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REQUEST FOR QUALIFICATIONS PS- #1040
PRE-QUALIFICATION FOR INVESTIGATIVE SERVICES

August 27, 2009

The County of San Luis Obispo is currently soliciting Statement of Qualifications (SOQ) from
consultants to be selected to be included on the County’s Investigative Services consultant
lists.

Each Statement of Qualifications packet shall specify each and every item as set forth in the
attached specifications. Any and all exceptions must be clearly stated in the proposal.
Failure to set forth any item in the specifications without taking exception may be grounds for
rejection. The County of San Luis Obispo reserves the right to reject all qualification packets
and to waive any informalities.

If your firm is interested and qualified, please submit eight (8) copies of your Statement of
Qualifications by 3:00 p.m. on October 1, 2009 to:

County of San Luis Obispo
Phill Haley, GSA - Purchasing
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the Request for Qualifications process, please contact me.
For technical questions and information contact Tami Douglas-Schatz at (805) 781-5960 or
tdouglas-schatz@co.slo.ca.us.

PHILL HALEY
Buyer — GSA - Purchasing
phaley@co.slo.ca.us
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STATEMENT OF QUALIFICATIONS SUBMITTAL

1. All qualification submissions, consisting of eight (8) copies, must be received by mail,
recognized carrier, or hand delivered no later than 3:00 p.m. on October 1, 2009.
Late submissions will not be considered.

2. All correspondence should be directed to:

San Luis Obispo County General Services Agency
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: Phill Haley
Telephone: (805) 781-5904

3. Costs of preparation of SOQ will be borne by the proposer. The County will not
reimburse Consultants for any costs involved in the preparation and submission of a
Statement of Qualifications.

4. It is preferred that all SOQ packets be submitted on recycled paper, printed on two
sides.

5. Statement of Qualifications should not exceed 15 pages in length.

6. This Request for Qualifications does not constitute an offer of employment or to

contract for services or obligate the County to accept or contract for any expressed or
implied services.

7. The County reserves the option to reject any or all SOQ, wholly or in part, received by
reason of this request.

8. The County reserves the option to retain all SOQ packets, whether selected or
rejected. Once submitted, the SOQs and any supplemental documents become the
property of the County.

9. The County reserves the right to request any Consultant submitting an SOQ to clarify
the submittal or to supply additional material deemed necessary to assist in the
selection process.

10. Selection will be made on the basis of the SOQs as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

11. The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.

12.  Should key personnel used for qualifying to be placed on the list no longer work for the
Consultant, the Consultant shall immediately notify the County. At such time, the
county shall determine if the Consultant will still remain qualified to stay on the list.
Failure to notify the County will be cause for immediate removal from the list.
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PURPOSE

The County of San Luis Obispo is seeking statements of qualifications from firms and/or
individuals to provide investigative services to San Luis Obispo County (the County) as
described below. It is the intent of the County to establish a panel of qualified investigators
from which the County may draw to meet specific needs for investigative services. The
investigative areas of interest to the County are: (1) workplace discrimination; (2)
harassment; (3) hostile work environment and retaliation; (4) workplace employee
misconduct; (5) workplace violence; (6) assistance in the defense of any third party claim
against the County; (7) safety / accidents; (8) peace officers; (9) Title VI — discrimination in
federally funded programs.

The charges to investigate may involve peer-to-peer, management- to-non-management;
management-to-management, employee-to-customer or employee-to- client/vendor
relationships.  Investigation services include the use of discretion to determine the
investigative approach, identify and interview appropriate witnesses, gather appropriate
documents and act as neutral and objective investigator.

STATEMENT OF RIGHTS

The County of San Luis Obispo may at its sole discretion exercise the following rights and
options with respect to this solicitation:

1. To select and enter into representation agreements with one or more responders
whose Statement of Qualifications best satisfies the interests of the County of San
Luis Obispo.

2. To determine in the County of San Luis Obispo’s sole discretion which responders are

responsive and deemed qualified. The County of San Luis Obispo may reject non-
responsive proposals without evaluation but also has the right, in its sole discretion, to
waive minor non compliance.

3. To issue additional requests for qualifications and/or amendments to this Request for
Qualifications.

To conduct investigations with respect to the qualifications of each responder.

5. To negotiate with responders for amendments or other modifications to their
responses.

To modify dates.

To enter into agreements for only portions of the services contemplated by the
responses submitted or not to enter into agreements for any one or more of the
practices areas for which RFQs are issued.

8. All responses to this RFQ are at the sole expense of the responder and with the
express understanding that no claim can be made for reimbursement from the County
of San Luis Obispo for the expense of preparation.
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9. Responses to this RFQ may contain technical, financial, or other data whose public
disclosure could cause injury to a responder’s competitive position, or constitute a
trade secret. To protect this data from disclosure, the responder should specifically
identify the pages of the response that contain such information by properly marking
the applicable pages and inserting the following notice in the front of its response:

NOTICE

The data on pages of this response identified by an asterisk (*)
contain technical or financial information, which are trade secrets, or information for which
disclosure would result in substantial injury to the responder’s competitive position. The
responder requests that such data be used only for the evaluation of the response, but
understands that the disclosure will be limited to the extent the County of San Luis Obispo
considers proper under the law. If an agreement is entered into with the responder, the
County of San Luis Obispo shall have the right to use or disclose the data as provided in the
agreement, unless otherwise obligated by law.

THE COUNTY OF SAN LUIS OBISPO WILL NOT HONOR ANY ATTEMPT BY A
RESPONDER EITHER TO DESIGNATE ITS ENTIRE RESPONSE AS PROPRIETARY
AND/OR TO CLAIM COPYRIGHT PROTECTION FOR ITS ENTIRE RESPONSE.

ABOUT THE COUNTY OF SAN LUIS OBISPO

The County of San Luis Obispo is a Civil Service county that employs approximately 2400
full-time equivalent (FTE) permanent employees and has a $460 million annual budget. The
county’s 23 departments provide a variety of services to the community including public
works, criminal justice, health care, social services, public safety, general government and
internal  services. For additional information please visit our website at
http://countyofslo.ca.gov/site4.aspx.

SCOPE OF INVESTIGATION SERVICES

Firms and individuals submitting qualifications to provide investigative services will submit a
statement of qualifications and include examples of their knowledge, skill, ability and
experience as follows:

1. Applying knowledge of federal, state and local civil rights, equal protection and
employment laws related to employment practices.

2. Interpreting legal and legislative decisions related to civil rights, equal protection and
employment laws related to employment practices, conflicts of interest and ethics
laws.

3. Conducting investigations with diverse and protected class individuals.

Conducting investigations in a wide range of organizational environments such as
office and field locations

5. Conducting investigations in a range of business and industries similar to San Luis
Obispo County including but not limited to other public agencies.

6. Communicating and effectively maintaining positive relations with management and
employees at all levels of the organization.
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Writing clear, concise and compelling investigative findings and conclusions.

Presenting thorough and concise confidential oral and written reports.

Presenting sound recommendations to the Board of Supervisors, Civil Service
Commission and management regarding investigative strategies, findings and
conclusions.

10.  Delivering responsive customer service.

Practicing attorneys that work as investigators do so with the understanding that the attorney-
client privilege does not cover the work performed during an investigation.

MINIMUM RESPONSE REQUIREMENTS

1. Statement of Qualifications (SOQ) (if more than one individual is proposed to provide
services please separately identify under each category below).

a.

Complete statement detailing educational, employment and professional
background.

Relevant experience and technical competence. Submit resumes for each
individual who will perform the work including relevant experience for the scope
of work.

Record of performance. Provide three investigation examples.

. Identify the organization requesting the work, the organization business
or industry, organization size and other relevant information.

. Contact person familiar with the investigation.

. Scope of work, role and primary responsibilities performed, investigation
costs, investigation approach and methodology.

. The dates work was performed and the duration of the investigation
including a schedule.

. If an investigation involved employees represented by a bargaining
agreement, describe the methodology used and interaction with the
union.

Capacity to perform within a schedule. Provide a summary of present work
commitments and describe the ability to provide staff for as-needed services.

Cost details, including the hourly rates of each of the individuals who will
perform the services and the time estimates for each individual, all expenses,
and where appropriate, total cost of “not to exceed” amount.
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2. Submittal of three or more letters of reference which include details of projects which
will be reviewed and evaluated. Reference letters must address such factors as
control of costs, quality of work, results of work, cooperation, responsiveness and
other relevant considerations.

3. Provide information on the number of times testified in court, before a commission, in
deposition or before other bodies, identify type of case, party for whom testified and
outcome (Note: If the number is more than five provide a representative sample of at
least five).

4. Provide information on Commercial General Liability and Business Automobile Policy
held by your business.

5. Responses should identify any potential conflicts of interest that the individual and/or
firm might have in providing services to the County.

6. Responses must disclose any current or past working or contractual relationships with
the County of San Luis Obispo and elected officials.

7. Any other information that the respondent deems relevant.

EVALUATION AND SELECTION

All responses will be reviewed by an evaluation team composed of County of San Luis
Obispo staff members who will make recommendations to the selection committee regarding
which responders the team believes to be qualified.

DISCLAIMER

The contents and information provided in this Request for Qualifications is
meant to provide general information to interested parties. The successful
responders may be required to execute an Agreement with the County that will
govern the rights, duties and obligations between the County and the successful
Responders. ACCORDINGLY, THE TERMS SET FORTH WITHIN THIS
REQUEST FOR QUALIFICATIONS DO NOT CONSTITUTE ANY CONTRACT
BETWEEN THE COUNTY AND THE SUCCESSFUL RESPONDER(S).
MOREOVER, THE COUNTY ACCEPTS NO RESPONSIBILITY FOR ANY
OMISSIONS OR DELETIONS RELATING TO THIS REQUEST FOR
QUALIFICATIONS.



