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July 22, 2008

The County of San Luis Obispo is currently soliciting bids for a one (1) year contract with four
(4) one (1) year options to extend to engage a consultant to assist the County Public Health
Bioterrorism Preparedness Program in creating IT systems, policies and procedures and
managing equipment needed in the event of a Public Health or Bioterrorism Emergency
according to the attached Scope of Work. This equipment and procedures are required by
state and federal funders who will evaluate our preparedness in regular program audits.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications without taking exception, may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit three (3) copies of your proposal by 3:00
p.m. on August 29, 2008 to:

County of San Luis Obispo
Phill Haley, Central Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408

Proposals must be received by mail, recognized carrier, or hand delivered no later than 3:00
PM PST on August 29, 2008. Late proposals will not be considered. The original submission
shall be clearly marked “ORIGINAL”. A representative authorized to commit the proposing
entity in contractual matters must sign the copy marked “ORIGINAL”. All printed copies of the
Proposals submitted in response to this RFP shall be typed on 8%” x 11” white paper, 12
point font, with one inch margins and printed on two sides. Proposals should not exceed eight
(8) pages each.

If you have any questions about the proposal process, please contact Phill Haley, Buyer, at
(805) 781-5904. All other questions pertaining to the content of the proposal must be made in
writing via e-mail to Michelle Shoresman at mshoresman@co.slo.ca.us with
“Communications Contract” in the subject line of the message. All questions will receive a
response within two business days.

PHILL HALEY
Buyer - General Services Agency
phaley@co.slo.ca.us

F:\PUBLIC\2184\BIDSLONG\PH\Year 2008\996rfp.doc
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request For Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:

Authorized Individual: Title:

Signature: Dated:
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PROPOSAL SUBMITTAL AND SELECTION

1.

10.

11.

12.

All proposals, consisting of three (3) copies must be received by mail, recognized
carrier, or hand delivered no later than 3:00 p.m. on August 29, 2008. Late proposals
will not be considered.

All correspondence should be directed to:

San Luis Obispo County
Department of General Services
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: Phill Haley
Telephone: 805-781-5904

Costs of preparation of proposals will be borne by the proposer.
It is preferred that all proposals be submitted on recycled paper, printed on two sides.

Selection of qualified proposers will be by an approved County procedure for awarding
professional contracts.

This request does not constitute an offer of employment or to contract for services.

The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

The County reserves the option to retain all proposals, whether selected or rejected.

All proposals shall remain firm for ninety (90) days following closing date for receipt of
proposals.

The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points:

1. Project Title

2. Applicant or Firm Name
3. Firm Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Names and qualifications of personnel to be assigned to this project.
C. Outline of recent projects completed that are directly related to this project.

Consultant is required to demonstrate specific design and project expertise
relating to the requirements of the Project Scope.

d. Qualifications of consultants, subcontractors, or joint venture firm, if appropriate.

e. Client references from recent related projects, including name, address and
phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. Summary of approach to be taken.

b. Description of the organization and staffing to be used for the project.

C. Indication of information and participation the proposer will require from County
staff.

d. Indication of time frame necessary to complete the plan review once a Notice to

Proceed is issued.

S. Fees and Insurance
a. Propose total fixed fees to complete project as described under Project Scope.
b. The selected Consultant will be required to provide insurance coverage in the

amount of $1,000,000.00 General Liability Insurance. This amount of insurance
coverage shall be reflected in your estimated professional fee.
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Proposal Format

Page Two
C. The Consultant shall provide within five (5) days after the Notice of Award is
issued a certificate of liability insurance naming the County of San Luis Obispo
and its employees and officers as additionally named insured. This shall be
maintained in full force and effect for the duration of the contract and must be in
an amount and format satisfactory to the County.
d. Indemnification: San Luis Obispo County

Consultant- Non Construction

Consultant shall defend, indemnify and hold harmless the County, its officers and employees
from all claims, demands, damages, costs, expenses, judgments, attorney fees, liabilities or
other losses that may be asserted by any person or entity, and that arise out of or are made in
connection with the acts or omissions relating to the performance of any duty, obligation, or
work hereunder. The obligation to indemnify shall be effective and shall extend to all such
claims and losses, in their entirety, even when such claims or losses arise from the
comparative negligence of the County, its officers and employees. However, this indemnity will
not extend to any claims or losses arising out of the sole negligence or willful misconduct of
the County, its officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act or omission, by
the Consultant, or its agents, employees, or other independent contractors directly responsible
to Consultant including, but not limited to the following:

1. Violation of statute, ordinance, or regulation.

2. Professional malpractice.

3. Willful, intentional or other wrongful acts, or failures to act.

4, Negligence or recklessness.

5. Furnishing of defective or dangerous products.

6. Premises liability.

7. Strict Liability.

8. Violation of civil rights.

9. Violation of any federal or state statute, regulation, or ruling resulting in a

determination by the Internal Revenue Service, California Franchise Tax Board
or any other California public entity responsible for collecting payroll taxes,
when the Consultant is not an independent contractor.

It is the intent of the parties to provide the County the fullest indemnification, defense, and
“hold harmless” rights allowed under the law. If any word(s) contained herein are deemed by a
court to be in contravention of applicable law, said word(s) shall be severed from this contract
and the remaining language shall be given full force and effect.
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Project Scope

San Luis Obispo County Health Agency is interested in fully qualified vendors
(“Consultant”) who can perform the following tasks and services. Consulting work shall
include, but not be limited to the following existing Public Health Bioterrorism (BT) Projects
either as lead person or as technical consultant:

1.

10.

11.

Become familiar with BT Grant and it's IT related critical benchmarks. Work with BT
Program Staff to meet these benchmarks.

Act as the local California Health Alert Network (CAHAN) Administrator and
Consolidation lead. Create forms and provide training to users as needed. Run
regular drills on the system and write and submit After Action Reports on these drills
for submission to BT Program Manager.

Manage TakPak Mobile Command System including procurement, Standard
Operating Procedure (SOP), implementation and maintenance.

Coordinate Reddinet HospitalEMS Communications System. This includes all
administrative and maintenance duties, and providing training and support for the
system.

Manage other BT-purchased equipment including satellite phone, satellite-based
Internet connection, hand-held radios and Rapid Fax system. This includes all
administrative and maintenance duties, and providing training and support for the
system. Contractor shall run drills using the equipment as needed and write
associated After Action Reports. Contractor shall also act as a liaison for IT phone
and radio equipment provided to partners through the Hospital Preparedness
Program (HPP), manage this inventory and provide limited training as requested by
BT Program Manager.

Update the Health Agency Website as it relates to BT/pandemic flu and post alerts.
Organize communications for all Public Health and BT emergency-related drills
e Participate in design meetings

e Train Health Agency staff and agency partners on communication procedures
and equipment

e Act as Observer/Controller/Trainer/Evaluator
e Assist with After Action Report
Design, maintain and/or implement databases as needed.

Write and update plans, policies and procedures not listed above that relate to BT IT
and communications equipment.

Attend agency and countywide BT planning meetings as needed to report on BT
system status and coordinate with partners.

Other projects as determined by the County of San Luis Obispo Public Health
Department and agreed upon by Contractor.
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Term and Timeline

The term of the proposal shall be for all services needed to complete BT Program goals for
one year with the option to extend the contract for four (4) additional years based on
agreement between the County and the Consultant. Consultant shall provide the specific
proposal, costs and services to be provided in each fiscal year.

Proposal Components

Your proposal should not be more than eight (8) pages and should include the following
components:

1. Cover Letter - The cover letter shall introduce the Consultant and summarize its
qualifications. The cover letter should also contain the location of the firm's home
office and names, title, address and telephone numbers of the individual(s) assigned
to the project.

2. Description of Proposed Services - This section is to provide an outline of the
Consultant's approach and scope of services for completing the project generally
described above.

3. General Description of the Firm & Experience - The Consultant shall provide a
general description of the firm, including:

a. A brief history of the consultant.
b. Names and qualifications of personnel assigned to the project.

c. Outline of recent projects completed that are directly related to this project.
Consultant is required to demonstrate specific design and project expertise
relating to the requirements of the Project Scope.

4. Personnel to be Assigned - A project manager must be designated and must be the
principal contact for the San Luis Obispo County Health Agency. This section
shall also identify any other individuals who will perform the primary tasks for the
project.

5. Proposed Fee Schedule - The Fee Schedule should reflect the total costs for all
personnel, materials and services necessary to complete the scope of services
requested in this RFP.

6. References - This section shall consist of a list of at least three (3) clients (include
names of contact persons, telephone numbers, and a brief description of the work
performed) for whom the Consultant has performed services similar to those required
by the San Luis Obispo County Health Agency. Please do not include information
on projects that are not similar in scope and character to the proposed project.
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Selection Procedures

Proposals will be evaluated by a selection committee, which may be comprised of San Luis
Obispo County Health Agency staff members, outside experts and other interested
individuals. The method of selection will be based on the criteria and considerations set forth

below.

Evaluation Criteria

1)
2)
3)

4)
5)
6)
7

8)
9)

Understanding of the work required by the Health Agency.
Quality and responsiveness of the proposal to the stated requirements.

Demonstrated competence and professional qualifications necessary for
satisfactory performance of the work required by the Health Agency.

Experience in successfully performing similar services.

Proposed approach in completing the work.

References.

Background and related experience of the specific individuals to be assigned to
this project.

Proposed compensation.

As reflected above, a contract award will not be based solely on price, but on a
combination of factors as determined to be in the best interest of the Health
Agency. Given that the expertise required for this RFP is highly specialized,
the Health Agency reserves the right to negotiate a contract with the firm
determined to offer unique and unmatched expertise. After evaluating the

proposals, the Health Agency reserves the right to further negotiate the
proposed scope of work, method of delivery and amount of compensation.



