold that
amount from the invoice. The service credit shall be $25.00 per hour for each hour
after the 4th hour.

Copier Equipment. If during a repair call it is determined that copier cannot be
repaired in place within 48 hours of the time a repair call is placed, another copier of
like size and features is to be supplied at no cost other than the per copy charge in
effect at the time.

Repair Technician Qualifications. All repair technicians dispatched to repair County
Copiers and Maintenance Service shall be fully aware of the conditions contained

herein. Each qualified technician shall also be trained in Customer Service and
Customer Relations. The County may require documentation from vendor that repair
technicians have received such training.

REPAIR CREDIT: The County will require per copy CREDIT for all copies made
during the course of repair testing. The CREDIT must appear separately on monthly
invoices.

SERVICE/MAINTENANCE BILLING: Supplier must provide each department a
single monthly invoice in a summary billing type format, which includes all their
copiers. The invoice shall contain the following minimum information:

Invoice number

Model type of copier(s)

Serial number of copier(s)

Building install location(s)

Billing period

Copy volume(s) with meter reads for the beginning and ending of the period
Breakdown of cost (cost per copy and/or base charges) per copier

Total charge per copier

Total charge for the month

e e N =
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NEW EQUIPMENT: Copiers shall be new, as defined below.

NEW - “New” is defined as newly assembled for first time use with new components.
New equipment shall be delivered with no more than 200 burn-in copies on the meter.
However, comparable, refurbished machines will be accepted during the last two (2)
years of the contract upon pre-approval.

AWARD CRITERIA: The Contract will be awarded in accordance with, but not limited
to, the following criteria:

(2) Evaluation of the Vendor's experience in the copier industry based upon the
background, experience and stability of the firm, the firm’s record of successful
service to accounts of comparable size and environment, and general client
references.

(2) Evaluation of the firm’s service approach, based upon:

a. The Vendor’s understanding of the purpose, scope, and objective of its
service requirements;

b. Completeness, accuracy, and appropriate level of detail in the proposal;
C. Service schedule and staffing commitments;
d. The extent of user training, documentation, warranty, installation strategy

and coordination, and overall Vendor support proposed;
(3) Evaluation of total cost to the County.

USAGE REPORTS: Contractor must provide quarterly usage reports to include the
quarterly volume of copies produced by each machine.

Send reports to: San Luis Obispo County
Department of General Services
Attn: Missy Viles
1087 Santa Rosa St.
San Luis Obispo, CA 93408

NON-ASSIGNMENT OF CONTRACT: This contract is intended to secure the
specialized services of the Contractor. Contractor may not assign, transfer, delegate
or sublet any interest therein.

ENERGY USAGE: All copiers proposed shall be Energy Star compliant per the State
of California.
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EXHIBIT A

APPROX. MONTHLY

NO. DEPARTMENT/LOCATION VOLUME
1 .
Agriculture 3,865
2| . . L
Air Pollution Control District 3,095
8 Air Pollution Control District 945
4 .
Animal Services 7,188
S| Auditor 5,079
6 .
Auditor 13,214
7 . .
Auditor / Kimball Bldg 68
8 CDF / Fire Training / Santa Rosa Camp 3,126
o CDF / Fire Training Department 1,214
10 CDF / Nipomo 1,189
11 .
CDF / Santa Margarita / Park 2,628
12 .
CDF / Station #30 933
13 i i
CDF / Warehouse fire training 2,852
14 Clerk Recorder 854
15
Clerk Recorder / North County 3,880
16
CMSP / Health Systems 6,974
17
County Counsel 14,715
18
County Counsel 1,552
19| . .
District Attorney / Elder Abuse 367
20| . .
District Attorney / Rm 233 6,633
21
General Svs Agency / 1087 Santa Rosa 525
22 General Svs Agency / Airport Management 3,975
23 General Svs Agency / Dairy Creek Golf 40
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24

General Svs Agency / Garage 705
o5 | General Svs Agency / Lopez Lake

Information 310
26 .

General Svs Agency / Mail Room 985
27 .

General Svs Agency / Maint Yard 750
28

General Svs Agency / Morro Bay Golf 270
29 General Svs Agency / Santa Margarita

Lake 300
30 Information Technology / County Gov.

Center 2,723
31 Library 8,788
32 Mental Health 354
34 Mental Health 1,708
35 Mental Health 3,432
36 Mental Health 2,338
37 .

Mental Health / Back hall by Inpatient 2,719
38 :

Mental Health / Behavioral Health 4,162
39

Mental Health / Con. Rep. Program 273
40 .

Mental Health / Inpatient 3,751
41 .

Mental Health / Medical Records 5,001
42 .

Mental Health / Outpatient 4,934
43

Mental Health / South County Safe 8,414
44

Mental Health / Youth 11,627
45

Mental Health / Youth 11,721
46 Pension Trust 8,178
47 Planning 3,240
48 Planning 2,471
49 Planning 523
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>0 Planning / Building Permit Counter 1,678
51 .

Planning / Government Center 1,335
52 .

Planning / Rm 200- 2nd Floor 1,825
53 . .

Probation / Collections 4,956
54 . . )

Probation / Finance Office 11,407
55 .

Probation / Hallway 4,457
56 Probation / ICD 3,690
57 . .

Probation / JSC-Custody side 1,772
58 . .

Public Guardian / 3rd Floor 4,111
59 Public Health 2,780
60 Public Health 871
61 Public Health 5,485
62 Public Health 1,878
63 Public Health 2,485
64 Public Health 1,134
65 Public Health 4,879
66 .

Public Health / CCS 4,835
67 .

Public Health / CCS- Hallway 4,327
68 .

Public Health / Grover Beach 536
69 .

Public Health / Health Agency 464
70 . . .

Public Health / Main Office 938
n Public Works 1957
72 . .

Public Works / Environmental 520
73 . .

Public Works / Santa Margarita 226
74 .

Public Works / Water Treatment 968
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75 Social Services 1,970
76 Social Services 1,530
77 . .

Social Services / 2nd Floor 7,850
78 . .

Social Services / Morro Bay 1,014
79 . . .

Social Services / Paso Office 1,152
80 . . .

Social Services / Reception 5,125
81

Treasurer / Tax Collector 1,496
82

Treasurer / Tax Collector 2,935
83

Treasurer / Tax Collector 1,401
84 Veteran Services 2,000
85 .

Veteran Services 2,362




