Monthly Revenue Distribution out of LQ
Current Work Flow Chart























18.01 – The Probation Department Business Manager logs onto LQ.  The person goes to “Reporting”, then “Billing Statement Processing”.  Go to “Extracted Statement Count – screen print the information.  For example:  9741 statements mailed in a particular month.





18.04 – Currently, all the numbers from report #1 and report #2 are manually imputed into a tab in the workbook.  





* Ideally, the new system would automatically insert any new distribution cod into the revenue distribution work book and automatically insert all the amounts from the collection case management system into the workbook.





18.02 – Go to “Spreadsheet” in Microsoft Excel.  Paste in the picture information the work book (Back up support) into the LQ ST tab.








18.07 – The Probation Department’s Business Manager (Wendy White) inserts other CCP coded items such a reprographic bills into OEXP (then the month)





18.05 – Currently, a report is generated from the County’s SAP system – 2K0B1 report number.  The report is for any time charged to a Probation Department internal charge order for CCP.  The person verifying the information makes sure there are no anomalies (such as a staff person coding all time to CCP who doesn’t have a 100% CCP caseload).





18.08 – Cost Recover Tab – The staff’s salary and benefits are tallied.  Wendy applies the ICR (Indirect Cost Rate) which captures the appropriate overhead for the Comprehensive Collection’s Program.  However, the ICR is applied only against staff’s salary, not staff’s benefits.











18.09 – Wendy applies the total amount of cases (9741 as shown above) multiplied by 70% to obtain a number of CCP billing statements for postage only.  Our current system does not easily track the number of delinquent accounts.  





* We would want the new system to automatically provide Wendy with the number of CCP (delinquent) cases.











18.03 – In LQ, go to “Reporting”, then to “Accounting Reports”, then to “Monthly Distribution Report”.  Run two reports for the reporting month.  1st time, click “No” so that it does not include CCP (comprehensive collections program) receipts only.  Then 2nd time, click “Yes” so that it does only include CCP receipts.  Then you are finished with LQ.





18.06 – The Probation Department’s Business Manager (Wendy White) will split the salary and benefits as SAP currently does not allow a person to run a report to gather the salary and benefits information.  However, the County of SLO is currently working with the SAP vendor to have SAP be able to split salary and benefits.  (Wendy goes into the 139SPCCP tab in the revenue and distribution workbook and inserts the information)
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