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GENERAL SERVICES AGENCY

Janette D. Pell, Director

Helen McCann, Department Administrator

REQUEST FOR PROPOSAL PS- #1113
CRESTON FIRE STATION - CONSTRUCTION INSPECTION SERVICES
#320008

January 14, 2011

The County of San Luis Obispo (County) is currently soliciting proposals for professional services for:
Request for Proposal - Creston Fire Station, Construction Inspection Services.

Each proposal shall specify each and every item as set forth in the attached Proposal Format. Any and all
exceptions must be clearly stated in the proposal. Failure to set forth any item in the Proposal Format
without taking exception may be grounds for rejection. The County reserves the right to reject any and all
proposals and to waive any irregularity or informality in any proposal or in the Request for Proposal
process, as long as, in the judgment of the County, such action will not negate fair competition and will
permit proper comparative evaluation of the proposals submitted.

This Request for Proposal is posted on the County’s Purchasing website at
http://www.slocounty.ca.gov/GSA/Purchasing/Current_Formal_Bids_and_Proposals.htm. Any changes,
additions, or deletions to this Request for Proposal will be in the form of written addenda issued by the
County. Any addenda will be posted on the website. Prospective proposers must check the website for
addenda or other relevant new information during the response period. The County is not responsible for
the failure of any prospective proposer to receive such addenda. All addenda so issued shall become a
part of this Request for Proposal.

If your firm is interested and qualified, please submit four (4) hard copies and one (1) electronic copy (on
CD or DVD) of your proposal on February ot by 3:00 p.m. to:

County of San Luis Obispo
Debbie Belt, GSA - Purchasing
1087 Santa Rosa Street
San Luis Obispo, CA 93408

If you have any questions about the proposal process, please contact Debbie Belt. All questions pertaining
to the content of this Request for Proposal must be made in writing via e-mail to Debbie Belt at:
dbelt@co.slo.ca.us. All questions will receive a response within five (5) business days. The question and
its response will be posted (anonymously) on the site: np/www.siocounty.ca gov/asaspurchasing/Current_Formal_Bids_and_Proposals.htm.
The County reserves the right to determine the appropriateness of comments / questions that will be
posted on the website.

For technical questions and information regarding the scope of services contact Kathy Mac Neill at (805)
781-5988.

“Debbie St
DEBBIE BELT

Buyer — GSA - Purchasing
Buyer@co.slo.ca.us

1087 Santa Rosa Street = San Luis Obispo, CA 93408 = Phone: 805.781.5200 = www.slocounty.ca.gov/gsa


http://www.slocounty.ca.gov/GSA/Purchasing/Current_Formal_Bids_and_Proposals.htm
http://www.slocounty.ca.gov/GSA/Purchasing/Current_Formal_Bids_and_Proposals.htm
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LOCAL VENDOR PREFERENCE

The County has established a local vendor preference. When quality, service, and other relevant
factors are equal, responses to Requests for Proposals will be evaluated with a preference for local
vendors. Note the following exceptions:

1. Those contracts which State Law or, other law or regulation precludes this local
preference.
2. Public works construction projects.

A "local" vendor preference will be approved as such when, 1) The vendor conducts business in a fully
staffed office with a physical address within the County of San Luis Obispo; 2) The vendor holds a
valid business license issued by the County or a city within the County; and 3) The vendor has
conducted business at the local address for not less than six (6) months prior to the due date of this
Request for Proposal..

Proposals received in response to this Request for Proposal will be evaluated by the Selection
Committee considering the local vendor preference described above when quality, service and other
relevant factors are equal. The burden of proof will lie with proposers relative to verification of
"local" vendor preference. Should any questions arise, please contact a buyer at (805) 781-5200.

_ YES NO

Do you claim local vendor preference?

Do you conduct business in an office with a physical location
within the County of San Luis Obispo?

Business Address:

Years at this Address:

Does your business hold a valid business license issued by the
County or a City within the County?

Name of Local Agency which issued license:

Business Name:

Authorized Individual: Title:

Signature: Dated:
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PROPOSAL SUBMITTAL AND SELECTION

All proposals, consisting of four (4) hard copies and one (1) electronic copy (on CD or DVD)
must be received by mail, recognized carrier, or hand delivered no later than 3:00 p.m. on
February 9™ 2011. Late proposals will not be considered and will be returned, unopened.

All correspondence should be directed to:

San Luis Obispo County

General Services Agency

1087 Santa Rosa Street
San Luis Obispo, CA 93408
ATTENTION: DEBBIE BELT
Telephone: (805) 781-5903

All costs incurred in the preparation and submission of proposals and related documentation
will be borne by the proposer.

It is preferred that all proposals be submitted on recycled paper, printed on two sides.

Selection of qualified proposers will be by an impartial Selection Committee using an
approved County procedure for awarding professional contracts. Selection will be made on
the basis of the proposals as submitted, although the County reserves the right to interview
applicants as part of the selection process. The proceedings of the Selection Committee are
confidential, and members of the Selection Committee are not to be contacted by the
proposers.

This Request for Proposal does not constitute an offer of employment or to contract for
services.

The County reserves the option to accept or reject any or all proposals, wholly or in part,
received by reason of this request, and make more than one award, or no award, as the best
interests of the County may appear.

All documents submitted to the County in response to this Request for Proposal will become
the exclusive property of the County and may be returned to the proposer or kept by the
County, in the County’s sole discretion.

All proposals shall remain firm for Ninety, (90) days following closing date for receipt of
proposals.

The County reserves the right to award the contract to the firm who presents the proposal
which in the judgment of the County, best accomplishes the desired results, and shall include,
but not be limited to, a consideration of the professional service fee.
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Any contract awarded pursuant to this Request for Proposal will incorporate the requirements
and specifications contained in this Request for Proposal. All information presented in a
proposer’s proposal will be considered binding upon selection of the successful proposer,
unless otherwise modified and agreed to by the County during subsequent negotiations.

Under the provisions of the California Public Records Act (the “Act”), Government Code
section 6252 et seq., all “public records” (as defined in the Act) of a local agency, such as the
County, must be available for inspection and copying upon the request of any person. Under
the Act, the County may be obligated to provide a copy of any and all responses to this
Request for Proposal, if such requests are made after the contract is awarded. One exception
to this required disclosure is information which fits within the definition of a confidential
trade secret [Government Code section 6254(k)] or contains other technical, financial or other
data whose public disclosure could cause injury to the proposer’s competitive position. If any
proposer believes that information contained in its response to this Request for Proposal
should be protected from disclosure, the proposer MUST specifically identify the pages of the
response that contains the information by properly marking the applicable pages and
inserting the following notice in the front of its response:

NOTICE: The data on pages _ of this response identified by an asterisk (*) contain
technical or financial information, which are trade secrets, or information for
which disclosure would result in substantial injury to the proposer’s
competitive position. Proposer requests that such data be used only for the
evaluation of the response, but understands that the disclosure will be limited
to the extent the County considers proper under the law. If an agreement is
entered into with the proposer, the County shall have the right to use or
disclose the data as provided in the agreement, unless otherwise obligated by
law.

The County will not honor any attempt by proposer to designate its entire proposal as
proprietary. If there is any dispute, lawsuit, claim or demand as to whether information within
the response to the Request for Proposal is protected from disclosure under the Act, proposer
shall indemnify, defend, and hold harmless, the County arising out of such dispute, lawsuit,
claim or demand.
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PROPOSAL FORMAT

A qualifying proposal must address all of the following points and shall be in the format outlined in
this section:

1. Project Title

2. Applicant or Firm Name

3. Firm/Inspector Qualifications

a. Type of organization, size, professional registration, certificates, and affiliations.
b. Names and qualifications of personnel to be assigned to this project.

c. Outline of projects that are directly related to inspection and construction
management services for Essential Services facilities and fire stations, and the time
frame when those projects were completed.

d. Qualifications of consultant(s), subcontractors, or joint venture firm, if appropriate.
Consultant is required to demonstrate specific Essential Services Facility Act inspection
expertise relating to the requirements of the Project Scope, as well as California
Building Codes, SWPPP, NFPA, and Construction management skills.

e. Provide a minimum of 3 client references from recent related projects, including name,
address and phone number of individual to contact for referral.

4, Understanding of and Approach to the Project
a. Summary and level of services provided.
b. Description of the organization and staffing to be used for the project.
c. Participation and coordination proposer will require from County staff.
5. Fees and Insurance
a. Provide hourly rate and reimbursable rate schedules to complete project as described

under Project Scope. Provide and estimated total cost for services as described under
project scope based on a 10 month construction period.

b. The selected Consultant will be required to provide insurance coverage in the amount
of S1 million Commercial General Liability Insurance. This amount of insurance
coverage shall be reflected in your estimated professional fee rates and the estimated
total costs.
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Proposal Format

Page Two

The Consultant shall provide within five (5) days after the Notice of Award is issued a
certificate of liability insurance naming the County of San Luis Obispo and its
employees and officers as additionally named insured. This shall be maintained in full
force and effect for the duration of the contract and must be in an amount and format
satisfactory to the County.

Indemnification

County Held Harmless — General Liability:

Except for the sole negligence of County, Consultant undertakes and agrees to defend,
hold harmless County, and any and all County’s Boards, officers, employees, and
successors in interest, from and against all suits and causes of action, claims, losses,
demands and expenses, including, but not limited to, reasonable attorney’s fees and
reasonable costs of litigation, damage(s) or liability of any nature whatsoever for death
or injury to any person, including Consultant’s employees and agents, or for damage
to, or destruction of, any property of either party hereto, or of third persons, in any
manner to the extent arising by reasons of the performance of this Contract on the
part of Consultant, or any of Consultant’s Sub-consultants, employees, or anyone for
whom Consultant has obligated itself under this Contract, whether or not contributed
to by any act or omission of County or any of the County’s Boards, officers or
employees.
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EXHIBIT A - SCOPE OF CONSULTANT SERVICES

The Scope of Services as described shall assist Consultants in developing their proposals. All
proposals shall be based on, but not limited to, the services listed below. The intent is to provide
complete inspection services for an essential services facility with some construction management
services, and to limit the duplication of services between the Inspector of record, the Architect of
Record, the Structural Engineer, the Soils Engineer and the Construction Testing firm.

1. General.
The Construction Manager/Project Inspector shall act as an agent for the Owner at the project
site. No work shall be carried out except under the direction of the Project Inspector, or as
approved by the County. The project is expected to take 10 months of periodic inspection
with intervals of continuous inspection services estimated at 25 to 30 hours of work averaged
weekly over the entire construction period.

2. Relations with the Architect or Engineer.
Cooperate with the Architect or Registered Engineer in general responsible charge of the
observation of the construction to insure compliance with the approved drawings and
specifications. Coordinate inspection work with the contractor, and other County inspectors
and testing firms.

Requests for Information and all inconsistencies or seeming errors in the plans and
specifications shall be reported promptly in writing to the County and the Architect of Record
for his/her clarification and direction.

Refer any received code interpretations which cause deviations from the approved drawings
and specifications to the Architect of Record for preparation of clarification and direction. In
no case shall the instructions of the Architect of Record be construed to cause work to be
done which is not in conformity with the approved plans, specifications and documents
authorizing changes.

3. Facilities and Equipment.
The Contractor shall provide the Construction Manager Project Inspector with a lockable desk
and phone line for the Inspector and the County representatives for the duration of the
project. The Construction Manager Project Inspector shall provide their own vehicle,
equipment, clerical support, and other goods or supplies necessary to perform services as
required by this proposal.

4. Project Inspection Duties
4.1 Periodic and Continuous Inspection by the Project Inspector
a. The Project Inspector must possess personal knowledge obtained by his or her

personal inspection of construction work in all stages of its progress to ensure that the
requirements of the approved plans and specifications are being executed.
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b. Continuous inspection means complete inspection of every part of the work. Work,

such as structural concrete work or masonry work which can be inspected only as it is
placed, shall require the constant presence of the Project Inspector. Periodic
inspection refers to other types of work which can be completely inspected after the
work is installed may be carried on while the Project Inspector is not present. In any
case, the Project Inspector must personally inspect every part of the work. In no case
shall the Project Inspector have or assume any duties which will prevent him or her
from providing inspection services required under the Essential Services Seismic Safety
Act.

The Project Inspector may obtain personal knowledge of the work of construction,
either on-site or off-site, from the inspections performed by Special Inspectors or
Assistant Inspectors and from the reporting of others on testing and inspection of
materials and workmanship for compliance with the plans, specification and applicable
standards. The exercise of reasonable diligence to obtain the facts shall be required.

4.2 Special Inspection

a.

Special Inspection by Inspectors approved by the County may be required on all of the
following, as applicable:

° Grading and fill for foundations and structural site elements
° glued laminated lumber fabrication,

) wood truss fabrication,

° concrete testing

) structural steel fabrication,

° high strength steel bolt installations,

. welding,

° Water tank assembly,

° Radio tower assembly,

° SWPPP monitoring.

For the purposes of this proposal, Special Inspections will be conducted by a
separate agency, or the scope of those services will be separate from this proposal’s
estimated total fee for services. Special Inspections may be performed by the Project
Inspector if he/she has been specially approved for such purposes and if he/she has
the time available for the work. The County may choose to contract those services
with other Special Inspectors or through another agency.

Any employment of Special Inspectors or Assistant Inspectors shall not be construed as
relieving the Project Inspector of his/her duties and responsibilities under Section
16021 and Sections 214 and 219 of the regulations of the California State Building
Code.



4.3

4.4

4.5

4.6
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d. The County may also require special inspection for any other shop fabrication
procedures that preclude the complete inspection of the work after assembly. It may
require special inspection at the site in addition to those listed above if found
necessary because of the special use of a material or methods of construction.

Job Files.

The Project Inspector shall keep a hard copy file of approved plans and specifications
(including all approved documents authorizing changes) on the job at all times, and shall
immediately return any unapproved documents to the Architect of Record or the County
for proper action.

Construction Procedure Records.
The Project Inspector shall keep a record of certain phases of construction procedures
including, but not limited to the following:

a. Excavation, grading, and fill for elevated building and site pad.

b. Concrete pouring operations.
The records shall indicate the time and date of placing concrete and the time and date
of removal of forms in each portion of the structure.

c. Framing operations and truss assembly and construction on-site.
d. Roofing and flashing operations.

e. Site work and improvements such as paving and base, fuel facility installation, and
septic system.

f. Welding operations. The record shall include identification marks of welders, lists of
defective welds, manner of correction of defects, etc.

Deviations

The Project Inspector shall notify the Contractor, in writing of any deviations from the
approved plans and specifications which are not immediately corrected by the Contractor
when brought to his or her attention. Copies of such notice shall be forwarded
immediately to the Architect of Record and to the County.

Failure on the part of the Project Inspector to notify the Contractor of deviations from the
approved plans and specifications shall in no way relieve the Contractor of any
responsibility to complete the work covered by his or her contract in accordance with the
approved plans and specifications and all laws and regulations.

Verified Reports.
The Project Inspector shall submit verified reports to the County as required in Section 214
of the Essential Services Building Seismic Safety Act.



4.7
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All verified reports shall be filed on forms per Essential Services Act. Original manual
signatures of the Project Inspector and Special Inspector are required.

Submittal of required duly Verified Reports to the County on prescribed forms indicating
that of his/her own personal knowledge the work during the period covered by the report
has been performed and materials have been used and installed in every material respect
in compliance with the duly approved plans and specifications and setting forth such
detailed statement of fact as shall be required per sections 16020 and 16021 of the
Essential Services Building Seismic Safety Act of 1986 of the Health & Safety Code.

Violations.

Failure, refusal or neglect on the part of the Project Inspector to notify the Contractor of
any work which does not comply with the requirements of the approved plans and
specifications, or failure, refusal or neglect to report immediately, in writing any such
violation to the Architect of Record, and to the County shall constitute a violation of the
Act and shall be cause for the County to take action.

5. Construction Management Duties

5.1

5.2

5.3

5.4

Construction Observation.

Observe the progress of the work as required to determine compliance with the Contract
Documents and regulatory requirements. Monitor daily weather conditions, contractors
and subcontractors, equipment, deliveries and other on-site activities. (See Project
Records Section) Review and monitor Contractor’s construction methods and procedures
during all construction activities.

Inspect and monitor BMP’s required under the Storm Water Prevention pollution
requirements prior to and following a storm event.

Inspect and bring to the County’s attention any issues with the contractor’s performance
meeting the environmental requirements on the project.

Construction Progress.
Monitor the construction schedule and report to the Project Coordinator conditions which
may cause any deviation from the project completion.

Coordination.

Maintain communications with the Owner’s Project Coordinator on all issues. Promptly
notify the Project Coordinator of any work which does not conform to the Contract
Documents. Maintain liaison with the Architect, Testing Consultant, Fire Department and
other regulatory agencies and governing bodies as necessary for project continuity.

Review of Contract Documents.

Review and become familiar with the Contract Documents. Monitor the plans and
specifications for errors or omissions. Notify the Project Coordinator of any Request for
Information (RFl), clarification or interpretation by the Contractor.
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Construction Administration.

Contractor Submittals: Assist the Project Coordinator in the review of Contractor
submittals and shop drawings.

Field Orders and Change Orders: Make recommendations to the Project Coordinator
regarding Field Orders and Change Orders required during the course of the work.

Contractor’s Payment Requests: Review the Contractor’s Monthly Payment Requests
verifying the reported percentage of completion.

Punch Lists and Final Inspection: Assist the Project Coordinator in development and
review of the Contractor's punch lists. Take part in substantial completion and final
completion inspections of the work.

Safety: Monitor the Contractor's public safety procedures

As-Built Documents: Monitor and verify that the Contractor’s set of plans and
specifications are maintained in an “as-built” condition, making further annotations as
required. The “as-built” record documents shall be reviewed periodically and will be
verified with each Contractor’s Payment Request.

6. Project Meetings.
Attend the pre-construction meetings and assist leading all regularly scheduled project
construction meetings. Two meetings per month are the estimated minimum for this project.

7. Construction Testing.
A separate Testing Consultant will be performing the required testing. The Construction Manager
shall coordinate with and monitor the Testing Consultant and shall schedule, log, and observe
tests required by the Contract Documents. Furnish the Project Coordinator with a copy of the
test procedures and results.

8. Project Records

8.1

General.

Maintain accurate and complete set of original hard copy project records in an orderly
fashion. Submit all records to the Project Coordinator upon completion of the work.
Project records shall include:

Mark-ups of the Contract Documents
Cost Request Bulletins

Owner Directives

Field Orders

Change Orders

RFI's and Clarifications
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e Correspondence

e Meeting Reports, Summary of Project Meeting Minutes
e Contractor Submittals

e Regulatory Agency Reports

e Contractor Payment Requests

e List of Subcontractors and Material Suppliers

e Certified Conformance Reports

e Record SWPPP/BMP failures following storm events.

Construction Log.

Maintain a daily log book of all construction activities. Provide copies monthly to the
Project Coordinator accompanying the pay request. Submit the final log book to Project
Coordinator upon completion of the work. The log book shall include the following:

e Weather and site conditions at the time of inspection.

e Nature and location of the work being performed, and the contractors/workers on-site
performing the work.

e Starting and completion dates for various portions of the work.

e Verbal instruction and clarifications of the work given to the Contractor.

e Inspections by representatives of regulatory agencies.

e Note occurrences or conditions that might affect the contract time.

e List visitors to the site, titles, and reasons for visit.

e List telephone calls made or received, and a substantial outline of the nature of such
calls, including any statements or commitments made during the call.

e Record any work or material in place that does not correspond with the drawings or
specifications, as well as resulting action taken. List any other problems or abnormal
occurrences that arise during each day, including notations of any particular lack of
activity on the part of the Contractor. Note corrective actions taken.

e Unforeseen conditions observed by the Inspector that may cause a slowdown by the
Contractor.

e Logthe number and trade craft of each person on the job and any idled by unforeseen
construction delays as well as any operating and idle equipment that would otherwise
be capable of working.

e Record all substantive conversations held with the Contractor at the site, as well as any
tradeoffs, agreements or commitments made by County or Contractor.

e Record any field errors made by any party at the site. Identify in detail and indicate
probable effect. Indicate resolution and any recommended course of action.

Weekly Progress Report.

Prepare a separate summary of the construction progress activities which is not a
duplication of the Daily Logs. Provide a copy of the progress reports to the Project
Coordinator on a weekly basis. The progress reports shall include the following:

e The report number and date. The number shall be the same as the week number used
by the Contractor on their payroll report forms.
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e Name of the Contractor and each Subcontractor on the site.

e Size of the work force, distinguished between laborers and foremen.

e List of major pieces of construction equipment on site, indicating if idle and reason if
applicable.

e All work commenced, noting the status of completion as well as its description, along
with which Subcontractor is performing the work.

e List of materials stored on the site.

e Identify any tests, inspections or discrepancy reports filed during the week and results
or action required.

e Identify any accidents or hazardous conditions.

Discrepancy Reports.

Furnish the Project Coordinator with a detailed report or request for clarification
whenever any corrective change is necessary in the field construction that would result in
a variance from the specifications and drawings as originally issued.



