COUNTY OF SAN LUIS OBISPO

DEPARTMENT OF GENERAL SERVICES

COUNTY GOVERNMENT CENTEReSAN LUIS OBISPO, CALIFORNIA 93408¢(805) 781-5200
DUANE P LEIB, DIRECTOR

REQUEST FOR PROPOSAL PS- #983
SAN LUIS OBISPO COUNTY VEGETATION CLASSIFICATION AND MAPPING PROJECT

February 1, 2008

The County of San Luis Obispo is currently soliciting proposals for professional services for
San Luis Obispo County Vegetation Classification and Mapping Project.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications, without taking exception, may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit seven [7] copies of your proposal by
5:00 p.m. on March 7, 2008 to:

County of San Luis Obispo
Jack Markey, Central Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact me. For technical
guestions and information contact Trevor Keith at (805) 781-1431 or Bobby Jo Close at (805)
788-2127.

JACK MARKEY
Supervising Buyer - Central Services Division
[markey@co.slo.ca.us
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes
this local preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request for Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:

Authorized Individual: Title:

Signature: Dated:
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SECTION 1 - GENERAL INFORMATION

11

1.2

1.3

1.4

15

PURPOSE

The County of San Luis Obispo is seeking the assistance of a qualified consultant(s) to
prepare a San Luis Obispo County Vegetation Classification and Map. This project’s
study area includes the entire County of San Luis Obispo, which is approximately 2.3
million acres. (Refer to attached map)

The purpose of this request for proposals (RFP) is to provide interested parties with
sufficient information to submit proposals.

RIGHT OF REJECTION

The County reserves the right to reject any or all proposals received as a result of this
request. The County will not pay for any information contained in the proposals
obtained from participating firms. The County is not liable for costs incurred by firms
prior to issuance of a contract. The County also may negotiate separately with any
source in any manner necessary to serve the best interest of the County.

HOW TO SUBMIT PROPOSALS

In order for proposals to be examined and evaluated by the Department of Building
and Planning, the County is requesting seven (7) copies of the proposals and seven
(7) copies of any supportive materials. Proposals must be delivered no later than
5:00 p.m. on Friday, March 7, 2008. Please ship copies so as to insure prompt
delivery to:

COUNTY OF SAN LUIS OBISPO
JACK MARKEY, GENERAL
SERVICES DEPARTMENT

1087 SANTA ROSA STREET
SAN LUIS OBISPO, CA 93408

Once submitted, the proposals and any supplementary documents become the
property of the County.

ACCEPTANCE OF PROPOSAL CONTENT

If a contract is awarded as a result of a response to this request, the County will select
the successful individual or firm as quickly as possible after the final date for receipt of
the proposals. However, final award is contingent upon successful contract(s)
negotiation. It is likely that the content of the proposal of the successful bidder will be
used in a legal contract of agreement. Bidders should be aware that proposed
methods and procedures are likely to become contractual obligations.

INQUIRIES

If the consultant has any questions regarding this RFP, contact Trevor Keith at (805)
781-1431 or Bobby Jo Close at (805) 788-2127.
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1.6

1.7

CONTRACT AMOUNT

The consultant shall prepare a fixed cost estimate for the services requested in this
RFP. The not-to-exceed cost may include the extent of work that the consultant
considers realistic within the contract. The maximum cost for Phase Il should not
exceed $350,000. Based on information and cost estimates received for Phase lll, the
County will solicit additional funds. Preparation of documents shall be proposed based
on deliverable products. The cost estimates for the Phases and Tasks shall be
separated.

PROJECT BACKGROUND

The County of San Luis Obispo identified a need for assessing the completeness,
consistency, and accuracy of the existing county biological resource Geographic
Information Systems (GIS) databases. Phase | of the project developed a preliminary
Biological Resources Constraints map and included an inventory of existing databases
for accuracy and completeness and identified databases to be acquired from outside
sources to fill those gaps where needed. The preliminary Biological Resources
Constraints map that was created using a constraints model that was developed using
the standard modeling tools included with the Environmental Systems Research
Institute (ESRI) ArcGIS Desktop software version 9.2, which is the GIS software used
by the County. Phase | was completed in Fiscal Year 2005-2006.

After completion of Phase I, the County has determined that a historic map of oak
woodlands from the Wieslander Vegetation Type Map (VTM) collection and a current
vegetation map should be prepared. The additional work will be completed through
two phases. The Wieslander VTM collections were created in the 1920’s and 1940’s at
approximately 1:64,000 scale. The collection consists of photos, species inventories,
plot maps, and vegetation maps covering most of California. The data provides a
snapshot of the state's vegetation in the 20™ century. Find more information at
http://vtm.berkeley.edul/.

The vegetation classification and mapping would be used for several purposes
including:

A. Oak Woodland Inventory and Voluntary Oak Management Program

Oak woodlands are important biological resources that contribute to the heath
of the environment. The County has limited information on the extent, age,
density, and health of oak woodlands within the County. The Oak Resources
Committee strongly recommended to the County of San Luis Obispo Board of
Supervisors that we conduct an inventory to determine the status of oak
woodlands in the County. The inventory would be used to establish baseline
data and trends as part of the Voluntary Oak Woodlands Management Program
to guide the conservation of oak resources within the county. In addition, the
inventory would be the basis to determine the need for future voluntary oak
management programs and to help ensure that valuable oak woodland
resources are maintained in a viable state.
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B.

CEQA Compliance

The updated vegetation map would assist the County in applying appropriate
and consistent mitigation to projects as required by the California Environmental
Quality Act (CEQA). The County will have more information available when
making decisions about whether or not an EIR is required due to potential
significant environmental impacts. This information will also assist in modifying
projects to minimize or avoid impacts to sensitive biological resources. If
sensitive resources are not present, this information will result in streamlining
environmental review.

Planning Future Housing Developments

The County is mandated by state law to designate enough land for affordable
housing. The County needs to identify areas where housing developments can
be built that do not conflict with sensitive resources or are not subject to
environmental constraints. Urban areas or areas adjacent to urban areas are
the most likely areas where housing developments will be focused, since these
areas tend to have fewer environmental constraints and are more suitable to
additional development. An updated vegetation map would assist in locating
housing developments outside of sensitive resource areas, as part of the 2008
Housing Allocation Plan and help expedite meeting the County’s housing
needs.

Community 2050 or Other Community Outreach projects

The County has been partnering w/ SLOCOG, LAFCo and APCD in sponsoring
Community 2050 workshops, which involve public input in planning for
communities in the year 2050. An updated vegetation map would be used in
the Community 2050 workshops to assist in implementing Smart Growth
principles and planning communities outside of biologically sensitive areas

Land Use Decisions

An updated vegetation map would assist County Planning staff, decision
makers, landowners, and developers in predicting constraints to development
posed by sensitive biological resources on specific parcels. The database will
assist planners and decision makers in their land use decisions and by
identifying conflicts between sensitive biological resources and development.
GIS map layers can be developed for areas of high and low development
potential throughout the county and overlain with the biological resource data
layers. This information would also be valuable for updating local area plans.

Countywide Plan

A major revision of the Land Use Element of the General Plan, focused on the
rural areas, is envisioned to create a countywide plan for regional growth
issues. The plan would also focus on the interface between urban and rural
areas. An updated vegetation map would support the analysis of potential
urban growth and development of policy.

Implement SB 1334 (Kuel Bill)

SB 1334 requires the County to address oak woodland impacts from projects
and to require mitigation for those impacts through the CEQA process.
Completing an oak woodland inventory is a necessary step for the County to
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determine whether oak woodlands will be impacted by a project. The County
can then establish local programs to allow oak mitigation funds to be used in
San Luis Obispo County.

1.8 PROJECT DESCRIPTION

The purpose of the San Luis Obispo County Vegetation Classification and Mapping
Project is to develop a detailed vegetation classification for the approximate 2.3 million
acre study area based on the California Native Plant Society’s (CNPS) based on the
new National Vegetation Classification System (NVCS) (as will be published in 2008
and the new version of the Manual of California Vegetation, second edition to be
published in 2008.

SECTION 2 - SCOPE OF WORK

The scope of work is intended to provide the consultant a basis on which to prepare a
proposal. This will include the overall process envisioned (and what role the consultant would
play), those tasks or information expected to be completed by the consultant, and those that
would be prepared by staff.

The purpose of the San Luis Obispo County Vegetation Classification and Mapping Project is
to develop a detailed vegetation classification for the approximate 2.3 million acre study area
based on the National Vegetation Classification System and California Native Plant Society’s
(MCV second edition). The consultant will be responsible for conducting the necessary
fieldwork, performing the aerial photo interpretation, and converting the data into GIS County
format.

The County will provide 1-foot color digital ortho-rectified aerial photography, Intermap
Technologies IFSAR 5-meter Digital Terrain Model, and any appropriate ancillary GIS data,
i.e., soils, geology and existing vegetation maps and boundaries.

GIS Data Requirements

Any geographic information electronically mapped as part of this project shall be provided as
a .SHP file, a format compatible with ESRI's ArcView GIS software program, and shall be
registered to the California State Plane NAD 83, Zone 5 coordinate system, units in feet. A
.PRJ file shall be included reflecting this coordinate system.

All .SHP files submitted shall include sufficient metadata compatible with the ArcCatalog
XML format. This metadata shall include at minimum the following:

e An abstract containing a brief narrative summary of the data set including levels of
accuracy and methods of data capture

e Brief descriptions of each mapping unit and its defining characteristics for this county
project

e Purpose for creating the data with a summary of the intentions with which the data set
was developed

e Citation including the name of the organization and/or individual that developed the
dataset
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e Maintenance requirements noting the frequency with which changes (if any are
necessary) are made to the data set after the initial data set is completed

e Theme key words associated with the data set

e Contact information for the creator of the data set and for the creator of the metadata

e Date the data was published

Descriptive text, thoroughly defining all features within each mapped data set, shall be
incorporated into the data attribute tables. If codes or abbreviations were used for data
attributes then a .LYR or other document explaining the codes shall be included. If maps
were created in ArcView a .MXD file shall be included showing proper final map layout with
any necessary symbolization. Map symbology shall be provided in a .LYR file from which the
County can import into any subsequent maps if desired.

PHASES OF WORK
The San Luis Obispo County Vegetation Classification and Mapping Project will be broken
into several distinct phases based on the funding and timing. These include:

Phase I
Task 1 - Wieslander Oak Mapping
1. Register and rectify the Wieslander VTM maps and digitize the oak woodland
resources. The raw maps can be viewed and downloaded from the Wieslander VTM
website at http://vtm.berkeley.edu/. The County will provide all of the digital maps to be
registered and rectified.
2. Deliver rectified maps and final oak classification data in GIS format. See Scope and
Services above for description of GIS County format.

Task 2 — Formation and Group/Macrogroup/Division Level Mapping (NVCS Hierarchical
uUnits)

1. Coordinate with County staff to refine study area boundaries, exclusion areas (see
map for detail), and confirm classification hierarchy.

2. Conduct field reconnaissance to correlate vegetation signatures to associated
imagery.

3. Photo interpretation of the digital 1-foot imagery provided by the County. The digital
imagery will be used to delineate the vegetation units. Oaks woodlands will be
mapped to the Group/Macrogroup/Division level for seven oak species including: Blue
Oak, Interior Oak, Blue Oak/Interior Live Oak, Valley Oak (and other hardwoods),
Coast Live Oak, Coast Live Oak/mixed Hardwoods, and Coast Live Oak/Blue Oak with
a minimum mapping unit of 2 acre. The remainder of tree and shrub types will be
mapped to the formation level with a minimum mapping unit of 12 acres for contiguous
vegetation and 2 acres for isolated vegetation.

4. Deliver draft classification data in GIS format. See above for description of GIS County
format.

5. County staff will perform ground truthing of draft vegetation classification maps for
guality control and accuracy assessment and coordinate with consultant for revisions.

6. Deliver final vegetation classification in GIS format and a report outlining mapping
methodology. See above for description of GIS County format.
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Phase Il
Task 1 - Alliance Level Mapping (NVCS Hierarchical Units)

1.

2.

3.

Coordinate with County staff to refine study area boundaries and confirm classification
hierarchy.

Conduct field reconnaissance to correlate vegetation signatures to associated
imagery.

Photo interpretation of the digital 1-foot imagery provided by the County. The digital
imagery will be used to assign vegetation classifications to the Alliance level according
to the California Native Plant Society’s Manual of California Vegetation. The minimum
mapping unit will be 1 acre.

Deliver draft classification data in GIS format. See Scope and Services above for
description of GIS County format.

Upon completion of Phase lll, the consultant will revise the preliminary vegetation map
to incorporate the field data that was gathered during Phase lIl.

Deliver final vegetation classification in GIS format and a report outlining mapping
methodology. See Scope and Services above for description of GIS County format.

Task 2 - Alliance Level Ground Truthing

1.

Perform ground truthing of preliminary classification; the consultant will lead CNPS-
trained field crews in Rapid Assessment Protocols (RAP) to sample random polygons
within the study area. Consultant should include the number of field plots needed to
verify Countywide vegetation data. The data gathered during this process will be used
to refine the vegetation map and make recommendations for final classification.

SECTION 3 - PROPOSAL CONTENT

3.1

3.2

3.3

FORM

Proposals and supporting materials shall be submitted in seven (7) copies suitable for
evaluation. Legibility, clarity and completeness are essential. Proposals should provide
assurance that the firm has the professional capability to satisfactorily complete all
tasks as described in this RFP. Proposals shall also be put on a CD as a PDF file.

PERSONNEL AND EXPERIENCE

Describe the project contribution of each key person and approximate amount of time
to be devoted to the project. Include a resume for each of the key personnel detailing
their special qualifications applicable to the project. Describe the firm's qualifications in
relationship to the required services. Summarize past projects of a similar nature that
the consultant's firm has completed. If subcontractors are to be used, describe the
methods that will be used to assure their cooperation and performance.

COORDINATION

Describe the process for maintaining a close working relationship between the
consultant and the County project manager. Considerable merit will be placed on a
relationship in which County Staff is frequently and completely briefed on all work in
process.
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3.4

TASK TIMETABLE AND COST ESTIMATES

The proposal shall contain the tasks required to complete the project with a completion
target date for each task. The San Luis Obispo County Vegetation Classification and
Mapping Project Phase Il is slated to commence in March of 2008 and to finish no
later than September 30th, 2008. Based on information and cost estimates received
for Phase Ill, the County will solicit additional funds. Phase IlI's timeline will be
determined after securing adequate funding.

The Phases and Task costs should be separated. The consultant shall estimate the
costs per phase and task. The proposal shall include a table, which specifies the
following for each task: assigned personnel, number of hours to be spent, rate/hour,
total cost. Proposal amounts will be considered a factor in selecting a consultant.

SECTION 4 - CRITERIA FOR EVALUATION OF PROPOSAL

The County of San Luis Obispo will evaluate the proposals based on, but not limited to, the
following criteria:

4.1

4.2

4.3

4.4

UNDERSTANDING OF THE SCOPE OF WORK

A. Demonstrated understanding of the project objectives.

B. Consultant's approach to accomplishing the scope of work.

C. Demonstrated knowledge of issues within the study area and overall County as
applicable.

METHODS AND PROCEDURES

A. Consultant's general approach to evaluating the issues.
B. Complete description of the procedures and analytical methods to be utilized.
C. Adequacy and creativity of the proposal.

MANAGEMENT, PERSONNEL AND EXPERIENCE

A. Qualifications of each participant and overall "skill-mix" for the firm.

B. Prior experience and quality of similar studies.

C. An organization chart for the project showing the names and roles of the key
personnel assigned.

D. Information obtained by contacting references listed by the consultant.

CONSULTATION AND COORDINATION

A. Procedures to be used to ensure close contact between consultant and the
County’s project team.

B. Experience in working with community groups and local government, and with the
National Vegetation Classification System and the California version of the MCV
system.
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45 COST ESTIMATES

The proposal is to include:

A. Timetable and costs for completing the project, with totals for each component.

B. Use of professionals and nonprofessionals for the appropriate tasks in the
proposal.

C. Quality of product and extent of scope delivered for the consultant's fee.

D. Cost estimates for each proposed work product.

SECTION 5 — INSURANCE / INDEMNIFICATION

5.1 SAN LUIS OBISPO COUNTY INSURANCE REQUIREMENTS

Consultant, at its sole cost and expense, shall purchase and maintain the insurance policies
set forth below on all of its operations under this Agreement. Such policies shall be
maintained for the full term of this Agreement and the related warranty period (if applicable)
and shall provide products/completed operations coverage for four (4) years following
completion of Consultant’'s work under this Agreement and acceptance by the County. Any
failure to comply with reporting provision(s) of the policies referred to above shall not affect
coverage provided to the County, its officers, employees, volunteers and agents. For
purposes of the insurance policies required hereunder, the term “County” shall include
officers, employees, volunteers and agents of the County of San Luis Obispo, California,
individually or collectively.

1. MINIMUM SCOPE AND LIMITS OF REQUIRED INSURANCE POLICIES
The following policies shall be maintained with insurers authorized to do business in
the State of California and shall be issued under forms of policies satisfactory to the
County:

a. COMMERCIAL GENERAL LIABILITY INSURANCE POLICY (“CGL")
Policy shall include coverage at least as broad as set forth in Insurance
Services Office (herein “ISO”) Commercial General Liability coverage.
(Occurrence Form CG 0001) with policy limits not less than the following:

$1,000,000 each occurrence (combined single limit);
$1,000,000 for personal injury liability;

$1,000,000 aggregate for products-completed operations; and,
$1,000,000 general aggregate.

The general aggregate limits shall apply separately to Consultant’s work under
this Agreement.

b. BUSINESS AUTOMOBILE LIABILITY POLICY (“BAL")

Policy shall include coverage at least as broad as set forth in Insurance
Services Office Business Automobile Liability Coverage, Code 1 “Any Auto”
(Form CA 0001). This policy shall include a minimum combined single limit of
not less than One-million ($1,000,000) dollars for each accident, for bodily injury
and/or property damage. Such policy shall be applicable to vehicles used in
pursuit of any of the activities associated with this Agreement. Consultant shall
not provide a Comprehensive Automobile Liability policy, which specifically lists
scheduled vehicles without the express written consent of County.
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C. WORKERS' COMPENSATION AND EMPLOYERS’ LIABILITY INSURANCE
POLICY (*WC/EL")
This policy shall include at least the following coverages and policy limits:

1. Workers’ Compensation insurance as required by the laws of the State of
California; and

2. Employer’s Liability Insurance Coverage B with coverage amounts not
less than one million ($1,000,000) dollars each accident/Bodily Injury
(herein “BI”); one million ($1,000,000) dollars policy limit Bl by disease;
and, one million ($1,000,000) dollars each employee Bl by disease.

2. DEDUCTIBLES AND SELF-INSURANCE RETENTIONS

Any deductibles and/or self-insured retentions which apply to any of the insurance
policies referred to above shall be declared in writing by Consultant and approved by
the County before work is begun pursuant to this Agreement. At the option of the
County, Consultant shall either reduce or eliminate such deductibles or self-insured
retentions as respect the County, its officers, employees, volunteers and agents, or
shall provide a financial guarantee satisfactory to the County guaranteeing payment of
losses and related investigations, claim administration, and/or defense expenses.

3. ENDORSEMENTS
All of the following clauses and endorsements, or similar provisions, are required to be
made a part of insurance policies indicated in parentheses below:

a. A “Cross Liability”, “Severability of Interest” or “Separation of Insured” clause
(CGL & BAL);
b. The County of San Luis Obispo, its officers, employees, volunteers and agents

are hereby added as additional insured with respect to all liabilities arising out of
Consultant’s performance of work under this Agreement (CGL & BAL);

C. If the insurance policy covers an “accident” basis, it must be changed to
“occurrence” (CGL & BAL);
d. This policy shall be considered primary insurance with respect to any other valid

and collectible insurance County may possess, including any self-insured
retention County may have, and any other insurance County does possess
shall be considered excess insurance only and shall not be called upon to
contribute to this insurance (CGL, BAL & PL);

e. No cancellation or non-renewal of this policy, or reduction of coverage afforded
under the policy, shall be effective until written notice has been given at least
thirty (30) days prior to the effective date of such reduction or cancellation to
County at the address set forth below (CGL, BAL, WC/EL & PL);

f. Consultant and its insurers shall agree to waive all rights of subrogation against
the County, its officers, employees, volunteers and agents for any loss arising
under this Agreement (CGL); and

g. Deductibles and self-insured retentions must be declared (All Policies).

4. ABSENCE OF INSURANCE COVERAGE
County may direct Consultant to immediately cease all activities with respect to this
Agreement if it determines that Consultant fails to carry, in full force and affect, all
insurance policies with coverages at or above the limits specified in this Agreement.
Any delays or expense caused due to stopping of work and change of insurance shall
be considered Consultant’'s delay and expense. At the County’s discretion, under
conditions of lapse, the County may purchase appropriate insurance and charge all
costs related to such policy to Consultant.
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5. PROOF OF INSURANCE COVERAGE AND COVERAGE VERIFICATION

Prior to commencement of work under this Agreement, and annually thereafter for the
term of this Agreement, Consultant, or each of Consultant's insurance brokers or
companies, shall provide County a current copy of a Certificate of Insurance, on an
Accord or similar form, which includes complete policy coverage verification, as
evidence of the stipulated coverages. All of the insurance companies providing
insurance for Consultant shall have, and provide evidence of, a Best Rating Service
rate of A VI or above. The Certificate of Insurance and coverage verification and all
other notices related to cancellation or non-renewal shall be mailed to:

List Shipping Address:
5.2 SAN LUIS OBISPO COUNTY INDEMNIFICATION:

Consultant shall defend, indemnify and hold harmless the County, its officers and employees
from all claims, demands, damages, costs, expenses, judgments, attorney fees, liabilities or
other losses that may be asserted by any person or entity, and that arise out of or are made
in connection with the acts or omissions relating to the performance of any duty, obligation, or
work hereunder. The obligation to indemnify shall be effective and shall extend to all such
claims and losses, in their entirety, even when such claims or losses arise from the
comparative negligence of the County, its officers and employees. However, this indemnity
will not extend to any claims or losses arising out of the sole negligence or willful misconduct
of the County, its officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act or omission, by
the Consultant, or its agents, employees, or other independent contractors directly
responsible to Consultant including, but not limited to the following:

1. Violation of statute, ordinance, or regulation.

2. Professional malpractice.

3. Willful, intentional or other wrongful acts, or failures to act.
4, Negligence or recklessness.

5. Furnishing of defective or dangerous products.

6. Premises liability.

7. Strict Liability.

Violation of civil rights.

9. Violation of any federal or state statute, regulation, or ruling resulting in a
determination by the Internal Revenue Service, California Franchise Tax Board
or any other California public entity responsible for collecting payroll taxes,
when the Consultant is not an independent contractor.

It is the intent of the parties to provide the County the fullest indemnification, defense, and
“hold harmless” rights allowed under the law. If any word(s) contained herein are deemed by
a court to be in contravention of applicable law, said word(s) shall be severed from this
contract and the remaining language shall be given full force and effect.



EXHIBIT A — VICINITY MAP
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