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REQUEST FOR QUALIFICATIONS/PROPOSALS PS- #1063
GENERAL GOVERNMENT - VARIOUS — ARRA EECBG
LIGHTING & HVAC RETROFIT

January 20, 2010

The County of San Luis Obispo is currently soliciting proposals for professional services for
General Government — Various — ARRA EECBG Lighting & HVAC Retrofit.

Each proposal shall specify each and every item as set forth in the attached specifications.
Any and all exceptions must be clearly stated in the proposal. Failure to set forth any item in
the specifications without taking exception, may be grounds for rejection. The County of San
Luis Obispo reserves the right to reject all proposals and to waive any informalities.

If your firm is interested and qualified, please submit eight, (8) copies of your proposal by
3:00 p.m. on February 19, 2010 to:

County of San Luis Obispo
Debbie Belt, GSA - Purchasing
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact me. For technical
guestions and information contact Dave Clew at (805) 781-5221.

DEBBIE BELT
Buyer — GSA - Purchasing
dbelt@co.slo.ca.us

\\Svr2180a\data\PUBLIC\2184\BIDSLONG\DB\Year 2010\1063rfq.doc
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TO: ALL PROSPECTIVE PROPOSERS
SUBJECT: LOCAL PROPOSERS PREFERENCE

The County of San Luis Obispo has established a local vendor preference. All informal and
formal Request for Proposals for contracts will be evaluated with a preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor will be approved as such when, 1) It conducts business in an office with a
physical location within the County of San Luis Obispo; 2) It holds a valid business license
issued by the County or a city within the County; and 3) Business has been conducted in
such a manner for not less than six (6) months prior to being able to receive the preference.

As of March 3, 1994 individual County Buyers evaluate RFPs (Request for Proposals)
considering the local vendor preference described above. The burden of proof will lie with
proposers relative to verification of "local" vendor preference. Should any questions arise,
please contact a buyer at (805) 781-5200. All prospective proposers are encouraged to
guote the lowest prices at which you can furnish the items or services listed in County
proposals.

Do you claim local vendor preference?

Do you conduct business in an office with a physical
location within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued
by the County or a City within the County?

Name of Local Agency which issued license:

Business Name:

Authorized Individual: Title:

Signature: Dated:
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PROPOSAL SUBMITTAL AND SELECTION

1. All proposals, consisting of eight, (8) copies must be received by mail, recognized
carrier, or hand delivered no later than 3:00 p.m. on February 19, 2010. Late
proposals will not be considered.

2. All correspondence should be directed to:

San Luis Obispo County
General Services Agency
1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: DEBBIE BELT
Telephone: (805) 781-5903

3. Costs of preparation of proposals will be borne by the proposer.
4. It is preferred that all proposals be submitted on recycled paper, printed on two sides.
5. Selection of qualified proposers will be by an approved County procedure for awarding

professional contracts.
6. This request does not constitute an offer of employment or to contract for services.

7. The County reserves the option to reject any or all proposals, wholly or in part,
received by reason of this request.

8. The County reserves the option to retain all proposals, whether selected or rejected.
Once submitted, the proposals and any supplemental documents become the property
of the County.

9. All proposals shall remain firm for ninety, (90) days following closing date for receipt of
proposals.

10. The County reserves the right to award the contract to the firm who presents the
proposal which in the judgment of the County, best accomplishes the desired results,
and shall include, but not be limited to a consideration of the professional service fee.

11.  Selection will be made on the basis of the proposals as submitted. The Selection
Committee may deem it necessary to interview applicants. The County retains the
right to interview applicants as part of the selection process.

12. The proceedings of the Selection Committee are confidential. Members of the
Selection Committee are not to be contacted by the proposers.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points:

1. Project Title

2. Applicant or Firm Name
3. Firm Qualifications
a. Type of organization, size, professional registration and affiliations.
b. Names and qualifications of personnel to be assigned to this project.
C. Outline of recent projects completed that are directly related to this project.

Consultant is required to demonstrate specific design and project expertise
relating to the requirements of the Project Scope.

d. Qualifications of consultants, subcontractors, or joint venture firm, if appropriate.

e. Client references from recent related projects, including name, address and
phone number of individual to contact for referral.

4. Understanding of and Approach to the Project

a. Summary of approach to be taken.

b. Description of the organization and staffing to be used for the project.

C. Indication of information and participation the proposer will require from County
staff.

d. Indication of time frame necessary to complete the plan review once a Notice to

Proceed is issued.

5. Fees and Insurance
a. Propose total fixed fees to complete project as described under Project Scope.
b. The selected Consultant will be required to provide insurance coverage as

described on Page 7 of this RFP-PS#1063, titled “San Luis Obispo County
Insurance Requirements”.
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Proposal Format

Page Two

C.

The Consultant shall provide within five (5) days after the Notice of Award is
issued a certificate of liability insurance naming the County of San Luis Obispo
and its employees and officers as additionally named insured. This shall be
maintained in full force and effect for the duration of the contract and must be in
an amount and format satisfactory to the County.

INDEMNIFICATION:

Contractor shall defend, indemnify and hold harmless the County, its officers
and employees from all claims, demands, damages, costs, expenses,
judgments, attorney fees, liabilities or other losses that may be asserted by any
person or entity, and that arise out of or are made in connection with the acts or
omissions relating to the performance of any duty, obligation, or work
hereunder. The obligation to indemnify shall be effective and shall extend to all
such claims and losses, in their entirety, even when such claims or losses arise
from the comparative negligence of the County, its officers and employees.
However, this indemnity will not extend to any claims or losses arising out of the
sole negligence or willful misconduct of the County, its officers and employees.

The preceding paragraph applies to any theory of recovery relating to said act
or omission by the Contractor, or its agents, employees or other independent
contractors directly responsible to Contractor, including, but not limited to the
following:

l. Violation of statute.

2. Professional malpractice.

3. Willful, intentional or other wrongful acts, or failures to act.

4, Negligence or recklessness.

5. Furnishing of defective or dangerous products.

6. Broad Form Property Damage (Including Completed Operations).
7. Premises liability.

8. Strict Liability.
9. Inverse condemnation.

10.  Violation of civil rights.
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Proposal Format

Page Three

11. Violation of any federal or state statute, regulation, or ruling resulting in a
determination by the Internal Revenue Service, California Franchise Tax
Board, or any other California entity responsible for collecting payroll
taxes, when the Contractor is not an independent contractor.

Nothing contained in the foregoing indemnity provisions shall be construed to
require Contractor to indemnify County, against any responsibility or liability in
contravention of Civil Code 2782.

It is the intent of the parties to provide the County the fullest indemnification,
defense, and “hold harmless” rights allowed under the law. If any word(s)
contained herein are deemed by a court to be in contravention of applicable
law, said word(s) shall be severed from this contract and the remaining
language shall be given full force and effect.
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SAN LUIS OBISPO COUNTY INSURANCE REQUIREMENTS

Contractor, at its sole cost and expense, shall purchase and maintain the insurance policies set forth below on all of its operations under this Agreement.
Such policies shall be maintained for the full term of this Agreement and the related warranty period (if applicable) and shall provide products/completed
operations coverage for four (4) years following completion of Contractor’s work under this Agreement and acceptance by the County. Any failure to
comply with reporting provision(s) of the policies referred to above shall not affect coverage provided to the County, its officers, employees, volunteers
and agents. For purposes of the insurance policies required hereunder, the term “County” shall include officers, employees, volunteers and agents of the
County of San Luis Obispo, California, individually or collectively.

1. MINIMUM SCOPE AND LIMITS OF REQUIRED INSURANCE POLICIES
The following policies shall be maintained with insurers authorized to do business in the State of California and shall be issued under forms of
policies satisfactory to the County:

a. COMMERCIAL GENERAL LIABILITY INSURANCE POLICY (“CGL™)
Policy shall include coverage at least as broad as set forth in Insurance Services Office (herein “ISO”) Commercial General
Liability coverage. (Occurrence Form CG 0001) with policy limits not less than the following:
$1,000,000 each occurrence (combined single limit);
$1,000,000 for personal injury liability;
$1,000,000 aggregate for products-completed operations; and,
$1,000,000 general aggregate.
The general aggregate limits shall apply separately to Contractor’s work under this Agreement.

b. BUSINESS AUTOMOBILE LIABILITY POLICY (“BAL™)
Policy shall include coverage at least as broad as set forth in Insurance Services Office Business Automobile Liability Coverage,
Code 1 “Any Auto” (Form CA 0001). This policy shall include a minimum combined single limit of not less than One-million
($1,000,000) dollars for each accident, for bodily injury and/or property damage. Such policy shall be applicable to vehicles used in
pursuit of any of the activities associated with this Agreement. Contractor shall not provide a Comprehensive Automobile Liability
policy which specifically lists scheduled vehicles without the express written consent of County.

c. WORKERS’ COMPENSATION AND EMPLOYERS’ LIABILITY INSURANCE POLICY (“WC/EL™)
This policy shall include at least the following coverages and policy limits:
1. Workers’ Compensation insurance as required by the laws of the State of California; and
2. Employer’s Liability Insurance Coverage B with coverage amounts not less than one million ($1,000,000) dollars each
accident/Bodily Injury (herein “BI”); one million ($1,000,000) dollars policy limit Bl by disease; and, one million
($1,000,000) dollars each employee Bl by disease.

d. PROFESSIONAL LIABILITY INSURANCE POLICY (“PL™)
This policy shall cover damages, liabilities, and costs incurred as a result of Contractor’s professional errors and omissions or
malpractice. This policy shall include a coverage limit of at least One Million Dollars ($1,000,000) per claim, including the annual
aggregate for all claims (such coverage shall apply during the performance of the services under this Agreement and for two (2)
years thereafter with respect to incidents which occur during the performance of this Agreement). Contractor shall notify the County
if any annual aggregate Is eroded by more than seventy-five percent (75%) in any given year.

2. DEDUCTIBLES AND SELF-INSURANCE RETENTIONS
Any deductibles and/or self-insured retentions which apply to any of the insurance policies referred to above shall be declared in writing by
Contractor and approved by the County before work is begun pursuant to this Agreement. At the option of the County, Contractor shall either
reduce or eliminate such deductibles or self-insured retentions as respect the County, its officers, employees, volunteers and agents, or shall
provide a financial guarantee satisfactory to the County guaranteeing payment of losses and related investigations, claim administration, and/or
defense expenses.

3. ENDORSEMENTS
All of the following clauses and endorsements, or similar provisions, are required to be made a part of insurance policies indicated in
parentheses below:

a. A “Cross Liability”, “Severability of Interest” or “Separation of Insured” clause (CGL & BAL);

b. The County of San Luis Obispo, its officers, employees, volunteers and agents are hereby added as additional insured with respect
to all liabilities arising out of Contractor’s performance of work under this Agreement (CGL & BAL);

c. If the insurance policy covers an “accident” basis, it must be changed to “occurrence” (CGL & BAL);

d. This policy shall be considered primary insurance with respect to any other valid and collectible insurance County may possess,
including any self-insured retention County may have, and any other insurance County does possess shall be considered excess
insurance only and shall not be called upon to contribute to this insurance (CGL, BAL & PL);

e. No cancellation or non-renewal of this policy, or reduction of coverage afforded under the policy, shall be effective until written
notice has been given at least thirty (30) days prior to the effective date of such reduction or cancellation to County at the address set
forth below (CGL, BAL, WC/EL & PL);

f. Contractor and its insurers shall agree to waive all rights of subrogation against the County, its officers, employees, volunteers and
agents for any loss arising under this Agreement (CGL); and
g. Deductibles and self-insured retentions must be declared (All Policies).
4, ABSENCE OF INSURANCE COVERAGE

County may direct Contractor to immediately cease all activities with respect to this Agreement if it determines that Contractor fails to carry, in
full force and affect, all insurance policies with coverages at or above the limits specified in this Agreement. Any delays or expense caused due
to stopping of work and change of insurance shall be considered Contractor’s delay and expense. At the County’s discretion, under conditions
of lapse, the County may purchase appropriate insurance and charge all costs related to such policy to Contractor.

5. PROOF OF INSURANCE COVERAGE AND COVERAGE VERIFICATION
Prior to commencement of work under this Agreement, and annually thereafter for the term of this Agreement, Contractor, or each of
Contractor’s insurance brokers or companies, shall provide County a current copy of a Certificate of Insurance, on an Accord or similar form,
which includes complete policy coverage verification, as evidence of the stipulated coverages. All of the insurance companies providing
insurance for Contractor shall have, and provide evidence of, a Best Rating Service rate of A VI or above. The Certificate of Insurance and
coverage verification and all other notices related to cancellation or non-renewal shall be mailed to:
GENERAL SERVICES AGENCY
ATTN: DEBBIE BELT, PURCHASING
1087 SANTA ROSA STREET
SAN LUIS OBISPO, CA 93408
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County of San Luis Obispo General Services Agency

GENERAL SERVICES

Janette D. Pell, Director

Katie Perez, Deputy Director

COUNTY OF SAN LUIS OBISPO
GENERAL SERVICES ADMINISTRATION
GENERAL SERVICES UTILITIES

Request for Qualifications/Proposals RFQ PS - #1063
GENERAL GOVERNMENT — VARIOUS — ARRA EECBG LIGHTING & HVAC
RETROFIT

Energy Service Companies
January 20, 2010

Direct Questions to:

David Clew
Utilities/Capital Projects Coordinator
dclew@co.slo.ca.us
Phone: (805) 781-5221
FAX: (805) 781-5215
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NOTICE IS HEREBY GIVEN that the County of San Luis Obispo, General Services
Agency will receive applications from Energy Service Companies to qualify firms for
Energy Efficient Building Improvements as outlined in this request for qualifications
document.

Submittal Due: 3:00 PM, PDT, February 19, 2010

Submit to: County of San Luis Obispo
General Services Agency’
ATTN: DEBBIE BELT
1087 Santa Rosa Street
San Luis Obispo, CA 93408

|. BACKGROUND INFORMATION

The County of San Luis Obispo is located on the Central Coast of California, half way
between Los Angeles and San Francisco. County facilities are located throughout the County
from San Miguel in the north to Nipomo in the south; Morro Bay in the west to the Carrizo
Plains in the east. This wide range of locations provides a variety of climate requirements for
buildings and facilities. Because of our location, we are served by two utilities: Pacific Gas &
Electric Company provides electric service, and Southern California Edison Company (The
Gas Co.) provides gas service. Water & Garbage are served through local companies in each
local area.

County General Services Administration is responsible for managing most County owned and
leased facilities. There are 322 electric accounts, 79 gas accounts as well as water and
garbage accounts managed by the Utility Coordinator. Multiple other utility accounts for
roadways, highways, water & sewage treatment, are handled by Public Works. This includes
streetlights, traffic signals, and water treatment facilities.

The County of San Luis Obispo has received an Energy Efficiency and Conservation Block
Grant (EECBG) through the American Reinvestment & Recovery Act. The funds are intended
to be used to retrofit HVAC and lighting as well as add sensors to control the systems in as
many facilities as possible. Approximately $1,000,000 will be spent upgrading those systems
over the next three years. The period of performance is three years and ends October
18, 2012. The grant comes with specific reporting requirements which must be completely
transparent to the community. These reporting requirements include at a minimum:

Reporting, tracking, and segregation of incurred costs;
Reporting on job creation/preservation
Publication of information on the Internet
Access to records by Inspectors General and the Government Accountability Offices
Ensuring that iron, steel, and manufactured goods are produced in the United States
Ensuring prevailing wage
Protecting whistleblowers and requiring prompt referral of evidence of a false claim to
an appropriate Inspector General
. Certification & Registration
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1.1 PURPOSE

The purpose of the EECBG program is to assist eligible entities in creating and implementing
strategies to:

. Reduce fossil fuel emissions in an environmentally sustainable manner
. Reduce the total energy use of the eligible entities

. Improve energy efficiency in the building sector, transportation sector, and appropriate
sectors.

The County of San Luis Obispo General Services Agency intends to use the grant funds for
the named activity of “Energy Efficiency and Conservation Programs for Buildings and
Facilities”. The range of activities within this category includes design & operation of
programs; identification of the most effective methods for achieving maximum participation
and efficiency rates; public education; measurement and verification protocols; and
identification of energy efficient technologies.

The grant requires action within 18 months of receiving funds and completion of all work
within three years. Because of the time frame, and the work identified is directly related to
energy efficiency and conservation in buildings and focuses primarily on HVAC, lighting, and
controls, the County of San Luis Obispo plans to use Job Order Contracting or Energy
Service Companies (ESCOSs) to perform the work. This allows the County to take advantage
of state law (government code, section 4217.10 et seq.) to select one or more ESCOs
through sole source. Completion of the RFQ/RFP and acceptance by the County of San Luis
Obispo qualifies companies to act as an ESCO under County of San Luis Obispo contracts.
Companies remain qualified until a new RFQ is created.

1.2 PROJECTS
Projects identified for energy efficiency include:

~ Energy Efficiency Retrofits — Exterior Lighting
~ Energy Efficiency Retrofits — Interior Lighting
~ 17 HVAC Retrofit Projects

Tables A & Al provides a listing of facilities in the application along with a recommended
retrofit. These recommendations are from a cursory energy audit and may or may not be
included in ESCO recommendations. Other methods of conservation not included in the
recommendations are to be considered. As the County works continuously on energy
efficiency through a variety of sources, some of the recommended work may have already
been accomplished by the time the projects are awarded.

1.2.1 EXAMPLES

The outdoor lighting projects include such activities as conversion of High Pressure Sodium,
fluorescent, and Metal Halide lamps to high efficiency sources like Light Emitting Diodes
(LEDs) or T5 fluorescents with motion sensors to reduce normal light levels. Persons entering
the area would trigger the lights to full power and light levels. HPS lighting on some buildings
may be converted to smaller wattage metal halide lights to reduce energy use and improve
scotopic lighting levels.

The indoor lighting retrofits incandescent and older fluorescent (T12) lamps with compact
fluorescent, T8 fluorescent with electronic ballasts, and similar retrofits.
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The HVAC retrofits replace older HVAC units with higher SEER units. Most existing units are
3-7 tons with 8-10 SEER. New units must meet or exceed the requirements shown in Table
112 of the 2008 Title 24 standards.

ESCOs may vary from the recommendations provided they qualify for the grant funds.
Variations without prior change order approval of the County/DOE may not be accepted.
ESCOs are encouraged to be creative and seek other energy efficiency measures that are
competitively cost effective with standard energy efficiency measures.

1.3 BIDS

Activities will be organized into four groups; Interior Lighting, Exterior Lighting, General
HVAC, and Computer Room Air-Conditioning (CRAC) as separate line items. County
estimates for the activities are shown in exhibit A. Budgets for the activities have been rolled
up into budgets for interior lighting, exterior lighting, and HVAC. Very limited, additional funds
are available through the Countywide Energy and Water Conservation Funds for each
project. Proposers are to submit bids that address all the project activities. Contracts may be
awarded for some or all the work.

1.4 METRICS AND REPORTING

The use of the grant funds requires quarterly and annual reporting of funds expended and/or
obligated to the projects. In addition, the following metrics are to be used to assess the
performance of the EECBG Program.:

Jobs created and/or retained

Energy (kwh/therms/gallons/btu/etc) saved
Renewable energy generated

GHG emissions reduced

Cost savings

The awarded contractor is to report hours worked including that of all subcontractors, and
provide a summary of what was accomplished with time. This report will be due each Monday
to the County Project Coordinator and shall include the name of the person providing the
report, their title, and job description.

For all projects funded under the grant, the County of San Luis Obispo will be required to
report the following minimum information:

. Number of buildings retrofitted, by sector

. Square footage of buildings retrofitted, by sector

. Number of audits performed, by sector

o Floor space audited, by sector

. Auditor’s projection of savings, by sector

. Number of units purchased, by type (office equipment, HVAC units, streetlights, exit
signs, etc.)

o Number and types of workshops, training, and education sessions held

o Annual reduction in energy use by fuel type, sector, and end use category

. Jobs created — number, type, duration

. Emissions reduction of methane, carbon, sulfur dioxide, nitrogen oxide, carbon

monoxide

As reporting is required for the three years following receipt of funds, proposers should be
prepared to provide the required metrics throughout the entire three year period.
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1.5 TIMELINES

e REQUEST FOR QUALIFICATIONS/PROPOSALS RELEASED JANUARY 20, 2010
e FACILITY WALKTHRUS JAN 28-29

e DEADLINE FOR SUBMITTAL OF QUESTIONS FEBS

e REQUEST FOR QUALIFICATIONS/PROPOSALS DUE Fes 19, 2010

e SELECTION OF ESCO(S) FOR INTERVIEWS (IF NEEDED) FEB 24-25, 20109
e ESCO(S) SELECTED FEB 26, 2010

e BOARD OF SUPERVISORS APPROVAL MAR 16, 2010

e NOTICE TO PROCEED MAR 16, 2010

II. ENERGY SERVICE COMPANYS REQUIREMENTS

Qualifiers must meet the requirements imposed by the Department of Energy, Office of
Management & Budget, and the County of San Luis Obispo. Qualifiers must provide their
legal company name, DUNS number, a certified payroll showing the name position, hours
worked and accomplishments on a weekly basis. Companies with a negative rating from the
Federal government will not be accepted. All subcontractors hired by the awarded ESCO are
responsible to meet the same requirements.

Federal Funds are being used on this project and is subject to Davis-Bacon Act Provisions
(29 C.F.R. Section 5.5) contained herein as "Special Federal Requirements" section.
Federally determined minimum wage rates may exceed the prevailing wage rates found by
the State of California Director of Industrial Relations. In case of a difference in the minimum
rates, the Contractor must comply with each by paying not less than the higher rates.

This RFQ will be used to qualify vendors as ESCOs for the County of San Luis Obispo.
Qualified vendors will be placed on the Approved County of San Luis Obispo ESCO list and
will remain on the list unless disqualified. Inclusion on the list does not automatically assure a
vendor of being chosen to do work. Contracts are awarded by the Board of Supervisors
following “a regularly scheduled public hearing, public notice of which is given at least two

na

weeks in advance™.

Based on the proposals from the ESCOs, the County of San Luis Obispo will choose the
ESCO(s) to perform the work indicated in the grant applications. Multiple ESCOs may be
chosen to complete the work or it may be provided to a single ESCO.

ESCOs should be prepared to provide information regarding the size and type of their
company such as “large company with existing equipment businesses, medium company
with existing service businesses, single technology specialist”.

ESCOs should also indicate what types of services they provide and what their primary
service is such as Energy Auditing, Project Financing, Construction Management, or
equipment servicing, etc.

[1.1 SCOPE OF SERVICES

The County of San Luis Obispo is seeking qualifications from Energy Service Companies
(hereinafter “ESCOs”) for providing a full range of energy services and energy related capital
improvements. These services may include, but are not limited to:

J Energy Auditing

& From GC 4217.13 Terms of Contracts and Leases



County of San Luis Obispo RFQ PS- #1063 January 20, 2010 Page 14
GENERAL GOVERNMENT - VARIOUS — ARRA EECBG LIGHTING & HVAC RETROFIT

. Design & project specifications
. Installations

. Construction Management

. Commissioning

. Monitoring

. Guaranteed savings

. Rebate Coordination

J Equipment servicing

J Financing

o Training

[I.2 ORGANIZATIONAL OBJECTIVES

The services provided by an ESCO should have benefits of:

a) reduced energy consumption

b) upgraded equipment

c) improved building operation & maintenance

d) reduced costs through improved performance of equipment and systems.

The county is interested in capitalizing on energy efficiency measure (EOM) opportunities at
each facility through operation and equipment performance improvements. These savings
should be within guidelines related to the grant providing the funding for the project.
Currently, the guideline is $1 per kWh saved. Costs beyond the guideline may be cause for
eliminating a specific project. The county is not interested in funding or financing additional
costs for projects not meeting the required threshold. However, some funds are available
through the Countywide Energy and Water Conservation Fund, utility company rebates and
the San Luis Obispo Energy Watch Partnership. These funds were previously identified in the
EECBG application. ESCOs are to be responsible for providing all documentation,
correspondence, and follow-up to obtain the maximum amount of rebates and incentives from
those sources.

11.3 ESCO CAPABILITIES

The County of San Luis Obispo seeks ESCOs who have demonstrated technical and
managerial experience to comprehensively analyze our building energy systems and to
provide a full range of energy services. Building energy systems include, but are not limited to
lighting, HVAC equipment and systems, domestic hot water systems, and energy
management & control systems. ESCO services include energy audits and analysis,
engineering/design, installation, project management, commissioning, and training.

Applicants are to complete Exhibit B, “Previous Experience on Energy Efficiency Projects”.
An opportunity will be provided for each applicant to describe their projects and cost-savings
generated in a presentation to the ESCO Committee. The committee will be composed of
county employees and others appointed by General Services.
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II.4 Department of Energy Requirements

The Department of Energy (DOE) requires all contractors to be registered. Registration
requires a DUNS number which can be obtained at www.epls.gov/. Registration will occur
after contractor selection, but potential contractors should check to be sure they are not on
the Excluded Parties List Systems (EPLS). We recommend contractors already have a
DUNS number prior to submittal of the RFQ.

DOE also requires clearance from the State Department of Historic Preservation on all
buildings affected by the projects. This is within the County scope of work responsibilities and
does not need to be considered by contractors.

There are requirements for handling project waste. These are addressed in the Construction
Permit Application and require a written plan and receipts for recycled waste. Hazardous
waste must be controlled and disposed of safely. For more information on hazardous waste
identification, see

http://lwww.epa.gov/epawaste/hazard/wastetypes/wasteid/index.htm

In any case where structural work or verification of structural integrity is required, engineering
calculations shall also be required from the contractor.

[1l. SELECTION PROCEDURE

l1l.1 Completeness
Each response to this Request for Qualifications (RFQ) will be reviewed prior to
the selection process for completeness and adherence to the required format.
A response will be considered complete if all identified sections are addressed
and included in the established order.

[11.2 Shortlisting
Each qualification will be reviewed and selected companies will be placed on a
short list based on their responses to this RFQ. The responses which are not
selected for the short list will receive no further consideration. The County of
San Luis Obispo reserves the right to judge and shortlist any number of
responses based on merit.

Grading System — Qualifications will be reviewed to determine if the response:
(@) provides the requested information and (b) demonstrates that the
respondent has the required capability and experience, as evidenced by their
command of the subject matter.

Notification — After the shortlist is finalized, all companies will be notified. Those
shortlisted will receive instructions about the schedule for oral interviews and
site visits

Companies not making the shortlist will be ranked and may remain on the San
Luis Obispo County list of approved ESCOs untii a new Request for
Qualifications is published.

[11.3 Formal Evaluation of Shortlisted RFQ Responses

Evaluation Process — The evaluation process will objectively review and score
all shortlisted bidders based on their merit and responsiveness. Responses will
be based on the submitted written information, and not what is inferred.
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Evaluation Criteria — Table C shows the point value associated with each of the
following criteria.

Project Management — (a) clear assignment of responsibility for various
project tasks to specific individuals. Assignment of qualified individuals to
fulfill designated responsibilities; (b) percentage of time key personnel
are assigned to the project.; (c) ability to manage construction, repairs,
regular services, and emergencies effectively; (d) demonstrated ability to
adhere to project schedules and complete all phases on schedule; (e)
responsiveness to the specific objectives and concerns in this Request
for Qualifications; (f) quality of communications skills with the ESCO’s
representatives at the oral interviews; (g) ability to coordinate project
requirements with local utilities, subcontractors, equipment suppliers and
facility personnel; (h) experience in training organizational staff and
commissioning of systems;(i) ability to manage rebates and incentives
with local utilities.

Technical Approach — (a) understanding the existing building conditions,
systems, operations, and schedules (b) demonstrated experience of the
ESCO team with audits, design documents, construction and project
management, energy efficiency project installation, commissioning,
training, and monitoring; (c) experience of the company with energy
efficiency projects on similar facilities; (d) reliability of equipment
performance on ESCO’s past retrofit projects; (e) comprehensiveness of
the technical approach and the proposed improvements; (f) quality and
reasonableness of the calculation methodology as it relates to
Department of Energy (DOE) requirements for the EECBG grant.

Financial Approach — (a) financial soundness and stability of the ESCO;
(b) demonstrated ability to provide or arrange project financing; (c)
demonstrated ability to obtain rebates and incentives or energy efficiency
and conservation projects.

Legal/Contractual Approach — (a) Explanation of the circumstances
involving past or current legal or administrative adverse actions; (b)
Flexibility of contractual provisions o accommodate changes in building
energy use, utility rates, occupancy, and operating schedules; (c)
Flexibility of contractual provisions to accommodate needs of the County
of San Luis Obispo; (d) quality and reasonableness of provisions for
early termination of the contract at the initiative of either party; (e)
support for meeting the requirements of DOE.

Oral Interviews — The oral interview will address specific issues with the
shortlisted respondents. Respondents are expected to provide a presentation of
their approach to projects and their specific approach to this project.
Respondents will be evaluated based on (a) quality of answers; (b) quality of
presentation; (c) explanation of approach to the work scope; (d) ability to be a
partner.
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EXHIBIT 1 - EQUIPMENT SPECIFICATIONS/COUNTY STANDARDS

General Requirements

All equipment choices are to be made based on ability to perform the required task;
life cycle costing that includes energy use, initial first cost, and long-term maintenance
costs. Non-proprietary equipment including electronics is to be avoided and parts are
to be generally available locally or spare parts included.

The County has standardized on some equipment and materials, and those items
shall not be substituted. All product data for equipment and materials shall be
submitted to the County for approval prior to proceeding with the work. The contractor
shall also provide shop drawings for plumbing and electrical and main plant equipment
layout.

Prior to the close of the project, the contractor shall also provide the County with
maintenance and product data manuals that describe the equipment and materials,
the maintenance procedures, extended warranties, installation diagrams, and parts
lists.

All projects are to meet the requirements of government code 4217.10 et seq.
including the demonstration of a payback period

HVAC Mechanical Equipment

All HVAC equipment is to meet the requirements of the 2008 Title 24 including
minimum efficiency per 2008 TiTLE 24 SECTION 112 - MANDATORY
REQUIREMENTS FOR SPACE-CONDITIONING EQUIPMENT.

Engineering — Replacement HVAC units are to be engineered and the engineering
calculations used to show the required payback under government code 4217.10 et
seq. At a minimum, BTU input and CFM shall be provided.

Packaged HVAC — Trane or Carrier or approved equivalent. Gas heating is to be
chosen over electric where natural gas is available.

Split System HVAC — Trane or Carrier or approved equivalent. Gas heating is to be
chosen over electric where natural gas is available.

Chillers — Trane or approved equal. Due to the local climate of San Luis Obispo,
chiller systems operate for extended periods at partial load. Therefore, Integrated Part
Load Values (IPLV) becomes a valuable measure in choice of chiller.

Fan Coils — Trane or approved equal. Aluminum or other corrosive resistant coils
approved by the County.

Boilers —Patterson-Kelly modulating boilers or approved equal. Due to the local
climate of San Luis Obispo, boiler systems operate for extended periods at partial
load. The choice of modulating boilers is due to their improved efficiencies at part
load.

Motors —County approved NEMA Premium Energy Efficient motors. All motors of 1 hp
or larger are to be NEMA Premium Enerqy Efficient motors. Premium efficient
motors may not meet this requirement. Motors under 1 hp that operate 4 or more
hours per day are to be “electrically commutated motors” (ECM), also known as
brushless motors.
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Variable Frequency Drives — ABB or approved equal. VFD are to be included for all
motor loads of 5 hp and larger with variable loads. VFDs are to be installed as close to
motors as possible.

Exhaust Fans — Greenheck or County approved equal

Plumbing

Pumps - Bell & Gossett or County approved equal

Copper piping shall be used for hot and cold water distribution
Valves — Belimo or County approved equal

Backflow Devices — Febco, Wilkins, Watts, or County approved equal

Energy Management System and Building Automation

Delta system — (Orca View 3.3) No Substitutions. Shall be BAC.NET compatible,
Windows based for control of lighting, HVAC, and fire alarm systems. All work is to be
coordinated through Environmental Systems, Inc., Sacramento (916-344-1711).

Electrical Systems
Switchgear — Square D, Siemens, or County approved equal.

All wiring is to be in conduit or raceways. No wiring is allowed to lie directly on
ceilings.

Lighting

A. OFFICES

Compact Fluorescent — preference is for hard wired installations whenever possible to
eliminate the possibility of incandescent substitution. Hard walled offices with multiple
lighting fixtures require motion sensors to control lighting.

Linear Fluorescent — F32T8/841 with matching electronic ballasts or equivalent for
other lengths of lamps. T5 lamps can be considered in high bay applications.

High Intensity Discharge — Metal halide lamps. High Pressure Sodium may be used
with prior justification and approval but is discouraged due to the lows scotopic light
values.

LED — LED lighting is to be approved on a case by case basis except for Exit signs
which shall be LED or non electric.

Induction Lighting is to be approved on a case by case basis.

Stairways — Stairways are to have dual switched lamps so that half the lamps operate
at all times and the other half operates when motion is detected in the area.

B. PARKING AREAS

Exterior, open areas used for parking are to be lighted using LED, Induction, or dual
level fluorescent lamps.

Flood lights on buildings are to be either LED, induction, metal halide or compact
fluorescent.

Lamps or fixtures are to be dual switched so that half the lamps operate at all times
and the other half operates when motion is detected in the area.
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10.

11.

Hot Water

Water heaters are to be instantaneous type with gas preferred over electric except
where not cost effective based on life-cycle costs. Storage type heaters are to be used
only when sufficient storage is required due to demand and recovery constrictions.

Site Visits

Arrangements will be made to visit the sites to review the existing lighting and HVAC
systems. Proposers should plan on two days to visit all the sites. No other or additional
time will be provided. All Proposers will visit the sites at the same time.

Activities

Tables A and Al are intended to support the scope of work by identifying locations,
work to be done, and quantities of materials. This list is not intended to be complete,
but is intended to show the types and numbers of conversions. Actual quantities and
types of lights may vary considerably from the table. Proposers are expected to
determine actual quantities of materials required and identify energy efficiency and
conservation opportunities that qualify under the grant terms.

The table represents what was submitted to the DOE for the EECBG grant Activity
Worksheets. Proposers are expected to deliver a similar savings of energy, power,
and greenhouse gases to that submitted on Activity Sheets. Calculations showing the
savings should follow DOE guidelines as published on the Internet and make use of
the on-line calculator located here. Other methods of calculating savings are allowed
provided they are clear and acceptable toy DOE.

Rebates

Rebates from PG&E and the Gas Company are an integral part of the grant
application indicated as leveraged contributions from the County. Obtaining these
rebates is important to the success of the projects. Successful ESCOs are expected to
provide all invoices, coordination requirements of the utilities, and other necessary
documents and requests of the utilities so that the rebates are obtained in a complete
and timely manner. Failure to obtain the rebates will result in penalties equal to the
failed rebate as determined solely by the County.

Waste Plan

The General Contractor is to provide a waste plan to meet the requirements of the
County shown as Exhibit D “Requirements for Managing Project Waste”. The waste
plan requires recycling a minimum of 50% of materials, and disposal of hazardous
materials in a responsible manner.
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St

Activity Bid kwWh CcO2 Savings Simple Engineer’s
Saved Reduced Payback Estimate ($)
Lighting — Exterior $228,000
Lighting — Interior $63,702
CRAC Computer $160,000
Rm Air Cond
PAC 01 South $55,220
County Regional
Center
PAC 05 Agriculture $31,000
Commissioner AG
PBES50 Atascadero $51,600
Library
PBGO1 $50,880
Atascadero
Hospital
PIC02 $5,900
Maintenance
Building
PICO5 Detectives $29,600
Building
PIC 20 Main & $61,520
Female Jails
PIC23 $9,800
Communications
Shop
PIC31 Honor Farm $32,700
PIC35 Juvenile $75,500
Services
e I
Operations-Center
PLCO5 Grover $20,000
Health Department
PRE33 Paso $21,300
Robles Health
PTB10 Kimball $4,200
Building
PTC91 1070 Palm $15,600
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EXHIBIT B - PREVIOUS EXPERIENCE ON ENERGY EFFICIENCY PROJECTS

Addressing the evaluation criteria below, describe an ESCO project completed within the last
three years on a facility similar to County office facilities. The description is to include the
facility type, existing situation, work done, and results. Energy savings and costs should
reflect energy saved over a twelve (12) month period, but may be shorter for recently
completed projects.

kW demand Reduction: kWh Reduction: Therm Reduction:
Period of Reduction: months  Total Cost:$

Unit Costs: Provide your estimated unit costs for doing the listed retrofits. Costs
should reflect your expected costs on the proposed projects.

Lighting Retrofit Unit Cost

Conversion of 2 lamp, F40T12 fluorescent fixture with magnetic | $
ballasts to 2 lamp, F32T8with matching electronic ballast.

Conversion of 175W HPS parking lot shoebox fixture with 93W | $
LED shoebox fixture.

Retrofit of an 8.5 SEER, 5 ton A/C package unit with 14 SEER. | $

Conversion of 250W HPS parking lot shoebox fixture with $
166W metal halide shoebox fixture.

Installation of motion sensor to control 2- 4 lamp F32T8 fixtures | $
with electronic ballasts.

Other retrofits - describe $

ExHIBIT D — WASTE STREAMS

The County of San Luis Obispo requires that a minimum of 50% of waste materials be
recycled. In addition, certain waste considered to be “hazardous Waste” must be recycled in
a controlled manner and are to be disposed of under the “Toxic Substances Control Act of
1976”. Proposers are to submit a remediation plan and Environmental Protection Agency
form 7710-53 to document their plan.

Lighting products such as fluorescent lamps and older ballasts contain mercury (Hg) and
polychlorinated biphenols (PCBs). These materials must be disposed of in a controlled
manner to avoid serious potential environmental and health problems.

HVAC systems may contain asbestos (As) as well as mercury. All recipients of ARRA funding
will follow the recommended procedures identification, isolation, remediation, and waste
handling of asbestos and asbestos containing materials. The County will provide an asbestos
survey performed by an acredited inspector to determine the presence of asbestos prior to
any renovation or demolition activities.
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TABLE A — SUMMARY OF EECBG AcCTIVITY WORKSHEETS - LIGHTING

ARRA Grant Internal Lighting Summary

Location Conversion Qty Hrs

AG Library 2LF40T12 to 2LF32T8/841 62 3744
SCRC 2LF40T12 to 2LF32T8/841 89 3600
30w halogen to 10 w CFL 5 3600

75w floods to 30 w CFL floods 12 4100

100 w incandescent to 32 w CFL 5 3600

60 w incandescent to 18 w CFL 1 1000

Atascadero D&A 4LF40T8 to 4LT8/841 19 2600
Atascadero Mental Health 2LF40T12 to 2LF32T8/841 3 2600
4LF40T8 to 4LT8/841 12 2600

El Chorro Park 2LF40T12 to 2LF32T8/841 6 3650
Nipomo Community Park 150 inc to FT36 CFL 3 2160
Nipomo Library 30w halogen to 10w CFL 6 3744
13W CFL EXIT to LED 5 4100

Nipomo Senior Center 2LF40T12 to 2LF40T8/841 15 2160
Paso Robles Fleet 100w incandescent to 32w CFL 3 2160
75w incandescent to 26w CFL 21 2160

2LF96T12 to 2L FO96T8/841 12 2160

4LF40T12 to F32T8/841 16 2160

Santa Margarita Comm Ctr 60w incandescent to 18w CFL 1 2160
75w incandescent to 26w CFL 1 2160

SLO County Health 60w incandescent to 18w CFL 3 2160
CLO County Regional Center 2LF40T12 to 2LF32T8/841 11 2160
100w incandescent to 32w CFL 5 2160

SLO Veterans Building 60w incandescent to 18w CFL 40 500
13W CFL EXIT to LED 6 4100

30w halogen to 10w CFL 2 3744

AG Veterans Building 4L F40T12 to 4L F32T8 8 2600
4L F40T12 to 4L F32T8 8 2600
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Atascadero Mental Health

COC Maintenance

El Chorro Maintenance

Tefft Street Property

1734 Paso Robles St

Kimball Building

Kimball Building PW

2191 Johnson Sve

Templeton Community Building

Templeton Veterans Building

Tempelton Park

Interior Lighting

CONTROLS
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40W incandescent to 13W CFL 1 2600
100 w incandescent to 32 w CFL 2 2600
2LF40T12 to 2LF32T8/841 2 2160
60w incandescent to 18w CFL 1 500
200 Incandescent to 42 w CFL 5 1200
2L F40 T12 to 2L F32T8/841 24 2600
2L F96T12 to 2L F96T8 4 2600
100 w incandescent to 32 w CFL 11 2600
2L FA0T12 to 2L F32T8/841 6 2912
4L F40T12 to 4L F32T8 20 2600
4L F40T12 to 4L F32T8 15 2600
2L FAQ0T12 to 2L F32T8/841 1 2600
100 w Incandescent to 32 w CFL 3 2600
75 w Incandescent to 26 w CFL 25 2160
2L F96T12 to 2L FO6T8 14 2600
2L F4A0T12 to 2L F32T8/841 1 2600
75 w Incandescent to 26 w CFL 1 2160
2L FA0T12 to 2L F32T8/841 36 2600
2L F96T12 to 2L FO6T8 2 2600
60w incandescent to 18w CFL 3 500
75 w Incandescent to 26 w CFL 1 2160
60w incandescent to 18w CFL 1 500
75 w Incandescent to 26 w CFL 1 2160
2L F96T12 to 2L F96T8 14 2600
60w incandescent to 18w CFL 1 500
TOTALS:

Install motion sensors in 83 locs 63 1040
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ARRA Grant External Lighting Summary

Location
AG Library

Atascadero Mental Health

SLO County Health

AG Library

Heilmann Park

Atascadero Hospital

Avila Beach park

Avila Park Front t

Animal Services

JsC

Grover Beach Health

Kimball Building

2191 Johnson Ave

San Miguel Park

Templeton Veterans Bulding

NCRC Templeton

Conversion
250W HPS to 166W LED Parking

175W HPS to 93W LED Parking

150W HPS to 93W LED Parking

250 w HPS to 166 W MH

70 w HPS to 39 w MH

50 w HPS to 39 w MH

70 w HPS to 39 w MH

70 w HPS to 39 w MH

50 w HPS to 39 w MH
70 w HPS to 39 w MH

250W HPS to 166W LED Parking

70 w HPS to 39 W MH

150W HPS to 93W LED Parking

150W HPS to 93W LED Parking
50 w HPS to 39 w MH

70 w HPS to 39 W MH

70 w HPS to 39 W MH

150W HPS to 93W LED Parking

TOTAL EXTERIOR LIGHTING
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Qty Hrs
21 4100
18 4100

7 4100
77 4100
2 4100
30 4100
2 4100
12 4100
2 4100
1 4100
9 4100
10 4100
8 4100
7 4100
7 4100
4 4100
5 4100
7 4100
229
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TABLE A1 SUMMARY OF EECBG AcCTIVITY WORKSHEETS - HVAC

Old New old New
BldgCode Location Type Tons Tons SEER SEER
PACO1 SCRC Package Units 5.00 5.00 9.00 14.00
PACO1 SCRC Package Units 3.80 3.80 8.90 14.00
PACO1 SCRC Package Units 4.80 4.80 8.50 14.00
PACO1 SCRC Package Units 2.90 2.90 10.00 14.00
PACO1 SCRC Package Units 4.80 4.80 8.50 14.00
PACO1 SCRC Package Units 3.80 3.80 8.90 14.00
Ag Commissioner - Arroyo
PACO05 Grande Package Heat Pumps 2.50 2.50 9.70 14.00
Ag Commissioner - Arroyo
PACO05 Grande Package Heat Pumps 2.50 2.50 9.70 14.00
Ag Commissioner - Arroyo
PACO05 Grande Package Heat Pumps 2.50 2.50 9.70 14.00
Ag Commissioner - Arroyo
PACO05 Grande Package Heat Pumps 2.50 2.50 9.70 14.00
PBES0 Atascadero Library Package Heat Pumps 5.00 5.00 8.50 14.00
PBES0 Atascadero Library Package Heat Pumps 3.00 3.00 8.50 14.00
PBES0 Atascadero Library Package Heat Pumps 5.00 5.00 8.50 14.00
PBES0 Atascadero Library Package Heat Pumps 5.00 5.00 8.50 14.00
PBES0 Atascadero Library Package Heat Pumps 5.00 5.00 8.50 14.00
PBGO1 Atascadero Hospital Split Systems 5.00 5.00 9.00 14.00
PBGO1 Atascadero Hospital Split Systems 3.50 3.50 12.00 14.00
PBGO1 Atascadero Hospital Split Systems 5.00 5.00 9.00 14.00
PBGO1 Atascadero Hospital Split Systems 3.00 3.00 9.80 14.00
PBGO1 Atascadero Hospital Split Systems 3.00 3.00 9.10 14.00
PBGO1 Atascadero Hospital Split Systems 3.50 3.50 12.00 14.00
PBGO1 Atascadero Hospital Split Systems 4.00 4.00 8.90 14.00
PBGO1 Atascadero Hospital Split Systems 4.00 4.00 8.90 14.00
PICO2 Maintenance Building Package Units 3.00 3.00 6.30 14.00
PIC05 Sheriff - Detectives Split Systems 5.00 5.00 9.20 14.00
PIC05 Sheriff - Detectives Split Systems 7.50 7.50 9.00 14.00
PIC20 Main Jail & Female Jail Package Units 7.50 0.00 10.00 14.00
PIC20 Main Jail & Female Jail Package Units 4.00 4.00 8.10 14.00
PIC20 Main Jail & Female Jail Package Units 4.00 4.00 8.90 14.00
PIC20 Main Jail & Female Jail Package Units 3.00 3.00 8.90 14.00
PIC20 Main Jail & Female Jail Package Units 6.30 6.30 8.50 14.00
PIC20 Main Jail & Female Jail Package Units 3.00 3.00 8.90 14.00
PIC20 Main Jail & Female Jail Package Units 6.30 6.30 8.30 14.00
PIC20 Main Jail & Female Jail Package Units 7.20 7.20 8.30 14.00
PIC20 Main Jail & Female Jail Package Units 7.50 7.50 10.00 14.00
PIC23 Communications Shop Split Systems 5.00 5.00 9.60 14.00
PIC31 Sheriff - Honor Farm Package Units 6.00 6.00 8.30 14.00
PIC31 Sheriff - Honor Farm Package Units 6.00 6.00 8.30 14.00
PIC31 Sheriff - Honor Farm Package Units 6.00 6.00 8.30 14.00
PIC35 Juvenile Service Center Split Systems 7.50 7.50 9.40 14.00
PIC35 Juvenile Service Center Split Systems 7.50 7.50 9.40 14.00
PIC35 Juvenile Service Center Split Systems 7.50 7.50 9.40 14.00
PIC35 Juvenile Service Center Package Heat Pumps 2.50 2.50 8.00 14.00
PIC35 Juvenile Service Center Split Systems 2.50 2.50 7.80 14.00
PLCO5 Public Health - Grover Beach ~ Package Heat Pumps 2.00 2.00 6.00 14.00
PLCO5 Public Health - Grover Beach ~ Package Heat Pumps 2.00 2.00 6.00 14.00
PLCO5 Public Health - Grover Beach  Package Heat Pumps 2.00 2.00 6.00 14.00
PRE33 Paso Robles Health Package Units 5.00 5.00 10.00 14.00
PRE33 Paso Robles Health Package Units 5.00 5.00 10.00 14.00
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PRE33 Paso Robles Health Package Units 3.00 3.00 10.20 14.00
PRE33 Paso Robles Health Package Units 5.00 5.00 10.00 14.00
PRE33 Paso Robles Health Package Units 5.00 5.00 10.00 14.00
PTA85 Veterans Hall Split Systems 2.00 2.00 10.00 14.00
PTA85 Veterans Hall Split Systems 4.50 4.50 11.50 14.00
PTBO7 General Services Package Heat Pumps 5.00 5.00 11.00 14.00
PTBO7 General Services Package Heat Pumps 3.50 3.50 10.70 14.00
PTBO7 General Services Package Heat Pumps 5.00 5.00 11.00 14.00
PTBO7 General Services Package Heat Pumps 2.50 2.50 11.00 14.00
PTB10 Kimball Building Package Units 2.00 2.00 10.00 14.00
PTCI1 1070 Palm Split Systems 3.00 3.00 8.50 14.00
PTCI1 1070 Palm Split Systems 3.00 3.00 8.50 14.00

PTD92 Grand Jury Split Systems 3.00 3.00 11.50 14.00



