RFP 1024 Training and Consulting Services Questions and Answers

1. Please provide some background on the transition to the General Services Agency. When did
it occur? What was/is the goal(s) for creating the Agency? How many departments were
newly combined into the Agency? Where did they report before? What prompted this request
for proposal at this time?

The General Services Agency was formed by combining the Information Technology
Department and the General Services Department. The goals and history are best stated in
the Board of Supervisors (BOS) action forming the agency. The BOS staff reports from
February 26, 2008, regarding forming the agency and the staff report from October 7, 2008,
regarding the reorganization have been posted at:
http://www.slocounty.ca.qov/GSA/Purchasing/Current Formal Bids_and_Proposals.htm.

The timing of the proposal is intended to prepare for the next fiscal year which begins on July
1, 20009.

2. We understand the desirability of having a single consultant to provide consistency and build
relationships within the county. However, we think we could serve you better if we provided
one consultant as the onsite project manager/lead consultant but had the flexibility to draw on
other subject matter specialist(s) as your needs dictate. Would you be open to a model that
allows the lead consultant to draw on the expertise of another consultant(s) for a specialized
portion of the work during the course of the project?

Yes, as long as the Director has one point of contact for setting the strategy and priorities. It is
also important to us that the single point of contact be responsible for logistics and results.

3. The proposal addresses 480 hours/60 days of on site service delivery. In any project there is
always preparatory and follow up work that is needed before/after the on site work. Do you
mean that we should plan to be on site for 480 hours and we should figure into our cost
additional hours for other off site work or do you mean that the total amount of work hours
presented in our proposal (both on and off site) should not exceed 480 hours?

Our request for proposal calls for you to figure into your costs the preparation and follow up
required. Our goal is to have a price for onsite service delivery that is inclusive, except for
travel and lodging expenses (see #6 below).

4, Page 6 states, “The activities described above shall total up to 480 hours per fiscal year as
assigned by the Director”. Does that mean this project is expected to span more than one
fiscal year?

Yes.
5. Do you envision the 480 hours/60 days on site could be spent in planned blocks of time (e.g.,

5 contiguous days per month)?

Yes, however, it is unlikely to be on a regular schedule. We anticipate that we will need to
schedule the training and consultation around certain busy periods in the calendar year.

6. We are unclear on your costing model. Page 4 of the proposal states “total fixed fees to
complete the project” and page 7 states “cost of services by cost per hour for time actually
spent on site” and “reasonable expenses for the 480 hours are to be calculated and included
in the proposal”. Would you like the cost proposal to present consultant hours and expenses
separately; or present an hourly rate with expenses built into the rate; or present one overall
fixed fee with no breakdown of hours and expenses?

We would like to see an hourly rate for on site service delivery with travel and lodging
expenses estimated as a separate line item.
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Since there has been no analysis of the type of training needed, can we assume that any
training and assessment materials (e.g., 360 Evaluations, instructional videos, communication
style instruments, etc.) approved by the Director for use would be purchased directly by the
county and would not be an expense under this proposal?

Yes.

Is there an anticipated date for Notice of Award?
July 2009

Under “2. Description of Services and Scope of Work”, p6,

a. 2a—can you provide how many employees this scope covers broken out by leadership
team members, managers, and teams?

Please see the BOS Staff Reports from February 26, 2008 and October 7, 2008 posted
on the Purchasing webpage.

b. 2k--May we obtain a copy of the GSA and SLO County goals and core values to help
us prepare our design approach?

Please see the BOS Staff Reports from February 26, 2008 and October 7, 2008 posted
on the Purchasing webpage.

Page 6 indicates the activities shall total up to 480 hours per fiscal year—please confirm your
fiscal year calendar?

July 1 to June 30

Is there an incumbent currently in this role or is this a new initiative?

Yes there is an incumbent. This RFP is a new scope of work for FY 2009-10 and beyond.

Page 7 indicates that an “estimated 480 hours as 60 days of on-site service delivery"—should
we make an assumption that all preparatory design and development work to deliver the
“customized set of practical targeted consultations and activities customized for the GSA” (p6)
is not charged by the hour, but part of the service? In other words, there doesn’'t seem to be
any time allocated to the development of the program, only the delivery of the 480 hours. What
are your expectations in terms of preparatory work to develop this custom program?

We expect to have pre-meetings or telephone conferences with the consultant before each
onsite service delivery. We cannot predict what preparation will be necessary for the
consultant. We are requesting a price for on site service delivery that includes all those costs.

May we obtain a copy of the “County of San Luis Obispo Travel and Reimbursement”
Policies?

Yes, the complete policy has been posted on the Purchasing webpage for your review.

Have any other questions been submitted, and if so, will those be shared?

Yes, all questions to date have been included in this posting. Any further questions will be
posted on the Purchasing webpage at a later date.
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