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REQUEST FOR PROPOSAL PS- #994
ENGINEERING/CONSTRUCTION SERVICES

May 29, 2008

The County of San Luis Obispo is currently soliciting proposals to create a pool of qualified
consultants for various projects as noted herein. The pool will remain in place during the period
of July 1, 2008 through July 1, 2010.

Each proposal shall specify each and every item as set forth in the attached specifications. Any
and all exceptions must be clearly stated in the proposal. Failure to set forth any item in the
specifications shall be grounds for rejection. The County of San Luis Obispo reserves the right to
reject all proposals and to waive any informalities.

Please submit your proposals and include any additional information requested. The proposal
must be received in the office of the General Services Agency no later than 5:00 P.M., July 1,
2008.

Questions of a technical nature shall be directed to Dave O’Halloran, County Department of
Public Works, Construction Division Manager (805) 781-4387 or Fax (805) 788-2332.

Any questions concerning this RFP process should be directed to Debbie Belt at (805) 781-5903.

DEBBIE BELT
Buyer-General Services Agency
dbelt@co.slo.ca.us
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PROPOSAL SUBMITTAL AND SELECTION

1. All proposals, consisting of five (5) copies must be received by mail, recognized carrier, or
hand delivered no later than 5:00 p.m. on July 1, 2008. Late proposals will not be
considered.

2. All correspondence should be directed to:

San Luis Obispo County
Department of General Services
1087 Santa Rosa Street
San Luis Obispo CA 93408
ATTENTION: Debbie Belt
Telephone: (805) 781-5903

3. Costs of preparation of proposals will be borne by the proposer.
4, It is preferred that all proposals be submitted on recycled paper, printed on two sides.
Limit your proposal to 30 pages (10pt. font), exclusive of charts, resumes, graphics or

required forms.

5. Selection of qualified proposers will be by an approved County procedure for awarding
professional contracts.

6. This request does not constitute an offer of employment or to contract for services.

7. The County reserves the option to reject any or all proposals, wholly or in part, received
by reason of this request.

8 The County reserves the option to retain all proposals, whether selected or rejected.
9. All proposals shall remain firm for the period you remain in the pool.

10. The County reserves the right to award the contract to the firms who presents the
proposals, which in the judgement of the County, best accomplishes the desired results.

11.  Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the right to
interview applicants as part of the selection process.

12.  The proceedings of the Selection Committee are confidential. Members of the Selection
Committee are not to be contacted by the proposers. All communication between
proposer and the County shall be through Debbie Belt.
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Insurance and Indemnification

A.

The selected Consultant will be required to provide commercial general liability
insurance coverage in the amount of $1,000,000 and $1,000,000 of Professional
Liability Insurance. This amount of insurance coverage shall be reflected in your
estimated professional fees.

The Consultant shall provide within five (5) days after the Notice of Award is issued
a certificate of liability insurance naming the County of San Luis Obispo and its
employees and officers as additionally named insured. This shall be maintained in
full force and effect for the duration of the contract and must be in an amount and
format satisfactory to the County.

The selected Consultant will be required to defend, indemnify and save harmless
the County, its employees, officers, agents, from any and all claims, demands,
damages, costs, expenses, judgements or liability of any nature whatsoever which
may result from this contract except for claims, demands, damages, costs,
expenses or judgements resulting solely from the negligence or willful misconduct
of the County.

Attached Exhibit A is a typical County contract. All awards must contain the
majority of the County’s standard contract clauses.
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SCOPE OF WORK
SUMMARY

The San Luis Obispo County Engineering Department seeks to create a pool of qualified,
professional, as needed, engineering consultants to provide engineering, construction
management, inspection and materials testing for a variety of public works projects. The
professional services shall include, but not be limited to, the following: resident engineer services,
engineering, construction management, inspection, surveying, materials testing, contract
administration, and project records services.

Possible projects requiring the engineering consultant services include new bridge construction,
waterline replacement, road and miscellaneous construction projects. Design of these projects is
underway by County Engineering staff and/or outside consultants and will generally be scheduled
to be initiated on various dates during the period July 1, 2008 thru July 10, 2010. Consulting
contracts will be awarded among firms by the County Department of Public Works or Board of
Supervisors during this period only. Only consultants participating and qualified under this
Request for Proposal No. 994 will be considered. Any project started within this period will
continue through completion. All proposals shall remain firm through July 10, 2010, the time
period for which this Consultant Pool is valid.

To qualify for admission to the pool, consultant teams must demonstrate knowledge and
experience in performing all management, engineering, surveying, engineering inspection and
materials testing work required for compliance with the construction documents for each project.
In addition, consultants are encouraged to use local and DBE subconsultants to augment their
team.

Once competitively selected from this qualifications based selection process for the as-needed

consultant pool, the best qualified consultants will negotiate contracts to provide professional
services for each specific project.

BACKGROUND

The San Luis Obispo County Department of Public Works is requesting Submittal of Proposals
for Engineering/Construction Services for various projects funded through various programs
including the Highway Bridge Replacement and Rehabilitation Funds (HBRR), Emergency Relief
Projects (ER funds), State Transportation Improvement Program (STIP), and local matching
funds.

County Expenditure of State Funds

This selection process and work performed hereunder shall be completed in accordance
with State Law of California, CTC and CalTrans.

County Expenditure of Federal Funds

A. This selection process and work performed hereunder shall be completed in
accordance with the State of California and Federal Laws and Regulations.
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B. It is the County’s intention to make a good faith effort to solicit participation from
DBE Vendors through all phases of its projects from Environmental Analysis,
Preliminary Engineering, Final Design and Construction. Firms responding to the
RFP will be required to make a good faith effort to secure the participation of
Disadvantaged Business Enterprises, as required by Federal Law.

It is anticipated that the County will staff the construction phase of these projects with consultant
and/or a combination of County staff and consultant personnel to provide construction
management and inspection duties of the work load. Consultants will be expected to perform
Resident Engineer and or inspection duties in accordance with CalTrans procedures.

The purpose of this Request for Proposal process is to establish the ability to obtain timely and
efficient consultant assistance to address the County’s construction management and inspection
needs. To minimize response time and to meet legal deadlines, all-inclusive actual cost plus
fixed fee contracts will be negotiated proactively and thus consultant help will be available to
meet such needs as they arise.

County may expend as much as $3,000,000 during the term in which the qualified pool is valid.
The County assumes no obligation to expend the entire amount or to award work equally.

Contract Award Dollar Amounts

Awards based upon this RFP/RFQ will be in amounts both below and above $25,000 and
both above and below $50,000.

Actual Cost Plus Fixed Fee

This method is used most commonly. The Consultant is reimbursed for actual costs
incurred and receives and an additional predetermined amount as a fixed fee. The fixed
fee is not adjustable for the life of the contract except where there is a significant change
in the scope of the work, in which case the fee may be renegotiated.

This method of payment is appropriate when the extent, scope, complexity, character, or
duration of work cannot be precisely predicted. Fixed fees apply to the total direct and
indirect costs.
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DETAILED SCOPE OF WORK

The following is a list of the projects that our consulting services may be used for:

Price Canyon Road Bridge Widening
San Simeon Creek Bridge

Main Street Bridge at Santa Rosa Creek
Willow Road Interchange

Price Canyon Bikelanes

Willow Road Extension

Pomeroy and Augusta Road Project
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Miscellaneous Projects

The scope of the work involved in each of these projects shall include, but not limited to
the following tasks:

1. Construction Bidding Phase: Consultant will assist the County in reviewing all bids
and making recommendations to the County Department of Public Works for
acceptance.

2. Construction Inspection and Contract Administration: Consultant will attend a

preconstruction meeting with a successful construction contractor upon notification
by the County.

3. Consultant will provide a resident engineer and bridge representative or a resident
engineer with bridge construction experience with a recent bridge construction
management and inspection experience (minimum five years) for the inspection
and administration of bridge construction projects. Consultant will review and
coordinate all plans with the designer and the Contractor. Consultant will set up
project records in accordance with the County and CalTrans/FHWA Standard
Policies. Consultant shall prepare the final “Record Drawing Plans” and County
and Local Assistance Final Reports.
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FORMAT AND CONTENT OF PROPOSALS

To respond to this RFP, submit five (5) copies of the Proposal on or before the
submission deadline. The proposal may not exceed the 15 pages in length. The proposal
must be signed by a person authorized to bind the proposing firm to the representations,
commitments and statements contained in this statement. The statement must contain
the following information and documents:

>

A cover letter summarizing the key points of the proposal (2 pages max).

Description of Firm. A description of the firm’s organizational structure, the
jurisdiction in which the firm is organized and a date of such organization. In
addition, provide a brief description of projects of similar nature to those described
in this RFP as well as projects/clients where consultant has performed as an
extension of staff.

Authorized representative.

The name, address, telephone number, facsimile, and E-Mail address of the
person authorized to represent the firm with all respect to all notices, negotiations,
discussions and other communication relating to this RFP, to any negotiation
relating to the contract.

Staffing. An organizational chart identifying: 1) the project manager for the work,
each key person who would be assigned to carry out the work; 2) the role each
person will play in performing the work; and 3) a description of the experience and
qualifications of such manager and key persons. Resumes should be included for
all key individuals as an appendix to the submittal.

A list of references for the firm and subconsultants, including the names, address
and telephone numbers of recent clients, preferably other public agencies and a
listing of the specific projects and key individuals that have participated in them.
Include the dollar value related to the participation. Identify how much experience
the firm and subconsultant has had with public agencies.

Scope. A clear concise statement of the firm’s understanding of the nature and the
extent of the services required and a specific outline to demonstrate how personnel
would be organized to handle these services.

REQUIRED ATTACHMENTS

>

Resumes. In the Appendix, the firm shall include resumes for all key personnel,
the specific projects and roles of the individuals, specialty licenses, certificates or
relevant training. List all similar work.
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SCHEDULE

The contracts are scheduled to be issued as soon as possible. A tentative schedule of
the events follows:

> RFP is advertised and issued by May 29, 2008.

> Proposals due July 1, 2008.

> Consultant interviews may be conducted.

> Contract negotiations to be determined by project requirements beginning on or
about September 1, 2008 with the submittal of fee and pricing schedules.
Accepted firms will be required to submit summary sheets which detail the billing
rates for each firm’s key individuals, other positions overhead rate and other costs.
Include any and all other costs for office, vehicle, per diem, etc. This material will
not be a basis for selecting consultants for participation into the pool.

> County approval and contract execution to be determined by project requirements.

Selection for Consultant Pool/Contract Awards

The consultant teams, determined to be qualified to perform work, will be included in the
pool. The Public Works Department will initiate contract negotiations based on project
requirements. If a satisfactory contract cannot be negotiated in a reasonable time, County
at its sole discretion may terminate negotiations at any time during the process.

Any contract awarded as a result of the Request for Proposals will be awarded without
discrimination based on race, color, religion, sex or national origin.

RESERVATIONS OR RIGHTS BY THE COUNTY

The County reserves the right to postpone selection for its own convenience, to withdraw this
RFP at any time, to reject any proposal without indicating a reason for such rejection or to
negotiate with any or none of the respondents. As a function of the negotiation process, the
County reserves the right to remedy technical errors, modify the published scope of services and
approve or disapprove the use of all subconsultants. In addition, this RFP does not commit the
County to negotiate a contract. The issuance of this RFP does not constitute an agreement by
the County that any subsequent selection processes will occur, or that any contract will be
entered into by the County. Statement and other materials submitted will not be returned unless
portions of submittals are designated as proprietary at the time of submittal and requested to be
returned.

The County has the right to use any or all ideas or concepts presented in any proposal or
interview without restriction, without conversation to the proposers. As a corollary, selection of a
consultant does not constitute County acceptance of all of the particulars of its proposal.
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PERFORMANCE OF SERVICES

A.

Task Orders

Performance by as-needed services consultants will be by project. At the time a
consultant is selected for a specific project, consultant will be asked to prepare an
estimate of the various jobs listed by the project specific task order.

CONSULTANT SELECTION PROCESS

A.

Selection of Consultants for the Pool

As there is no specific project upon which the proposal should be based, the consultant
submittal will be in the form of statement of qualifications. Although the general nature of
the construction projects indicates the expertise which is needed, each firm shall choose a
team that demonstrates both professional capabilities, prior experience to provide the
services listed in this RFP, and shall prepare a written statement that complies with the
requirements of the terms and conditions of this RFP.

Selection Committee

A selection committee will evaluate written statements and other submitted
documentation. The firm shall meet the criteria described below, may be invited to oral
interviews before the selection committee, if interviews are required, only the specific,
identified project team members, led by the designated project manager will be asked to
appear.

Cost and Contract Negotiations

Once a Consultant is accepted for the pool, the County will conduct negotiations to set
hourly billing rates and classifications, overhead rates and other compensation. In
addition, Consultants will be expected to agree to accept County contract agreement
boilerplate language (see attached Exhibit A).

Final Selection

Final selection of the consultant for any project will be made by the Public Works Director,
based on the selection committee’s evaluation of their proposal submittals, the results of
the possible oral interview, and terms of contract language negotiated with the County.
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DISADVANTAGED BUSINESS ENTERPRISES (DBE) REQUIREMENTS

The provisions of Title 49, Part 23, Code of Federal Regulations (49 CFR 23) require that
DBEs have an opportunity to participate in contracts funded through the Federal Highway
Administration (FHWA). In addition, the County of San Luis Obispo has a policy of
encouraging at least 11% DBE participation. In order to meet the above stated
requirements, the following criteria have been established, and must be addressed prior

to execution of a contract for the services requested in this RFP:

1. Participation by CalTrans’ certified DBESs as prime consultants or subconsultants in

this contract.

2. A good faith effort by the prime consultant in trying to secure participation by DBEs

as sub-consultant prior to award of this contract.

3. Documentation of a “good faith effort” will be submitted in writing and will consist of

the following:

a) A list of CalTrans’ certified DBEs solicited.

b) Efforts in using the services of available minority community organizations;
minority contractor groups; women contractor groups; and Local, State and
Federal Minority Business Assistance Centers in the recruitment and
placement of DBE’s (name of contact, date of contact, other information

they provided).

C) Selecting portions of the work to be performed by DBE’s (include type of

work and $ value).

Note: If the prime consultant can demonstrate that it is not practical to select
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portions for subconsultants, this may constitute a good faith effort.

d) Negotiating in good faith the sub-bids with the interested DBE’s (include

name and $ value of all bids on the item(s).



