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REQUEST FOR QUALIFICATIONS PS- #1041
PRE-QUALIFICATION FOR LABOR RELATIONS SERVICES

August 27, 2009

The County of San Luis Obispo is currently soliciting Statement of Qualifications (SOQ) from
consultants to be selected to be included on the County’s Labor Relations services consultant
lists.

Each Statement of Qualifications packet shall specify each and every item as set forth in the
attached specifications. Any and all exceptions must be clearly stated in the proposal.
Failure to set forth any item in the specifications without taking exception may be grounds for
rejection. The County of San Luis Obispo reserves the right to reject all qualification packets
and to waive any informalities.

If your firm is interested and qualified, please submit eight (8) copies of your Statement of
Qualifications by 3:00 p.m. on September 29, 2009 to:

County of San Luis Obispo
Phill Haley, GSA - Purchasing
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the Request for Qualifications process, please contact me.
For technical questions and information contact Tami Douglas-Schatz at (805) 781-5960 or
tdouglas-schatz@co.slo.ca.us.

PHILL HALEY
Buyer — GSA - Purchasing
phaley@co.slo.ca.us
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STATEMENT OF QUALIFICATIONS SUBMITTAL

1. All qualification submissions, consisting of eight (8) copies, must be received by mail,
recognized carrier, or hand delivered no later than 3:00 p.m. on September 29,
2009. Late submissions will not be considered.

2. All correspondence should be directed to:

San Luis Obispo County General Services Agency
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: Phill Haley
Telephone: (805) 781-5904

3. Costs of preparation of SOQ will be borne by the proposer. The County will not
reimburse Consultants for any costs involved in the preparation and submission of a
Statement of Qualifications.

4, It is preferred that all SOQ packets be submitted on recycled paper, printed on two
sides.

5. Statement of Qualifications should not exceed 15 pages in length.

6. This Request for Qualifications does not constitute an offer of employment or to

contract for services or obligate the County to accept or contract for any expressed or
implied services.

7. The County reserves the option to reject any or all SOQ, wholly or in part, received by
reason of this request.

8. The County reserves the option to retain all SOQ packets, whether selected or
rejected. Once submitted, the SOQs and any supplemental documents become the
property of the County.

9. The County reserves the right to request any Consultant submitting an SOQ to clarify
the submittal or to supply additional material deemed necessary to assist in the
selection process.

10. Selection will be made on the basis of the SOQs as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

11. The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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12.  Should key personnel used for qualifying to be placed on the list no longer work for the
Consultant, the Consultant shall immediately notify the County. At such time, the
county shall determine if the Consultant will still remain qualified to stay on the list.
Failure to notify the County will be cause for immediate removal from the list.

PURPOSE

The County of San Luis Obispo seeks Requests for Qualifications (“RFQ”) from law firms and
other qualified professional labor negotiators to negotiate collective bargaining agreements
and perform additional services as needed as a labor consultant and authorized agent for the
Board of Supervisors. The successful applicant must have significant demonstrable
experience in representing California counties or in public sector labor negotiations and
interest arbitrations.  Services required will include: (1) Analyze and evaluate the state of
labor relations and collective bargaining agreements in the County of San Luis Obispo and
make program recommendations; (2) serve as chief negotiator in all bargaining sessions up
to and including impasse and/or mediation; (3) present, or assist in presenting reports to the
County’s negotiation team and Board of Supervisors as necessary; (4) draft, negotiate and
execute collective bargaining agreements with the County’s employee bargaining units, as
directed by the Human Resources Department, County Administrative Office or other
appropriate official within the County; (5) review and critique collective bargaining
agreements in preparation for negotiations; (6) strategize collective bargaining goals and
tactics with County representatives; (7) draft or assist in drafting contract proposals with
members of negotiation team; (8) act as principal representative at PERB hearings; (9)
assist in preparation of litigation and cooperate in all phases of litigation arising from
performance of duties covered by the contract; (10) represent County in administrative
hearings regarding labor issues; (11) assist in any other labor relation issues as requested.

STATEMENT OF RIGHTS

The County of San Luis Obispo may at its sole discretion exercise the following rights and
options with respect to this solicitation:

1. To select and enter into representation agreements with one or more responders
whose Statement of Qualifications best satisfies the interests of the County of San
Luis Obispo.

2. To determine in the County of San Luis Obispo’s sole discretion which responders are

responsive and deemed qualified. The County of San Luis Obispo may reject non-
responsive proposals without evaluation but also has the right, in its sole discretion, to
waive minor non compliance.

3. To issue additional requests for qualifications and/or amendments to this Request for
Qualifications.

To conduct investigations with respect to the qualifications of each responder.

5. To negotiate with responders for amendments or other modifications to their
responses.
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To modify dates.

To enter into agreements for only portions of the services contemplated by the
responses submitted or not to enter into agreements for any one or more of the
practices areas for which RFQs are issued.

8. All responses to this RFQ are at the sole expense of the responder and with the
express understanding that no claim can be made for reimbursement from the County
of San Luis Obispo for the expense of preparation.

9. Responses to this RFQ may contain technical, financial, or other data whose public
disclosure could cause injury to a responder’s competitive position, or constitute a
trade secret. To protect this data from disclosure, the responder should specifically
identify the pages of the response that contain such information by properly marking
the applicable pages and inserting the following notice in the front of its response:

NOTICE

The data on pages of this response identified by an asterisk (*)
contain technical or financial information, which are trade secrets, or information for which
disclosure would result in substantial injury to the responder’s competitive position. The
responder requests that such data be used only for the evaluation of the response, but
understands that the disclosure will be limited to the extent the County of San Luis Obispo
considers proper under the law. If an agreement is entered into with the responder, the
County of San Luis Obispo shall have the right to use or disclose the data as provided in the
agreement, unless otherwise obligated by law.

THE COUNTY OF SAN LUIS OBISPO WILL NOT HONOR ANY ATTEMPT BY A
RESPONDER EITHER TO DESIGNATE ITS ENTIRE RESPONSE AS PROPRIETARY
AND/OR TO CLAIM COPYRIGHT PROTECTION FOR ITS ENTIRE RESPONSE.



County of San Luis Obispo

RFQ PS-

ABOUT THE COUNTY OF SAN LUIS OBISPO

The County of San Luis Obispo is a Civil Service county that employs approximately 2400
full-time equivalent (FTE) permanent employees and has a $460 million annual budget. The
county’s 23 departments provide a variety of services to the community including public
works, criminal justice, health care, social services, public safety, general government and
internal services. For additional information please review the chart below and visit our

website at http://countyofslo.ca.gov/site4.aspx.
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Employee Organization Group

BU #

# of Employees

Current MOU Contract

Officers' Association
(SLOCPMPOA)

Represented Term
District Attorney Investigators'
Association (DAIA) 06 13 7/1/2004-6/30/2009
Deputy County Counsel 12 10 In negotiations, last
Attorneys (DCCA) MOU ended 2007
03 232
Deputy Sheriffs' Association 14 29 283 1/1/2006-12/31/2010
(DSA) 21 7
22 15
b o 822 1,431 (AKA "Bi
San Luis Obispo County ] "Big )
Employees' Association 05 207 Unit") 7/1/2004-6/30/2011
(SLOCEA) 13 402
02 182 7/1/2006-6/30/2011
San Luis Obispo County 31 83 7/1/2007-6/30/2011
Probation Peace Officers' 100
Association (SLOCPPOA) 32 17 7/1/2007-6/30/2011
San Luis Obispo Government
Attorneys' Unit (SLOGAU) 04 29 7/1/2006-6/30/2010
San Luis Obispo County
Probation Management Peace 29 4 1/1/2008-12/31/2011

Total Number of Employees with Union representation

2,052

PROFESSIONAL INFORMATION AND QUALIFICATIONS

Responders must be currently active as a professional labor negotiator in the state of
California; have successful and extensive experience in labor relations, in the collective
bargaining process, and in the public sector; and have familiarity with the nature of labor
relations between public employers and unions, including peace officer personnel in the state

of California.
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Firms or sole proprietors submitting qualifications must submit professional resumes for the
firm and the individual(s) who would be working directly with the County. Include any
applicable credentials, licenses, or certifications, including degrees or areas of study. If not
an attorney, identify law firms used to resolve legal questions or to take action. Include
explanation and sample of billing arrangements and fees.

Your firm must be licensed to do business in the State of California, and the gqualification
packet must also include hourly rates for various consulting services, a fee schedule for
related support services such as telephone charges, a copy of your firm’s documents or
agreements if required to be signed by the County, and a copy of your firm’'s insurance
coverage for Commercial General Liability, Business Automobile Policy, and Professional
Liability.

Applying attorneys must be licensed to practice law in the State of California.

MINIMUM RESPONSE REQUIREMENTS

Submittals are to address the issues and concerns delineated above, being of sufficient
breadth and depth for the County to make an informed comparison among the applicants.
Submittals are to provide a minimum of five (5) references for previous labor consultation
contracts along with contact name, phone number, and contact's complete address. SOQ
must include:

1. Address of principle place of business, any additional firm offices and corresponding
telephone and fax numbers. Please note specifically the individual assigned to work
with the County.

2. Description of individual's education, experience, qualifications, number of years with
the firm and a description of their experience with projects similar to those described
above.

3. Description of relevant experience related to representation of counties and public

sector in labor negotiations.

4, Examples of your record of success representing public sector in labor negotiations
specifically including obtaining concessions or bargaining in difficult economic times.

Your ability to provide the services in a timely fashion.

Cost details, including the hourly rates of each of the individuals who will perform the
services and the time estimates for each individual, all expenses, and where
appropriate, total cost of “not to exceed” amount.

A copy of applicable business licenses.

Disclosure of any potential conflicts, including serving as counsel of record in any
litigation or administrative proceeding, against the County of San Luis Obispo, or any
of its officers or employees in their official capacities.
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9. Disclosure of any current or past working or contractual relationships with the County
of San Luis Obispo, its elected officials and/or its employees

10.  Any other information that the responder deems relevant.

EVALUATION AND SELECTION

All responses will be reviewed by an evaluation team composed of County of San Luis
Obispo staff members who will make recommendations to the selection committee regarding
which responders the team believes to be qualified.

DISCLAIMER

The contents and information provided in this Request for Qualifications is
meant to provide general information to interested parties. The successful
responders may be required to execute an Agreement with the County that will
govern the rights, duties and obligations between the County and the successful
Responders. ACCORDINGLY, THE TERMS SET FORTH WITHIN THIS
REQUEST FOR QUALIFICATIONS DO NOT CONSTITUTE ANY CONTRACT
BETWEEN THE COUNTY AND THE SUCCESSFUL RESPONDER(S).
MOREOVER, THE COUNTY ACCEPTS NO RESPONSIBILITY FOR ANY
OMISSIONS ORDELETIONS RELATING TO THIS REQUEST FOR
QUALIFICATIONS.



