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REQUEST FOR PROPOSAL PS- #1014
COUNTY COURIER SERVICES

March 13, 2009

The County of San Luis Obispo is currently soliciting proposals for professional services for
County Courier Services.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications without taking exception may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit five (5) copies of your proposal by 3:00
p.m. on April 1, 2009 to:

County of San Luis Obispo
Debbie Belt, GSA - Purchasing
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact me. For technical
guestions and information contact Nancy Rosen at (805) 781-5518.

DEBBIE BELT
Buyer — GSA - Purchasing
dbelt@co.slo.ca.us

F:\PUBLIC\2184\BIDSLONG\DB\Year 2008\1014rfp.doc

1087 Santa Rosa Street = San Luis Obispo, CA 93408 = Phone: 805.781.5200 = www.slocounty.ca.gov/gsa



County of San Luis Obispo RFP PS- #1014 March 13, 2009 Page 2
COUNTY COURIER SERVICES

TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a 5% preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

County Buyers evaluate RFP’s (Request for Proposals) considering the local vendor
preference described above. The burden of proof will lie with proposers relative to
verification of "local" vendor preference. Should any questions arise, please contact a buyer
at (805) 781-5200. All prospective proposers are encouraged to quote the lowest prices at
which you can furnish the items or services listed in County proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:
Authorized Individual: Title:

Signature: Dated:
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PROPOSAL SUBMITTAL AND SELECTION

1. All proposals, consisting of five, (5) copies must be received by mail, recognized
carrier, or hand delivered no later than 3:00 p.m. on April 1, 2009. Late proposals
will not be considered.

2. All correspondence should be directed to:

San Luis Obispo County
General Services Agency
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: Debbie Belt
Telephone: (805) 781-5903

3. Costs of preparation of proposals will be borne by the proposer.
4. It is preferred that all proposals be submitted on recycled paper, printed on two sides.
5. Selection of qualified proposers will be by an approved County procedure for awarding

professional contracts.
6. This request does not constitute an offer of employment or to contract for services.

7. The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

8. The County reserves the option to retain all proposals, whether selected or rejected.
9. All proposals shall remain firm for sixty, (60) days following closing date for receipt of
proposals.

10. The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

11. Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

12. The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points:

1. Project Title

2. Applicant or Firm Name
3. Firm Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Names and qualifications of personnel to be assigned to this project.
C. Outline of recent projects completed that are directly related to this project.

Contractor is required to demonstrate specific design and project expertise
relating to the requirements of the Scope of Work.

d. Qualifications of Contractors, subcontractors, or joint venture firm, if
appropriate.
e. Client references from recent related projects, including name, address and

phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. Summary of approach to be taken.

b. Description of the organization and staffing to be used for the project.

C. Indication of information and participation the proposer will require from County
staff.

d. Indication of time frame necessary to complete the plan review once a Notice to

Proceed is issued.

5. Insurance and Supplemental Requirements

a. The selected Contractor will be required to provide insurance coverage in the
amount of $1,000,000.00 General Liability Insurance and $1,000,000.00 of
Pollution Liability Insurance. This amount of insurance coverage shall be
reflected in your estimated professional fee.

"It is agreed that this policy shall not be canceled, non-renewed or
reduced in scope of coverage until after thirty (30) days written
notice has been given to the County of San Luis Obispo."”

If contractor fails to provide insurance certificates within seven (7) days of
notification by the County, the contract may be canceled by the County.
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b. The Contractor shall provide within five (5) days after the Notice of Award is
issued a certificate of liability insurance naming the County of San Luis Obispo
and its employees and officers as additionally named insured. This shall be
maintained in full force and effect for the duration of the contract and must be in
an amount and format satisfactory to the County.

C. The Contractor will state in the proposal that they will adhere to:

1. OSHA standards for handling blood borne pathogens (29 C.F.R.
§1910.1030).

2. USDOT regulations for transporting diagnostic specimens as a private
(49 C.F.R. 88 171-179) or contract carrier in a motor vehicle used
exclusively to transport diagnostic specimens or biological products

3. Health Information Portability and Accessibility Act (HIPAA). The bidder
will be required to show the Division documentation of HIPAA training of
all employees who may be in contact with patient samples and patient
information prior to the employee couriering samples for the Division.

d. Vehicles operators are to possess the appropriate license required to furnish
delivery services as specified by the California Department of Motor Vehicles,
P.U.C.and |.C.C.

e. Indemnification:

Contractor shall defend, indemnify and hold harmless the County, its officers
and employees from all claims, demands, damages, costs, expenses,
judgments, attorney fees, liabilities or other losses that may be asserted by any
person or entity, including Contractor, and that arise out of or are made in
connection with the acts or omissions, relating to the performance of any duty,
obligation, or work hereunder. The obligation to indemnify shall be effective and
shall extend to all such claims and losses, in their entirety, even when such
claims or losses arise from the comparative negligence of the County, its
officers and employees. However, this indemnity will not extend to any claims or
losses arising out of the sole negligence or willful misconduct of the County, its
officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act
or omission by the Contractor, or its agents, employees, or other independent
contractors directly responsible to Contractor, including, but not limited to the
following:

1. Violation of statute, ordinance, or regulation.

2. Professional malpractice.
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3. Willful, intentional or other wrongful acts, or failures to act.
4. Negligence or recklessness.

5. Furnishing of defective or dangerous products.

6. Premises liability.

7. Strict Liability.
8. Inverse condemnation.
9. Violation of civil rights.

10.  Violation of any federal or state statute, regulation, or ruling
resulting in a determination by the Internal Revenue
Service, California Franchise Tax Board or any other
California public entity responsible for collecting payroll
taxes, when the Contractor is not an independent
contractor.

It is the intent of the parties to provide the County the fullest indemnification, defense, and
“hold harmless” rights allowed under the law. If any word(s) contained herein are deemed by
a court to be in contravention of applicable law, said word(s) shall be severed from this
contract and the remaining language shall be given full force and effect.
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SPECIAL CONDITIONS

TERM OF CONTRACT: This contract shall be for a term of three (3) years with an
option to extend for two additional years with all terms and conditions remaining the
same. Renewal shall be by mutual consent, in writing.

NON-EXCLUSIVE: The County reserves the right to award more than one Purchase
Order for same day In-County Courier Services.

TERMINATION OF CONTRACT:

WITH CAUSE: The County may immediately cancel this contract for cause. Due
cause for termination shall include, but not be limited to failure to deliver according to
schedule, failure to respond to technical questions in a satisfactory manner, and/or
other reasons of unsatisfactory service.

WITHOUT CAUSE: Both the County and the contractor may, upon giving thirty (30)
days written notice, terminate this contract with or without cause.

CONFIDENTIALITY OF DATA: All financial, statistical, personal, technical; and other
data and information relating to County operations which is designated confidential by
the County made available to the contractor in order to carry out this agreement will be
protected by the contractor from unauthorized use and disclosure by the observance
of the same or more effective procedural requirements as are applicable to the
County. However, the contractor shall not be required to keep confidential any data or
information which is or becomes publicly available, is already rightfully in the
contractor's possession, is independently developed by the contractor outside the
scope of this agreement, or is rightfully obtained from third parties.

INDEPENDENT CONTRACTOR: Selected contractor shall be considered an
independent contractor and not an agent of or an employee of the County of San Luis
Obispo. The contractor does not qualify for tax withholding, worker's compensation as
a County employee, or other fringe benefits of any kind.

CONFLICT OF INTEREST: Contractor shall exercise reasonable care and diligence
to prevent any actions or conditions that could result in a conflict with the best interests
of the County. This obligation shall apply to contractor's employees, agents, relatives,
subcontractors, and third parties associated with accomplishing the work hereunder.

Contractor's efforts shall include, but not be limited to, establishing precautions to
prevent its employees or agents from making, receiving, providing or offering gifts,
entertainment, payments, loans, or other considerations which could be deemed to
appear to influence individuals to act contrary to the best interest of the County.
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ESCALATION CLAUSE: Prices are to be firm until June 30, 2010 and may be
changed after June 30, 2010 on a fiscal year basis, subject to approval of the Buyer
based on Bureau of Labor Statistics data for the San Francisco area, and submitted in
writing with 30 day advance notice.

A price increase may be allowed for each option period as the result of:

1) Manufacturer or Supplier price increases in the product(s) offered;
2) Governmental or regulatory agency increases to the trade;

3) National Average Consumer Price Index (CPI-U) increases as published by the
United States Department of Labor.

Any request for a price increase must be substantiated with documentation from the
vendor, a manufacturer, supplier, or governmental agency and must be submitted in
writing at least (30) days prior to the effective date of the increase. Overall increases
of greater than 3% from prior year prices will not normally be allowed.
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SCOPE OF WORK

l. INTRODUCTION

The Public Health Department of County of San Luis Obispo Health Agency (SLOPHD) is
implementing a central coast courier network to deliver administrative items and medical,
environmental and other samples to the public health laboratory (SLOPHL) facility. At
present, the majority of SLOPHD clinics and affiliated agencies rely on ground couriers to
deliver specimens to the laboratory.

Il. SERVICE REQUIREMENTS

The vendor shall provide courier services for the SLOPHD clinics and affiliated agencies and
SLOPHL (hereinafter referred to as the “Lab”), located at 2191 Johnson Avenue, San Luis
Obispo, California, 93401, in accordance with the provisions and requirements as specified
herein.

Mandatory Minimum Requirements

» Vendor must have a minimum of two years experience transporting infectious,
diagnostic, environmental, or forensic specimens.

» Vendor must comply with the state of California’s insurance requirements, as
described in proposal format.

Requirements for Handling of Clinical and Environmental Samples

1. Laboratory samples may include, but shall not be limited to, newborn screening
dried blood spot cards, blood specimens, bacterial culture plates, fecal or urine
specimens, sputum specimens, nasal swabs, mosquito pools, animal carcasses,
and water samples.

2. Administrative items may include interoffice mail envelopes, letters, medical
records, deposits, boxes, laboratory specimen collection devices, laboratory
reports and requisitions.

3. The vendor must be able to provide transportation of diagnostic sample and
infectious substances by ground. If Vendor transports by air, vendor must comply
with International Air Transport Association (IATA) Dangerous Goods Regulations
certification.

4. The Vendor will warrant that their courier staff will perform their duties
professionally, communicating in a proper, courteous and intelligible manner with
all SLOPHD staff and project a professional appearance at all times.

5. Vendor must ensure compliance with all insurance requirements as noted in
proposal format
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6. The vendor must store and transport all ambient temperature laboratory samples in
an environment in which the temperature remains above freezing and below eighty
(80) degrees Fahrenheit (F). The vendor must store and transport all samples that
require cold storage in coolers with cold packs for refrigerated samples or dry ice
for frozen samples.

7. Vendor must have a contingency plan for failure of cold storage.

8. The vendor must provide procedures and materials to employees for cleaning up
spilled diagnostic specimens and infectious substances.

9. The vendor must have a contingency plan in the event of a delay due to an auto
accident, severe weather, auto failure, major traffic jams, or road closures.

10.Vendor drivers must be insured, licensed and bonded as noted in proposal format.
Delivery Requirements

The vendor must be able to provide courier services throughout the counties of San Luis
Obispo and Santa Barbara on regularly scheduled routes. Route schedule changes are at
the SLO PH discretion and will be provided to the vendor in writing (via e-mail) one week in
advance. (See Appendix B — List of County Holidays)

On scheduled routes, the following standards apply.

1. Samples/items must be picked up by agreement with SLO Public Health
Department at scheduled times, Monday through Friday, excluding holidays,
unless other arrangements are made.

2. The vendor shall provide an invoice on a monthly basis that details each stop made
and the number of packages picked up and transported to the SLOPHD.

3. Delivery to the SLOPHD must be made:
Monday through Thursday by 4:30 pm the same day of pick up.
Friday by 4:00 pm the same day of pick up.

Vendor must provide will-call and emergency service during regular business hours as
requested by the SLOPHL from any location within the region for which the vendor provides
services. The vendor shall be available to provide emergency courier services during regular
business hours. Final delivery to the SLOPHL must be made within twelve hours of pickup.
The names and contact information of SLOPHL or customer staff that are authorized to
request will-call and emergency services will be provided to the vendor. The Department
requires a quote for all non-scheduled services in each of the service areas.

The vendor must agree to meet with SLOPHD administrators as needed to review
performance.
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Using the SLOPHD records, as needed SLOPHD will audit vendor’s performance. While in
the vendor’s possession, less than one (1) percent of specimens may be lost or rendered un-
testable due to the vendor’'s negligence, unnecessary delay, or failure to maintain proper
temperature. If, at any time, the SLOPHD finds that the vendor is not performing within
specifications, the Division will issue a letter detailing the Department's concerns. The
vendor will have ten (10) days to respond in writing indicating the steps the vendor intends to
take to resolve the matter.

If there is a second occurrence within two weeks of the warning, the Department’s will issue a
second letter and perform daily audits for two weeks. The vendor will provide a response
letter and submit electronic, daily reports of deliveries for that period. There will be no charge
for those affected deliveries.

Should there be a third occurrence within the two week audit period, the Division and vendor
will meet to determine the cause of the problem and possible solutions. Again there will be
no charge for those affected deliveries. The Department will continue daily audits until the
vendor performs within specifications consistently for two weeks from the third occurrence.

A fourth instance within the four-week period will be grounds for contract termination. If the
vendor does not resolve the performance issues within one month of the corrective actions
specified in this paragraph, the Department will terminate the contract.

Tracking and Record Requirements

1. The vendor must have one point of contact for customer support, to aid in the
tracking of packages, available during regular business hours, 8:00 am to 5:00 pm,
Monday through Friday, except holidays.

2. The SLO PHD will provide one point of contact during regular business hours, for
tracking packages and informing the vendor of cancellations, will-call orders, or
changes to the network.

3. The SLO PHL will require a daily pick-up log in an agreed upon format, in which the
vendor must document each location where samples were picked up as well as
locations where samples were not available (example provided in Appendix A).

a. The pick-up log must be completed with the date, number of samples
received, the actual time the vendor made the pick-up, and an authorized
signature of a representative at each location.

b. The vendor shall submit the pick-up log to the Division at the time laboratory
samples are delivered to the Division.
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Payment and Invoicing Requirements

The vendor must be available to address accounting inquiries during regular business hours,
8:00 am to 5:00 pm, Monday through Friday, excluding holidays.

The vendor must issue an invoice once a monthly for services provided, in a paper or
electronic format with line item detail for each delivery. All unscheduled services must be
approved by SLOPHD contact and clearly detailed in the invoice. All invoices must specify:

Date and time of pick-up

Location of pick-up

Number of packages per delivery

Date and time of delivery

Any extra charges for will-call, - per delivery

The vendor shall be paid for authorized emergency services, which are provided within
twelve (12) hours in accordance with vendor’s bid.

If you offer any prompt payment discounts, please indicate this in your proposal.

Separate purchase orders will be issued for each County Department, if other departments
choose to utilize this service.
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LOG EXAMPLE
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This is an example of the log (in either a paper or electronic format) that must be filled out by
each driver at each location, even if no samples are available for pick-up. The log must be

submitted to the SLO PHL with each drop off at the 2191 Johnson Ave facility

The daily pick-up log must be completed with the location, the date, number of samples
picked up, the actual time the vendor made the pick-up, and an authorized signature of a
representative at each location.

Location

Pick up
date and time

Delivery
date and time

# of packages

Signature of PHL
staff




10.

11.

12.

13.
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Appendix B

LIST OF COUNTY HOLIDAYS

January 1 (New Years Day);

The third Monday in January (Martin Luther King Day) (added July, 1984);
February 12 (Lincoln's Birthday);

The third Monday in February (Washington's Birthday);

The last Monday in May (Memorial Day);

July 4 (Independence Day);

First Monday in September (Labor Day);

The second Monday in October (Columbus Day);

November 11 (Veterans Day);

That day in November designated as Thanksgiving Day;

The Friday in November immediately following the day designated as Thanksgiving
Day;

December 25 (Christmas Day);

All other days as may be proclaimed by the County's Board of Supervisors. (Modified
July, 1984)
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Reprographics - pick up (if

1 R County Govt Ctr pick up items to be delivered to 2191 Johnson Avenug 2
applicable)
. . . pick up bags and coolers (Paso Robles Mon, Tue,
2 gtl;?sllcoHeaIth Dept. - San Luis 2191 Johnson, SLO Wed, Thurs, Fri), and (Grover Beach - Mon, Tue, 5
P Wed, Thur), *Deliver specimens in coolers to PHL.
3 Post Office 1635 Dalidio pick up post office box mail for delivery to 2191 5
Johnson Avenue
4 Public Health Dept. - Paso Robles |723 Walnut, Paso Robles dellver_ bags/coolers from SLO, pick up bags/coolers 5
for delivery to SLO
picks up lab samples, drops off lab reports and meds
5 |SLO County Jail - Medical 1585 Kansas, SLO from CHC, not mail. Central Coast Pathology sends 6
their own courier and this is the lab the jail uses the
most.
SLO County JSC - picks up lab samples, drops off lab
SLO County Juvenile Services reports and meds from CHC, not mail. No complaints
6 Center Medical 1065 Kansas, SLO of service. Separate courier for Diamond Labs which 6
is the lab they use the most.
7 |SLO County Animal Control Hwy 1, SLO call for pick-up 1
8 |California Men's Colony Hwy 1, SLO call for pick-up 1
9 Health Works 896B Foothill, SLO Pick up coolers, deliver reports 5
10 |PHD San Luis Obispo 2191 Johnson, SLO deliver bags/coolers from Paso Robles 5
11 |PHD Grover Beach 286 S. 16th, Grover Beach |deliver bags/coolers from SLO, pick up for SLO 4
12 |Economic Opportunity Commission|705 Grand, SLO Pick up coolers, deliver reports 5
13 |Economic Opportunity Commission élrziidi Grand, Arroyo Pick up coolers, deliver reports 5
14  |Planned Parenthood - SLO 743 Pismo St., SLO On call stops (average) 5
16 |Planned Parenthood - Santa Maria 415E. Chapel St On call stops (average) 2
Santa Maria
18 |[County Health Clinic - Santa Maria [2115 E. Betteravia Road 5
19 Central Coast Clinical Lab 350 Posada Lane, 100 On call stops (average) 4
Templeton Templeton
21 |Los Robles County Health Clinic 345 Spring St. 5
Paso Robles
22 |Wellness County Health Clinic 1105 LasTablas A On call stops (average) 3
Templeton
24 |Templeton County Health Clinic 1050 LasTablas Rd 5
Templeton
25 |Atascadero County Health Clinic 5575 Capistrano, 5
Atascadero
TOTAL

Proposer:
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Proposer:

PUBLIC HEALTH (cont.)
26 |Larry Hirsch, MD 4555 ElCaminoReal, X 2
Atascadero
. 595 Embarcadero,
27 |Morro Bay Aquarium MorroBay X 1
28 |Planned Parenthood, Santa Barbara 518 Garden Street On call stops (average) X 5
Santa Barbara
30 |Pacific Diagnostic Lab 2%& 101S. Patterson RD |y g1 6 on-call X X 1
32 |County Health Clinic - SLO 1551 Bishop, SLO X X 1
33 |Heidi Freeman, MD 1035 Peach St, SLO X X 1
34 |Patterson & Tedford Pediatrics 7700 Morro Rd X X 1
Atascadero
35 |Atascadero State Hospital 10333 ElCaminoReal, X X 1
Atascadero
36 [Health Works 896 Foothill, SLO X 5
37 |SLO Public Health Laboratory 2191 Johnson Avenue 5
DRUG & ALCOHOL
1 Drug & Alcohol 1106 Grand Ave., AG Deliver Bags X 5
2 Drug & Alcohol 3556 El Camino Real, AT |Deliver Bags X 5
3 Drug & Alcohol 1106 Grand Ave., AG Pick up bags X 5
4 Drug & Alcohol 3556 El Camino Real, AT |Pick up bags X 5
5 Drug & Alcohol 2180 Johnson Ave, SLO  |Deliver Bags 5
MENTAL HEALTH
1 Mental Health 2180 Johnson Ave, SLO  |Exchange bags X 10
2 Mental Health 2925 McMillan, SLO Exchange bags X 5
3 Mental Health 1989 Vicente Dr, SLO Exchange bags X 5
4 Mental Health 1103 Toro St, SLO Exchange bags X 5
5 Mental Health 5875 Capistrano, AT Exchange bags X 5
6 Mental Health 1030 Vine St, PR Exchange bags X 5
7 Mental Health 1092 Grand Ave, AG Exchange bags X 5
TOTAL
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