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Project 
Management 
Plan, comprised 
of the following 
inputs:

Refined Scope 
Statement and 
Management 
Plan

Work Breakdown 
Structure and 
Project Schedule

Budget
Quality/Test Plan
Roles and 
Responsibilities

Communications 
Plan

Risk Analysis and 
Response Plan

Purchasing Plan

Project Team

Monitor and 
Control Project 
Work

Control Change
Control and 
Verify Scope

Control Schedule
Control Cost
Perform Quality 
Control

Manage Project 
Team

Report 
Performance

Manage 
Stakeholders

Monitor and 
Control Risk

Administer 
Contracts

Track Issues

Project Manager

Planning*       Monitoring and Controlling*        Executing*

Planning*       Monitoring and Controlling*        Executing*

*Note: Processes are Iterative
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Project Review
Publish Results
Handoff to 
Maintenance

Obsolete Old 
System(s)

Close Contracts
Archive Project 
Records

Project Team

Closing Process
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