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REQUEST FOR PROPOSAL PS- #1019 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

March 17, 2009 
 
 
The County of San Luis Obispo is currently soliciting proposals for professional services for 
San Luis Obispo County’s Mental Health Services Act Prevention and Early Intervention 
(PEI) Component. 
 
Each proposal shall specify each and every item as set forth in the attached specifications.  
Any and all exceptions must be clearly stated in the proposal.  Failure to set forth any item in 
the specifications without taking exception may be grounds for rejection.  The County of San 
Luis Obispo reserves the right to reject all proposals and to waive any informalities. 
 
If your firm is interested and qualified, please submit seven (7) printed copies, and one (1) 
electronic copy that shall be submitted on CD-ROM in Microsoft Word or Adobe PDF file 
format, of your proposal by 3:00 p.m. on April 15, 2009 to: 
 

County of San Luis Obispo 
Phill Haley, GSA - Purchasing 

1087 Santa Rosa Street 
San Luis Obispo, CA  93408 

 
If you have any questions about the proposal process, please contact me.  For technical 
questions and information contact Frank Warren at fwarren@co.slo.ca.us. 
 
 
 
 
 
PHILL HALEY 
Buyer – GSA - Purchasing 
phaley@co.slo.ca.us 
 
 
 
 
 
F:\PUBLIC\2184\BIDSLONG\PH\Year 2009\1019rfp.doc
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TO:  ALL PROSPECTIVE PROPOSERS 
SUBJECT: LOCAL PROPOSERS PREFERENCE 
 
The County of San Luis Obispo has established a local vendor preference.  All informal and 
formal Request for Proposals for contracts will be evaluated with a 5% preference for local 
vendors.  Note the following exceptions: 
 
 1. Those contracts which State Law or, other law or regulation precludes this local 

preference. 
 2. Public works construction projects. 
 
A "local" vendor will be approved as such when, 1) It conducts business in an office with a 
physical location within the County of San Luis Obispo; 2) It holds a valid business license 
issued by the County or a city within the County; and 3) Business has been conducted in 
such a manner for not less than six (6) months prior to being able to receive the preference. 
 
As of March 3, 1994 individual County Buyers evaluate RFP’s (Request for Proposals) 
considering the local vendor preference described above.  The burden of proof will lie with 
proposers relative to verification of "local" vendor preference.  Should any questions arise, 
please contact a buyer at (805) 781-5200.  All prospective proposers are encouraged to 
quote the lowest prices at which you can furnish the items or services listed in County 
proposals. 
 
  

YES 
 

NO 
 
Do you claim local vendor preference? 

  

 
Do you conduct business in an office with a physical 
location within the County of San Luis Obispo? 

  

 
Business Address: _____________________________________________________

____________________________________________________________________

 
Years at this Address: __________________________________________________
 
Does your business hold a valid business license issued 
by the County or a City within the County? 

  

 
Name of Local Agency which issued license: ________________________________
 

 
Business Name:________________________________________________________  

Authorized Individual:____________________  Title:___________________________  

Signature:_____________________________  Dated: _________________________  
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PROPOSAL SUBMITTAL AND SELECTION 
 
1. All proposals, consisting of One (1) printed original and six (6) printed copies, for a 

TOTAL of seven (7), printed, stapled copies, and one (1) electronic copy that 
shall be submitted on CD-ROM in Microsoft Word or Adobe PDF file format, must 
be received by mail, recognized carrier, or hand delivered no later than 3:00 p.m. on 
April 15, 2009.  Late proposals will not be considered. 

 
2. All correspondence should be directed to: 
 

San Luis Obispo County 
General Services Agency 
1087 Santa Rosa Street 

San Luis Obispo, CA  93408 
ATTENTION: Phill Haley 

 
3. Costs of preparation of proposals will be borne by the proposer. 
 

4. Application must be submitted on 8.5 x 11 plain white paper, with a maximum of 8 
DOUBLE SIDED PAGES, (i.e. 16 single-sided pages equals 8 double sided pages 
including budget and budget narrative; does not include Attachments). It is preferred 
that all proposals be submitted on recycled paper.  

 
• A font size no smaller than 12 pt. may be used (no exceptions). 

• All pages in the application should be numbered consecutively. 

• Application also must include one (1) electronic copy that shall be 
submitted on CD-ROM in Microsoft Word or Adobe PDF file format. 
Proposals should be stapled only and please, no binding, binders or 
folders. 

• Please DO NOT include letters of references, brochures or flyers. If 
 necessary, this information will be requested at a later date. 

 
5. Selection of qualified proposers will be by an approved County procedure for awarding 

professional contracts. 
 
6. This request does not constitute an offer of employment or to contract for services. 
 
7. The County reserves the option to reject any or all proposals, wholly or in part, 

received by reason of this request. 
 
8. The County reserves the option to retain all proposals, whether selected or rejected. 
 
9. All proposals shall remain firm for sixty, (60) days following closing date for receipt of 

proposals. 
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10. The County reserves the right to award the contract to the firm who presents the 

proposal which in the judgment of the County, best accomplishes the desired results, 
and shall include, but not be limited to a consideration of the professional service fee. 

 
11. Selection will be made on the basis of the proposals as submitted.  The Selection 

Committee may deem it necessary to interview applicants.  The County retains the 
right to interview applicants as part of the selection process. 

 
12. The proceedings of the Selection Committee are confidential.  Members of the 

Selection Committee are not to be contacted by the proposers. 
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PROPOSAL FORMAT 
 
Please follow the format instructions. Each application must contain the following: 
 
 
1. Cover Sheet: 
 

A. Proposal must have a COVER SHEET which clearly identifies: 
 

1. Project Title 
2. Identification of PEI Component(s) being served 
3. Organization/Agency Name 
4. Executive Director and/or Program Contact Person 
5. Address 
6. Phone number 
7. E-mail address  
8. Amount of funds being requested 
9. A brief (50 words or less) description of proposed service(s). 

 
2. Project Summary: Summarize your program/project by providing a brief description 

(1 page maximum) 
 
3. Organization: Briefly describe your organization and its mission 
 
4. Component and Need Addressed: For each component being served by the 

proposed project, please describe your organization’s understanding of the community 
need(s) and how it will be addressed using effective prevention strategies. Describe 
any past experience your organization has in serving the designated population, as 
well as any strategies and “best practices” which will be utilized. 

 
5. Project Description: Describe the program or service being proposed, including: 
 

A. Target population: Include characteristics (i.e. demographics), geographic 
location(s), and strategies to be employed for screening or assessing need. 

 
B. Scope of Work: How will the service being proposed achieve its goals? 

Describe, in detail, what prevention activities will be conducted. Include 
descriptions of personnel, service location(s), and who will be responsible for 
each task. 

 
C. Goals and Objectives: What meaningful, measurable outcomes will be 

achieved? How will be the service results be measured 
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6. Organizational Capacity: Describe your organizational capacity to successfully carry 

out the proposed activities (i.e. past performance, prevention expertise, and history of 
the organization will be considered in order to assess the agency's prospects for 
achieving its goals and objectives). 

 
A. If applicable, describe any current or past projects your organization has 

conducted in partnership with the County’s Behavioral Health Department 
(Mental Health or Drug and Alcohol Services) 

 
7. Cultural Competence:  Describe your organization’s cultural competence in program 

approach, staffing and organization governance. 
 

A. Describe how services proposed will meet the requirements of cultural 
competence set forth the County’s PEI plan. 

 
8. Program/Project Budget: Please refer to the budget section of each project within 

the Scope of Work section (Attachment A) for budget amounts approved for each 
component. Applicants must demonstrate any capacity to exceed project deliverables 
beyond those stated in the County’s PEI plan in the above sections. 

 
A.  A one (1) page budget narrative is required that: 

 
1. Describes each line item; 
2. Explains necessity of each item; 
3. If these funds will be used for a community match required by other 

funding sources, please list the other funding source, and the amount of 
the match required. 

 
B. Provide a budget that includes the following information (format attached): 

 
1. A description of all sources of funding for the proposed program/project, 

including funding received from County sources or those not secured; 
2. Identifies the part of the proposed program/project the requested funds 

will be used for.  
3. Generally, all projects must start by July 1, 2009 and be carried out until 

June 30, 2010.  For those providers able to launch programs by May 1, 
2009, please include a budget report for the remainder of the Fiscal Year 
using the amounts listed in the Scope of Work as a guideline. 

 
 Please note: Examples of the budget narrative and budget request form are attached. 

(Attachment B) 
 

C. If your organization is submitting one application for multiple components, 
please submit a separate budget for each program/project request. 
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9. Attachments: Please Provide 
 

A. Key program personnel (include a short description of their background) 
B. Adopted organization policy or statement on inclusion, diversity, or affirmative 

action. 
C. A current year operating statement for your organization. 

 
10. Fees and Insurance: 
 
 A. The selected Consultant will be required to provide insurance coverage in the 

amount of $1,000,000.00 General Liability Insurance and $1,000,000.00 of 
Professional Liability Insurance.  This amount of insurance coverage shall be 
reflected in your estimated professional fee. 

 
 B. The Consultant shall provide within five (5) days after the Notice of Award is 

issued a certificate of liability insurance naming the County of San Luis Obispo 
and its employees and officers as additionally named insured.  This shall be 
maintained in full force and effect for the duration of the contract and must be in 
an amount and format satisfactory to the County. 

 
 C. Indemnification: 
 

Consultant shall defend, indemnify and hold harmless the County, its officers 
and employees from all claims, demands, damages, costs, expenses, 
judgments, attorney fees, liabilities or other losses that may be asserted by any 
person or entity, and that arise out of or are made in connection with the acts or 
omissions relating to the performance of any duty, obligation, or work 
hereunder.  The obligation to indemnify shall be effective and shall extend to all 
such claims and losses, in their entirety, even when such claims or losses arise 
from the comparative negligence of the County, its officers and employees. 
However, this indemnity will not extend to any claims or losses arising out of the 
sole negligence or willful misconduct of the County, its officers and employees. 
 
The preceding paragraph applies to any theory of recovery relating to said act 
or omission, by the Consultant, or its agents, employees, or other independent 
contractors directly responsible to Consultant including, but not limited to the 
following: 
 

1. Violation of statute, ordinance, or regulation. 
 

2. Professional malpractice. 
 

3. Willful, intentional or other wrongful acts, or failures to act. 
 

4. Negligence or recklessness. 



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 8 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

 
 

5. Furnishing of defective or dangerous products. 
 

6. Premises liability. 
 

7. Strict Liability. 
 

8. Violation of civil rights.  
 

9. Violation of any federal or state statute, regulation, or ruling 
resulting in a determination by the Internal Revenue Service, 
California Franchise Tax Board or any other California public 
entity responsible for collecting payroll taxes, when the Consultant 
is not an independent contractor. 

 
It is the intent of the parties to provide the County the fullest indemnification, 
defense, and “hold harmless” rights allowed under the law. If any word(s) 
contained herein are deemed by a court to be in contravention of applicable 
law, said word(s) shall be severed from this contract and the remaining 
language shall be given full force and effect. 
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RFP Issued: March 17, 2009 
 
Submission deadline: 3:00p.m., April 15, 2009 
 
Proposers Meeting: Monday, March 30, 2009, 10:00a.m.–12p.m. Health Campus Annex 
 
Deadline for final submission of questions: Monday, April 6, 2009 
 

 

Questions: Questions can be submitted prior to the Proposers Meeting on 
Tuesday, March 30, 2009; however, no answers will be provided and/or 
circulated prior to that date. 
 
ALL QUESTIONS PERTAINING TO THIS RFP MUST BE SUBMITTED BY: 
Monday, April 6, 2009 at 5:00p.m. 
 
Questions may be submitted, in electronic form, to: 
Frank Warren, PEI Program Supervisor 
Email: fwarren@co.slo.ca.us 
 
Questions will be answered by the appropriate individuals and answered within 2 
business days via email with a return reply acknowledging receipt of the email 
requested. Questions and answers will be posted to the County’s MHSA Prevention 
and Early Intervention web page: 
http://www.slocounty.ca.gov/health/mentalhealthservices/mhsa/Prevention_and_Earl
y_Intervention.htm 
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INTRODUCTION 
 
The San Luis Obispo County Behavioral Health Department (SLOBHD) invites proposals for 
community agencies and organizations to provide services as outlined in the San Luis Obispo 
County Mental Health Services Act Prevention and Early Intervention Component of the 
Three-Year Program and Expenditure Plan. All eligible community organizations are invited 
to submit a proposal based on the services described in the Prevention and Early 
Intervention (PEI) Plan, and to provide a detailed explanation of how proposed services will 
actualize the experiences described herein. 
 
The goal of the proposed Prevention and Early Intervention programming is to build the 
capacity of the community to increase resiliency by decreasing risk factors, and 
increasing the protective factors which promote positive mental health and reduce the 
negative impact of mental illness. 
 
Mental Health Services Act funds will be used to implement the following five new projects, 
which include eleven distinct components. Services are expected to begin in Spring 2009. 
The projects were selected based on the Department of Mental Health’s required outcomes 
and approved strategies, funding criteria and our community’s input and priorities. Their 
implementation represents a significant shift in mental health programming for our county. 
 

• Mental Health Awareness and Stigma Reduction Project. A county-wide universal and 
selective prevention project for all ages that includes education for school-aged youth, 
teachers, and parents, a media campaign, as well as targeted outreach to 
underserved cultural populations. 

• School-based Wellness Project. A prevention and early intervention project to build 
wellness and resiliency, and reduce risk factors and stressors among elementary, 
middle and high school students. 

• Family Education and Support Project. This prevention and early intervention project 
includes parenting classes and resources, and “on demand” coaching for parents 
facing specific challenges.  

• Early Care and Support for Underserved Populations. This selective prevention and 
early intervention project provides self-sufficiency supports for high-risk transition-aged 
youth, depression screening and supports for older adults, and outreach and 
engagement services to low-acculturated Latino communities. 

• Community Wellness Project. Resource Specialists and Community-based brief or 
short-term therapeutic services will be provided in this prevention and early 
intervention project. 
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Proposers Meeting 
There will be an opportunity for prospective Proposers to meet with County Behavioral Health 
Department staff for a Question and Answer session at the Health Agency Campus on 
Monday, March 30, 2009.  
 
Proposers Meeting details: 
 
Date:   Monday, March 30, 2009. 
Time:   10:00 a.m. – 12:00 p.m. 
Location:  Health Campus Annex Conference Room; 2180 Johnson Ave., San Luis 

Obispo, CA. 
 
Participation at the Proposers Meeting is not mandatory. The purpose of this meeting is to 
give vendors and service providers the opportunity to ask SLOBHD questions about the PEI 
Plan and the proposed activities. If you are intending to send representatives to this meeting 
please send an RSVP to Frank Warren via email at fwarren@co.slo.ca.us. Please provide 
us names and titles of those attending by Friday, March 27, 2009. 
 
Eligibility 
Both public and private nonprofit organizations may apply. Nonprofit organizations must have 
their non-profit status at the time of application. Programs/projects must be carried out in San 
Luis Obispo County and serve only San Luis Obispo County residents. 
 
Applicants must offer their services to all residents of the County of San Luis Obispo, 
regardless of race, religion, ethnic background, mental or physical handicap, or other 
socioeconomic factors. 
 
Project Components included in this RFP: 
Please refer to the San Luis Obispo County Mental Health Services Act Prevention and Early 
Intervention Component of the Three-Year Program and Expenditure Plan for the complete 
description of the intended project deliverables, including those in this RFP package (see 
referenced page numbers below).  The document can be accessed here: 
http://www.slocounty.ca.gov/health/mentalhealthservices.htm 
(Documents require Adobe PDF reader) 
 
Note – Some projects in the PEI Plan are not listed here and will be provided by San Luis 
Obispo Behavioral Health Department.  The components listed in this section are those being 
offered for community RFP development and slated to launch in Spring, 2009. 
 
Project 1:  Mental Health Awareness and Stigma Reduction p.23 
 

1.1 Social Marketing Strategy 
A. Media Advocacy component:  



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 12 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

 
 

1.2 Campus Initiative: Teacher and Student Mental Health Education 
A.  Teacher Education component 
B.  Student Education component 

1.3 Parent/Caregiver Mental Health Education 
A.  Parent/Caregiver Mental Health Education component 

 
Project 2:  School-based Student Wellness p.41 

2.1 Positive Development Program 
A. Positive Development Program component:  

2.2 Middle School Comprehensive Program (locations to be determined through 
separate RFP process) 

A. Resource Specialists component  
 
Project 3:  Family Education, Training and Support p.60 

3.1 Coordination of County’s Existing Parenting Programs 
A. Coordination of County’s Existing Parenting Programs component 

3.2 Parent Educator 
 A.  Universal Parent Prevention Programs component 
 B.  Selective Parent Prevention Programs component 
3.3 Coaching for Parents/Caregivers 

A. The Coaches component  
 
Project 5:  Integrated Community Wellness p.93 

5.1 Community-Based Therapeutic Services 
A. Community-Based Therapeutic Services component 

5.2 Resource Specialists 
 A.  Resource Specialists component 
 

Component Scope of Work 
The Scope of Work for each of these components is detailed in the Proposed Scope of Work 
section of this RFP (Attachment A). Applicants may submit a proposal on one or all 
components listed within a project; and/or more than one component across projects. 
To propose on a component, the Applicant must complete all scopes of work listed therein. 
 
Applicants seeking to provide more than one component must provide ONE application. 
Contract awards will be based on cumulative scope of work. 
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Background 
The Mental Health Services Act (MHSA) emphasizes prevention and early intervention as 
key strategies to transform California’s mental health system. The Act charges the Mental 
Health Services Oversight and Accountability Commission (MHSOAC) with the responsibility 
to approve allocation of prevention and early intervention funds. 
 
The MHSA prioritizes the prevention of suicide, incarceration, school failure or drop-out, 
unemployment, prolonged suffering, homelessness, and removal of children from their 
homes.  Prevention programs are required to include  

• Outreach to various people who have the potential to recognize early signs of severe 
and potentially disabling mental illness 

• Access and linkage to medically necessary care provided by county mental health 
programs at the earliest possible onset of severe mental illness 

• Reduction of stigma and discrimination against people with mental disorders. 

Prevention programs, like all programs funded by the MHSA, are required to “emphasize 
client-centered, family-focused and community-based services that are culturally and 
linguistically competent and provided in integrated service systems.” 
 
For complete background on the Mental Health Services Act and its PEI component, 
including prevention and early intervention definitions, please see: 
http://www.dmh.ca.gov/MHSOAC/docs/FinalPEIPaperFirstThreeYears120707_2.pdf 
 
 
Prevention and Early Intervention Defined 
Prevention in mental health involves reducing risk factors or stressors, building protective 
factors and skills and increasing support. Prevention promotes positive cognitive, social and 
emotional development and encourages a state of well-being that allows the individual to 
function well in the face of changing and sometimes challenging circumstances. MHSA calls 
for an approach to prevention that is integrated, accessible, culturally competent, strength-
based, effective, and that targets investments with the aim of avoiding costs (in human 
suffering and resources) for treatment services. 
 
Early Intervention is directed toward individuals and families for whom a short-duration 
(usually less than one year), relatively low-intensity intervention is appropriate to measurably 
improve a mental health problem or concern very early in its manifestation, thereby avoiding 
the need for more extensive mental health treatment or services; or to prevent a mental 
health problem from getting worse. (Examples: mental health consultation/with interventions 
in child care environments; parent-child interaction training for children with behavioral 
problems; anger management guidance; and socialization programs with a mental health 
emphasis for home-bound older adults with signs of depression) 
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Submission Procedure 
Proposals conforming to the requirements set out below must be received by San Luis 
Obispo County General Services Agency by hand delivery, US mail or courier no later than 
3:00p.m., April 15, 2009. All submittals must consist of One (1) printed original, Six (6) 
printed copies and one (1) electronic copy of each application. The required electronic copy is 
acceptable in Adobe PDF form and Microsoft Word (preferred).  Note - Awardees will be 
required to submit budget sheets in Microsoft Excel. 
 
Paper proposals must be submitted in a sealed envelope and marked,  
San Luis Obispo County Mental Health Services Act 
Prevention and Early Intervention Component 
Request for Proposals 
 
The name and address of the proposer must also appear on the envelope and any other 
submittal materials. 
 
Review and Selection Criteria 
PEI component providers and their proposed services must support and complement (not 
duplicate) the efforts of the County's Behavioral Health Department in promoting the health 
and well-being of the community, encouraging behaviors and activities that focus on enabling 
County residents to reach and maintain optimal health stability and independence. 
 
Component proposals will be reviewed and prioritized, among other things, on: 
 

1. Capacity to successfully provide services which result in the stated outcomes of the 
County’s PEI plan;  

2. Organizational ability to carry out the proposed services, including experience with 
target population; 

3. Demonstration of understanding of the community needs being addressed by 
proposed services; 

4. Projected program/project goals, results, and outputs/outcomes;  
5. Capacity to collect relevant data for project evaluation;  
6. Geographic distribution of services; 
7. Percentage of requested funding being used for direct services; 
8. Demonstration of cultural competence; 
9. Cost for direct service units; 
10. Program/project sustainability when grant funds end; and 
11. Collaboration with other community based agencies and County departments. 

 
Program/project funding may be used to enhance or expand, but may not be used to 
supplant any programs which previously existed. 
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Scope of Work (See Attachment A) 
Each Project outlined in the County’s PEI Plan has specific tasks, objectives and outcomes. 
The following Scope of Work for each project component will detail the expectations for 
services provided by awardees. Although the expectations presented in this section are 
required at a minimum, the deliverables outlined are not necessarily finite and applicants 
should feel free to propose additional and complimentary prevention services, and/or 
expanded outputs or outcomes. 
 
Budget allocations for each component are listed within each Scope of Work section. 
Applicants must not exceed the stated budget allocation for each component outlined. 
Individuals or organizations applying for more than one component must submit one budget 
and narrative for each component, using the stated budget allocation. 
 
The Scope of Work for each of these components is detailed in the Proposed Scope of Work 
section of this RFP (Attachment A). Applicants may submit a proposal on one or all 
components listed within a project; and/or more than one component across projects. 
To propose on a component, the Applicant must complete all scope of work listed therein. 
 
Applicants seeking to provide more than one component must provide ONE application. 
Contract awards will be based on cumulative scope of work. 
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ATTACHMENT A – SCOPE OF WORK 
 
 
Project Name 
Project 1:  Mental Health Awareness and Stigma Reduction (p.23) 
Component 

1.1 Social Marketing Strategy 
A. Media Advocacy component:  

Description 
This program will increase awareness of mental health issues and resources, decrease 
stigma, and help people seek more effective strategies for dealing with distress. 
 
Using both traditional and innovative strategies, the provider will produce media messaging, 
Public Services Announcements, and campaigns which promote positive mental health while 
providing information to the public regarding the signs, symptoms, and potential treatment of 
mental illness. The following strategies are required: 
 

• Traditional methods of marketing shall include TV, radio, mass mailing, and print 
marketing which will include utilizing available campaign materials (i.e. those provided 
by SAMHSA), as well as the creation of local messaging. This effort shall be divided 
between mental health promotion and stigma and discrimination reduction messages. 

• Innovative techniques for social marketing shall include web presence; both new online 
capacity as well as the expansion of the County’s Network of Care website which 
features fact sheets, articles, and local resources. Other innovations may include 
strategic marketing in school newspapers, yearbooks, programs, community fliers, and 
trade publications. 

• The component provider will help promote other PEI project activities including 
Depression Screenings, speakers’ bureau events, and parent education opportunities. 

• All marketing and outreach will be made available in English and Spanish. 
 

Outputs 
• A minimum of four TV/Radio marketing pieces produced annually to target 100,000 

residents. 

• A minimum of eight print ads, including newspapers, flyers, billboards, yearbooks, and 
others to target 50,000 residents annually. 

• The development of a new web based mental health and illness awareness site, 
including ongoing updates, to be linked in expansion of the County Behavioral Health 
and Network of Care web presence. 

• A minimum of four print or electronic mailings addressing the Veterans and GLBTQ 
(gay, lesbian, bisexual, transgender or questioning) target groups. 

• Minimum number of contacts per year: Individuals: 100,000 Families: 11,000 
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Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Media Advocacy component should be targeted: 
 

• Increased knowledge of signs and symptoms of mental health problems and the 
experiences of those living with mental illness. 

• Increased knowledge of risk and protective factors amongst target populations. 

• Enhanced resilience and protective factors, including hope and self empowerment. 

• Increased knowledge of local mental health resources. 
 

Anticipated Budget Limit 
Two-year contract available for a maximum amount of $150,000. 

 
 
Project Name 
Project 1:  Mental Health Awareness and Stigma Reduction (p.23) 
Component 

1.1 Social Marketing Strategy 
B.  Community Outreach and Engagement component 

Description 
The social marketing provider shall utilize both traditional and innovative approaches to 
provide interpersonal mental health awareness, education, and stigma reduction information 
to populations identified as at risk for mental illness.  Community events, one-to-one 
engagements, and a speakers’ bureau made up of consumers, family members, and other 
mental health advocates will be utilized to deliver key information regarding the signs, 
symptoms, and care options for mental illness to underserved and high-risk populations. 
 

• One full-time Community Outreach worker (FTE) shall make direct contact with the 
following high-risk target populations: Veterans; and those identifying themselves as 
gay, lesbian, bisexual, transgender or questioning (GLBTQ) - including those who are 
homeless, and their families. These interactions will focus on assessing needs, 
resource referrals, and risk factor-specific education. 

• This Community Outreach worker shall provide direct one-to-one, personal contact 
with trauma-exposed and underserved individuals at risk for depression, other mental 
illnesses, and suicide, who may currently be increasing unhealthy behaviors such as 
substance abuse, drinking in isolation, or violence. The interactions provided by the 
Community Outreach worker shall include information dissemination, referrals, and 
screening and support resources. 

• The Community Outreach worker shall also provide concentrated training to target 
group support systems, including those who work directly with homeless, veterans, and 
GLBTQ communities. These trainings shall provide awareness and build the capacity 
of support services to respond to the mental health needs of these underserved 
groups. 

• All marketing and outreach shall be provided and conducted in English and Spanish. 
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Outputs 
• A minimum of 50 contacts with individuals and groups representing each target 

population: Veterans, GLBTQ; annually (100 total). 

• A minimum of three collaborative education forums annually to raise the awareness of 
and build capacity with support workers who serve the identified target groups. 

• Minimum number of contacts per year: Individuals: 100  Families: 25 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Community Outreach and Engagement component 
should be targeted: 
 

• Increased knowledge of risk and protective factors amongst target populations. 

• Enhanced resilience and protective factors, including hope and self empowerment. 

• Increased knowledge of local mental health resources. 
 

Anticipated Budget Limit 
In Fiscal Year 2008-2009: $22,500 max. available 

In FY 09-10: $ 90,000 max. available 

 
 
Project Name 
Project 1:  Mental Health Awareness and Stigma Reduction (p.23) 
Component 

1.2 Campus Initiative: Teacher and Student Mental Health Education 
A.  Teacher Education component 

Description 
This two-year pilot initiative will increase awareness of mental health and illness, including 
warning signs, symptoms, and treatment; and increase capacity amongst school communities 
to intervene, make referrals and assist those seeking care through two collaborative 
programs. 
 

• At least one full time Mental Health Educator shall provide a wide array of services to 
the County’s elementary, middle, and high schools. This Educator shall be available to 
each campus for staff presentations, information dissemination, one-on-one contact 
with faculty, and formal curriculum training per the individual school’s specific needs 
and available time. 

• Educators shall be responsible for increasing the capacity of school faculty and other 
staff (i.e. yard duty, front-desk, coaches, etc.) to understand, identify, and provide 
support for those needing mental health resources; as well as to reduce stigma and 
discrimination towards those needing support. 

• Educators shall use existing materials, and curricula Parents and Teachers as Allies to 
provide training and information to school personnel. 
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• Educators shall provide training for interested schools and trainers to conduct Parents 
and Teachers as Allies themselves in order to sustain mental health education for 
teachers beyond this pilot project. 

• Educators shall also be responsible for collecting materials and resources for teachers 
and parents to access via a lending/resource library. 

• In the second year of the project Educators shall provide classroom education to Cal 
Poly State University San Luis Obispo’s Teacher Education program in order to build 
the capacity of future teachers to understand and address mental health needs on K-
12 campuses. 

• The three Mental Health Educators identified in this project will work in close 
collaboration to maximize effectiveness, coordinate activities, and share resources. 
 

Outputs 
• A minimum of 30 K-12 school’s faculty and staff per year will be provided with 

education and curricula support. 900 teachers, administrators and support faculty will 
be provided information annually.  

• In second year, four Cal Poly Teacher Education presentations will be made, 
addressing 100 future teachers and ten higher education faculty members. 

• At least two “Train the Trainers” events shall be conducted each year for school 
personnel in evidence based program Parents and Teachers as Allies with 15 new 
trainers to be certified annually. 

• Create and house one lending/resource library available to school staff and parents. 
This library may be located at the County Office of Education, or Behavioral Health 
Department. 

• Number of Contacts per Year: Individuals: 900 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Teacher Education component should be targeted: 
 

• Increased knowledge of signs and symptoms of mental health problems and the 
experiences of those living with mental illness. 

• Increased knowledge of risk and protective factors amongst target populations. 

• Increased knowledge of local mental health resources. 
 

Anticipated Budget Limit 
Two-year contract available for $ 200,000 max. 



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 20 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

 

Project Name 
Project 1:  Mental Health Awareness and Stigma Reduction (p.23) 
Component 

1.2 Campus Initiative: Teacher and Student Mental Health Education 
B.  Student Education component 

Description 
This initiative will increase awareness of mental health and illness, including warning signs, 
symptoms, and treatment; and increase capacity amongst school communities to intervene, 
make referrals and assist those seeking care through two collaborative programs. 
 

• At least one full time Student Mental Health Educator shall provide classroom teaching 
in the County’s elementary, middle, and high schools. This Educator shall rotate 
through all interested local schools. 

• The goal of this program will be to provide youth in schools with accurate, culturally 
competent information regarding mental illness, awareness of signs and risk factors, 
the reduction of stigma, and most importantly, resources that a student may access for 
support - either for their self, or for a friend. 

• For those campuses interested in adopting a mental health awareness curriculum, 
there shall be two means of delivery: 

1. The Student Mental Health Educator shall provide an evidence based 
curriculum, such as Breaking the Silence (BTS), within standing courses such 
as Health or Science; or  

2. A school can send their trainer(s) to a train-the-trainer conducted by the 
Student Mental Health Educator. The BTS curriculum (or other chosen 
curriculum) will be taught and made available at no-cost to any school 
attending. The Educator shall continue to be available for technical support as 
the site trainer rolls out the curriculum.  

• In the third year, the duties assigned to the Parent Mental Health Educator (Project 
1.3) will be absorbed by the Student Mental Health Educator. 

• The three Mental Health Educators (Projects 1.2A, 1.2B, and 1.3) will work in close 
collaboration to maximize effectiveness, coordinate activities, and share resources. 

 
Outputs 

• Deliver evidence based curriculum, such as Breaking the Silence for ten K-12 schools 
annually, targeting 300 students.  

• Conduct at least two “Train the Trainers” events each year for school personnel in 
evidence based program such as Breaking the Silence. 15 new trainers to be certified 
annually. 

• Provide 30 schools annually with materials necessary to conduct evidence based 
program such as Breaking the Silence. 

• Number of Contacts per Year: Individuals: 315 
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Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Student Education component should be targeted: 
 

• Increased knowledge of signs and symptoms of mental health problems and the 
experiences of those living with mental illness. 

• Increased knowledge of risk and protective factors amongst target populations. 

• Increased knowledge of local mental health resources. 
 

Anticipated Budget Limit 
In FY 08-09: $32,500 max. available 

In FY 09-10: $ 100,000 max. available 

 
 
Project Name 
Project 1:  Mental Health Awareness and Stigma Reduction (p.23) 
Component 

1.3 Parent/Caregiver Mental Health Education 
A.  Parent/Caregiver Mental Health Education component 

Description 
This two-year pilot program will increase awareness of mental health and illness, including 
warning signs, symptoms, and treatment; and increase capacity amongst parents, extended 
families, and caregivers to intervene, seek referrals and access care. 
 

• At least one full time Parent Mental Health Educator shall provide targeted 
awareness education events and educational groups using an approved curriculum 
Parents and Teachers As Allies.  

• The parent education events shall be promoted by schools and campus community 
organizations (i.e. PTA’s) and will be held in evenings with food and childcare 
provisions to maximize attendance. Spanish language presentations and materials 
shall be available for monolingual populations. 

• Parent Mental Health Educators shall also conduct an awareness campaign 
specific to parents and caregivers by creating mass mailings and electronic 
messaging for all school districts to provide to parents. This material will cover 
mental health promotion, awareness of signs and symptoms, information on 
accessing care, and strategies for working with youth with emotional or mental 
health problems.  

• The duties of this position will be blended after two years into the Student Mental 
Health Educator’s (1.2) responsibilities.  

• The three Mental Health Educators (Projects 1.2A, 1.2B, and 1.3) will work in close 
collaboration to maximize effectiveness, coordinate activities, and share resources. 
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Outputs 
• Provide 12 targeted awareness education events and groups annually using an 

approved curriculum, Parents and Teachers as Allies. These events will target 240 
parents and caregivers annually. 

• The Educator shall conduct an awareness campaign specific to parents and caregivers 
by creating mass mailings and electronic messaging for all school districts to provide to 
parents. This will result in contact with over 10,000 families in the two year project 
period. 

• Number of Contacts per Year: Families: 5,000 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Student Education component should be targeted: 
 

• Increased knowledge of signs and symptoms of mental health problems and the 
experiences of those living with mental illness. 

• Increased knowledge of risk and protective factors amongst target populations. 

• Increased knowledge of local mental health resources. 
 

Anticipated Budget Limit 
Two-year contract available for $ 200,000 max. 

 
 
Project Name 
Project 2:  School-based Student Wellness (p. 41) 
Component 

2.1 Positive Development Program 
A. Positive Development Program component 

Description 
This county-wide effort will target the youngest population identified by the Community 
Program Planning Process. Children, ages 3-5, attending small, private pre-schools and 
daycare facilities, and their parents, will have access to a Child Development Specialist and 
evidence-based curriculum which builds problem-solving skills, self-esteem, social, emotional 
and behavioral control competencies and, ultimately, skills which prepare participants for 
grade school. As a universal prevention approach, this program will target private Pre-
Kindergarten schools and daycares which traditionally do not receive dynamic training on 
mental health or other resiliency and prevention principle. 
 

• One full-time Child Development Specialist position shall make contact with and 
provide side-by-side facilitation of a chosen curriculum to the targeted childcare 
facilities. This provider must have the capacity to engage children and their parents in 
need of boosting social development. 

• The provider will choose an evidence-based curriculum, such as I Can Problem Solve 
as part of this program and will make materials available to each participating Pre-
Kindergarten school. 
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• The curriculum shall help parents, Pre-Kindergarten teachers and other staff address 
behavioral and anxiety issues, as well as to help develop the early identification of 
more severe issues.  

• If a child is identified as needing further intervention, the Child Development Specialist 
shall assist teachers and/or parents in connecting to available resources. 
 

Outputs 
• 50 private providers of daycare will be targeted each year to be trained in identifying 

mental health issues and conduct evidence-based social, emotional and behavioral 
skills and parenting curriculum. 

• 500 children and a majority of their parents/caregivers will be engaged annually 
through curriculum activities. 

• Number of Contacts per Year: Individuals and Families: 500 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Positive Development Program component should be 
targeted: 
 

• Increased knowledge of social, emotional, and behavioral issues amongst target 
populations, and improved behavior (i.e. self-control, peer relations, anger, and 
compliance). 

• Decreased risk factors amongst target populations. 

• Enhanced resilience and increased protective factors, including social and life skills 
competencies. 

• Improved parenting skills. 
 

Anticipated Budget Limit 
In FY 08-09: $20,000 max. available 

In FY 09-10: $ 80,000 max. available 

 
 
Project Name 
Project 2:  School-based Student Wellness (p. 41) 
Component 

2.2 Middle School Comprehensive Program 
A. Resource Specialists component  

Description 
In support of the Student Assistance Programs being developed on select middle school 
campuses (locations to be determined) this component requires dedicated personnel to serve 
as system navigators to assist youth and others at risk for or struggling with mental health 
issues to access available resources, obtain basic living needs, and to support resiliency. The 
provider of this component shall conduct one-to-one linkage services for each of the six 
middle schools participating in this program. 
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• Three full-time Resource Specialists will work in collaboration with Student Support 
Counselors at six county middle school sites (See Project 2.2 for further details). 

• Resource Specialists shall provide support to all students (and their families, as 
appropriate) by responding to faculty, staff, parent, and self-referrals which identify a 
student in need of supports such as clothing, food, school supplies, medical and dental 
care, transportation, mental health or drug and alcohol assessment and treatment, 
educational support, public aid and assistance, governmental services navigation, and 
employment support. 

• The Resource Specialists must be trained and qualified to address “one time” issues 
that, if resolved, prevent or minimize stress and trauma, or the capacity to provide 
longer-term case management to the child and family until the difficulties have resolved 
and stability is reached. Meeting basic daily life needs removes barriers to school 
success and reduces stressors linked to behavioral problems, family violence, 
substance abuse and mental health issues. 

• The Resource Specialists will team with the Student Support Counselors and have a 
reciprocal relationship. The Resource Specialist may identify a child as needing 
emotional and developmental assistance and refer to the Student Support Counselor; 
and the Student Support Counselor will identify students and families in need of daily 
supports and an overall “helping hand.” The Resource Specialist and Student Support 
Counselor will partner to create wellness plans for each student they share and will 
support each other in ensuring overall program success. 

• The Resource Specialists provider must have the organizational capacity to train, 
monitor, and evaluate the staff; develop cultural competence (including the culture of 
adolescents) and demonstrate an understanding of and ability to engage an array of 
local services which build protective factors against the negative impact of mental 
illness. 
 

Outputs 
• Each Resource Specialist will provide direct linkage to resources and system 

navigation supports for a minimum of 50 youth and their families at each site annually. 

• Number of Contacts per Year: Individuals and Families: 150 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Resource Specialist component should be targeted: 
 

• Increased successful follow through on linkages/referrals. 

• Decreased risk factors amongst target populations. 

• Enhanced resilience and increased protective factors, including social and life skills 
competencies. 

 
Anticipated Budget Limit 
In FY 08-09: $45,000 max. available 

In FY 09-10: $180,000 max. available 



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 25 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

 
Project Name 
Project 3:  Family Education, Training and Support (p. 60) 
Component 

3.1 Coordination of County’s Existing Parenting Programs 
A. Coordination of County’s Existing Parenting Programs component 

Description 
This program provides an innovative service to the county by establishing a coordinated, 
proactive, web-based, outreach-oriented parent resource center to disseminate information 
and referrals. Many parenting classes and resources exist in SLO County and there is a need 
for maintaining a central clearinghouse for the information including a master calendar. Also, 
offerings need to be consistent and well publicized in order for parents most in need to 
access.  
 

• One half-time Education Coordinator shall serve parents countywide in providing 
outreach, referrals, coordination, and promotion of the various parenting classes and 
resources offered throughout the community. 

• The Education Coordinator shall gather information, and track and monitor existing 
programs by maintaining a web-based portal for community members and providers to 
access parenting classes and resources. Links to this portal shall be placed on 
hundreds of school, city, social and human services, and other providers’ websites, 
including the MHSA sponsored Network of Care site. 

• The Education Coordinator shall assist schools and agencies by creating and 
distributing parent education resources, including providing training and outreach. 

• The Education Coordinator shall identify needs and expand services for parents and 
caregivers countywide. 

• The Education Coordinator will promote the courses provided by the Parent Educator 
(Project 3.2) 

 
Outputs 

• 100 agencies, CBO’s, schools, churches, and grassroots groups will be contacted to 
collect information on parenting courses, tools, workshops, and other resources. 

• 2,800 parents/caregivers will be engaged through coordination web site, promotion 
materials, and outreach. 

• Number of Contacts per Year: Individuals and Families: 2800 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Coordination of County’s Existing Parenting Programs 
component should be targeted: 
 

• Increased number of parenting and caregiver resources including training and 
education throughout the county. 

• Increased number of families who will more readily utilize community supports, 
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including mental health care, because of increased awareness. 

• Increased number of parents and caregivers seeking universal and selective 
prevention programming. 

 
Anticipated Budget Limit 

Three-year contract available for $ 105,000 max. 
 

 
 
Project Name 
Project 3:  Family Education, Training and Support (p. 60) 
Components 

3. 3.2 Parent Educator 
 A.  Universal Parent Prevention Programs component 

B.  Selective Parent Prevention Programs component 
3.3 Coaching for Parents/Caregivers 

A. The Coaches component 
Description 
Based on the needs identified in the PEI community input process (see p. 60), these 
components will provide the county with key Universal, Selective and Indicated prevention 
strategies for parents and caregivers centered on education and training. These activities 
shall be designed and delivered strategically throughout the county to a diverse population of 
parents. 
 
One full-time Parent Educator will be created to thoroughly meet the needs outlined in the PEI 
plan by providing both universal and selective prevention parenting programs, as well as 
leading a team of Coaches who shall provide Indicated services to those parents at high need 
or in crisis.  
 

a. Universal Parent Prevention Programs: Evidence based curriculum shall be 
delivered to English and Spanish-speaking parents throughout the county. Core 
competencies for families will increase, including communication, goal-setting, stress 
reduction, relationship building, trust, and structure. 

 
• The Parent Educator shall provide at least three courses per year using evidence-

based curricula such as Strengthening Families, Nurturing Parent, Parent 
Participation Program, or Positive Parenting Program. 

• These courses shall address responsibility, communication and listening skills, safe 
and effective discipline, encouraging and building self-esteem, and understanding 
the stages of child development. 

• The Parent Educator shall utilize the findings of the Education Coordinator (Project 
3.1) to determine the best delivery options and curricula based on parent and 
school input, the regions that should be served first and the best ways to leverage 
community resources to maximize the number of parents/caregivers that can 
benefit, including ways to encourage fathers to participate. 
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• The Parent Educator will collaborate with the Mental Health Educators (Project 1.2, 
1.3) to coordinate training deliveries as much as possible, integrate learning needs, 
and refer parents to the services of each other’s programs.  

• Classes shall be held at convenient hours and locations, which may include 
weekends, on school sites, at churches, and in conjunction with other activities that 
already have parents in attendance. 

 
b. Selective Parent Prevention Programs: For parents with children and adolescents 

who are difficult or out of control, trainings and skill sessions shall be offered that 
address building effective skills in parents facing destructive behaviors, stressed 
homes, trauma, and children entering juvenile justice systems. 

 
• The Parent Educator shall conduct four behavioral parent training courses annually 

using curricula such as Parent Project, or Loving Solutions, in both English and 
Spanish. 

• The courses shall teach parents to substitute systematic for arbitrary discipline. 
Parents will learn how to set rules and define the consequences for disobeying 
them. They shall also learn how to negotiate with older children, how to follow 
through on warnings, and how to identify early signs of trouble and talk to children 
about these problems. At the core of behavioral parent training is the establishment 
of positive praise, love, and trust-building. 

• A concentrated effort shall be made to include father participation, and the Parent 
Educator will team with the Education Coordinator (Project 3.1) and the Mental 
Health Educators (Project 1.2, 1.3) to assist with this, as well as the families’ other 
community supports such as teachers, pastors, therapists, probation officers, social 
services, and case managers. As applicable, the Student Support Counselors and 
Resource Specialists in Project 2 will encourage the fathers they interface with to 
participate. 

• Referrals to these classes can come from parents themselves or others involved 
with the family, such as the school, churches, Social Services, Drug and Alcohol 
Services, Mental Health, EOC, Probation, etc. 

 
The Coaches: A team of coaches will provide “on-demand” guidance, feedback and support 
to parents in “stressed families” or environments of abuse. Parents and caregivers who find 
themselves in need of advice, counsel, or brief interventions will be able to access one of the 
coaches for one-on-one telephone and, when possible, in-home coaching.  
 

• The Parent Educator shall serve as the lead coach and shall recruit, develop and 
manage a team of at least five coaches.  

• The Parent Educator will provide training for coaches including the use of evidence-
based curricula listed above and other strategies such as Incredible Years and Parent-
Child Interaction Therapy.   

• These PEI funds may be used to recruit and train college interns, volunteers, retired 
childcare and teaching professionals, AmeriCorps members, or MFT and LCSW 
interns who will be able to provide coaching services to parents in need. 



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 28 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

• At least one coach shall be bilingual/bicultural. 
 

The Coaching component: 
 

• The Parent Educator shall establish a hotline, in collaboration with the Education 
Coordinator, and a triage system to provide one-on-one and group coaching 
interventions. 

• Coaching will consist of assessment of stressors and risks, training and skill building 
with parents/caregivers to ameliorate immediate concerns while building competencies 
for future parenting challenges.  

• Coaching interventions may include linkage for parents seeking other community 
resources, understanding of child welfare, law enforcement and legal systems for 
youth, and immediate responses necessary to provide safety and a calm environment 
to address stressors. 

• Coaching Team members shall be located throughout the county and will have both 
established office/phone hours and time in the field to conduct in-home and group 
coaching, including after-hours and weekends. 

• Coaches will make appropriate referrals to law enforcement, Child Welfare Services, 
social services providers,  primary and behavioral health care when appropriate. 

 
Outputs 

• 3 Universal prevention courses annually, open to all parents/caregivers, with at least 
one session provided in Spanish. Approximately 90 parents/caregivers will be served. 

• 4 Selective prevention courses annually, with at least one session provided in Spanish.  
Approximately 120 parents/caregivers will be served. 

• Parent Educator establishes triage system to provide individual and group coaching 
interventions. Approximately 10 contacts per week will be made with a target goal of 
500 families served in a year. 

• Recruit, train, and supervise minimum of five parent coaches. At least one coach will 
be bilingual/bicultural. 

• Number of Contacts per Year: Individuals and Families: 710 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Universal and Selective Parent Prevention Programs 
component should be targeted: 
 

• Parent and caregiver participants will demonstrate improved skills in responding to the 
social, emotional and behavioral issues related to mental health. 

• Families will demonstrate increased responsibility, communication and listening skills, 
safe and effective discipline, increased self-esteem, and reduced stressors and 
trauma. 
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• Parents and caregiver participants will demonstrate increased successful follow 
through on linkages/referrals. 

• Children of participants will demonstrate increased school attendance; reduced 
behavioral problems; increased compliance; decreased risk factors. 

• Children of participants will report decreased involvement with juvenile justice system. 

• Parents and caregivers will report decreased contact with CWS. 
 

Anticipated Budget Limit 
In FY 08-09: $26,250 max. available 

In FY 09-10: $95,000 max. available 
 
 
Project Name 
Project 5:  Integrated Community Wellness (p. 93) 
Components 

5.1 Community-Based Therapeutic Services 
A. Community-Based Therapeutic Services component 

Description 
This component will expand the amount of low-cost, community-based individual or group 
counseling services available to those in need of short-term, low intensity therapeutic 
interventions. Programs and services proposed in the other four PEI projects will link 
individuals identified in need of short term, low intensity counseling to the providers identified 
in this program. It is anticipated that PEI’s outreach and awareness efforts will result in many 
community members being receptive to speaking to a mental health professional and timely, 
available access must be assured. 
 
One, or more, provider(s) will be responsible for the following deliverables: 
 

• Approximately 2,000 new early intervention therapeutic counseling hours shall be 
provided to populations and geographic regions not currently receiving services. 

• Community-based therapeutic services shall be located in welcoming, low-stigma 
environments and staffed by qualified, friendly practitioners with experience in early 
intervention, and the required cultural competency to support the diverse needs of the 
community 

• Services will be low or no-cost as needed.  

• Hours of services will be accommodating, including evenings and weekends. 

• The provider shall establish drop-in capacity along with policies which reduce wait 
times, paperwork, and costs 

• Therapists shall conduct individual and group counseling, along with support groups for 
participants and their family members. 

• Priority will be given to services for underserved communities, such as the rural 
regions of the county; and underserved populations referred to counseling as a result 
of other PEI program outcomes. 
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Outputs 

• Therapists shall provide 2,000 new hours of assessments and short-term, low intensity 
counseling annually. 

• Therapists shall dedicate counseling slots for a minimum of 2,000 individuals or 
families to be referred from all PEI project components. 

• Number of Contacts per Year: Individuals and Families: 2,000 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Community-Based Therapeutic Services component 
should be targeted: 
 

• Participants will demonstrate improved skills in responding to the social, emotional and 
behavioral issues related to mental health. 

• Individuals will report improved health and wellness following brief interventions. 

• Participants will demonstrate increased successful follow through on linkages/referrals. 

• Adult counseling participants will demonstrate improved protective factors such as 
increased work attendance, and improved coping skills and behaviors,  

• Youth counseling participants will demonstrate increased school attendance; reduced 
behavioral problems; decreased risk factors. 

 
Budget Allocation 
Up to Three 3-year contracts available.  $350,000 max. total available. 

 

 

Project Name 
Project 5:  Integrated Community Wellness (p. 93) 
Components 

5.2 Resource Specialists 
 A.  Resource Specialists component 

Description 
Resource Specialists, working with the Community-Based Therapeutic Services component 
among other providers, will provide services including, but not limited to: securing basic needs 
such as food, clothing, housing, health care, and transportation; accessing mental health, 
drug and alcohol, and other social services; employment assistance, navigating the legal 
system and courts, aid and relief, and educational services such as parenting training. They 
will help minimize stress, support wellness and resilience, and increase an individual’s ability 
to follow through on referrals and care. Meeting basic daily life needs removes barriers to 
work and life success, and reduces stressors linked to behavioral problems, violence, 
substance abuse, and suicide. 
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Three full time Resource Specialists will be funded to provide linkage services for individuals 
and families needing support, resources, and system navigation. 
 

• The Resource Specialists shall be stationed in the communities with the highest need 
(to be determined through procurement process). 

• Referrals to the Resource Specialists shall be made through promotional activities by 
Project 1’s Social Marketing Strategy, Project 4’s screening activities, and via 
community-based therapeutic services like that of Project 5.1. 

• This project’s Resource Specialists shall team with Project 2’s school-based Resource 
Specialists to maximize capacity and share information, referrals and resources.  

• Priority will be given to services for underserved communities, such as the rural 
regions of the county; and underserved populations not receiving services and referred 
to this program as a result of other PEI program outcomes. 

 
Outputs 

• Each Resource Specialist will serve 300 individuals and families each year by referral 

• Each Resource Specialist will serve all PEI project component referred individuals and 
families. 

• Number of Contacts per Year: Individuals and Families: 600 
 

Outcomes and Evaluation 
The provider will be expected to track and document its effectiveness. The following 
outcomes for public recipients of the Community-Based Therapeutic Services component 
should be targeted: 
 

• Participants will demonstrate improved skills in responding to the social, emotional and 
behavioral issues related to mental health. 

• Participants will demonstrate increased successful follow through on linkages/referrals. 
 

Anticipated Budget Limit 
In FY 08-09: $45,000 max. available 

In FY 09-10: $180,000 max. available 
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ATTACHMENT B – Sample Budget & Narrative 

 
PROGRAM BUDGET REQUEST FORM 
 
Project/Component: 
1.1 Social Marketing Strategy 
A. Media Advocacy component 

Project 
Expense 

Grant Budget 
Requested 

Other Funding 
Available*/ 
Am’t & Source 

I. PERSONNEL EXPENSES    
(associated with the proposed project)    
    
DAS Specialist II – Prevention/Limited Term  $57,279 $42,959 $14,320@ 
.75 FTE ($4,773.month)    
    
    
Benefits @  51.1% $29,239 $21,929 $7,310@ 
    
    
Subtotal – Personnel Expenses $81,518 $64,888 $21,629 
    
II. OPERATING EXPENSES    
(associated with the proposed project)    
    
Rent and Utilities $1,944  $1,944@ 
Office Supplies and Materials $240  $240@ 
Postage/Mailing $120 $120  
Reproduction/Copying $300  $300@ 
Travel $5,252 $4,727 $525@ 
Consultants (Program Evaluation) $1,908  $1,908@ 
    
Subtotal – Operating Expenses $9,764 $4,847 $4,917 
    
III. INDIRECT @ 10% of Personnel $8,152 $6,489 $2,163 
    
    
Total Grant Project Expenses $99,434 $76,224 $28,709 
 
*List in this column all agency funds available to support the project. Indicate with a “@” next 
to the amount that are in-kind. Indicate with an “NS” next to the amount that are not yet 
secured. 
 



County of San Luis Obispo RFP PS- #1019 March 17, 2009  Page 33 
SAN LUIS OBISPO COUNTY MENTAL HEALTH SERVICES ACT 

PREVENTION AND EARLY INTERVENTION COMPONENT 
 

 
BUDGET NARRATIVE: 

 
 Personnel:  The requested DAS Specialist II Prevention staff is budgeted at 

$41,489 for one year at 0.75 FTEs.  An additional Specialist II 
position at 0.25 FTE will be provided as in-kind by DAS to provide 
counseling. Benefits are paid at 49.9% of base salary. Total 
salaries and benefits amount to $62,233, and $20,744 in-kind. 

 
Operating Expenses: 
 
Rent and Utilities:  Staffing space for this project, provided by DAS, amounts to 

$1,584 for the duration of the project year. This is figured at 
existing rental of $1.20 per square foot for 110 sq. feet for 12 
months in one location. San Miguel Unified provides additional 
space for services as in-kind.  Cost for DAS provided utilities 
including electricity, gas and water amount to $30 per month and 
will be provided as in-kind by DAS. 

 
Supplies and Materials:  General office supplies such as paper, paper clips, art supplies, 

etc. will cost $120, or $10 per month. Other supply expenses 
include activity supplies such as pamphlets, videos, curricula, and 
incentives used by the staff in working with program participants. 
Cost for these items amount to $120 which will be paid for in 
match by DAS. 

 
Communications:   None 
 
Postage/Mailing:  Routine postage at $10 per month.  
 
Repro/Copying:  $300 routine photocopying at $25 per month will be paid by DAS 
as in-kind.  
 
Travel Cost:     for travel between DAS Atascadero Center and San Miguel, 3 

times a week @ $0.505 per mile (acceptable county mileage rate) 
= $4,727. Additional round trip per week for Specialist will be 
provided in-kind @ $525. 

 
Training/Conferences:  None 
 
Consultants:    Program evaluation will be paid by DAS as in kind for 

approximately three hours per month at $52/hour for a total of 
$1,872. 

 
Other:      None. 
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Indirect Expenses:   Indirect expenses include departmental expenses and a portion of 

allocated County support services. The indirect expense 
calculation is based on 10% of total salaries; equaling $6,223 and 
will cover DAS overhead costs. An additional 10% factored on the 
in-kind salaries equates to $2,074 and will be absorbed by DAS.  

 
Total Expense:  $74,166 over a one-year period to be provided by Preventive 

Health Grant funds.  Additional $27,679 provided by DAS as in-
kind contribution to the success of the project.  

 
Explanation of  

 County Funds  Funds noted as in-kind above which will also support this project 
derive from State funds allocated to substance abuse services.  

 
 


