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REQUEST FOR PROPOSALS PS — # 998
ON-CALL MINOR ENVIRONMENTAL COMPLIANCE SERVICES

July 8, 2008

The County of San Luis Obispo’s Department of Public Works is soliciting environmental
consultants interested in being placed on the Department’s on-call list for professional minor
environmental compliance services. Minor environmental compliance services are those for
which individual task costs will not exceed $25,000.

If your firm is interested and qualified, please submit ten (10) copies of your proposal by 3:00 pm
on August 15, 2008 to:

County of San Luis Obispo
Phil Haley, Central Services
1087 Santa Rosa Street
San Luis Obispo CA 93408

For technical questions and information contact Mark Hutchinson, Environmental Programs
Manager at (805) 781-5458 or mhutchinson@co.slo.ca.us.

PHILL HALEY
Buyer II- Central Services Division
phaley@co.slo.ca.us
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1087 Santa Rosa Street = San Luis Obispo, CA 93408 = Phone: 805.781.5200 = www.slocounty.ca.gov/gsa
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license issued
by the County or a city within the County; and 3) Business has been conducted in such a manner
for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFP’s (Request For Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise, please
contact a buyer at (805) 781-5200. All prospective proposers are encouraged to quote the
lowest prices at which you can furnish the items or services listed in County proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:
Authorized Individual: Title:

Signature: Dated:
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SECTION 1 - GENERAL INFORMATION

11

1.2

Purpose

The purpose of this Request for Proposals (RFP) is to provide interested consultant firms
with information concerning the services desired by the County of San Luis Obispo. This
information is intended to enable firms to prepare and submit proposals to provide
environmental regulatory analysis and permitting, environmental assessment and planning,
habitat restoration, and environmental training on an on-call basis for minor environmental
compliance services as requested by San Luis Obispo County's Department of Public
Works. Minor environmental compliance services are those for which individual task costs
will not exceed $25,000.

Establishment of on-call contracts with environmental consultants is intended to accomplish
the following objectives:

Reduce the time frames necessary for conducting environmental compliance tasks;

Reduce the cost and time allotted to preparation of individual project proposals;

Provide a readily available pool of environmental analysis expertise;

Maintain consistent, high quality environmental processes and procedures;

Enhance the environmental compliance efforts of the Department of Public Works.
General Provisions

Consultants selected by this RFP process will be placed under services contract with the
County through at least the 2011/2012 fiscal year. As projects warrant environmental
compliance services, the Director of Public Works may draw upon the consultants under
services contract to perform environmental compliance functions. No guarantee of work is
provided. Selection of consultants for individual projects will be at the Director of Public
Works= discretion, based on the needs of the Department. The list of consultants under
services contract will generally be updated every three years.

Those consultants not selected through this RFP process but determined to meet minimum
County qualifications will be entered into a consultant database. This database will be
relied upon in the event consultants under services contract are unavailable or unqualified
to analyze a specific project.

For larger, more complex projects, a separate Request for Proposals process may be used
to select a consultant.

This RFP provides information about the scope of services requested; requirements for the
format and content of proposals submitted in response to this RFP; RFP submittal
procedures; the review and selection process; and County contracting procedures and
standard contract provisions.
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SECTION 2 - SCOPE OF SERVICES

2.1 Anticipated Tasks

The Consultant will provide regulatory analysis and permitting, environmental assessment
and environmental planning work, habitat restoration and training as requested by San Luis
Obispo County's Department of Public Works. While specific assignments will be defined in
individual task authorizations, the scope of services to be provided by the Consultant will
generally include:

a.

Environmental Regulatory Analysis and Permitting. The Consultant will provide
assistance and consultation as requested to define, research, and/or resolve state and
federal environmental regulatory requirements. Services will include conducting
research, preparing briefing packages, coordinating meetings and agreements,
drafting correspondence, and providing strategic advice on regulatory requirements
and/or positions.

The Consultant will provide regulatory permitting assistance for County projects. This
may include determining specific permit requirements for defined projects, identifying
regulatory options, and preparing permit applications and supporting materials.

Regulatory assistance may also include preparation of NEPA and CEQA processes
and documents, including Categorical Exclusions/Exemptions, Initial Studies and
Environmental Assessments, and Negative Declarations and FONSI's. It is not
anticipated that consultants would prepare EIS’s or EIR’s under this contract.

Biological Resource Review and Assessment. The Consultant will provide assistance
to the County in conducting habitat assessments on an on-call basis. Work conducted
under this scope will include:

1. Habitat assessments for areas which may be impacted by construction activities;

2. Consultation and coordination with the U.S. Fish and Wildlife Service (USFWS),
National Marine Fisheries Service, California Department of Fish and Game, and
the California Regional Water Quality Control Board regarding survey protocols,
results, and required mitigation or species protection requirements;

3. Surveys for sensitive species;
4. Monitoring during construction, and;

5. Reporting on survey results and documentation of monitoring/protective
measures implemented during construction.

Cultural Resources Review and Assessment. The Consultant will provide assistance
to the County in conducting cultural resources assessments on an on-call basis. Work
conducted under this scope will include:

1.  Phase |, Il, and lll surveys for areas which may be impacted by construction
activities;
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2. Consultation and coordination with the Native American Heritage Commission,
State Office of Historic Preservation, and appropriate federal agencies.

3. Consultation and coordination with Native American groups;
4. Monitoring during construction, and;

5. Reporting on survey results and documentation of monitoring/protective
measures implemented during construction.

Soils and Geologic Resources Review and Assessment. The Consultant will provide
assistance to the County in conducting soils and geologic surveys at the level required
for CEQA/NEPA analysis and regulatory permitting; with an emphasis on identifying
site constraints. Expertise in performing the surveys and analysis required to properly
address issues stemming from Aerial Deposited Lead and Naturally Occurring
Asbestos is desirable.

1.  Phase |, Il, and lll surveys for areas which may be impacted by construction
activities;

2. Consultation and coordination with the Native American Heritage Commission,
State Office of Historic Preservation, and appropriate federal agencies.

3. Consultation and coordination with Native American groups;
Monitoring during construction, and;

Reporting on survey results and documentation of monitoring/protective
measures implemented during construction.

Mitigation Standards. In consultation with County engineers and environmental
planners, the Consultant will identify environmental standards and mitigation options
for county road repair and construction projects. These will include, as appropriate,
bioengineering components. The Consultant will also provide assistance in developing
protocols and planning processes for new project design and development, with an
emphasis on integrated project planning between engineering and environmental staff.
As part of this effort, the Consultant will contribute to the County’s library of
information on bioengineering solutions and methods for stabilizing road
embankments and stream banks.

Habitat Restoration/Mitigation. The Consultant will research, coordinate, and prepare
habitat restoration/mitigation plans as directed. All efforts will be coordinated with the
appropriate local, state, and federal agencies, as well as in consultation with local land
conservation efforts. All plans prepared will meet agency requirements and address
initial implementation and long-term monitoring/maintenance.

Site Restoration. The Consultant will also oversee implementation of restoration
efforts, as requested by the County. Specific tasks may include preparing
specifications, coordinating acquisition of trees, shrubs, and willow cuttings,
coordinating contractors, providing training and oversight for installation of materials,
and conducting other field work as necessary.
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h.  Training and Workshops. The Consultant will design and implement environmental
and/or regulatory training programs for County staff as requested. Training will be
targeted to specific audience needs and may include management/supervisory level
training and field-staff level training. Potential topics of interest may include an
overview of regulatory agencies and the permit process, endangered species
protection, erosion and sedimentation control, protection of water resources, remedial
planting techniques and specifications, etc. The Consultant will also facilitate
workshops as requested to promote the exchange of information and ideas related to
environmental compliance management, permitting, and construction work.

2.2 Consultant Selection for Individual Projects

The following procedure using focused scopes of work and Task Orders will be followed for
selection of a consultant from firms under services contracts to prepare environmental
compliance documents and conduct environmental tasks for individual projects.

The environmental project manager will solicit a focused Task Order detailing the scope of

work, cost, and schedule from the consultant. No individual Task Order authorized

under this contract may exceed $25,000. Generally, between 2 and 10 days are allowed

for preparation and submittal of the focused proposals.

Task Orders submitted by consultants will include the following information:

a. Brief project background, project description, environmental and regulatory setting;

b. Work scope, methodology and deliverables;

c. Personnel, including management, project manager, technical support, and
subconsultants, with explanation of lines of authority, responsibilities, estimated hours

and percentage of total hours;

d. Cost summary including a total not-to-exceed amount, itemized breakdown by task,
and optional tasks;

e. Schedule, including time frame for completing each task;

f. Indication of the level of information and participation that will be required from County
staff.

g. Indication of time frame necessary to complete each task once authorization is
received.

Task Orders, including staffing and budget information, typically do not exceed 5 pages in
length.

The environmental project manager will review the Task Order, and if complete and
adequate, direct the consultant to begin work. Billings are monthly by Task Order, based
on the actual time and expenses incurred.
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SECTION 3 - SELECTION PROCESS

3.1

3.2

Inquiries

Consultants needing clarification of any items in this RFP are invited to submit their
questions in writing, by mail or e-mail, to the following. In order to ensure a fair and
unbiased selection process, all responses will be provided in writing. Responses to written
questions, together with a copy of the questions, will be mailed to all consultants who have
received a copy of the RFP.

Direct written correspondence to:

Mark Hutchinson, Environmental Programs Manager
Department of Public Works

County Government Center, Room 207

San Luis Obispo, CA 93408
mhutchinson@co.slo.ca.us

Proposal Format and Content

Proposals must be submitted in sufficient detail to allow for thorough evaluation and
comparison. Proposals should be as brief and concise as possible without sacrificing
clarity. Fancy proposal formats, costly binders, color plates, or glossy brochures are not
necessary or desirable.

All proposals must contain the following information, in sectionalized format. Itis important
that proposals provide all the information requested, and in the format requested, in order to
provide for comparative evaluation.

a. Introduction. Identify the project title and firm name. Provide a brief summary of the
salient points of the proposal. For joint ventures, identify the prime contractor and all
subcontractors.

b. Acknowledgment of Contract Provisions. Standard contractual provisions required by
the County are provided in this RFQ/RFP and attachments, including conflict of
interest, insurance and nondiscrimination provisions. Consultants should review the
terms of the contract to ensure that their proposal is consistent with its provisions.
Include a statement acknowledging and accepting contract provisions, which will be
required for firms under services contract. Consultants should be aware that contract
provisions relative to indemnification and insurance are non-negotiable.

c. Statement of Offer and Signatures. The proposal must be signed by an individual
authorized to bind the offer of the proposal for a period of 120 days following the
closing date for receipt of proposals. If accepted, the rates and costs proposed in the
proposal will be effective through the fiscal year 2008/2009 (to June 30, 2009). The
proposal must also provide the following contact information: 1) Name, address, and
telephone number of the person who may be contacted during the period of the
proposal evaluation, (2) name, address, telephone number and email of the individual
authorized to negotiate on behalf of, and contractually bind, the consultant.
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Organization and Subconsultants. Describe the personnel and responsibilities, lines of
authority, and arrangements with any subconsultants. The prime consultant may
employ any number of subconsultants for specific areas to provide the breadth of
services required. Discuss prior cooperative arrangements between the prime
consultant and any proposed subconsultants, including integration of management,
lines of communication, and delineation of specific task responsibilities. Provide an
organization chart clearly showing lines of authority among key personnel. Provide
resumes of all team members, including subconsultants, in an appendix to the
proposal.

Project Management. Explain the proposed approach to management of
environmental review projects, including operating procedures to ensure that specific
tasks are completed within required time frames while maintaining a high degree of
technical quality. Designate a core team of key personnel, including project
managers, who may not be replaced without County permission and approval of
substitutions. Key management personnel will be the primary contacts with the
County. They must be experienced in environmental review and agency regulatory
processes, and able to communicate agency concerns and technical issues clearly
and accurately to the consultant team members.

Project Managers. Summarize the background and experience of proposed project
managers, including education (degrees and years conferred), specific project
experience (specify responsibility levels), areas of expertise, length of time with the
firm, and any professional registrations.

Issue Area Knowledge and Experience. Explain consultant knowledge of
environmental issue areas. Discuss relevant experience of each key team member by
issue area. Include summary of experience with applicable local, state and federal
agencies. Summarize corporate and individual experience, including subconsultants,
on a matrix or table.

CEQA/NEPA Expertise. Discuss the consultant's CEQA and NEPA experience and
expertise, including a list and synopsis of recent CEQA and NEPA documents
prepared by the consultant. Information should be clear regarding individual
contributions and firms responsible for documents referenced. Documents listed
should be comparable to those expected to be prepared for San Luis Obispo County.

Interagency Process and Reqgulation Experience. Discuss the consultant’s knowledge
and experience with state and federal agency environmental regulation and procedural
processes, such as: the U.S. Fish and Wildlife Service and National Marine Fisheries
Service (Section 7 and section 10 processes); the Regional Water Quality Control
Board (Section 401 and NPDES permits); the California Department of Fish and Game
(1600 permits and CA ESA regulation); the U.S. Army Corps of Engineers (Section
404 permits); Caltrans and the Federal Highway Administration (NEPA processes, 4(f)
requirements, NEPA/404 integration MOU); etc..
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Experience in San Luis Obispo County. Provide a summary of environmental
compliance experience for projects in the San Luis Obispo County area, including a
brief description of the project and services provided.

Technical Support. Summarize word processing, graphics, and other document
production capabilities.

Office Location. Provide information about the location of consultant (and any
subconsultant) office(s) and staff levels. Consultants located outside of San Luis
Obispo County must discuss how their locality will affect their responsiveness and cost
competitiveness on San Luis Obispo County projects. The County does not intend to
pay travel costs or per diem to consultants under this contract.

Cost Summary. Provide a cost summary containing a list of all management,
professional, technical, and clerical personnel and their respective billing rates.
Provide rates for both the prime consultant and subconsultants. Also provide
document production costs. The proposals will be evaluated with respect to billing
rates in providing the services requested.

References. Provide the names and telephone numbers of at least five recent clients
familiar with your firm's environmental work.

3.3 Proposal Submittal Procedures

a.

Ten (10) copies of the proposals must be received by mail, recognized carrier, or hand
delivered no later than 3:00 pm on August 15, 2008 at the following address:

County of San Luis Obispo

General Services Agency

Attn: Phill Haley

County Government Center

San Luis Obispo, CA 93408-2040

Mark the outside of delivered materials as follows:

"PROPOSAL TO PROVIDE ENVIRONMENTAL COMPLIANCE SERVICES"
Costs of preparation of proposals will be borne by the proposer.

All proposals should be submitted on recycled paper, printed on two sides.

Selection of qualified proposers will be by an approved County procedure for awarding
professional contracts.
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3.4 Proposal Review and Selection Process

Proposals will be evaluated by a panel of professional staff members from the County and,
potentially, other resource planning agencies. An initial comparative rating will be done
based on the following criteria:

a.

b.

g.
h.

Quality of proposal/ responsiveness to RFP
Personnel qualifications (including subconsultants)
Project Manager qualifications

Issue area knowledge and experience

Experience in San Luis Obispo County

Quality of previous work products

Accessibility

Cost competitiveness.

Subsequent evaluation of the highest ranked proposals will be based on collective
consideration of the criteria.

The final selection of consultants will be contingent upon successful contract negotiations.
The County Public Works Director will administer and enforce the services contracts.
Services contracts are anticipated to be authorized and effective 60 to 90 days after
submittal of proposal’s.



County of San Luis Obispo RFP PS-# July 8, 2008 Page 11
ON-CALL MINOR ENVIRONMENTAL COMPLIANCE SERVICES

SECTION 4 - LIMITATIONS AND ADDITIONAL INFORMATION

4.1 Limitations

4.2

a.

The County reserves the right to reject any or all proposals received as a result of this
request. The County will not pay for any information contained in the proposals
obtained from participating firms. The County is not liable for costs incurred by firms
prior to issuance of a contract. The County also may negotiate separately with any
source in any manner necessary to serve the best interest of the County.

The County reserves the right to modify or cancel this RFP in part or in its entirety, and
to accept or reject any or all proposals received as a result of this RFP. The County
may require selected consultants to participate in negotiations, and submit revisions of
their proposals as may result from these negotiations.

This request does not commit the County to award a contract, or to procure or contract
for services or supplies. A consultant services contract does not imply a commitment
on the County's part to guarantee work, or any certain level of work, for the term of the
contract.

All reports, proposals, and other pertinent data or materials that are submitted with the
proposal will become the sole property of the County. After award of services
contracts, all submitted proposals will be made available for public inspection upon
written request to the County.

The County has the authority to terminate its contract with a consultant at any time
during the period of performance if it is found by the County that the consultant's
performance is not satisfactory, or for other good cause.

All proposals shall remain firm for one hundred twenty (120) days following closing
date for receipt of proposals.

The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County best accomplishes the desired results
and shall include, but not be limited to, a consideration of the professional service fee.

Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.

Standard Provisions

The services contracts will specify standard San Luis Obispo County provisions pertaining
to anti-discrimination; conflict of interest, and prohibition against news releases or interview
without authorization.
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Insurance

Consultant shall procure the following required insurance coverages at its sole cost and
expense and maintain in full force and effect for the period covered by this Agreement such
insurance. All insurance coverages are to be placed with insurers which (1) have a Best's
rating of no less than A VI and are admitted insurance companies in the State of California, or
(2) insurers of equivalent documented quality which the County Risk Manager has approved
in writing.

a.

Professional Liability Insurance: CONSULTANT shall maintain in full force and effect
during the entire term of this Agreement, professional liability “errors and omissions”
insurance with limits of liability of not less than $1,000,000.00 per claim and
$1,000,000.00 in aggregate to cover all services rendered by CONSULTANT pursuant
to this Agreement. If coverage is on Claims Made basis, CONSULTANT promises to
maintain such coverage for four (4) years following completion of construction of
project designed hereunder.

Commercial General Liability (CGL): CONSULTANT shall maintain in full force and
effect, for the period covered by this Agreement, Commercial General Liability
insurance including the following coverage:

Personal Injury and Bodily Injury, including death resulting therefrom.
2. Property Damage.

Automobile coverage, which shall include owned, non-owned and hired
vehicles.

The amount of insurance shall not be less than the following: single limit coverage
applying to bodily and personal injury, including death resulting therefrom, property
damage, and automobile coverage in the total amount of $1,000,000.00.

The following endorsements must be provided in the CGL policy:

1. If the insurance policy covers an “accident” basis, it must be changed to
“occurrence”.

2. The policy must cover personal injury as well as bodily injury.

Contractual liability must be afforded and the policy must contain a cross
liability or severability of interest endorsement.

Broad Form Property Damage Liability must be afforded.
Products and Completed Operations coverage must be provided.

6. The County of San Luis Obispo, its officers and employees shall be named as
additional insured under the policy. The policy shall provide that the insurance
will operate as primary insurance. No other insurance effected by the
COUNTY, whether commercial or self-insurance will be called upon to
contribute to a loss hereunder. Nothing contained in this Agreement shall be
construed to require CONSULTANT’S insurance to indemnify COUNTY in
contravention of Insurance Code 11580.04.
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c. Workers’ Compensation Insurance: In accordance with the provision of Labor Code
Section 3700, CONSULTANT, if CONSULTANT has any employees, is required to be
insured against liability for Workers’” Compensation or to undertake self-insurance.
CONSULTANT agrees to comply with such provisions before commencing the
performance of the work of this Agreement.

d. The following requirements apply to all insurance to be provided by CONSULTANT:

1. A certificate of insurance shall be furnished to COUNTY prior to
commencement of work. Upon request by the COUNTY, CONSULTANT shall
provide a certified copy of any insurance policy to the COUNTY within ten (10)
working days.

2. Certificates and policies shall state that the policies not be canceled or
reduced in coverage or changed without thirty (30) days prior written notice to
COUNTY or ten (10) day notice for non-payment of premium.

3. Approval of the insurance shall not relieve or decrease the extent to which the
CONSULTANT may be held responsible for payment of damages resulting
from CONSULTANT’S services or operations pursuant to this Agreement.

4.4 Indemnification

Consultant shall defend, indemnify and hold harmless the County, its officers and employees
from all claims, demands, damages, costs, expenses, judgments, attorney fees, liabilities or
other losses that may be asserted by any person or entity, and that arise out of or are made
in connection with the acts or omissions relating to the performance of any duty, obligation, or
work hereunder. The obligation to indemnify shall be effective and shall extend to all such
claims and losses, in their entirety, even when such claims or losses arise from the
comparative negligence of the County, its officers and employees. However, this indemnity
will not extend to any claims or losses arising out of the sole negligence or willful misconduct
of the County, its officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act or omission, by
the Consultant, or its agents, employees, or other independent contractors directly
responsible to Consultant including, but not limited to the following:

a. Violation of statute, ordinance, or regulation.

b. Professional malpractice.

c. Willful, intentional or other wrongful acts, or failures to act.

d. Negligence or recklessness.

e. Furnishing of defective or dangerous products.

f. Premises liability.
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g. Strict Liability.
h. Violation of civil rights.

i. Violation of any federal or state statute, regulation, or ruling resulting in a
determination by the Internal Revenue Service, California Franchise Tax Board or any
other California public entity responsible for collecting payroll taxes, when the
Consultant is not an independent contractor.

It is the intent of the parties to provide the County the fullest indemnification, defense, and
“hold harmless” rights allowed under the law. If any word(s) contained herein are deemed by
a court to be in contravention of applicable law, said word(s) shall be severed from this
contract and the remaining language shall be given full force and effect.



